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For over 30 years, the Trust has provided high-
quality, affordable indemnity protection exclusively 
to Arizona public schools and community colleges.

***
To learn more about the Trust, its programs and services, please contact 

us at (800) 266-4911 or  visit us at www.the-trust.org.

property, liability, and workers’ compensation coverage; 

in-house claims administration;

safety inspections and loss control consulting;

contract review, insurance cost analysis, and safety support on 
school construction projects (at no charge); and

a variety of specialty programs and services such as the Trust 
Unemployment Insurance Program, Trust/NAU Leadership Academy, 
annual Risk Management Summit, cyber liability resources, 
emergency management trainings, mobile driving simulator 
trainings, streaming videos and online publications, and more.

Programs & Services Include:
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I believe St. Francis of Assisi 
said, “A single sunbeam is enough 
to drive away many shadows.”  
What wise words – whether it is 
shining the light on something 
bad or signaling the start of 
something good, like summer, 
this statement is very meaningful. 

This can remind me of AASBO 
– we’re there to help drive away the 
shadows. AASBO provides that 
conduit of knowledge to make 
things better and I appreciate all 
that our organization has done 
and will continue to do for us.

So, as I am coming to an end 
to this whirlwind of a year, let me 
thank everyone for all that you 
do to make public education in 
Arizona the best it can be. I think 
this year has been very trying and 
taxing in many ways, but every 
obstacle and challenge seems to 
be met with great people showing 
and doing great things. I truly 
hope that more people become 
engaged in the legislative process 
to provide relevant feedback and understanding of how certain 
legislation can impact school districts. Your voice is important, so 
please speak up.

I also hope that everyone continues their leadership ways 
with empathy and building a sense of community to do what is 
right. I think that our mindset is key. With a Growth Mindset 
(see Carol Dweck), we can develop our abilities and skills 
through hard work and dedication that is essential for great 
accomplishments.

Also, I think it is appropriate to thank those people who 
help me grow. I contact people on a regular basis to learn from 
them and I am thankful that they accept my calls or emails 
and respond. Thanks to Jim, Laura, Danny, Mike, Jeremy, Joel, 
Annette, Jill, Jack, Tom, Ricky, Liz, Dale, Cathy, Barbara, Marc, 
Sherry, Shari, Lyle, Courtney, Anita and Francie and to the many 
more that I forgot to mention. And, thanks to the entire Peoria 
Unified team that helps and supports me in so many ways.

All of these people and more have helped me throughout 
this year. I can tell you that I am calling, emailing or texting 
someone almost every day with the hopes that I will learn, grow, 
and evolve into someone better than I am today. So, please speak 
up, build your network and let’s help change our landscape for 
the better and drive away those shadows.

A MESSAGE FROM THE PRESIDENT

By Ken HicKs

Summer Is Here — Keep the Light Shining  
on a Brighter Future for Public Education 

“So, as I am coming to an end to this 
whirlwind of a year, let me thank 

everyone for all that you do to make 
public education in Arizona the best 
it can be. I think this year has been 

very trying and taxing in many ways, 
but every obstacle and challenge 

seems to be met with great people 
showing and doing great things.”
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EXECUTIVE DIRECTOR’S NEWS & NOTES

By DaviD Lewis

This is always an exciting time of the year as we 
pull out all the stops in putting on our 64th Annual 
Conference & Expo! This conference is shaping 
up to be one of the best and I am so excited to 
hear from our two keynote speakers, Fredi 
Lajvardi and Captain Mark Kelly.

Fredi Lajvardi will share his account 
of the story that brought national focus 
to STEM education and inspired the 
critically acclaimed documentary, 
“Underwater Dreams,” as well as 
“Spare Parts” starring George Lopez. 
Honored with numerous awards for 
his spirited passion for teaching, Fredi 
continues to serve as a prominent 
advocate regarding the importance of 
STEM education nationwide. 

Captain Mark Kelly, husband 
of former Congresswoman Gabby 
Giffords from Tucson, is a homegrown 
hero who was a combat pilot in Iraq, 
an astronaut on four space shuttle 
missions, and was commander of 
the final flight of Space Shuttle 
Endeavour. Captain Kelly’s 
inspirational message will 
show us how to accomplish our 
mission while maintaining the 
love and devotion to family that 
is the foundation of true success. 

Speaking of accomplishing 
missions, I want to highlight an 
important new aspect we have 
incorporated into this year’s 
annual conference, benefiting 
the now-growing AASBO 
Scholarship Fund. In addition 
to the 50/50 fundraising we 
have done at the Primo event last year and during 
this year’s Spring Conference mixer – which have 
now raised more than $2,000 for the fund – we 
are ramping up our efforts on the Annual Mike 
Peacock Memorial Golf Outing to further benefit the 
scholarship fund. Keep an eye out for updates from our 

office on this program – our scholarship fund will 
be available to AASBO members for professional 

development and to JTED students. 
Through the generosity of AASBO members 

and vendor contributions, scholarship 
awards will be presented to AASBO school 

district members and continuing JTED 
students to use for registering for classes, 
workshops, and conferences. Awarded 
JTED students may apply their award 
to their continuing education tuition. 
Award amounts are based on the 
current registration amount for which 
members are applying.

Our eligibility requirements 
include: 

• Only AASBO members and 
continuing JTED students are eligible.

• Recipients must have their 
district’s/employer’s approval to attend 
the conference if selected.

• Each applicant should be an active 
participant in AASBO meetings. 

We look forward to continuing 
to build this program so that even 
more of our members can take 
advantage of the myriad professional 
development opportunities we offer. 
As best exemplified by our upcoming 
64th Annual Conference, which 
is chock full of valuable breakout 
sessions addressing all kinds of best 
practices across all school operations 
disciplines, the heart of the AASBO 
mission is to provide leadership in 
training and educational opportunities 
for our members.

Thanks to our outstanding 
Conference Chair Ricky Hernandez and 

the many, many volunteers who put in countless hours 
on our Professional Development Planning Committee. 

They have put together an exceptional lineup of programs. 
I look forward to seeing everyone at the conference in 

Tucson on July 19-22.
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The Final Frontier — Meet Former Astronaut  
Mark Kelly and Famed Educator Fredi Lajvardi 



  THE EDGE  |   8 SPRING 2017

By Don Harris

Diaz Brothers – From Farm Workers  
to Cross Country to Hollywood 

Two farm worker brothers 
who excelled at cross-country 
running in high school and 
parlayed their improbable 
story into a Hollywood movie 
assured AASBO members that 
anyone can achieve their goals 
and dreams. It just takes a lot of 
hard work.

Danny and David Diaz, born 
and raised in a small farming 
community of McFarland, 
California, were the keynote 
speakers at AASBO’s 2017 
Spring Conference in Laughlin, 
Nevada. Disney made a movie 
in of their heartwarming 
success story, “McFarland, USA,” which starred Kevin Costner as 
their coach and mentor Jim White.

The Diaz brothers credit their parents for their success, especially 
the family’s three principles: God, Family and Education. Danny 
added a fourth principle – Work.

And work they did, in the fields, often before and after school. 
Sometimes they’d go to school dirty, but their mother said that 
was OK. Danny described their mother as the disciplinarian of the 
family, who wielded a belt on occasion to keep the kids in line. Six 
brothers shared the same room.

“She’d hit us,” Danny said.  “That’s the way it was, but not 
anymore. She has 34 grandchildren. We discipline our kids 
differently today.”

All seven Diaz children eventually graduated from universities. 
“We turned out all right,” Danny said. “We owe everything to our 
parents. They gave us the tools to be successful in life.”

But it was their success on the McFarland High School cross 
country team that caught the attention of Hollywood. The team 
won nine straight state championships, starting in the 1980s during 
the time members of the Diaz family attended.

Danny said one of his brothers, Gabriel, was on teams that won 
three of those titles but wasn’t featured in the film. “He said to me, 
‘Why am I not in the movie? You’re a nobody. You only won one 
title.’” Danny said the movie, which was released in 2015, focused 
on the team’s first championship, and Danny was a member of that 
team.

But Danny had a complaint, too. He said the actor who portrayed 
him in the film was a bit overweight. “I wasn’t that chubby,” he said.

Danny said the movie gives him and David the opportunity to 
visit schools around the country, encouraging students and school 
personnel to do their best. “We motivate students, tell them not to 
give up, not to throw in the towel,” he said. “If we were able to do 
it, then anybody can do it – graduate from a university and work 
hard, and we did.”

Danny has been in the education field for 22 years, having 
returned to his old high school, where he is an at-risk counselor. 
“What’s important is to give kids hope so they don’t give up,” 
Danny said. Then with a nod to his AASBO audience, he added, 
“That’s what you guys do. You’re behind the scenes. You don’t get 
as much recognition as you should. You are a very important, 
integral part. Students will not be in a place they need to be 
without your support. It’s the jobs you people have. You guys are 
that secret engine in the school district that makes everything 
go.”

Danny said his father was mainly behind the scenes, a 
hardworking farm worker with little education. But at age 51, his 
father went back to school and earned a GED to graduate from high 
school. Danny quoted his father as saying, “I have been preaching 
education to you guys all my life.”

Danny noted: “We came from humble beginnings. I’ve been in 
the trenches. Three of my brothers are principals. We had a dream. 
We still work in the fields, but now they’re our fields. We are the 
owners. 

SPRING CONFERENCE WRAPUP

Danny Diaz David Diaz

Continued on page 10
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“Anyone can achieve a dream. If your heart is in the right place, 
then you can overcome obstacles. You can achieve any dream. You 
have to work hard. Attitude distinguishes a winner from a loser.”

David Diaz, the first of the Diaz siblings to become a teacher, 
said he and his brother try to motivate students by relating their 
story – “ordinary people doing extraordinary things.”

He said it took 15 years to bring the movie to fruition. They 
signed a contract in 1999 for $460, giving Disney the right to write 
what they wanted. “The movie is mostly correct, in consultation 
with us and Mr. White,” David said.

The first time they met Costner, who portrayed White, David 
was impressed. “He knew all of our names,” David said. “He did 
his homework.”

David said his first love is sports, but he always came back to 
teaching. “We don’t forget where we came from – and that is what 
Mr. White did for us. It’s what you do after work. He came to our 
house. He ate with us. Mr. White was part of our family.”

David is a member of the local school board. “Who thought 
I was ever going to be a board member?” David said. “I’m not a 
politician, but I can make a difference. I’m an administrator. I’m a 
competitor. I like to win.”

Being a board member adds pressure to do the right things for 
children – always, David said, adding, “I’m sure that’s why you’re in 
the job you’re in. The focus is on the kids.”

David praised White. He said he and his brothers wanted to be 
like their coach. “Now, we coach kids,” he said. White took the cross 
country team to Seoul, Korea, so his runners could experience the 
track used for the 1988 Olympics, David said.

Mentioning the theme of the Spring Conference – “Mission 
Possible,” David said when a school board or a principal tells you 
no, there must be another way. 

“Sometimes in your job, you feel alone,” David said. “But you can 
do more if you try harder. We all have it in us to do a great job. They 
trust you to do it. You were hired to do a job.”

David stressed the importance of attitude – and controlling 
it. “We’re changing lives,” he said. “Champions can come from 
anywhere. Kids can be a champion, too, if you give them the 
right equipment. We’re not famous. We’re just like you. I’m a role 
model. You are in the place that you are to make a difference 
around you.”

diAZ BRotHeRS
Continued fRom page 8

“That’s what you guys do. You’re behind the 
scenes. You don’t get as much recognition as 

you should. You are a very important, integral 
part. Students will not be in a place they need to 
be without your support. It’s the jobs you people 

have. You guys are that secret engine in the 
school district that makes everything go.”

— Danny Diaz

Always Your Best Move
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By Don Harris

Conflict Resolution in the Workplace  
Is a Mission That Can Be Accomplished

An imaginary school district facing a hiring dilemma set the 
scene for resolving a conflict involving various departments.

In a breakout session at AASBO’s Spring Conference on April 6, 
Tom Hancock, Vice President, Human Resources for Educational 
Services Inc., and Kristen Vande Water, Director, K-12 Curriculum 
and Instruction, Peoria Unified School District, outlined steps to 
take in connection with conflict resolution in the workplace. In 
doing so, they separated their AASBO audience into four groups 
who were assigned to come up with solutions of their own.

The problem, not likely faced by any Arizona school districts 
today, involved a fictional Human Resources Department’s 
recruiting efforts for the next school year. HR had 272 classroom 
teaching positions offers accepted. As a result, HR, Payroll, and the 
Business Office had needs and demands.

Summing up the proposed scenario, Hancock facetiously said, 
“At the last meeting between specialists in each department, blame 
was assigned, voices were raised and someone may have lost part 
of a finger.”

The assumption is that the need for a solution is not urgent, that 
there is time to collaborate, and it’s important to come up with a 
win-win resolution, Hancock said. With a nod to the conference 
theme, Mission Possible, AASBO members were given four missions 
on the way to a solution.

Mission 1 is: Generate, Don’t Evaluate. Vande Water said the 
process starts with coming up with ideas for solving your problem 
and then expanding your ideas. “There are no silly ideas, no wrong 
answers,” she said.  “Then write each idea on a note.”

At this stage in Mission 1, all your work to build common ground 
and positive relationships will really start to pay off. As you and the 
person you are in conflict with start to generate options, the positive 
energy will build, increasing your creative output exponentially.

The teams were given eight minutes to work through Mission 1. 
Mission 2 called for creating mutual gain options and multiple 

option solutions. Vande Water suggested: “Cross off anything that 
is not a win-win. Combine ideas, and after that process whittle 
them down. Maybe two or three are left. Continue brainstorming. 
Generate more ideas. You’re looking for a win-win.”

Under Mission 2, if your entire list of options gets crossed off, it’s 
back to the drawing board. If you’re having trouble coming up with 
ideas, consider a quick break, moving the brainstorming session 
elsewhere, and/or involving outside parties.

Mission 3 recommended digging deeper into your options. 
“Create mutual gain options,” Hancock said. “Balance effort and 
payback – that’s referred to as the efficient frontier. You want as little 
effort as possible and as much payback as possible, within reason, so 
you don’t go where it becomes improbable.”

Rate the effort for each option and the payback on a scale of 1 
to 10. “Dig deeper,” Hancock said. “If I said the solution is to never 
have a bus be late the entire school year, the effort would be zero, 
because I just said it, and the payback would be a lot, but it’s not 
possible. It’s not going to happen. Go through your options and 
determine which are the most plausible.”

At this point in the process, Hancock explained, you are still 
gathering information and exploring options, so try to make the 
list as long as possible. For simple conflicts, three to five options 
are usually sufficient, but with more complex issues, five to eight 
options may be necessary. 

Under Mission 4, it’s time to choose a solution. Questions to be 
answered are: Is it a win-win solution for everyone involved? Are 
all needs provided for? Are all criteria met?

The teams of AASBO members in the audience offered their 
solutions, which included collaboration, detailed plans, win-
win, get to school sites with a communication plan, work across 
departments, work together, cross training, maintain open 
communication, assign responsibility, and have a facilitator or 
mediator.

“What’s most important when you solve a problem?” Hancock 
asked. “The answer, document the training and steps so you don’t 
have to repeat it. Be very detailed.”

The breakout session, staged in the Aquarius Hotel and Casino 
lounge in Laughlin, Nevada, was beset with its own conflicts – the 
band that would perform that evening was tuning up behind a 
curtain and the bells, dings, and chatter from the adjacent casino 
provided a noisy background. Nevertheless, AASBO members were 
treated to an educational and entertaining session. 

Tom Hancock Vice President, Human Resources, Educational 
Services Inc., can be reached at thancock@esiaz.us or (480) 
719-3591.

Kristen Vande Water, Director,  K-12 Curriculum and 
Instruction, Peoria Unified School District, can be reached at  
KVandeWater@pusd11.net or (623) 486-6075.

SPRING CONFERENCE WRAPUP

“If I said the solution is to never have a bus be late the 
entire school year, the effort would be zero, because 
I just said it, and the payback would be a lot, but it’s 

not possible. It’s not going to happen. Go through your 
options and determine which are the most plausible.”

— Tom Hancock, Vice President, Human Resources  
for Educational Services Inc.

Tom Hancock Kristen Vande Water
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By Don Harris

School Districts Are a Prime  
Target for Cyber Attacks

Every school district in Arizona, large or small, is the potential target 
of a cyber attack, a risk management expert told AASBO members in a 
breakout session at the  Spring Conference in Laughlin, Nevada.

Ruth Unks, President of Timberland Consulting and former 
director of Enterprise Management with Maricopa Community 
Colleges (MCC), with some 30 years of risk management experience 
and speaking on behalf of the Arizona School Risk Retention Trust 
(The Trust), identified four misconceptions held by public school 
districts when it comes to cyber crime.

School districts, especially small ones, don’t think they are a 
target for a cyber attack. “They think the bad guys only go after 
big players, like the Maricopa Community Colleges,” Unks said. 
“Wrong. Or they say, ‘We have the latest technology and software 
available to protect our electronic information and systems.’ That’s 
what they thought until MCC was hacked in May 2013.”

Even if their network is breached, they feel they’re covered by 
insurance. “You may have some cyber liability coverage, but you still 
need to be proactive,” Unks said. “And if they have a data breach, 
they figure they could handle notification requirements themselves. 
Actually, it’s a pretty extensive process.  It’s not something you want 
to try to tackle on your own.”

The per capita cost of a data breach for public entities is $172 
per record, which cost Maricopa Community College more than 
$26 million, Unks said. Other facts: education has become a prime 
target of cyber security attacks because they’re under-funded; 
cyber attackers know school district IT departments typically lack 
resources; and schools would rather spend their money on students, 

SPRING CONFERENCE WRAPUP

Ruth Unks 

Continued on page 15
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classrooms and teachers instead of administrative, behind-the-
scenes equipment.

Unks mentioned student names, addresses, grades, perhaps 
medical information, plus personal information of employees as 
targets of cyber attackers. “The physical security of a building is 
really important,” she said, “but that’s not the only thing we should 
be focusing on.”

Unks said cyber attacks are on the rise around the country, and 
told of a phishing incident in which an email that appeared to have 
come from the district superintendent requesting all employee 
names, addresses, salary information and Social Security numbers. 
The employee who received the email complied, failing to notice a 
slight change in the email address. Instead of ending with .edu, it 
ended with .com, Unks said.

“Don’t release any personal information unless you are sure the 
request came from the superintendent,” Unks said.

A national survey of more than 10,000 security, IT, and business 
executives found that 38 percent more security incidents were 
detected in 2015 than 2014, Unks said. In addition, the theft of hard 
intellectual property increased by 56 percent in 2015.

Unks said 30 percent of phishing messages were opened, and 12 
percent of links within phishing messages were opened. Also, 89 
percent of incidents were driven by financial or espionage motives, 
and 80 percent of incidents were caused by external actors.

“What’s disturbing is that means that 20 percent were caused 
internally – possibly employees, internal contractors, and/or other 
internal actors,” Unks said. “And 63 percent of incidents by external 
actors involved weak, default or stolen passwords.”

Unks recommended against using the same password multiple 
times. “If they find out one password they’ll have access to a lot of 
your information,” Unks said.

Before a cyber attack hits, you need the support of the 
superintendent and Governing Board for security expenditures 
“or you’re spinning your wheels,” Unks said. “Resources are slim, 
and they’d rather put the money somewhere else. Get everybody on 
board. It’s important, because a cyber attack can be very disruptive. 
You need an emergency management plan. Gather and review 
relevant incident response plans, policies, and procedures, and 
perform a risk assessment to identify and prioritize your crown 
jewels.”

Unks recommended establishing an incident response 
team, and asked who should be on it. AASBO members in the 
audience suggested senior leadership, representatives from IT, 
public information, finance and legal. “Make sure your vendors 
have coverage, and establish relationships with the media and 
law enforcement before an incident occurs. Have appropriate 
technology in place before an intrusion occurs, and review 
insurance coverage.”

After an incident, you have to determine whether it’s malicious 
or a technical malfunction. “Contact your insurer, your attorney, 
and document all facts of the incident,” she said. “All of this should 
be done under the direction of an attorney, and all documents 
should be marked attorney/client privilege.”

In addition, you should shut down the system, disconnect it 
from network, and disable certain functions. Regarding notification 
and communication of a breach, wait until you are certain of all the 
facts before going public. Then notify affected parties, post FAQs 
on websites and determine if you’ll need a call center, Unks said.

She touched on the Arizona Data Breach Law, A.R.S. § 44-7501, 
noting that the law is triggered when the data owner or maintainer 
becomes aware of an incident of unauthorized acquisition and 
access to unencrypted data that includes an individual’s personal 
identifiable information. Furthermore, the data owner or 
maintainer must conduct a prompt investigation to determine if 
there has been a breach, and if so, notification is required. 

“Prompt means prompt,” Unks said.
Penalties for failing to comply with the law are actual damages 

for a willful and knowing violation, plus $10,000 per breach or 
series of similar breaches.  

After an incident is resolved or under control, what lessons were 
learned? “Pull your team together to figure out what you can do to 
prevent this from happening again, what can you do differently. 
Questions to consider:

• How well did management and staff perform in dealing with 
the incident? 

• Were the policies and procedures followed? Were they 
accurate? 

• What could we do differently the next time a similar incident 
occurs? 

• What corrective actions can prevent future similar incidents? 
“Revise your incident response policy/procedures to reflect 

lessons learned,” Unks said. “Continue monitoring the network for 
any unusual activity to make sure the intruder has been expelled 
and you have gained control of your networks. Just because you 
suffered one attack doesn’t mean it won’t happen again.”

Ruth Unks, Timberland Consulting President, can be reached at 
ruthunks@yahoo.com or (602) 290-7403.

CyBeR AttACkS
Continued fRom page 14
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By Don Harris

Paul Novak: Schools Can Take Steps to Diminish 
the Possibility of a Shooting

SPRING CONFERENCE WRAPUP

A detailed visual walk-through of the Sandy Hook massacre four and 
a half years ago gave AASBO members a chilling reminder of what can 
happen when a crazed individual enters a school with a weapon.

Paul Novak, a 20-year Army veteran who then served 21 years as Safety, 
Security and Transportation Director at Tempe Elementary School District, 
issued this stern warning:  “Never forget what happened that day – and it 
will happen again.”

In a breakout session at the AASBO Spring Conference on April 6, 
Novak, who is President/CEO of Gauge Precision Consulting in Phoenix, 
recommended steps to take to create a safer environment. But he added that 
there is only so much a school can do, given budget constraints.

Recalling the Sandy Hook massacre, which took place on December 
14, 2012, in Newtown, Connecticut, Novak noted that the shooter, Adam 
Lanza, killed 20 students aged 6 and 7, and six adult staff members before 
taking his own life. And it all happened in 4 minutes and 24 seconds, even 
before police entered the building. Just prior to his assault on the school, 
Lanza also killed his mother.

When Lanza was found dead in a classroom, he had 253 rounds of 
ammunition on him. Lanza’s previous behavior indicated he had the 
potential for violence. Novak urged AASBO members to be aware of such 
traits, adding that some students may have mental health issues. “You have 
to connect those dots, but you can’t connect them if you don’t collect them,” 
Novak said.

Schools are “a very soft target,” he said. “Some schools are better prepared 
than others with the right training, but even those have vulnerability,” he 
said.

He mentioned the Columbine (Colorado) High School massacre in 1999, 
in which two students murdered 12 of their fellow students and one teacher 
and injured 21 others. “One day again,” Novak said, “a new school name will 
be at the forefront of our attention with such unspeakable tragedy — today, 
next month? We don’t know. My job, your job, is to ensure that your district, 
your individual schools, never become a headline for the nation to mourn. 
The job of every superintendent is to keep their staff, students and facilities 
safe. If we don’t make sure we’ve done everything reasonably possible to 
protect students, staff and facilities, then shame on us.”

There is a limit to what schools can do, however. For example, schools 
can’t hire armed guards 24 hours a day. They can’t rebuild schools, knock 
holes in walls to put doors in.

“Business managers will tell you, they have to justify every expense,” 
Novak said. “That’s absolutely true. When it comes to school safety, it’s like 
zero-based budgeting in reverse. Can we justify not spending the money to 
create a safe environment – to protect the students, staff and facility, and the 
school’s image? Image is very difficult to repair.”

After an incident occurs, the time to push for safety improvements is 
limited – while emotions are still high. To business managers, Novak said, 
“You have a limited amount of time, maybe two months, to convince the 

Governing Board and the principals to do whatever it takes to find the 
resources.”

So what can schools do? Physical safety is No. 1 “There should be no one 
on your campus who doesn’t belong there from bell to bell,” Novak said. “A 
visitor who becomes violent, we re-label an intruder.  What would you do if 
you have an intruder in your home? You’d call 911 – immediately.”

But Novak said that’s not necessarily the case with schools, where parents 
sometimes raise their voices. But don’t ignore tell-tale signs. An angry adult 
could be a disgruntled former employee who was fired or the spouse of an 
employee who suspects he or she is having affair with another employee. 

“Parents who feel their child is being treated unfairly can lose all 
rationale,” Novak said. “They’re not reasonable.”

Every school has fences, but if there is a gap in your perimeter, if you 
don’t close gates, you might as well tear down your fence, Novak said. “You 
cannot have one point of penetration,” he said. “We can’t prevent everything, 
but we can make it difficult. That’s physical security.”

Schools should have plans in place in case of an emergency, and should 
train staff on their individual responsibilities. “If you don’t train, you’re 
asking for trouble,” Novak said. “When the police come, who else comes? 
The media. With crisis management, don’t talk to the media without going 
through your public information officers. Training is critical. If an employee 
says he or she was on the job for three months and had no training in an 
emergency, there goes your school’s image.”

Novak recommended against using code words in case of an emergency 
because parents and substitute teachers won’t know what’s going on. Just say 
you’re in a lockdown or you have a shooter or everyone evacuate, he said. 

“If you’re in a lockdown, all the doors are locked,” Novak said. “Don’t 
move. The shooter won’t see anybody to shoot. What about a bomb threat? 
You don’t have to evacuate just because you get a bomb threat. If you think 
it’s real and you do evacuate, don’t have the students gather in the parking 
lot. The best place for a bomb is in a car.”

After an event, a debriefing meeting should be conducted with key 
staff members to determine what went well and what didn’t. “If something 
needs to be done differently, that’s not embarrassing,” he said. “It helps other 
schools in the district not make the same mistakes.”

Changes Novak suggested include considering a wireless panic button 
that alerts an alarm company, which notifies police, and an automated 
school-wide notification system that is activated even if the principal is 
not available. Also, he recommended a two-door entry that enables school 
employees to see who is in a holding area before they are admitted to the 
school.

“Remember,” Novak said, “not a single child should ever go to school and 
not come home – ever.”

Paul Novak can be reached at paulnovak@gaugepc.com or 
(623)695.4893.
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It’s no surprise that defensive driving ranks as the most-requested 
educational course designed to keep school bus drivers up to speed on 
their most important responsibility – keeping their young passengers 
safe.

Stephanie Arbaugh, Loss Control Consultant for The Trust, described 
a defensive driver as one who “operates a vehicle in such a manner as 
to reduce the risk of incidents, regardless of traffic conditions, weather 
situations, distractions or behavior of other drivers.” She added: “School 
bus drivers drive with all of these things going on.”

At a Spring Pre-Conference breakout session April 5, Arbaugh 
listed seven key components of defensive driving: speed, right-of-way, 
following distance, environment, fatigue, aggression and distractions.

To illustrate some of the things drivers do wrong, Arbaugh displayed 
a photograph of a 2010 collision involving a semi-truck, two school 
buses on a field trip and a fourth vehicle. The accident occurred because 
of mistakes. Arbaugh described the scene: The truck slowed down as 
it entered a construction zone and moved to the right-hand lane. The 
truck came to a complete stop, but the driver of the fourth vehicle, who 
was texting back and forth on his cell phone, didn’t see the truck stop 
and crashed into it.  The driver of the first bus had checked her rear view 
mirror and didn’t see what was going on in front of her. The driver of 
the second bus was simply following too closely and rammed into the 
first bus.

National Safety Council statistics show that 39,000 to 46,000 people 
are killed annually in vehicle accidents. Of those fatalities, 1,500 involved 
school transportation. And of those fatalities, 72 percent occupied other 
vehicles, 20 percent were non-occupants, and 8 per cent were on a bus. 
By comparison, Arbaugh said, “That shows that being on a school bus is 
the safest place for a child (instead of a car).”

Speed is the No. 1 unsafe driving behavior. “It decreases steering 
ability and increases stopping distance,” Arbaugh said, referring to a 
typical school bus as “30,000 pounds of Big Yellow.”

For the average bus driver, time spent looking at three prime 
distractions – mirrors, instrument panels and passengers – each take up 
three to five seconds. “That’s nine seconds their eyes are not on the road,” 
Arbaugh said.

Speed-related traffic fatalities in Arizona are much more likely to 
occur on non-freeway roads than on freeways – 65 percent to 35 percent, 
according a federal report. “The main reason,” Arbaugh explained, “is 
that non-freeways have more distractions.”

As administrators, supervisors and trainers, AASBO members need 
to talk about a safer speed policy, conduct speed awareness classes, and 
offer rewards to drivers for good driving records, Arbaugh suggested. She 
recommended having drivers sign a no-speeding contract, stating that 
they understand the rules and guidelines, depending on district policy. 
“The contract will deter honest people,” she said. “The opposite of those 
drivers will do the wrong thing no matter what you teach.”

For example, drivers who report a tree is blocking a sign could receive 
a gift card as a reward. “Money talks,” Arbaugh said. “It gets drivers 
interested.”

Right-of-way is the second most common driving error leading to 
injury. “Basically, the driver wasn’t paying attention,” she said. “Remember, 
right-of-way is never ours to take, but is always ours to give,” Arbaugh said.

She commented on liability issues in an accident, and said, “A big ‘sign’ 
on the side of a school bus says, ‘Sue me. I have lots of money.’”

Some tips: look both ways, even if you have the right-of-way, check 
crosswalks, and don’t enter until a person is off the road or on a median. 
“Drivers do the same thing every day and they can become complacent,” 
she said.

Arbaugh recommended having drivers participate at least monthly in a 
“roadeo,” which gives them actual driving experiences. “It’s a very fun way 
to get training through competition,” she said.

The third component is following distance. Drivers need to know that 
they will be able to stop if a bus or car in front of them stops suddenly. How 
much space does a driver need? The Arizona Commercial Driver’s License 
manual states: less than 40 mph, calculate one second for every 10 feet; 
more than 40 mph, add an additional second. That’s one-one-thousand, 
two-one-thousand, etc.

Increase the distance if driving at night, in adverse weather conditions 
or following a motorcycle or large vehicle.

“If I’m being tailgated, I leave more room in front of me,” Arbauugh 
said. “It will enable me to swerve or stop, with no tricks. Discuss courteous 
driving with your drivers.”

Environmental conditions that affect defensive driving include lighting, 
weather, type of road, hazards and traffic. Approximately 90 percent of a 
driver’s reaction depends on vision. Excessive lighting, such as sun glare 
or oncoming headlights can be a factor. 

“When encountering adverse traffic,” Arbaugh said, “slow down, 
keep a safe following distance, be aware of other vehicles, communicate 
intentions, have an exit path in mind, and avoid driving in a pack.”

Another component is fatigue, which can be caused by lack of sleep, 
night driving, medications, alcohol, stress, exhaustion and sleep disorders, 
Arbaugh said.

She cautioned that the Commercial Driver’s License limit for alcohol is 
0.01 percent, which can result in a 30-day suspension.

Aggressive driving often includes speeding, tailgating, restricting 
others from merging or passing, disobeying traffic control devices and 
passing improperly, Arbaugh explained.

The seventh component, distractions, involves any activity that takes 
your attention away from driving. Divers can help eliminate distractions, 
for example, by turning off their cell phone.

“In fact, Arizona law prohibits school bus drivers from using a cell 
phone, even a hands-free phone, while the bus is in operation,” Arbaugh 
said.

By Don Harris

Speed, Following too Close Among  
7 Defensive Driving Components

SPRING PRE-CONFERENCE WRAPUP
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School bus drivers face myriad distractions every day, any of which 
could result in an emergency situation. 

Administrators and supervisors who attended AASBO’s Spring Pre-
Conference sessions on transportation April 5 were provided with tips 
on how their drivers can cope with these spur-of-the-moment events.

Stephanie Arbaugh, Loss Control Consultant for The Trust, covered 
emergency situations and distracted driving in back-to-back breakout 
sessions. She emphasized that her presentations were primarily for 
supervisors and administrators.

Driving emergencies may involve weather conditions, a large-scale 
catastrophic event, field trips, a driver’s physical emergency, and an 
extreme distraction, which Arbaugh described as “something beyond a 
cranky student.”

Arbaugh recommended having a place for drivers to practice 
recovering from a skid. Another situation drivers need to be aware of 
is downed power lines. “It’s big, but often drivers don’t remember what 
to do,” Arbaugh said. “Blinding headlights – is that an emergency or an 
irritation? It can be an emergency. Being stalled on railroad tracks – that 
is a driver’s biggest fear.”

Weather emergencies include thunderstorms and lightning, 
monsoons, dust storms and even earthquakes. Flooding poses a problem, 
prompting Arbaugh to mention Arizona’s so-called stupid driver law, 
which states that any motorist who becomes stranded after driving 
around barricades to enter a flooded stretch of roadway may be charged 
for the cost of their rescue. 

If a field trip involves spending time on a lake or river, the driver needs 
to be able to swim and have live-saving skills. 

An emergency affecting the driver, such as sneezing, coughing, 
fainting or any driver incapacitation must be considered, Arbaugh said. 
Your plan for dealing with any of these may be different if the passengers 
are special needs students, high school students or kindergarten kids.

Extreme distractions could involve students, construction zones, a 
bee inside a bus with students who are allergic. “What do you do with 
articles rolling on the floor?” Arbaugh asked, Not the occasional water 
bottle – what about sports equipment?

Ernie Meza, Transportation Director, Deer Valley Unified School 
District, told of an incident when a baseball bat slipped out of a bag when the 
bus driver had to slam on the brakes. ‘The bat flew out, became a projectile, 
and smashed into the windshield,” Meza said. “It was that close to being a 
true tragedy. It was fortunate that no one got hurt and damage was minimal.”  

Arbaugh chimed in: “I’d rather fix a windshield than a student.”
Fairly common mechanical problems include brake failure, tire 

blowouts, steering failure and a stuck accelerator. “The process for what 
drivers should do should be written down,” Arbaugh said.

She recommended reading “Practical Information on Crisis Planning: 
A Guide for Schools and Communities.”

When it comes to distracted driving, the biggest distractions leading 
to collisions are: other drivers, construction zones, and reaching for 
objects.

Drivers should know that their cell phone on the bus needs to 
be silent, Arbaugh said. She told of an incident where a driver had 
dropped off all the students, had a 10-minute break, and pulled over 
to a safe place. The driver then used her cell phone to call family and 
friends. 

“The driver did this every morning,” Arbaugh said, “but a gal in the 
neighborhood didn’t like the big yellow in her neighborhood. She took 
pictures of the driver in her seat on the phone. DPS had to suspend her 
license. She should get off the bus, away from the driver’s seat, take the 
keys with her after turning off the bus, and have her conversation away 
from the bus.”

The bus is considered “in operation” from the pre-trip inspection 
until the post-trip inspection.

Factors involving distractions inside the bus include interacting 
with other occupants and adjusting audio or climate controls. Arbaugh 
asked AASBO members: “Is having a conversation with a passenger as 
dangerous as having a hands-free cell phone conversation?” The answer 
is that it’s less dangerous with a passenger because the person in the bus 
might see a problem and alert the driver, while someone on the other end 
of a cell phone conversation would continue to talk, Arbaugh explained.

Even so, school bus drivers must have two-way communication 
capabilities at all time, perhaps with a two-way radio.

If there is a medical emergency on the bus, get on the phone 
immediately to summon help, Arbaugh said. The Trust will defend the 
driver in such extreme situations, she said.

Drivers can help eliminate potential distractions by turning off their 
phone while driving, reviewing their route before moving their vehicle, 
utilizing a seating chart, ensuring their two way radio system works 
properly, regularly reviewing bus rules, and telling any passengers you 
need to focus on driving.

They can control distractions in the moment by pulling over to a safe 
location and notifying their employer and getting a passenger to help.

What can supervisors do? Arbaugh explained: “Review cell phone 
policy and student management policies, discuss driver complacency, 
review pulling-over procedures, radio etiquette and rules of the road.”

Stephanie Arbaugh can be reached atsarbaugh@the-trust.org or 
(602) 200-2471. 

The Arizona School Risk Retention Trust, Inc. (the Trust), is 
a non-profit corporation that provides Arizona public school 
districts and community colleges with property and liability 
coverage and related services. 

By Don Harris

Expert Tells How School Bus Drivers Can  
Deal with Distractions, Emergencies

SPRING PRE-CONFERENCE WRAPUP

Ernie Meza
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There is no shortage of Best Practices being implemented by 
members of the Arizona Association of School Business Officials. In 
fact, a record 25 nominations were submitted this year, indicating 
how AASBO members are finding more ways to save taxpayer 
money and stretch limited school district dollars.  

Winners were announced at the AASBO Spring Conference on 
April 7 by Jim Migliorino, Deputy Superintendent of Fiscal and 
Business Services, Deer Valley Unified School District.

Recipients of the 2017 Best Practices awards are: Connie 
Parmenter, Director of Nutrition Services, Washington Elementary 
School District; Christie Davis, Supervisor/Benefits, and Mona 
Rodriguez, Payroll Manager, Peoria Unified School District; Todd 
Poer, Director of Operations, Mesa Public Schools; and Patti 
Tussey, Chief Human Resources Officer, Pendergast Elementary 
School District.

“We had a flood of nominations, more than we have ever 
received in the past,” Migliorino said. “I am always impressed by 
the Best Practices that our members are coming up with, but this 
year was really special.”

In addition to the award and the recognition for coming up 
with a Best Practice, each of the winners received a gift certificate. 
Individuals who nominated the winners provided the following 
details on how Best Practices have helped their respective districts. 

Under Connie Parmenter’s leadership, Washington 
Elementary School District was the first large school district in 
Maricopa County to implement the Community Eligibility 
Provision (CEP) district-wide. CEP allows the nation’s highest 
poverty schools to serve breakfast and lunch at no cost to all 
enrolled students without the burden of collecting household 

5 AASBO Members Win  
Best Practices Awards for 2017

By Don Harris
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applications. The district experienced significant cost savings 
through the elimination of printed 
applications and discontinuing the online 
meal application subscription. Overall, 
Washington experienced an increase in school 
lunch participation and reimbursement. One 
school went from 6,293 lunches in December 
2015 to 10,630 lunches in December 2016, a 
68.9 percent increase, and total reimbursement 
for that school went from $17,899 in 
December 2015 to $52,586 in December 2016, 
a 193 percent increase.

Christie Davis and Mona Rodriguez partnered to increase 
communications with the Peoria Unified 
School District staff members. Under the Site 
Visit – Benefit/Payroll program, every payday 
one HR/Benefits member and one Payroll team 
member visit two sites and hold office hours in 
the staff lounge. Davis and Rodriguez track the 
types of questions for additional information 
about areas that need more communication or 
clarification throughout the district. With 
more than 40 sites, it takes about half the year 
to get to all of them. Sessions average 
approximately 20 questions per site. This 
program provides benefit and payroll 
information directly to the staff. Davis and 
Rodriguez created this program on their own 
and implemented it this fiscal year. It has 
resulted in increased customer service to 
Peoria’s staff members

Todd Poer led the formation of Mesa’s night 
time team called the Blue Crew. This crew 
complements the district’s Maintenance staff, 
but they focus on one site at a time, concentrating their efforts in 
order to reduce the number of new site-based work orders. 
Additionally, they complete work orders that during normal school 
hours would lead to an interruption of instruction or be a hazard to 
students and staff. For example, the Blue Crew 
is able to shut down power, turn off water or 
close areas of the school. The Blue Crew is 
comprised of seven skilled tradesmen, 
including a working lead man, a journeyman 
electrician, a journeyman plumber and 
journeymen painter and carpenters. They are 
tasked with completing aging work orders, 
preventive maintenance and small projects. 
The team works from 3 p.m. to 11:30 p.m., and 
they have a 24-foot trailer that is stocked with 
every part that can fit into this mini warehouse on wheels. By 
having a mini warehouse available, the Blue Crew has the proper 
parts to actually repair the after-hours emergencies instead of just 
putting a Band Aid on them and then having to return the next 
morning to make the actual repair. Having the Blue Crew helps 

eliminate the need to pay overtime for addressing emergencies 
during their work hours. 

Patti Tussey, facing a teacher shortage, was able to use her 
positive attitude, creative thinking and business 
acumen to help Pendergast District be 
competitive by implementing strategies that 
helped the district excel. Tussey reached out to 
the Philippines and Puerto Rico to establish 
relationships. Due to her foresight and 
diligence, Pendergast was able to hire 48 
teachers from these countries who possessed 
outstanding skills and credentials to serve 
more than 10,000 students on 12 campuses. 
This partnership enabled the district to put 
outstanding teachers in classrooms, provide a cultural exchange 
program where the teachers, schools and students benefitted, and 
helped to solve the shortage problem in the district. Tussey will 
continue to reach out to the Philippines, Puerto Rico and other 
countries to fill the critical teaching positions in the Pendergast 
District. 

Migliorino expressed his appreciation to all the AASBO 
members who were nominated and the individuals who nominated 
them. “All of the nominees were worthy of an award,” he said. 
“Hopefully, next year our friends who were nominated this year 
but didn’t win will be competing again.”

Connie Parmenter

Mona Rodriguez

Christie Davis

Todd Poer

Patti Tussey
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Continued fRom page 21

PHOTO/DEPOSITPHOTOS.COM



23

The tale of a school bookstore manager who stole more than 
$72,000 was used by state auditors to illustrate how thefts can occur 
and what districts can do to prevent and detect them.

In a breakout session on cash controls at AASBO’s Spring 
Conference on April 6, Valerie Culling, Senior Accountant 
with the Office of the Auditor General, and Elizabeth Whitaker, 
also with the Auditor General’s Office, told how to thwart theft 
and better understand the handling of funds from auxiliary 
operations.

In addition to bookstores, auxiliary operations may include 
athletic activities, non-credit recreational activities that supplement 
the district’s education program, field trips, academic competition 
such as debate teams, fine art charges, reasonable fees perhaps 
for parking, deposits for lockers, caps and gowns for graduation, 
vending machines, ticket and concessions charges for athletic 
events, and tax credit fees.

Auxiliary operations do not include donations other than tax 
credits, student activities monies, or PTO and booster club monies, 
Culling said. “Schools are not allowed to sell raffle tickets, so related 
monies should not be in any district fund,” she said. “PTOs and 
booster clubs are not district operations are not part of auxiliary 
operations.”

Culling strongly recommended making sure district employees 
are not involved in collecting those non-auxiliary operations 
monies.

Whitaker talked about safeguarding cash. Most people think 
of a safe, but she recommended a locked drawer or cabinet if 
many people will have access to the safe. “A safe is not the best 
option if various records and money are stored there together,” 
Whitaker said. “A lot of people would have access to the cash 

By Don Harris

State Auditors Recommend Separation  
of Money-Handling Responsibilities

SPRING CONFERENCE WRAPUP
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who don’t need it. Cash might be more secure in a locking 
cabinet or drawer that allows you to limit the number of people 
who have access.”

The person who receives money from the cashier at the end 
of the sale should immediately count it to determine if it agrees 
with the cashier’s report, sign for it, and secure it, Whitaker said. 
If the recipient waits until later to count the money, and if the 
money is left unattended for a while, it could be pocketed by 
someone, and no one would know if the correct amount was ever 
really turned in to begin with, she said.

AASBO members should always be on the lookout for anyone 
who might have sticky fingers.

A change fund is specifically for making change. “Do not 
make purchases or cash checks with a change fund,” Whitaker 
said.

Money in the change fund should be returned to the fund’s 
custodian between uses to be accounted for and secured. When 
not in use, the money should be kept in a secure locked drawer 
or safe.

Whitaker related the story about the bookstore manager who 
stole more than $72,000 over a five-year period. The thief took 
cash from the cash register, discarded the register tape, created a 
false register tape and a fake deposit slip.

“What controls were missing?” Whitaker asked her AASBO 
audience, many of whom were business managers.  “The 
bookstore manager had total control,” she said. “There was no 
oversight. There was no recounting at the end of the day – no 
checking to ensure there were no gaps in the numbering of the 
cash register summary tapes.”

To reduce risk that district money will be lost or stolen, Culling 
emphasized that duties should be separated among employees. 
She mentioned handling of cash and receiving checks; preparing 
money for deposit in a bank account and keeping a record of 
transactions; and approving receipts and signing checks. 

“If a person has responsibility in more than one category there 
is a high risk, both for honest mistakes and opportunities for 
improper use of cash,” Culling said. “If there is proper separation, 
you can also protect employees from unfair allegations of 
wrongdoing.”

Smaller school districts that may be unable to divide duties 
should have compensating controls and additional employee 
reviews, Culling said.

She provided AASBO members with an overview of what they 
could look at to prepare for an audit covering three basic topics 
– revenue, expenditures and separation of responsibilities, and 
tools to utilize, especially after a new hire. “Make sure new hires 
follow the rules, according to your district policies,” she said. 
“Tell them, ‘Here’s how we do things.’ It’s important to review 
each campus separately. The fact that one campus is following 
the rules doesn’t guarantee others are.”

Under separation of responsibilities, the auditors used a 
color-coded chart to make their point. Here is a breakdown of 
responsibilities appropriate for one person:

• Issues change fund and verifies change upon return.
• Issues receipt book or tickets, logs numbers, and verifies 

upon return.
• Recounts cash, determines total sales, and completes daily 

sales report.
• Safeguards cash until deposited.
• Prepares daily cash collection summary report.
• Prepares and makes deposit daily if significant or at least 

weekly.
A second person:
• Collects cash and issues receipt/ticket.
• Counts cash and prepares daily sales report – cash collected 

portion.
The third person:
• Compares sales reports to daily cash collection summaries 

and total cash collected to the validated deposit documentation.
• Records revenue in the accounting records.
A report on cash register sales must be signed and dated, and 

a report from proceeds of an athletic event must also support 
the number of tickets sold and the price per ticket, Whitaker 
said.

Culling noted that deposits must be made intact and in a 
timely manner. That generally means within seven days, and that 
no changes have been made with the money, such as using funds 
to cash a check.

“You must have a validated deposit slip for all cash collected, 
and all cash-collection reports should be accounted for,” Culling 
said. “If a cash-report number is missing, that could be a 
problem. Remember, you’re looking to prevent and detect theft 
of district monies.”

Valerie Culling can be reached at: vculling@azauditor.gov or  
(602) 553-0333.

StAte AuditoRS
Continued fRom page 23
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By Don Harris

Energy Reduction Strategies  
for Heating, AC and Lighting

SPRING PRE-CONFERENCE WRAPUP

With energy costs the second highest operating expense for 
school districts after personnel, it is an important area to consider 
implementing savings. 

At an AASBO pre-conference breakout session April 5, Bob 
Erickson, Vice President of Corgan, which designs educational 
facilities and creative learning environments out of their Phoenix 
office, and Steve Hulsey, Corgan’s Executive Managing Principal, 
provided AASBO members with several strategies to reduce energy 
costs. 

Saving on the cost of energy becomes more important in lieu of 
a U.S. Environmental Protection Agency estimate that 25 percent 
of energy use in schools is wasted.

Erickson noted that the design of a school building is one of the 
keys to conservation – how a building is built. “The effective use 
of bond dollars in new construction and renovation provides for 

the greatest impact on energy savings over the life of a building,” 
Erickson said.

Among energy reduction strategies, start with site selection. Take 
advantage of the sun’s azimuth angle, making sure that shading is 

Bob Erickson Steve Hulsey

Continued on page 29

“High quality indoor air has a great effect on 

student performance and attendance.”
— Steve Hulsey, Corgan’s Executive Managing Principal

Is your next meeting about teacher 
paychecks or custodial 
schedules?

Keep learning environments 
clean and healthy with 
professional custodial services. 

Save money that can go to 
teacher salaries.

Save time with dedicated, 
on-site supervision. 

Learn more at ABM.com/AASBO17a or call 602-888-0417
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well in place, allowing winter sun into your building and blocking 
out summer sun, Erickson said.

Other strategies involve mechanical systems and low 
maintenance materials and systems. Erickson said his firm meets 
with school officials to discuss what is important to your district 
and how to work toward those goals within a limited budget. Initial 
costs may be a bit higher, but savings over the life of a building are 
substantial, Erickson said. One of the things to consider is whether 
the system you choose can be maintained by your own workforce 
as opposed to an outside contractor.

Erickson spelled out the benefits of a geothermal heat pump 
system and how it works. Geothermal HVAC systems generally 
provide energy cost savings of 30 percent to 40 percent, he said. 
“It’s simple,” he said.

For example, the temperature of the ground about 10 feet 
below the surface is about the same year around, whether you are 
in Yuma or the White Mountains. The system uses clean water 
through a closed loop. In the winter, the water absorbs heat from 
the subsurface and delivers it to a heat pump inside the building. In 
the summer the process is reversed. It’s good for heating in winter 
and cooling in summer.

Erickson pointed out potential savings. For example, typical 
maintenance of a heat pump compressor is $850, compared to 
$10,000 for a chiller compressor. Water treatment costs nothing, 
while the cost for a central plant is $6,500. A geothermal water 
pump costs $560 compared to $4,000 to $6,000 for a central plant, 
Erickson said.

“Remember, geothermal equipment lasts longer because it is in 
the building plenum and not on the roof,” Erickson said.

More savings are available through proper lighting. About 
25 percent of what a district spends on building operation is for 
artificial lighting.  Hulsey recommended designing a building 
that takes advantage of sunlight. Harvesting daylight doesn’t cost 
anything and natural light is better for students, Hulsey said.

He told of the Lady Bird Johnson Middle School in Irving, 
Texas, which when it was built six years ago was the largest “net 
zero” school in the country. “They don’t turn the lights on during 
the day unless it’s a cloudy day,” Hulsey said.

Under a net zero operation, a school reduces as much energy 
consumption as it produces onsite. It takes a lot of systems working 
together, Hulsey said, including solar, wind, geothermal and the 
proper design to utilize natural light, he said.

In four years the system will have been 
paid off and the district’s energy 

will be free, Hulsey said. “The district proved that it can be done,” 
he said.

Hulsey also recommended a vacancy sensor that turns off lights 
when a room is empty and the use of LED lights. An AASBO 
member in the audience suggested that LED lighting is better for 
special education students, and Hulsey agreed. “If LED lighting is 
not the standard today, it will be in three or four years,” he said.

The cost to light a typical classroom with LED lights is about half 
of what it costs using fluorescent lights, Hulsey said.

After lighting, mechanical systems account for the most energy 
usage of buildings. “High quality indoor air has a great effect on 
student performance and attendance,” Hulsey said.

Hulsey recommended installing spray foam insulation, an 
Energy Star-rated roof and insulated concrete forms. “When you 
combine all that with geothermal, there is nothing on the roof,” he 
said. “No potential for leaks or breakdowns. It’s easier to maintain 
and nobody needs to go onto the roof.”

Erickson shared a successful geothermal pilot project at 
Washington Elementary School District that resulted in a 
40-percent decrease in energy usage. “The district is always looking 
for ways to save money through energy-usage reduction,” Erickson 
said. As a result, the district’s Governing Board has voted to install 
geothermal in its new 90,000-square-foot Lookout Mountain 
Elementary School built a few years ago, Erickson said.

Erickson summed up, emphasizing the importance of 
communicating to staff, teachers, the principal, the students and 
the community about energy-savings programs and policies: “Tell 
them, ‘This is how we run the building. We don’t turn on the lights 
if natural lighting is available. We recycle.’ For it to be a success, 
everyone must understand what you’re doing and why you’re doing 
it.”

Bob Erickson can 
be reached at: bob.
erickson@corgan.com  
or (602) 393-6101.

Steve Hulsey can be 
reached at: steve.
hulsey@corgan.
com or  
(214) 757-1639.

eneRGy ReduCtion StRAteGieS
Continued fRom page 27
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By steve PouLin, MccartHy BuiLDing coMPanies

Priorities Include Tight Budgets, Aggressive 
Schedules, Innovative Thinking

SCHOOL MODERNIZATION PROJECTS

Many school officials are facing facility-related dilemmas today as 
older campuses are experiencing high operating costs due to inefficient 
equipment and outdated technologies. As a result, several local school 
districts are tackling school modernization projects to renovate 
campuses and integrate the latest technologies and high-performance 
features. 

The top priorities in modernization projects – aside from safety 
and security – include adherence to tight budgets, the learning 
environment, conservation and the ability to pursue aggressive 
construction timelines and innovative thinking that gets the school 
community involved.

Finding ways to stretch budgets
By investing in high-efficiency lighting, Energy Management 

Systems, low-flow bathrooms and 50-year building structures, 
school districts can realize substantial utility cost savings. An Energy 
Management System (EMS) is a critical technology that enables schools 
to save money on energy costs. Districts now have the opportunity to 
install EMS with BACnet control and Internet access, which allows the 
entire system to be controlled from one point via a computer. EMS can 
be programmed to shut off certain systems automatically at specific 
times during the day to conserve energy. 

Ideally, an EMS should be installed in conjunction with an HVAC 
upgrade. HVAC units should now be installed with a rating of 14 SEER 
or higher. In 2016, the Department of Energy raised the standard 
for air conditioner and heat pump replacements to a minimum of 
14 SEER (seasonal energy efficiency rating) for all HVAC installers. 
HVAC units with a 14 SEER rating are up to 35 percent more efficient 
than the old standard of 10 SEER.

 “We decided to move forward with HVAC upgrades for several 
reasons – the equipment was getting old, the units were running 

inefficiently and we wanted to control rising utility costs,” said Frank 
Fletcher, associate superintendent for support services with the 
Chandler Unified School District. “We have noticed that our kilowatt 
hour consumption has been reduced by 20 to 25 percent and, in 
addition, we are better able to centrally control the systems at each of 
the sites.” 

Scheduling around school priorities
School districts approach the scheduling of school construction 

projects differently, but all cite student and staff safety as a top concern. 
While Arredondo Elementary in the Tempe Elementary School 
District was being modernized during the 2016-2017 school year, the 
students and staff were relocated to a nearby campus. Other districts 
do not have the ability to relocate students and instead opt for fast-
track projects that rely on an aggressive construction schedule that 
includes high activity during the summer, at times utilizing double 
shifts in order to maximize workload. 

Deer Valley Unified School District’s Barry Goldwater High School 
phase I project represented a record-setting 140,000 square feet 
constructed in 58 days by crews working three shifts throughout the 
summer. 

“The $25 million modernization project at Barry Goldwater 
High School was made possible with the partnership with McCarthy 
Building Companies,” said Jim Migliorino, Director of Fiscal Services 
for Deer Valley Unified School District #97. “In order to avoid non-
construction related costs to this more than 300,000-square-foot 
renovation project, a phased construction approach was used – 
running three shifts per day during the summer weeks – to be able to 
cause the least disruption to the campus. This approach also allowed 
us to incorporate more energy-saving alternatives into the scope of this 
project. These energy efficiencies have paid big dividends, saving over 
$145,000 annually compared to one of our other similar campuses and 
earning Barry Goldwater High School an Energy Rating of 97.”

Another approach to scheduling involves the creation of swing 
spaces so upgrades are tackled in stages with teachers changing 
classrooms during fall or spring breaks. The utilization of breaks 
during modernization projects and alternative timing of certain 
construction events (i.e. upgrading lighting during after-school hours) 
are also strategies that are often employed during school renovations. 

During the 2015-2016 school year, Madison Simis Elementary in 
the Madison School District employed a multi-phase approach that 
included the construction of a new two-story building, followed by 
moving students into new classrooms and then demolishing the old 
buildings. 

Continued on page 31
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As a professional association, AASBO develops and presents education workshops to ensure the highest standards of school business and organization management 
practices, ethics, and professional growth. AASBO offers a varied menu of programs with everything needed to become skilled, effective, and knowledgeable in the 

administration and operation of schools, public or private.

One-day training workshops
Examples of workshops offered by AASBO include:
Accounts Payable, Audit Compliance, Auxiliary & Student Activity Funds, Budget & Finance Potpourri, Capital Financing, Employee Benefits, Energy Management, 
Grant Accounting/Reporting, Finance Data Analysis, Fixed Assets, Food Service, Fund Accounting, GASB 34, Information Systems, Legislation, Maintenance & 
Operations, Office Technology, Payroll, Personnel, Purchasing for Users, Risk Management, Student Attendance, Transportation, Financial Coding & Reporting, 

School Business Management and Students FIRST.

Four Day Education Classes
Examples of education classes offered by AASBO include:
Budget & Finance, Information Systems, Purchasing, School Business Management, Accounting, Risk Management/School Law, Food Services, Maintenance & 

Operations, Transportation, Personnel, Advanced Budget & Finance, Advanced Purchasing and Advanced Maintenance/Transportation.

AASBO 2017 Legislative/State Board of Education Agenda
1. Funding of School Finance Formula – Work with the legislature, other education groups, and the business community to restore the existing budget 
cuts to District Additional Assistance.
2. Special Program Funding – Work to obtain funding for special education students that reflect the actual cost of providing mandated educational 
services by restoring the special education cost study and move to actually funding all programs for disabled students as Group B students.
3. Current Year Funding – Eliminate or modify the move to current year funding
4. Administrative Reduction – Work with other education organizations and districts to reduce administrative burden on schools.
5. Transparency and Accountability – Implement comparative financial reports for public (district and charter) schools including annual expenditure and 
revenue reports.
6. Renewal of Prop 301 – Work with the Legislature, other education groups, and the business community to develop and implement a plan to renew and 
improve prop 301.
7. Prop 206 Impact – Work to obtain modification to the funding formula to reflect the impact of the increased costs to school districts from the 
implementation of Prop 206.

Using innovative thinking to  
create learning opportunities

Additionally, educators are recognizing that school 
modernization projects represent a learning opportunity for 
their students. At Madison Simis, extensive barrier walls were 
constructed for safety, however, the students were allowed to 
graffiti the walls as part of an art project and the construction 

team cut peek-a-boo holes to allow a view of construction 
activities. 

“The new buildings are so beautiful, and it was a thrill for 
students and staff to be able to observe construction progress 
daily,” said Madison Simis Principal Joyce Flowers.

Tempe Elementary School District took innovative thinking a 
step further and students in grades K-5 at Arredondo Elementary 
were given a hands-on role in the construction of the school 
through unique STEM learning opportunities in masonry, 
concrete and framing over the course of the school year. 

“I am so pleased that all of our Roadrunners have had an 
amazing opportunity to actually be a part of the building 
process,” said Arredondo Principal Alison Bruening-Hamati. 
“The chance for them to work alongside architects, contractors 
and other construction professionals in the creation of a new 
school is something they will remember for the rest of their lives.” 

Because schools are continuing to face budget shortfalls, 
school modernization projects that result in long-term cost 
savings are becoming a priority for many districts. By having 
a construction team that focuses on cost savings, aggressive 
scheduling and innovative thinking, school districts are able to 
effectively improve the learning environment for students and 
teachers for years to come.

Steve Poulin is a Director of  the Education Services team  at 
McCarthy Building Companies  in Phoenix and can be reached  at 
spoulin@mccarthy.com. 

SCHool modeRniZAtion
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By Don Harris

NeedThese Joins the AASBO  
Family as a ‘Tech-ucation’ Member 

STRATEGIC PARTNER

With the rapid advancement of technology, school districts 
can benefit from the experience, products and services offered by 
AASBO’s newest Strategic Partner.

NeedThese, a Tempe-based firm, provides technology solutions 
to school districts in Arizona and across the nation, including 
schools in New York, Florida, Nebraska, Texas and California. 
NeedThese specializes in the field of education, and proudly bills 
itself “your tech-ucation partner.”

Tony Riggs, NeedThese CEO, said his company provides 
cabling, software and hardware applications, and professional 
development for technology integration in classrooms.

“We look to make the classroom and the administrative staff 
much more efficient using technology,” Riggs said. 

NeedThese has been working with schools since 1999, and just 
last year installed the largest video wall in a K-12 school in the 
nation right here in Arizona – at Riverside School District #2, 
located in at 1414 S 51st Ave., Phoenix. The district has nearly 
1,000 students on two campuses. Riverside offers integrated 
instructional technologies that may not be available in many large 
and private schools.

Riverside utilizes the video wall for a lecture hall, allowing 
many students to connect to the center display at the same time. 
“It provides a great visual for presentations,” Riggs said.

NeedThese produced three brief, informational and humorous 
videos about its operation and how it helps schools. The videos 
can be viewed at: www.needthese.com/tech.  

Keeping schools up to speed on ever-changing technology is 
what NeedThese does. “We are solution-based as opposed to just 
dropping something off and letting schools deal with it,” Riggs 
said. “We like to ease schools into new technologies. We do a lot 
of testing and recommendations before we sign off on something 
with a school.”

All of the testing of software and hardware is done either 
on-site or in our classroom facility. “We’re not a call center for 
schools,” Riggs said. “We’re feet-on-the-street and in the school. 
We work with what they currently have and look to the future. We 
want to maximize their technology dollars.”

Riggs recommends that schools should be aware of considering 
upgrades. “The biggest thing for schools is large format displays.” 
He said. “It gives them much more connectivity and much more 
flexibility with today’s current and future products.”  

Large format displays make it easier for schools at different 
locations to connect via video conferencing. “One of the things 
we’re really pushing is automation in schools,” Riggs said. “The 
automation we do is open source so it allows for growth from 

many areas as opposed to a school buying a boxed product from 
a company. Automation allows for a one-button push to start the 
entire class, as opposed to looking for all the controls and turning 
10 different computers on and off. It’s a waste of time. When a 
class is supposed to start at 10 a.m., it starts at 10 a.m. We make 
it simple.”

Riggs has been working with AASBO, attending various 
conferences, since the late 1990s.  What prompted his firm to 
become a Strategic Partner?  “We have been a corporate sponsor 
and we decided this year it was time for us to build a greater 
partnership and strengthen our relationship with our customers 
and AASBO,” Riggs said. “AASBO is a good organization, 
and there is a lot of information that can be gained from an 
organization like AASBO.”

NeedThese conducted a breakout session in partnership with a 
school a few years ago at an AASBO conference. “Now that we’re 
a Strategic Partner, we’re trying to come up with something big, 
something memorable,” Riggs said. “We’re working on a pretty 
unique booth for the Summer Conference with a lot of activity. 
The concept is going to showcase interactivity, showcase the 
person interacting with us at the booth. For example, we may 
show how we can answer questions saving time – all through 
technology. We’ll be setting up basically a mini-classroom.”

The NeedThese website notes: “Our deep education technology 
expertise and competitive IT prices allow us to expertly advise on 
the right technology mix for your school – hardware, software, 
and everything in between. And our professional development 
services ensure you get individualized benefit from your 
investment.”

The website also states: “As the premier technology systems 
integrator for schools and education facilities, NeedThese 
manages the installation and integration of the next generation 
technologies with the goal of making technology exciting and 
usable. NeedThese facilitates the resale and implementation of 
top-tier technology solutions – software and hardware – through 
its trusted partners, manufacturers and in-house customizations. 
Beyond installation and maintenance of technology, NeedThese 
delivers in-depth, on-site, and web-based training using certified 
technology teachers. NeedThese is your tech-ucation partner.”

NeedThese provides all services and products through its 
multiple contracts with National IPA, Mohave Educational 
Services Co-Op, NCPA and IGPA.  

NeedThese is located at 2440 W. 12th St., Tempe. Tony Riggs can 
be reached at triggs@needthese.com or (480) 460-5199.

Tony Riggs
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By JereMy caLLes

Fun Facts for Today’s Graduates
Jeremy Calles

Let’s see how prices have changed since 1999.
A gallon of gas THEN was $1.30, NOW $3.39. (I distinctly 

remember getting my gas for 95 cents from the AM/PM back then.
A movie ticket THEN was $5.06, NOW $8.33.
A stamp (it’s that sticker we put on an envelope before putting a 

letter in that blue thing called a mailbox) THEN, 33 cents; NOW 49 
cents.

A gallon of milk THEN was $2.88, NOW $3.65.
Adult Disneyland ticket THEN was $41, NOW $96.
Average House THEN cost $119,600, NOW $188,900.
Cost to raise you was $165,630; cost to raise your baby to 18 – 

$245,000 (think about it).
An ounce of silver THEN was $5.33, NOW $17.35.
An ounce of Gold THEN was $290.20, NOW $1,223.60.
That’s increases ranging from 27 percent to 322 percent!
And now some Not so Fun Facts
Funding per student provided by Arizona to School Districts 

to cover the cost of a high school student’s desk, textbook, chair, 
technology and other capital needs THEN was $562.62, NOW 
$74.90!

Funding provided by Arizona to School Districts to ensure safe school 
facilities that meet the minimum standards THEN $325 million; NOW 
$80.1 million, and we have significantly more schools and students 
today!

That’s right, the state now puts significantly less funding toward 
providing quality education for all students. They say it’s in the name of 
School Choice. You need to read the fine print to know that the agenda is 
to privatize education. The goal should not be to see how we can increase 
the number of choices that are available but rather to ensure that all choices 
are quality choices. 

The American Dream is under attack and it is up to you young adults to 
get involved and to protect it. Our nation was conceived under the premise 
that every child should be given an equal opportunity to succeed. That 
notion has come across many challenges and has always overcome every 
test.

Welcome to the fight!  Now go to www.servicearizona.com and register 
to vote. Pick up your pen, arm yourself with knowledge and prepare 
yourself for war.  I fear that if you don’t then when you reach my age 
you will be telling your children about how you remember when quality 
education used to be available for all young students.
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School districts sue state over crumbling buildings

ARIZONA CAPITOL TIMES CONTRIBUTING ARTICLE

Katie Campbell

Arizona Capitol Times
Howard FisCHer

Capitol Media Services
School districts, education groups and taxpayers filed suit 

May 1 to force lawmakers to pay for school maintenance and 
construction they have neglected for years.

Plaintiffs gathered on the steps of Glendale Landmark 
Elementary School with their lawyer, Tim Hogan of the Arizona 
Center for Law in the Public Interest, to announce the long-
awaited suit revolving around Arizona Supreme Court rulings 
they contend have been ignored by the Legislature.

The lawsuit contends the state has failed to provide the 
money needed to ensure public school buildings, facilities and 
equipment meet minimum standards, and that failure has forced 
school districts to divert other resources to address those needs 
or allow them to persist.

“I think it’s outrageous that we have Supreme Court decisions 
– three Supreme Court decisions from 1994 through 1998 – that 
very clearly spell out what the state’s responsibility is for funding 

school buildings and facilities,” Hogan said, referring to his state 
Supreme Court win over the same issue.

He said the state is in the same position as in 1991 when he 
filed the initial lawsuit.

“We’ve got a system that is almost wholly reliant on the tax 
base and voters’ willingness to access it. That’s an unfair system. 
It’s unfair to schools. It’s unfair to students. And it’s unfair to 
taxpayers,” Hogan said.

Two decades ago, Hogan successfully argued that relying on 
districts’ taxpayer dollars to cover school-maintenance costs, 
particularly in low-income areas, was unconstitutional. A 
settlement in 1998 included a one-time payout of $1.3 billion 
to get buildings up to state standards, with an additional $200 
million a year earmarked for soft capital expenses, like textbooks 
and buses.

But since that agreement, Hogan said money to fund the 
building renewal formula and soft capital funding has been cut 
year after year, leaving school districts to make up the difference 

Continued on page 38
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through bonding or out of their management and operations 
funds.

Essentially, Hogan said, there is no longer any dedicated 
capital funding.

And to his knowledge, no lawmaker has made an attempt 
to effectively head off this renewed legal battle, which has been 
promised since 2015.

“They affirmatively repealed the funding, so it’s not like they 
don’t know what course they set out on,” he said.

Gov. Doug Ducey was among those who appeared unwilling 
to discuss other options.

Hogan said he met with the governor’s representatives last 
summer to discuss solutions to school districts’ capital needs, but 
the coalition of districts and education groups was told to take 
their proposals to Ducey’s Classrooms First Initiative Council.

“We didn’t see that as a very meaningful opportunity to get 
the kind of reform that’s required here,” Hogan said following 
the press conference.

He said the governor needs to “show some leadership” on the 
issue and direct legislators to find an ongoing solution.

Ducey’s own budget proposals have never fully funded 
construction and repair needs. Even with an improving economy, 
the governor has proposed to earmark $17 million for capital 
needs in fiscal year 2018.

Hogan called the proposal “trivial.”
“When you talk about $17 million as being a serious effort to 

address that problem,” he said, “it’s just not the case.”
Hogan put annual obligations at close to $300 million a year, 

with lost funding now totaling about $2 billion.

Ducey defended his budget proposal.
The governor said the state was 

running a $1 billion a year deficit when 
he took office in January 2015. He said 
the state is doing the best it can to fund 
not only education but all its needs.

Similarly, Hogan did not consider state 
Superintendent of Public Instruction 
Diane Douglas’ call for an extension and 
expansion of Proposition 301 to be an 
effective answer.

“My interpretation of her plan is that 
it’s $100 million, and that’s it–it basically 
disappears after that,” Hogan said of the 
expansion Douglas championed last 
week. “It’ll take care of a few problems, 
but it doesn’t solve anything on an 
ongoing basis.”

The building behind the plaintiffs 
stood as a testament to their message.

Associate Superintendent for Glendale 
Elementary School District Mike 
Barragan said the school was a “symptom 
of the issues,” where cracks in the media 
center’s inner walls were easily spotted.

The building does not pose a safety threat, he said, but 
such issues are ongoing and costly.

Other buildings have been far worse off.
Barragan said two of his district’s schools had to be closed 

at the beginning of the school year to address “structural 
deficiencies.”

The cost of those repairs was estimated to be $2.5 million, 
which was asked of and approved by the School Facilities 
Board – the board is named as a defendant in the coalition’s 
case. The project was finished ahead of schedule and under 
budget, Barragan said, but the possibility of other schools to 
follow remains.

“We have to stop ignoring over one million students who 
have chosen to attend public schools,” he said. “When you 
don’t fund $2 billion in capital funding statewide, there are 
unintended consequences.”

In other districts, like Associate Superintendent John 
Scholl’s Chino Valley Unified School District, costly price 
tags on items like buses and textbooks are piling up fast, and 
local voters have so far been unwilling to accept bonding 
initiatives.

“We just don’t have the capital to function as a school 
district,” Scholl said, indicating transportation needs are 
approaching a critical point that could impact getting the 
district’s students to school.

The lawsuit does not include a specific dollar figure remedy, 
instead seeking sufficient funding through compliance with 
the state Constitution. According to court documents, the 
state is constitutionally obligated to “establish and maintain 
a general and uniform public school system” and to “insure 
proper maintenance of all educational institutions” without 
relying on taxpayers within individual districts.

CRumBlinG BuildinGS
Continued fRom page 37
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Plaintiffs in a lawsuit over school maintenance funding stand behind Arizona Center for Law in the Public 
Interest attorney Tim Hogan at Glendale Landmark Elementary School on May 1.
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Group pushing school voucher referendum short on money

Katie Campbell

kcampbell@azcapitoltimes.com
A new public-education advocacy group seeking a referendum on 

a recently passed school voucher law has plenty of confidence, but it is 
sorely lacking the sort of high-dollar support needed to fight until the 
end.

The process has only just begun for Save Our Schools Arizona. 
Spokeswoman Dawn Penich-Thacker, a professor at Arizona State 
University, said the group was formed less than two weeks ago, so it does 
not yet have an official list of sponsors or committed financial backers. 
What it does have, she said, is strong “verbal support” and a core group 
of individual donors who have so far ponied up “multiple thousands” of 
dollars, though she wouldn’t say how much the group had raised so far.

But that did not stop the group from planning an energized 
announcement of the referendum campaign on May 8 at the state 
Capitol.

“We see that this is a daunting challenge that we’ve taken on, but 
the huge support across the state from regular citizens has been pretty 
overwhelming,” she said. “So, we are taking it seriously, but at the same 
time, we’re confident that we can make it work.”

The state Democratic Party supported a successful referendum of a 
wide-ranging election law in 2013 by providing office space, volunteers 
and political expertise. But this time around, things are different.

Political Director Barbara Lubin said, “I don’t know what they (SOS 
Arizona) are doing. God bless them.”

The central team behind SOS Arizona came together after repeatedly 
meeting at protests, rallies and legislative hearings before SB1431 was 
signed into law. Penich-Thacker said they slogged through that process, 
and the collective feeling that they were not ready to give up pushed 
them to explore the referendum option.

The law, which takes effects 90 days after the end of the legislative 
session, expands Arizona’s Empowerment Scholarship Account 
program, or vouchers, to all public-school students from a select few 
categories of students.

SOS Arizona will have to collect about 75,000 valid signatures of 
registered voters by early August to put vouchers’ fate in the hands of 
voters. If its supporters are successful, the law approved by legislators 
and the governor would not take effect until voters get a chance to ratify 
or reject the measure at the 2018 November general election.

Max Goshert, another former onlooker turned political activist, 
spoke from experience about what the grassroots organization could 
do to keep the movement alive.

“They just really have to keep their heads down and keep moving 
forward despite the negativity that’s going to be surrounding them,” 
said Goshert, who chaired the unsuccessful Coalition to Recall Diane 
Douglas in 2015.

Goshert relied on volunteers, too, with no help from the state 
Democratic Party or education groups to gather the roughly 366,000 
signatures and up to $2 million his effort would have needed to succeed.

He would not go that route again, he said, not because he no longer 
believes in the “noble effort” to educate voters, but because he now 
understands how “near impossible” it is to see it through.

His advice for the new public-education advocates on the scene may 
have been more useful to organizers before their big announcement 
May 8: have enough money in the pipeline to get started, or at the very 
least, have donors lined up.

Arizona School Boards Association Director of Governmental 
Relations Chris Kotterman said the tendency among politicos is to 
“pooh-pooh citizen referenda without funding” because the road ahead 
is hard, but that would be a mistake in this case.

“Conventional wisdom would tell you to line up big names or 
whatever,” he said, “But you hang out with enough public school parents 
and you start to understand that they are not shy about trying to get 
what they want from their schools... If anybody can do it, they can. It’s 
not a traditional way to start an effort, but that doesn’t mean it’s doomed 
from the start.”

Representatives of several education groups did not immediately 
return a request for comment.

Kim Martinez, the American Federation for Children’s Arizona 
communications director, was not fond of SOS Arizona’s announcement 
either. U.S. Secretary of Education Betsy DeVos once chaired the group, 
which ran advertisements thanking Gov. Doug Ducey and the state 
Legislature for expanding school vouchers in Arizona.

“It’s unfortunate to see any group actively trying to block a chance for 
a child to go to any school that they might need,” Martinez said.

Still, she saw a silver lining.
“The program is only good if parents know that it exists,” she said, 

and with every story good or bad on ESAs, more parents become aware 
of what they are and how they work.

Even if SOS Arizona’s campaign is successful in getting the issue to 
the ballot next year, Martinez said she is not worried.

“We are very confident that if this ends up on the ballot that 
school choice is going to prevail, the ESA program is going to prevail 
and stay in place,” she said, adding voters are supportive of voucher 
expansion when “asked in an unbiased manner.” “Arizonans love 
school choice.”

Arizona has had vouchers since 2011. Originally earmarked for 
children with special needs, lawmakers have slowly expanded eligibility 
to the point where it now includes foster children, reservation residents 
and students attending schools rated D or F.

The referendum also comes with a potential risk if it is successful: 
If the voucher expansion is repealed, so is the 30,000 permanent cap.

That would restore the law to what it is now, where the current cap 
of 5,500 vouchers self-destructs after 2019. That potentially means the 
approximately 200,000 students in existing eligible categories could seek 
vouchers beginning in 2020.

— Howard Fischer of Capitol Media Services contributed to this report.
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