
(00:00:02): 

Hello, everyone, and welcome to the masterclass. My name is Bailey Richert, and I am a business coach 
for infopreneurs. And today I'm going to teach you how to explode your email list and establish your 
authority in just 90 days without paid ads. It is absolutely possible. On today's presentation, I'm going to 
not only show you how, but I'm also going to introduce you to tons of my students and former clients 
who have done it for themselves. So, as I said, I'm a business coach for infopreneurs, which means I help 
infopreneurs or info-product creators like authors and course creators grow their businesses with 
proven online strategies. And of course, yes, virtual summits is definitely one of those strategies! You 
might know me as the host and project manager from ClickFunnels' famous and successful 30days.com 
Summit. That summit made over a million dollars in sales in just 14 days, which earned me my very first 
Two Comma Club Award. Because of the success of that summit, 

(00:00:58): 

I was invited by ClickFunnels to also host and manage their Affiliate Bootcamp Summit and their Brick 
and Mortar Summit. I have spoken at FunnelHacking Live about summits and even wrote the chapter in 
Russell Brunson's updated DotComSecrets edition on virtual summits. But Russell Brunson is not the 
only person I've done virtual summits for. I've also managed virtual summits for these incredible online 
entrepreneurs, including Julie Stoin and Cathy Olson from Funnel Gorgeous, Steve Larsen, Ray and 
Jessica Higdon of the Higdon Group and Tim Lyons. It is because of all of my virtual summit work for 
these clients as well as my hundreds of students that I am often referred to as the "queen of virtual 
summits", a title that I am very proud to hold. But like many of you entrepreneurs watching today, that 
is not where my journey into online business started. I didn't have all of these connections and contracts 
and business and things like that 

(00:01:52): 

whenever I was just getting started in this crazy world of online entrepreneurship. Tell me if this sounds 
at all familiar: you wake up and immediately go to your computer and spend all day doing the stuff that 
the 'gurus' tell you to do. Blogging, SEO, networking in Facebook groups, posting on your social media 
channels, trying to get podcast interviews. That's everything that I was doing as well when I was just 
getting started, but you know what? The results were just taking forever. My growth was so incredibly 
slow. In the beginning, it was very exciting. Build a website, build a funnel. But I hit a plateau very 
quickly. I felt like I was doing business completely alone and I did not have the results I needed in order 
to make my business sustainable. Well, as Einstein says, doing the same thing over and over again but 
expecting different results is the definition of insanity. 

(00:02:43): 

So I knew that I needed to do something different. I had to take action! And if you're feeling like I was 
feeling back then with your business, then I'm going to tell you the same thing: you need to take action! 
So I decided to evaluate all the different growth strategies online I could find and decided to host my 
own virtual summit. A virtual summit is an online conference where the host brings together peers, 
colleagues, influencers in their niche to share valuable interviews with their combined audience for free 
for a limited period of time. Now, if that definition makes things more cloudy than clear, don't worry. By 
the end of this presentation, you'll have a full understanding of virtual summits and how they work. 
Perhaps you've seen some virtual summits online already, like the landing pages over here on the right 
for these virtual summits hosted by my students. 



(00:03:32): 

Now in this presentation, we're going to go in-depth into my 12-step process for launching your own 
virtual summit in 90 days, but before we get there, I'd like to give you a high level overview about how 
virtual summits work. First, you, as the host of the virtual summit, will decide to host a summit and then 
reach out to several influencers, colleagues. Maybe some of them you know, some of them you don't. 
And you'll invite them to be guest speakers on your summit. Now some will say 'yes'. Some will say 'no'. 
That's just business. It's a numbers game. But you'll take those confirmed guests and then you'll do 
interviews with them online. You can do these inside of your own home or office using an online system 
like Zoom, which is what I use to record my interviews. Then, you'll get to work building your virtual 
summit sales funnel, which is the online infrastructure that you'll use to gather leads for your summit 
and also pitch your products. 

(00:04:23): 

Then, when your summit funnel is ready and your content has been recorded, you and your speakers 
will join forces to promote your summit to everyone they possibly can on the web, including over email, 
social media and other avenues available to you. You'll promote your virtual summit for about three to 
four weeks until the dates of your actual event where you will then share the content you've pre-
recorded on landing pages for a limited period of time with all of your summit registrants. Now, I 
mentioned that I decided to host a virtual summit as a way to really get my business going, essentially to 
launch my business in a sense. That's exactly what I did, and I'd love to share those results with you now. 
My first summit was called the "Infopreneur Summit". It was all about how you can launch and grow an 
infopreneur business. I'm so pleased to share that my first virtual summit grew my email list by 1,100 
people, which to me at the time was absolutely huge. 

(00:05:18): 

I essentially went from having an email list of practically zero - it was definitely less than 100 subscribers 
- to having a four digit email list. You know, they say that you need 1,000 true fans in order to make your 
business sustainable, and I had just grown 1,100 leads. And even though the virtual summit launch 
process is about 90 days, all of these leads had come in during the three to four weeks we were actually 
promoting the summit. Imagine how your business would be changed if you were able to bring in 1,100 
new leads into your business without using paid ads over the course of a couple of weeks. It would be 
incredible. Now, not only did I grow my email list, but I also had tons of other benefits from the summit 
as well, such as revenue. I made over $4,000 worth of sales from my All-Access Pass inside of my virtual 
summit funnel. 

(00:06:09): 

We'll talk about that in this presentation a little bit more later. And after paying out my affiliates, I had 
brought home over $3,500 for myself, which again, at the time was huge. I was able to take that money 
and roll it back into my business buying resources that I really needed to grow. Now, in addition to the 
email subscribers and the revenue, I also benefited in tons of other ways. I was able to push hundreds of 
those leads into my free Facebook group that I had at the time. I was able to build relationships with all 
of these incredible entrepreneurs and other coaches online, so I didn't feel like I was doing business 
alone anymore. And I was also able to get all of these brand new opportunities that came out of the 
visibility from my summit. We'll talk a little bit more about that in a little bit, but first, there's four things 
that I want you to remember about this first Infopreneur Summit 



(00:07:00): 

I ran. Remember, I was starting from absolutely zero. Basically, launching my virtual summit gave me the 
email list, the revenue, the resources that I needed to get my business to a level of sustainable success, 
particularly financially. This bar graph shows my monthly revenue in my business between my first 
Infopreneur Summit and my second. You can see that steady upward growth that entrepreneurs love to 
see. The second thing I want you to know about my first summit is that I did not have any of these 
insanely famous entrepreneurs on as guest speakers. There was no Russell Brunson or Jim Edwards or 
Steve Larsen on my summit. I didn't know any of them. I didn't have those connections at the time. You 
can be successful launching a summit, even if you don't have the most famous influencer in your niche 
as a guest speaker. And in fact, in my Virtual Summit School course, I actually talk about how that's not 
what you want to do. 

(00:07:57): 

I had 27 speakers on my very first summit, many of whom were just getting started in business 
themselves but they were a bit ahead of me and had already built a decent sized email list for 
themselves. By acting as a collaborator, I was able to create this incredible event that gave everybody an 
opportunity to grow. Thirdly, the finances of my first summit were actually incredible. Normally, when 
you're doing some sort of lead generating activity, like running ads to a lead magnet, you would expect 
to lose money or at least break even. But the fact that I was able to come out of my virtual summit 
having made money, that my virtual summit was profitable, was pretty incredible. What this means is 
that I actually grew an email list profitably. I didn't lose money or break even. I actually made money 
while growing my list, which is exactly what us entrepreneurs want to do. 

(00:08:50): 

However, at the time I was still a total newbie when it came to sales funnels. I didn't have an order 
bump or an upsell in my funnel. I know; can you believe it? But at the time that was all foreign to me. I 
knew that after I launched my first summit and saw these basically good results, these minimum viable 
results, I knew that I could launch my summit a second time, taking everything that I had learned and do 
it even better. In fact, it was going to be even easier the second time because I had already built a lot of 
the collateral. I had the sales funnel, I had the graphics, I had the branding all done. All I needed to do 
was bring in new speakers with new email lists. Well, that's exactly what I did. I launched the 
Infopreneur Summit for a second time and did way better. 

(00:09:35): 

In fact, my second summit blew my first summit out of the water! I grew my email list the second time 
by nearly 3,000 leads. That's nearly triple the leads I did in my first Infopreneur Summit. When it comes 
to revenue, I more than quadrupled the amount of sales compared to the first summit. And after I paid 
my affiliates, I walked away with over $14,000 just for myself, which is incredible because again, I wasn't 
spending any money on paid ads. All of that money was going straight into my pocket, straight back into 
the business. Again, I grew my free Facebook group. I networked with all of these incredible 
entrepreneurs, which led to so many more opportunities. I realized that I had found an incredible 
growth strategy that I could use over and over again, to continue growing my business without having to 
rely on paid advertising. And launch over and over again is exactly what I did. 

 

 



(00:10:26): 

I launched my Infopreneur Summit again and again and again. It became an annual integral part of my 
business responsible for bringing in new leads, sales, networking, and so much more. Virtual summits is 
how I built my 5-figure email list from scratch without paid advertising. Further down on this page, you 
can watch testimonial videos from some of the former speakers that I've had on my Infopreneur Summit 
talking about what their experience was like. Launching my Infopreneur Summit every year was a 
gigantic part of my business growth, but I'm not the only summit host that's figured out that launching a 
summit again and again and again is an easy, incredible way to grow your business. Here's my student 
Devon, who is a toddler parenting coach. She hosted her very first online summit, and you can actually 
scroll down below this video on this page and watch her testimonial after that first summit. 

(00:11:20): 

And she was able to grow her email list from 0 to 6,000 people. Realizing what an incredible strategy 
virtual summits would be for her business, she launched again and again and again. During her third 
virtual summit, Devon shared this testimonial inside of our students-only Facebook group, sharing how 
she brought in 5-figures' worth of leads in just a couple of weeks into her virtual summit funnel. She says 
they have become an integral part of her business, and she is not the only one that's done this. Many of 
my Virtual Summit School students who host their first summit realize how incredible it is, and they 
decide to launch them again and again. Not that you have to; it can certainly be a one-time thing if that's 
all you want to do, but so many entrepreneurs do them repeatedly because of how powerful they are. 
Now, 

(00:12:09): 

so far, we've only been talking really about the tangible, measurable benefits of summits, which are 
incredible, of course, like the email subscribers you'll get and the revenue you'll make. But there's a 
whole other side to how virtual summits grow and benefit your business, which is more the intangible. 
It's the networking with all of your colleagues and the opportunities that come out of this visibility that 
you're giving yourself through hosting your own online event. When you position yourself as an 
authority with your own virtual summit, your own online event, you really increase your visibility in your 
niche and you tell other people exactly who you are and what you offer. Networking with other 
colleagues in your niche is going to give you opportunities for collaboration that go beyond the summit. 
You can do podcast interviews with all of your summit speakers. You can do YouTube interviews or 
exchange guest blog posts or maybe collaborate on JV webinars. 

(00:13:03): 

These are just a few examples of how I have benefited from those collaboration opportunities, which 
would not have happened if I hadn't reached out and grown my network through a summit. I'd like to 
share a story real quick about how networking with somebody and having them be a guest speaker on 
my summit ended up hugely benefiting my business years later. Perhaps you know Julie Stoian as one of 
the co-founders of Funnel Gorgeous. She's also an incredible digital marketer in her own right. Julie was 
one of the guest speakers on my Infopreneur Summit the second year that I launched it, and she was so 
incredible that I also invited her back another year after that for my third Infopreneur Summit, which 
isn't something I normally do but she really blew me away. We became friends and colleagues, but we 
had our own separate businesses. Well, a little while later, Julie would end up heavily getting involved in 
the ClickFunnels community and end up working as their head of marketing. 



(00:13:58): 

Now she had no idea this was going to happen, and I had no idea this was going to happen when we first 
connected years earlier but that's what did end up happening. And that is how I got connected to Russell 
Brunson. Julie introduced me to Russell a couple of years later, and that's how I was able to host his 
virtual summits. Now, again, Julie, wasn't working at ClickFunnels at the time I connected with her. I 
didn't have some sort of ulterior motive to connect with her to get close to Russell. This is just one of the 
cool things that happens in business. You know how they always say in your 9-to-5 job that it's not what 
you know, it's who you know? Well, in entrepreneurship, it's absolutely no different, and knowing Julie 
helped me get to know Russell. The thing is, you can connect with people on your virtual summit and 
then end up doing collaborations or benefiting from those relationships 

(00:14:46): 

years later. You never know what's going to happen, but nothing will happen unless you go out and 
grow your network. How do you grow your network? You have to go out and make those connections, 
and having a reason to work with other people like, "hey, I'm hosting a summit" is a really great reason 
to get people to work with you. Now, I want to share a second story about my first Infopreneur Summit 
actually, and how specifically these new opportunities that come out of your summit can ultimately lead 
to more sales. When I was doing my first Infopreneur Summit, I had a gentleman named Bryan Teare 
reach out to me and ask if I would be interested in doing an interview for his podcast called the "Quarter 
Life Comeback". Now Bryan wasn't even a speaker on my summit, but it's just another example of the 
cool opportunities that come when you put yourself out there. 

(00:15:37): 

So of course I said yes. We did the interview, and it was great. And Bryan and I, of course, have stayed 
friends, but I forgot about the interview, you know? Well, somebody listened to that podcast interview 
weeks later and decided to hire me to be their coach, which resulted in a contract of $4,000. Now that's 
not even where the story ends! Several months after having finished my contract working with this 
client, he recommended me to one of his friends, and I ended up becoming a coach for that person, 
which was another $4,000. So over $8,000 in coaching sales came from this one virtual summit that I 
did! Now, how am I supposed to quantify all of these incredible results that came out of my summit 
months, even years after the launch of the summit has happened? It's a snowball that keeps adding up 
over time. 

(00:16:26): 

Virtual summits are the business growth gift that keeps on giving. I guess what I'm trying to say is that 
virtual summits equal business development. If you're in a similar position to where I was when I was 
just getting my business started, then business development is exactly what you need to be doing. But 
what growth strategies can you turn to when you don't have a huge budget? Virtual summits. It's like my 
student Larry Peacock, who ran the Veteran's Online Summit says, "if you want to quickly grow your 
following, make impacting relationships with well-known influencers and increase the awareness of your 
brand, you do a summit." It's as simple as that. Okay, but why are virtual summits so incredibly 
effective? "You say, Bailey, they're an incredible growth strategy and will help you develop business. But 
how do they work? Why are they so good at what they do?" 

 

 



(00:17:16): 

Well, basically it's because virtual summits are a growth strategy based on proven timeless business 
principles. The principles upon which virtual summits work, they worked decades ago, they're working 
now and they're going to continue working for a long time. Now, what are those business principles? 
Well, there's two that I'd like to focus on today. One: how virtual summits are a win-win win for every 
stakeholder involved, and two: how virtual summits utilize the power of affiliates. So let's take them one 
by one and talk about, first of all, why virtual summits are what I like to call a 'triple win'. Virtual 
summits have three major stakeholders: the host, the guest speakers and the attendees. I think we've 
already talked about how the host benefits in great detail. You're going to grow your email list, make 
sales, build relationships, increase your authority, visibility online, and a lot of new opportunities will 
come from that. 

(00:18:08): 

So how do the other stakeholders benefit? Well, your guest speakers are also going to increase their 
authority simply by being featured as a speaker on your event. They'll have an opportunity to build 
relationships with not only you but all of the other guest speakers. Usually as the host, you allow your 
guest speakers to share a free lead magnet on their interview which is how they can grow their email 
subscribers. They get exposure to new people who are watching the summit that are not a part of their 
regular communities. Opportunities and collaboration opportunities will arise for them as well. And of 
course, they will also have an opportunity to promote your summit and possibly earn affiliate 
commissions if they make referral sales. In fact, as the host, it is one of the coolest benefits of a virtual 
summit to watch all of my speakers network with one another and do collaborations with each other. 

(00:18:57): 

Those speakers then look favorably at me as the person who brought them together. I'd like to highlight 
a quote from Kyrsten Sherwood who runs a company with her husband called Copper Kettle Co. You can 
watch her testimonial below where she talks about how when she hosted her summit, her speakers told 
her that they also grew their email lists quite a bit. So it was a really positive experience all around for 
not only herself, but for her speakers. On her virtual summit, which was all about creativepreneur 
business building, she reached her highest revenue goal of over $20,000 and grew their email list by 4 
times! Incredible results for Kyrsten's first summit. Okay, the third stakeholder in the virtual summit is 
the attendees: people who are registering for your virtual summit and then showing up to watch the 
interviews. They're receiving free limited time training, free materials via your guest speakers' lead 
magnets and also learning about and getting exposed to new influencers so they can join their 
communities as well. In business 

(00:19:59): 

it can be incredibly difficult to create something where every stakeholder involved benefits, but that's 
exactly what a virtual summit does, which is why they're so effective. Everybody involved wants to see it 
succeed. Okay, so that was the first proven business principle behind why virtual summits are so 
effective. So let's talk about the second, which is that virtual summits utilize the power of affiliates. On 
your virtual summit, you are going to have guest speakers that you interview, but these speakers aren't 
going to be just anybody. No, they're going to be carefully chosen by you, the host, to participate. Now, 
who is it that you will invite onto your summit? Well, it's certainly not going to be your friends or family. 
It's not even going to be your college professor who I'm sure is very smart and knowledgeable. No, the 



people that you will invite to be a part of your summit as guest speakers will be business owners who 
have their own email lists full of your ideal customers. 

(00:20:58): 

Virtual summits are often called lead gen or lead generation events because growing your email list or 
getting new leads is one of the biggest benefits. Well, this is how you grow your email list from a 
summit. When it comes time to promote your event, your guest speakers will send emails to their email 
lists, promoting your summit and driving traffic to your virtual summit sales funnel. So those ideal 
customers on the email lists of your guest speakers will register for your summit on your landing page, 
therefore legally becoming your email subscribers. And as they're going through your virtual summit 
sales funnel, they'll also be purchasing your products, which is how you make revenue. In a phrase, 
working with affiliates means that you're going to get free traffic, which is why you don't need to rely on 
paid advertising in order to host a successful summit, grow your email list, make sales and more. 

(00:21:57): 

Now I have nothing against using paid advertising to drive traffic into your funnel, but what I found is 
that using paid ads is often like fishing with a regular rod and reel. Of course, it's going to cost money. 
You have to have a budget, not only for the ad spend but also for the agency that's going to be running 
your ads. But you also need to have the right 'bait' or lead magnet to catch the attention of all of the 
'fish' or leads that are swimming past whenever they're scrolling through Facebook or YouTube. And 
naturally you're always going to catch some non-ideal 'fish' on your hook or leads that, you know, enter 
your funnel. It doesn't matter how good your targeting is; no ad system is that perfect. But when you're 
working with affiliates to send traffic through your funnels, it's like fishing with a net. 

(00:22:42): 

First of all, you don't have to have a budget upfront. You don't have to pay for an agency to run any ads, 
and you don't have to pay for any ad spend. Instead you'll pay your affiliates after the summit is over, 
after the sales have already been made and money is in your pocket. You'll pay them from that fund. 
When you're running a summit, you already have the perfect 'bait' or lead magnet. A guest speaker will 
be promoting the summit to their audience, and when that audience lands on the summit landing page, 
they're going to see the headshot or photo of that guest speaker on the page. So a warm audience being 
sent from the affiliate to your sales funnel is far more likely to opt in to your funnel. And finally, when 
you're using affiliates to send traffic into your funnels, you're only going to be catching ideal 'fish'. 

(00:23:28): 

The email lists of your guest speakers are full of your ideal customers. Those guest speakers are simply 
pushing that school of 'fish' towards your net, which is your summit funnel, and you're capturing them 
all with your summit registration opt-in page. Maybe you've seen the power of affiliates in different 
areas of your business. For example, a JV webinar. Maybe you have a webinar for an online course, and 
you've asked an influencer or collaborator, partner, if they would allow you to host that webinar to their 
audience. They provide the traffic; you provide the product. And after all the sales have been made, you 
give a portion of the sales (an affiliate commission) back to the partner. Well, a virtual summit leverages 
the power of affiliates in exactly the same way, but instead of working one-on-one like in a JV webinar, 
you're going to multiply your effort and work with many guest speakers at once on this one incredible 
event 



(00:24:22): 

so they'll all be sending traffic to your funnel at the same time. Okay, so I've explained to you exactly 
what a virtual summit is and why they're so incredibly effective, what the business principles are that 
they rely upon to produce results for entrepreneurs, both big and small, but how do you know that 
virtual summits are going to work for you? I'm sure you might be thinking, "sure, Bailey, virtual summits 
work for you. You're charismatic, and you're in the business coaching niche. But how do I know they're 
going to work for me?" Well, that's what I want to talk about right now. First of all, virtual summits can 
work in any niche. And I'm not just saying that. I can actually prove it. Here's one of my students, Nathan 
Gwilliam who hosted the first Adoption Summit all about teaching people how to go through the 
process of adoption. 

(00:25:08): 

He had over 3,000 registrants for his summit and made over $11,000. Here's Mark Schultz who hosted 
the Digital Aircraft Recovery in Aviation Summit. I gotta be honest. I don't even know what that is, but I 
am so proud that summits will work in even something as niche as that. Not only did he grow his own 
email list by over 5,000 people, but as you can see by the screenshot on the left, there was tons of new 
contracts being signed and lots of business happening. Again, it's that networking and those 
opportunities that come out of all the people you meet. Here's Dimitry who runs a company called 
Newconomy, which is all about the new economy that's coming around with digital currency like Bitcoin 
and things like that. In the first week of promotion, he made over $20,000. Then there's Billy who ran 
the Indie Artist Summit which was all about helping independent artists grow their business and sell 
more of their art. In just nine days of promotion for his summit, 

(00:26:05): 

he grew his email list by over 3,000 registrants. Then there's Dan Lesniak. If you don't know who Dan is, 
he's a really big name in the real estate space. He's sold millions of dollars, probably more, in real estate, 
and he also does real estate training. He had never even heard of a virtual summit before attending 
FunnelHacking Live and watching my presentation, but he decided to host his own and had over 3,000 
registrants and made tons of sales, not just in his summit funnel, but also through his upsell and in his 
recurring training programs and things like that. So that's going to result in a ton of business for his 
company. Then we have Dan Vidal, who is actually a neurosommatic massage therapist. His boss wanted 
to grow their clinic, so he asked Dan to run a virtual summit. Dan didn't know how, so he enrolled in the 
Virtual Summit School and was really proud to share the results in a testimonial video 

(00:26:58): 

you can watch below about how they received over 1,500 registrants and made over $4,000 from the 
summit. But Jenny Kochert may have outdone him! Jenny runs an online Christian ministry for women 
and when she first hosted her summit, she had about 8,000 women sign up, and then they sold over 
1,200 All-Access Passes. Now read that again. That's not $1,200. That's over 1,200 All-Access Passes! 
They brought in a lot of money for their ministry and had a conversion rate of 14%, which is absolutely 
huge. Jenny says, "should you do a summit? Yes, it's an area in digital marketing that's definitely not 
saturated." Then we have Christopher Wilson who ran a summit to help vegans with their personal 
growth. They had over 6,000 people opt in and did about $4,000 in sales for their company after they 
had finished paying out affiliates. Kinko Hamilton teaches women's self-defense. 

 



(00:27:57): 

She sold over $7,000 in her funnel and grew her list by 1,200 people. Again, you can watch her 
testimonial below as well. So the bottom line is virtual summits work in all sorts of niches. Here's just a 
small selection of some of the niches in which my students have done virtual summits, and here's a 
collection of different logos from those students' summits as well. At the end of the day, it's not the 
niche that determines whether or not you can do a summit. What matters is, do you have collaborators, 
peers, influencers that you can invite to be a part of your summit as guest speakers who have their own 
email lists? If the answer is 'yes', then a summit can definitely work for you! In fact, summits can not 
only just work in all different niches, they can work in all different languages as well. 

(00:28:44): 

You'll see three different virtual summit students here: Marco, Carolina and Sandra. They all hosted 
virtual summits in different languages: French, Spanish, and Dutch, respectively. And you can listen to 
their testimonials and hear their incredible results below. And though not featured, I also had a Virtual 
Summit School student once host a virtual summit in Japanese. At the end of the day, it's not the niche 
or the language. It's just about whether or not there are other entrepreneurs or business owners that 
have their own email lists that you can invite to be guest speakers who will help promote your event to 
their audiences. If you have that, you can do a summit. Okay, let's talk about the next reason people 
often think summits won't work for them. They think they can't host a summit because they don't 
already have a huge email list. What I want to tell them and you is that the entire point of running a 
virtual summit is so that you can grow your list. 

(00:29:37): 

You don't have to have one to begin with because your affiliates are going to be sending their email lists 
that traffic to your funnel. Then those leads will become legally your email subscribers. Do you 
remember Devon? I mentioned her earlier in this presentation and told you about how virtual summits 
have become an integral part of her business and she hosted several. In fact, her third summit had 
nearly 14,000 people at the time she shared that testimonial. Well, if you watch her video testimonial 
below, this was recorded after her first summit. And she shares how she essentially decided to launch 
her online business with the summit, and she says it was the best decision she ever made. When she 
was getting started, she had an audience of zero and an email list of zero, literally no presence in the 
online space. But after launching the summit, she had nearly 6,000 people join her list 

(00:30:29): 

and after paying her affiliates was able to take home between $10,000 and $11,000 for herself. And 
again, Devon is a toddler parenting coach. She's not in the 'get rich quick' online niche. Patricia was 
another student who started off with an email list of zero and ended up with 500 contacts, which for 
her, she said was a great achievement. Ginny Townsend, who ran a summit called Uplevel together, 
shared her most impressive metric was that her email list was multiplied by six, which is absolutely 
huge. So the bottom line is you don't need to have an existing email list in order to launch your virtual 
summit. Your summit will grow your list. Now let's talk about the next reason that a lot of people don't 
think virtual summits will work for them. Specifically, they don't have an existing big network or lots of 
connections to invite people to be guest speakers. 

 

 



(00:31:20): 

Well, I'm here to tell you that you don't need to have an existing network of people because instead a 
virtual summit is an incredible reason to reach out and make those connections. When you have an 
opportunity to communicate with someone but you don't necessarily have a way in which you can work 
together, the conversation can sometimes fizzle out. But if you send an email to someone and say, "I like 
and respect what you do, and I'm wondering if we could collaborate specifically on this summit", they're 
more likely to say 'yes'. A virtual summit is an incredible way for you to have an excuse to reach out to 
people in your niche that you want to become friends with, that you want to become your collaborators 
with and to give them a reason to do something with you. And finally, the last and most frequent 
reason, I hear that people don't think virtual summits will work for them is that they don't feel like 
they're established enough. 

(00:32:11): 

"Well, I'm going to wait until I have this many subscribers, then I'll do it." Or, "I'll wait until I reached this 
milestone." The truth is there is absolutely no milestone, no level of success, no level of business you 
have to reach before you can host a virtual summit. You could have just launched your business 
yesterday, and you can still put this summit on. I know because that's practically what I did when I was 
just getting started. A virtual summit is a growth strategy that's going to propel your business into a 
different atmosphere. And what I always ask people who are thinking about doing a summit but aren't 
sure yet is, "do you want to wait this many years until you get to that level of success, or do you want to 
fast track your success and get there within 90 days like a summit would allow you to do?" 

(00:32:57): 

Okay, so have I convinced you that virtual summits are an incredible growth strategy, they're very 
effective and you should definitely host one? Well, good! Then it's time to dive into the 12-step 90-day 
launch process I've created for you to host your own virtual summit successfully. Now, there's 30 days in 
a month. So 90 days divided by 30 is 3. So we're going to take this 90-day launch process and divide it 
into three separate phases in three separate equal months. So the first phase is all about planning. It's 
all about planning your virtual summit and making sure that you have your ducks in a row before you 
start taking action. The first thing you're going to want to do is plan your virtual summit logistics. When I 
say logistics, I mean things like: when is your virtual summit going to be held? What is your virtual 
summit called? 

(00:33:46): 

How many days is it? Things like that. Now, I know a lot of virtual summit hosts get so excited about the 
idea of hosting a summit that they immediately want to start reaching out to different influencers in 
their niche and ask them to be a part of their event, but I always tell them not to do that first. Why? 
Well, those influencers are going to have lots of questions. They're going to want to know when is the 
summit? How much is my affiliate commission going to be? What is my obligation? They're going to 
want to know answers to all of this before committing, and if you don't have the answers to those 
questions, they're more likely to see you as an organized and they're probably going to say 'no'. But if 
we get all of our ducks in a row first and we figure out the logistics, then we will have answers to all of 
those questions. 

 

 



(00:34:28): 

After we figure out our virtual summit logistics, we're then going to map out the content in the summit 
we want to cover now for a virtual summit. Especially first time hosts I recommend having about 30 
speakers, which means you'll need to plan out about 30 different topics you want those speakers to 
cover on your summit. The idea here is that we don't want speakers overlapping in content too much. 
What we're trying to do as the host is position every single speaker as an expert in their particular topic. 
So if we have too many speakers talking about the same topic, it's going to become a lot harder to 
position them as the expert on the summit. Plus we might have some speakers contradicting 
themselves, and that's not what we want either. Eventually, mapping out the content is also going to 
help you when you're trying to decide which speakers you would like to have on your summit. You'll be 
able to take a look at the list of content topics, and then go online in search of experts who have 
positioned themselves as experts in those particular topics. 

(00:35:26): 

When you reach out to those speakers and say, "hey, would you like to speak on this topic?", they're 
much more likely to say 'yes', and they'll be glad that you did your research on the things that they're 
knowledgeable about. Okay, once you've got your logistics and your content figured out, then you're 
going to evaluate your technological systems. Basically, what is the tech, the hardware and the software 
you're going to use for your summit? There is some hardware involved, such as a microphone and a 
webcam, and there's also software involved such as Zoom, which is what I use to record my interviews. 
And you're also going to need sales funnels software as well to build your virtual summit funnel. Now, 
personally, I use ClickFunnels to host my virtual summits and to host my virtual summit sales funnel, but 
you don't necessarily have to. In fact, if you're already an online entrepreneur or a course creator or an 
infopreneur of any kind, chances are you're already using a lot of these tools in your own business, 

(00:36:22): 

and that is fantastic. The only thing that you need to do at this step in the entire 90-day process is 
evaluate everything you have, determine what you're missing and then order it or make sure you go 
ahead and get it so that it arrives on time for you to record your interviews. Inside the Virtual Summit 
School course, I do a thorough list and overview of all of the different tech that you would need in order 
to do a summit properly. Once you've evaluated your tech, then you're going to start researching your 
speakers, inviting them via email to participate in your summit and then onboarding them. So 
onboarding means preparing them to do their interview with you after they have already confirmed that 
they will participate in your summit. You're only going to be inviting a couple of speakers at a time. We 
don't want to send out 30 invites all at once. 

(00:37:12): 

It can not only be completely overwhelming in your inbox, but there also may be some changes and 
pivots to how you decide to assign the content to different speakers depending on how the speakers 
respond. Some speakers might say, "yes, I'd like to participate, but I don't want to talk on that topic". Or 
some speakers that you might have thought were a definite 'yes' end up saying 'no', or they don't get 
back to you. You just have to realize that this is a numbers game. You can't take it too personally when 
someone says 'no' to being on your summit. You have no idea what's going on in their business or life at 
that time. And often when someone declines to participate in the summit, that can be a good thing for 
you in the end. Because if they were too busy with the launch of their own or something else going on in 
order to promote the summit, then at the end of the day, it's a good thing 



(00:37:59): 

they said 'no' to us. You can always keep those relationships open now that you've made that initial 
contact and invite them to be on your summit in a different year, or maybe there's a different way you 
can collaborate with them like a podcast interview or something like that. So really what phase one is all 
about in a nutshell is organizing the specifics of your summit so you can craft an event that is well 
thought out and appear very organized to your guest speakers. That's going to gain you a lot more trust. 
Now we're going to start phase number two, which is the creating phase, by recording those speaker 
interviews. In a virtual summit, we are going to pre-record all of our interviews. Yes, that's right. Even 
though we sometimes call it a 'live launch' of our virtual summit, the reality is all the interviews are pre-
recorded, 

(00:38:46): 

so none of the content is actually live. Now, why do we do that? Well, first of all, I'm going to be honest 
with you. Speakers can be flaky. Sometimes it's not their fault, but when somebody doesn't show up to a 
live interview after you've advertised that they will be there, you know who looks bad? You, the host, 
and that's not something that we want. We don't want to reduce the trust with our audience by 
advertising a speaker will show up and then have them not show up. When you pre-record all of your 
speaker interviews, you can essentially be guaranteed that you have the content that you advertise and 
promise that your audience is going to see whenever the summit actually happens. Not to mention from 
a technical perspective, pre-recording your interviews is so much easier than worrying about all of the 
tech involved in live broadcasting. 

(00:39:36): 

Plus, if you want to protect your brand, you never have to worry about what somebody might say on a 
live video. Rather, you can make sure you edit all of the videos to your specifications so the content that 
people on the summit are seeing is exactly what you want them to see. Remember, this is the first time 
that a lot of these summit registrants are interacting with you and your brand. You want to put your 
best foot forward and making sure your content is pre-recorded is the best way to do that. Now in phase 
two, there is going to be a little bit of multitasking, a little bit of juggling a couple of tasks at the same 
time. So while you're recording your speaker interviews, you're also going to be building out your virtual 
summit sales funnel. Again, this is the infrastructure online that's going to allow those leads to register 
for your summit and then be sold the products in the summit funnel like the All-Access Pass and any 
other products you might have. 

(00:40:30): 

Now, let's talk a little bit more about that All-Access Pass. The All-Access Pass is the front end offer in 
your virtual summit sales funnel. This is the first offer or product that people are presented with after 
they register for your summit. So the summit funnel looks a little like this. On the first page, people are 
going to register for the free virtual summit with their email address, maybe also their name, and what 
they're registering for is their free ticket. Essentially, they want to be put on the email list to get 
information about how they can watch the interviews for free whenever the summit happens. Now, we 
don't send them any sort of physical ticket or anything like that, but because we position the virtual 
summit as a live event, sometimes we'll use that language: free ticket, free event, things like that. When 
they sign up, we will then pitch them the All-Access Pass on the next page. 

 



(00:41:21): 

The All-Access Pass is a digital product which is a membership area that contains access to all of the 
summit interviews plus additional value. Remember, on the summit itself, the interviews are going to be 
shared only for a limited period of time, usually about 24 hours each. And then they'll be taken down. If 
somebody misses some of the interviews or doesn't have time to watch them all, they can then buy 
access to the All-Access Pass which is where they'll be given unlimited access to all of those interviews, 
plus additional value so that you can make the All-Access Pass desirable. Of course, in your virtual 
summit sales funnel, you can also offer order bumps, OTOs or upsells in order to increase your profits. 
But that's essentially what the virtual summit sales funnel is all about. Now I've explained the virtual 
summit All-Access Pass a little bit there because the next step is going to also be to set up the All-Access 
Pass membership site. 

(00:42:17): 

Now you might consider this part of the sales funnel, but regardless, you're going to need a password-
protected area where people who buy your All-Access Pass can log in and watch all of that video 
content. If you've ever created a digital online course, essentially it's exactly the same thing. But instead 
of creating videos in a course yourself, the content of the program is going to be the interviews from the 
virtual summit. Ideally because you do want everything to be automated and run smoothly, you would 
make sure that people are given instant access to the All-Access Pass after their purchase whereupon 
they'll also get instant access to the materials. This is again why we pre-record the interviews. By the 
time you start promoting the virtual summit, which is at the beginning of phase number three, all of 
your video content will be recorded. And ideally it will also be edited, 

(00:43:07): 

the closed captioning will be done, anything like that. And so your videos will all be inside the All-Access 
Pass and ready to go. Therefore, you can focus completely on the content in phase number two and 
focus completely on promotion in phase number three. Now the final step in phase number two is to 
create or set up your affiliate program. I've mentioned already that your guest speakers are going to be 
also your affiliates, meaning that there's a financial incentive for them to want to promote your summit. 
If they drive traffic or leads into your summit funnel and those leads make purchases, then the guest 
speaker gets a commission from those referral sales. You as the summit host are keeping track of all of 
that in your system, and when the summit is over, you will pay them their affiliate commissions. Now, a 
lot of people tend to get a little bit overwhelmed unnecessarily by the idea of an affiliate program. 

(00:43:58): 

Maybe you yourself are already an affiliate for somebody else's program like a software or a different 
course creator's program, and you promote that and you receive commissions. Well, this works exactly 
the same way, only the roles are flipped. Instead of you being the affiliate that's doing the promoting, 
you are the person who is hosting the affiliate program. Now there's no need to get overwhelmed by 
the concept of doing this because this isn't going to be a forever evergreen ongoing affiliate program. 
That's why a lot of course creators tend to stay away from doing affiliate programs because the idea of 
having to run one forever and ever doesn't seem appealing to them. But the great thing about a virtual 
summit is that it is a limited-time event. Remember, there's only three to four weeks of promotion, and 
the event itself only lasts for a few days, certainly less than a week. 

 



(00:44:47): 

When the virtual summit is over, then you stop tracking all of the affiliate sales. And after you make your 
payouts, the entire affiliate portion of all of this is done. So it's pretty simple, but providing that financial 
incentive via affiliate commissions to your speakers is definitely a huge motivating factor in them 
wanting to promote and share your incredible event, so it's essential that we include this in the process. 
So that's what you'll be doing during phase number two: creating all of the content via recording your 
speaker interviews and preparing the tech, which is your virtual summit sales funnel, so that your virtual 
summit is ready to be promoted and go live in phase number three, which is all about launching. So the 
first thing you'll need to do is make sure you prepare for the launch. Of course, you'll want to prepare 
your own promotions of your summit, such as scheduling social media posts or emails to your own list 

(00:45:37): 

if you have one, but you'll also want to work very closely with your guest speakers and any other 
affiliates to make sure that they're prepared to help promote your summit as well. This means giving 
them all the materials that they need: not just their affiliate link, but also email swipe copy or 
promotional images for social media. Then, all of you together will join in and promote the virtual 
summit for about three to four weeks before the event actually happens. This is one of the most 
important periods of the entire 90-day launch process because most of your leads and sales are coming 
in during that three to four weeks before the summit happens. A lot of people mistakenly think that a 
lot of the leads and sales won't come in until the summit begins, but that's not true. Most people are 
going to be registering for the summit and buying your All-Access Pass before the summit even begins. 

(00:46:26): 

Therefore, it's really important for you as the host to be organized and lead the charge when it comes to 
promotion. Next, as your promotional period ends, eventually the dates of your virtual summit will roll 
around, and it's going to be incredibly important then to deliver this free event that you've been 
advertising. You need to execute your virtual summit. This is not nearly as complicated as some people 
make it out to be. People tend to get really involved in the tech, automating the process, but really all 
you really need to do is post the videos every day for 24 hours, and then take them down. In Virtual 
Summit School, we talk about this more, but essentially that's all you're doing: making sure you provide 
the information to the summit registrants about how they can watch the limited-time interviews for free 
and then making sure those interviews are taken down whenever the time period is over. Now, once 
your virtual summit event is finished, there are still a couple of necessary follow-up tasks you'll need to 
do. 

(00:47:20): 

For example, paying out your affiliates all of their affiliate commissions, making sure that you continue 
nurturing this list of new leads you've brought in, turning your virtual summit evergreen if that's 
something you want to do, and also appreciating the incredible results that you've received from this 
awesome event that you put on in just 90 days. So there you have it. That is the complete 12-step 90-
day process for launching your own virtual summit. If you follow all of these steps within the timeframe 
that I have outlined, you too can host your own successful virtual summit, and I personally would love to 
help you do that, which is why, if it's okay with you, I would like to take a moment now to share with 
you some details about my signature program, Virtual Summit School. My entire goal with this program 
is to give you all of the necessary training and resources you need to launch your own virtual summit in 



just 90 days utilizing my proven 12-step process that all of my students and clients have used for their 
summits as well. 

(00:48:21): 

The crux of this program is the 90-Day Launch Plan, a detailed 16-page step-by-step document 
containing daily instructions that will get you from your summit idea to execution in just 90 days. As you 
can see from the picture on this page, the first two pages of this 16-page 90-Day Launch Plan are a color-
coded calendar showing you exactly what you need to do every single week from start to finish in order 
to get your summit launched. But all of the other 14 pages are detailed text-based, step-by-step daily 
instructions guiding you through the entire process. But what's so great about this document is that it's 
not just daily instructions. You're also going to be receiving inside of this launch plan tips for launching 
your summit every single step of the way, references to documents inside the course so you know what 
you should be referring to at each step, as well as references to the modules and the videos that you 
should be watching as well. 

(00:49:22): 

You see, the entire Virtual Summit School program isn't meant to be consumed and then acted upon, 
but rather it's meant to be watched and viewed and consumed as you do, as you take action, and as you 
launch your summit. So the very first day you enroll, you can open up this 90-Day Launch Plan, open up 
the materials and work your way through it in 90 days until your summit gets launched. Students in the 
course have said about the 90-Day Launch Plan that it has been a godsend. Sherry says she's so glad she 
made the investment. Erin who has been planning in-person events for close to 15 years saw my 
presentation about virtual summits at FunnelHacking Live, bought the course, and she says that this 
blueprint is incredible. Ashley Hampton, a student as well, talks about the framework and how it lays 
everything out step-by-step, which is exactly the goal. 

(00:50:11): 

So every time we go over one of the elements in the course, I'm going to be outlining them here on this 
slide. Over on the left, you can see the first item we have is the 90-Day Launch Plan. Of course, following 
the 90-Day Launch Plan, we have the videos included in the core course. We have 12 modules worth of 
actionable videos that include English closed captioning, plus downloadable PDFs of slides with the 
transcriptions for every single video. So you can download and read along if you're not in a place where 
you're able to watch the videos themselves. One of the things I really want you to know about these 
videos is that every single one of the videos in the course is scripted, meaning that there is no 'ums' and 
'ahs'. There's no fluff. No one's wasting your time. In fact, most of the videos are somewhere between 5 
and 15 minutes, because again, they're actionable. 

(00:50:56): 

I want you to actually watch the videos, take action and get your summit done. As the course creator, 
that's my number one goal. Students have said about the videos that they are abso-freaking-amazing. 
Corey says that he is so impressed with the membership site, and this is as good as it gets. Brian says the 
training is organized, and Laura says that the training keeps things simple and logical. Hayley says that 
it's comprehensive and easy to follow. Caressa, one of our students, says "really easy flow from lesson to 
lesson". Stephen says, "straight ahead, no fat style". And Nevica says that I literally show you how to do 
every single thing, as opposed to just the theory. Again, that's my goal: actionable so that you can get 
your summit done. I think the number of testimonials in this presentation kind of speaks to that! 



Matthew says that it's one of the most straightforward, easy to understand, step-by-step courses that 
he's ever taken. Comprehensive, simple to follow. 

(00:51:52): 

So in addition to the 90-Day Launch Plan, you've got the core video course modules, which come with 
English close captioning, downloadable slides and transcriptions. And don't forget that 90-Day Launch 
Plan refers back to the different modules and specific videos so that you'll always know what you need 
to refer to what you need to watch it every step of the way. Now, what could you possibly need next in 
order to get your summit launched? How about some worksheets, templates, and guides? We have got 
them for you in the module in the course titled "Worksheets, Templates and Guides". We're going to 
give you a planning worksheet, pre-launch checklist you can use before your summit begins promotion 
so that you can make sure that there is nothing that you have missed. How about a spreadsheet, pricing 
and revenue calculator plus tutorial video so that you can figure out how much money you might 
actually make from your summit based on how many leads you might bring in? 

(00:52:43): 

We have all the materials you'll need in order to keep your guest speakers organized like checklists and 
spreadsheets, interview question templates. Plus not only examples but Canva templates that you can 
download into your own Canva account so that you can create video thumbnails for your interview 
videos, social media promotional images for your speakers. Literally, if there was an asset that goes into 
creating and promoting and making your summit successful, we have built it and put it into the course 
specifically for you. Rose, talking about all the materials in the course, says, "oh my goodness, I feel like 
I'm cheating. You're doing the work for me." Ben Lyons says, "your program is solid". Matt says before 
he even started listening to the videos, he knew it was solid gold. So much awesome content. And Jenny 
says that she has taken several different online courses, but my Virtual Summit School is far and away 

(00:53:32): 

the most thorough and helpful. DJ Turner who hosted the Dental Web Summit said that the document 
section was easily the biggest help because he already had some experience building funnels, and for 
him, enrolling in the course was worth that alone. He definitely recommends doing a summit and also 
recommends Virtual Summit School. So we've got the 90-Day Launch Plan, the course videos and all the 
worksheets, templates and guides listed here. What next? Well, how about making sure that your butt is 
legally covered with these USA-based lawyer-drafted legal templates? I had a lawyer here based in the 
USA, based in Pennsylvania, actually draft up these legal contract templates and give them to me so that 
I can use them in the course. I have licensed them for all of you, and they are available for download 
today inside the program. First, you're going to get the Guest Speaker Agreement Template so that if 
there's anything that you want your guest speaker to agree to when it comes to the videos and the 
interview that that's all covered in advance. 

(00:54:29): 

And then we also have the Affiliate Agreement Template. You can use that to make sure that the outline 
of the affiliate terms, 'cause since we're dealing with money here, is completely covered as well. Each 
one of these contract templates is valued at $497 US dollars each because that is exactly how much that 
this lawyer sells them for on her website. But instead, you are going to be getting them absolutely free. 
Use them as many times as you want inside of the course. So we've got the launch plan, the videos, the 
worksheets, templates and guides, the Guest Speaker Agreement Template, the Affiliate Agreement 



Template. What could we possibly need next? Well, how about a summit funnel template? I'm going to 
be giving you what I call the Ultimate Virtual Summit Funnel Template. Why do I call it that? Because 
this is the actual summit funnel template that I use for all of my clients and my virtual summits as well. 

(00:55:24): 

It has been tested and proven and tweaked and improved upon year after year after year from doing my 
summits, from watching my students do summits, from doing summits for my clients as well. In this 
summit funnel, there are 16 pages. Yes, 16! You might be thinking, "well, that is a lot for a funnel of any 
kind. Why are there 16 pages?" Because we're not just giving you the pages you need for the summit 
funnel, but we're also giving you any extra and additional pages that you might need in order to make 
your entire launch successful, such as retargeting order forms, event pages for every single day of the 
summit for those landing pages where you'll post those videos. How about if you want to host a viral 
contest? You might need an order form for that. So we're giving you every single page you need, 

(00:56:10): 

and it's all explained in the course. Now, how is this summit funnel being delivered? Two separate ways. 
First of all, you're going to get the ClickFunnels share funnel. So if you are using ClickFunnels, again, 
ClickFunnels is not required in order to succeed with Virtual Summit School, but if you are, we're going 
to give you the link to the share funnel so you can instantly download it into your account. Easy peasy! 
But for those of you who are not using ClickFunnels, we're also going to give you live links to these 
template pages on the web so you can simply bring them up and copy them for yourself into your own 
sales funnel software, whatever you might be using. Now, if you don't have a sales funnel software, if all 
of this idea of sales funnels is completely new to you, you're ready to launch your online business 

(00:56:56): 

and this is going to be essentially the first sales funnel you've built and you don't currently have a sales 
funnel software of your own, no problem! We do recommend that you use ClickFunnels, and to help 
walk you through the process step-by-step so there's no complications whatsoever, literally watch the 
videos and put it into action, we're going to give you our entire ClickFunnels tutorial video library, again, 
specifically for virtual summits. These aren't just generic ClickFunnels videos. This is specifically how to 
do things in ClickFunnels for your virtual summit so you'll have all of these additional tutorial videos to 
walk you through everything in case you're just saying, "I'm not a tech person. I don't know how to do 
this". No problem. We'll walk you through it, but again, you don't need ClickFunnels to succeed in this 
course. If you're using a different sales funnel software, that's fantastic. 

(00:57:44): 

We support you. A lot of people choose to use ClickFunnels because of the built-in affiliate tracking 
feature called Backpack, which we will talk about more in the Virtual Summit School course, but it is 
definitely not required. Michelle and Matthew talk about how the tech tutorials in the course are 
fantastic. Matthew says that he had never logged into ClickFunnels before, yet I showed him how to do 
everything simply and beautifully. Marissa says that she was able to set everything up in ClickFunnels, 
having never used it before, in just a matter of days. So that's really how detailed we go with those 
videos. So let's recap everything you're getting so far in the program. You're getting the crux of the 
program, the 90-Day Launch Plan, all of the core videos in the course, which have English closed 
captioning, downloadable slides and transcriptions, the Worksheets, Templates Guides, the two legal 



templates and our Ultimate Virtual Summit Funnel Template in ClickFunnels plus links to pages on the 
web, 

(00:58:37): 

plus the full ClickFunnels tutorial video library. Now you might be thinking, "that's amazing! What else 
could I possibly need?" Oh, wait, we're not even close to done yet because we're also going to be giving 
you what I call the Virtual Summit Inspiration Library. Now, I have had hundreds of students go through 
my virtual summit program and have helped dozens of clients work on their virtual summits as well, and 
therefore I have a library of PDFs, screenshots, images from actual summit funnels put on by these 
students and clients that I am happy to share with you. I've been given permission by people to share 
their summit funnels in order to give you inspiration when you're creating your summit funnels so that 
you can browse them all and see what you like and what you don't like and how you might want to 
integrate different elements from their funnels into your funnel. 

(00:59:28): 

A fantastic resource that I know you are just going to love sorting through spending time, looking 
through as you put together your own summit funnel. So we'll add the inspiration library to the list. 
What could we possibly have next? Well, how about email scripts? I didn't mention any email scripts 
when we were talking about the worksheets, templates and guides, did I? Well, you are going to get 27 
email scripts in this course, and if I'm being honest with you, this is probably one of the most valuable 
pieces of the course, and it's definitely the most loved piece of the course by the students I've had. All of 
these 27 email scripts are fill-in-the-blank, completely done for you. All you need to do is tweak, put 
them into your own autoresponder, and you are ready to go. The kinds of email scripts you are going to 
be receiving are for reaching out to your guest speakers and communicating with them, keeping in 
touch with them all throughout the summit, promoting your summit, all of the funnel emails that you 
need for automations like confirmation emails and things like that. 

(01:00:28): 

You are going to get every script that you need that's involved in your summit in this module. It is 
ridiculously valuable. Donna Barker, who is a copywriter from "Write, Woman, Write", says that the first 
six swipe copy emails saved her at least three hours of work, and she has 21 more to go! Incredible. So 
we'll go ahead, and add the email scripts to the list, but when it comes to scripts, we're not done yet. 
We also have video scripts. As you're creating your summit funnel, there's going to be some videos you'll 
want to create for the registration page, All-Access pages, things like that. Well, we give you the video 
scripts you need so you don't have to figure out what it is you're supposed to be saying on every page. 
Plus, for those of you who need a little more help when it comes to interviewing, no problem! We give 
you scripts for the openings and closings of your interviews so that you know exactly what it is 

(01:01:19): 

you need to be saying at the beginning and end, your calls to action, all of that. Really nothing is left up 
to chance if you read and review all the materials in the course. Rukmini, whose testimonial you can 
actually watch below, says, "the video scripts, email scripts, the graphics. I mean, literally everything is 
perfect. I don't think someone can go through this program and not succeed". That's exactly what I want 
to hear from my students. So to recap, we've got the 90-Day Launch Plan, the videos, the worksheets, 
templates and guides, the legal templates. We've got our funnel templates, our inspiration library, our 
email scripts, our video scripts. What could possibly be next? How about support? This course comes 



with a student-only Facebook group, which is for students of my signature programs, including Virtual 
Summit School. You can receive direct support from me in that group, as well as from hundreds of other 
students who have launched or are launching their own virtual summits. 

(01:02:15): 

So let's recap everything you're going to receive in Virtual Summit School. We've got the 90-Day Launch 
Plan, the videos, the downloadable slides and transcriptions, worksheets, templates and guides, the 
Guest Speaker Agreement Template, Affiliate Agreement Template, the Ultimate Virtual Summit Funnel 
Template for ClickFunnels, plus the tutorial library and links to the funnel pages on the web. You get the 
Virtual Summit Funnel Inspiration Library, 27, email scripts, 7 video scripts and support inside the 
student-only Facebook group. Is there anything else I could possibly provide that would sweeten the 
deal and increase the value of this already incredible program? Well, how about some bonuses? Now, 
everything that I have explained on this slide that you're going to receive in the main program is what I 
consider essential to launching your virtual summit, which is why everything is included. But I'm going to 
give you two incredible bonuses as part of this offer that is going to allow you to increase your 
experience and your results with your virtual summit. 

(01:03:15): 

So the first one is going to be a module called "Supercharge Your Summit", and the entire point of this 
module is to go over four ways that you can increase the revenue that you bring in from your virtual 
summit. Now, all of these methods we're going to talk about inside of this module are optional. They 
don't have to be done in order to have a successful summit, but if you do them, then your revenues will 
be increased specifically. Number one, we're going to talk about my number one method for increasing 
the value of your All-Access Pass with bonuses without having to create some sort of extra separate 
digital product. Number two, we're going to talk about order bumps. Specifically, what is the number 
one recommended order bump that I suggest you offer in your virtual summit funnel? Plus, I'm going to 
give you templates to get that order bump done quickly and easily: templates for Microsoft word, 
Google docs and Canva. 

(01:04:12): 

You can see over here on the upper left, I've kind of hidden it from you, but Jenny Kochert, who has 
testimonial you can watch below, said that I gave her the idea for the order bump in my course, and it 
has been converting at 70% since day one in their funnel. That is incredible conversion for an order 
bump in any funnel. Third, we're going to talk about upsells. What makes a good upsell in a virtual 
summit funnel, and how could you potentially leverage it after your summit is over? And finally, we're 
also going to talk about a method of increasing your All-Access Pass conversions called "fast action 
offers", how you can add authentic urgency and scarcity using Deadline Funnel to your summit in order 
to increase your All-Access Pass conversions. And we're going to give you a Deadline Funnel manual to 
make the implementation of your fast action offer easier. 

(01:05:05): 

So again, all the methods that I share inside of the "Supercharge Your Summit" module are optional. 
That's why this is a bonus module. You don't have to do them in your summit funnel. However, we 
highly recommend it, and I can tell you based on all of my experience doing summits with my clients and 
my summits as well, you are going to increase your conversions and therefore your revenue with the 
methods taught in this module. That's why Jason says that I am the only source for online summits, 



unless you hate money, which we definitely don't! Okay, so let's talk about then the second bonus you 
are going to receive. You do all of the program, 90 days. You follow every step. You launch your summit. 
What happens to your summit funnel afterwards? Well, that's what we're going to talk about in the 
"Turn Your Summit Evergreen" module. 

(01:05:52): 

In this bonus module, I share three distinct ways that you can turn your virtual summit evergreen once 
your live event is over. Two of these methods include Deadline Funnel, but one of these methods does 
not. So we give you three different options. Plus, we explain everything about how you would enact it in 
your virtual summit funnel through tutorials and manuals about how to use Deadline Funnel, if that's 
the route you choose. We also include an evergreen summit checklist to make sure that before your 
summit funnel goes evergreen, you have everything covered. So you can see Wendy there confirming. 
She says, "thanks for sharing this info about the three options for evergreen summits". So let's go ahead 
and add this bonus to the list and take a review of everything you're going to get when you enroll in 
Virtual Summit School. You're going to get the 90-Day Launch Plan, which is the central document 
guiding you through this course. 

(01:06:44): 

It contains not only that color-coded calendar, but also very detailed daily instructions about what you 
need to do in order to get your summit launched. You follow that through the 90 days, and you will be 
successful. You're also going to get the video course modules. All of the videos, remember, are short and 
actionable because they're meant for you to get your summit done. They all come with English closed 
captioning, and you have downloadable slides and transcriptions as well. You're going to get all of the 
documents inside of the Worksheets, Templates and Guides module that contains all the resources you 
need to stay organized, not only with yourself, but with your speakers as well. You're going to get the 
two legal templates so you can make sure that your agreements with your speakers and affiliates is on 
the up and up. You're going to get the ultimate virtual summit funnel template as a ClickFunnels share 
funnel and through links to pages on the web so that you can see exactly how the funnel is supposed to 
look, 

(01:07:41): 

plus the ClickFunnels Tutorial Video Library. You're going to receive the Virtual Summit Funnel 
Inspiration Library, full of PDFs and images from different actual summits that my students and clients 
have hosted so that you can browse and figure out what parts of their funnels that you want to model. 
You're going to get 27 fill-in-the-blank email scripts, 7 video scripts for your funnel videos and your 
interviews. You're going to get support inside of that student-only Facebook group, plus two incredible 
bonuses. One, the "Supercharge Your Summit" module so you can figure out exactly how to increase 
that revenue inside of your summit funnel, and the "Turn Your Summit Evergreen" module so you can 
continue bringing in leads and profiting from them even when your summit funnel is over. So that is 
everything that you're going to receive when you enroll in the Virtual Summit School program. 

(01:08:32): 

Now I did the math. I went through all of these different materials and added up the total value of what 
everything would be if I offered it separately. Not just the value of the legal templates or the 90-Day 
Launch Plan, which in my opinion is definitely worth more than the course itself, but everything: what 
the average price and value of the ClickFunnels share funnels are going for these days, all the templates 



and guides, the closed captioning, the student Facebook group and support, how much I would charge 
for coaching. And the total value of that comes out to over $12,000. But everyone, Virtual Summit 
School is a self-study program. You go through it at your pace, and you get instant access to all of the 
materials. So I'm not going to charge you $12,000 for this program. No, no, no, no, no, no. 

(01:09:19): 

Normally, Virtual Summit School retails for $1,497 USD, but as you've been watching this presentation, 
you've probably seen a countdown timer that has been slowly counting down. And as you've been 
reading the testimonials and watching the videos below this masterclass, you have also noticed some 
really big orange buttons. Well, if you click one of those orange buttons to enroll in Virtual Summit 
School in the next 72 hours before that countdown timer that you see on this page expires, you'll be 
able to grab the masterclass price of just $997 US dollars. I like to reward action takers. The time to do a 
summit is not later. It is now! And I know because I have seen it, not just for myself, but in my students 
and clients as well, that if you do a summit, then your business will be completely changed. And that's 
why I want to motivate and encourage you to enroll in the program and start your virtual summit 

(01:10:11): 

now, not later. That's why I am going to offer you this incredible masterclass price, but it's not going to 
be around forever. When that counter on this page counts all the way down to zero, your masterclass 
price is going away forever, which means that in order to grab this price right now, you need to scroll 
down on this page, click one of those orange buttons and enroll in the program for $997. Now, to give 
you a little perspective about how much value you're getting for $997 today, compared to how much it 
would actually cost to hire a virtual summit organizer, let me just share with you this testimonial from 
my student, Terra. She said that I saved her $6,000 because she thought that doing a summit wasn't 
something that she could do herself. She had no idea how to get it done. So she was going to pay $6,000 
to a professional summit organizer until she found my course and paid just one sixth the cost! 

(01:11:04): 

So as a Virtual Summit School enrollee, you're getting an incredible amount of value for an incredible 
price that is going to end up saving you instead of costing you money. Now, when it comes to the value 
of this course, there's one more thing I want to share with you as well. If you scroll down on this page, 
you may have noticed Russell Brunson gave me a glowing testimonial for not only my own virtual 
summit prowess, but also the program. And you might be asking, "well, did Russell Brunson take my 
Virtual Summit School course?" Well, he sort of did. Um, actually Russell has licensed my program to be 
a part of his high-end client coaching program, perhaps you've heard of it, called the Two Comma Club X 
program. I encourage you to watch the testimonial below from Russell Brunson, but basically he realized 
that his students needed to be doing virtual summits as well. 

(01:11:52): 

So he rang me up and said, "can I put all of my high-end coaching students through your Virtual Summit 
School program as the first 90 days of my high-end coaching program?" And I said, absolutely. So when 
you join Two Comma Club X, that is what you're doing is you are getting my program, but here's the 
thing. Two Comma Club X costs about $25,000 a year. Virtual Summit School costs $997. So you're 
growing your business in exactly the same way that Russell tells his high-end coaching students to grow 
their business for significantly less. In fact, if you watch the video below with Thomas Lancer, you will 
see how he was really spinning his wheels in his business for an entire year before he was able to really 



gain some traction. So what changed? Well, essentially he had listened to a podcast with Russell 
Brunson where Russell said that everybody in his high-end coaching program does a summit during the 
first 90 days. 

(01:12:50): 

And that's when he thought, "well, maybe I should as well", but he didn't join the Two Comma Club X 
coaching program. Instead he joined Virtual Summit School for a significantly smaller investment and 
was able to successfully launch his very first summit. And then he said, when he learned later that 
Russell licensed my program for the Two Comma Club program, something that people were spending 
thousands and thousands and thousands of dollars to go through, it just reinforced his decision even 
more to enroll in Virtual Summit School and host his first virtual summit. So today, I'm going to 
encourage you to do the same, to recognize that there is incredible value in hosting a summit, as well as 
in Virtual Summit School. Hosting a virtual summit is going to be an incredible growth opportunity for 
you. No matter where you are in business, the networking, the email growth, the opportunities, the 
revenue, all of that is going to give your business more than just a serious boost. As we saw earlier, it's 
going to give you benefits that will snowball for potentially years to come. So what are you waiting for? 
Now is the time to take action and to host your virtual summit. I encourage you to enroll in Virtual 
Summit School before this incredible deal disappears. Again, when the countdown timer on this page 
gets to zero, your masterclass price of $997 disappears forever. So click one of the orange buttons on 
this page, enroll in Virtual Summit School, and I'll see you in the course. 

 


