
AGM 2021 – Rector’s report. 

Last year’s report was difficult to prepare because of the pandemic.  This year’s report is 

also difficult to write because of the pandemic.  So not much has changed, then.  I have 

spent much more time here under restrictions than not, and progress has been 
correspondingly slow.  So, the same as last year, this report will be shorter than it might 

otherwise have been because there is not as much to report as I would have liked. 

 

I always maintain that a Rector’s report for the year should properly be a theological 

reflection on the state of the church – by which I mean the people and the community rather 

than the building.  It should NOT normally be a list of all the things achieved and a list of 

thanks to those who keep the wheels turning so smoothly.  There are sometimes reasons to 

go against that, and later on, I will say some thank-yous and I will also deal with the issue 
of the church building because that has dominated the little that we as a vestry have tackled 

this year.   

 

I am going to start with a Thank You.  Thank you to all ,of you who have, in trying 

circumstances, achieved so much in keeping the church – that is, the people – together as a 

community of faith.  Last year I said that we couldn’t draw any conclusions about where 

we are as a community of faith when so much is disrupted, and really that hasn’t changed, 

although I sense that we are on the cusp of being able to address that matter, and I’ll return 
to that later.  Not everyone is comfortable yet either with the Covid protocols or are still 

wary of the virus.  However, we are now able to have regular meetings, as a congregation 

and as a Vestry.  We will soon be able to assess where we are compared where we were 

pre-pandemic and will be able to put in place an action plan to move us forward as part of 

the Body of Christ, as this community of faith. 

 

Last year, as I stared down a camera lens to conduct the AGM, it was clear that we have 
adapted, and adopted new ways of being church; we have adopted new ways of doing 

church; we have changed from a people drawing comfort from the steady evolutionary 

progress of Episcopalians to a people embracing the revolutionary change that the 

pandemic restrictions have forced on us.  Today, we are in a curious situation.  Some that 

the revolutionary new ways of doing things are still with us, but they are evolving.  Which 

is why we now have hybrid access to services and vestry meetings. 

 

Pre-pandemic, I said we were a pilgrim people, because that’s what the people of God 
should be – people on a journey.  As the lockdowns came, we became a people in exile and 

on a different, more intense journey of exodus, travelling through a metaphysical 

wilderness.  Today, the way things were is not restored, but neither is there the same sense 

of exile anymore.   

 

Theologically, the exile refers to a period in history when the people of God were in exile, 

under Babylonian rule.  But the Persian leader, Cyrus the Great overthrew Belshazzar and 
conquered the Neo-Babylonian Empire in 539BC.  Cyrus was a surprisingly strong 

supporter of human rights, and he decreed that all exiles (not just the Jewish ones: the 

Babylonians had used the same tactic elsewhere) – Cyrus decreed that all exiles should be 

allowed to return to their ancestral lands if they wished. 



 

The events of the Return are covered in the Books of Nehemiah and Ezra, and to a lesser 

extent, the books of Haggai, Zechariah and Malachi.  They describe a period of uncertainty, 
a period of rebuilding and restoration and renewal.  But what they don’t describe is a return 

to the way things were.  The economy was in ruins and underwent a process of rebuilding 

and restoration and renewal under Nehemiah. 

 

There was a huge investment in infrastructure.  Jerusalem had been pretty much completely 

destroyed, and the first thing the returnees did was to start rebuilding the city and especially 

the city defensive walls.  Their structures, their buildings underwent a process of rebuilding 

and restoration and renewal 
 

A new Temple was built, but the practice of their faith changed.   

The faith of the Jews had to adapt or die: they adapted, as we have adapted during the last 

20 months.  They developed systems of worship that did not require going into the Temple, 

and it is in this period that we see the advent of Synagogue worship – the idea that God can 

be worshipped in new ways.  Their faith underwent a process of rebuilding and restoration 

and renewal 

 
Rebuilding, restoration and renewal. 

 

Our economy as a community of faith isn’t as bad as that facing the returning Israelites, but 

it’s no use hiding from the fact that it is not as strong as we would like.  We have made an 

operating loss of just over £4,000, which is not as bad as we feared at one point.  That’s 

without taking into account the Roof Appeal fundraising.  But it is £4000 that has to come 

from somewhere.  Had we been able to fulfil our fundraising plans the last year or so, we 
expected to be able to just about top that up.  And so, as we’re able to do more, we will be 

looking for ways to increase our fundraising.  But that will be difficult, especially given the 

marvellous effort put in in raising the money for the Roof Appeal, and there is always a 

danger of Fundraising fatigue.  Sometimes people feel unable to be as generous in the 

aftermath responding to an appeal, which could leave us short. 

 

We are also very conscious of the salutary lesson given by the current situation in another 

Episcopal Church in the Diocese that has recently had to make their Rector redundant 
having found out they couldn’t afford the stipend costs.  Now, we’re not in that situation 

by any means, but we need to be careful and to see whether there are any savings we can 

make without damaging the mission of God.  We need to rebuild our resources, restore our 

economy, renew our financial position. 

 

Just as buildings were a key concern to Nehemiah and the returning people of Judah, so our 

building is a concern to us, and we need to invest in our infrastructure every bit as much as 
Nehemiah did.  We must, however, resist falling into the trap of thinking that this brick box 

we’re sitting in is the church: it’s not.  As the Judean exiles discovered when their temple 

had been destroyed at the start of the exile, God does not live in stone boxes.  Jesus, St Paul 

and other New Testament writers are very clear – the Church is the people of God, not the 

buildings they worship in.  Nonetheless, this edifice is an important centre of worship to 

this community, and as one of our chief resources, we need to look after it.  The building 

has suffered during lockdown from lack of attention, and it is in need of a little TLC – a 



little Tender loving care.  You all know about the roof problems, which are being addressed 

slowly.  The delay has been about getting planning permission and authorising what tiles 

we were going to use.  That is now settled, and we are expecting planning permission to be 
granted any day now.  Work on the re-roofing will begin as soon as the weather is warm 

enough in the spring.  We are also going to start to address some of the cosmetic matters 

which have followed as a result of the roof problems. 

 

The threefold solution of rebuild, restore, renew is very much the plan for our much-loved 

building. 

 

We also need to think about the rebuilding, restoration and renewal of our mission and the 
practice of our faith.   

 

There is a process to this, and it’s a process we will undertake in tandem with our sisters 

and brothers in St John’s in Alloa.  It may be that we also roll this out wider within the Area 

Council, for which I now share responsibility.   

 

Talking about mission feels scary, but it’s not as daunting as people think.  Mission is about 

doing what God wants, about finding out what God is doing and joining in.  Firstly, we 
need to take stock of where we are and what resources we have.  We need to analyse our 

strengths, our weaknesses, our opportunities and our threats.  What we expect to find is that 

where we have strengths, St John’s may have weaknesses, and vice versa.  So we’d like to 

consider utilising to some extent each other’s resources to start to play our part in joining 

in with some of things God is doing in Clackmannanshire.  God is doing far more than we 

can join in with, so it’s a question of understanding our resources and deciding where we 

can best help God in the propagation of his Kingdom.   
 

What is NOT under consideration a formal linking with St John’s, but what is being thought 

about is the creation of what I call a Mission and Ministry Area by means of a covenant, an 

agreement to help each other play our respective parts in the mission of God 

 

I propose to get through Christmas first, but early in the New Year, I’d like to invite the 

whole congregation to a meeting to analyse our position and to start the process of deciding 

how we can rebuild, restore and renew our mission here in Dollar, and further afield in the 
Mission and Ministry area in which we are located. 

 

It's not just Episcopalians who are actively helping God in Clackmannanshire.  Our sisters 

and brothers on the Parish Church are too.  On Tuesday, – on Saint Andrew’s Day – a 

covenant, the St Andrew’s Agreement will be signed by our Primus and the Moderator of 

the Church of Scotland to make it easier for us to work with our neighbours in Christ, and 

again, with your help and support, I propose deeper cooperation with our friends up the 
road, and again, seeing where the convergences and congruities lie, what we can do 

together, what we need to do separately to build the Kingdom of God here. 

 

 

My sisters and brothers, I trust that this reflection has given you all food for thought.  It 

will continue to be my practice to reflect theologically in my annual report rather than just 

giving a list of thanks for all your work during the previous year 



 

There is as always, a very practical and political reason why I make it a rule that my 

Rector’s report will not be a list of thanks: because I will almost inevitably fail to mention 
someone and thereby cause unnecessary offence!  

 

To all those who deserve my gratitude and the appreciation of the whole benefice: I hope 

you know who you are, and I offer thanks for myself, and on behalf of the benefice for all 

that you do. 

 

In particular, to those many people stepping down from positions as representatives to 

various councils, and committees, I place on record my indebtedness to you.  You will all 
be genuinely seriously missed.   

 

I am very aware of many who have contributed to our shared life, and who continue so to 

do.  Thank you.  That I do not mention you by name does not mean that I underestimate 

your involvement.  I am also aware that there are others who I do NOT know about who 

contribute to our communal life.  Thank you all. 

 

To all those taking on new responsibilities, I hope that you too are aware of my gratitude. 
I know that we will work together to make more and more real the Kingdom of God in 

Clackmannanshire. 

 

 

My thanks are anonymous but heartfelt. But as I said at the top, there is sometimes a good 

reason to depart from conventions and practices, and so I am going to mention by name 

one person who deserves my thanks, and I hope you agree, deserves all our thanks.  
 

Sharon Morgan has been acting as Secretary for six years now without remission, and has 

led this community through an interregnum between priests, which is a very demanding 

role. She graciously allowed me a couple of years to get my feet under the table before 

laying that burden down, for which I am truly grateful. She has done the job with an 

unmatched efficiency while I have been learning the ropes of the Scottish Episcopal 

Church.   

 
I hope she is only taking a sabbatical from the Vestry and will return at some point in the 

future, because I am loath to lose such expertise.  Until then, Sharon, I ask you to accept 

the thanks of the entire worshipping community for everything you have done. 

 

Sisters and brothers, in spite of the many problems the pandemic has caused, there is much 

to give thanks for in our hybrid gathered and remote community and equally there is hard 

work ahead as we continue on our Return from Exile together.  I’d like us engage seriously 
with some of the themes I have tried to draw out in this reflection, especially the theme of 

rebuilding, restoration and renewal, so that we can continue to build upon the solid 

foundations of our history, and remain faithful to the Jesus and the reality of the Church he 

founded and to one another. 

 

Let us all continue to grow together in this challenging time of Return from Exile.  And 

may Jesus Christ, the new Nehemiah, guide us as we rebuild, restore and renew. 


