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Teisho By Kyozan Joshu Roshi 
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April 7, 1998 – 7th Day 

Dai-Sesshin – Translator: Giko 

Mumonkan, ch. 4 

 

 

 Mumon says, 

If you study Zen you must really study it.  It you become enlightened it must be the real 

enlightenment.  It you once see the barbarian’s real face intimately, then you have at last got “it.”  

But when you explain what you saw you have already fallen into relativity. 

Mumon’s Verse 

 Before a fool do not expound your dream. 

 The beardless barbarian, 

 It is adding obscurity to clarity. 

 Translated by R.H. Blyth 

 

 As I spoke about yesterday, what Mumon is talking about here when it says, “to study,” it is 

from the character “san” which means “sanzen,” and when it talks about enlightenment it means to 

open your eyes, and what Mumon is saying here is that you have to make it your reality, these two 

conditions of true sanzen and true enlightenment.  If we want to say it in more detail we can explain 

what he’s saying here and say that there are not two selves, there is only one self.  What he’s saying 

is that you have to clearly manifest the wisdom for yourself which knows the moment you have a 

doubt about what your self is, then you have lost your true self, and you are manifesting an incomplete 

self.   

 You have to understand what you read here to mean that the position of Buddhism is the 

teaching that clearly explains these two perspectives; the perspective of the complete self, and the 

perspective of the incomplete self.  The moment you say, “What is my self,” or “I’m hungry” already 

the complete self has been lost and the incomplete is manifest.   

 This is a very difficult thing so for beginners we just teach a more simple version, and we just 

talk about the subject and the object.  The condition of the origin is a condition in which these two 

perspectives of subject and object are doing a repetitive activity of unifying and facing each other over 

and over.  And that is a state in which the self has not yet appeared.  The very definition of the 

condition of the origin that is given by Buddhism is to say that it is a will-less activity, because there is 

no self which has will, there is no self which knows, there is no self which does the activity of 

consciousness yet appeared there.   
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 But, as I said many times before, the condition of the origin sometimes does an activity which is 

different than this repetitive activity of simply unifying and opposing, different then the two activities 

simply opposing or facing each other, sometimes they actually separate from one another.  So the 

perspective, the teaching of Buddhism is to say that although in the condition of the origin subject and 

object, tatha-gata and tatha-agata do an activity which repeats over and over of opposing and unifying, 

that activity is not fixated, and they also will do this different activity in which subject and object 

separate, and in that separation the three worlds appear.  And of course those three worlds are the 

worlds of past, present and future as I’ve told you countless times. 

 Right now we are explaining the condition of the origin, we’re calling it the activity of time.  

And we can attach other names to the activities of tatha-gata and tatha-agata, and call tatha-gata, 

thus-going, the future creating activity, and tatha-agata, thus-coming the past forming activity.  So in 

the condition of the origin it is simply past and future activities repetitively unifying and facing.  And 

as I always say it is those two activities which eventually give rise to jonetsu, the heat of feeling or 

passion, and with jonetsu appears the three world of past, present and future.  And I’ve often 

explained this in detail..   

 Anyway, the present moment which appears here is the very beginning of existent things.  But 

what you have to think about carefully here is that when the present moment appears, when the self 

appears then the future activity has become aged, it is now the grandfather, senile future activity, and 

the past activity has also become old, she is now the grandmotherly past activity.  Before the present 

moment self appeared they were not at all old, they were simply pure past and future.  And don’t 

forget that when the present, when existent beings appear they receive absolutely equally from past 

and future, from plus and minus, from tatha-gata and tatha-agata.  And if you yourself see clearly in 

to this activity of tatha-gata and tatha-agata in your zazen then it is inevitable that you will notice that 

the reality is just the way I say it is.  So let’s say anyway, that you at least have some kind of 

understanding of why your "I am" self appears.   

 When in the text it talks about study having to be true study, sanzen having to be true sanzen, 

this is the condition he is speaking about, the condition in which the condition of the origin divides the 

very body of the condition of the origin in two, and past, present and future appear.  So if anybody 

has an opinion about this definition Buddhism gives then you should ask a question.   

 But anyway, the existent being who is born is not complete.  Yesterday I think I spoke about 

that when the self which has appeared makes all of the past and all of the future activities its content 

then past and future disappear, but you have to make that wisdom your own.  And that condition is 

the complete condition.  It is a condition in which the activity of wisdom is manifest that has no need 

to doubt or to think.  That’s why we call the condition of the origin also the condition of the 

manifestation of perfect wisdom.  And in Buddhism when we call the condition of the origin the 

manifestation of perfect wisdom we say it’s the manifestation of prajna.  And because that prajna is 
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complete it has no need to do an activity which needs to know something, which feels as if it must 

know something, which has a doubt about anything.  The activity we call prajna is the activity which 

has no activity of knowing in it.  It is simply the repetitive facing and unifying.  If you could only just 

give me your understanding of just this, then that would be good, I guess.   

 So what about satori, what about awakening, what kind of activity of wisdom is being talked 

about there?  I am getting pretty old, so this probably is the last time I’ll be able to give teisho on the 

Mumonkan, so please listen up.  When the condition of the origin manifests a new condition of the 

origin, this new condition of the origin is an activity of perfect wisdom, of prajna which has no need to 

do the activity of knowing.  We can say that prajna is an activity of knowing which has no knowing.  

In other words when a mother sees her own child without knowing she does the activity of knowing.  

Okay, having said that much let’s just pretend we understand and move on to enlightenment, and 

what kind of activity of wisdom is enlightenment?  Satori also is a wisdom.  Satori is one type of 

activity of consciousness; what kind of activity of consciousness is it?  The condition of the origin is 

the state in which enlightenment isn’t necessary.  Because it is complete, perfect wisdom there isn’t 

anymore any need to enlighten.  But what kind of activity of wisdom is satori?   

 When the condition of complete wisdom we call prajna gives birth to the child which does the 

activity of satori that is what we call the wisdom of satori.  The one who is born from the condition of 

the origin having the activity of the present moment as its content is what we call the one who is doing 

the enlightened activity.  And as I always say this present moment is the self which has received 

absolutely equally from plus and minus, tatha-gata and tatha-agata, past and future, subject and 

object.  And of course what I’m saying is that self is the self which is doing the activity of enlightened 

wisdom.  But, even though all people are doing the activity of enlightenment, because they are not 

able to manifest the wisdom which knows they are doing the activity of enlightenment, you think you 

are lost, you think you are suffering, you think you are not enlightened, you think in all of these crazy, 

mad ways.  This is how we explain it in Tathagata Zen.   

 And when the self appears simultaneously mother and father appear.  Together with the birth 

of mother and father simultaneously the child is born.  This is the principle you must really 

contemplate in your zazen.  Before the self appears it was only plus and minus, only tatha-gata and 

tatha-agata.  But when the self is born the activities of tatha-gata and tatha-agata become the 

activities of father and mother, future and past.   

 And I guess at least temporarily it would be a good way to think that in this world of the present 

moment along with you are your brothers and sisters, and your friends.        And everything 

existing in this world has a father, and those fathers are all living together in the future world.  And in 

this world there are many different existent things, and all of those things have mothers, and all of 

those mothers are living together in the world of the past.  Maybe this is a useful way to think about 

it.   
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 The teaching of Buddhism is the teaching which says you have to manifest the wisdom that 

knows that when this self which is the present moment looks upon the future it must recognize that 

the future and all of the fathers who are in the future are the same as itself because originally they 

were all one in the condition of the origin.  Of course everybody when they see their father they 

think, “That’s my father.”  But if you see someone else’s father then you are not able to say, “That’s 

my father.”  But Buddhism says there are not two fathers.  There is only one father, and therefore 

every father you see is your father.  Without being able to manifest this wisdom you cannot know the 

true father.   

 All of you who were raised learning about God, not learning about Buddhism probably when 

you hear a Roshi’s talk you receive it as just some talk, just any old talk, and probably think it has 

nothing to do with you.   

 You see father and undoubtingly recognize, “That’s my father.”  But that really hasn’t gotten 

to the bottom of it yet.  If it is true enlightened wisdom then it must be seeing father as your self.  

But it is really difficult.  You have to see other people’s fathers also as your self.  Most people will 

think, “That’s just impossible.”  But Buddhism is very strict, very severe, and says you can’t even call 

yourself a believer in Buddhism, you can’t even call yourself someone trying to study Buddhism until 

you can manifest that kind of wisdom.   

 And also we define the wisdom of enlightenment to be to see your mother and everyone’s 

mother as yourself as well.  When you are able to see this as your self and that as your self, when you 

do that kind of activity, is your self fixated or not?  There is no way the self is fixated.   

 What Mumon is saying here then is that if you want to know yourself what enlightenment is, 

what satori is, then you have to have the experience for yourself.  You must appeal to your own 

experience.  That’s what he means by “enlightenment must be the real enlightenment.”  It means 

you have to do this activity of wisdom yourself.  This is the place where you can see just how kind a 

teacher Mumon is.   

 Anyway all of you do have a self.  And what he is saying is that very self has to be the 

enlightened self.  The unenlightened self is the self which fixates itself, and then places itself in the 

position of subject, and then sees everything outside of itself as an object, and of course that kind of 

world is an extremely frightening world. 

 So here comes this Western Barbarian.  How does the enlightened self grasp the Western 

Barbarian?  Even this Western Barbarian, even this Bodhidharma is not something which is not the 

self.  Even Bodhidharma is not appearing as other than your self.  If you believe in God, and fixate 

God, and believe that you are living through God’s love, that’s just fine, but, if you’re that kind of 

person then you will never be able to understand what he’s trying to say here.   

 And Mumon is asking you, “Do you understand or don’t you?  Do you get it or not?”  This 

Bodhidharma, this Western Barbarian, if you can just one time experience for yourself seeing him 
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intimately, seeing him for yourself, then inevitably, without fail you will immediately realize he is none 

other than yourself, you will already have experienced him as your self.  If it is an enlightened person 

and that person meets up with a flower at once, immediately that person recognizes the flower as him 

or her self.  For people who are beginning their Zen practice I guess it’s fair to say that this flower 

koan is what is being talked about in the text here.   

 And then the last line of the comment when he says, “But the moment you talk about your 

intimate meeting then it is already divided in to two, it is already the relative,” what he is saying here is 

that if it is a truly enlightened person who has experienced that “The Western Barbarian is myself,” 

there is no need to say anything.  This is of  course the condition which doesn’t belong to the 

subjective or the objective world.  So please, why don’t you really contemplate this in your zazen.  

When you see a pine tree or a flower or a mountain and you manifest for yourself prajna paramita, the 

virtue of perfect wisdom, then there is no past and future, there are no subject and object.  Or we 

can say that when the prajna paramita self appears it has all of plus and minus, all of subjective and 

objective as its content.   

 And if you want to posit the existence of an anthropormorphized God, then Buddhism would 

say that this is the manifestation of that complete God.  In Buddhism we name this one and only, 

unique God dharmakaya.  But this condition is not the same, completely different than the human 

world.  And as I tell you over and over again, if you want to call it God’s world, or Buddha’s world, or 

you can even call it heaven, but in that world there are no restaurants, and there are no bathrooms 

either.  And I think maybe some of you are really hoping to get to heaven, wanting to go to heaven, 

but don’t forget there are no restaurants there, and no bathrooms.  Can you really stay in a world like 

that?  But it seems as if almost everybody is yearning after heaven.  So we have to be very careful 

here: if we don’t carefully teach that the human world, different than the world of heaven inevitably 

will appear, then nobody will believe in Buddhism.   

 What Buddhism says is that inevitably the two mutually opposing activities of tatha-gata and 

tatha-agata will manifest the world of One True Nature which has no need for either restaurants or 

bathrooms, but just as inevitably they will also break that condition of One True Nature apart and 

manifest the human world, the world of sentient beings, which does have bathrooms and restaurants 

and theaters, and all kinds of things.  In other words when the world of God, when the world of the 

dharmakaya divides its body in two, and inevitably it will divide its body in two, then past, present and 

future appear.   

 And as I said before, every day, every single day, we are meeting flowers and pine tree and 

stones, we are meeting mosquitoes, and inevitably through these meetings we are experiencing God.  

This is what Mumon means when he says to “meet intimately.”  But that state of having met is not 

fixated.  Inevitably that state will break apart, and in the text your translation says, “fallen in to 

relativity,” and the original is “ryokoninaru,” which means divided in to two, and I guess that’s fine, but 
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actually it’s divided in to three, in to past, present and future. 

 When  you grab the beard, then the self which grabs and the beard both disappear.  That is 

the manifestation of true love.  But that condition of true love cannot be fixated.  The person who 

grabbed, and the beard, they will inevitably become two, separate.   

 So now let’s talk about the verse.  It says before an idiot, before a very stupid person it is not 

the time to start talking about your dream.  The reason for this is that if you talk about your dream to 

an idiot it will just cause them to become more of an idiot, more idiotic.  What Mumon is doing here 

is he is talking directly to Wakuan and saying, “Wakuan, be careful, don’t become an idiot.”  In the 

Diamond Sutra it says, “This world is not the world, and that no-world is the true world.”  But for 

people who don’t understand that sort of talk must sound just like someone talking in their dream, so 

there is no need to go around talking like that, this is Mumon’s meaning.  But I guess when I teach 

you I must explain things.  When we teach we must deliberately make ourselves the sort of stupid 

person who talks dream talk.  The situation is the situation of a mother teaching her child.  She must 

purposefully take the initiative and deliberately make herself stupid and say stupid sleep talk sorts of 

things in order to teach her child.   

 And the last line, to say such a thing just adds obscurity to clarity: this means that he is asking 

you to not go around speaking dream stories in this absolutely clear world.  But the sun rises up in the 

east and dawn breaks, and then it sets in the west and night comes; this world is always repeating this 

sort of dream story.  As long we are still living in this world I guess we must keep on telling each other 

these worthless dream stories over and over again.  We must keep adding obscurity to clarity.   

 I think it is fair to say that Mumon is giving a thoroughly interesting account of what it means to 

practice.  When you become God the world of living and the world of dying both together become 

your content.  But if you are experiencing God without becoming God then always you will have to be 

led around by, have to be tied up by, have to be controlled by living and dying, and therefore you will 

have to suffer. 

 Barbarian!  No Beard!  Let’s end teisho like this. 

 

 

 


