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INTRODUCTION
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Andrew Carnegie once said, “It is
more difficult to give money away
intelligently than it is to earn it in
the first place.” This rings so true
for many of us as we embark on
investing responsibly in social
development.

Aswestart out on this journey, one
of the first thingswemust dowhen
decidingona strategy, is to select
where we would like to focus our
attention. Establishing focus
areas ensures that our impact is
not diluted – we simply cannot
address all the social ills that pass
over our tables. It is verydifficult to
know when to say ‘yes’ and ‘no’ to
requests for assistance if you
have not established particular
focus areas with specific criteria.

Solidifying your business’s social
investment focus areas often has
to do with aligning with your
industry, your stakeholder’s
needs, staff passions or our
country’s needs. This can be

quite daunting. When you start to
have a closer look at these sectors, it
is clear that they are very different in
nature and should therefore be
approached as such.

This is where The Good Partner
Guide per Sector can help. This
compilation of the main social
sectors gives insights into each
sector. It highlights things to
consider before engaging with each
sector. It also explains how to
approach each sector once you
have made your decision.

We encourage you, as a Nation
Builder business, to utilise this guide
in conjunctionwith TheGoodPartner
Guide for Business, the online Good
Partner Benchmarking Tool and the
personalised consultation process
with our team to guide your business
in being a national force for good.





ARTS &
CULTURE
INTRODUCTION

South Africa has a vibrant and
active Arts andCulture community,
deserving of CSI support whether it
be sponsorship, donation or
developmental.

The role of Arts and Culture cannot
be underestimated: it brings
people together, allows us to
celebrate our differences and
creates understanding and
tolerance. It maps our past and
often voices our current reality in a
manner that makes people listen.

Supporting the Arts may seem a
less viable option than Education
(for instance). Yet, for reasons
already stated and that it offers
employment and opportunities for
many people without access to
other income, a sound CSI
investment in the Arts can deliver

worthy results. Investing in the Arts
can also be a rewarding and fun
exercise, with lots of energy and
passion. It is a great opportunity to
gain access to a community and
connect on a different level.

THINGS TO CONSIDER

Here are some things to consider
when investing in the Arts:

• Be sure of your objectives for
investing in the Arts. Are you
sponsoring an event (concert/
museum etc) for publicity sake?
In which case you need to
ensure an excellent
communication and PR
strategy is developed with your
marketing department. Or are
you investing in grassroots level
organisations with the objective
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of developing skills, locating talent, creating
awareness of social issues or bringing
communities together? This requires a different
commitment from your company.

• Treat all investment in the Arts with the same
professionalism and business acumen as you
would other CSI projects. You may encounter big
personalities as art can be a personal and sensitive
issue. It is best to have a solid strategy and plan,
with set objectives that have been agreed upon by
all stakeholders upfront. Create a clear sense of
purpose and structured milestones along the way.

• Don’t underestimate the time and commitment it
takes when supporting the Arts, whether it be an
event or ongoing project. The demands are often
high and costly, for example transport of a drama
group to different competitions and venues, or
hosting a concert or festival. The latter would
requiremany stakeholders andmuchorganisation;
remember its your brand on the line.

• If you use local artists to promote your business or
CSI programme, be sure to offer a professional
agreement and pay market-related prices for
services, but demand the same level of
professionalism from them too.

• Art is a great way for your business to build
relationships within a community. It creates
excitement and a way of bringing your CSI to a
personal level. Use these opportunities to make a
difference. Consider ways to showcase local talent
at community level aswell asonabroaderplatform.
For example, if you are sponsoring a band, let them
perform at the community hall on occasion, help
themcreate hype anda following so thatwhen they
win a competition there is community support.
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• Understand the role of Art in society. Art
education helps children develop skills such
as critical thinking and problem solving, and
teaches them discipline and the meaning of
commitment. For many it shapes their
identity.

• Show commitment. A committed donor to
an Arts project is sometimes the glue that
holds it togetherwhenother socio-economic
forces pull the people involved in another
direction. The value of this cannot be
underestimated.

• Investigate other projects and look for ways
to combine forces, not in competition with
each other, but for the betterment of the Arts
as a whole.

Arts and culture bring people together,
allows us to celebrate our differences
and creates understanding and tolerance.
It maps our past and often voices our
current reality in a manner that makes
people listen.
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The reality is that much of
the work that is needed in
social development takes
place in areas with few
facilities and often NGO or
institutional partners cannot
be properly effective in their
work unless they engage in
capital expenditure in the

form of buildings.



BUILDING
PROJECTS
INTRODUCTION

Although CSI work is all about
people, amenities for carrying it
out are an obvious necessity.
Even so, there are good reasons
why many donors try to avoid
getting involved in building
projects: they are expensive, and
can be complicated, risky and
time-consuming.

Yet the reality is that much of the
work that is needed in social
development takes place in areas
with few facilities and often NGO
or institutional partners cannot be
properly effective in their work
unless they engage in capital
expenditure in the form of
buildings.

Donorswill be aware that entering
such projects is a long-horizon
process that requires close

attention to detail, involved
participation, and, often, deep
pockets.

THINGS TO CONSIDER

Should you decide to go ahead
with a building project, then here
are some things to consider:

• Be sure that the project is
necessary and that the
proposed solution is fit to
purpose now and in the
foreseeable future. Avoid
vanity projects and “nice-to-
haves”.

• Do not imagine that there are
easy ways to sidestep
complexity in building
projects, whether yours is a
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from-scratch building, the refurbishment of existing facilities, or the
donation of an existing facility. In every case, it is best that the donor
remains closely involved throughout the construction/refurbishment
process, with an eye on ensuring that the people who are intended to
benefit from the project have an outcome that suits the intended
purpose, and that costs are carefully disciplined and contained.

• The project may simply involve funder and funded partner but this is
rare. More likely is that you will be one of a consortium of partners,
possibly including other funders, NGOs, state institutions and/or levels
of government. Ensure from theoutset that your interests are fully cared
for in the unfolding project throughmultilateral agreements, a properly
constituted joint project planning/management forum, and by
deploying personnel with the requisite time, authority, mandate and
skills to represent you through the process.

• Capital projects are expensive. Be clear as to who is paying for what
and when, and act always to keep things within budget in this type of
work that is so apt to run out of spending control. Be firm on this.

• Be active in project conceptualisation and know that in the creative
tension between funder and funded, your responsibilities include
watching for the project to be realistic in its scope (what is needed vs
what would be nice to have), that its concept is based utterly on what
benefits it will practically bring to the development work being
supported, that it has necessary stakeholder buy-in and sense of
ownership, and that all its aspects are appropriate.

• Learn from elsewhere wherever possible. State departments such as
the Department of Public Works may well have tried-and-tested
guidelines that can helpfully be followed (howmany toilets are needed
per x number of users, etc.). When working alongside the state, try to
keep in lock-step with this partner whose post-project assistance may
be required for ongoing project viability.

• Post-project viability essentially comes down to operating costs. Are
these properly considered? Who will be responsible for ongoing
maintenance, working supplies and local fees? Be sure that these
critical things are taken care of so that you’re not forced back into the
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project long after its completion in a never-ending
dependence on your funding support. For similar
reasons, resist the temptation of naming a building after
yourself lest this also keep you more or less permanently
on-site.

• Do not proceed without the involvement and advice of
experts in this field (engineers etc.). They are especially
important in ensuring that the proposed project is kept to
what is needed and to see if it can be done in ways less
expensive than initially proposed. They matter in
understanding the technicalities and gremlins that
inevitably come up during a complicated building
process, and they are best placed to protect funder
interests while ensuring that what you want to see
achieved actually happens. Keeping such independent
experts on board throughout the capital project process
is an expense that should ultimately save you money and
heartache.

• Just because a building idea seemsgood andworthwhile
doesn’t alwaysmean that it will be successfully employed
once thebuildingproject is completed.Critical to success
is to be sure that all relevant stakeholders are involved in
the conceptualisation and carry-through phases of the
project, and that they have a real sense of project
ownership. If this sort of inclusivity isn’t part-and-parcel of
the project from the very start, then a beautifully
constructed White Elephant may be all you are left with in
the end, red faces apart.
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BURSARIES

INTRODUCTION

As South Africa tries to transform the demographic profile of both private
andpublic sectors, finding the right candidates for the right positionsoften
starts with looking for people with the appropriate training and
qualifications. That, along with the prevalent view that education is the
gateway tounlocking life’s opportunities,means thatmost companieswith
CSI programmes focus on education.

This has seena riseofCSI spending in that sector,with Trialogue reporting
that in 2014 almost half of all CSI budgets were dedicated to educational
projects of various types.

One popular way for companies to unlock educational opportunity is
through bursaries. While scholarships are typically given in open
competition and with no strings attached to candidates selected for their
ability, bursaries are a bit different.

Bursary programmes usually look to both financial need and academic
potential, andmay comewith post-qualificationworking conditions (this is
often welcomed by young graduates looking for work in a slow-growing
economy).

The most important thing to note about bursary programmes is that the
successful ones tend to be comprehensively managed. Here, the CSI
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funder is in for the long-haul that
makes for holistic education of
beneficiaries, and produces a
steady stream of graduates.

Before we look at the factors of
success, let’s remember why
bursars sometimes fail:

• Sloppyandhaphazard selection
processes result in poor
outcomes. This also applies
where companies simply allow a
pre-selected group of
beneficiaries (such as the
children of some employees) to
automatically qualify for
bursaries and/or to choose
courses they’d prefer, rather
than what they’re best suited to.

• Students sent to culturally-
different environments without
on-going mentoring and other
support can find it particularly
hard to succeed.

• Inflexible bursary conditions
sometimes don’t allow for
needed adjustments to courses
being followed, nor allow for
longer timesneeded for success
to be achieved.

• Home circumstances that
negatively affect non-boarding
students may result in study
failures. Failure also sometimes
occurs, of course, through
simple student irresponsibility.

THINGS TO CONSIDER

Bearing these things in mind,
here are some things to
consider for a successful
bursary programme:

• There are no shortcuts to
managing a successful
bursary programme. This work
should be approached
comprehensively, with a long-
horizon view, and with an
appreciation of this being
complex work.

• If one of the reasons for the
bursary programme is to
secure needed skills for the
business, then thenatureof the
programme must be carefully
designed to match business
needs. This includes the
choice of partner academic
institutions, and must ensure
that the business has a strong
presence in the bursar
selection process.

• The selection processmust be
a thorough one, should stick to
core and easily-understood
selection principles, and be
transparent throughout.

• Selecting a candidate based
on ability alone is not enough.
Personality and its effect on
academic potential is also
important. Excellent bursary
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selection processes, therefore, tend to
include aptitude and personality testing.

• Similarly, youngsters applying for
bursaries may not fully comprehend the
correct types of study to follow, and
including a career guidance component in
the final stages of selection can be
important.

• People who apply for bursaries for post-
school study are most often in need of full
funding, and this should include tuition
fees, textbooks and IT, board-and-
lodging, transport, and pocket money.

• Build a strong and open working
relationship with the academic institutions
concerned,both tobetter understandwhat
is required of students attending these
institutions, and to work together in
monitoring student progress and needs
(academic and personal) throughout the
study process.

The most important thing to note about
bursary programmes is that the successful
ones tend to be comprehensively managed.
Here, the CSI funder is in for the long-
haul that makes for holistic education of
beneficiaries, and produces a steady stream
of graduates.
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DISABILITY

INTRODUCTION

There’s a lot of talk about the need
to recognise the rights of people
with disabilities and even legal
employment encouragement in
South Africa. But funding in this
sector of work is very poor for a
number of reasons.

Firstly, this isn’t attractive
developmental work for many
fundersas resultsarenotaseasily
measured as in some other
spheres (it’s easier to track
improving school results than it is
to track the improvedquality of life
of people with disabilities, or
successes in awareness
campaigns that fight social
stigmas that isolate people with
disabilities fromothers in society).

Secondly, “disability” isn’t one
thing. It is broad description of

many conditions in which,
according to the United Nations,
anywhere between 10% and 20%
of us find ourselves, from
disabilities in the physical sense
to those that are intellectual,
mental or of a learning sort,
among others.

People who live with disabilities
are not some race apart – they are
part and parcel of us all – they are
us, and we are richer for it. Yet
their causes and needs receive
short shrift in CSI spending
priorities.

Reasons for this that are
mentioned above are sometimes
complemented by a general
ignorance of things to appreciate
when considering CSI funding
support in this sector.

16



THINGS TO CONSIDER

Here are some:

• Successful work in the disability field can be
expensive and for good reason. Thus, a school
catering for the disabled has inevitable costs far
in excess of its peers. For one, the teacher/
caregiver ratio to pupils must be far higher as
somepeoplewith disabilities necessarily require
greater individual attention thanothersmight. For
another, such places of learning or care cannot
rely on the usual modes of public and private
transport tocater for their chargesandmustoften
supply transport, sometimes specialised,
themselves. These examples are replicated in
many other ways throughout development work
in this sector.

• While there are employment incentives for
employers to hire people with disabilities, this
benefits only a few and then only those with
requisite skills.Wemust remember that toomany
people with disabilities cannot access such
gateways to self-fulfilment and, instead,
sometimes find themselves in enforced and
lonely ghettoes of neglect and abandonment in
communities and even in families. Thus, a blind
person may receive food and shelter from family
yet at the same time be stuck, indefinitely, in that
family abode without stimulation, training, or any
other self-actualisation.

• This is why developmental interventions that
seek out such people with disabilities and that
provide them with one-on-one training and thus
greater control over their own destinies and day-
to-day outcomes are so important but which, for
reasons similar to those mentioned above in the
schools context, are necessarily costly.
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• Almost any CSI activity in the disability field
can be rated according to how it positively
affects quality of life for its partners with
disabilities. This is critical. When choosing an
intervention to support, let its positive effects
on quality of life be your foundational
judgement, rather than matters of quantity or
even need.

• Be sure also to watch, when assessing a
project working in the broad disability sector,
for any signs of abuse, neglect and
disempowerment of supposed beneficiaries.
Backqualityanddepthofpurposeandaction.

• Just as important in working in this space is to
accept, internalise and work according to the
international slogan of people with disabilities
of “nothing about us without us”. Be
convinced that any developmental work that
you support in this field has the active and
detailed involvement of people with
disabilities in its design and implementation.
Do not be party to “solutions” imposed on
people with disabilities.
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EARLY
CHILDHOOD
DEVELOPMENT
INTRODUCTION

More and more evidence shows
that early interventions offer
longer-term benefits for children
and their later participation in
society. Early Childhood
Development (ECD) not only
educates but stimulates and
nurtures the capacity for children
to learn, develop and grow while
identifying any potential
problems early on.

By investing time, money and
energy at this level, the basis is
formed to give children,
especially those from
disadvantaged communities, a
solid foundation. A child’s brain is
developing rapidly in these years,
and the basis for their cognitive,
social and emotional
development is being formed.
Any effort spent here should be

seen as an investment in the
future.

ECD is a rewarding avenue to
pursue in CSI. It’s relatively easy
to monitor, the sense of
achievement is tangible and there
are a few options to explore in
terms of the extent of investment
you want to make.

THINGS TO CONSIDER

Consider the following when
making decisions regarding
ECD:

• Emotions: dealing with
children at this age is
emotional,butdon’tgetcaught
up in this. Try approach this
funding with the same
business acumen as other CSI
programmes. Collectively set
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clear objectives and measurables and don’t
pander to the quick-fix desires of the teachers or
carers when you have the opportunity to make a
longer-term difference.

• Poverty, HIV/Aids, neglect and abuse are
realities of life for some children. Look at the
centreholistically forways toassist butbecareful
not to over-commit and under-deliver.

• As difficult as it may be, look for ECDcentres that
show potential and commitment. While these
maynot have thegreatest facilities, it’s thequality
of the carers that it important. Look for evidence
of good leadership and a safe, nurturing
environment. If you notice any signs of neglect or
abuse, be prepared to report these to the
appropriate organisations.

• Some ECD centres are no more than informal
day-cares, while some offer a more structured
environment. Each requires different
commitments, so be sure of what you can offer
before jumping in.

• There are various ways you can support ECD:
financial support at a centre, donation of goods
and food, accredited training of facilitators,
parent awareness, facility maintenance etc.

• As with all CSI programmes, aim to be there for
the longer-term, and remain committed.
Inconsistent support can sometimes create
more harm than good, especially when it comes
to children.

• If possible, if this is not your areaof expertise, find
other organisationswho are active in this area for
advice. A partnership may result in resources
being allocated for the greater good.
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More and more
evidence shows that

early interventions offer
longer-term benefits

for children and their later
participation in society. Early

Childhood Development (ECD) not
only educates but stimulates
and nurtures the capacity for
children to learn, develop
and grow while identifying
any potential problems

early on.
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CSI work should consider
investing for the long-term
in order to see a long-term
impact that provides

ongoing or sustained value
to the learners and the
educational initiative/

organisation.



EDUCATION
INTRODUCTION

Supporting educational initiatives
is, and always will be, a good
opportunity for companies to
make a real difference to pupils,
communities and the country as a
whole. It is a good opportunity but
it is also VITAL for the economy
and the country’s future.

While there are obvious risks that
comewith investing inpeople and
arguably a sense that one can
only do so much, there is an
insatiable need for good
education that offers donors a
multitude of options on how to get
involved.

However, despite the availability
of “quickwins” (suchaspaintinga
school, buying computers or
sponsoring sports team jerseys),
true CSI work should consider
investing for the long-term in
order to see a long-term impact

that provides ongoing or sustained
value to the learners and the
educational initiative/organisation.

SCHOOLS

• When looking for a school or
educational facility to partner
with, don’t just spend money,
spend time hearing and
understanding the concerns and
needs of the facility and work with
these stakeholders to determine
the best way forward. It is also
crucial to find out what the school
or initiative sees as their potential
impact and what resources and
experience theybring to the table.
This is an important part of
acknowledging that the initiative
plays a fundamental role in
affecting a positive impact, and
reinforces a sense of dignity and
self-determination which usually
lends itself to sustained impact of
the initiative owing to a sense of
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ownership and buy-in of the programme – that they will be
able to take both credit and responsibility for their impact.
Build a relationship with the school that is based on honesty
and trust with an agreed end picture in mind.

• When it comes to choosing a school/facility to support, look
at the quality of teaching, leadership and ethos of the school
before judging it on facilities. Good – and committed -
teachers are more likely to drive change and results than
sparkling facilities will.

• Try not to assume the needs of a school, and in a similar
fashion, try not to fall prey to the desires of the school board
or principal. Look and assess the actual need. Ask yourself
how your investment will be sustained i.e. is there a
maintenance programme to support the donation of a new
science lab? Is there a trained teacher to manage and use it
properly?

• If you decide to be involved in the running of a school, or to
interact with students in the form of career guidance or
supplementary education, do this consistently and offer
measurable results.

• Investing in education canbea slowprocess that only shows
results after several years.Beprepared towalk a journeywith
the school and remember that schools and other education
facilities are not isolated but function within socio-economic
environments that they may not have control over. Thus, you
may find that running a feeding programme for the children
offers surprisingly good results in the classroom.

MATHS AND SCIENCE

Maths andScience are two subjects that are notoriously difficult
to teach for all sorts of reasons, not always school-related. Yet
they are compulsory if youngsters want to study further in a
number of fields (science, engineering, technology) that are
important to the economy and the further development of our
country.
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Things to consider:

• It’s important to look at the basics when
supporting Maths and Science programmes.
These include the teaching staff and the support
that they need in order to best do their jobs, or
encouraging/incentivising more tertiary level
students to take teaching as a profession.

• Learners may need language support if being
taught in their second or third language.

• Advanced science labs and similar resources
are nice, but can they be utilised andmaintained
effectively? If the skills set and confidence is not
there, then rather go back to basics: textbooks,
exercises, calculators and teaching materials.
Make sure these are as current as possible as
teaching materials evolve all the time.

• Extra-lessons, Saturday schools and add-on
maths and science programmes are a great way
to assist learners to raise their marks. But always
be aware of the impact these programmes may
have on already stretched teacher resources,
and acknowledge the learning levels of learners
in these programmes. Sometimes, slight
adjustments to the way these subjects are
traditionally taught may be helpful.

• Look outside of schools for institutions that have
already researched what works best in this area,
as these organisations can be very effective in
assisting you with advice and in developing your
own Maths and Science strategy.
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FARMING

INTRODUCTION

Although South Africa is mainly, and increasingly, an urbanised country,
we sometimes have romantic notions about the place of farming in the
upliftment of poorer communities and as a gateway to independence for
disadvantaged individuals.

To start, let’s get a picture of where farming, in its broadest sense, stands
in our country - where about a third of all people are still rurally-based.

WHO PRODUCES OUR FOOD

According to the 2012 SA Survey, there are 1,3 million farmers in South
Africa, ofwhomonly 4%don’t subsist but are commercial. These few, says
the government, produce 95% of our food.

The SA Institute of Race Relations works out that it is the larger, private
company farms that produce best, pay the most, and employ more than
individual commercial farmers. But legislative encroachment on farming
property rights and the efficiencies of modernisation have seen jobs on
commercial farms fall 41% since 2004, and farming now contributes 2,5%
to GDP, a steady decline from the 10,3% of 1967.

We remain, just, a net exporter of food. It’s an increasingly precarious
situation in a countrywhere the government owns aquarter of all land, and
where black ownership of land has been severely restricted for a century.
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WHAT ABOUT THE 96%

As mentioned, all but 4% of
people growing foodstuffs are
subsistence in their farming. They
are almost entirely growing food
for themselves or as a small
addition to income.

Thus, according to the Statistics
SA 2012 General Household
Survey, involves 2,6 million
households (out of SA’s total of
14,6 million households). Of the
households involved in food
production, 77%dosoasanextra
source of food, 9% as the main
sourceof food,7% for leisureoras
a hobby, 6% as an additional
income, and only 2% as the main
income source (figures rounded).

This takes place in a context in
which, says the Health Systems
Trust, severe malnutrition among
under-fives has been consistently
falling since the turn of the
Century (from 13% in 2000 to
4,3% in 2011).

WHAT THEN FOR CSI?

In corporate social investment,
support for agricultural activities
tends to cover different things
such as programmes of training,
material supply, and coordination
of subsistence farmer work in
ways that raise these endeavours
from low-level farming to

commercial independence, along
with foodgardenprojects carriedout
under the “agricultural livelihoods”
rubric. These twomain thrusts are, of
course, very different things.

FOOD GARDENS

Long a favourite of CSI activity, food
gardens are typically established at
schools or state/community
institutions such as clinics to provide
nutritional supplements to poor
communities over and above those
provided through state, NGO and
CSI feeding programmes.

Food gardening projects are by
nature cyclical and are ongoing
efforts. The donor is usually well
advised to steer clear of practical
management of these, relying
insteadonpartneringwithNGOs that
specialise in this type of work,
particularly the ongoing
maintenance thereof.

FORMALISING AGRICULTURE

Here, CSI typically takes place when
donors support NGOs that work with
often subsistence-level small-scale
farmers to bring to these training,
supplies and often broader
networks. The latter is important for
the coordination of local farming
efforts and to integrate these, often
over many years, into commercially
viable product identification (“what
the market wants and can be
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provided with”), reliable distribution,
marketing and retail partnerships.

This work is super complex, time-
consuming, personality-based and
often requires specialist involvement
over a long-term project horizon. It
often involves complex stakeholder
engagements that may include
subsistence farmers, traditional
leadership, state institutions,
commercial entities, funders andNGO
facilitators/trainers/project managers.

This sort of work is obviously not for the
fly-by-night CSI funder, nor the faint-
hearted, but it does hold the potential,
and sometimes the reward, of truly
economically transformative change
in the fortunes of farmers and
communities being worked with.
When, over a number of years, these
projects bring positive results, it can
be of an extraordinary sort.

LEARNINGFROMACROSSAFRICA
– TECHNOLOGY IN SMALL SCALE
FARMING

In some things there is much that we
can learn from agricultural progress in
other parts of the continent. Use of
cellular telephone technology to assist
small-scale farmers to break through
to the next economic levels is one. This
is especially so given how much
access to cellular telephony we now
have in SA.
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In corporate social investment,
support for agricultural activities

tends to cover different things such as
programmes of training, material
supply, and coordination of

subsistence farmer work in ways that
raise these endeavours from low-level
farming to commercial independence,

along with food garden projects
carried out under the “agricultural

livelihoods” rubric.

These two main thrusts are, of
course, very different things.
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So, despite a massive rollout of landline services by Telkom during the
Nineties and in the last decade, landlineusage inSouthAfricahasactually
fallen thanks to the rise of more convenient mobile services. Stats SA
reports that 94% of households either had no access to landline phones,
or had their service discontinued, by 2011, a fall of 31% since 2007.

Yet people in 89% of households had cellphones, up from 71% over the
same period. South Africa now has more mobile phones than people (a
higher proportion than the US). From cellphones comes greater access
to the internet, towhich43%ofSouthAfricanshad regular accessby2011.
We can expect all manner of mobile applications to come from this.

Trends analyst Clem Sunter points to the fast-spreading use in parts of
KZNof a cellphone application that linkswholesalers, product distributors
and small rural retailers in a stock replenishment and control system. He
also points to a perhaps surprising leader in African cellphone technology
use, Kenya, home to the continent’s largest cellphone banking
application, M-Pesa.

This sort of “e-wallet” gets rid of the need for banks to run expensive
branch networks in poor areas by letting cellphones be the site of most
banking transactions. Even salary payments reflect on phones and
shopping purchases are made using them.

This systemhasalsobeen introduced inNigeria, a countrywith 110million
active cellphones but fewer than 25million bank accounts, and is starting
inSouthAfrica, reportsGoodGovernanceAfrica (GGA), a Johannesburg-
based think tank.

GGA also points to Kenya leading the way in farming cellular technology
use. One app used there, M-farm, updates current produce and livestock
market prices by SMS to 6 400 rural farmers who negotiate their sales and
timings with distribution brokers. Another service, iCow, lets rural farmers
track thegestation periods of their cattle, again usingSMS.Other services
track weather patterns and insure crops.

Off of such progress can come many new CSI interventions of great
positive effect, and these are things that funders in the agricultural
livelihoods sector might do well to keep track of, and support.
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HIV

INTRODUCTION

Although not quite the headline
news it was several years ago,
HIV/Aids is still prevalent with a
profound effect on many families
and communities in South Africa.

There are no simple answers to
the pandemic, and no easy
solutions. It is difficult to address
HIV/Aids without acknowledging
the effects of deeply ingrained
societal issues like poverty,
inequality, patriarchy and
illiteracy, contributory factors
faced by many South Africans.

Yet, research shows that the State
rollout of anti-retroviral
medication, awareness
campaigns, early testing and the
efforts of community-level
organisations are having a

positive impact. Indeed, there are
many organisations dealing with
people affected or infected by the
HIV/Aids scourge that are
established, specialised and that
have the necessary networks to
implement effective change.

With a focused approach and an
unemotional set of fundamental
parametres within which to work,
collaborating with solid/credible
organisations for best effect is
recommended rather than trying
to reinvent wheels.

This does not mean that all
funding needs go through
entrenched interventions. There
are communities that need
support, even if it is ad hoc or
unstructured. Keep part of your
budget for them, but know that
these interventions are probably
being done from an emotional or
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reactive response to a particular set of circumstances,
rather than froma long-termviewof howbest to fund in this
development sector.

THINGS TO CONSIDER

• Community-level organisations are best positioned to
deliver preventative programmes, care and support to
people with Aids and their families. They know their
communities and their specific challenges, but are
often under-resourced and underfunded.

• Keep your eye on what can be done, rather than what
must be done. The nature of HIV/Aids funding is an
emotional one and it is easy to get too involved. Try
keeping sight of your objectives and not getting
distracted from what you set out to deliver.

• Be sure of whom youwant to fund and of their capacity
to deliver. For the above reason, everyone has the
motivation and need, but funnelling funds into an
unskilled organisation runs the risk of ineffective -
possiblydamaging - impact for you, yourcompanyand
the organisation itself.

• Because the issue of HIV/Aids affects people and
communities so deeply, it is wise to partner with
organisations that have a holistic approach to this
complex issue. HIV/Aids is not just a healthcare issue,
but an emotional, psychological, systemic/community
issue which needs to be addressed over and above
access to medication and palliative care.

• Know who else is also funding in this space. Keep
abreastofchangingphilosophiesandwaysofworking.
Learn from one other. This is not a space to be
possessive of successful strategies.
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Areas in HIV/Aids to consider funding:

• Advocacy
• Education
• Research
• Infrastructure
• Testing
• Palliative care
• Orphaned and vulnerable children
• Training and subsidising home-based
care workers/volunteers.

With a focused approach and an
unemotional set of fundamental
parametres within which to work,
collaborating with solid/credible
organisations for best effect is
recommended rather than
trying to reinvent
wheels.
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South Africa is
in a rather odd position:

we are creating more jobs in
the formal sector while at the
same time experiencing rising
unemployment. That may seem
bizarre at first but it’s quite
simple: although there are
more jobs now than before,

there are also more
entrants to the labour
market than before.



JOB
CREATION
INTRODUCTION

With Statistics SA putting full
unemployment at over 36% of
adults, every national plan since
1994 has put entrepreneurship
front and foremost of the country’s
chances of getting anything like
jobs for all. The current national
development programme wants
unemployment down to 6% in just
another 16 years, requiring a
reversal of trends these decades
past.

That’sbecauseSouthAfrica is in a
rather odd position: we are
creating more jobs in the formal
sector while at the same time
experiencing rising
unemployment. That may seem
bizarre at first but it’s quite simple:
although there are more jobs now
than before, there are also more

entrants to the labour market than
before.

So thenumberof jobshas increased,
but not keptpacewithaswellingpool
of available job-seekers. Hence the
clamour for CSI interventions for job
creation and the push for companies
to support enterprise development
(ED) in addition to their CSI efforts.

But while the need for more jobs in
our economy seems obvious and
compelling, any activity aiming at
“job creation” is a complex one.
Mostly, wecanhope toget onepiece
of the puzzle in place, rather than
achieving a miraculous cure for
joblessness in a situation where the
very employability of people who are
poorly educated or come from
socially dysfunctional backgrounds,
is sometimes in question.
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ENTERPRISEDEVELOPMENT INTHESUPPLYCHAIN

The most popular (among formal businesses) form of ED
– and the one most directly rewarded by legislative
scorecard incentives – is the bringing into company
supply chains of black-empowered enterprises.

Taking up this form of ED could usefully happen when
businesses:

• Fund enterprise/entrepreneurial training for new
entrants to the supply chain (often this happens
through funding of organisations that provide this
support to beneficiary small businesses).

• Outsourcenon-coreparts of their operations to outside
suppliers (sometimes the latter being drawn from
within the company’s personnel base where they had
hitherto undertaken the work now being outsourced).

• Provide loans to young businesses to enable them to
gear up to become part of the supply chain.

• Become intimately involved in skills transfers/
mentoring of chosenbeneficiaries of their supply chain
use of empowered businesses.
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GENERAL SKILLS DEVELOPMENT

Outside of supply chain ED, many job-
creation initiatives are typically funded
by companies through their CSI
portfolio. Often this won’t be in the form
of formal job-creation projects (of the
state’s “work opportunities” in heavily
labour-intensive types of work), but
rather in skills upgrading projects.

In supporting these, it is advisable for
CSI strategists to be clear in their minds
that the skills being taught are
economically relevant, sustainable over
time, and that they will provide
beneficiaries with an ultimate product
that is differentiated fromcompetitors to
at least some degree.

So it makes sense to support training
that focuses on skills that already exist
within communities (even of the most
basic sort) but it makes even more
sense to take theseskills to new levels of
market friendliness.

Handcraft projects that use local skills
get thebest long-term resultswhen they
take the craft being produced beyond
the same level as might be found in
many other places, for example. Look
for the extraordinary to give
beneficiaries an additional leg-up.

40





WOMEN'S
EMPOWERMENT

INTRODUCTION

“Women’s empowerment” is abroad term that doesn’t always easily fit into
company CSI strategies because it affects so many aspects of
developmental work. But it is something that should form a core part of all
strategies that aim at community upliftment.

This is because the status of women in society and their being allowed to
reach their potential in life is critical to progress overall. After all, women
are themselves the pivot on which successful homes, families and
communitiesarebuilt, and theyareacritical part of a successful economy.

Yet in South Africa, despite everything laid out in the national constitution
and subordinate laws, women often find themselves subject to a strongly
patriarchal set of traditions, history, systems-of-societal-behaviour, and
cultures. This also finds expression in roles assigned to women even in
many companies and NGOs that are supposedly enlightened in their
thinking and purpose.

One result is the closing down of opportunities for many women, and so
they form by far the largest single part of the country’s unemployed
citizenry. The worst example of this, according to the SA Institute of Race
Relations, is among working-age women up to the age of 29 years where
more than 60% have never had a job.
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For anyone who cares about nation building, this
constitutes a crisis that must find responses in every
aspect of CSI work.

The key to formulating that response is to use an
integrated approach across all CSI platforms and
projects.

THINGS TO CONSIDER

• Without an “outsider-in” imposing of your own
demands on organisations you’re working with in
development (because such an approach hardly
ever works), engage with these partners to see that
there is a mutual understanding of the critical role
that women’s empowerment should play in how
developmental work is being undertaken.

• This engagement could include you getting a good
understanding of the roles that women play in the
NGOsyouworkwith, what the reality is of their being
able to influenceand to shapehow that organisation
runs,getting togripswithhow trulygender-sensitive
the NGO is in structure, opportunities and practice,
and doing these things before you settle on your
level of support for that NGO.

• Programmes that include educational initiatives
aimed at women, who are otherwise excluded from
training in some areas, are worth looking at. These
offer practical upliftment opportunities for women,
and so allow them to gain greater control over their
destinies.

• Similarly, awareness education of the rights of all
people and that include specific emphasis on how
this affects women can be highly effective in
working to change long-held stereotypical views of
gender roles in society.
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• The fact of overt and less-overt violence
against women, especially from people
known to them, often at home, is a grave
problem in SA. There are many low-key
NGOsworkingwith thepractical effectsof
this – providing short-term shelters for
women fleeing abuse, and working with
victims of violence, including children
who are direct and indirect victims of
gender-based violence. These
organisations will rarely bring marketing
benefit to supporting companies – but
their work is important to justice and to
overall developmental outcomes. They
deserve CSI support. This carries across
to other related work in counselling and
care.

Women’s empowerment is a complex issue
that cuts across all CSI work that is being
undertaken in seriousness. It should be
approached cross-sectorally, across
projects, and across genders. Vitally, it
should also include programmes that focus
on educating, sensitising, and empowering
men in the need for this effort to progress.
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MORE RESOURCES IN
THE GOOD PARTNER

SERIES





THE GOOD PARTNER
GUIDE SERIES



The Good Partner Guide series is a comprehensive collection of
resources, covering all areas of individual, corporate and industry
related giving.

Compiled by the Nation Builder team, in collaboration with a variety
of experts and professionals, the Good Partner Guides promise to
be a useful resource to the budding corporate social investment
practitioner, and the experienced private philanthropist alike.

The series consists of three publications.

The Good Partner Guide For Individuals speaks directly to
those who want to engage in meaningful and sustainable
philanthropic projects. This guide is available directly fromNation
Builder, or distributed as a supplement to Francois Van Niekerk's
autobiography, Doing Business With Purpose [Available at
www.doingbusinesswithpurpose.com]

The Good Partner Guide for Business relates to corporate
social investment practitioners, maximising their efforts and
increasing their impact. Available exclusively to Nation Builder
businesses, this guide is imperative to any company who desires
to leverage their business as a force for good.

The Good Partner Guide Per Sector speaks directly to social
investment as it relates to different industries and areas, for
example the arts, early childhood development, construction and
manymore. Whether for the business or individual, this guide will
help youmakessenseof both theopportunities andpitfalls unique
to the area you're investing in.



THE GOOD PARTNER
BENCHMARKING

TOOL
The Good Partner Benchmarking Tool is designed with one specific purpose in
mind - to help you better understand the effectiveness of your good partnering
strategies. Co-created by our country's leading experts in the field, the Nation
Builder Benchmarking Tool strives to show you exactly where you are in terms of

your good partnering strategies.

This online self-assessment will measure your performance in the most important
aspects of social investment, helping you to better understand the effectiveness
of your good partnering strategies, as well as assist you in building our nation

through better social investment.

Register today at www.proudnationbuilder.co.za.





Get involved today by registering as a Nation Builder
business at www.proudnationbuilder.co.za



MORE ABOUT
NATION BUILDER

Why do we exist?

We believe in South Africa and its prosperous future. We
also believe that business is the best vehicle to bring
about the change we want to see.

Why business?

There are many ways that business can build our nation,
but one of the most timeous ways is through good
partnering and social responsibility.

What is our role?

Nation Builder is a catalyst in mobilising local businesses
to know more, and do better in their good partner efforts.

What does that mean practically?

We have developed a collaborative platform where the
business community can learn, be enabled, connect with
each other, and be recognised for their efforts.
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