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1. MA’AN Development Center  

MA’AN Development Center is an independent Palestinian development and training 

institution established in January 1989 and registered as a non-profit organization. The main 

office is located in Ramallah with branch offices in Gaza, and Jenin. MA’AN's work is 

informed by the necessity of creating independent, self-reliant initiatives that lead to the 

development of human resources for sustainable development, which incorporate values of 

self-sufficiency and self-empowerment. 

2. Project profile 

Project name 
“Supporting the Resilience and Steadfastness of the most vulnerable 

populations in Food Security and WASH in the WB & GS” 

Project strategic 

objective 

To combat poverty, reduce food insecurity, and build resilience for 

vulnerable populations through basic agriculture and herding 

Locations 

West Bank/ the district of Yatta, targeting four vulnerable communities 

and villages including sub-communities, namely;  

Jinba area (BerAled, BerAlgawanmeh),  

Mirkez,  

Halaweh,  

Tuba area (Isfey Al foqa, Isfey Al Tehta) 

Targeted 

beneficiaries 

Acutely vulnerable Palestinian households, particularly, prioritizing 

female-headed households, to cope with prolonged food security threats 

and shocks including preventative measures to settler violence and 

rehabilitation of productive assets. 

Targeted Study  
Environmental and Social Management  Plan for communities 

affected by some of the project activities 

3. Project Background: 

In Early 2019, MA’AN Development Center received financial grant to implement a food 

security project that aims to combat poverty, reduce food insecurity, and build resilience for 

vulnerable populations in the south Hebron Governorate through basic agriculture and 

herding. The project aims to alleviate poverty among acutely vulnerable Palestinian 

households, particularly, prioritizing female-headed households, across four targeted 

areas to cope with prolonged food security threats and shocks including preventative 

measures to settler violence and rehabilitation of productive assets through a Cash for Work 

(CFW) model when possible based on individual cases.   
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The project will be implemented in the district of Yatta, targeting four vulnerable 

communities and villages including sub-communities, namely; Jinba area (BerAled, Ber 

Algawanmeh), Mirkez, Halaweh, Tuba area (Isfey Al foqa, Isfey Al Tehta). The project is 

designed to: 

1) Increase the communities’ resilience and alleviate poverty by increasing access to 

agricultural, land, and water resources,  

2) Improve livelihoods and food security of targeted vulnerable families and increase 

protection of women tending the livestock by rehabilitating protective animals’ 

shelters. 

This top priority project is expected to build the resilience of vulnerable farmers prone to 

limited access to resources. This project will build the resilience of the farmers in order for 

them to be better able to cope with protracted shocks, particularly occupational shocks.  

3.1 Expected Project Results  

The proposed interventions’ ultimate outcome is enhanced resilience, alleviated suffering and 

maintained human dignity of the most vulnerable Palestinians experiencing humanitarian 

crisis in the West Bank. And the WB Food Security Cluster (FSC). Intermediate Outcome is 

improved protection and productivity of Agriculture based livelihoods of underserved and 

most vulnerable populations in south Hebron communities of the West Bank. Two immediate 

outcomes are proposed to be accomplished to contribute to achieving progress towards the 

intermediate and ultimate outcomes, including: 

1- Immediate Outcome 1 (Livelihood): Enhanced productive and technical capacities 

of vulnerable and affected agricultural households through promotion of livelihood 

assets in South Hebron Communities. 

The first immediate outcome will respond to the project first intermediate outcome and 

ultimate outcome by addressing factors contributing to the eroding resilience of 

vulnerable agricultural households in 4 cluster communities in the Hebron/Yatta 

governorate. Activities under this outcome will be tailored to the individual needs of the 

selected most vulnerable agricultural households and those who suffered from destructed 

and confiscated assets in Area C, with priority to female lead households.   Activities to 

be executed within this project include rehabilitating 40 damaged and/or substandard 

livestock and poultry farms/sheds. Estimated Number of Beneficiaries: a total of 40 

HHs 208 individuals including 77 adults (42 males, 35 females), 131 Children (71 boys, 

60 girls)  

2- Immediate Outcome 2 (Livelihood & Protection): increased immediate access to 

and protection of agricultural resources and assets by vulnerable agricultural 

households (especially female-headed agriculture dependent households). 
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The second immediate outcome responds to the projects first intermediate outcome and 

ultimate outcome by addressing factors contributing to limited access to agricultural 

assets in 4 cluster communities in the Hebron/Yatta governorate.  

Activities under this outcome will increase access of farmers to their lands through 

rehabilitation of 8 km of agricultural roads thus contributing to overcoming barriers to 

utilization of viable agricultural lands. Further this activity contributes to steadfastness 

and increased presence of farmers in Area C lands that are threatened with land grabbing. 

Estimated Number of Beneficiaries: a total of 280 HHs 1456 individuals including 539 

adults (294 males, 245 females), 917 Children (500 boys, 417 girls).  

3.2 Community Participation 

Participatory approach and community participation and ownership will be ensured 

during the implementation of this project with emphasis of women participation as well 

as people with disabilities. Local committees will be formed to assist in the beneficiary 

selection according to the set criteria and to provide information to the project 

management as needed on any special cases or circumstances.  

4. Purpose of the Study 

MA’AN is seeking a consultant/consulting firm to elaborate an environment and social 

Management Plan (ESMP) in order to ascertain the possible environmental and social 

impacts of the infrastructural subcomponents of the project, detail and screen the possible 

environmental and social impacts of the maintenance and rehabilitation works, and to 

inform Ma’an and it subcontractors on the requirements for management, mitigation, and 

monitoring of any possible negative impacts during the design, construction, and 

operational phases of the project. Also, to enhance positive impacts whenever possible. 

The assessment should be carried out in conformity with requirements of the Palestinian 

Environmental Assessment Policy and the Government of Canada (GAC). 

The terms of reference for the environmental and social management plan must be 

applied to the following activities: 

1. Rehabilitation of 8 km of agricultural roads; 

2. Rehabilitating 40 damaged and/or substandard livestock and poultry farms/sheds; 

5. Number of Beneficiaries 

The estimated number of beneficiaries for rehabilitating the 40 livestock and 

poultry farms/sheds is a total of 40 HHs 208 individuals including 77 adults (42 

males, 35 females), 131 Children (71 boys, 60 girls). 
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Estimated Number of Beneficiaries for rehabilitating the agricultural roads a total 

of 280 HHs 1456 individuals including 539 adults (294 males, 245 females), 917 

Children (500 boys, 417 girls).  

6. Methodology 

As part of the technical offer that should be submitted by the interested consulting firms, 

a methodology for conducting the assessment should be provided with considering the 

following: 

1. To be in compliance with the requirements of the Global Affairs Canada’s 

international development assistance. That is, the GAC’s approval for the study is a 

requirement1; 

2. To be in compliance with the requirements of the Palestinian Environment Quality 

Authority (EQA). 

3. The methodology should address the following minimum requirements: 

- The Baseline information about the sites (socioeconomic, Environmental aspects, 

education, health, water and wastewater, energy…etc. for every community);  

- To prepare a description for every location including, but not limited to, land use, 

direction of wind, biodiversity, location for inhabitants (distance form selected 

sites)..etc.  

- The assessment of the environmental and social parameters; 

- The social and economic impacts will be screened and assessed;  

- The significance of the mentioned impacts;  

- The methods to establish understanding for each of the different environmental 

and social parameter (baseline against which the impacts will be assessed); 

- Consideration and analysis of alternatives; 

- Stakeholders engagement analysis and involvement 

- Community involvement and consultations (across the different phases of the 

elaboration of the assessment, and the operation of the plan). In undertaking the 

assessment, the consulting firm shall consult with relevant local, district, and 

national government agencies to ensure that their concerns, interests and 

regulatory requirements are adequately reflected in the assessment report. The 

proposed methodology should address the actors to be consulted. 

- Proposing a grievance mechanism and follow-up procedures 

- The proposed methodology should be shared and discusses the wider team 

(MA’AN Staff, the LRC, and the Community Engagement Committee). The 

project team shall approve and enable the use of the ESMP as a basis for decision-

making; 

                                                           

1 Environmental Integration Process – Screening Tool  

https://www.international.gc.ca/world-monde/funding-financement/screening_tool-outil_examen_prealable.aspx?lang=eng
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- A proposed schedule for the ESMP activities 

- The outlines of the social and environmental management plan during 

implementation (rehabilitation) and operation of the project activities to avoid or 

minimize potential adverse environmental effects while maximizing 

environmental benefits, and the actions needed to implement these measures. The 

plan should include a prioritized description of the activities planned to mitigate 

impacts, a timeline and identification of resources to ensure the plan can be 

delivered, and the monitoring requirements (by whom and frequency of 

monitoring) and institutional measures to be taken, in order to determine whether 

mitigation is successful to identify feasible and cost-effective mitigation measures, 

and environmental risks and opportunities. 

- To attach maps, with the report, for the agricultural roads and the locations that 

are selected with the XY coordinates (preferred to use geomolg.ps).  

- To fill in any required forms for the EQA or the GAC.  

- To prepare a list of forms and templates for MA’AN for future use.  

- To prepare the report in English and in Arabic languages. 

- To do two presentations about the final report, as a guidance for implementation 

for, the project team to be able to follow up as required. (one in Ramallah and one 

in Hebron) 

6.1 Geographic Sites 

Data collection will be carried out in four communities (and four sub-communities) in the 

West Bank – district of Yatta, targeting four vulnerable communities and villages including 

sub-communities, namely; Jinba area (BerAled, BerAlgawanmeh), Mirkez, Halaweh, Tuba 

area (Isfey Al foqa, Isfey Al Tehta). 

6.2 Data Collection Tools 

The consultant is expected to provide the data collection tools as part of the offer. This may 

include, surveys and key informant interviews (KII) with families with concentration on 

women, men, and community leaders.  

6.3 Sample Size 

The Consultant will define and set the sample framework that defines the representative 

sample (quality and quantity) stating a clear methodology for calculation. Specifically:  

 Surveys (mainly targeting HHs): The consultant must develop a sample size that is 

disaggregated by individual age and gender groups. The sample size should reflect a 

95% confidence level, and a margin of error of 5%.  

 KIIs: The consultant should identify a sufficient number of KIIs with relevant 

community leaders, government stakeholders (MOA, MOLG, EQA), and NGOs 

working in the same geographical areas and/or the same fields. 
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 The Consultant is expected to visit all sites of the selected locations and to provide a 

description of the land and the selected locations. 

 The consultant is expected to locate all the selected locations on the maps (proposed 

MOLG maps).   

7. Roles and Responsibilities: 

The key responsibility is to provide the Environmental and Social Management Plan in 

compliance with the requirements of EQA and the GAC. This shall include receiving the 

required approvals from both entities. 

The Consultant will report directly to the focal point of MA’AN, who will be responsible 

for overseeing the entire process of the consultancy. The Consultant will be responsible 

for updating MA’AN’s focal point throughout the process and integrate observations/ 

recommendations made by MA’AN.  

7.1 Minimum ESIA report requirements: 

- Executive summary; 

- An introduction to the selected sites (site, components and facilities, infrastructure…); 

- The summary of the selected stakeholders/beneficiaries; 

- Baseline Condition; 

- Summary of local legislations, regulations, norms, and standards in concern with 

project activities; 

- A description of the environmental planning for the project, and particularly of the 

alternatives to be considered in the selecting and/or replacing the proposed items to be 

rehabilitated (agricultural roads and animal sheds); 

- A description of the project including the environmental design and the protection 

features (including Values Environmental Features VEF); 

- A summary about the social effects/impacts, especially women and children; 

- An assessment of the significant, potential, and residual impacts and mitigation 

measures; 

- Description of proposed phases for implementation. 

- An environmental monitoring and management plan (in English & Arabic); 

- Maps showing the location of the project site(s), route(s), satellite images, and 

alternatives, and the layout arrangement of project facilities (all components, designs, 

roads, entrance, exits ) within the preferred site or route, on paper A0. 

- Photos (in Annex) that show held events and progress of activities.  

- List of references and information resources that have been used during preparing the 

report. 

- Annexes should include meeting reports, consultations, site visit reports, and photos. 



 

 

 

 

10 

 

7.2 The Report Language:  

A copy in English, and a copy in Arabic 

7.3 Duration of Consultancy 

The consultant is expected to initiate data collection no later than August 10, 2019. The work 

and final report is expected to be completed no later than September 10, 2019. Consultants 

are expected to attach a timetable for all the activities.  

7.4 Payment Schedule: 

Payment to the consultant shall be done in accordance with normal procedures of MA’AN. In 

principal, however, consultant fees will be paid upon the satisfactory report of performance 

from MA’AN’s focal point. This project is tax exempted, MA’AM will support with an  

official letter and the consultant is expected to follow up accordingly. so the price should not 

include VAT.  The payments will be scheduled as follows: 

 1st Payment: Upon completion of data collection and data entry, and the submission of 

the cleaned dataset in SPSS and/or Excel and after submission of the Inception report 

(30% of contract value).  

 2nd Payment: Upon submission of the first draft of the report; including dataset in 

SPSS and/or Excel and the data analysis tables for the survey data; and submission of 

the KII transcripts. (40% of contract value). 

 3rd payment: Final payment upon submission of the final draft of the report (in 

English and in Arabic languages) including dataset in SPSS and/or Excel and the data 

analysis tables for the survey data, and KII transcripts and analysis, incorporating all 

feedback and required approval from MA’AN, GAC’s environmental consultant, and 

EQA team (remaining 30% of contract value).   

8. Qualifications of Consultant:  

MA’AN seeks qualified consultant/consulting firms with proven experience in the field of 

the sought consultancy. The consulting firm should present set of qualifications and 

technical backgrounds that suits the scope of the consultancy. MA’AN expects the 

consultancy firm to have a composition of multi-disciplinary team to execute to 

consultancy.  The expected key qualifications:   

 MSc or PhD in development studies, engineering, environmental sciences, or related 

fields.  

 Proven expertise working in conducting Environmental and Social Impact 

 Assessments and/or Environmental and social Management Plans; 

 Knowledge of food security situation in the Hebron Governorate.  
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 Ability to produce high quality work under tight timeframes; 

 Ability to work jointly with MA’AN, and integrate feedback as required. 

9. Scoring 

Offers will be assessed based on their technical merit using the evaluation criteria below. 

Only technical scores of at least 70 points will qualify for the financial review.  

Technical Qualification Items Weight in 

evaluation 

Consultant’s past experience in similar researches in ESIA or ESMP %20 

Consultant’s past experience in general %10 

Female representation in the team’s structure  %10 

Technical qualifications and experience of team members %20 

Quality of the Proposal; proposal’s ability to express a deep understanding 

of the Scope of Work and the deliverables, by explicitly listing all 

deliverables and how each will be developed and delivered.  

%25 

Quality of previous studies conducted by the consultant (attached to the 

technical report) 

%10 

Previous experience with MA'AN %5 

Total 100% 

The financial offer weight is 30% from the total weight while the technical offer is 70% of 

the total weight.  The technical offers will be scored out of 70 marks according to the 

following criteria:      

 Item Weight of 

scores 

A Technical evaluation 70% 

B. Financial offer 30% 

 Total 100% 

10. Application Process 

Applications for the consultancy must include the following components, for a total of no 

more than 15 pages (not including appendices, CVs, etc.): 

1. Detailed technical proposal clearly demonstrating a thorough understanding of this ToR 

and including the following:  

 Demonstrate previous experience in coordinating and administering studies of a 

similar nature, including experience with the implementation of data collection 

activities that are gender-responsive; 
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 An elaborated methodology to perform the required tasks; 

 Propose action plan for the different activities; surveying the projected sample 

population, with adequate consideration for timing of surveys, travel cost per 

team of enumerators, supervision of enumeration teams, and quality control..etc; 

 Propose steps to be taken for data collection, spot checking, data entry and 

management; 

 The report (ESMP) outlines; 

 A proposed timeframe detailing activities and a schedule/work plan (including a 

Gantt chart) with the proposed number of enumerators, size of enumerator teams 

and total number of days in the field; and 

 Names and contact information of three references who can be contacted 

regarding relevant experience. 

 A copy of a previous report of a similar nature undertaken on: a) ESIA study; 

OR b) ESMP report. 

 A Consulting Firm profile (if applicable).  

 Team composition (including sex-disaggregation) and level of effort of each 

proposed team member, if applicable.  

 The CV of the consultant/s clarifying related experience. The CV should include 

at least: 

Name: 

scientific background & degree: 

Number of years of work experience related to his/her role in the TOR: 

Number of Years or months of 

experience (in numbers) 

Project title Where  Notes 

    

2. A financial proposal with a detailed breakdown of all costs should be submitted in USD 

-excluding VAT- (using the BOQ template, Annex 1). However, a detailed budget and 

expenses shall be provided:  

i. Itemized consultancy fees/costs for all team members 

ii. Itemized field data collection expenses 

iii. Itemized administrative expenses 

iv. Validity period of quotations 

The proposal will be scored on both technical (methodology) and financial (budget) 

aspects. Complete applications should be submitted in English to the following address 

in two separate sealed and stamped envelopes; one for the technical offer and the other 

for the financial offer.  
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Please write/type the title of the study on the the main envelope.  

MA’AN Development Center 

Ramallah office  

Al-Masyoun, Al-Nahdah building, 5th Floor (above Bravo supermarket) 

Tel: 00970 - 2 - 2954451 Extension 109 / 120 

Closing date for submission of the application package is end of business day on: 

July 30, 2019. 
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11. Special terms 

A. The consultant should get MA’AN Development Center’s approval on all work plans, 

methodologies, and any other tool prior to commencement, 

B. The consultant shall not subcontract in whole or in part any of this assignment’s tasks 

without the explicit, written approval of MA’AN Development Center, 

C. The consultant shall provide MA’AN Development Center with full names, positions, 

and dates of birth for its key staff and if applicable, for any subcontract related to this 

assignment, 

D. The consultant shall handle all logistics in terms of transportation, communication, 

coordination if needed,  

E. The consultant should be able to provide official VAT invoices, (Zero Vat) 

F. The project is VAT exempted, financial offers must be in USD, excluding VAT, and 

adhere to VAT exemption procedures applied by Ministry of Finance in the West 

Bank.  

G. The consultant should be able to provide deduction at source. 
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ANNEX 1: Financial offer form 

No. Item Unit Type 
No. of 

units 

Unit Price 

(USD) 

Total 

Price 

(USD) 

1- 

Environmental and Social Impact 

Assessment (ESIA) that includes the 

following items.  

    

1.a 

Maintenance & rehabilitation of 8 

km of agricultural roads (major 

component) 

Assessment 1   

1.b 

Maintenance & rehabilitating 40 

damaged and/or substandard 

livestock and poultry farms/sheds 

Assessment 1   

Total Price (in figures):  

Total Price (in words):   

- All amounts above should be in USD currency.  

- The project is vat exempted, the successful applicant is required to submit an 

invoice that don’t include vat. 

 

Name and signature of the applicant  

 

………………………………………………………….. 

 

……………………………………….……………..… 
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 Annex 2: Consultant’s information form 

 بيانات المشترك

 اسم الشركة/الباحث: .............................................................................

 .............................................................................  العنوان:

 ............................................................................. العنوان البريدي:

 مشتغل مرخص رقم:

 .............................................................................  رقم الهاتف:

 .............................................................................  رقم الفاكس:

 .............................................................................  رقم المحمول:

 ............................................................................. أية معلومات أخرى:

 

          
 


