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EP 20 - Is It Time to Pivot? 

Sasha 00:08 
Welcome to Strategy for Creatives: Business Minus the Bullshit. Whether you're new in business or find 
yourself in a season of change, get ready to build a strategy, create an action plan and crush those 
goals. I'm Sasha, host a strategy for creatives. And I help female led businesses grow their brands in 
authentic, measurable and meaningful ways, without the stress. There's no sugar coated here, I'm 
serving up real tips and actionable steps you can take to help get you organized, get off the path to 
burnout and grow your brand like a boss. So go ahead, pull up a chair, grab a notepad, and let's talk 
business. 
 
Sasha 00:48 
Welcome to Strategy for Creatives: Business Minus the Bullshit. I, of course, am your host Sasha and it 
is a brand-new month, which means we have a brand-new topic that we are going to be focusing on. 
And this month, I want to talk all about pivoting. When is the time to pivot in our business? How do we 
know that we need to pivot in our business? And what does pivoting actually look like? It can be hard to 
figure out whether or not we should still be serving the same clients or serving the same products. And 
so, I really wanted to take a deep dive into pivoting and why sometimes we need to do that in our 
business.  
 
Sasha 01:26 
Just a little bit of backstory about me and my story. You may have heard some of this before if you 
listen to previous episodes, but I am probably on the third or fourth iteration of my business. I started 
my business at the time, all the way back in 2010. And it was called, ready for it, Sasha's Scrapbooks 
because that was what I focused on at the time. Scrapbooking at the time was very popular, it was 
becoming even more popular. And I realized that a lot of people had photos, which we still do, that sat 
on their computers. Nowadays, of course it's their phones, but lots of people had photos that were on 
the computers and that day and age of photo albums had seemed to come and gone but scrapbooking 
was really starting to do a thing. And I know that people wanted to have scrapbooks. They just didn't 
have the time to do it. So, I actually started my business, creating scrapbooks for other people. That 
turned into me doing a craftier/lifestyle type blog, where I also, on top of the scrapbooks, I also kind of 
did DIY type projects. The scrapbooking led into me designing like stationery. So, I started offering like 
card sets and things like that during the holidays, which transitioned to at some point my business 
being called Creations by Sasha, which was still for the most part, a lot of physical products. So, I 
would DIY a lot of mugs, I would make art. My mom helped me a lot with these things. I would come up 
with pictures and different types of crafts, and then go to craft shows and things like that. So, all of that 
type of stuff. I transitioned that when I started focusing more on stationery in general, I transitioned that 
into still Creations by Sasha but my main focus then was solely stationery. So, I got out of the DIY 
space and started focusing solely on stationery, for social events. So, I would do weddings and parties. 
And that led into my love of having themed parties added into that. So, I started doing stationery and 
event styling, which is a little different than event planning. I was essentially the one who was called in 
to make an event look nice and I loved knowing that stuff. I still love doing it. So, if you had a theme for 
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a party, I was one who came in and would do balloons and centerpieces, and all of the little note cards 
and matching invitations. I did all of that. And of course, all of that changed in 2017 when I had my son. 
So, I slowly phased out the event styling piece of it when I was about six months pregnant just because 
I wasn't physically able to keep up with it anymore. And coincidentally 2016 was also my most popular 
year, my most successful year in my Creations by Sasha business for stationery. By that time, I had 
started I had niched down to solely doing wedding stationery and I had partnered up with a couple of 
planners local to my area and they were recommending me as pretty much their go-to stationer for their 
wedding clients and so I was doing a lot of wedding stationery. Fast forward to 2017/2018 I had my son 
and I just did not have the time to focus on wedding clients. When you are in the wedding industry, if 
you are in the wedding industry you know this, but it's a lot. Brides, couples, they can be a lot to deal 
with. And I found myself essentially going to my day job every day, picking up my son seeing him for 
about two hours, and then immediately going to my computer, working on stationery designs trying to 
do last minute designs and printing and things like that. It just wasn't feasible for me anymore. But right 
before my son was born, I had actually attended a conference about wholesaling products into retail 
establishments and selling products that way. And I, it had always been kind of a hope of mine, that I 
would be able to do that. And so, it inspired me to transition my business to whatever iteration was at 
that point into focusing on products. Because really, at that stage in my life with a brand-new baby, I 
just knew that I did not have the time to do a service-based business. And so, I pivoted to pretty much 
selling products, selling both wholesale and retail products, creating designs that I really loved. And that 
was pretty much the last iteration of Creations by Sasha before I completely transformed my business 
in late or early 2021, really. I had known at that point, while I loved doing products, while I love 
designing, I just didn't have the heart anymore to really focus in on creating new products and selling 
new products. I don't like to sell in general. And so, it was hard for me to push, or what I consider be 
pushing products when I just wasn't excited about it anymore. And then of course COVID happened. 
And when I started having time to focus more on my business, I realized that something that I was 
really good at was strategy, right? That's obviously what my podcast is about. And it's what my 
business focuses on now. And so, I took the opportunity to really look at my business and decide what 
was working and what wasn't working anymore. And for me, it was the pressure of coming up with new 
products and doing product launches, and all of that stuff that just wasn't working anymore. But what 
was working was being able to help other businesses, help other business women create strategies 
and action plans in their business to help them grow. And so that is where I am in the latest iteration of 
my business, where I dropped the Creations by Sasha part, literally just made it By Sasha, and focus 
solely on business strategy. Of course, I still do have some products, but they are all related to strategy 
in some sort of way. I have the checklist, I have planners, everything that's going to help business 
owners in their business. And so that was how I pivoted in my business.  
 
Sasha 07:35 
So, as you can see, I have pivoted a lot in my business. And there's nothing wrong with pivoting in 
businesses. A lot of times when people stop in business, it's because they don't know how to pivot or 
they don't really know where they should be going. And their business just doesn't excite them 
anymore. And so, pivoting can actually reignite your passion in your business, it can get you excited, 
again for a new avenue in your business and can it can give your business a second life. But how do 
you know when it's time to pivot? Right? How do you know that it's time to do something else? I told 
you a little bit about my story and my decision about how I knew it was time to pivot. But there are 
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certain questions that you can ask yourself to figure out if it's time to pivot and your business. And so, 
your action item for this episode is really to go through these questions that I'm about to ask you and 
figure out if it's time to start pivoting in your business. Do you think that it's time to pivot? Does it make 
sense to pivot in your business? And over the next few weeks, we'll be talking about, like I said, how to 
know it's time to pivot whether or not you need to be pivoting, how to actually pivot in your business and 
what goes into pivoting. But let's focus first on is it time to pivot and your business?  
 
Sasha 08:46 
Here's some of the questions you can ask yourself, do you think that you are always playing catch up? 
So, a lot of us, of course, feel that way when it comes to social media and all of the things that we need 
to do. But maybe if you feel like your business is progressing too slowly, despite the amount of work 
you're putting in, you might need to consider pivoting. That could mean that maybe you haven't niched 
down enough. Maybe your audience isn't right. Maybe the product that you have isn't right, or the 
service that you're offering isn't right. If you feel like you are putting in tons and tons of work, and you're 
not seeing a return in it yet, and it's been a while, then it might be worth pivoting in your business to 
something that's going to help more.  
 
Sasha 09:27 
You also want to ask yourself, is there too much competition? So of course, every time we start 
businesses, we can think that our business is unique. And maybe our idea is the first one. But more 
often than not, there are actually tons of businesses out there that are bigger than you, that have more 
resources, funding, they have an audience already, that is doing something that is similar to yours and 
they're able to do it faster, better than you are able to do it. That doesn't necessarily mean that you 
shouldn't do what you're doing in business. But again, it might mean that you have to niche down. It 
might mean that you have to focus on something else. It might mean that you have to lean into the 
value that you provide in your business. So, if there's too much competition in your business, you have 
to think about a way to strategically place your business. And that can mean pivoting to a different 
audience or pivoting in a way that makes your uniqueness stand out.  
 
Sasha 10:16 
If you realize that your company or your business has reached a plateau, maybe they're slow, no 
progress in your business, that you are bored, you're unmotivated, you don't have the right strategy, 
whatever it is, it might be time to do a pivot. I did that a lot in my business when I no longer wanted to 
do event styling anymore, because it was just too much. I just knew that I couldn't focus on that. When I 
went from designing people's scrapbooks to really jumping into stationery is because I had pretty much 
reached the height of where I was going to go when I was doing scrapbook design versus the 
possibilities that come with stationery. And even within my stationery, when I looked into doing 
wholesale and retail that wasn't that what came out of the idea that I had reached a plateau with 
wedding design stationery. There were only so many weddings that I could take on in a year. So, what 
ways can I pivot to make my business keep growing?  
 
Sasha 11:15 
Another thing you want to think about if there's only one thing in your business that gets the most 
traction? So, for me, for example, I used to do stationery of all sorts, I did wedding stationery, I did 
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invitations, I did thank you cards. But there was one thing that stood out the most. And although I never 
specifically niched down to wedding stationery, if you looked at my business at the time, that was the 
thing that I talked about the most. That was everything that my blog posts was related to. It was mainly 
wedding stationery, because that was the thing that was getting the most traction for my business. And 
so, by directing all of my attention to that, and developing strategy around that is what helped me have 
a really successful year right before my son was born.  
 
Sasha 12:01 
You also want to ask yourself, if there's limited response that you're getting from customers. So, you 
can do all of the client development research in the world. And just because you would have someone 
say that they're going to pay X amount of dollars for what you're offering doesn't mean that they're still 
going to buy it. So, you want to think about whether or not people are giving you a good response to 
what you're putting out there. Now, go back and listen to my pricing your services episode, because I 
talk a lot about why we don't need to worry about what someone's going to pay for something versus 
how much it actually costs us. But if you're trying to put something out there into the world, if you're 
always talking about your product or service, and it's not really resonating with your audience, then it 
might be time to pivot. Maybe that means just pivoting your marketing, maybe that means a pivoting 
and how you're talking about it, or showing not what you can do for others but the value that they're 
you're getting, or they're getting from what you're offering. It could just be a simple pivot that way, you 
don't necessarily have to change your business, but pivoting into a different way of approaching your 
business. So, pivoting doesn't always mean changing your business. It can just be a different way of 
approaching your business. So, if you realize that you're not gaining the traction that you thought and 
you and you think that your product can really help people, then maybe you need to approach it in a 
different way.  
 
Sasha 13:15 
And lastly, you really want to ask yourself has your perspective about your business changed. And so, 
this had a lot for me, this was a big piece of why I pivoted so much in my business. I really, like I said, I 
really liked doing stationery. I still like doing stationery. Whenever I have my own parties, or Christmas 
time, I'm always sending out my own holiday cards. I'm always coming up with invitations that I send in 
the mail. For any event that I'm having, I always have like really detailed themes and designs when I 
have my own parties. I love doing stationery but I wasn't excited about it anymore. And it no longer fit 
into my lifestyle. And it was the same thing when it turned into my products. At that point I just wasn't 
excited about doing products anymore. And it wasn't because I hadn't spent a lot of time doing it or I felt 
like I put too much work in it. It wasn't getting returned from it. I just realized that it wasn't really what 
was going into my I guess zone of genius, right, I knew that I was better, or that I had something more 
to offer than the products that I was putting out there. And I just I didn't have the heart in it anymore. 
With COVID my whole way of life essentially had changed. I was now working from home; I now had 
more time to focus on my business. The product side, that worked at the time because I didn't have a 
lot of time. It wasn't that hard to do. But now that I had more time to focus on my business, my whole 
perspective about my business had changed. And so that happens a lot in business. Once you started 
your business and you've been running it for a while. It is a very real chance that your goals, your 
vision, your values of your business will change and there's nothing wrong with that. You can think that 
you want to be in a certain niche then once you actually are in that niche, decide that you want to do go 
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in a completely different direction, and do another niche instead or focus in on another sector instead. 
And so, pivoting your business because your perspective has changed, is important, like it matters. It's 
something that you can do. And there's nothing wrong with that.  
 
Sasha 15:19 
So again, your action item for this episode is to go through those questions. I want you to think about 
whether or not you're always playing catch up, whether you are in a field where there is way too much 
competition and you don't know how to stand out, whether or not your business is hit a plateau, and 
you don't know how to get past that. Whether or not it's you have something in your business one thing 
in your business that seems to get the most traction despite other offerings that you may have, or if you 
have a limited or cold response from your audience, that your product or your service isn't really hitting 
them the right way. And lastly, whether or not your perspective about your business in general has 
changed. Think about those questions and whether or not they resonate to where you are in your 
business right now. Because that might mean it's time for a pivot. So next episode, I'm going to talk 
about how to pivot effectively, and how to change our branding, and how to change our business in a 
way that doesn't confuse our audience. But first, I really wanted to make sure that we dived into 
whether or not you should pivot. 
 
Sasha 16:22 
And I'll stress again, there's nothing wrong with pivoting in your business. There's nothing wrong with 
niching down or even expanding in your business or focusing on an entirely new audience to begin 
with. There's nothing wrong with doing that in business. A lot of us have businesses that are side 
hustles. That doesn't mean that we're not putting our all into those businesses, but it's something that 
we do on the side. And that means that we can afford to change up what we're doing, because it's not 
our main source of income. If it is your main source of income, there are ways to pivot that still allow 
you to grow your business and not confuse your audience. But really just focus in on what you love 
doing. And when it comes to our businesses, if we don't love doing it, then what's the point? Right. The 
whole reason why we get into businesses, of course, you always know I'm gonna say this is to make 
money, but it's also because we want to be doing something that we love. And so maybe if you feel like 
you don't love your business anymore, it might be time to pivot.  
 
Sasha 17:24 
Are you ready to uplevel your business? Join the five day be your own CEO challenge. All the details 
are available on the website at www.by-sasha.com. If you liked what you heard, make sure you rate 
and review. It really helps other people find the show. And of course, following subscribe on your 
favorite podcast platforms. Want to follow me on social? I'm on Instagram and Facebook at Strategy By 
Sasha. Make sure you tune in next Tuesday for more business tips. 
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