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Mumonkan  

Case 15 - Tozan‘s Sixty Blows 

 
 Master Ummon was teaching. Tozan came for instruction and Ummon 
asked him, “Where have you come from?“Tozan said, “From Sato.“Ummon said, 
“Where were you during the summer retreat?“Tozan said, “At Hoju monastery 
in Honan.“Ummon said, “When did you leave there?“Tozan said, “On August 
25th.“Ummon then said, “I spare you sixty blows.“The next day Tozan went up 
to see Master Ummon again. Tozan said, “Yesterday you spared me sixty blows. 
I cannot see, however, where I was at fault.“Ummon said, “You ricebag! From 
Hozei, then to Honan, is this how you have been going around?“At this, Tozan 
had a great realization. 
 
 Yesterday I began speaking about Tathagata Zen. Tathagata Zen is zen 
that includes all other kinds of zen.  
 The reason for this is because Tathagata Zen is the study of the very 
nature of the world that we live in. Tathagata Zen is the practice of manifesting 
the wisdom that knows this world. 
 At the same time, Tathagata Zen also is the zen that is the practice of 
manifesting the wisdom that knows the activity that forms all of us that live in 
this world. 
 The way of teaching, the way of talking in Tathagata Zen is to say that 
every single thing, when it first is born into this world, when it first appears here, 
already has its place of residence. 
 Things appear in different ways. Some things appear first as an egg, for 
example, or things appear naked when they‘re first born. There are many and 
various ways or states that manifest when an existent being first appears, but 
everything is similar in that everything already has its place to exist in, its place 
to live in. 
 What is this home, this place that we have to live in? According to 
Tathagata Zen, everything has a limited version of the great cosmos itself, a 
limited place as its home. Nothing first is born with the entire great cosmos itself 
as its content. 
 Among existent beings, there are some that we cannot see with our eyes, 
like viruses. 
 If we were to enumerate all of the invisible living beings that there are, 
there really are an uncountable number of them. 



 

 

 Even those things, however, according to Buddhism, at the moment of 
their appearance, at the moment they are manifest, already have their home. 
Buddhism says that every single thing has a home in a similar way, in that every 
single thing has one part of the great cosmos, a limited part of the great cosmos 
as its home. 
 According to Buddhism, everything has a self. Everything, in fact, has an 
"I am" proclaiming self. Even a virus, even a mosquito, even a plant, all these 
things have selves. 
 Everything is also similar in that when a thing first appears, it is not 
perfect, it is not complete. 
 However, Buddhism also says that every single thing, it doesn‘t matter 
what kind of a thing it is, is the same in that everything, after it is first born, after 
it first appears, does the time activity of growing, of developing, and through 
doing that activity of growing, everything inevitably will manifest the complete 
perfect self. 
 Therefore Buddhism teaches about these two aspects of every existence: 
the "I am" imperfect incomplete aspect and also the manifestation of the state that 
has no "I am." That is the manifestation of the state of completion or perfection. 
 The transmission of Tathagata Zen tells us that Shakyamuni Buddha, 
when he first taught his disciples, called that state of completion or perfection, 
the manifestation of zero. 
 The state of perfection is a state that is no longer being controlled by the 
activity of growing and progressing on the one hand, and also it is no longer 
being controlled by the activity of regressing or retreating on the other hand. It is 
free of both of those. 
 The teaching of Buddhism is the teaching that teaches about the very 
activity that forms this great universe. 
 We take the universe that we live in as an object, and then think and say 
this and that and the other thing about it. Buddhism, however, says that we don‘t 
have a home other than this universe itself. 
 Another thing that Buddhism teaches about is the fact that everything 
seeks salvation, everything seeks peace of mind, or true satisfaction. Of course 
there are differences between the depth or shallowness of that kind of thinking, 
but even a mosquito, in its own mosquito way, is thinking about how to find 
peace of mind. 
 Buddhism also teaches that, although it might be possible to think about 
many different kinds of satisfaction, the only true satisfaction comes when the 
self completes the process of growth and development, and manifests the 
complete self. 
 I think it‘s fair to say that any person who has developed consciousness to 
a certain degree will think in a similar way. We all think, “I hate death. I want to 
live a long time. 
 As I just said, the teaching of Buddhism says that we must think about 



 

 

things like mosquitos and plants in a way that we think that they think, “I must 
do the activity of developing and growing. I must manifest the complete self. Of 
course, mosquitos and plants don‘t think in the same way that people do, but we 
have to understand them to think in their own way, “I must manifest the perfect 
self. 
 Buddhism says that everything equally will manifest the perfect self. In 
other words, everything in the same way will manifest the state where that thing 
does not need to do living any more. 
 You take this odd, unusual, strange posture called zazen or meditation, 
but what are you meditating about? What are you thinking about when you do 
so-called meditation? According to Tathagata Zen, you should take this teaching 
that everything manifests the perfect self, but that everything also manifests a 
world of differences, a world in which everything is different from everything 
else. That is what you should be meditating on. 
 Buddhism teaches about evolution, or about growth and developing, and 
it says that everything must manifest the self that does living. Everything must 
do the living activity, and yet, also everything will manifest the state in which 
they do not need to do living any more. 
 Buddhism teaches that there is a state in which living does not need to be 
done any more, and also, there is a state in which dying does not need to be done 
any more. 
 Buddhism is a teaching that often teaches difficult things, and one of the 
difficult things that Buddhism teaches is that, in order for the living activity to 
complete itself, in other words, in order for the state of not needing to do living 
any more, to be manifest, the living activity must be helped by the dying activity. 
 Conversely, Buddhism also teaches about the dying activity. Buddhism 
says that we all must do the dying activity, and we all just as inevitably will 
reach the state where dying doesn‘t need to be done any more. 
 The self who must do living will manifest, and unfailingly, being helped 
by the dying activity, that living self will manifest the state that doesn‘t need to 
live any more. Conversely, the self that must die will also manifest, and that self 
as well, because it is helped by the living activity, will complete the dying 
activity and manifest the state where death does not need to be done any more. 
 The living self inevitably manifests, and will just as inevitably manifest 
the state of not needing to live any more. The dying self undoubtedly will be 
manifest, and just as unfailingly will manifest the state of not needing to die any 
more. Because people do not know this fundamental law of nature, that is why 
they suffer. This is how Buddhism teaches about suffering. Because people don‘t 
understand this basic principle of life and death, we suffer. 
 The teaching of Buddhism recognizes that there is an origin to the living 
activity, and likewise there is an origin to the dying activity. 
 What is the source of the living activity? Where does the living activity 
start doing its living? 



 

 

 What about the dying activity? What is the origin of the dying activity? 
From what source does the self that must die manifest from? 

 Buddhism takes these very difficult questions and answers them in a very 
simple way. 
 The living activity will inevitably manifest the result of not needing to live 
any more. 
 That result, which is the state of not needing to live any more, becomes the 
origin of the dying activity. 
 The self that must do dying will inevitably manifest a self that no longer 
needs to do dying. 
 The origin of the arising of the dying activity was the state in which living 
doesn‘t need to be done any more, and the result of the dying activity is the state 
in which dying doesn‘t need to be done any more. 
 The conclusion that Buddhism gives us is to say that it is our very nature 
to repeat the living activity and the dying activity, and this is also the very nature 
of the universe that is our home. The living activity manifests, and the result of 
that is not needing to live any more, which becomes the origin of the dying 
activity, and then the self that must die manifests until it manifests the result of 
not needing to die any more, and that state of not needing to die any more 
becomes the origin of the arising of the living activity. This repeats over and over 
again. 
 According to Buddhism, true peace of mind only manifests when we 
manifest the wisdom that knows this fundamental nature of ourselves and the 
world, the universe we live in. True peace of mind never can arise simply by 
making money or becoming the president, or any such thing as that. 
 The living self must manifest, and inevitably must manifest the state of 
not needing to live any more. The dying self must manifest, and inevitably, 
absolutely unfailingly, must manifest the self that doesn‘t need to die any more. 
This is the principle that we must study, and when I say study, there are two 
aspects to study. There is the intellectual, we can say, aspect of study, and then 
there‘s the practice aspect. In other words, you must learn the  principle, as an 
academic, we could say, way of study, and then you must put that principle that 
you have clearly learned, exactly as you learned it, into practice. You have to 
actually then do it. 
 The teaching of Buddhism acknowledges these two essential opposing 
forces or activities, the living activity and the dying activity, and zen takes that 
teaching of Buddhism and strives to actually enforce it, strives to actually do it, 
to practice it. 
 In Tathagata Zen we say that, as we strive to see clearly to the very bottom 
of the nature of our selves, we all must find one way or another to see, to 
recognize these two essential opposing activities. We can call the living activity 
the plus activity and the dying activity the minus activity. We have to learn to 
recognize that, originally the living and dying activities are simply working 



 

 

without any selves. They are selfless activities. 
 The plus activity will complete itself and manifest a state that doesn‘t need 
to do plus any more. That state manifests because plus is helped by minus, and 
that is a state of completion, of perfection, that Buddhism calls the zero state. 
 One way, in Tathagata Zen, that the plus, living activity is understood, is 
to be the activity that affirms the nature of the human being, that affirms the 
world. It is the affirming activity, and when this affirming activity no longer 
needs to be done, completes itself, manifests the state of perfection through 
leading in the process, that is what is called in Tathagata Zen the manifestation of 
the ultimately large. 
 This state of the ultimately large, this state of perfection that manifests 
when living doesn‘t need to be done any more, when Buddhism teaches about 
this state, in terms of the knowing activity, Buddhism says that this ultimately 
large condition is the state where knowing that doesn‘t need to do knowing any 
more is manifest. 
 This kind of knowing that doesn‘t need to know any more, according to 
Buddhism, is called the manifestation of perfect wisdom. The manifestation of 
perfect wisdom, at the state of the ultimately large, is the manifestation of the 
sort of wisdom that knows that everything is the self. This wisdom knows that 
there is absolutely nothing that is not itself. 
 If you get serious about your practice, if you get earnest about manifesting 
the state of perfect wisdom of the ultimately large, then you will really 
understand that this is the kind of wisdom that sees everything as itself, this it 
the kind of wisdom that knows that there is absolutely nothing that is not itself, 
and this is the kind of wisdom that truly solves the problem of the self. 
 When Buddhism teaches about this kind of wisdom, that sees that there is 
nothing that is not itself, in the most flesh and blood, living kind of way, 
Buddhism says that this kind of wisdom is the manifestation of true love. 
 It‘s the same for everyone. When you manifest true love, when you 
manifest perfect wisdom, there‘s nothing you can say about it. The only thing 
you will do is cry. 
 There are many different ways of crying. Sometimes wet tears pour out of 
your eyes when you cry, and sometimes you cry silently, but in any case, when 
you manifest true love, when you manifest perfect wisdom, the only thing to do 
is to cry. 
 Everything you see will be yourself. There will be nothing that is not 
yourself. There will be no place that is not your home. 
 When it comes to making money, I suppose really making money is 
manifesting the state where you don‘t need to make money any more. That‘s 
what I'm talking about. 
 Plus, living, self-affirming, expanding activity is leading, and the minus, 
dying, contracting activity is accompanying, and helping that plus activity. 
 The ultimately large, the state of absolute perfect wisdom, which in 



 

 

Buddhism is called the manifestation of praj–a, or hannya, manifests, and then 
the plus activity rests. The moment the plus activity rests, the minus, dying, 
contracting activity wakes up, and takes the lead. 
 Zazen practice is to take this teaching and practice it, do it, contemplate it. 
Then, as I tell you so often, inevitably the self that doesn‘t need to die any more 
manifests. 
 When the state of not needing to die any more manifests, this happens 
because the dying activity is being aided by the living activity. This state of not 
needing to die any more is also a state of the manifestation of perfect wisdom. 
 Therefore, although we speak of the perfect self, according to Buddhism 
there are two distinct manifestations of the perfect self. There is the perfect self 
that manifests at the ultimately large, when the living activity was leading, being 
helped by the dying activity, and there is the perfect self that manifests at the 
ultimately small, at the state where dying doesn‘t need to be done, at the state 
that‘s manifest through the dying activity leading, being helped by the living 
activity. 
 The teaching of Buddhism says that, if you seriously strive to manifest the 
perfect self, yourselves, you will come to know that, at the times when the tatha-
gata, thus-going activity is leading, in other words, at the times when the plus, 
living activity is leading, the minus, tatha-agata, thus-coming, dying activity is 
not static. It also is acting, but it is acting in a following way. It is, we could even 
say, reacting to the action of the plus activity. 
 Conversely, when the dying, tatha-agata, contracting, minus activity is 
leading, the plus, living activity is also acting, but in a following way, reacting, 
following the dying activity. When the living activity is leading, then the world 
of living manifests, but when the dying activity is leading, then this great 
universe contracts. 
 The teaching of Buddhism names this activity that continually repeats, 
manifesting the ultimately large and the ultimately small over and over, the 
activity of the Tathagata. Later the Buddha renamed this activity and called it the 
dharma activity. 
 Another way we can understand the plus activity is to be the activity that 
forms man, and the minus activity to be the activity that forms woman. When the 
plus, male-forming activity is leading, then the woman is helping the man, and 
conversely, when the minus, female-forming activity is leading, then the man is 
helping the woman. This is the activity that forms our world. 
 All people seem to say that love is necessary. Everybody says that we 
can‘t exist without love. 
 Buddhism also teaches about love. Buddhism says that the activity of true 
love is the activity of repetitively manifesting the ultimately large and the 
ultimately small. 
 Therefore there are two loves. There is the love activity that manifests the 
ultimately large, and there‘s the love activity that manifests the ultimately small. 



 

 

 Therefore, when we teach about love, we teach that, although people tend 
to take love as an object, truly, you, yourself are doing the love activity. The true 
activity of love is not something that you can take as an object. 
 When people look at other people‘s love as an object, the activity of 
looking at other people loving each other, that‘s not true love. 
 It‘s only when you, yourself do love, when you, yourself become the love 
activity, that you will understand that love is something that has no comparisons 
in it. Love is something that has no form. Love is something that manifests 
ultimately large and ultimately small. 
 Buddhism is very careful and kind in its teaching about love. Buddhism 
says that when you look at love carefully, you will see that there is the love in 
which the thus-going activity is leading, and there is another love, in which the 
thus-coming activity is leading. People talk about love, love all the time, but 
Buddhism says, look carefully. There are these two loves. 
 The love activity in which the living activity is leading, being 
accompanied and aided by the dying activity, according to Buddhism, is called 
the karuna love activity. Karuna is a Sanskrit word which is one side of love. 
 Buddhism very clearly distinguishes another kind of love, the love of 
maitri. There are these two distinct words to describe love, the karuna love and 
the maitri love. The maitri love is the love in which the dying activity, the female 
activity is leading, being aided by the male, living activity. 
 If you are truly interested in salvation, and the way to true liberation, in 
the way to true peace of mind, Buddhism says that, the only way to win those 
experiences for yourself is to manifest the wisdom that knows what the love of 
karuna is and what the love of maitri is. 
 Buddhism says that there is only one way, in fact, for any person to find 
peace of mind, to find salvation, and that is for that person themselves to 
manifest true love, to manifest true maitri, true karuna. 
 Now we have to ask the question, who is it that can know this true nature 
of the self? Who is it that can know the true nature of this world? 

 Buddhism says that it is only you, yourself that self that is born, and then 
grows up, matures and develops, that can manifest the wisdom that knows 
about true love, that knows about true salvation, true liberation. It isn‘t some 
God or Buddha outside of yourself that can have those experiences for you. 
 The essential forces of tatha-gata and tatha-agata are working together, 
but when exactly do they give birth to an "I am" self? And what exactly do they 
do when they lead that self to annihilation? 

 The bell rang just now, so maybe this is a good time to end, and tomorrow 
I will speak more about how exactly the "I am" self appears and disappears. 
 This getting old really is rotten. One problem, among many is that I'm 
losing my voice. My tongue just doesn‘t roll around in my mouth the way it 
should, and it‘s probably hard for the translator to hear me. 
 (It‘s really okay.) 



 

 

 What I'm really hoping for is for someone else to give these talks so I can 
quietly retire. 
 But, in fact, there might be no-one left in Japan even that can speak about 
Tathagata Zen, and although zen seems to be very popular in America, there is 
no-one yet in America that can speak about Tathagata Zen. 
 I want you to study hard, and become able to talk about this in a more 
interesting way than I can. 
 Let‘s just leave today‘s talk at this, the ultimately large and the ultimately 
small. The ultimately large and the ultimately small manifest through plus and 
minus acting, and those activities of plus and minus are acting will-lessly. Let‘s 
stop here for today. 
 
 
 


