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THE CASE 

 In the evening Hyakujo ascended the rostrum in the Hall and told the monks the whole 
story.  Obaku thereupon asked the following question: “This old man made a mistake in his 
answer, and suffered reincarnation as a fox five hundred times, you say.  But suppose every 
time he answered he had not made a mistake, what would have happened then?”  Hyakujo 
replied, “Just come here to me, and I’ll tell you the answer!”  Obaku then went up to 
Hyakujo-and boxed his ears.  Hyakujo, clapping his hands and laughing, exclaimed, “I thought 
the barbarian had a red beard, but here is another one with a red beard!” 
  

 

 Yesterday, I told you that in one way or another, it's necessary it seems for existent 

beings to talk about the principle of the necessity of the repetitive activity of appearing and 

disappearing.  And so I have tried to talk about that principle, but right in the middle of my 

talk, I had to stop. 

 I don't know about the situation within Soto Zen in Japan, but in Rinzai Zen in Japan, 

when we look at the Rinzai school of Zen after World War Two in Japan, it seems to me that the 

way of teaching that the Dharma activity is comprised of the mutually opposing activities of 

tatha-gata and tatha-agata, thus going and thus coming - the practice of that principle has been 

completely thrown away. 

 There's a lot of different kinds of Zen being taught in America as well, but true Zen will 

not be born in America if the Zen that becomes popular is the kind of Zen that doesn't know 
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what kind of an activity the Dharma activity really is. 

 To actually experience for yourself the principle of what kind of activity the Dharma 

activity does is very difficult to experience.  But first, definitely before you experience it, first 

at least you should know how teachers of tatha-gata Zen talk about this Dharma activity. 

 There are many different kinds of existences, from a stone to all the different kinds of 

plants and insects and animals, all the way up to human beings.  But tatha-gata Zen says that 

every single existence, when it is manifest, already has a home.  There isn't even one thing 

that is born without already having a home. 

 And of course the universe is manifest having the home called the universe as its home, 

and so we can see that the way of being of any existence and the way of being of the universe 

itself are not different.  They are the same. 

 What I'm saying is that to investigate the nature of the cosmos and to investigate the 

nature of your self is the same investigation. 

 The position of tatha-gata Zen and Buddhism in general is to say that only through 

manifesting the wisdom which knows the very way of being of your self and the cosmos which 

is your home, only through manifesting that wisdom will you find peace of mind. 

 I think that in the religious world, it's often said that we will find salvation and peace of 

mind through being helped by God.  And that's a fine thing. 

 If you can really manifest the wisdom that sees that God is the one which forms this 

world which is our home, that's a good thing. 

 But if we look at Indian history, we can see that the god Brahma was said to have 

created the world, which really meant that the god Brahma was the controller of the activity 

which forms everything, the activity which forms the world and all of us. 

 And it can't be a mistake to say that through that kind of religion, which believed in a 

unique, personified god, through that people were saved; people benefited. 

 But it's also unquestionably true that bad results were also manifest.  People 

recognized the oppressing, tyrannical nature of this God, this unique, personified God, and 

believers in this God took up that oppressing, tyrannical nature and caused other people who 

were not capable of believing in that God a lot of misery. 
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 Since all of you love to read, I'm sure that you already know all about this from reading 

your books. 

 But in opposition to that kind of teaching, to that kind of thinking, a thinking was born 

that there is no person in control of the activity which forms this world and forms all of us.  

The activity which forms this world and forms all of us is simply a will-less activity.  There is no 

God who acts with will who forms anything.  And that new teaching was manifest by the 

person who is the founder of Buddhism, the historical Buddha. 

 And so we have bumped up against the question of what kind of activity is that activity, 

that Dharma activity, which forms the universe which is our home and all of us, and so we have 

to investigate that. 

 And yesterday I told you that the position of Buddhism is to say that without some way 

or another finding a way for yourself to recognize that the Dharma activity which forms all of us 

and the universe which is our home, is comprised of two fundamental mutually opposing 

functions - [without that] you can't solve the question of the way of being of ourselves and our 

home. 

 So that is why it became so important, so popular to investigate what those two 

activities are.  In Tathagata Zen we can call that activity the Dharma activity or the activity of 

Zen. 

 We can simply say, "The Dharma is Zen." 

 And also we personify the two mutually opposing activities and call them the activity of 

mind. 

 Also we can simply say, "Mind is Zen" or "Mind is Dharma" or "Dharma is Zen." 

 We practice Zen defining Zen and the Dharma and the activity of Mind all in the same 

way.  We say Zen is comprised of the activities of tatha-gata and tatha-agata, and so is the 

Dharma activity and so is mind. 

 But then we have to face the question of "Who is it who talks about things like that?"  

Of course it is an existent being who has been born as a human being, who grows and develops 

the function of thinking and thinks about things like that. 

 The first question that we give you in tatha-gata Zen is that we ask "Where do 
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tatha-gata and tatha-agata do their action?"  And then we ask, "When is it that the activities 

of tatha-gata and tatha-agata give birth to existent things - manifest existent things?" 

 But we say that all of us have already experienced the fact that tatha-gata and 

tatha-agata will inevitably meet each other. 

 We also teach and say that because tatha-gata and tatha-agata (plus and minus) 

inevitably meet, they must be acting in the same place. 

 When we actually enter the arena of practicing Zen and we practice ourselves, we say 

that plus and minus, tatha-gata and tatha-agata have the same home, and the the plus 

tatha-gata activity does the activity of expanding, and the minus tatha-agata activity does the 

activity of contracting, acting within that one shared place of residence. 

 And in order to investigate more easily, we attach other names and say that the plus, 

expanding activity is the activity of the object and the minus, contracting activity is the activity 

of the subject. 

 In the East, in the Orient, in philosophy they have these terms "subjective" and 

"objective", and in the West they also have these words "subjective" and "objective" in 

philosophy. 

 But I think it's fair to say that the way of using those concepts of subjective and 

objective are completely different when we look at, perhaps better than to say the Indian way, 

the Buddhist way of using them, and the Greek way of using them. 

 If you're studying Zen, then at once you'll be able to see that for yourself.  We say that 

the object is the activity of expanding, and the subject is the activity of contracting - and those 

meet.  And we also talk about the origin of the activity of expanding.  The activity of 

expanding must have an origin, and from that origin it acts, and actually expands that condition 

of the origin of itself. 

 The plus activity has an origin and is expanding that origin, and now if we look at the 

minus, contracting activity, then when we ask "Where does that minus activity come from?" - it 

must have an origin too.  And that minus activity is contracting its origin. 

 To make it easier to understand, we can say that the original source is one point.  

Everything has been unified, integrated into one point.  And when we talk about the activity of 
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expanding, what the activity of expanding expands is that one point. 

 And when we speak of the starting off place of the contracting activity, the origin of the 

contracting activity, in contra-distinction to the one point which has unified everything, the 

thing that the contracting activity contracts is what we call the entire sphere, the whole (全体

の立場).  That is the origin of contraction. 

 The origin of the activity of contracting is the entire body, the whole, everything.  And 

the origin of the activity of expanding, that activity which goes on to form everything, is this one 

point in which everything has been unified. 

 But I have to admit that truly to feel the two fundamental activities of contracting and 

expanding, in other words to truly contemplate them, is very difficult. 

 The reason why it's so difficult for all of us is because from the moment we're born, the 

only kind of way of thinking that we're taught is a flat way of thinking. 

 When we speak about two things meeting, immediately we'll think that one of them 

came from the east and one of them came from the west, and then they met. 

 That kind of flat thinking is the kind of thinking that uncritically fixates a flat world.  

And we say that using that kind of flat thinking, there's no way that you can investigate the 

Dharma activity. 

 Some people are what we call engineers, those people who create new machines and 

instruments.  But without standing up upon the Dharma activity, I don't think it's possible to 

really invent something new. 

 I think that engineers are able to do their research successfully because they throw out 

their flat way of thinking, and they take up a three-dimensional or four-dimensional, or maybe 

we can say a no-dimensional way of thinking. 

 I guess if you're stuck in your flat, two-dimensional way of thinking, then you could 

make machines that can exist in a two-dimensional world.  But without throwing that flat way 

of thinking out, a new kind of investigation cannot be started. 

 But anyway, in Zen practice we say right from the start, throw out your flat, 

two-dimensional way of thinking, and do in-breathing and out-breathing.  Practice 

in-breathing and out-breathing without doing flat thinking. 
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 When you breathe in, you make the entire cosmos your content.  Maybe you don't 

know what your self is, but you should practice that when you breathe in, make the whole 

universe your content. 

 And the activity of out-breathing is the activity of taking that one point that everything 

has been contracted down into, and oppositely doing the activity of distributing that - 

scattering that out and forming everything. 

 Everybody says that they're doing Zen practice.  "I'm doing Zen practice."  But the 

beginning is very important.  In the beginning you must do the kind of practice where, when 

you breathe in, you contract everything down into one point in a spherical way, as if you're in a 

sphere.  And when you breathe out, you take that one point and manifest everything in a 

spherical way. 

 But the deeper you enter into this, you'll see, the more difficult it gets. 

 Because in Tathagata Zen, we say that when you're breathing in, simultaneously you're 

breathing out.  We give you this kind of thinking that people don't normally think. 

 If we say that in-breathing is the activity of tatha-agata, thus coming, then out-breathing 

would be the activity of tatha-gata, thus going. 

 And so, when in-breathing arises, exactly at that time, simultaneously, out-breathing 

also begins to act.  To think that you only breathe out after you've finished breathing in, 

according to Tathagata Zen, is simply a self-centered way of looking at it. 

 The important thing here is simultaneous functioning, (同時作用 do-ji-sa-yo), when 

in-breathing occurs, right at that same moment the tatha-gata, out-breathing also occurs. 

 When out-breathing, when expanding occurs, simultaneously in-breathing, contracting 

also occurs. 

 Nowadays, in this advanced, scientific era where medicine is so advanced, people will 

think, "Well don't you think we should really ask a doctor about this?  Don't you think we 

should really ask a doctor whether human beings are actually breathing in and out at the same 

time?" 

 It's a really hard question. 

 The out-breath reaches a limit and stops.  The in-breath also reaches a limit and stops.  
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And we say that because out-breathing and in-breathing occur simultaneously, that is why 

these limits are arrived at, and that is why the breath stops. 

 In-breathing and out-breathing occur simultaneously, and we say that the in-breathing, 

contracting activity first experiences, catches the experience for herself of half of the entire 

sphere. 

 And at that same time, the expanding, out-breathing activity has also done the activity 

of catching the experience for himself of half of the entire body, or sphere, and so at that point, 

they meet. 

 I know it's really a difficult thing, but we actually say that the only reason you think that 

first you breathe in and then the in-breath stops, and it's only then that you start breathing out, 

the only reason you think that is because you are doing a mistaken function of consciousness. 

 People might say the reason we think we first breathe in completely and stop and then 

after that, breathe out, is because that's our experience.  That's how we experience our 

breathing.  But, in Tathagata Zen we say that that is mistaken experience, and therefore 

mistaken teaching. 

 The reason why you think that, when you're breathing in, the out-breath is completely 

at rest and not acting, and when you're breathing out, the in-breath is at rest and not acting, 

the reason why you think in that lopsided way is because you are also doing a lopsided activity 

of consciousness.  But the true activity of consciousness also is an activity in which plus and 

minus are acting simultaneously. 

 It's a difficult way of explaining it. 

 The way of thinking that first you completely breathe in, then that stops, then after that 

you breathe out, is caused by simply unquestioningly fixating your way of consciousness.  But 

truly, that is not occurring.  The Dharma activity, of course, is acting without fixating this thing 

called the function of consciousness.  It's not tied up by the function of consciousness. 

 You have to see how oppressive and tyrannical the function of consciousness is.  If you 

just leave things up to the function of consciousness, then a mistaken way of study will appear. 

 When the meeting occurs, it's because both plus and minus have experienced exactly 

half of the entire sphere.  But that place of meeting is not fixated.  Immediately it is broken 
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through, and the plus activity goes on to experience the very origin of minus, and the minus 

activity goes on to experience the origin of plus. 

 Although this doesn't happen immediately, because first plus and minus oppose each 

other, or we could say face each other, and break through that point of facing over and over 

again.  But after that facing and breakthrough happen, many many times, after the repetitive 

activity of alternately facing and breaking through has happened many times, eventually a new 

activity will occur in which the minus activity doesn't do its full activity .  If we say the full 

activity of minus is 0.5, then she only does 0.49999, and breaks through the point of meeting, 

and arrives at the origin of plus. 

 In other words, she gives 0.00001 of herself, and in that giving, breaks through the point 

of meeting and arrives at the origin of plus.  And plus similarly, as he breaks through, just 

when he breaks through, he gives .00001 of himself, and goes on to arrive at the origin of 

minus.  And so, when this plus activity stands up in the origin of minus, he's manifesting 

himself as .49999 out of a possible .5. 

 And here is manifested a unique new world.  This world appears right at the place that 

plus and minus had met.  Right at the place somewhere within the sphere, and this new world 

is comprised of plus and minus becoming one, and being left over there at the place of meeting, 

left behind at the place of meeting.  And that is the present moment. 

 And this condition is a condition in which everything is, shall we say incomplete or 

imperfect.  Plus manifests itself in the origin of minus, but that's an imperfect plus.  And 

minus manifests herself in the origin of plus, but that's an imperfect minus. 

 These three worlds that have appeared within this sphere, they are all imperfect.  They 

are all incomplete.  They all have the Dharma activity as their content, but they are all 

manifesting themselves in an imperfect way. 

 And we, in our study, have come to name this condition, this situation in one way and 

call it the condition of the three worlds of future, past, and present. 

 In contra-distinction to imperfection, when we talk about the perfect, complete 

condition, that is the great universe itself.  That is when the Dharma activity, in other words 

the activity of Heart or the activity of Mind, and the Dharma body have completely become one 
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and manifested the great universe. 

 And we'll talk more later about this thing called “daiuchu 大宇宙” the great universe, 

but anyway, this condition in which the imperfect, present moment has appeared is a condition 

in which the present moment, which has been left behind, is embraced by both the world of 

the future and the world of the past. 

 And this world in which the present moment is manifest is different than the complete, 

perfect great universe.  We say that an imperfect, incomplete universe has been manifest. 

 In Tathagata Zen we say that the present moment is the very beginning, the very basis 

for any self. 

 And that self, that present moment (as I've said before) is manifested through receiving 

equally from both plus and minus. 

 And this present moment we say is different than the great cosmos itself.  It is the 

manifestation of an imperfect universe. 

 But if we ask if it's possible to fixate and stop and remain in this imperfect condition, 

actually it isn't possible. 

 Remember that the minus activity has arrived at the origin of plus.  In other words, it 

has arrived at that one point in which everything was integrated.  But now, she must do the 

activity of returning to her own origin. 

 The minus activity arrived at the origin of plus through doing contracting.  But, she 

cannot return to the origin of contracting through contracting. 

 It's here where the minus activity has to, and here's a very difficult word to translate, 

“bakeru 化ける,or henge 変化” to variously, we could say disguise herself, or transform 

herself, or incarnate herself, but anyway, she has to somehow change herself (although change 

is not really accurate), she has to disguise herself into the plus activity in order to return to the 

origin of contracting. 

 And plus is the same.  He has arrived remember at the origin of minus, at the origin of 

contracting.  But in order to do his activity of returning home, he has to transform himself or 

incarnate himself and do the minus activity, the female activity. 

 If I explain to you here the necessity and the inevitability of the occurrence of this 
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activity of transformation or incarnation, it would take a lot of time here.  So I think what 

would be better is if each one of you, yourself figured it out.  Why is it necessary for 

transformation to occur? 

 Men without fail will transform into women.  And women without fail must transform 

into men. 

 The minus activity is at the very origin of plus, the one point where everything has been 

unified, and she breaks out in transformation and begins to return home.  And the plus 

activity was at the origin of minus, and he also transforms and begins to do the minus, female, 

contracting activity. 

 So these transformed plus and minuses doing their activities of returning, can't help but 

bump again into that existent thing that had been left behind.  And they can't help breaking 

through that point of bumping into that existent thing and going on to return to their original 

homes. 

 People who have actually experienced being parents know that if the children are in the 

way, if the children are obstructing you, you can't return to the condition of the origin. 

 The plus activity, who has transformed himself into the activity of minus, when he 

meets up with the self, the present moment - and remember that present moment has both 

plus and minus as its content - he steals back the plus activity of the present moment, and then 

goes on to return to his source. 

 The transformed plus activity has returned to his home doing the activity of contraction, 

and in exactly the same way, the minus activity, who has transformed herself into the 

expanding plus activity, when she meets up with the present moment, she grabs, she steals 

back the minus activity which was the content of the present moment, and goes on to return to 

her origin. 

 What I just explained was from the perspective of the transformed plus and minus 

activities.  But if we look at this process from the point of view of the present moment self, 

then we say that that present moment takes the initiative, and his or her self divides itself in 

two, and melts into the world of plus and minus, and manifests the self as the complete 

activities of plus and minus.  Although I know it's very difficult to contemplate. 
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 And this is when the worlds of past, present and future are gone.  It's a world in which 

only plus and minus, tatha-gata and tatha-agata are acting, the complete, perfect Dharma 

world. 

 Without fail, the manifest self, the imperfect self of the present moment, will dissolve 

itself.  And then a fresh, new, perfect activity of the Dharma is manifest. 

 When we, as I was before, talk about when the activity of plus and minus meeting each 

other and breaking through that point of meeting and giving of themselves in order to create 

the present moment, we call that the activity of the separation of host and guest, or the 

separation of subject and object. 

 Through the Dharma activity developing into the condition of the separation of host and 

guest or subject and object, through that the worlds of past, present and future are manifest. 

 And that world of the separation of subject and object then meets up with the activity 

of the unification of subject and object.  In other words, past, present and future meet up with 

the activity of the unification of subject and object. 

 And when that happens, when past, present and future meet up with the activity of the 

unification of subject and object, then the present moment, the self, dissolves itself.  And just 

as the self dissolves itself and is gone, past and future also are gone.  That is when the perfect 

Dharma world is manifest again anew.  And that is the world in which there is no necessity for 

thought. 

 The conclusion that we reach is to say that the every single existent thing without fail 

will be manifest when it meets up with the activity of the separation of subject and object. 

 But just as inevitably, that manifest existence will dissolve itself, and when that occurs, 

simultaneously with the dissolution of the self, the past activity and the future activity also 

disappear, and a new perfect world of Dharma is manifest. 

 I think it's fair to say that this is difficult to actually contemplate for yourself.  It's not 

something that you can instantly understand.  Maybe if you get serious, earnest about your 

zazen and do it for five or ten years, you might be able to understand. 

 But I think if you have a really good head on your shoulders and you can really 

understand that plus and minus act simultaneously and rest simultaneously, then this won't be 
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at all difficult to understand. 

 I know I've gone over time already, but I have something else to say. 

 What I want to say is that if plus and minus had a difference in strength, if one was 

stronger than the other, then the Dharma activity couldn't be the Dharma activity.  For 

example, if the man were stronger than the woman, then the woman would always just be 

simply tugged along and pulled along by the man, and the activity of the separation of plus and 

minus could never occur. 

 But because they are exactly equal, because plus and minus, man and woman, are 

equal, separation does occur, and the child is born. 

 If there was a difference in strengths, if one was stronger and one was weaker, then 

when plus and minus meet, it would probably be the case that plus would experience 

two-thirds of the sphere, and minus would have only experienced one-third. 

 And a present moment that would appear from that process wouldn't be the true 

present moment because the true present moment has plus and minus equally as its content. 

 There's no way that plus and minus are ever unequal.  And because they're equal, the 

activity of separation can happen.   

 When we talk about this activity at this point, we can say that there are lots of 

developmental by-products that occur, and if those by-products get in the way, then the 

complete condition cannot be manifest. 

 But since I've already gone over time and that's another separate and difficult talk, I 

won't continue with it. 

 I hope that from hearing the talk today, if you have a good head on your shoulders, 

you'll be able to understand the basic principle of how the self is manifest and how the self 

disappears. 

 When we use the word "dying" or the "death activity," what we mean is that the 

present moment manifest self takes the initiative and dissolves itself and manifests the 

complete Dharma activity.  So you can see that this is totally different than what most people 

mean when they say death.  The Dharma activity death is not the same as what ordinary 

people think of as death. 
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 But this is difficult to actually contemplate. 

 That which is manifest, without fail, will also disappear.  That which is born, without 

fail, will also die.  But that activity of dying is to dissolve the self and to manifest the perfect 

Dharma activity. 

 But you also have to clearly experience, clearly catch the experience for yourself of the 

experience that I spoke about previously.  In other words the principle of the manifestation of 

the condition in which living no longer needs to be done, in which the plus, expanding activity is 

taking the lead, and through that finally the self which doesn't need to live anymore is manifest, 

and oppositely, experience for yourself, the condition in which dying no longer needs to be 

done, in which the self which no longer needs to be dying is manifest through the minus activity 

taking the lead. 

 And Hyakjuo and Obaku his student, were two guys, I think you can say, that really 

manifested the wisdom that knew this principle.  And that's why Obaku stood up and said, "I 

have a question." 

 So we've gotten back to the meeting of Hyakujo and Obaku and I'll talk about it more 

tomorrow. 

 

終 

the end 

 


