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CHAPTER 5: DEVLEOPMENT PROGRAMME, DEMOLITION AND 

CONSTRUCTION  

INTRODUCTION  

Purpose 

 This chapter describes the anticipated programme of works and the key activities that would be 

undertaken on the Site during demolition and construction phase of the Proposed Development.  It 

identifies, in general terms, potential effects associated with demolition and construction activities 

and outlines proposals for their mitigation. Detailed consideration of demolition and construction 

related environmental effects upon the various technical topics assessed, together with their 

associated mitigation measures, are provided in each relevant chapter of this ES (refer to Chapters 

6-13 inclusive). 

 This chapter has been prepared by Weston Homes Plc who intend to carry out the construction 

once planning permission has been granted.  

 It is intended that a Construction Environmental Management Plan (CEMP) would be prepared for 

the Development. The CEMP would include details of relevant environmental management controls 

necessary for environmental protection during the demolition and construction works, including 

those detailed in this Chapter. It is envisaged that the CEMP would be secured by a condition of 

the planning permission and the content agreed with NCC, and Norfolk County Council Highway 

Authority.    

 Details of the demolition and construction methodology are set out in general terms and may be 

subject to modification at a later stage. However, it is considered that sufficient information has 

been provided to enable the assessment of all likely significant environmental effects related to the 

demolition and construction works. 

Programme of work 

 The Site, located within the north of Norwich city centre comprises in part a shopping centre with 

cinema within a Large District Centre serving the local community’s needs. There are a number of 

retail tenants within Anglia Square who must continue trading throughout the redevelopment 

period, not least to ensure the continued (albeit reduced) function of the Site as a principal element 

of the northern Large District Centre. The project has been split into phases, allowing parts of the 

shopping centre to remain open throughout, via the relocation of certain tenants within the centre, 
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thereby obtaining vacant possession of groups of shop units to enable demolition of the buildings 

within which they are located. 

 The redevelopment of the Site is split into four phases as follows, (a phasing plan, Drawing A02-

P2-400 is enclosed at Appendix 5.1. 

 Phase 1 - the demolition of condemned multi-story car park, existing cinema and all shop units 
under both structures, followed by construction of Block A. 

 Phase 2 - the demolition of the buildings on Pitt St and St Crispin’s Road including the Surrey 
Chapel and the construction of the new Chapel on the north side of Edward Street, and Blocks 
E, F and D. 

 Phase 3 - the demolition of Sovereign House and the shop units under this building followed by 
construction of Blocks G and H. 

 Phase 4 – the conversion of Guildengate House to residential use and the construction of 
Block B, 

 The timing of the construction programme would depend upon the timing of various factors 

including the grant of planning permission for the Proposed Development, notwithstanding, the 

current programme that has been assumed for the purposes of the EIA: 

Phase Years 

Phase 1 2019 - 2023 

Phase 2 2021 - 2025 

Phase 3 2023 - 2027 

Phase 4 2025 - 2027 

Description of the Works  

 The following pre-commencement and enabling works would be carried out prior to the 

commencement of the demolition or conversion works relevant to each phase: 

 Secure boundaries for the phase of Site being developed with gates and hoardings; 

 Establish phase Site office and welfare facilities; 

 Disconnect all existing services, mains, meters and substations within that phase area or 

serving that phase; 

 Conduct asbestos surveys for all buildings and other potential areas of use within that phase 

with removal of asbestos, if found; and 

 Conduct soft stripping of all building elements within that phase. 

 Demolition of the buildings and structures within that phase would then take place. The area in 

question within the Site would be cleared and prepared for further surveys prior to commencement 
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of construction. This would include a Site investigation stage covering geotechnical, contamination, 

intrusive ground and archaeological investigation. For each phase, demolition and construction 

traffic arrangements, in terms of vehicle routes, trip timings and the quantum of traffic required 

during the demolition and construction of that phase will be determined by the approved CEMP, 

which will apply to that phase. Demolition material will, where possible, be recycled for use on Site 

as well as being removed off Site to be recycled. This reduces demolition traffic. Construction 

methods will be used that minimise on-site construction waste, and where this is inevitable, 

recycling will be used to further reduce traffic associated with the scheme. 

 The main drainage, service trenching and ducts would be constructed wherever possible, at this 

stage, including any required diversions. 

 Continuous Flight Auger (CFA) piling would most likely be employed at the Site, subject to 

agreement with Norwich City Council and necessary consultees. 

 Following the substructure works, (those below ground, including services, piling and ground floor 

slab), construction of the superstructure, (the building frame above ground), and external building 

envelope would take place. Internal service installation, building fit out and finishes and external 

works including all public realm works would follow. Service mains would be installed as soon as 

practically possible once each building roof and external façade is watertight. The external façade 

finishes would also be completed as soon as practically possible. 

 The internal works would proceed concurrently with the external façade as each unit is made 

weather-tight. Finally, the external hard and soft landscaping would be completed. 

 For each Phase the commercial space will be handed over prior to the completion of any 

residential occupations, finished to ‘shell and core’. Internal fit-out and shop fronts will be the 

responsibility of tenants, with the shop fronts to conform to a design code agreed by the Council. 

For Block A, this would also include the handover of the public multi- storey car park to a private 

operator. 

Hours of Work 

 The prescribed hours of work would be agreed in advance with NCC, It is likely that the proposed 

standard hours for work on Site, when noise will be potentially audible at the boundary of the 

relevant phase would be: 

 08.00 – 18.00 hours Monday to Friday; 

 08.00 – 13.00 hours Saturday; and 
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 No time on Sundays, Bank Holidays or Public Holidays. 

 Agreement will be sought with NCC to allow internal work that does not generate noise audible at 

the phase boundary outside those hours, It is also conceivable that certain work such as delivery of 

abnormal loads, assembly of tower cranes, etc. may have to be undertaken outside these periods. 

Any works which are required to be undertaken out of hours would be subject to prior agreement 

and reasonable notice with NCC. 

Plant and Equipment 

 The types of Plant that are likely to be used during demolition and construction works are;   

 Wheeled backhoe loaders (including mounted breakers); 

 High tech excavators with hydraulic shear; 

 Tracked crushers; 

 Tracked excavators; 

 Cranes (tower and tracked mobile types); 

 Tracked drilling rigs; 

 Dozers; 

 Pile crunchers; 

 Hand held pneumatic breakers (concrete foundation); 

 Hand-held circular saws (petrol-cutting concrete blocks); 

 Compressors; 

 Hydraulic vibratory compactors; 

 Lump hammers; 

 Scaffold poles and clips; 

 Piling rigs; 

 Truck mounted concrete pump and boom arms; 

 Pump boom and vibrating pokers; 

 Concrete mixer truck; 

 Static concrete pumps; 

 General delivery lorries and vans; 

 Road planers; 



Environmental Statement | Anglia Square | Chapter 5 | Page 6 of 10 
 
 

 Vibratory rollers; 

 Asphalt paver and tipper lorries (spreading chip and fill); and 

 Vibratory compactors (asphalt).  

Environmental Management 

 As part of the CEMP, a Project Manager would be appointed to manage the phases of the 

Development   during demolition and construction. The Project Manager would be available 

through the duration of the demolition and construction works to discuss issues with NCC and local 

stakeholders such as residents and businesses. Contact details would be provided to the Council 

and displayed on-Site prior to the start of demolition and construction of each phase. 

 A set of control documents to cover sustainability and the environment would be produced well in 

advance of any demolition and construction works. In addition, the following measures would be 

adhered to during demolition and construction, again by phase. 

Traffic and Access Management 

 On-Site vehicular parking and bicycle storage would be provided for staff during demolition and 

construction within the construction Site boundary. Provisions would be made on the Site for 

contractors and subcontractors for the secure storage of tools, personal protective equipment and 

other such daily use items so as to encourage commuting by staff on foot, by bicycle and via public 

transport, to minimise the need for car / van trips to and from the Site. Commercial vehicles would 

arrive and leave the Site with full loads wherever possible and part loads would only be accepted 

where essential. 

 The Project Manager would ensure that all companies / suppliers requiring access to the Site are 

allocated a specific arrival time and inform them that it is their responsibility to arrive within the 

specified time period. Any vehicles arriving outside the allocated time period would be refused 

entry and would be asked to arrange an alternative time, unless capacity exists on-Site to 

accommodate vehicles at the time of arrival. Details of agreed access / egress routes as per the 

CEMP would be issued to all suppliers and subcontractors when they are appointed to the project. 

In addition, all unloading would be undertaken within the confines of the Site boundaries. 

Pedestrian Safety 

 The parts of the Site subject to demolition and construction would be fully secured with 2.4m high 

hoarding to all exposed boundaries. 
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 Hoarding would incorporate pedestrian turnstile entrances with PIN or finger print secure access. 

Site hoarding would be positioned to ensure that, where possible, footways are maintained and 

throughout construction, access and servicing will be maintained to the existing commercial 

tenants, along with pedestrian access for shoppers. 

 Pedestrians would have the right of way along the footways that surround the Site. The Site gates 

will be kept closed and monitored by gate staff. Only when deliveries are made would the gates be 

opened and barriers put on the footway to prevent access by pedestrians, which would be manned 

by security staff. 

Control of Noise, Vibration and Dust 

 During demolition and construction, noise levels would be kept to a minimum and would be 

monitored at a frequency to be agreed with NCC, with remedial measures covered by an approved 

protocol. Control measures to minimise noise would include the following, which constitute a Code 

of Construction Practice: 

 Use of hoarding to the required height and density appropriate to the noise sensitivity of the 

Site; 

 Changing where possible methods and processes to keep levels low; 

 Positioning plant as far away from residential property as reasonably possible; 

 Use of modern, quiet and well maintained machinery such as electric powered plant, where 

possible, and hoists would use the Variable Frequency Converter drive system; 

 Plant would be properly maintained and operated in accordance with manufactures’ 

recommendations. Electrically powered Plant would be preferred, where practicable, to 

mechanically powered alternatives; 

 Establish noise and vibration target levels (a Section 61 agreement under the Control of 

Pollution Act 1974 (COPA) to reduce noise and vibration to a minimum in accordance with best 

practicable means, as defined in Section 72 of COPA; 

 Noise-generating works would be limited to the specified hours and would be subject to 

agreement with NCC and 

 All delivery and unloading would be undertaken within the Site, rather than on the adjacent 

roads. In addition, all companies / suppliers requiring access to the Site would be allocated a 

specific arrival time, where possible, to minimise travel / waiting time and traffic congestion 

around the Site. 

 
 To control and minimise dirt and dust on the public highway and surrounding roads, vehicles 

leaving the Site would be checked to ensure that wheels are clean and washed and that vehicles 

are appropriately loaded and sheeted, if required. A washing area would be created so that all 
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construction vehicles can be jet washed before leaving the Site. Provisions would also be made for 

cleaning access routes, if necessary, by an approved road sweeper. Water spraying techniques 

would be used to control dust as and when required. 

 The British Research Establishment guidance ‘Controlling Particles, Vapour and Noise from 

Construction Sites’ would be followed in respect of dust control. 

 The Project Manager would also ensure that the perimeter of the Site is patrolled regularly to 

ensure that the footway is kept clear of any construction debris. 

Ground Conditions and Contamination: Precautionary Measures 

 
 

 Before construction commences, Site investigation including ground gas and soil vapour monitoring 

would be carried out; targeting areas of the Site where limited or no information is currently 

available. The Site investigation would be designed to identify potential dissolution features at 

proposed building / pile locations. 

 Site investigation would identify the requirement for any further remediation of the Site. 

 If required, as addressed in detail in the Ground Conditions Report, an appropriate remediation 

strategy would be prepared and agreed in consultation with NCC. Implementation of any 

remediation strategy would be followed by a process of validation. 

 The removal of all excavated material, where necessary, would be in line with the relevant 

legislation. For example, any excavated material to be removed off Site, would be subject to 

chemical testing and a hazard assessment. Waste Acceptance Criteria (WAC) tests would be 

carried out, as necessary to classify the waste. Waste would need to be transported, treated and 

disposed of in accordance with the Environmental Protection (Duty of Care) Regulations. 

 All demolition and construction workers would be subject to mandatory health and safety 

requirements under the Construction (Design and Management) (CDM) Regulations 2015 and the 

Control of Substances Hazardous to Health (COSHH) regulations 2003. Site workers and visitors 

would therefore be required to use appropriate personal protective equipment (PPE) and, in 

confined spaces, respiratory protective equipment (RPE), thereby minimising the risk of exposure 

to potentially contaminated soils, dust and groundwater. Adequate facilities to enable Site workers 

to wash and change would also be provided on Site. 

 A Foundation Works Risk Assessment would be prepared in consultation with the Environment 

Agency to establish contamination risks to groundwater. 
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Protection of Retained Trees 

 

 

 An Arboricultural Method Statement (AMS) has been developed and is submitted with the planning 

application. This sets out the measures that would be undertaken to protect the retained trees 

along St Crispins Road from damage during demolition and construction, in accordance with British 

Standards (BS) 5837: 2012: ‘Trees in relation to design, demolition and construction. 

Recommendations. The measures set out in the AMS to protect the trees will be incorporated into 

the CEMP.   

Waste Management and Minimisation 

 
 The waste materials which would be likely to arise during demolition and construction are: 

 Bricks; 

 Concrete; 

 Glass; 

 Metal components; 

 Timber; 

 Plasterboard; 

 Asbestos; 

 Earth / soil; and 

 Plastics 

 
 A Site Waste Management Plan (SWMP) would be produced detailing how waste would be 

disposed of and managed during demolition and construction. The SWMP would ensure waste 

production is minimised and that recycling and re-use is maximised through monitoring, recording, 

sorting and separating waste wherever practically possible. 

 The SWMP would include the following measures: 

 85% of waste associated with the construction of residential units would be diverted from 

landfill; 

 The percentage of non-hazardous waste diverted from landfill from both demolition and 

construction phases would be monitored; 
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 Materials used for the external walls and roof will be assessed under the Green Guide to 

Specification; and 

 All timber would be reclaimed, reused or responsibly sourced and legally sourced in 

compliance with the UK Government’s Timber Procurement Policy, and resource efficiency 

would be promoted via the effective management and reduction of construction waste. 

 


