


letter from the board
Dear Friends,

Without question, 2018 was a year of great challenges in Nicaragua. We were all shocked and saddened by the social 
and political crisis that exploded in April. The resulting violence, death and destruction that affected the country for 
the rest of the year presented challenges that we had not anticipated. However, God’s grace helps us through the most 
difficult times, and this was no exception.

“When you pass through the waters, I will be with you;
and when you pass through the rivers, they will not sweep over you.

When you walk through the fire, you will not be burned;
the flames will not set you ablaze.”

Isaiah 43:2

Nicaraguans are amazingly resilient and despite the difficulties, we had a very impactful year. Your generosity and 
commitment made it possible for us to provide high-quality program services to nearly 3,000 children in 18 public, 
primary schools. We also provided training and technical support for a network of 125 teachers. Scholarships were 
provided to nearly 300 high school and university students, enabling them to develop their God-given potential. Parental 
involvement increased in 2018 as well, with more than 600 parents directly involved in program activities. This makes 
our programs operate so much more efficiently. 

Parallel to our regular programs, we also implemented a contingency plan to guarantee food security, medical attention, 
clean water and economic opportunities to the families that we serve. Without question, Nicaragua is dealing with a new 
set of challenges that have not been seen since the 1980s. Thousands of jobs have been lost, businesses have closed and 
tourism has all but disappeared. This new context has created an enormous social pressure for basic social services, such 
as medical attention, education and food. We are responding effectively to these heightened needs, but we need 
your continued support in order to serve those with the greatest needs. 

In Christ,
Rayo de Sol Board of Directors 

Mission

Rayo de Sol is an organization 
committed to serving God and 

ministering to children in Nicaragua 
through sustainable, community 

development initiatives.

Vision

Motivated by God’s mission in Isaiah 
58: 1-10, Rayo de Sol envisions 

communities working together to  
break the cycles of poverty through 

improved health and education 
services and the creation of sustainable 

economic alternatives.

Core Values

Rayo de Sol is a nondenominational Christian organization focused 
on sharing hope with children and their families in Nicaragua 
through collaborative, community development programs. 
We believe in putting the gospel into action by addressing 
the spiritual and physical needs of children and families in 
vulnerable communities. We do this by implementing programs in 
Discipleship, Education, Health and Community Development.

We have created successful and replicable program models by 
following Jesus’ example of compassion and by working closely 
with students, parents, teachers and community members. Our 
programs respond to physical, emotional and spiritual needs. Only 
through the integral development of body, mind and spirit can 
we promote lasting change in people, families and communities. 

Faith

Integrity

Encouragement

Education

Humility

Professionalism

Perseverance

Stewardship

WHO
WE
ARE



WHERE WE WORK

Our work is concentrated in 
Matagalpa, in northern Nicaragua. It 
is a mountainous region where much 
of Nicaragua’s coffee is grown. In 2018, 
our programs were implemented in 
a total of eighteen public, primary 
schools in both rural and urban 
communities. Despite the presence 
of the coffee industry in Matagalpa, 
poverty rates are high, and social 
services are severely limited.

We have focused on working in the 
Matagalpa region because there is a 
great need for our program services. 
Limiting our geographic coverage also 
greatly improves the cost-benefit ratio 
of our programs. Our goal is to impact 
as many lives as possible, without 
sacrificing the quality of our services.

Partner Schools

15 de Septiembre Llano Grande

Máximo Napoleón 
Baldelomar

Juan XXIII

Vamos a Jesús El Carrizo

Edmundo Castellón El Tambor

Cristo Fuente de Vida Bern Koberstein

Cerro de Piedra Las Lomas

Piedra de Agua Molino Norte

El Jícaro Lucidia Mantilla

Los Lipes Las Trancas

OUR 
PROGRAMS:



We have developed a Christ-centered discipleship 
program for children and adolescents that is designed 
to create an open and inclusive space where students 
can grow in their faith. The activities in the program are 
based on biblical lessons and the adherence to Christian 
values in everyday life. We are respectful of different 
denominations and traditions, focusing on the good 
news that Jesus came to share with the world.

We work with preschool and primary students in 
eighteen public schools to share biblical lessons and 
testimonies. Our Discipleship Coordinator continually 
plans activities with public school teachers, visiting 
classrooms on a regular basis. Lessons include videos, 
games, Bible stories and art projects. At the end of the 
year, we organized two large events where students 
enacted different Bible stories that they had learned 
during the year. This was a great hit with students, 
teachers and parents.

Our partnership with Young Life continues to expand 
each year. In 2018, we increased the number of 
students participating in Young Life clubs by more 
than 25%. This was mostly due to the organization of 
new clubs in rural communities such as Llano Grande 
and El Carrizo. Our Young Life meetings are very popular 
with teenagers because they are dynamic, challenging 
and inviting. In addition to regular club meetings, 63 
students also participated in Young Life camps, where 
they met new people and were able to deepen their faith 
through peer interaction and counseling. 

Discipleship

63
students attended
Young Life camp

80
classrooms involved

in discipleship activities

110
students involved

in Young Life



In 2018, we saw great advances in the schools we serve 
in Matagalpa. Although it was a year full of challenges, 
we saw educational communities rising in the midst of 
adversity. Our coordination with the Nicaraguan Ministry 
of Education continues to be strong and allows us to 
work directly in the public school system to improve 
educational quality.

Reading comprehension continues to be one of the 
pillars of our education strategy. We applied reading 
evaluations in each of the eighteen schools, to have 
a clear idea of the difficulties faced by students and 
teachers. We then organized reading clubs in each 
school to encourage children to engage in recreational 
reading. This helps them to develop reading skills without 
the pressures of the classroom. We also organized 
a teachers’ reading club since many teachers have 
difficulty accessing reading materials. The reading clubs 
have been enormously popular and have resulted in 
improvements in reading levels for 65% of students.

We provided training and technical assistance in the 
classroom to a network of 132 teachers in 2018. Training 
sessions were offered in reading comprehension, 
mathematics strategies, development of learning 
materials, and learning by doing methodologies. 
After each training session, teachers were visited in 
their classrooms to provide additional support with 
implementation of new methodologies. We documented 
significant improvements in classroom activities for 
80% of participating teachers.

We also worked closely with parents to organize 
additional educational and recreational activities in each 
school. These included workshops on pertinent family 
issues, as well as sports, art classes, environmental 
education and celebrations of special holidays. Parental 
involvement in school activities is crucial to students’ 
success. We had the support of more than 600 
parents participating regularly in school activities—an 
improvement of 20% from the previous year.

Early Education

93%
promotion rate

in participating schools

2,944
students

participating

132
teachers
trained



With the crisis in 2018, there was great demand for 
health services. We designed a contingency plan to 
respond to pressing needs of food security, school 
nutrition and basic medical attention. Thanks to the 
generous support of our donors, we were able to 
expand our health and nutrition program to respond 
to the most pressing needs.

We continued to provide fresh produce and dairy 
products to all eighteen primary schools, as well as the 
fortified products that we receive from our partner, 
Convoy of Hope. For many children, the lunch they 
receive at school is the most nutritious meal of the 
day. We have designed a menu that includes the most 
important micronutrients that are often missing in the 
typical Nicaraguan diet. In 2018, we saw a significant 
reduction in malnutrition levels and improved attendance 
at school, directly attributable to school nutrition. In 
2018, we served an estimated 444,150 school lunches.

Each of the eighteen schools also developed their own 
school garden to provide fresh produce for the meals 
prepared. Students, parents and teachers all participated 
in garden chores. Public health workshops were also 
organized in each school to address such issues as: 
nutrition and food preparation, prevention of internal 
and external parasites, first aid, personal hygiene and 
other pertinent topics.

In August, we began to implement a system of 
community clinics in response to the growing demand 
in the urban and rural communities. We hired a local 
physician who set up clinics in classrooms, churches or 
front porches, depending on what was available in each 
community. From August to December, we provided 
primary care treatment for a total of 1,262 patients. We 
also provided specialized services for 71 patients with 
chronic or acute medical conditions.  This included 
consultations with specialists, exams, medicine and 
minor surgery.

Health & Nutrition

71
special medical cases

treated

444,150
school lunches

served

1,262
patients treated

in community clinics



Since beginning the high school scholarship program in 
2013, it has become perhaps our most popular program. 
The program was initiated in response to the alarmingly-
high dropout rate of students finishing primary school. 
Although the dropout rate is still a major problem, our 
scholarship program has made high school education 
much more accessible to hundreds of students. We 
have grown every year since beginning the program and 
now have a group of university students in the program.

In 2018, we provided scholarships to 261 high school 
students and 26 university students—an increase of 
25% from 2017. High school students receive a school 
uniform, shoes and a backpack full of materials to start 
the year. They also receive a small monthly stipend to 
cover transportation and other miscellaneous expenses 
that they incur during the school year. University 
students receive all of the materials they need, plus a 
proportionate monthly stipend.

In addition to academics, our goal is also to guide 
high school and university students in their spiritual, 
emotional and intellectual development. Parallel to 
their schooling, students participate in diverse activities 
that help them to develop their talents and explore new 
areas. In 2018, scholarship students participated in Bible 
studies, sports competitions, piñata making workshops, 
educational hikes, leadership workshops, and a variety of 
other developmental activities. All of these are designed 
to contribute to their growth and understanding.

In return for the support they receive, scholarship 
students are also required to perform at least eight 
hours a month of community service. Students work 
in their communities, often providing support for the 
primary schools. They help to tutor younger students, 
distribute food for school lunches, work in school 
gardens, organize community clean-ups and many other 
critical tasks. In 2018, scholarship students contributed 
nearly 23,000 hours of service to their communities.

Scholarships

22,960
community service
hours contributed

87%
retention

rate

19
high school
graduates



Despite the difficulties that we faced in 2018, we 
continued to implement our “Trees, Water, Food” 
strategy in the rural communities. Unfortunately, the 
worst months of the conflict fell during the rainy season 
when gardens and trees should be planted. We were able 
to continue with our program activities, though they 
were affected. Since the trees, in particular, had to be 
transported from a nursery, we had to wait for the local 
highways to re-open and allow for safe passage.

In 2018, we still managed to distribute 5,500 fruit 
trees to more than 150 families in six communities. We 
also planted some nurseries of papaya trees to add to our 
reforestation and food security efforts. The reforestation 
campaign was partnered with the expansion of training 
in the biointensive method of organic farming. A total of 
90 families participated in biointensive training, learning 
how to grow more food with fewer resources. The same 
community members also helped to establish eleven 
biointensive gardens at the schools in their communities.

Our rain harvesting project was so successful in 2017 
that we decided to expand it in 2018. We continued 
to address the lack of water in the most vulnerable 
communities: Las Lomas and Cerro de Piedra. In these 
two communities, there are only small springs in the 
mountains, and families have to spend 15+ hours a week 
hauling water in buckets and plastic jugs. Rain harvesting 
systems were installed for 31 families, who will now have 
over 600 gallons of water for use during the dry season.

We continued to promote vocational training and 
small business development in urban communities. 
This was done in coordination with the Ministry of 
Family Economy and the National Training Institute. 
Our goal is to train adults with viable job skills that will 
enable them to seek formal employment or start micro-
businesses. We organized courses in sewing, cooking, 
baking, carpentry and hairdressing, with more than 150 
participants. We also supported the development of 
six small businesses after the courses were concluded, 
which currently generate income for 42 people.

Community Development

31
families benefitted with
rain harvesting systems

5,500
trees

planted

90
families trained in

biointensive gardening



Two years ago, Hilda Martinez and Martina Jirón were looking for 
ways to generate income to support their families. They were the 
first participants to sign up for the baking class that we offered in 
August 2017. When the course was finished, they felt confident 

enough in their new skills to start a small bakery. With the 
support of our generous donors, they launched their business 

in early 2018 and have been working hard ever since. They 
now have clients all across the city of Matagalpa and 
have earned a reputation for the quality of their breads 
and pastries. They have also provided training to other 
women who have been interested in starting their own 
businesses. Their faith and determination has been an 
inspiration to their families and communities.

“This business has been a blessing from God. We 
never thought we’d be able to start our own 

business, but with God’s grace and 
support from Rayo de Sol, our dream 
has come true.”

Alan Altamirano was one of the first scholarship students that entered 
into the program in 2014. He took full advantage of his scholarship and 
graduated from high school in 2017. He is now in his second year at the 
national university, studying for a degree in English. He hopes to work 
as an interpreter or English teacher after completing his degree. Over 
the past several years, Alan has been very active in Young Life and 
now has a leadership position. In addition to his studies, Alan 
also started working in our carpentry shop last year, when 
his class schedule permits. He has become a very skilled 
craftsman, in addition to his academic development.

“I have learned so much with Rayo de Sol. I know that 
all of these skills will help me for the rest of my life.”

Arlen Martinez is fourteen years old and finished her first year of high 
school in 2018. She went to primary school at the Escuela 15 de 
Septiembre, where we have been implementing health, nutrition 
and education programs since she was in preschool. Arlen lives 
with her family in the Nuevo Amanecer neighborhood, where 
chronic poverty affects the majority of families who live there. Last 
year, Arlen won an award for academic excellence, with a grade 
average of 94%. This is an amazing accomplishment, considering 

all of the challenges she has overcome. Her dream is to earn a law 
degree after high school, and we will do all we can to make that 

dream come true.
 

“Rayo de Sol has given me the opportunity to continue my 
education and development my gifts. My family and I are 

grateful to be a part of the Rayo de Sol family.”

STORIES OF
IMPACT



financials
Through partnership development, we are able to expand 
the network of services that we offer and also deepen our 
impact. By sharing knowledge and resources with other 
organizations, we are able to improve our cost-benefit ratio 
and strengthen our programs. Our partners include both 
public and private organizations, local and international. We 
are grateful for the support and contributions of our partners, 
with whom we are able to impact the lives of thousands of 
children, adolescents, families and communities. Some of our 
key partners include:

2018 OPERATING INCOME

Institutional Contributions $174,210.09 51%

Individual Contributions $169,970.68 49%

TOTAL OPERATING INCOME $344,180.77 100%

BALANCE FOR 2019 PROGRAMS $4,995.86

2018 EXPENSES

Early & Primary Education $47,479.71 14%

Secondary Education $58,418.60 17%

Health & Nutrition $56,984.58 17%

Community Development $76,865.77 23%

Discipleship $31,755.66 9%

Management Expenses $42,616.37 13%

Communications & Fundraising $25,064.22 7%

TOTAL EXPENSES $339,184.91 100%

PARTNERS
IN THE
WORK



3775 Cobb International Blvd NW
Kennesaw, GA 30152

For more information, visit rayodesol.org
or contact us at connect@rayodesol.org


