
 

 
              

       

   
  

  
 

      

  
            

    
            

           
               

          
               

       
            

               
              

              
             

            
            
                

             

          
          

            
  

 

 
 

Preplanning Content Focused Comments
Module: CROWD 

Content Activity: Coach 
Big Idea:
Adults review books and preplan comments. 

Guiding Statements: 
• I preplan comments for each page or select books with preplanned comments to 

use during shared reading.
• My preplanned comments demonstrate the kinds of comments my students may 

want to speak, sign, or communicate using the systems they are learning.
• I use CROWD to preplan different ways to ASK students to participate if they do 

not respond to my comments or initiate on their own.
• I ensure that my students have access to the words they need to initiate or 

respond to my CROWD comments and questions.
The comments adult reading partners make during shared reading can draw attention 
to many different aspects of text. This activity will focus on comments that are related 
to the content of the text and making meaning from each page. When Following the 
CAR, the comments the adult reading partner makes should be brief and focus on the 
types of things students might want to communicate about. Once adults start putting 
the CROWD in the CAR, comments take the form of Completion, Recall, Open-ended, 
Wh- questions and Distancing to elicit student responses. Regardless of the approach 
(CAR or CROWD), it is important that you vary the types of comments you use so that 
your students learn different ways to think about and make meaning from texts. 

Planning CROWD comments requires adult reading partners to consider the words 
students have available to them through speech, sign, or symbols. Adults should 
consult the systems students are learning as they plan CROWD comments and 
questions. 

Directions: 
1. Look at  each of the  book pages  below. 
2. Think  about  the  words  your students  have  available  on  the  communication 

systems  they  are  learning  to  use. 
3. If  students  have  known  or suspected  vision  or  hearing  loss,  be  sure  to  plan 

comments  about  parts  of  the  book  that  are  accessible  to  them.  
4. Write  both  a  CAR  and  a  CROWD  comment  that  focuses  on  the  content  for each 

page.  
5. For each  CROWD  comment,  identify  whether it  is  Completion,  Recall,  Open-

ended,  Wh- question  or Distancing.  
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PREPLANNING CONTENT FOCUSED COMMENTS 2 
Coach: Words in Italics are examples, but participants are likely to come up with many 
others. When using the activity with a group, participants can work in pairs to co-create 
their comments. Then share the work with the whole group, so the group can help 
refine comments and share more examples of CAR comments and CROWD comment 
types. 

Picture and Text CAR Comment CROWD Comment 
It is good. C – Learning is ___. 

She reads. Wh – Why is she reading? 

Learning is important. 
She read book D – She is reading a book. 

We do that too. 

Learning means 
gaining new skills. 

Good book R–Tell me what learning 
means. 

Different O – Tell me what you think 
they are learning. 

Do more D – You learned something 
today. Tell me about it. 

People learn every 
day. 

You do that C – People learn every __. 

Like we do R – Tell me what people do 
every day. 

Get smart O – I wonder what they are 
learning here. 

People learn by 
reading books. 

Open it up O – Tell me what you think 
she is reading about. 

Learn more Wh – What kind of book do 
you think that is? 

I like reading D – You read too. Tell me 
what you like to read. 

People go to school to 
learn. 

In here C – People go to school to 
___. 

We do that R – Tell me why people go 
to school. 

Same as you Wh – Who are the people at 
school? 
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PREPLANNING CONTENT FOCUSED COMMENTS 3 
Coach Discussion: 
Help participants reflect on the comments they preplanned. 

• For some of the comments, ask the participant what communication form (i.e., 
words, signs, symbols) they were thinking about when they created the 
comment. 

• If participants make comments that do not have any words that are available to 
their students, ask them to explain their thinking. 

o It can be difficult to find words available to students in the 
communication systems for some Completion and Recall comments (e.g., 
“Learning is ___.”; “Tell me how people learn”). 

o Go over a couple of the pages together and co-create comments using 
words the students have available. 

• Did participants plan a variety of CROWD comments rather than only using 1 or 
2 types? 

o Go to a page and help participants co-construct a type of CROWD 
comment that he or she did not use. 

Tar Heel Shared Reader | www.sharedreader.org | ã 2022 Center for Literacy and Disability Studies, 
Department of Health Sciences, UNC-Chapel Hill 

www.sharedreader.org



