
Our client is a container glass 
manufacturer with operations in 
North America & Europe, producing 
glass containers for the local and 
export markets.

CHALLENGE   
Our client had been experiencing glass quality issues across 6 of their furnaces, in 3 of their North American facilities. 
OAS was engaged to work with the corporate and plant teams to identify opportunities for improvement in batch 
composition, furnace, forehearth and forming operations.  The goal of the exercise was to identify the root cause of the 
quality issues and eliminate them.

SOLUTION   
An OAS furnace operations expert - with 25+ years of experience - was assigned to the project. Engaging with the 
clients Technical Services and Plant Team, he conducted an in-depth analysis, culminating in a detailed report and a 
pathway forward for each facility to resolve the quality issues.  As part of this process, our furnace expert reviewed all 
of the batch designs and composition of raw materials.  Working with local plant batch and furnace teams, he identified 
optimal furnace operations in conjunction with their respective furnace design parameters, furnace maintenance, and 
energy consumption. 
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OUTCOME   
The outcome for our client was a comprehensive report, and virtual report-out meeting with their furnace operations 
team and senior management teams. This provided a detailed plan to resolve the defects, with the optimal solution 
pathway, prior to scheduled furnace rebuilds. The further outcome was an opportunity for industry experts at the client 
and OAS to collaborate and have a technical symposium.  What is amazing about this project was that it was 
conducted virtually!  While being in a client’s plant has always been preferred, our experience has been that the 
appropriate balance of virtual and onsite support can create the most cost-effective improvement process.  Virtual 
support also allows for immediate support and analysis prior to travelling to a plant.  This process also maintains the 
Plants ownership of the issue while supporting them with the experience and expertise of OAS to build the optimum 
pathway forward.

OAS DIFFERENTIATION   
OAS not only provides technical expertise that was gained and continues to operate across five continents, but 
Technical Leaders.  OAS understands and drives a cross-functional teamwork approach.  Our team excels 
at connecting with shop floor employees, plant leadership and senior managers to get the best out of the 
interconnection among People, Process, & Equipment that delivers results.
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