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Watts Architecture & Engineering

Watts Architecture & Engineering was 
formed in 1986 by Edward O. Watts, P.E. 
as its sole employee initially specialized 
in environmental engineering and 
training.  Answering the call of clients, 
the firm has continually evolved and 
diversified its services and  today is a 
full service architecture, engineering 
and environmental  consulting firm.    

Headquartered in Buffalo, with offices 
in Syracuse and New York City, the 
firm supports a staff of 110 employees 
consisting of licensed engineers, architects, 
scientists, technicians, specialty consultants 
and LEED® Accredited Professionals.  
 
“We are excited to be a part of the renaissance 
that Buffalo has been undergoing,” 
Watts’ President Edward Watts, Jr. said.  

“Our current contributions are best 
exemplified with two ongoing significant 
projects that we are the prime consultants 
for; the Northland Central Project 
that includes the Western New York 

Workforce Training Center; and  the 
third, fourth and fifth phases of the 
Niagara Street Rehabilitation Project.”

Since moving into the Cobblestone District 
in 2009, Watts has been proud to be part 
of various projects tied into the resurgence 
of the City of Buffalo. Watts has performed 
work at numerous Buffalo Public Schools; 
Buffalo Promise Early Childhood Center; 
the Darwin Martin House and on the H.H. 
Richardson Campus. In addition, Watts 
has provided environmental services 
for the Buffalo Educational Opportunity 
Center, redefined space for the Innovation 
Center, and worked at the Scott Bieler 
Clinical Sciences Center on the Buffalo 
Niagara Medical Campus.  We have 
provided design work at Canalside and at 
the Outer Harbor.  And, Watts has been 
involved with street reconstruction projects 
throughout the City on Porter Avenue, the 
Downtown Entertainment District, Fillmore 
Avenue, Ohio Street and Genesee Street.  
Year after year Watts has been reshaping 
the City we are proud to call home!

Western New York Workforce Training Center at Northland

Reshaping Buffalo Through Design

Rendering of Niagara Street at Robert Rich Way

95 Perry Street, Suite 300
Buffalo, New York 14203 

Phone:  716-206-5100
Fax:      716-206-5199 
Web:      www.watts-ae.com
Email:    marketing@watts-ae.com

Services Provided: 
Architecture
Educational Planning
Mechanical, Electrical & Plumbing Engineering
Commissioning
Civil Engineering/Site Development
Structural Engineering
Transportation Engineering
Environmental Engineering
Regulated Building Materials Consulting
Construction Administration Services
Construction Inspection Services

HH Richardson Complex

Buffalo Public School #81

Canalside

Genesee Street

http://www.watts-ae.com
mailto:marketing@watts-ae.com


Messages from

The opening of the Northland 
Workforce Training Center is the 
dawn of a new era and proof that 
Buffalo is indeed in the midst of a 
renaissance that is spreading to all 
areas of our region.

KeyBank is proud to have helped 
make this transformational project 
a reality by providing a portion of 
the bridge financing, as well as 
construction financing. We believe in 
Northland, Buffalo’s workforce and 
Buffalo’s future. KeyBank’s mission 
is to help the communities we serve 
thrive and this investment will help 
Buffalo thrive for generations to 
come by ensuring that our most 
precious resource, our people, have 
opportunities to live, grow and have 
fulfilling careers in Buffalo and 
Western New York.

All of this is part of KeyBank’s 
unwavering commitment to Western 
New York and the City of Buffalo. 
We are proud to call the bustling 
Larkinville neighborhood home to 
our Northeast Region Headquarters 
and equally proud of the heritage 
and presence we have established 
throughout the region.

We are all looking forward to 
hearing about the many success 
stories that will come out of 
this great new development at 
Northland. This will no doubt have 
a positive and unique impact on 
employers and job seekers in our 
area.

All of us at KeyBank salute all 
of the people and organizations 
who worked tirelessly to make this 
happen.

Gary Quenneville
Upstate NewYork Regional Executive,

KeyBank

As Mayor of Buffalo and in 
my role as the Buffalo Urban 
Development Corporation Board 
Chair, the September opening of 
the Northland Workforce Training 
Center (WTC) demonstrates our 
continued commitment to redevelop 
Buffalo’s East Side, preparing the 
next generation for the jobs that are 
powering Buffalo’s revitalization. I’ve 
been looking forward to this day for 
quite some time as we welcome the 
first training class to the $65 million 
Northland WTC. With continued 
development in neighborhoods 
across our city, we need to train 
City residents in the skills necessary 
to succeed in the workforce today 
and tomorrow, and to ensure that 
economic opportunity reaches all 
people. The new facility fulfills a 
vision I had for a long time to build 
a facility dedicated to providing 
training, internships, apprenticeships 
and permanent employment for 
City of Buffalo residents seeking 
high-paying and family sustaining 
careers. I thank Governor Andrew 
Cuomo for his strong support of 
this game-changing project as 
we continue to work together to 
transform the entire 35 acre site into 
a vibrant campus – the next step in 
continuing toward a better, stronger, 
more vibrant City. In partnership 
with Governor Cuomo and our 
other great stakeholders, we will 
create hundreds of new jobs in this  
revitalized section of Buffalo’s East 
Side in a strategic effort to make 
sure that everyone has access to 
the training, experience and skills 
needed to achieve success.

Byron W. Brown
City of Buffalo Mayor &

BUDC Board Chair

I am excited to serve as the 
inaugural President & CEO of 
Northland Workforce Training 
Center. Our vision is to be the 
premiere model of a public/private 
partnership providing education, 
training and workforce development 
services that are industry driven and 
employment focused. We are thrilled 
to welcome our inaugural class of 
120 students with a goal of training 
300 to 400 students annually for 
careers in advanced manufacturing 
and energy.

We opened our brand new state 
of the art facility on September 
10, 2018 at 683 Northland Avenue 
Buffalo, New York, and we invite 
all Western New Yorkers to visit 
us and tour the Training Center. 
Northland offers two co-located 
training facilities: an Advanced 
Manufacturing Training Center 
and a Utility of the Future & Clean 
Energy Training Center, to increase 
the number and quality of local 
candidates prepared for energy and 
advanced manufacturing careers.

The framework for this 
comprehensive training approach 
was developed by the Western 
New York Regional Economic 
Development Council, and this 
project is a game changer with the 
capability for transforming Buffalo’s 
East Side. I would like to thank 
Governor Andrew Cuomo and Mayor 
Byron Brown for their vision and 
support of this project as well as 
Empire State Development, Buffalo 
Urban Development Corporation, 
New York State Power Authority, 
National Grid and the Ralph C. 
Wilson Jr. Foundation for their 
financial contributions.

Stephen Tucker
President & CEO,

Northland Workforce Training Center

Watts Architecture & Engineering 
has been involved with the planning, 
design and construction of many proj-
ects that have morphed the cityscape 
of Buffalo for well over thirty years, 
but this project in Buffalo’s Eastside 
is unique. Not in recent memory has 
a singular public investment been 
made in this area of the city that has 
the power to be a catalyst for sustain-
able economic growth. Our compa-
ny is proud to be designated as the 
lead design consultant for the initial 
phases of this generational project.  
The implementation of the Northland 
Beltline Corridor has the potential 
to be as impactful to its surrounding 
community as other neighborhood 
development projects such as the 
recent success at Larkinville.

 The overall design for Northland 
Central preserves and showcases 
the historic character of the original 
building while providing a modern 
educational facility for the Northland 
Workforce Training Center. Diligent 
space planning was necessary in 
order to accommodate future light 
industrial tenants including Buffa-
lo Manufacturing Works that plan 
to move into the building in future 
phases of the build out. The feather in 
the cap for this building is achieving 
these design goals while incorporating 
state of the art and energy efficient 
lighting and mechanical systems 
allowing the first phase of construc-
tion to achieve an expected LEED Sil-
ver Accreditation. Along the way, we 
have been able to forge lasting rela-
tionships with our project partners at 
the City of Buffalo, the Buffalo Urban 
Development Corporation, Empire 
State Development, the New York 
Power Authority and Gilbane Building 
Company. There is no greater accom-
plishment for us than being able to 
see a project come to fruition that 
functions and operates as intended 
while exceeding your clients’ expecta-
tions.  I believe this is one of the most 
fulfilling aspects of what we do.

Edward O. Watts, Jr., AIA
President

Watts Architecture & Engineering

NORTHLAND CENTRAL 
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Messages from

Gilbane is committed to building 
communities, relationships and 
leaders; not just physical spaces. 
The Northland Workforce Training 
Center is a special project that 
provided a platform to impact the 
surrounding community with local 
workforce and MWBE opportunities, 
both during project delivery and after 
facility completion. Our outreach 
strategies provide educational and 
business opportunities for small 
business partners, which not only 
supports the community, but also 
stimulates local job growth and leads 
to better outcomes. This community 
focus reflects Northland Central’s 
significant contribution to providing 
crucial community access to training 
programs to develop the skills of the 
local workforce. Gilbane is honored 
to have delivered the first phase of 
the project and is excited to begin the 
second phase.

Family culture lives strong at 
Gilbane and the ethos of safety, ethics 
and active community participation 
underpin the actions of all of our 
people. For over 145 years, Gilbane 
has defined our value as a family-
owned company through a people-
first approach. The Gilbane difference 
leverages collaboration, diversity, 
inclusion and respect to deliver 
innovative solutions together with our 
clients and project partners.

Gilbane provides a full slate of 
construction and facilities-related 
services – from pre-construction 
planning and integrated consulting 
capabilities to comprehensive 
construction management, general 
contracting, design-build and facility 
management services – for clients 
across various markets. Founded in 
1873, active in New York since 1949 
and still a privately held, family-
owned company, Gilbane has 48 office 
locations worldwide.

For more information, visit
www.gilbaneco.com.

John LaRow
Vice President,

Gilbane Building Company

Freed Maxick has supported 
Buffalo’s growth and economic 
development since we were founded 
over 60 years ago. Since then we 
have been committed not only to the 
resurgence of downtown Buffalo, but 
to also staying ahead of the curve for 
both our clients and the community.

With a significant element of 
our brand being connected to our 
communities, this makes Buffalo’s 
renaissance special in another 
way to our Firm. As the leader of 
the Firm’s Tax Practice and Vice-
Chairman of the Board, I can proudly 
say that Freed Maxick has played a 
role in the area’s success through 
assisting to capture all available tax 
credits and incentives on many of 
Buffalo’s rehabilitation projects.

We are excited for how far the 
Buffalo area has come (and for 
what’s still coming next), and would 
also like to take this opportunity 
to recognize and congratulate 
all the various organizations 
and individuals responsible for 
its robust development.  The 
Northland Corridor Redevelopment 
Project is the latest success in 
returning properties to productive 
use, as a first step in revitalizing 
a neighborhood long overdue for 
positive change.

This is further evidence that when 
the right people come together to 
execute a plan, great things can 
happen.

Mark Stebbins
Director, Tax Practice Leader, Vice-Chairman of 

the Board, Freed Maxick CPAs

The Erie County Industrial 
Development Agency congratulates 
BUDC, the City of Buffalo, Empire 
State Development, New York 
Power Authority, National Grid and 
all of their partners on bringing 
the Northland Workforce Training 
Center to life, brick by brick. The 
ECIDA is proud to be a part of the 
redevelopment of the Northland 
Corridor by providing tax incentives 
to this project, and supporting our 
economic development partners 
BUDC in the effort to create a ready 
workforce in Erie County.

It is our mission at the ECIDA 
to help create a thriving economy 
for the residents of Erie County, 
and having a ready workforce that 
is trained for the jobs available is 
a key component in the success 
of that mission. In addition to the 
Training Center serving to help 
thousands of unemployed people 
become employable, it is also the 
first step in the future renewal of the 
Northland Corridor neighborhood. 
Congratulations to ECIDA Board 
member Mayor Byron W. Brown and 
his Office of Strategic Planning on 
reaching this milestone in the City of 
Buffalo.

The Erie County Industrial 
Development Agency provides tax-
incentives, low-interest loans and 
development services for businesses 
located in Erie County. For more 
information on the ECIDA and the 
financial services we provide to 
encourage private investment and job 
creation, please visit our website at 
www.ecidany.com or call our office at 
716-856-6525 to speak with one of 
our experienced Business Development 
Officers.

Steve Weathers
President & CEO,

ECIDA
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Leading Design for Buffalo’s Future

For over thirty years, Watts Architecture & 
Engineering (Watts) has been involved with 
the implementation of projects in Western 
New York. More recently, Watts has played 

a significant role in the resurgence within the City 
of Buffalo. A common thread of Buffalo’s recent 
revitalization is the creative reuse of existing 
buildings. The Northland Workforce Training Center 
is located in the center of what is envisioned 
to be a new campus, the Northland Beltline 
Corridor. The corridor, which deftly incorporates 
light industrial manufacturing and commercial 
development into the surrounding residential 
neighborhood, is located in the heart of the Masten 
District. The Northland Beltline Corridor consists 
of the renovation and remediation of over 600,000 
square feet of abandoned manufacturing and 
warehouse buildings on approximately 35 acres. 
The development includes the incorporation of 
public park spaces, public art installations, and the 
modernization of Northland Avenue itself with an 
upgrade to its underground infrastructure.

The Northland Workforce Training Center 
occupies approximately 80,000 square feet of 
the 235,000 square feet of the building located at 
683 Northland Avenue. The original building was 
designed by Green & Wicks Architects, one of the 
most noted architectural firms to ever practice in 
Buffalo, and constructed for the Niagara Machine 
and Tool Works Factory between1910 and 1913.  
Over time, a series of additions were built, the last 
which was completed in 1981. The factory was 
shut down in the late 1990’s and the property has 
remained dormant ever since.

In 2016, Watts was designated as the lead 
designer for the initial phases of development 
of the Northland Beltline Corridor with support 
from a large compliment of sub consultants. 
Team members include: SWBR (Master Planning 
and Architectural Support); LIRO Engineers 
(Environmental Engineering Support); Popli 
Architecture + Engineering & LS, DPC (Mechanical, 
Plumbing and Fire Protection Engineering Support); 
Siracuse Engineers (Structural Engineering Support); 
EDR (Landscape Architecture); Barbara Campagna/
Architecture+Planning, PLLC (Historic Preservation 
Consultation); and Trophy Point (Construction Cost 
Estimating).

Because of the historic relevance of the project 
and the opportunity for the Buffalo Urban 
Development Corporation (BUDC) to partially 
finance the project through Historic Tax Credits, 
Barbara Campagna, FAIA of BAC/A+P was engaged 
and provided significant contribution to the 
success of the renovation. With her expertise, 
the project team was able to coordinate design 
parameters required by the New York State Historic 
Preservation Office and the U.S. Department of 
the Interior National Park Service to gain final 
approval. Key drivers of the design of the project 
were retaining many of the salvageable historic 
elements of the building and retaining character 
defining features of the original building.

The design team faced many challenges, not 
least of which was integrating a state of the art, 
advanced manufacturing educational program 
into the historic framework of the building. Watts 
used the logic of the existing structural grid and 
roof systems above to develop the floorplan.  Our 
partner SWBR brought industrial design expertise 
to the programming phase of the project. Working 
closely with BUDC, Empire State Development, Erie 
Community College, and Alfred State College, the 
team took into consideration educational program 
requirements including administration offices, 
counseling rooms, classrooms, and teaching labs. 
The six teaching labs focus on welding, machining, 
CNC, and electrical/high line education where 
students will gain hands on experience using 
modern machinery for advanced manufacturing. 

The facility can ultimately accommodate up to 450 
students per semester.

Other project highlights include Gigi’s Restaurant, 
which has operated successfully on the Buffalo’s 
East Side for decades. Gigi’s is relocating to this 
facility and will be located in a prominent corner 
of the main lobby. They will have a contemporary 
outdoor patio space with overhead lighting and 
furnishings constructed by Buffalo Public Schools 
students. Adjacent to Gigi’s is a large multi-purpose 
room that can accommodate a variety of uses 
including job fairs, community gatherings, and 
catered events. There is also space available for a 
neighborhood bank to operate independently from 
the first floor.

The project team was presented with other 
opportunities to involve community organizations 
for contribution to the project. Exterior tables and 
benches for the Northland Workforce Training 
Center and Gigi’s were designed by Watts and 
constructed by students from Burgard and 
McKinley High Schools in Buffalo. These two high 
schools have trade focused learning programs.  
This was a great opportunity to create a link to the 
Northland Workforce Training Center. Staff from 
Empire State Development and Gilbane Building 
Company assisted with project administration 
and material procurement. As part of their 
summer program, students from Burgard High 
School provided metalworking and students from 
McKinley High School provided woodworking. There 
are plans for additional tables and benches to be 
constructed by students in upcoming semesters. 
Another unique community contribution to the 
project is an art installation that was designed and 
constructed by the Society for the Advancement 
of Construction Related Arts (SACRA). Installed in 
the main lobby, SACRA designed a 40ft x 17ft, wood 
collage that pays homage to Buffalo’s industrial 
heritage. The installation is reminiscent of the 
street grid of the City of Buffalo and its railway 
beltline while incorporating many original wood 
molds previously used to manufacture parts for the 
Niagara Machine and Tool Works Factory.

Watts Architecture & Engineering is excited to 

be a part of the first phase of development of the 
Northland Beltline Corridor. Through thoughtful 
implementation of future phases of development, 
the positive impact of these projects will be 
tangible for the surrounding community and the 
entire City of Buffalo for years to come.

Completed teaching lab

The building before construction

High school student constructed furniture
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Buffalo is facing a growing skills gap

Buffalo’s continued 
growth and 
revitalization depends 
on a skilled workforce. 

More than 20,000 advanced 
manufacturing jobs will be 
available in Western New York in 
the next 10 years, and nearly 50 
percent of the energy workforce 
in New York State is expected 
to retire in the next five years. 
There is now great demand for 
skilled talent, capable of earning, 
on average, more than $50,000 
a year. The time is now to build 
Buffalo’s future workforce, 
with advanced training, 
comprehensive support services 
and post-training job placement. 
It begins at Northland Workforce 
Training Center.

It begins at Northland 
Workforce Training Center

As Governor Andrew Cuomo’s 
signature workforce initiative 
under the Buffalo Billion, 
the Northland Workforce 
Training Center (NWTC) is 
an industry driven public-
private partnership between 
employers, educational 
institutions, community and 
faith based organizations and 
state and local government 
focused on closing the skills 
gap of the local labor pool and 
creating economic on-ramps 
to training, co-ops, internships, 
apprenticeships, and permanent 
employment for Western New 
Yorkers seeking high paying 
advanced manufacturing and 
energy careers.

The vision of Northland 
Workforce Training Center is 
to be the premiere model of 
a public/private partnership 
providing education, training 
and workforce development 
services that are industry 
driven and employment 
focused. Northland’s mission 
is to advance the economic 
well-being of the Western New 
York Region by developing 
and maintaining a skilled and 
diverse workforce to meet 
the needs of the advanced 
manufacturing and energy 
sectors, while providing 
opportunities to job seekers 
as well as pathways to 
gainful employment, career 
advancement and economic 
sustainability.

Northland will house two 
co-located training facilities: 
an Advanced Manufacturing 
Training Center and a Utility of the Future & 
Clean Energy Training Center to increase the 
number and quality of local candidates prepared 
for energy and advanced manufacturing careers. 
Northland will provide for-credit, certificate 
and degree programs as core offerings through 
its SUNY educational partners, Alfred State 
College and SUNY Erie, and incorporate 
evidenced based placement strategies such as 
co-ops, apprenticeships and internships with an 
emphasis on permanent employment.

A Revitalized East Side
As an important part of Governor Andrew 

Cuomo’s Buffalo Billion Initiative and Mayor Byron 
Brown’s vision for a new and vibrant Advanced 
Manufacturing and Energy Corridor on Buffalo’s 
East Side, Northland will serve as an anchor 
institution and catalyst for future investments 
and economic development while preparing area 
residents for high paying advanced manufacturing 
and energy careers. Northland will also provide 
opportunities for minority, women and veteran 

owned businesses, which will build their capacity 
and create additional jobs in the community.

The Resurgence of Buffalo
In 2012, Governor Andrew Cuomo announced 

the first phase of the Buffalo Billion to spur large-
scale private investment and increased prosperity, 
equity and opportunity for all Buffalonians. 
Northland is a critical piece of this plan and 
provides all residents with access and opportunity 
to truly participate in Buffalo’s resurgence.
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HIGHLY SKILLED TALENT TO FILL YOUR OPEN POSITIONS 
AVAILABLE AT NORTHLAND WORKFORCE TRAINING CENTER

NORTHLAND CAN SUPPORT YOUR WORKFORCE NEEDS BY PROVIDING:

• Access to highly skilled, qualified candidates who are recent 
graduates from one of the following programs:

• Machine Tool Technology
• Welding Technology
• Electrical Construction & Maintenance Electrician
• CNC Precision Machining
• Mechatronics Technology
• Energy Utility Technology

• Assistance to set up apprenticeships, co-ops and internships
• Highly customized training with the latest equipment at our 

state-of-the-art facility, at your location, or anywhere that  
meets your organization’s needs. 

FOR MORE INFORMATION, CALL (716) 436-3229 OR VISIT NORTHLANDWTC.ORG

Hire for what’s next
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The Economic Development Group, Inc.

The Economic Development Group, Inc. 
(EDG) is a 501c3 nonprofit corporation 
with lead members – Buffalo Niagara 
Manufacturing Alliance (BNMA), Buffalo 

Urban League (BUL), Catholic Charities of Buffalo 
(CCB) and Goodwill Industries of Western New 
York (Goodwill). In 2016, EDG was named the 
operator for the Northland Workforce Training 
Center. EDG is grounded in the members’ 
expertise in manufacturing and industry 
workforce development and training. The member 
organizations’ have more than 300 combined 
years of experience in participant outreach, 
recruitment, assessment, training, supportive 
services and successful job placement. Current 
EDG corporation members are Peter Coleman, 
Executive Director, BNMA, Brenda McDuffie, 
President & CEO, BUL, Dennis Walczyh, President 
& CEO, CCB and Thomas Lynch, President & CEO, 
Goodwill.

Northland Workforce Training Center
Northland Workforce Training Center (NWTC) is 

operated by EDG, and is the signature workforce 
development initiative under Governor Andrew 
Cuomo’s Buffalo Billion. NWTC is an industry-
driven, public-private partnership between 
employers, educational institutions, community 
and faith based organizations and state and local 

government focused on closing the skills gap 
of the local labor pool and creating economic 
on ramps to training, co-ops, internships, 

apprenticeships, and permanent employment 
for Western New Yorkers seeking high paying 
advanced manufacturing and energy careers.

PHASE 1  
COMPLETE!

We are proud to announce the completion of the first 

phase of 683 Northland (Northland Central) a one- 

hundred million dollar project that is restoring a historic 

building and reviving Buffalo’s East Side neighborhood.

Hon. Byron W. Brown, Chairman

THANK YOU TO ALL OF OUR PARTNERS 

SPONSORS:

Governor Cuomo - Empire State Development
New York Power Authority
Mayor Byron W. Brown - City of Buffalo

FINANCIAL PARTNERS:
Key Bank
National Trust Community Investment Corporation
Building America Community Development Entity
Citibank
Erie County Industrial Development Agency
National Fuel
National Grid
NYS Energy Research and Development Authority

DEVELOPMENT PARTNERS:
Gilbane Building Company (with 34 Group)
Watts Architecture & Engineering
LiRo Engineers
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“Goodwill is proud to 
be part of the Northland 
Workforce Training Center. 
Our role is to connect 
students with advanced 
manufacturing companies, 
placing them in good 
paying jobs in a growing 
industry.  We’re encouraged 
by the support this initiative 
has received and look 
forward to being part of 
the thriving manufacturing 
center at Northland.”

Thomas Lynch
President & CEO, Goodwill of Western 
New York

“The BNMA is excited to be 
the leading industry partner 
at Northland. Our members 
are very excited to meet 
and employ the talent that 
will be developed by both 
SUNY Erie and Alfred State. 
Mr. Tucker and the Northland 
team have created a game 
changing solution for the 
Manufacturing and Energy 
sectors workforce needs.”

Peter Coleman
Executive Director, Buffalo Niagara 
Manufacturing Alliance

“The Northland Workforce 
Training Center is one of 
the best investments that 
will prepare individuals 
for careers in the 
manufacturing and energy 
sectors to respond to  the 
current and future needs of 
businesses”

Brenda McDuffie
President & CEO, Buffalo Urban 
League

“Much like the Center 
being a dream realized 
for Buffalo, it is our hope 
that many will find their 
own dreams become 
realities at Northland. We 
want students to know, 
and truly believe, that they 
can achieve success here 
because we offer services 
beyond the classroom. It’s 
not just education and 
training at Northland – it’s 
case management, it’s 
wrap-around services, it’s 
guidance and support to 
elevate them in all facets of 
their lives.”

Dennis C. Walcayk
Chief Executive Officer, Catholic 
Charities of Buffalo

Call the ECIDA at 716.856.6525
to speak with an experienced Business Development Officer

Tax Incentives
Business Loans
Bond Financing for Nonprofits
Foreign Trade Zone Designation

95 Perry Street, Suite 403, Buffalo, NY 14203 

www.ecidany.com
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Diversity and Inclusion
Cornerstones of Culture at KeyBank

Building a diverse and inclusive workforce 
is a priority for many companies today. As 
research continues to show, diversity in 
the workplace is not just the right thing 

to do, it’s good business.
KeyBank has long 

known this fact and 
diversity and inclusion 
are both central to our 
award-winning culture.  
KeyBank’s mission in 
this area is to create a 
differentiated, inclusive 
culture that enables a 
high-performing, talented 
and diverse workforce. 
This is a mission that is 
championed by Beth E. 
Mooney, Chairman and 

CEO of KeyBank’s parent company, KeyCorp, as 
well as our Board of Directors.

Diversity at KeyBank means we actively work 
to attract, retain, and foster advancement of a 
talented, diverse workforce. Forty four percent 
of Key’s Board of Directors members are diverse 
(minorities and women), and 36% of KeyBank’s 
executive leadership team is diverse. It is our 
belief that every individual — whether a client, 
an employee, a community partner, a vendor, or 
a shareholder — brings a unique background, 
experience, and thought process, all of which make 
KeyBank stronger.

KeyBank accelerates business performance 
and client service by championing diversity and 
inclusion across three areas:

 � Workforce: Encouraging all employees 
to bring their authentic selves to work; 
building a workforce that reflects the diverse 
communities the bank serves.

 � Workplace: Providing an inclusive 
organizational culture and environment where 
all people are engaged, valued, and respected.

 � Marketplace: Building and strengthening 
relationships with the bank’s clients, diverse 
suppliers, and communities. In 2015, the 
company embarked on a focused strategy 
to increase the diversity of new hires. As a 
result, 60% of new hires in 2017 were women; 
27% were minorities; 4% were people with 
disabilities; and 3% were veterans.

One way this comes to life at KeyBank is 
through our employee resource groups, Key 
Business Impact and Networking Groups 
(KBINGs). These groups help Key attract, engage, 
develop and retain a diverse workforce. Open to 
all employees, KBINGs strengthen relationships 
with clients and communities, and provide 
opportunities for leadership and involvement. 
The ten current KBINGs are:  African-American 
KBING, Asian KBING, Champions of People with 
Disabilities KBING, Hispanic-Latino KBING, Jewish 
Cultural KBING, Key for Lifetime Contributors, 
Key Women’s Network, Key Young Professionals, 
LGBT and Allies KBING and Military Inclusion 
KBING. The groups enhance the identification 
of top talent and business development efforts, 
develop the professional and leadership skills of 
members, and broaden and deepen employee and 
community relationships and networks.

KeyBank also recently launched a company-
wide effort to address unconscious bias, that 
are often invisible to us, but influence our 
actions, decisions and behaviors which impact 
our perceptions and interactions with others. 

This effort to bring awareness to employees 
and provide tools and resources to overcome 
unconscious bias has been well received by more 
than 16,000 employees at KeyBank.

An example of KeyBank’s marketplace 
diversity is its Key4Women® program — a 
nationwide community of female entrepreneurs 
and leaders who have a shared interest in 
expanding their network of peers and who 
value a strong sense of community. Through 
the initiative, which was launched in 2005, 
thousands of women have found a forum to 
address their business objectives, goals and 
financial needs. The Key4Women program 
provides peer-to-peer networking, as well as 
customized experiences to help women thrive. 
The bank has made more than $6 billion in loans 
to women-owned business due in part to its 
Key4Women® program.

KeyCorp CEO Beth Mooney summed it up by 
stating that the only way to be the best is to play 
to win. “And playing to win means we field the 
most talented team, and we foster a culture so 
that diversity and inclusion can thrive,” she said.

KeyBank Employees Volunteer at Community Missions in Niagara Falls on 2018 Neighbors Make the Difference Day.

Rev. 9/18  ©2018 KeyCorp KeyBank is Member FDIC. 180907-462128   See our Corporate Responsibility Report at key.com/crreport 

Responsible Banking and Responsible Citizenship: At KeyBank, our purpose 
is to help clients and communities thrive. Through lending, investing, grants, 
and volunteerism, we balance mission and margin to participate in the 
growth and revitalization of the communities we call home.

Neighbors Make  
The Difference® Day
KeyBank supports its employees to 
make a difference “every day” through 
the support of service and engagement 
in the communities we serve in Western 
New York. Each May, hundreds of 
KeyBank employees in Western New York 
participate in the annual Neighbors Make 
The Difference Day.

From weeding to painting to teaching  
to cleaning, KeyBank employees were 
on the ground helping hundreds of  
New York non-profit agencies.

KeyBank Community Investments - Buffalo

9x 
Top 50 Companies  
for Diversity

DiversityInc.

10x 
Perfect Scores
Corporate Equality  
index

Human Rights  
Campaign

5x 
Community  
Minded Companies 

Civic 50

9x 
“Outstanding” 
Consecutive CRA  
Ratings

Office of the  
Comptroller of  
Currency

5x 
Leadership Award
Corporate Social 
Responsibility 

Financial  
Services Roundtable

3x 
Top 100 Military 
Spouse Friendly 
Employer

Miltary Friendly®

KeyBank Awards & Accolades

53
Projects 

275
Employees 

1215
Hours

Keybank employees volunteer for the 2016  
Neighbors Make The Difference Day at the Kevin  
Guest House, Buffalo.

$193 Million
Supporting low- to moderate-income  

individuals and communities since January 2016

$3.3 Million
Philanthropic investments 

since January 2016

189
Non-profit organizations  

partnering with Key

Buffalo Market Profile

Say Yes Buffalo
Key’s commitment of $1 million over five years represents the single largest philanthropic 
investment ever made by KeyBank Foundation outside of the Cleveland, Ohio headquarters. 
Established in 2011 by a diverse group of community leaders, the goal of Say Yes Buffalo 
is to strengthen the Western New York economy by investing in the education of Buffalo’s 
future workforce.
 
John R. Oishei Children’s Hospital
Key committed a $125,000 grant to support the New Mom Education Center, whose goal 
is to improve the health of neonates and reduce readmissions after delivery and discharge. 
The program will certify more staff as educators at the hospital to provide education 
materials for mothers to take home with them.

In Focus: Spotlight on KeyBank’s Community and Philanthropic 
Investments in the Buffalo Market
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Beth E. Mooney,
Chariman & CEO, KeyCorp
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The strength of our
community is its
greatest asset.

When people work together, anything is possible. It’s why we support 
organizations that bring people within our community closer. They reinforce the 
bonds we share and help us celebrate the traditions we hold dear. It’s just one 

part of our investment in our neighbors and the community. 

KeyBank thanks Northland Workforce Training Center for making a difference.
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Economic Development in Buffalo Means Tax Benefits 
for Real Estate Developers, Investors and Owners

GROWING WITH BUFFALO

Mark Stebbins
CPA, Director, Tax Practice Leader, Vice-Chairman of 
the Board, Freed Maxick

Barb Danner
CPA, Director, Real Estate Practice Co-Leader, Freed 
Maxick

It’s a thrill to come to our office in downtown 
Buffalo and see the visible results of our real 
estate renaissance. There’s not a day that goes 
by where we don’t stop for a moment to watch 

the army of construction teams and their variety 
of equipment and machines hustling to create or 
rehab buildings housing Buffalo’s businesses and 
residences of tomorrow and legacies of today.

As leaders of the Firm’s Real Estate practice, we 
also see some of the key drivers for these activities 
– the number and scope of economic development 
and other related Federal, New York State and 
County tax credits and incentives has never been 
greater.

So great in fact, that if you’re thinking about 
being a participant in the economic development 
boom we’re experiencing, the timing has never 
been better.

Our firm has been a champion for Buffalo’s 
growth and economic development since our 
inception over 60 years ago. I’m proud to say that 
our fingerprint is on many of the real estate you 
see throughout our community, for both not for 
profit and for profit ventures.

You won’t see us swinging a hammer or 
operating a crane, but we’re present nonetheless, 
working with developers, investors, lenders and 
government officials to make the economic 
development work.  A critical part of our work 
is to investigate, assess, plan, and prepare the 
documentation for capturing available tax credits 
and incentives.

In fact, we think it’s fair to say that without 
these incentives and the tax expertise to capture 
and apply them, our areas success would not be as 
robust as it is.  There’s also more good news: there 
doesn’t seem to be an end in sight.

Credit and Incentives Fueling Economic 
Development Opportunities in Buffalo

There’s a deep well of Federal, New York State 
and local economic development programs built 
on tax credits and incentives. While each situation 
is unique, here are a few of the programs we’ve 
used on behalf of our clients in Buffalo and the 
surrounding areas that have assisted in funding 
their capital stack while concurrently boosting 
their public and community profile:

 � Brownfield Cleanup Program: Provides tax 
credits from New York State for the cleanup 
and remediation of designated brownfield sites.

 � Historic Tax Credits (HTC): The HTC program 
encourages private sector investment in the 
rehabilitation and re-use of qualifying historic 
buildings. This federal and New York State tax 
credit provides a funding source to assist in the 
cost of the rehab to encourage the preservation 
of historic, archeological and culturally 
significant properties within our communities.

 � Low-Income Housing Tax Credit (LHTC): 
LIHTC is the federal government’s primary 
program for encouraging the investment of 
private equity in the development of affordable 
rental housing for low-income households.

 � New Markets Tax Credit (NMTC): The 
NMTC Program attracts private capital into 
low-income communities by permitting 
investors to receive a tax credit against 
their federal income tax in exchange for 
making equity investments in specialized 
financial intermediaries called Community 
Development Entities (CDEs)

Weaving these opportunities into a customized 
tax plan for your economic development venture 
should be fundamental for realizing your venture’s 
objectives and goals.

A Common Denominator of 
Economic Development Success

Even with all the opportunities 
for tax minimization, credits 
and incentives available, being 
a successful player in Buffalo’s 
economic development revitalization 
is still risky. In our experience, every 
successful economic development 
venture in Buffalo we’ve had the 
privilege to work for and with has 
had a cohesive team of community-
minded professionals at its core.

Assembling a highly functional 
team of accountants, lawyers, lenders, 
contractors and helpful government 
authorities is essential. Combined 
with strong leadership and vision, 
the chances for your success will 
be greater and the community will 
benefit as our economic development 
boom will continue to grow and gain 
even more momentum.

If you’re interested in finding out 
more about available tax credits, 
incentives or other tax minimization 
opportunities, please call us 716-847-
2651. We would be happy to offer 
some insight and guidance or connect 
you with a member of our team who 
has “just right” experience directly 
related to your situation.

Mark A. Stebbins leads the Freed Maxick Tax Practice 
and is the Vice-chairman of the firm. He has over 
27 years of experience in accounting and taxation 
including mergers and acquisitions, tax structuring, 
tax compliance, tax minimization and deferred tax 
strategies.

Barb Danner is a leader of Freed Maxick’s Real 
Estate Practice. She has over 18 years of experience 
providing accounting, auditing and consulting 
services to clients related to historic tax credit 
projects, low income housing projects, and new 
market credits projects.

Northland Building

Barb Danner and Mark Stebbins
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716.847.2651   |   FREEDMAXICK.COM

Freed Maxick is committed to building a better Buffalo. Whether you’re a developer, investor or operator in the 

real estate industry, our high performance team is there to support you with sophisticated strategies and services. 

• Business entity structuring

• Tax credit modeling, cost certifications, 

 and optimizing tax and audit compliance 

 for various tax credits and incentives

• Cost Segregation Studies

• Tangible Property Regulations compliance

• Tax deferral strategies

• Economic development assistance

• Business valuations

• 179D studies

CONGRATULATIONS TO THE 

BUFFALO URBAN DEVELOPMENT CORPORATION 

FOR THE SUCCESSFUL REDEVELOPMENT 

OF THE NORTHLAND CORRIDOR.  
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Building More Than Buildings With Gilbane

Gilbane’s company culture is 
underpinned by the concept of 
building more than buildings; a 
foundation that encourages supporting 

the local communities where we live and work. 
Northland Central was the perfect project platform 
to provide opportunities to the local community, 
both during and after construction. By its very 
nature, the newly constructed Northland Workforce 
Training Center will provide numerous job 
prospects once complete. But during construction, 
the ultimate measure of success for the collective 
project team was achieving the shared goal to 
uphold a community focus that maximizes local 
and Minority and Women Business Enterprises 
(MWBE) and local minority and women workforce 
participation.

To achieve the desired public engagement, 
outreach events were held with the local 
community before construction began. Gilbane 
partnered with the Compliance and Administrative 
Services of New York (CASNY) to promote local 
interest with MWBE firms and provide ongoing 
workforce monitoring services for this project.

Market research was undertaken with eleven 
training facilities in the Buffalo area to gain a broad 
analysis of the existing local training environment. 
Two outreach events were then held in the summer 
of 2017 at the beginning of the project to provide 
the local community with a platform to gain 
critical training information and become involved 
in the project as an MWBE. The first event had 
a community focus, where all project partners 
signed the City of Buffalo Opportunity Pledge 
which fosters diversity, inclusion and equality, and 
promotes an increase in community participation 

to provide equal opportunity for all. The second 
outreach evening focused on local MWBEs through 
the assistance of the faith-based organizations 
in the Northland Corridor. Prior to construction, 
Gilbane also partnered with the City to promote the 
project and engage labor. Finally, the engagement 
of Thurman Thomas’ MBE, 34 Group, as Gilbane’s 
protégé and project partner, as well as MBE Foit 
Albert and WBE Performance Solution Services, 

further cemented a commitment to the local 
community.

To maximize local engagement, Gilbane 
committed our global vice president of diversity 
and community affairs to facilitate engaging, 
transparent and informative outreach events that 
were shaped around the community’s needs. A 
critical component to the success of this outreach 
was providing technical training to MWBEs to give 

© 2018 Cannon Heyman & Weiss, LLP Attorney Advertising.

w w w . c h w a t t y s . c o m

Thank you to BUDC and its partners for choosing 
CHW to be Historic Tax Credit and New  
Markets Tax Credit legal counsel for the  

Northland Workforce Training Center project.

We help keep 
economic 
engines 

in tune.

CHW1080 ground up ad.indd   1 8/22/18   4:59 PM

We look forward to joining you at Northland Central in 2019 to continue 
the revitalization of this historic manufacturing district.  
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them tools to maintain business sustainability. 
This strategy continues into phase two of the 
project, with the first Local Outreach Event and 
Information Session already held in August 2018.

After the initial outreach events, an ongoing 
focus on local and MWBE engagement throughout 
the duration of the first phase ensured strong 
final project results. With over 170,000 total man-
hours spent on site, the project will exceed the 
25% minority and 5% women workforce goals. 
The outreach events and ongoing promotion with 
CASNY generated significant local construction 
jobs, with the vast majority of subcontractors 
coming from Buffalo and the surrounding Niagara, 
Erie and Cattaraugus Counties.

Located in a historic vacant industrial complex, 
the 35-acre site was originally comprised of 
700,000 square feet of existing industrial buildings. 
Gilbane’s project scope included the delivery of new 
100,000-square-foot training center to co-locate 
two training facilities - an advanced manufacturing 
training center and a utility of the future and clean 
energy training center. Gilbane also completed 
renovations, demolition, stabilization and site 
preparation, along with site remediation and 
abatement as necessary. The historic component 
of the project demanded significant attention 
and close consideration from the project team 
to maintain the historic integrity of the site and 
achieve the associated tax credits.

One of the major historic features that 
demanded close attention was the replacement 
of the existing historic windows which required 
extensive New York State State Historic 
Preservation Office (SHPO) and National Parks 
review. Gilbane focused on a proactive and 
collaborative shop drawing review process with 
the design team and trade contractor to ensure 
windows and skylight systems were ready to 
release upon official approval from the SHPO 
review. To avoid potential delays in the release and 
fabrication of the replacement windows and their 
subsequent impact to the project schedule, Gilbane 
installed a temporary heat and substantial winter 

weather protection to enclose the building during 
the winter months and ensure that the work 
inside the building could continue without impact. 
Despite the schedule challenges and the 112.3 
inches of snow over the 2017-2018 winter season 
in Buffalo, Gilbane completed the project on time.

In addition to meeting the required schedule, 
phase one of the project was delivered safely 
and on budget, with an unwavering focus on 
benefiting the local community. Gilbane Building 
Company is excited to begin the delivery of 
phase two of the Northland Corridor to continue 
building on the successful community impact of 
phase one.

441 Bailey Avenue
Buffalo, NY 14210
P: 716-894-0102
F: 716-894-8194

Congratulations on the new 
Northland Workforce Training 
Center and to all members of 
the project team!
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Northland Central @ 683 Northland Avenue
Northland Beltline Redevelopment Area

Northland Central is the complete 
rehabilitation of a vacant, 240,000 
square foot industrial complex at 683 
Northland Avenue in the City of Buffalo. 

It will house the Northland Workforce Training 
Center and Buffalo Manufacturing Works. The $100 
million project is a signature prong of Governor 
Andrew Cuomo’s “Buffalo Billion” initiative and 
serves as part of the larger regional plan to 
promote smart growth, workforce development, 
and economic development goals championed by 
Mayor Byron W. Brown.

Buffalo Urban Development Corporation (BUDC) 
was selected by Governor Andrew Cuomo and 
Mayor Byron W. Brown to serve as the project 
developer, with the charge to deliver a turn-key 
workforce training center by the fall semester of 
2018, as well as to redevelop a total of over 35 
acres and 750,000 square feet of vacant industrial 
space in the Northland Beltline Corridor.

The project is being developed in phases. 
Phase I is anchored by the Northland Workforce 
Training Center (NWTC) and was completed 
in September 2018, with classes starting on 
September 10. Phase II will be anchored by Buffalo 
Manufacturing Works and is scheduled for delivery 
in August 2019. 683 Northland Avenue is listed 
on the National Register of Historic Places. The 
project will receive Federal and State Historic 
Rehabilitation Tax Credits and, therefore, the 
rehabilitation is consistent with the Secretary of 
the Interior’s standards.

Phase I
Northland Workforce Training Center

Opened September 2018, the NWTC is the anchor 
of the Northland Beltline redevelopment area 

and Northland Central. The NWTC portion of the 
building houses administrative space, classrooms, 
and industrial labs designed to train and develop 
members of the local workforce to meet the highly 
skilled needs of the advanced manufacturing and 

CATDIO-CHAR-TC-18801-September Business First Special Section Ad | 4.5’’ wide x 6.75’’ tall

Workforce and Education Services 
ccwny.org/workforce 
716.893.3500

Free high school equivalency preparation, remedial education 
and tutoring, job readiness training, financial literacy assistance 
and guidance for navigating employment, college, vocational 
training or the military in Erie and Niagara counties. 

Your future starts today at Catholic Charities. 

Ready to upgrade your education, 
become career ready, get the scoop 
on employers or invest in your success?

CATDIO-CHAR-TC-18801_SeptBusinessFirst_SpecialSectionAd_M.indd   1 9/5/18   11:10 AM

Congratulations on 
Northland Phase 1!

AVAILABLE TO LEASE AT  
683 NORTHLAND AVE.

Industrial space from 6,000 SF to 43,000 SF
Office space from 4,300 SF to 16,000 SF

716-893-2560
www.mancusogroup.com

Filling buildings with businesses to  
create jobs for people since 1959

http://www.mancusogroup.com
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energy industries. The instructional 
staff and curricula components 
of the NWTC will be provided by 
two State University of New York 
institutions: SUNY Erie and Alfred 
State College.

With a retirement wave on the 
horizon and a limited pipeline 
of incoming talent, the NWTC 
fills an imperative deficiency in 
Western New York. Western New 
York is not only investing it its 
talent—it’s also investing in an 
historic neighborhood previously 
left behind.

The NWTC has been created 
through the adaptive reuse of a 
portion of the historic industrial 
structure at 683 Northland Avenue 
on Buffalo’s East Side—the former 
Niagara Machine & Tool Works. 
Many of the site’s historical 
features were retained or recreated 
to pay tribute to the many skilled 
workers that passed through the 
doors of the facility, which operated 
from 1911 through the late 1990’s. 
Overhead cranes, storage racks, 
and other industrial artifacts were 
preserved. Wooden cubed floors 
were recreated as an homage to 
the advances of the era in which the factory and 
neighborhood were bustling.

The NWTC occupies approximately 80,000 
square feet of space in the Phase I portion of 
the project. This includes the first two floors of 
the office tower, which houses administrative, 
counseling, and meeting spaces, as well as some 
classrooms and a Training Lab area for hands-on 
training.

Available space to lease
The facility will also feature approximately 

80,000 square feet of space available to advanced 
manufacturing companies wishing to locate at 
the complex. The majority of available space 
features high-bay (40’+) light-industrial space and 
below-market electrical rates. A 6,159 square foot 
light-industrial space is available now with the 
completion of Phase I. In addition, there is a total 
of 21,874 square feet of office space available on 

the third and fourth floors of the office tower and 
mezzanine space overlooking the NWTC. There is 
approximately 8,500 square feet per office floor.

Welcoming the Community
With the project’s significance to the 

surrounding community, efforts have been made 
to open Northland Central to neighborhood 

Mader Construction is proud to be 
working with Gilbane Building

Company to build a better
Western New York.

www.maderconstruct.com • 716.655.3400 • 970 Bullis Road • P.O. Box 420 • Elma, NY 14059

CONTINUED ON PAGE 16

http://www.maderconstruct.com


residents. The building’s main lobby will be open 
to the public during school hours, providing 
neighbors and the public an opportunity to see 
student work and other public art and historical 
displays.

Phase I includes approximately 4,000 square 
feet of restaurant and kitchen space that will be 
the new home of Gigi’s Restaurant—a longtime 
favorite of Buffalo’s East Side that was forced 
to close following a tragic fire at its previous 

location. Gigi’s will be serving its signature soul 
food. They will also offer new options for students, 
faculty, staff, and other tenants on-the-go in the 
Northland Beltline neighborhood. Gigi’s main 
entrance is through the building’s main lobby.

In partnership with Albright-Knox Art Gallery 
and their Public Art Program, the Northland 
Beltline neighborhood features art displays 
throughout. Within Northland Central, BUDC 
commissioned the Society for the Advancement 
of Construction Related Arts (SACRA) to design 
and construct the “Northland Pattern Wall: City of 

Past and Future Craft”, a 40 foot x 17 foot wooden 
wall relief. The design of the wall is organized 
around collaged pieces of the City of Buffalo 
street grid, and incorporates architectural models, 
drawings, wood inlay designs, and demonstrations 
of various vernacular architectural details and 
joinery---all produced by students in the SACRA 
training program. Several relics used are from the 
former Niagara Machine and Tool Works facility. 
Together, the implied street grid, artifacts, and 
historic wooden patterns begin to construct an 
imaginary cityscape-- one that celebrates and 
re-imagines Buffalo’s legacy of craftsmanship 
while projecting toward its future through a new 
generation of builders and dreamers.

Outside of the building, improvements continue. 
A mural was commission on Delavan Avenue to 
further foster a vibrant community. The mural 
was created by prominent artist Shantell Martin, 
who inserted quotes and other features suggested 
by neighborhood residents throughout. Street 
and right-of-way improvements along Northland 
Avenue and public spaces have been made as well.

Now, with students in class and the 
neighborhood involved, the original ideal of the 
improvements to the Northland Beltline have 
become reality, with even more great things on 
the way.

Phase II
Buffalo Manufacturing Works (BMW) will also be 

an anchor tenant at Northland Central, relocating 
from their current location to a state-of-the-art 
55,000 square foot space within the building, 
adjacent to the NWTC. BMW provides technical 
assistance and access to specialty equipment 
to assist local manufacturers in their efforts to 
innovate.

BMW’s move to Northland would also involve 
a co-location with Insyte Consulting, Next Street, 

CONTINUED FROM PAGE 15

Residential & Commercial Garage Doors, Electric Operators & Accessories

716-649-3600  -  www.hamburgdoor.com - 5659 Herman Hill Road, Hamburg, NY 14075

Over delivering.
All over Western New York.

Congratulations to Our Friends at BUDC 
and the Entire Northland Team! 
It was an honor to play a part in 

developing such an exciting and great 
building block of Buff alo’s future.

The Slater Law Firm, PLLC
716-845-6760  |  cslaterlaw.com

Evans Bank is proud to partner with the Buff alo Urban 

Development Corporation in support of the Northland 

Workforce Training Center, which expands community 

outreach, provides much needed training, and supports 

the continuing revitalization of Western New York.

evansbank.com

©2018 Evans Bank, N.A. Member FDIC

Better together.

YOU       
EVANS
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and other potential partners to create a holistic 
suite of service providers for the benefit of local 
manufacturers. In turn, BMW’s already-established 
STEM education Additive Manufacturing Learning 
Lab would be relocated and expanded in its new 
home at Northland, with a goal of ultimately 
training 200-300 students and teachers per year.

The proximity of these advanced manufacturing 
support institutions creates a new campus-like 
feel and will put thought leaders close together, 
feed talent directly to companies, and allow easier 
leveraging of resources. Construction on Phase II 
has already commenced and delivery of space for 
BMW is targeted for August 2019.

A Community Effort
A project of this magnitude could not be 

done alone. So many partners recognized the 
importance of this initiative and came to the table 
to ensure its success.

Partnerships
This strategy was developed after and based 

upon extensive community outreach, including 
five open public meetings, establishment of 
and input from the Northland Stakeholders’ 
Advisory Committee, and multiple meetings with 
neighborhood stakeholders and community groups.

We want to thank all our neighbors and 
partners in the Northland Beltline community, 
including the Masten District Councilmember 
Ulysses O. Wingo, Northland Beltline Taxpayers 
Association, Mt. Olive Baptist Church, Ephesus 
Ministries, the Concerned Clergy Coalition of 
WNY, the Delavan Grider Community Center, the 
Masten Block Club Coalition, and our community 
outreach expert, Sandra White and Mustard Seed 
World Consulting.

Design work on the project began in earnest 
in May 2016 with the selection of a team led by 

 Hurwitz & Fine, proudly working with WNY’s economic 
development community for more than 25 years.

Kevin J. Zanner

Joseph M. Reynolds

Roger L. Ross Evan Y. Bussiere

Nicholas A. Pusateri

Congratulations to BUDC and its 
development partners on the opening of 

the Northland Workforce Training Center!

SHARED VISION,
SUNNY OUTLOOK

Harris Beach PLLC congratulates the 
partnership behind Northland Workforce 

Training Center for creating job 
opportunities, revitalizing urban space, 

and building a thriving workforce to steer 
Buffalo into a bright future. As a firm 

that values teamwork and ingenuity, we 
take pride in our involvement with this 

forward-thinking initiative.

For more information, contact:
Robert G. Murray

726 Exchange Street, Suite 1000, Buffalo, NY 14210  
716.200.5050  |  harrisbeach.com

Albany   Buffalo   Ithaca   Melville   New York City   Rochester   Saratoga 
Springs   Syracuse   Uniondale   White Plains   New Haven, CT   Newark, NJ
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Watts Architecture & Engineering after a lengthy 
solicitation process. Gilbane Building Company 
was brought on board as the construction 
manager in January of 2017, during the final 
design process, and provided valuable pre-
construction and engineering services during 
design.

BUDC, Gilbane Building Company, and the 
Buffalo Building & Construction Trades Council 
and its affiliated labor unions entered into a 
Project Labor Agreement (PLA) in June 2017 that 
included a Community Workforce Agreement 
(CWA) that required cooperation in achieving 25% 
minority and 5% female workforce participation, 
and provisions for a minimum of 20 individuals 
from targeted zip-codes around the Northland 
Beltline to be admitted into a pre-apprenticeship 
training for the trade unions. An additional 10 
pre-apprenticeship slots were added as part of the 
PLA for Phase II of the project. BUDC also agreed 
to accept bi-monthly payment applications for 
smaller companies to be more easily involved in 
the construction work.

The project also demonstrated leadership in 
sustainable design and construction. The Phase I 
building is expected to achieve LEED Silver status 
and has earned a grant from the New York State 
Energy Research Authority for energy efficiency 
measures.

The project was boosted by subcontractors and 
subconsultants including Barbara A. Campagna 
Architecture, Compliance & Administrative 
Service of New York (CASNY), and the 34 Group. 
Our prime Phase I tenant, the NWTC, leveraged 
core partnerships through Economic Development 
Group LLC (EDG) with Catholic Charities of 
Buffalo, Goodwill of Western New York, Buffalo 
Urban League, and Buffalo Niagara Manufacturing 
Alliance. EDG will provide access to wrap-around 
services for NWTC patrons. The property manager 
and leasing agent for available space is Tom 
Mancuso at Mancuso Business Development.

Financing
The project is being financed through a 

partnership between Empire State Development, 
the New York Power Authority, and City of 
Buffalo. The project is one of the signature 
projects of Governor Cuomo’s Buffalo Billion 
initiative. In addition to over $60 million in 
State and City funding, BUDC and its partners 
were able to package over $45 million in Federal 
and State Historic Rehabilitation Tax Credits, 
New Markets Tax Credits, and New York State 
Brownfield Tax Credits to make this project 
possible.

The tax credit financing was made possible 
by our consulting partners – Cannon Heyman & 
Weiss, LLP; Freed Maxick & Battaglia CPAs, PC; 
and Rubin Brown; in addition to our investors: 
National Trust CIC, BACDE and Citibank. Bridge 
Loan financing was provided by KeyBank, with 
participation from Evans Bank and assisted 
through closing by Hodgson Russ Attorneys, LLP.

Brownfield cleanup and environmental 

consulting and engineering was provided by LiRo 
Engineers, Inc. and the Slater Law Firm, as well 
as thoughtful oversight and cooperation by the 
New York State Department of Environmental 
Conservation.

The National Trust Community Investment 
Corporation, the investment arm of the National 
Trust for Historic Preservation, provided an 
allocation of both Historic and New Market 
Tax Credits. Building America Community 
Development Entity, the New Market Tax Credit 
agent for the AFL-CIO’s Housing Investment 
Trust, also provided an allocation of New Market 
Tax Credits. Citibank is the investor for both the 

Historic and New Market Tax Credits. Additional 
funding and incentives were provided by the Erie 
County Industrial Development Agency, National 
Fuel, National Grid and the New York State 
Energy Research Authority.

A thank you is owed to every single person 
that touched this project along its long and often 
winding road.

Finally, the policy guidance, patience, and 
support of the BUDC Board of Directors, 
especially our Chairman, Mayor Brown, enabled 
this project to proceed through a complicated 
financing package and an accelerated design and 
construction schedule.

Photo: Joe Cascio

Photo: Joe Cascio
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683 Northland Avenue, located 
on the East Side of Buffalo, 

is a large industrial facility designed 
and constructed between 1910 and 1981 
by Niagara Machine and Tool Works. In 
its heyday, the factory incorporated key 
advances in factory construction of the 
period for increased daylight with its 
large window openings and sawtooth 
monitor roofs.

The complex is located on 
Northland Avenue and along a highly-
industrialized core north of a CSX 
railway line, originally known as the 
beltline. Much of Buffalo’s industrial 
boom was built around the beltline, 
transporting workers to manufacturing 
jobs easily. That setup allowed 
the Northland Corridor to rise to 
prominence, becoming a manufacturing 
hub with Niagara Machine and Tool 
Works Factory and other subcontractors, 
including Curtiss-Wright and Otis 
Elevator, hiring thousands to complete 
defense contracts awarded around the 
country’s World Wars. Residential neighborhoods, 
both south and north of the railroad, grew to 
surround the factories that line the corridor.

For decades, the site sat dormant. Companies 
closed up shop and left. Lights were turned off. 
The neighborhood declined. Today, the area 
retains its original industrial feeling and setting, 
with four other factory buildings and complexes 
lining Northland and another several factories 
found along East Ferry Street to the south. Each 

factory had its own beltline railroad spur or 
spurs, remnants of which can still be seen.

In Phase I, much of the architectural history 
has been maintained or replicated, both in the 
facade of the building and design elements 
inside. Phases to follow will do the same. The 
redevelopment of this area as an advanced 
manufacturing hub for today’s new necessities 
and industries preserves the history of the area 
and opens a new, great chapter for Buffalo’s 
East Side.

Rich history

BAC/A+P is an architectural 

firm rooted in the belief that 

historic preservation values 

equal the best of green 

building practices.

We are honored to be the preservation 
architect for the Northland Workforce 
Training Center and the Northland 
Redevelopment Plan. 

Barbara A. Campagna/Architecture + Planning, PLLC 
The Gamler’s Building     514 Main Street    Suite 201
Buffalo, NY    716.768.4062     info@bcampagna.com
www.barbaracampagna.com

Brightening the future.
Northland Workforce Training Center

Brightening the future.Brightening the future.
Northland Workforce Training Center

www.Frey-Electric.com |  (716) 874-1710

Showcase your recent project  
with Business First in our  

“From the Ground Up” feature!
Highlight a significant project that you are 

particularly proud of or a project that has special 
significance to an industry sector or a community.

Call Tammy Sullivan at 716.541.1629 for more information
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BUDC, the City of Buffalo, and Empire 
State Development are implementing 
a comprehensive redevelopment 
plan for the entire Northland Beltline 

neighborhood. The Neighborhood Revitalization 
Strategy addresses many of the broader 
community issues, needs, and concerns. This 
comprehensive approach includes re-use of an 
additional 300,000 square feet of industrial space, 
façade improvements along Northland Avenue, 
public open spaces, and new, in-fill housing. There 
are several other initiatives underway, as well.

Project Rainfall

At 541 E. Delavan Avenue there will be a food 
and wellness center conceived by Rita Hubbard-
Robinson of Neuwater Associates, in collaboration 
with the Population Health Collaborative of WNY. 
The vision of Project Rainfall is a center anchored 

by a hydroponic growing facility that will improve 
food access to the surrounding community, a 
community kitchen, and a wellness center.

Entrepreneurial Center

BUDC has also begun renovations to transform 
a 15,000 square foot building into the Delmar 
Mitchell Entrepreneurial Center at 612 Northland 
Avenue. The Center will target minority and 
neighborhood entrepreneurs, who will be offered 
flexible lease terms and technical assistance. The 
Local Initiatives Support Corporation (LISC) recently 
awarded BUDC a $50,000 grant to assist with this 
effort which is expected to open in mid-2019.

Restore NY

New York State has awarded the City of Buffalo 
and BUDC almost $6 million in two Restore NY 

grants to renovate additional buildings in the 
corridor and remove blighted buildings where 
appropriate. The former Houdaille factory at 537 
East Delavan Avenue has already been demolished 
to accommodate future development.

These investments in existing assets and 
infrastructure will increase development density 
in the City’s core, encourage walkability and multi-
modal transportation, connect disadvantaged 
communities with employment clusters, and 
attract private investment to further foster a 
vibrant, sustainable community in line with the 
region’s established, smart growth principles.

For more info:

Peter M. Cammarata | 716.362.8361  
pcammarata@buffalourbandevelopment.com

David A. Stebbins | 716.362.8378 
dstebbins@buffalourbandevelopment.com

STORMWATER MASTER PLAN STUDY AREA
 NORTHLAND REDEVELOPMENT CORRIDOR

CITY OF BUFFALO, NY

WATTS ARCHITECTURE & ENGINEERING
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LEGEND:

A -  Mural Completed - Summer 2017

B -  537 East Delavan Demolition Completed -        
    Summer 2017

C -  Parking Lot Improvements - 8/2018

D -  Northland Central Phase 1, Workforce            
    Training Center - Completed 9/2018

E -  Road Improvements - Fall 2018

F -  Rain Garden/Public Art Installation - Spring     
    2019

G -  Delmar Mitchell Entrepreneurial Center at       
    612 Northland - Opening Spring 2019

H -  Northland Central Phase 2, Buffalo 
    Manufacturing Works - Opening Summer 2019

I -   541 East Delavan Phase 1 Improvements - Fall   
    2019

J -  Northland/Fillmore Gateway Treatment - 2019

K -  777 Northland Partial Demolition - 2019

L -  631 Northland Potential Renovation -            
    2019-2020

M-  741 Northland Potential Renovation - 2020

N -  Future Residential Development

O -  Future Commercial Development
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About the Northland Beltline

New York State has awarded the 
City of Buffalo and BUDC almost 
$6 million in two Restore NY grants 
to renovate additional buildings in 
the corridor and remove blighted 
buildings where appropriate. 

The former Houdaille factory at 537 
E. Delavan Avenue was demolished 
due to abandoned status. Northland 
Central is the anchor to the overall 
Northland Beltline Redevelopment 
effort, which will include re-use of 
an additional 300,000 square feet 
of industrial space, construction of 
street and right-of-way improve-
ments along Northland Avenue, 
and public open space and public 
art. These investments in existing 
assets/infrastructure will increase 
development density in the City’s 

core, encourage walkability and 
multi-modal transportation, connect 
disadvantaged communities with 
employment clusters, and attract 
private investment to further foster 
a vibrant, sustainable community 
in line with the region’s established, 
smart growth principles. In part-
nership with the Albright Knox Art 
Gallery and their Public Art Pro-
gram, public are, including a mural 
on Delavan Avenue, have been 
installed. The mural was created by 
prominent artist Shantell Martin, 
who inserted quotes and other 
features suggested by neighborhood 
residents.  

This strategy was developed after 
and based upon extensive commu-
nity outreach, including five open 
public meetings, establishment of 
and input from the Northland Stake-

holders’ Advisory Committee, and 
multiple meetings with neighbor-
hood stakeholders and community 
groups. Northland is continuing to 
evolve as an innovation hub focused 
on advanced manufacturing and 
utilities, with a focus on encourag-
ing job training and employment for 
East Side residents. 

Project Rainfall

At 541 E. Delavan Avenue there 
will be a food and wellness center 
conceived by Rita Hubbard-Rob-
inson of Neuwater Associates, in 
collaboration with the Population 
Health Collaborative of WNY. The 
vision of Project Rainfall is a center 
anchored by a hydroponic grow-
ing facility that will improve food 
access to the surrounding commu-

nity, a community kitchen, and a 
wellness center.

Entrepreneurial Center

BUDC has also begun renovations 
to transform a 15,000 square foot 
building into the Delmar Mitchell 
Entrepreneurial Center. The Center 
will target minority and neighbor-
hood entrepreneurs. They will be 
offered flexible leasing terms and 
technical assistance. The Low-In-
come Support Corporation recently 
awarded BUDC a $50,000 grant 
to assist with this effort which is 
expected to open in mid-2019.

Northland Beltline Redevelopment Area

Business Development / Buffalo, NY

Hon. Byron W. Brown, Chairman

Northland Beltline  
Development Timeline

A - Mural Completed 
B -  537 East Delavan Demolition  
 Completed
C -  Parking Lot Improvements
D -  Northland Central Phase 1 -  
 Workforce Training Center
E -  Road Improvements 
F -  Rain Garden/Public Art  
 Installation
G -  Delmar Mitchell Entrepreneurial  
 Center at 612 Northland 
H -  Northland Central Phase 2 -  
 Buffalo Manufacturing Works
I -  541 East Delavan Phase 1  
 Improvements  
J -  Northland/Fillmore Gateway  
 Treatment 
K -  777 Northland Partial Demolition
L -  631 Northland Potential  
 Renovation 2019-2020  
M - 741 Northland Potential  
 Renovation 
N -  Future Residential Development
O -  Future Commercial  
 Development

Summer 
2017

Fall  
2018

Spring 
2019

Summer 
2019
Fall 
2019

2020

About the Northland Beltline
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GILBANE BUILDING COMPANY IS PROUD
TO DELIVER PHASE 1 OF THE NORTHLAND
CENTRAL PROJECT, IN SUPPORT OF TRAINING
OPPORTUNITIES AND JOB PROSPECTS FOR THE
LOCAL BUFFALO COMMUNITY.

www.gilbaneco.com

http://www.gilbaneco.com


Location benefits

  High bay space (40’)

  Very competitive electrical rates

  Access to manufacturing equipment,  
   technical assistance and workforce   
   training.

For more information, contact:

Tom Mancuso, SIOR  |  Mancuso Business Development Group

716-893-2560  |  tom@mancusogroup.com 

Northland Central at 683 Northland Avenue

Hon. Byron W. Brown, Chairman

SPACE AVAILABLE!

WORKFORCE TRAINING CENTER

LEGEND

GIGI’S NORTHLAND RESTAURANT

LIGHT INDUSTRIAL / COMMERCIAL TENANT SPACE - AVAILABLE

LIGHT INDUSTRIAL TENANT SPACE - AVAILABLE

BUFFALO MANUFACTURING WORKS

SHARED / COMMON

OFFICE TENANT SPACE - AVAILABLE

Phase Tenant
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1 Gigi’s Northland Restaurant 3,921   SF 3,921       SF
1 Light Industrial / Commercial Tenant Space - Available 5,866   SF 5,866       SF
2 Light Industrial Tenant Space - Available 56,061 SF 56,061     SF
1 Office Tenant Space - Available 4,798   SF 8,539   SF 8,537   SF 21,874     SF

1+2 Shared 17,863 SF 1,313   SF 941      SF 942      SF 21,059     SF
1 Workforce Training Center - Labs 63,035 SF 63,035     SF
1 Workforce Training Center - Offices 8,506   SF 8,148   SF 16,654     SF

Grand Total 239,314   SF

TotalFirst Fl Second Fl Third Fl Fourth Fl

FIRST FLOOR PLAN

63,035 SF

8,506 SF

AREA 2 
6,159 SF

AREA 4 
32,818 SF

AREA 5 
7,579 SF

44,552 SF

AREA 3 
9,505 SF

AREA 1 
5,866 SF

3,921 

WATTS
A R C H I T E C T U R E  &
E N G I N E E R I N G

NORTHLAND CENTRAL
683 NORTHLAND AVENUE

8,148 SF

AREA 6
4,798 SF
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8,539 SF

THIRD FLOOR PLAN

AREA 8 
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8,148 SF

AREA 6
4,798 SF

SECOND FLOOR PLAN

AREA 7 
8,539 SF

THIRD FLOOR PLAN

AREA 8 
8,537 SF

FOURTH FLOOR PLAN

Light Industrial / Commercial Tenant 
Space Available (Phase 1)

Light Industrial Tenant Space 
Available (Phase 2)

O�ce Tenant Space Available (Phase 1)

32,818 SF

7,579 SF

5,866 SF

8,537 SF

8,539 SF
4,798 SF

6,159 SF

9,505 SF
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