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The story is told about the bickering, arguing, and fighting that broke out among troops during the 

War of 1812. The general supposedly called his troops together, pointed across the 

battle lines, and said, “Gentlemen! Let’s remember, the enemy is over there!” In other words, don’t lose focus.

The focus and framework for Church of God efforts 

to FINISH the Great Commission was set out at the 

2018 International General Assembly. In a series of six 

resolutions, clear guidance was given to our church to move 

toward the FINISH Commitment. 

While ideas and issues, both within and outside the 

church, can serve as distractions, often leading us to 

“discuss” those suggestions among ourselves, we can 

never lose focus on the clarion call that Jesus Christ gave 

us in the Great Commission. Until all have heard about the 

saving grace of a loving Savior, all other ideas and issues 

are secondary. Our focus must remain razor-sharp with a 

20/20 focus on fulfilling and finishing the Great Commission.

The concepts contained in the International General 

Assembly Resolutions were initially raised in The Essential 

Alignment of Priorities, Paradigms, & Purpose booklet that I 

released in late 2017, setting forth the FINISH Commitment 

agenda. The resolutions —and the 2018 General Assembly 

agenda items—took these basic thoughts and formulated 

them for action. 

Doctrinal Affirmation
In a politically correct world, it is important that the 

Church of God’s core values and beliefs not be subjected 

to the changing wind. We have fundamental beliefs and 

doctrines, and just because societal norms are changing 

does not mean those core beliefs—clearly set out in our 

Declaration of Faith—must change.

We believe in sanctification subsequent to a new birth 

in Christ. We believe in the baptism of the Holy Ghost 

subsequent to a clean heart. And we believe in speaking in 

other tongues as the initial evidence of the baptism in the 

Holy Spirit.

To stay focused, we must affirm our doctrinal beliefs.

Visional Actualization
Nothing relates to focus more than vision. Proverbs 29:18 

notes that “where there is no vision, the people perish.” As 

a denomination, our vision comes from thousands of parts 

that make up what we call a “movement.”  

To actualize our vision as a movement, we must have 

all our separate parts and entities working together. Each 

department and ministry must add value. Our budget 

must support our values and must focus on funding our 

commitment to FINISH the Great Commission—and nothing 

else. And our church planting efforts must be broad 

and wide. No one can be outside our vision. All must be 

reached.

To complete what God has called us to do as a church, our 

focus must be visionally actualized.



2
0
2
0

3

Ministerial Activation
Our church’s health, as well as our 

ability to carry out the tasks that we 

are called to do, is dependent upon 

the health and well-being of our 

committed and dedicated ministers. 

If our ministers are not spiritually, 

emotionally, and physically healthy, 

we will never experience healthy 

churches.

From the credentialing process to 

the disciplinary procedures, we must 

have a heart for those women and 

men who have committed their lives to 

vocational ministry. Being a minister 

is not a career: it is a calling. Because 

of the nature of ministry, ministers 

experience extreme stress both from 

inside and outside the church.

Our focus and efforts toward 

our pastors must be rehabilitive and restorative, always 

providing support and spiritual care for God’s chosen 

servants. 

Generational Assimilation
If we are going to FINISH the Great Commission, we 

must raise up and mobilize a mighty army of ministers and 

leaders. There must be young, Jeremiah Generation leaders 

locking arms with older, Caleb Generation leaders to march 

into the harvest together. Finishing the Great Commission is 

not a task for the few, but the many. Every generation must 

work side by side with other generations to accomplish this 

colossal responsibility that has been placed on us.

From style of dress to type of music, each generation has 

their separate preferences. We must not allow those issues 

to separate us, but rather to open dialogue so that we can 

work together to reach those who need a Savior. 

Our ministry and outreach cannot be just to one 

generation, but we must cross generational barriers and 

focus on our similarities and not our differences.

Structural Acclimation
For any organization to be focused, it must have a 

structure. If there is no structure, you have anarchy at worse 

and chaos at best. So, while our denominational structure 

is important, we must look at ways to refocus, retool, and 

recalibrate the structure to help accelerate our goal for a 

global harvest of souls.

We must continually look at ways within our structure 

to allow for more focused appointments that will provide 

for greater missional impact. The structure also must be 

adjusted to assure that church appointments reflect our 

multicultural diversity. 

Our efforts must never be focused on sustaining the 

structure, but rather on fulfilling our mission, sometimes in 

spite of the stated church structure.

Spiritual Acceleration
There is no time to waste. Our efforts to FINISH the Great 

Commission must start now and expand as rapidly as 

possible. As a church and as a movement, we have pledged 

jointly to FINISH, in this generation, the Great Commission 

given to the church by our Lord in Matthew 28:19-20. Time 

is of the essence. Our pledge cannot be passed down to 

succeeding generations. With the soon return of Christ, it 

could be now  or never.

Therefore, as a church fully committed to FINISH the 

Great Commission, we must be focused on accelerating our 

efforts today. Budgets, programs, and policies must all be 

changed now so that we can immediately accelerate our 

efforts to see countless souls won into the Kingdom of God.

Conclusion
Through the six resolutions, the International General 

Assembly laid before us an aggressive agenda to move 

toward the fulfilment of the Great Commission. Will you 

join with me as we work 

towards this extraordinary 

goal? Together, let’s FINISH 

the Great Commission in the 

Spirit and Power  

of Pentecost!!

Tim Hill serves 
as general 

overseer of the 
Church of God 

and is the author 
of the FINISH 
Commitment.
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Ministry 
Assessment and
Visional Goals
77th International General Assembly Actions
At the 77th International General Assembly, the Assembly adopted five visional resolutions for implementation and 

engagement. These were addressed in the introductory article. In addition, the Assembly approved appointment of 

three study commissions and eight task forces. The International Executive Committee will appoint each of the study 

commissions and task forces with broad membership representation and each member of the Executive Council directly 

involved in the process.  

The study commissions and task forces are as follows:

Study Commissions:

• Election and Appointment Process

• Lee/PTS Ministerial Scholarship

• Pastoral Placement

Task Forces:

• Visional Actualization

• Church Planting and Revitalization

• Global Missional Impact

• Ministerial Activation

• Generational Task Force

• Aging of Ministry

• Core Values— 

Commitments to Our Mission and Vision

• Kids and Students Study Resources

Ministry Assessment and Vision Goals

The following presentation articulates 2016–2018 FINISH 

Commitment goals and the ministry assessment of those 

stated goals.  Further, vision goals identify quantitative and 

qualitative projected outcomes for 2018–2020.
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FIND

MINISTRY ASSESSMENT:
2016–2018

VISIONAL GOALS:
2018–2020

Commit globally to 6,000,000 hours of prayer annually for the FINISH 
Commitment.

• Promoted 1 million hours of prayer per region

• Promote and contextualize 1 million hours of prayer per the six 
Church of God field areas

• Utilize all mediums of communication to connect the world 
globally with prayer

• Provide plan of action, prayer-engagement, and goal-setting for 
every ministry setting and prayer resources

Recruit globally 1,000,000 prayer partners, providing prayer 24/7.

• 600,000 unique participants involved in AGREE and PRAYER and 
FASTING events

• Recruit 1,000,000 prayer partners globally
• Establish goals for recruitment in the USA/North America 

(Covenant Teams) and all World Missions Field Areas
• Utilize all mediums of communication to connect prayer partners, 

prayer action, and prayer ministry expansion

Implement an intentional FINISH Prayer/Fasting Initiative annually in 
each local church, state, region, and area of the world.

• AGREE ’17
• AGREE ’18
• 40 Days of Prayer

• Convene AGREE ’19 and AGREE ‘20
• Commit to develop a prayer culture with every local church 

involved in prayer events—Every local church—A Praying Church
• Promote global Prayer and Fasting Initiative annually 
• Convene in each state/region Prayer Summit—Every state/

region—A Prayer Conference
• Consider convening a Prayer Solemn Assembly biennially
• Call for Prayer and Fasting Initiative January of 2019 and 2020
• Connect Global Prayer Partners Online for Quarterly “Prayer 

Connect”
• Identify specific goals and engagement for states (local churches), 

regions, and world areas

MINISTRY ASSESSMENT:
2016–2018

VISIONAL GOALS:
2018–2020

Experience globally 1,000,000 spiritual conversions annually.

• 500,000 Saved (among reporting countries)

•  1,000,000 Saved Globally

Connect globally with 1,000 of the 7,000 Unreached People 
Groups located in the 10/40 Window and elsewhere by 2020.

• UPGs 847
• Represents 84.7% of projected 50% annually

• Project 1,200 UPGs by 2020

Advance total church membership through conversion growth 
by 10 percent globally.

• Membership 2016 – 7,366,875 
• Membership 2018 – 7,515,577
• Represents 2% growth, 148,702 additional members
• Increase of two additional countries where the Church of 

God is present

• Advance church membership through conversion growth 
of 3% by 2020

• Provide plan of action, membership goal setting for every 
ministry setting and new member orientation resources
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network
MINISTRY ASSESSMENT:

2016–2018
VISIONAL GOALS:

2018–2020

Celebrate and grow Kingdom partnerships with benevolent, 
communication, and relief agencies, as well as other ministries of 

missions and evangelism around the world.

• FINISH Declaration among 500–600 Interdenominational Leaders
• Care accomplishments:  

 ‐ Disaster relief/Mobilization of resources (world events:  
hurricanes, typhoons, etc.)

 ‐ Disaster relief donations including World Missions:  
$2,480,647

• Total benevolent donations (all donations including partnerships):  
$247,000,000

• Connections with fraternal Pentecostal organizations and entities
• Developing ministry partnerships for evangelistic strategies

• Expand Kingdom partnerships with communication mediums, 
benevolent agencies, and ministries focused upon strategic 
evangelism actions and missions commitments globally

3

invest
MINISTRY ASSESSMENT:

2016–2018
VISIONAL GOALS:

2018–2020

Focus resources to assist in planting 10,000 churches globally and 1,000 
churches in North America by 2020.

• 710 new churches planted since 2015 in North America
• More than 2,000 church plants initiated globally

• Each state/region will establish a Church Planting and 
Revitalization Task Force and Training Center

• Each state/region strategically involved in assessing, coaching, 
training, and sending church planters, as well as assisting senior 
pastors to revitalize and grow local congregations

Identify, integrate, and advance 1,500 next-generation men and women 
leaders globally each year for active ministry in the Church of God.

• Intentional connection and involvement of the Jeremiah 
Generation in active ministry

• Establishment of Lee University Jeremiah Generation mentoring 
groups

• Adoption by the 77th International General Assembly of 
resolution to “embrace the Jeremiah Generation of emerging 
ministers in meaningful ways”

• Adoption by the 77th International General Assembly that each 
state/regional overseer adopt an annual plan for identifying, 
mentoring/training, and engaging young men and women 
designated as the “Jeremiah Generation” in local and state/
regional ministry

• Implementation of the 77th International General Assembly 
measures mobilizing the Jeremiah Generation in meaningful 
ways and means as an army of younger ministers 

• Fulfillment of the 77th International General Assembly measure 
for state/regional engagement of the Jeremiah Generation

Embrace the calling of the evangelist, promoting as active role in the 
Church for the shared purpose of soulwinning, spiritual renewal, and 

revitalization.

• Frequent “Open Door” visits for evangelists with Executive 
Committee

• Focus attention upon the scriptural role and value of the 
evangelist 

• Provide greater connectivity of evangelist and state/regional 
leadership and local churches for evangelism strategies, utilizing 
the evangelist resource to communicate the gospel in the “Spirit 
and Power of Pentecost”

• Convening of executive level resource meetings for evangelists

4

Connect 1,000 participants annually with online higher education, 
distance learning opportunities, focusing on specialized ministry 

engagement (theology, pastoral, church planting, evangelism, 
discipleship, worship leadership, etc.).

• Exceeded 1,000 participants annually in online distance learning 
opportunities to 2,000 participants:  100% growth

• Celebrated 100 years of higher education in the Church of God

• Increase participation of 3,000 students engaged in online 
distance learning 

• Increase by 25 the number of Church of God affiliated educational 
institutions completing institutional certification

Reaffirm and resource district leadership for the shared purpose of 
prayer prioritization, vision implementation, and church planting 

initiation.

• Established district goals per 77th International General 
Assembly action
 ‐ Annually, each district identifies and participates in a church 

revitalization project within the district
 ‐ Each district will be encouraged to establish a goal for 

church planting every two years in partnership with the 
state office

• Implementation of district goals mandated by the 77th 
International General Assembly

• Provide resourcing and support to district overseers utilizing 
online resources, as well as personal/corporate meeting 
opportunities
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SEND
MINISTRY ASSESSMENT:

2016–2018
VISIONAL GOALS:

2018–2020

Actualize the Great Commission by the adoption of a missions area, 
missionary, or missions project by local churches and every state/region.

• World Missions “City of Light” global commitment
• Administrative Bishop’s Ministry of  Excellence goal

• Continued support and global involvement in establishing vibrant 
“Cities of Light” sharing the gospel in key locations around the 
world and planting new churches

Commit to reach the 50 U.S. state capitals and other major cities of 
North America and nations with specific awareness of the various 

demographic constructs through participation in City Vision.

• “Cities of Light” globally and church planting in North America

• Reassertion of the importance of reaching the key 50 U.S. capitals 
and the congruent involvement of every U.S. state/region in 
seeing the fulfillment of this goal

Utilize all communication mediums to resource global pastors and 
leaders—full time and bivocational—for enrichment, idea exchange, and 

interaction to reach the world with the gospel.

• Continued presentation of Engage Leadership Journal
• Weekly features of Faith News stories, articles and relevant news
• Weekly production of Forward in Faith radio programming
• Inauguration of “Just a Minute” online video communication
• Featured Videos of “Voices of the Jeremiah Generation”; “Voices 

of Heritage”; and other special online video features
• Focused social media insights from General Overseer
• Ministry Divisions presentations in print, video, online, and other 

mediums

• Continued development of current communication mediums 
• Expanded online opportunities for enrichment and interactive 

discussion
• Intentional focus on the long-range development of an online 

network

5
harvest

MINISTRY ASSESSMENT:
2016–2018

VISIONAL GOALS:
2018–2020

Resource Scripture translation in multiple languages while initializing 
the placement of 250,000 Bibles by 2020.

• Continued Scripture translations via partnerships with Bible 
resources

• Increase in credentialed ministers:  2,095  (from 42,697 to 44,792)

• Establish specific benchmarks and goals in fulfilling the FINISH 
Commitment to share the Word of God globally

• Build greater connectivity with viable translation partnerships 
globally

Engage the opportunity of the 4/14 Window by investing time, prayer, 
and resources in the Student and Children’s Harvest, as well as, 
engaging them as partners in evangelism, ministry, and mission.

• Embrace the continuing ministry efforts of Youth and 
Discipleship, centering on the value and importance of children’s 
ministry and their position as the coming next generation of the 
FINISH Commitment

• Acknowledge the successes of Youth and Discipleship around the 
world through perpetuated youth ministry and their commitment 
to win, build, and send the next generation into the global harvest

Launch the FINISH Global Media Network (FGMN), providing daily, one-
hour, online Christian programming, expanding to resourcing by 2020.

• Affirm the media progress with presentation of numerous online 
short-form programming

• Witnessed the pervasive implementation of online video 
streaming of local church worship services and other online video 
presentations

• Development of a strategic plan of action to expand short-form 
programming to presentation of specific-theme programming, 
worship experiences, promotion, and other pertinent and relevant 
streaming video productions

• Development of the GO 2020 concept
• Expand the concept of a FGMN with implementation of two-four 

hours of daily programming by 2020
• Convening TOP 200 churches for leadership insights, affirmation, 

and dialogue
• In accordance to the 77th International General Assembly action, 

convening of Global Ministry Forums addressing key variables, 
including the following:  meaning and usage of the term "Bishop," 
ministry qualifications, and women in leadership positions

6
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In-depth spiritual worship is a trademark of the Church 

of God. Regardless of who you talk with, our movement is 

recognized for our music, preaching, and worship. Church of 

God people enjoy anointed, Pentecostal, Spirit-led worship.

But, that worship environment does not just happen; it is 

the result of much prayer, fasting, and seeking the face of 

God for direction. As a corporate body and as a Spirit-filled 

movement, we can never get away from the source of our 

worship – Prayer!

Project Prayer
The goal of our church has been to have millions of 

believers around the world linked together in prayer for our 

church, but what is more important is to be in prayer for our 

commitment to FINISH the Great Commission. Although the 

initial challenge was to have a million people praying over 

a 24-hour period, seven days a week, that number has been 

exponentially exceeded. Some suggest that the Church of 

God may be responsible for having as many as five million 

people praying daily. What an exciting development.

But we need more. Every local congregation should 

develop a prayer team. While they may not have someone 

praying 24-hours a day, seven days a week, just imagine for 

a moment what even a few hours of prayer each week could 

do for your local church. Prayer brings results. Think what 

your worship would be like if everyone in your congregation 

agreed to pray just five minutes a day for lost souls? I look 

forward to the day when our church is known as a church  

of prayer.

Small Group Focus
While statistics show that younger generations of church 

attendees want all the “bells and whistles” offered by 

large churches, those same people want the feel of a small 

congregation when they go to worship. This desire has 

led to the explosion of small groups, even in churches of 

moderate size.

From Sunday school classes that meet in the church 

before worship on Sunday morning to Bible study groups 

that meet at coffee shops throughout the week, small groups 

are the way that people can connect with the local church. 

In this more relaxed setting, friendships are developed, 

burdens are shared, and spiritual insights are learned on a 

level that meets the needs of the group.

While there are some great Bible studies developed by 

leading Bible teachers from other denominations, it is 

imperative that we have studies that lay out the tenets of 

our faith. Small groups need Church of God developed 

curriculum that deals with the fundamental aspects of 

being a Pentecostal, detailed walk-through of the Church of 

God Declaration of Faith, and a journey through the Bible, 

book by book, chapter by chapter, and verse by verse, all 

ACCELERATE
Spiritual Renewal Through Prayer, the Word, and Discipleship

Therefore, we commit to:
• 24/7 Prayer Emphasis (Project Pray)
• Small Group—Curriculum launch of Fundamentals of Pentecostal Doctrine/Declaration of Faith/Through the Bible, etc. 
• Create a Worship Resource Outlet utilizing ministry gifts of music and creative arts for resourcing worship and music 

ministries. 
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Article 1

guided by Spirit-filled writers, just to mention a few ideas. If we are going to accelerate 

the discipleship training within our congregations, we must go beyond the generic, feel-

good Bible studies and develop curriculum that meets the needs of our church—and our 

commitment to FINISH the Great Commission.

Worship Resources
In that same vain, we must develop worship resources that speak to our church body. The 

ministry gifts of music and creative arts must be celebrated and highlighted within  

our churches.

As stated earlier, our movement and educational institutions are known for worship 

through their superb gifts of music and creative arts. Think of the outreach that those talents 

open up for ministry! A young man or woman singing a worshipful song on a televised 

talent show may reach more people in a few minutes than many ministers will reach in a 

lifetime. Therefore, we must emphasize that those ministries have an impact, just like pulpit 

ministry. And we must resource them to develop outlets for those creative ministries to 

reach a broader audience.

If we are truly committed to FINISH the Great Commission, we must use all the tools in our 

arsenal to accelerate spiritual renewal in our local congregations across America and around 

the globe. Souls are dying daily without Christ. Our call—actually, our command—is to tell 

those people about a Savior who died for their sins, but now sits at the right hand of the 

Father making intercession for them. We must be about the Father’s business.

"While statistics 
show that younger 

generations of church 
attendees want all the 
'bells and whistles' 
offered by large 
churches, those same 
people want the feel of 
a small congregation 
when they go to 
worship."
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Global Ministry Forums
Since 2004, the International General Assembly has 

called for studies addressing the meaning and usage of 

the ministry rank title of “Bishop” and other related issues. 

The 2018 International General Assembly mandated the 

convening of global Open Ministry Forums for the purpose 

of the International Executive Council to hear directly from 

Church of God constituents regarding these significant 

issues under consideration and in preparation of the 

International General Council Agenda in 2020.

The motion approved by the 2018 International General 

Assembly states the following:

That open Ministry Forums be conducted 

globally to provide opportunity for deliberative 

and meaningful discussion, dialogue, questions/

answers and time for spiritual insight regarding the 

importance and understanding of ministry ranks, 

qualifications, and women in leadership positions 

with attention upon the meaning and usage of the 

title “bishop.” Following the forums, appropriate 

motion(s) be formulated by the International 

Executive Council specifically addressing the 

stated issues and brought to the 2020 International 

General Council.

According to the approved measure, the forums are 

limited to the following four specific issues:

• The Importance and Understanding of Ministry Ranks

• Qualifications for Ministers

• Women in Leadership Positions

• The Meaning and Usage of the Term “Bishop”

From the discussion and dialogue presented in the 

forums, as well as information received from the requested 

survey, the International Executive Council will formulate 

motions for consideration at the 78th International General 

Assembly, July 21-24, 2020.

The forums are not for debate, but an opportunity to share 

thoughts and discussion from ministers and laity concerning 

the direction of the church related to these vital issues.  The 

general overseer will moderate the forums with members 

of the International Executive Committee present to listen 

and witness the process.  The information and survey data 

received will be reviewed by the International Executive 

Council for their engagement and preparation of the 2020 

International General Council Agenda.

Listed on the opposite page is the Global Ministry Forums 

schedule and locations. Each event is subject to change. 

Please verify starting times with the listed venue and visit 

globalministryforums.com.

ADDRESS
 Relevant Issues Through Prayer and Transparent Communication

Therefore, we commit to:
• Completion of Global Open Forums 
• Essential General Overseer Communication Venues     
• Development of Pertinent International General Assembly Agenda 
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Essential General Overseer  
Communication Venues

In recent years, the world has witnessed a communication revolution. Today, effective communication 

requires building personal connections and relationships through sharing our message, our stories, and 

our vision. Communication is more convenient, faster, less expensive, and accessible globally. With the 

advent of social media and networks, communication is key to the success of any organization. Further, 

online capacities provide added value for information, interaction, educational opportunities, enrichment, 

promotion, and a host of communication venues.

Communication mediums that transcend generational groups include: texting, messaging, social 

networking, Facebook, tweeting, Instagram, and the list goes on. Twenty-first-century communication 

has generated a use of new language, character limits, shorthands, larger audiences, and immediate 

reactions. Each person determines effective communication, whether positive or negative. When viewed 

as a relevant tool, communication competence involves digital, interpersonal, written, oral, and other 

communication avenues.  

A twenty-first-century church cannot ignore the value of transparent communication and its import 

for the future. Utilizing every communication venue to share the message of Pentecost and the vision of 

FINISH is essential for the general overseer. Currently, the general overseer is engaged in maximizing 

every medium available to connect our movement to a global church.  The scope of communication 

potentialities is astounding, and we must explore every opportunity to consociate, to connect Church of 

God constituents around the world.

Development of Pertinent  
International General Assembly Agenda

The 2018 International General Council and International General Assembly has been characterized by 

some as a “catalytic Assembly.” It was visionary in its presentation of relevant issues facing the Church of 

God and the future but accelerates a process to not only repeatedly discuss matters in question, but also 

to decisively address issues with a focus on moving forward, fulfilling our mission and vision.
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Article 2

The Church of God FINISH DECLARATION articulates with clarity that as part of the body of Christ, representing different 

cultures, ethnicities, and regions of the world, the Church of God must come together with a commitment to fulfill and 

FINISH the Great Commission. The commitments include the following:  FIND the unengaged and unreached people groups 

around the world and share the saving grace of Christ;  INTERCEDE for harmony throughout the Body of Christ, pray that the 

Word becomes life in us witnessing a life-giving and sweeping revival; NETWORK together for synergizing and mobilizing 

the body of Christ, fulfilling the Great Commission; INVEST all our resources sharing the gospel; SEND God-called people to 

engage the world for Christ; and, HARVEST lost souls into the Kingdom.

It is upon these commitments and the recommendations from various Task Forces that the International Executive Council 

construct an International General Council Agenda that is relevant, germane, pertinent, practically focused, generationally 

engaging, and applicable to twenty-first-century ministry.

Relevant issues facing the Church of God should be readily faced with seasoned prayer, seeking wisdom and knowledge 

through the power of the Holy Spirit.

"Twenty-first-century 
communication has 

generated a use of new 
language, character 
limits, shorthands, 
larger audiences, and 
immediate reactions."

Article 2
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While great programs and ideas may be generated 

from the International Offices of the Church of God, or 

the state/regional offices, there is no question that the 

true advancement of the kingdom of God occurs at the 

local church level. The success of the state, national, or 

International Offices depend solely on what occurs in that 

local congregations. 

Membership
Although we now have some 7.5 million Church of God 

members globally, the goal is to have over 10 million 

members within the next decade. Some suggest that we 

may have at least 15 million members now, if the children 

associated with members were counted in the membership 

numbers. But regardless of the number, we need to continue 

to “add to the church daily.”

Every time church membership is mentioned, there 

are always those who frown at the mention of “joining a 

church.” You hear comments like, “That is not for me”; 

“I am not sure I am ready to be a member yet”; or my 

favorite, “Church membership is out of style.” The same 

folks who question church membership usually belonged 

to a fraternity or sorority, and now belong to the YMCA, 

Chamber of Commerce, a garden club, or the local 

Rotary Club, just to give a few examples. While all those 

organizations serve a wonderful purpose and there is 

nothing harmful in being part of them, church membership 

is different. 

As a member of a local church body, you will find 

community, fellowship, and a place to serve our Lord and 

Savior. Church membership is not just joining another club. 

It is joining, hand-in-hand and heart-to-heart, with fellow 

believers who will pray for you when you are sick, provide 

comfort when you need attention, and love you when you 

think no one cares. Church membership allows you to find a 

home on this earth with those you will be spending eternity 

with in heaven.

It has been said that if you don’t stand for something, 

you will fall for anything. Being a member of the Church 

of God allows you to openly stand for and adopt the 

14-point Declaration of Faith of the church, plus make a 

public commitment to both the doctrinal commitments and 

practical commitments of the church. In a day and age when 

the lack of commitment has led to many of our societal 

problems, it is encouraging to see women and men, and 

boys and girls, stand before a local church body and publicly 

profess their allegiance, not only to God, but to the Church 

of God.

Souls Saved
While church membership—and belonging—is important 

to the vitality of a local church, even a large church with 

ADVANCE
 Local Church Growth (membership) Through Prayer, Revival, and Revitalization

Therefore, we commit to:
• Revitalization Strategy per State/Region, Achieving 10 Million Members in the Decade of 2020 
• Evangelist Engagement
• Global Renewal Priority, Resulting in 5 Million Souls Saved 
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Article 3

 Local Church Growth (membership) Through Prayer, Revival, and Revitalization

many members will begin to die if new converts are not 

finding Christ in that church’s altars.

As many church denominations have suffered loss of 

membership in recent decades, God has blessed the Church 

of God to continue to grow, seeing new members added to 

the church annually. More important, the church has seen 

millions of souls come to a saving knowledge of Jesus 

Christ. In the past two decades, more than 10 million souls 

have been saved in Church of God altars. In that same time 

period, more than 2.5 million have received the baptism in 

the Holy Spirit. To God be the glory.

But we cannot let up or stop evangelizing a lost world. 

Complacency has no place in our efforts to FINISH the Great 

Commission. 

Church membership is an open sign of a person’s 

commitment to join in the effort to see the Great 

Commission finished during this generation. How wonderful 

it would be for us to not only see another 5 million souls 

saved in the next 10 years, but also a majority of those 

become members of the great Church of God! May it be so.

Revivalist
How many of us were saved in a revival? Did you start 

your ministry as a revivalist or an evangelist? In the not 

too distant past, most churches had at least two revivals a 

year—and some had even more. Revival was a time for us to 

slow down, concentrate on our own spiritual renewal, and 

soak in the blessings of the Lord. 

When revival broke out, it wasn’t for just a few days. 

Oftentimes, the revival services would go for weeks on top 

of weeks. One well-known revival, where thousands were 

saved and more than 4 million attended the nightly services, 

lasted for more than five years.

Revival is not just a relic of the past. If our nation and 

world ever need revival, we need it now. And if we ever 

needed revivalists, we need them now. 

Would you consider having a revival or a prayer 

convocation at your local church? God is still moving, and 

He could move in your church through a revival today. Allow 

Him that opportunity.

Through our engagement of evangelists spreading the 

gospel, souls being saved in our altars, and new members 

added to the church, we will advance the kingdom of God.
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It has been said that your checkbook is the clearest 

indicator of where your heart and passions really are. 

Of course, many young people do not even know what a 

checkbook is. So simply put, what you spend your money on 

is what is important to you. I have heard financial planners—

and sometimes even preachers—say they can tell more 

about looking at a person’s checkbook for ten minutes than 

they can talking with that person for hours. Our spending 

habits are generally very reflective of our priorities. So, what 

does your spending say about you?

Great Commission Effectiveness
While these comments are phrased around individuals, 

the same philosophy can be used regarding businesses, 

churches, or even the Church of God denomination. Does 

our spending reflect our focus? Our vision? If not, then it 

is clear that we need to refocus our spending priorities to 

better align with the vision that God has given our church. 

In other words, the budget of the Church of God must 

be singularly focused on the mission to FINISH the Great 

Commission. Anything that is not working toward that 

end must be eliminated. Anything that does not promote, 

carry out, and fulfill the Great Commission should not be a 

funding priority for the Church of God. We must make sure 

that is the case. Our expenditures must be focused and 

Kingdom-minded.

The budget adopted for the Church of God denominational 

headquarters for FY2019 projects tithe receipts of $19.4 

million. While that is certainly a great deal of money, it is 

down substantially from the $27 million or so that came 

in prior to the reallocation of the tithe income in 2010.  

Therefore, with less funds, it is critically important that we 

work to assure that every single dollar—no, every single 

penny—that is spent is focused on the mission and vision of 

FINISHing the Great Commission.

Productive Income Streams
Churches generally have only one income stream—the 

offering plate. The tithes and offerings that come through 

normal giving channels are generally the only income that 

most churches receive. But what prohibits a church from 

having other streams of income?

Actually, a church can have other streams of income 

besides tithes and offerings. While such may create tax 

liability for the church, it is better to have taxable income 

than no income at all. Therefore, churches should not shy 

away from other income streams just because it might 

create taxable income. 

There are a variety of ways that income streams might be 

produced: Renting out church facilities, including parking 

lots; creating a thrift store; providing videotaping of services 

to the community; constructing soccer fields for use by local 

ACTIVATE
Budget Missionality Through Prayer and Great Commission Intentionality

Therefore, we commit to:
• Every department existing for Great Commission Effectiveness 
• Develop meaningful and producing income streams to financially supplement Great Commission Completion  
• World and USA Missions Long-Term Financial Sustainability 
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Budget Missionality Through Prayer and Great Commission Intentionality

amateur leagues; and a host of other ideas could create 

additional income for your local church.

Sometimes additional income is needed just to cover 

expenses. However, the goal is to create additional income 

streams to financially supplement the efforts of the local 

church to FINISH the Great Commission.

Long-Term Financial  
Sustainability for Missions Efforts

If we are going to concentrate on the Great Commission, 

we cannot be inwardly focused, but we must be outwardly 

focused, looking to expand the missions efforts of our 

church both in North America and around the world.

We cannot just attempt to raise funds for the construction 

of a single new church in the “firewall” of Africa, because we 

need funds to construct thousands of churches across that 

great continent. Further, we need funds to train hundreds 

of young men and women in Church of God educational 

facilities on every continent. We have churches that need to 

be built today, and we have students that are ready to attend 

Bible colleges and seminaries today. The Great Commission 

demands that we act today. Time is wasting.

Our missions efforts—both in North America and in 

World Missions—requires that we act immediately to create 

financial stability that not only funds the demands and 

needs of today, but also assures that we can sustain our 

efforts into the future. 

How can we take a student from Syria, Turkey, or Iran, 

send them to Bible school for a year, and then tell them we 

do not have funds to keep training them, so they can go back 

to their home country to spread the gospel? We must have 

a sustainability program that assures we can carry out the 

desires of Christ and fulfill the Great Commission He gave to 

the church.

Activation Required
I once heard the story of a famous artist who was asked 

to paint a picture of a dying church. Everyone expected he 

would paint a picture of a small, dilapidated church building, 

obviously lacking attention and care. However, they were 

surprised when he painted a beautiful modern structure 

with all the finest equipment and furnishings. However, in 

the corner of that magnificent church was an offering box, 

marked “Missions,” with the contribution slot blocked by 

cobwebs. We cannot lose focus that our goal—our Great 

Commission assignment—is to identify the lost and lead 

them to a saving knowledge of Jesus Christ. 

The phrase “mission drift” is most often associated with 

war. However, in the church world, we sometimes have our 

own “mission drift” as we continue to fund programs and 

positions that no longer are relevant; we lack accountability 

of funds that are allocated, and we spend more than 

is necessary to get optimal results. In a time of limited 

resources, those missteps cannot be allowed. Every penny 

must be focused spending. Every program funded must 

be necessary. Every person must be mission centric.  And 

accountability must be emphasized always.

While Great Commission budgeting has never been 

a common phrase, it must become the norm, not the 

exception. To activate budget missionality, we must have a 

20/20 focus on using the resources God has given the church 

to FINISH the Great Commission.
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Debt Elimination
Nothing speaks more to vision than how we spend our 

money. If our stated and committed goal is to FINISH the 

Great Commission, our resources must be spent on that 

singular task. Anything else minimizes our vision and 

focus. Debt elimination allows for control of our finances, 

reappropriation of resources for ministry purposes, and 

opportunity to reach long-term financial goals. To witness 

the realization of debt elimination, there must be a viable 

debt-elimination plan.

Over the years, we have used valued resources to build 

ministry buildings and equip facilities to administer and 

spread the Word around the globe. In the process, funds 

were borrowed to be able to procure the best equipment 

and facilities to meet the changing needs of a world that 

is now more focused on communication tools that were 

not even available ten years ago. To be able to continue to 

communicate with a changing world, we must stay ahead of 

the curve in our ability to spread the gospel.

If we are going to have the needed resources to reach the 

lost, we must appropriate financial assets focused on that 

vision. Simply, we need to release every available dollar to 

fulfill and FINISH the Great Commission. To accomplish this 

goal requires a debt-elimination plan to free those funds in a 

variety of ways. Some critical steps include the following:

1.  Debt Elimination of International Offices

The International Offices of the Church of God was 

expanded and updated a little more than a decade 

ago. While that effort was certainly long overdue and 

much needed, the cost of the expansion, upgrades, 

and construction was more than could be funded from 

operational budgets.  Therefore, funds were borrowed to 

accomplish the massive task.

There has been a concerted effort to pay the debt down as 

quickly as possible; however, there remains approximately 

a $5 million balance on the “new” buildings and the 

remodeling of the “old” building. Currently, if we continue 

debt servicing with normal payments, the indebtedness will 

be eliminated in the next seven to eight years.

If we could fully eradicate the debt on the buildings, those 

funds could be utilized for direct Kingdom impact. Dream 

with me for a moment! As a church, what could we do if we 

had $60,000 a month to direct toward church planting, or 

disaster relief, or educating and training new pastors and 

leaders around the globe? The opportunities are endless.

While it was necessary at that point in time to borrow 

funds, perhaps it is time we consider development of a 

debt-elimination plan to liquidate this indebtedness and 

appropriate those funds to carry out and FINISH the Great 

Commission in a productive and direct manner.

ACHIEVE
Debt Elimination Through Prayer and Focused Financial Stewardship

Therefore, we commit to:
• Debt Elimination of International Offices 
• Achieve Actuarial Funding Completion for Aged Ministers Program
• Property Maximization
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Debt Elimination Through Prayer and Focused Financial Stewardship 2.  Achieve Actuarial Funding Completion for the 

Aged Ministers Program

In early years, the Church of God created the Aged 

Ministers, Disabled Ministers, and Ministers’ Widows 

Fund (AMF) to support those qualified recipients in their 

retirement years. Initially, the International General 

Assembly approved an allocation of 15 percent annually 

to provide funding. Because of the growth of ministerial 

ranks and the need to provide security of funding for the 

community of aged ministers, the Aged Ministers Fund 

closed new enrollment and was identified as the “old” 

retirement plan. However, for those who were participants 

under the “old” plan, the Church of God continues to 

have pension liabilities for those individuals. The church 

inaugurated a new plan identified as “The Church of God 

Benefits Board, Inc.” incorporated to act as the trustee of the 

plans and funds collected through the various retirement 

and benefits plans maintained by the corporation. The 

Church of God now provides retirement and benefits plans 

for the spectrum of current contributing Church of God 

ministry personnel through the Benefits Board.

In order to support those of the “old” plan, a professional 

actuarial study is executed regularly to determine how much 

funding is needed in reserve and budgeted annually to cover 

the long-term liabilities of the Aged Ministers Fund. The 

church is committed to support the Aged Ministers Fund, 

demonstrating our gratitude to those who have given of 

themselves sacrificially and who participated in the fund 

during the early years.

Recently, the Church of God secured the services of 

an independent financial consulting group to perform 

actuarial valuation of the pension funds for the non-vested 

conditional and revocable ministerial benefits program. The 

report presents the actuarial value of the pension payments 

in force as of September 1, 2017, and projected fund 

balances in future years. 

A review of the report indicates several key variables. 

Demographic information demonstrates the following 

percentages of the total number of 255 recipients:

There is no question that we owe a debt of gratitude 

and retirement funds to those who participated in the 

Aged Ministers Fund. That obligation cannot be ignored or 

shirked. We must give honor to those who honor is due - to 

those who blazed the trail for us.

In order to provide fiduciary responsibility for the AMF 

long-term, it is important to review innovative ways to fund 

the obligations and liabilities of the AMF through potential 

early payouts, evaluation of recipient criteria, or purchasing 

annuities for the remaining participants.  Demographics 

show the most significant segment of pension payments is 

to the surviving spouses of ministers (74.8%).

"Debt elimination allows for control 
of our finances, reappropriation 

of resources for ministry purposes, 
and opportunity to reach long-term 
financial goals."

Surviving  
Spouses of Ministers

Aged Ministers 
(and Future 
Spouses)

Needy WidowsDisabled Ministers  
(and Future Spouses)

78.4%

16.1%

3.9% 1.6%
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Once the liabilities are fully funded for the Aged Ministers 

Fund, over $1.5 million per year will then be available to fund 

the Great Commission. While our retired ministers must 

be taken care of and honored in their latter years, there is 

nothing more honoring to God than to use those dollars 

to see new souls won into the Kingdom of God. What an 

exciting opportunity.

3.  Property Maximization

As the Church of God focuses on Financial Stewardship, 

one variable to consider is the utilization of current property 

assets and how the implementation of fixed resources 

magnifies our ministry vision and commitments. While 

this truism should acknowledge this concept at every level 

of ministry, the International Offices and its plethora of 

ministry areas should contextualize the maximization of 

every building resource to the fullest, fulfilling our mission 

and vision.

As the Church of God grows globally, the need for 

greater administration and leadership responsibilities 

multiply. This means achieving more without expanding 

financial expenditures.  Change is inevitable and requires 

a process to achieve our desired goals and outcomes. 

From an administrative perspective, evaluating current 

usage of our fixed properties and their maximum ministry 

output is a continuing challenge. Areas of attentions 

could include the following:  consolidation of offices and 

responsibilities; congruency of ministry actions and goals 

without duplication; reevaluation of staff productivity and 

needs; examination of divisional purposes; productivity and 

"As the Church of God grows globally, 
the need for greater administration and 

leadership responsibilities multiply. This 
means achieving more without expanding 
financial expenditures."
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ministry engagement; internal restructuring of personnel; 

relocation of ministry areas to other more effective 

ministry areas on the International Offices campus; 

exploration of other building assets and repurposing 

the facilities; and possible modification of divisions and 

ministry departments.  

Buildings, properties, offices, and fixed resources are 

tools for effective corporate ministry.  These assets are 

available to fulfill our mission and vision and see the 

realization of the FINISH Commitment. Properties are 

not an end in themselves, they are tools for dedicated 

ministry leaders and personnel to utilize wisely and 

judiciously, affirming we are good stewards of what God 

has given us. As we employ the process of maximization, 

both ministry and property, our number one priority must 

be prayer for guidance and direction to go where God 

wants to take us as a Pentecostal Movement.
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A growing church is a missional church, focused on 

rebirthing itself over and over again. That process is carried 

out through the effort of church planting and revitalization 

of existing churches. The statistics have clearly shown 

that church growth does not come from an existing church 

getting a new pastor, a new worship leader, or a new church 

building. The majority of church growth comes from church 

planting. It is organic growth coming out of the new life of a 

church plant.

Therefore, if we are going to FINISH the Great Commission 

by reaching a lost world, we must focus on church planting, 

both in North America and around the globe. In Africa 

alone, just to choose one example, the Church of God has 

experienced phenomenal growth in conversions and church 

membership, primarily because of the concerted effort of 

building churches in the “firewall” area of Northern and 

Central Africa. Through the assistance of Men and Women 

of Action, literally thousands of churches have been built. 

In the small Central African country of Chad, more than 148 

churches have been started in the last year. To God be the 

glory.

While the statistics in North America may not be as 

dramatic, we have still experienced exponential growth in 

church planting here. Much of that growth was spurred on 

by a measure that passed the 2016 International General 

Assembly, calling for the creation of a Church Planting Bank 

designated fund, often called the “Church Planting Bank.” 

The “bank,” initially starting with little to no money, now has 

more than $1.5 million in committed funds to lend to new 

churches to plant congregations across the United States. 

But more must be done.

Funding Goal—$3.5 million
While we will continue to work with other church planting 

organizations, such as the Multiplication Network and the 

Association of Related Churches (ARC), and leverage their 

resources, it is critical that we increase the resources of the 

Church Planting Bank to at least $3.5 million within the next 

ten years. A fund of $3.5 million would potentially allow us 

to have, at a minimum, 60 new church plants being funded 

at once through the “bank.” In reality, there will be many, 

many more. In the first year of the bank’s operation, ten new 

church plants were approved for funding, and those plants 

borrowed less than $300,000 combined.

With a Church Planting Bank of $3.5 million, we will have 

just begun to scratch the surface of what God is calling us to 

accomplish in church planting.

New Churches Planted
However, our efforts must not only be focused on just 

raising funds for the “bank,” but also we need church 

planters who will physically plant new churches. If most new 

ACQUIRE
Church Planting Endowment Through Prayer and Maximization of Resources

Therefore, we commit to:
• Direct Budgeted Resources From Debt Elimination 
• Initiate Planting 2,000 New Churches in North America and 10,000 Throughout the World by 2030
• Increase the Church Planting Bank to $3.5 Million Over 10 Years
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Church Planting Endowment Through Prayer and Maximization of Resources

conversions are coming through new church plants, we must focus on 

church planting. It is not only a dream, but also a distinct reality that 

we could plant 2,000 new churches in North America and 10,000 new 

churches throughout the world by 2030. The global impact of planting 

that many life-giving, life-changing churches is exciting to imagine.

The impact that those new churches could have on North America, 

and the world as a whole, is certainly a huge step toward our focus and 

vision to FINISH the Great Commission within this generation. May it 

be so.

Directing Financial Resources
Our financial focus must be visionary, taking resources that 

have been used for other purposes that are no longer needed and 

redirecting them toward the fulfillment of our church planting goals—

and ultimately the completion of the Great Commission. With just 

the funds that are now being used to service the indebtedness on the 

International Office campus complex, we could fund a large launch 

church plant each month, as well as an organic church plant. Think 

about that for just a moment. Instead of paying creditors, we could be 

planting churches.

It has been said that debt can, and will, sap up your future if not 

managed correctly. While our debt has been managed well, it is time 

that we eliminate it, so those God-given resources can be used for 

church planting and other Kingdom-building purposes.

Final Thoughts
In the Great Commission, our Lord and Savior Jesus Christ not only commanded that we go to all nations, but also that 

we make disciples of those we meet and teach them to obey all He has commanded. While history tells us that tent revivals 

and brush arbors were great ways to see 

souls saved in the past, just like mass 

crusades in large arenas carry out the 

same function today, those venues do 

not allow for the discipleship training 

that a local church can provide. And 

without that discipleship training, the 

new converts will often lose the zeal to 

go forward in a relationship with Jesus 

Christ.

Therefore, local churches are 

vitally important in the fulfillment and 

FINISHing of the Great Commission. So 

let’s be about the Father’s business and 

plant churches for the furtherance of the 

Kingdom.

"It is not only 
a dream, but 

also a distinct 
reality that 
we could plant 
2,000 new 
churches in 
North America 
and 10,000 
new churches 
throughout the 
world by 2030."
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Optimum Ministerial Effectiveness
First, it is important to examine exactly what we mean 

when we say, “Attain Optimum Ministerial Effectiveness?” 

The answer to this question depends on one’s definition 

and measurement of effectiveness. Is it based on numerical 

size of a ministry or church? Is it efficient administrative 

skills and implementation? What about the number of 

ministry programs or the level of sophistication of media 

and technology presented? Maybe it’s the size of the team, 

staff, and number of volunteers? These are measures and 

they do have meaning; however, do they singularly provide 

attainment of optimum ministerial effectiveness?

God values efficiency, excellence, and growth, but we 

must never minimize the paramount value of how God 

measures effectiveness. Instead of standard measures of 

optimum ministerial effectiveness, we should remember 

to ask questions that are central to what God wants as 

found in Ephesians 4:12-13, which include reaching unity in 

the faith, knowledge of the Son of God, attaining maturity, 

and the whole measure of the fullness of Christ. It’s about 

our daily walk with God, commitment to discipleship, 

handling conflict and differences, Christlike character, 

and empowerment of the Holy Spirit. These attributes are 

attained through prayer, attention to pastoral health and 

well-being, and resourced training.

1.  Expand Opportunities for Pastoral 
Health and Well-Being

Positive health and well-being is foundational for effective 

pastoral leadership. According to CHURCHLEADERSHIP.org, 

there is a significant shift in the last 20 years on how pastors 

view their calling and how churches treat them. Issues of 

stress, burnout, and church dysfunction have had significant 

impact upon the effectiveness of pastoral leadership. 

Many churches still place unreasonable requirements upon 

pastors. Some pastors are overworking themselves to 

appease congregational expectations while facing volunteer 

apathy, criticism, and fear of change.  

Pastoral health and well-being should include job/

ministry satisfaction, work and life balance for full-time and 

bivocational pastors, relationship with their congregation, 

marital and family contentment, living authentically in 

Christ, and handling changes. Wespath Benefits and 

Investments states five dimensions of well-being for clergy. 

These include the following:

• Physical Dimension (diet, physical health, rest, 

environment, privacy, etc.)

• Emotional Dimension (personal time weekly, vacation, 

strengthen emotional energy, maintain confidentiality, 

have a coach or personal confidant, congregational 

respect of pastoral leadership, etc.)

• Spiritual Dimension (time for spiritual retreat and 

ATTAIN
 Optimum Ministerial Effectiveness Through Prayer and Resourced Training

Therefore, we commit to:
• Expand Opportunities for Pastoral Health and Well-Being  
• Codify Pastoral Sabbatical Process 
• Extend Higher Education Opportunities Through Online Partnerships with Educational Institutions
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 Optimum Ministerial Effectiveness Through Prayer and Resourced Training

renewal, prayer life and engagement with God, 

practice spiritual disciplines in everyday life, respect 

pastor’s family time, spiritual journey, and don’t have 

all the answers, etc.)

• Social Dimension (church events are not always social 

opportunities for the pastor—its work, family time is 

imperative, participate in personal enrichment with 

ministry covenant group, get out of town regularly for 

change of pace, participate in community and civic 

activities, develop personal hobbies and recreational 

activities, avoid scheduling church meetings every 

night, recognize the pastor’s family as part of the 

congregation without unrealistic expectations, etc.)

• Financial Dimension (equitable compensation, 

provide adequate benefits, realize the family has 

special needs, budget adequate funds for continuing 

education, fund pastor’s participation in general 

church functions, etc.)

Systemically, the church could provide expanded 

opportunities to address pastoral health and well-being. This 

includes personal interaction, online enrichment resources, 

connectivity with state/regional leadership, development of 

continuing education options, continued relational contact 

through available mediums, and more.

2.  Codify Pastoral Sabbatical Process
The 2018 International General Assembly approved a 

measure titled, Pastoral Sabbatical. The measure is as 

follows:

We recommend that lead pastors and, at the lead 

pastor’s discretion, also staff pastors, take a sabbatical for 

purposes of personal spiritual renewal and marriage/family 

strengthening. That the recommended sabbatical is taken 

upon completion of five (5) consecutive years of pastoral 

ministry, and that sabbaticals continue throughout the 

pastor’s ministry career at 5 (five) year intervals. The five 

(5) years of pastoral ministry shall not be limited to the 

tenure of the pastor in the present location where he/she 

is serving.  

We also recommend that the pastor’s sabbatical be 

thirty (30) days in length and include total cessation of 

ministry roles and responsibilities for the full sabbatical 

period. The time line of a sabbatical shall be planned 

in advance—the pastor working with the local church 

leadership and calendar, so necessary preparations can be 

made for continued ministry during the sabbatical.  

The state/regional overseer and district overseer are to 

be informed in advance of the sabbatical, and provided 

with dates involved, and information concerning ministry/

leadership roles during his/her sabbatical. The local church 

where the pastor serves shall continue full compensation 

to him/her during the sabbatical period.

While the spirit of the measure is admirable, codification 

of the procedures and protocol must be established in 

accordance to the Minutes of the Church of God for a 

productive sabbatical experience of the pastor, local church, 

and state/regional leadership.

An Executive Council Committee should be appointed 

to review the measure and provide recommendations for 

implementation that addresses various questions and/or 

potential issues and codify guidelines. The questions/issues 

for consideration include, but are not limited to,  

the following:
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• It should be noted that the measure is couched as “we 

recommend” and not a directive.  This could imply the 

entire process is predicated on the relationship of a pastor 

and the congregation and their willingness to support the 

recommendation.

• Identify what a lead pastor is. Does this mean a full-time pastor? 

What about bivocational pastors or volunteer pastors who may 

receive little or no compensation?

• Should a pastor transition to another congregation at the five-

year line, and how should it be administered with the new 

congregation and a new pastor who goes on a thirty-day paid 

sabbatical? Since a sabbatical is at the discretion of the pastor 

and local church, what is the role of the administrative bishop in 

the process?

• Does this recommendation begin with the 2018 International 

General Assembly or could it be interpreted that a sabbatical be 

retroactive for the duration of a pastor’s ministry?

• How is governance provided for total cessation of ministry 

roles and responsibilities for the full sabbatical period? Who 

will make imperative decisions that may arise? If the pastor is a 

district overseer, who assumes those responsibilities during the 

sabbatical?

• What preparations should be “planned in advance” between 

the pastor and local church leadership for the sabbatical? 

The measure states, “total cessation of ministry roles and 

responsibilities.” Who will be in charge and authorized by whom 

to administer necessary management decisions? For example, 

who will be authorized to cosign checks, disburse funds, 

maintain legal responsibilities, and identify insurance issues and 

liability coverage?  

• The measure implies that the state/regional overseer and district 

overseer are simply informed of the sabbatical, provided dates, 

and information concerning ministry/ leadership roles during the 

sabbatical period. Does this negate the administrative authority 

of the state/regional overseer during the sabbatical period? If an 

issue or problem arises, who will provide executive leadership? 

What if a local congregation calls for a pastoral expression 

during the sabbatical?

• The measure assumes that a pastor receives full compensation 

and will continue during the sabbatical period. What is the case 

for bivocational pastors who do not receive full compensation 

or a volunteer pastor who receives no compensation? Do they 

receive full compensation during a sabbatical, and if so, who is 

financially responsible for the compensation? 

These and other questions/issues should be thoroughly reviewed 

and codified by the International Executive Council for implementation 

of the measure.

"God values 
efficiency, 

excellence, and 
growth, but 
we must never 
minimize the 
paramount 
value of how 
God measures 
effectiveness."
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3. Extend Higher Education Opportunities 
Through Online Partnerships With 
Educational Institutions

While the on-campus collegiate experience will continue 

to be a vital component of higher education, the ability to 

obtain a college degree online will only grow exponentially. 

Global access to the Internet, even in the most remote 

locations, continues to expand and become the reality of the 

future of higher education. 

The Church of God has long recognized the need to 

accommodate ministers and laypersons with long-distance 

educational options. A century ago, in 1919, the Church of 

God Bible Training School offered its first correspondence 

program, and the initiative was so popular it enrolled more 

than 700 students in the first year. Since then, Church of God 

schools, led by the Cleveland, Tennessee-based institutions, 

have sought to keep current with the trends, and one 

hundred years later the calling is just as strong. 

That early Bible Training School correspondence program 

has evolved into Lee University Online today. LeeU Online 

was recognized by U.S. News & World Report in the 

prestigious 2019 Best Online Bachelor’s Programs as No. 

42 in the nation. With 27 different online programs, LeeU 

Online offers students several undergraduate and graduate 

options to choose from, including Bible and Theology, 

Business Administration, Criminal Justice, Ministry 

Leadership, and more. Graduate programs are offered in 

Ministry Studies, Music Education, Marriage and Family 

Studies, and the Master of Business Administration (MBA). 

All online ministry undergraduate programs offer a 50 

percent tuition discount.  

Since 1975, thousands from around the world have 

engaged in the fullness of the Pentecostal Theological 

Seminary (PTS) experience. The mission of PTS has 

remained constant—to provide a vibrant educational 

environment, as well as preparing students globally for 

relevant Christian ministry predicated on the dynamic 

aspects of Pentecostalism. Today, PTS is approved by the 

leading accrediting agencies to provide 100 percent of its 

degree programs completely online. Academic programs 

offered online by PTS include the Certificate in Wesleyan-

Pentecostal Ministry and graduate degree programs, such 

as the Master of Divinity (M.Div.), Master of Theological 

Studies, and the Master of Arts in Church Ministries. Also, 

PTS offers the Church of God’s only Doctor of Ministry 

program.

In addition, the Church of God has well over 100 colleges, 

schools, and Bible institutes around the globe. Among 

those who offer online programs include SEMISUD in Quito, 

Ecuador, and the European Theological Seminary (ETS) in 

Kniebis, Germany. SEMISUD, an institution with a stellar 

reputation for higher education, offers online courses in 

Spanish. While ETS is located in Germany, online courses 

will initially be taught in English, when their new online 

classes become available in the spring of 2019. Several 

others around the world are expanding or have plans to 

implement online offerings.

There is no question we must continue to expand 

educational opportunities through online degree, diploma, 

and certificate programs through all our educational 

institutions around the globe. While some will take only 

a course or two, others will use the online platform to 

advance through undergraduate programs and even through 

graduate degrees.

To focus this emphasis, following the 2016 International 

General Assembly, the International Executive Committee 

formed a Global Board of Education to explore and 

coordinate new cooperative efforts among our different 

educational institutions. To train and educate our ministers, 

church planters, and laity, we must use all the resources 

available to us. Online education is a great resource that we 

must develop and use for Kingdom purposes to FINISH the 

Great Commission.

Article 7
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Identifying and 
Empowering New Generations

While our faith in Christ maintains constancy, successive 

generations vary in the ways they relate to God and how 

they are engaging in the church. Every new generation has 

its own perspective of how they view the world. It is seen in 

each new generation’s view of their public “stars,” music, 

dress/styles, social mores, language and colloquialisms, 

career choices, trends, latest of whatever, and the list 

continues. In addition, today’s new generation is no 

different. What is different is an ever-growing, expanding, 

and developing means of communication.  Now, it’s smart 

TVs and phones; blogs are almost gone, and tweets are 

in; short texting is better than long messages; wireless 

is imperative; and personal computer (PC) now means 

politically correct. The world is shrinking with the ability to 

communicate (connect) with people instantly, regardless of 

their global location. Technology has invaded every aspect 

of daily life (autos operate on computers, and a cell phone is 

a necessity for every kid); and who knows what the next new 

app or trend will be?

Before we can empower, we must identify the new 

generation(s), ascertain world conditions, and then focus 

upon the new generation’s purposed engagement with the 

church. Engaging new generations is not a new endeavor—

it’s just new ways and means in which we contextualize 

a new generation’s connection with God and the church. 

The Church of God has focused upon investing in a new 

generation with intentionality that has been identified as the 

“Jeremiah Generation.” This initiative is about engaging, 

equipping, empowering, and enlisting this generation, as 

well as the next, in ministry.

1.  Expand Technological Communication
The church is faced with the challenge that today’s 

millennial generation is leaving the church.  The question 

is “Why?” This disconcerting trend indicates that the new 

generation wants something different from their church. 

Their characteristics and lifestyles are different; however, 

they exhibit a clear desire to be part of a community that 

reflects who they are.

Technology trends are changing rapidly, and the new 

generation is attentive to the trends.  When they go to 

church, what do they experience? Is the church’s technology 

current? What about projection and execution of media 

supportive of the central message of worship and the 

Word? You can depend that they have their cell phone 

with them and their engagement with the Bible is probably 

with an app. Some areas that should be considered in 

expanding technological communication are as follows: 

Church website—Is it dynamic? Is it connectional? Are there 

social networks? Furthermore, millennials are a digital 

ASSIST
Identifying and Empowering New Generations  
Through Prayer and Purposed Engagement

Therefore, we commit to:
• Expand Technological Communication 
• Create a Culture of Welcome, Belonging and Engagement Opportunities at All Levels of Administration Function   
• Expand and Implement the Staging and Launching Process for Ministry Assignment 
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Article 8

generation, and their level of community is via a digital 

world. This generation is socially focused with social media 

such as Twitter, Facebook, Instagram, Whatsapp, YouTube, 

LinkedIn, Google+, Pinterest, Tumblr, Quora, and other social 

networks, etc. that can be employed with regular posts 

with Scripture, discussion, sermon insights from the pastor, 

creation of a custom local church app, and much more. 

This generation is a “now” generation and accustomed to 

being connected 24/7 without waiting. It is about online 

communities whether corporate gaming or inventing 

corporate faith apps with online interaction and Q and A 

opportunities.  

The description of expanded technological communication 

can literally be limitless. However, we must remember that 

whatever technology is utilized, keep the focus on worship 

and faith, not on the technology. Keep the technology simple 

and accessible. Most important, remember technology 

is a vehicle, a tool, a catalyst, which helps engage a new 

generation in an authentic relationship with Christ, personal 

spiritual growth, and engagement with the church.

2.  Create a Culture of Connection  
and Engagement With the Church

The ability of the church to create a culture of connection 

and engagement is one of the significant challenges facing 

the church today. It is a continuing conversation of how 

the church should recognize the Jeremiah Generation and 

demonstrate ways to engage them with the church. A review 

of the research literature suggested a few ways to consider 

engaging millennials with the church.

• Connect the Role of the New Generation to a Greater 

Purpose 

It is not just about “what,” but also about “how” and 

“why”—a greater purpose of ministry.

• Give Them Freedom to Actually Lead 

The church should create opportunities for the new 

generation to lead. Guidelines and coaching are 

valuable; however, look to give away leadership.

• Create Flexible Positions 

Think outside the traditional box. The new generation 

likes flexible work hours, working late, and traveling to 

new places. This calls for a fresh systemic approach of 

engagement.

• Communicate on Their Terms 

Utilize new means of perpetual technological 

communication—one-on-one text messages and 

fewer mass emails; a relational coaching system; 

personal communication; use of social media apps, 

etc.

• Provide Time for Team Relationships and Connecting 

Dedicate time for team building with intentionality and 

prioritization. It is about building the community—the 

family—and how everyone connects and relates to 

leaders and each other.

3.  Expand and Implement the Staging and 
Launching Process for Ministry Assignment

A “process” is defined as a series of actions or steps taken 

in order to achieve a particular end.  Implementing a staging 

and launching process involves first, the development of a 

plan recognizing the new generation’s potential leaders—

their calling, ministry gifts, and capacities.  Second, it is 

providing within the framework of the Church of God staging 

opportunities that witnesses potential leaders, supplies 

training and initial experience, contributes ongoing coaching 

and mentoring, and then gives opportunity for ministry 

assignment.

Within the Church of God, the staging process can be 

demonstrated in the local church through continuing 

pastoral enrichment of how to see and support potential 

new generation leaders.  The next step is the ministerial 

development process that includes training and 

credentialing.  This step is under the aegis of the state/

regional office and can provide the next step of ministry 

assignment. Third, it’s about global higher education 

opportunities to form, support, and resource men and 

women for Holy Spirit-filled Christian ministry.

In 1962, the total membership of the Church of God 

worldwide was less than 400,000. Twenty years later in 

1982, the membership had grown to almost 1.4 million, 

an increase of 265%.  Twenty years later in 2002, the 

membership had grown to almost 6.5 million, an increase 

of 213%. These statistics indicate extremely rapid growth 

and the exponential need for pastors and leaders. We are 

now approaching in just a few years the next twenty years 

with a generation of pastors and leaders who are retiring 

and moving into their mature years. The need for a new 

generation of leaders is not only imperative to maintain pace 

with our growth, but also, we must prepare a generation 

of leaders who understand a changing world and changing 

methodology. This is not about compromise of doctrine; 

it is about relevancy and strategic modes and systems of 

ministry, focusing upon fulfilling our mission and vision.

We currently have a system of staging and launching. 

However, this system must be revitalized, reinvented, and 

repurposed for a twenty-first-century global Pentecostal 

Movement ready and moving forward, sharing the message 

of Christ.
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1.  Regional Covenant/Partnership 
Configurations

Currently, Covenant Ministry Teams (CMT) and 

partnerships organize all the USA/Canada Church of God 

states/regions into four regional ministry teams. The general 

overseer appoints a member of the International Executive 

Committee to serve as liaison to each of the four teams. The 

general overseer provides oversight and supervision.

The concept of “team” describes the dynamic of people 

who come together to focus on a common task or ministry 

on behalf of the whole church. These teams have a shared 

ministry vision empowered to collaborate and concentrate 

resources for specific ministry projects and initiatives.  

The objectives of the CMT are as follows:

• Increase financial and personnel resources available 

for ministry

• Improve and develop ministry effectiveness and 

achieve ministry goals

• Enhance outreach ministry opportunities and church 

planting

• Effectively formulate and implement strategies for 

evangelism, church growth, leadership development, 

and ministry partnerships

• Assist in the implementation and realization of the 

church ministry vision to the FINISH Commitment

• Strengthen and broaden relationships with care 

and benevolent ministry partners such as Men and 

Women of Action, Operation Compassion, Chaplains 

Commission, Center for Ministerial Care/Spirit Care 

and much more.

The CMT partnerships are a worthy, advantageous, 

generative, and purposive structure for ministry 

engagement in North America.  A review of the regional 

configurations and expansion of partnership engagement 

can accentuate the productivity and effectiveness of 

fulfilling the mission and vision of the Church of God.

2.  Reach Remaining Nations  
Where Church of God Has No Presence

According to the United Nations, there are currently 195 

sovereign states or countries in the world. “Country” and 

“nation” are words for what is called “sovereign state,” 

meaning a place with its own borders and completely 

independent government. However, that is not the end of 

the matter. There are other countries not acknowledged by 

the UN. The ISO (International Standard Country) Code List, 

identifies 249 countries. This list provides “country codes” 

not just for actual countries, but also for nearly independent 

states, overseas colonies, territories, uninhabited islands, 

and even Antarctica. The recognized sovereign countries 

number 195.

ALIGN
International, State and Regional Impact  
Through Prayer, Ministry, and Benevolent Partnerships

Therefore, we commit to:
• Regional Covenant/Partnership Configurations 
• Reach Remaining Nations Where Church of God Has No Presence 
• Establish Ministry in 1,000 Unreached People Groups
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Article 9

The Church of God is currently located in 185 countries. The goal of Church of God World Missions is to continue outreach 

opportunities to provide a Church of God presence in every country and other areas of the world. This is demonstrated 

through the continued purpose of COG Missions:

"Church of God World Missions is a ministry of connectivity.  We partner ministries with donors, workers, and prayer partners. 

We train and equip missionaries to go and make a difference. We spread the message of what God is doing throughout the world. 

We exist to exalt Jesus Christ through evangelism, church planting, leadership development, and other ministries of compassion 

for a flourishing international church.”

This is accomplished through the committed ministry efforts of the church in the six designated regions of the world:  

Africa, Asia/Pacific, Caribbean, Europe/Middle East, Latin America, and North America. Further, World Missions engages 

continuous projects focused upon the following areas of ministry involvement: children, church, discipleship, education, 

humanitarian, medical, and technology.

3.  Establish Ministry in 1,000 Unreached People Groups
Unreached People Groups (UPGs) number approximately 7,000 of the 17,000 people groups in the world. An Unreached 

People Group refers to an ethnic group without an indigenous, self-propagating Christian church movement. Any ethnic 

or ethnolinguistic nation without enough Christians to evangelize the rest of the nation is an “unreached people group.” 

Simply, UPGs lack enough followers of Christ and resources to evangelize their own people.

The Great Commission is a biblical mandate to make Christian disciples in every nation of the world. Spreading the 

message of Christ in the Spirit and power of Pentecost to 1,000 UPGs is not just a worthy goal; it is a mandate of Christ. 

More than 41 percent of the total people groups in the world are unreached with the gospel.  

World Missions is committed in active ministry with many groups where there is access. A strong initiative of World 

Missions is the “Send the Light to the Cities” with the strategy to reach major cities around the world with the gospel. The 

command and commission of Christ is immense; however, we can join our hearts and hands together locating and engaging 

UPGs who have never heard the gospel of Christ.
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The Church of God FINISH paradigm includes the Church 

of God being dedicated to FIND the unreached, INTERCEDE 

in prayer, NETWORK with others, INVEST in church planting, 

SEND laborers into the Lord’s work, and HARVEST unlimited 

fields before Jesus comes. To fully embrace, engage, and 

fulfill the FINISH Commitment paradigm, the Church of 

God organization will need to continue transformation that 

moves the organization into a stronger position of agility, 

gospel productivity, and movement. This transformation 

includes the mobilization of both laity and clergy, including 

women and men of all cultures and generations empowered 

by the Holy Spirit and seeded and guided by prayer. 

“There must be no allowance for institutional inertia…

We must, however, be willing to face facts, address 

issues, and quit judging ourselves by ourselves” (Tim Hill, 

The FINISH COMMITMENT: The Essential Alignment of 

Priorities, Paradigms, and Purpose, p. 13).

The Church of God in its early formation included the co-

laboring of clergy and laity, the commitment and action of 

praying together, and the inspiring energy born from a clear 

view that the group was commissioned to reach the world 

with the gospel message. This Great Commission Mission 

was completely embraced by people in the movement 

of the Church of God as evidenced by migrations of laity 

church members to northern midwestern cities like Chicago, 

Illinois; Columbus, Cincinnati, and Cleveland, Ohio; Detroit, 

Michigan; and others. Laity, empowered by the Holy Spirit, 

were moved to secure jobs while carrying the message 

of Jesus Christ with them through prayer, soulwinning, 

and planting churches. Countless women would pioneer 

churches in the early days of the Church of God. The 

movement was in many ways a laity movement. The 

realities of laity being a continued strength of the Church 

of God is visible through many years of their attendance 

at General Assemblies, Camp Meetings, Wednesday night 

Bible Studies, Family Training Hour meetings, prayer 

meetings, revivals, and district meetings. 

Maximum gospel delivery through the Church of God 

will empower laity, be driven by prayer, and include all 

generations and cultures being fully mobilized for ministry. 

In this regard, the Church of God must go to where people 

are. This includes becoming more accessible in more 

places, utilizing technology creatively, adapting and guiding 

the church to complete the Great Commission in each 

neighborhood, town, county, city, state, and nation through 

engaging laity, clergy, all generations, and all cultures—

empowering everyone to the FINISH COMMITMENT.

1. Reestablish Local  
Outlets of Lay-driven Ministry  

The reality of any church is that the church is composed 

of people who gather together following Jesus Christ. If 

ARRANGE
Maximum Gospel Delivery Through Prayer,  
Multigenerational and Multicultural Laity and Ministerial Mobilization

Therefore, we commit to:
• Reestablish Local Outlets of Lay-driven Ministry  
• Identify New Regions for Multicultural Leadership Opportunities 
• Explore Utilization of Lay Involvement on Major Ministry Boards and Committees
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there were no people, there would be no church; consequently, there 

could not be a gospel movement without people. The laity make up 

the church. Engaging them to the level that they sense “buy-in” in 

their local church, and church movement is essential to the synergy 

and momentum of the movement. Establishing local outlets of lay-

driven ministry provides greater opportunities for laity involvement 

throughout the Church of God.

FOCUS ITEMS:

• Train, release, and encourage lay ministers for ministry among 

all generations and cultures

• Incentivize pastors to train, release, and encourage lay ministers 

for ministry

• Establish Community Service Chaplaincy (CSC) in every local 

church, training laity to serve as Community Service Chaplains 

in hospitals, jails, prisons, and to first responders

• Encourage cell group/small group discipleship, evangelism, and 

leadership by laity in Church of God congregations

• Establish Prayer Commissions/intercessory prayer teams in each 

local church and district

• Develop Men and Women of Action teams on each district

• Involve laity in district leadership by forming a District Laity 

Prayer Commission

• Place lay members on boards of crucial ministry significance 

"The laity 
make up 

the church. 
Engaging them 
to the level 
that they sense 
'buy-in' in their 
local church 
and church 
movement is 
essential to the 
synergy and 
momentum of 
the movement."
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2.  IDENTIFY NEW MULTICULTURAL LEADERSHIP OPPORTUNITIES
It is essential to conduct a self-analysis of the systemic cultural/racial challenges to reaching 

global and local populations and the effect of systemic structures to reaching those under 

the age of forty-five years of age with the gospel and engrafting them into the Church of 

God. Each decade of the Jeremiah Generation under the age of forty-five years of age 

(the youngest of Generation X, all Millennials, and all of Generation Z) are increasingly 

multicultural in their worldview. In this regard, there is little understanding for any 

appearance of institutional segregation. Although, systems in the church have evolved and 

functioned in which language and culture have often defined methodologies for reaching 

the harvest, today the nineteen-year old growing up in a global world views the world 

through a mosaic lens, often embracing their own culture while simultaneously wholly 

embracing the culture of others. The church or ministry intending to reach an emerging 

Jeremiah Generation must address the challenges of institutional cultural, racial separation, 

and segregation. 

3.  Explore Utilization of Lay Involvement on Major Ministry 
Boards and Committees 

The full integration of laity into the Church of God will bring tremendous opportunities for 

“buy-in” from laity, as well as offer the Church of God maximum acceleration of vision by 

including the collective brilliance of the 

laity in the Church of God into the strategic 

thinking and implementation of FINISH 

COMITTMENT VISION through the Church 

of God. This will be significant to the 

integration of the Jeremiah Generations 

into the Church of God. Today, there are 

multiple attorneys, physicians, educators, 

corporate professionals, entrepreneurs, 

media, and entertainment professionals 

who are emerging Jeremiah Generation 

laity and have heritage in the Church of 

God who will be tremendous thinkers 

and contributors to the effective 

productivity of the Church of God FINISH 

COMMITMENT.

FOCUS ITEMS:

• Appoint an International Laity 

Advisory Council, consisting of 

men and women from multiple 

generations (especially the Jeremiah 

Generation), socioeconomic 

perspectives, geographic 

perspectives (Northeast, North 

Central, Southeast, South Central, 

Southwest, Northwest, Global, etc.) 
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and multicultural to meet with the general overseer 

and/or International Executive Committee annually. 

Meeting (at the discretion of the general overseer) 

once annually in person, and two to three additional 

times annually by video conference, will provide laity 

involvement and opportunity for laity input at the 

highest level of Church of God leadership. (It may be 

advisable to term-limit appointments to four years to 

allow for continual laity involvement from multiple 

laity within the Church of God Movement.) 

• Appoint to boards and committees laity members of 

the Church of God.

• Develop Church of God professional fellowships 

among Church of God laity professionals in which 

they meet for prayer, dialogue, and roundtable 

forums focused on the Great Commission FINISH 

COMMITMENT. Examples may include a Church of 

God Physician’s (medical professionals) Fellowship, 

a Church of God Attorney’s Fellowship, or a Church 

of God Educator’s Fellowship. Imagine the Kingdom 

impact of Church of God physicians, attorneys, 

media professionals, and educators gathering as 

groups in video conference meetings, dialoguing 

and praying about the cultural/societal issues the 

church is encountering and society is facing today.  

The Jeremiah Generation desires to be involved and 

engaged and desires a place to utilize their giftedness 

in their church with the greatest significance. Church 

of God professionals being actively engaged will 

provide more and greater opportunities for their 

involvement. 

FOCUS Future
As I survey the landscape of Church of God ministry 

and operation, I’m most aware of the amazing gift 

we have in God’s favor and Holy Spirit anointing 

residing upon and within us as part of the body of 

Christ. Then when I consider the unlimited resources 

we have in the people who attend and work in our 

churches, from the youngest child and student to 

the most senior saint, we are blessed with incredibly 

prayerful, dedicated, and gifted people. With that said 

and affirmed, I must highlight for you that I believe in 

the future—for the sake of Kingdom acceleration and 

harvest effectiveness—there are some vital matters 

to which we, the Church of God, must give attention. 

Our commitment is to be engaged as part of Christ’s 

body and FINISH the Great Commission. However, 

to spiritually, missionally, and even administratively 

accelerate our harvest goals as a movement, 

occasionally the movement must . . . 

• Retune 

• Retool

• Recalibrate 

Focus 2020 is that opportunity.

A
Tim Hill

focus
framework for

2020



F
O
C
U
S

36


