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NORTHERN CALIFORNIA 
MILLBRAE-SFO STATION FAQ

@CaHSRA

Why a High-Speed Rail Station  
in Millbrae?
The Authority envisions the Millbrae-SFO Station 
as one of four high-speed rail stations in Northern 
California that will link the San Francisco Bay Area to 
the Central Valley and Southern California. Millbrae 
Station is the major regional transit hub serving San 
Mateo County with a direct BART connection to the 
San Francisco International Airport (SFO). Integrating 
high speed rail service at Millbrae Station with Caltrain 
and BART service will greatly expand opportunities 
for inter-city and inter-regional travel for residents 
and businesses in Millbrae, San Mateo County, the 
Bay Area, and the rest of the state. This station will 
provide important contributions toward statewide 
sustainability and greenhouse gas emission  
reduction goals.

What is the link between the  
high-speed rail system and SFO Airport?
Passengers will be able to connect to SFO Airport 
from the high-speed rail system through the BART 
airport connection. This will connect the high-
speed rail network with SFO’s 57.5 million annual 
passengers and 46,000 employees (source: SFO 2018-
19 Annual Report, 2019 Economic Impact Report). The 
availability of high-speed rail service will provide an 
effective alternative to statewide air travel and allow 
airports throughout the state to focus on sustainable 
economic growth by allocating resources to address 
the growing demand for interstate and  
international travel.

How will a passenger transfer between 
BART, Caltrain, and High-Speed Rail? 
How long would it take for a passenger 
to transfer?
The Millbrae Station will provide a direct transfer point 
between the BART, Caltrain, and High-Speed Rail 
systems. Passengers will be able to transfer between 
each transit system through the station concourse. 

While the Authority has not yet completed specific 
travel distance studies, conservative estimates 
project that it would take approximately five minutes 
(depending on one’s fitness and how busy the station 
is) to travel halfway down one platform and cross to 
a different platform (typically about 1,000 feet). This, 
in addition to the approximately four-minute travel 
time between Millbrae Station and SFO Airport via the 
existing BART connection (source: www.bart.gov/
planner), will allow passengers to connect to air travel 
through SFO Airport. 

Additionally, through the California Integrated Travel 
Project (ITP), the state is developing an integrated rail 
plan to optimize arrival times and departures across 
various train and bus systems statewide. This would 
reduce transfer times and promote accessibility to 
other transit operators. For more information, visit: 
dot.ca.gov/cal-itp. 

The California High-Speed Rail Authority (Authority) is providing this information to support understanding of 
the planned Millbrae-SFO station and the environmental clearance process for the San Francisco to San Jose 
Project Section through the Draft Environmental Impact Review/Environmental Impact Statement (EIR/EIS).

The Draft EIR/EIS was released on July 10, 2020 and will be followed by a 45-day public comment period.  
The Authority encourages interested parties and members of the public to submit their comments during 
the public comment period (July 10, 2020 to August 24, 2020). Additional questions can be provided by 
email at san.francisco_san.jose@hsr.ca.gov or by phone at 1-800-435-8670.
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When will high-speed rail service start 
in Millbrae?
The Authority’s Draft 2020 Business Plan anticipates 
service connecting the Central Valley to Silicon Valley 
and the San Francisco Peninsula (including Millbrae) 
to start by 2031. The full Phase I System, connecting 
San Francisco to Los Angeles, is planned to begin 
service in 2033.

What is the blended system proposed 
by the Authority and Caltrain?
In 2012, the California High-Speed Rail Authority 
(Authority) reached a landmark agreement with 
Caltrain to develop a blended system between San 
Francisco and San Jose where Caltrain and high-
speed rail trains would share the existing corridor and 
tracks. This agreement and the blended system was 
codified in state law through SB 1029 and SB 557.

As part of that agreement, Caltrain is electrifying the 
corridor (with funding from the Authority) with the 
project expected to be completed in 2022. This will 
allow the Authority’s high-speed trains to use the 
same tracks and infrastructure as Caltrain and operate 
a blended timetable for both commuter and inter-
city service. Through its environmental process, the 
Authority is identifying the additional infrastructure 
needed to add high-speed rail operations to the 
existing Caltrain corridor with two alternatives 
under study. These alternatives will not preclude 
the potential infrastructure identified in the Caltrain 
Business Plan for its planned future growth.

Why do the Authority and Caltrain 
have different platforms and tracks at 
the Millbrae-SFO Station in a blended 
service corridor?
Although the Authority and Caltrain will operate 
within a shared corridor, the two systems have distinct 
service and operation patterns and therefore have 
different requirements. As part of the blended system, 
the Authority is planning to expand Millbrae Station 
from the existing two outboard Caltrain platforms to 
four shared tracks with two Caltrain platforms and a 
center high-speed rail platform. This design minimizes 
the needed footprint for the two rail systems at  
the station. 

Caltrain service will stop at more stations and stop 
more frequently than high-speed rail service. The 
Authority’s additional platform will enable efficient 
local, express, and high-speed service, by allowing 
non-stopping express trains to pass trains stopped 
at the station. Without the additional tracks and 
platforms, high-speed and express trains would have 
to wait behind local trains stopped at the station. 
As this is a shared corridor, there are only certain 
locations where high-speed and Caltrain trains can 
pass, one of which is planned to be at Millbrae.

Another reason for the separate platforms and tracks 
is to accommodate the different boarding heights 
between the two systems. High-speed trains need 
high platforms for level boarding – where passengers 
walk directly on to trains – whereas the existing 
Caltrain platforms are at-grade with passengers 
stepping up onto trains.  

Has the Authority considered other 
alternatives for the Station?
Yes, the Authority has explored alternatives for the 
design of Millbrae Station. In 2010 the Authority 
was planning a four-track system with dedicated 
(separate) tracks for high-speed rail and Caltrain 
service. One alignment option had a two-level 
station design with a single Caltrain track below-
grade, three tracks at-grade, and station facilities 
that would displace existing development west of 
Millbrae Station. With the passage of SB1029 in 2012, 
the Authority’s adopted plans for blended service 
with Caltrain from San Francisco to San Jose changed, 
which altered the project’s design criteria. Alignment 
and platform requirements were reduced.  

With the restart of preliminary engineering in 2016, 
the Authority’s design was based on the new criteria 
which advanced an at-grade solution.  The two-level 
station was not considered for further evaluation 
given alignment, right-of-way, environmental, and 
constructability issues (including the need to shut 
down the Caltrain corridor and use bus bridges for 
two to three years during construction). 

The Authority also considered using the space of 
one of BART’s tracks for high-speed rail service but 
learned it is not possible.  BART requires all three 
tracks at Millbrae Station for their rail operations: two 
tracks are for regular passenger service, and the third 
track provides access and circulation for the tail tracks 
used for fleet maintenance and all-day storage south 
of the station. 

How do the Authority’s plans for 
Millbrae-SFO Station interact with 
the City of Millbrae’s approved 
developments on both sides of  
the station?
The Authority’s preliminary plans show modifications 
to Millbrae Station needed for blended service at the 
station: expanded track, platform, station and multi-
modal access facilities. On the east side of the station, 
these modifications do not conflict with the proposed 
development. However, on the west side of the 
station, the high-speed rail facilities are in conflict with 
the layout of the approved Serra Station Development. 
The high-speed rail plans show 288 spaces of 
replacement parking for Caltrain and BART to account 
for spaces that are displaced by the station and rail 
right-of-way modifications. The Authority’s plans do 
not preclude future transit-oriented development 
on the site that is compatible with accommodating 
blended high-speed rail and Caltrain service.
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Do the Authority’s station plans 
preclude transit-oriented development 
around Millbrae station?
No, the Authority’s plans do not preclude future 
development around the station. The Authority’s 
preliminary plans anticipate future development of 
the area west of the station. Station facilities, access 
and commuter parking are configured as four 
walkable city blocks, of sufficient size and shape to 
accommodate future development in line with the 
adopted Millbrae Station Area Specific Plan.  

Once the project has completed environmental 
clearance, the future station design team will work in 
coordination with the City, transit partners and local 
stakeholders on the final configuration of the station 
modifications and access in coordination with station-
oriented development. 

Is the Authority planning for bicycle 
and/or pedestrian access to the station?
Yes. In alignment with the City of Millbrae’s Specific 
Plan, the Authority has incorporated the following 
elements into its proposed station plan:

 ■ Public space at the entrance to the station, 
accessible from El Camino Real

 ■ Direct pedestrian connection to the station on El 
Camino Real

 ■ Direct bicycle connection to the station via protected 
bike lanes along California Drive

RIGHT-OF-WAY & CONSTRUCTION

Will the project have residential 
property impacts along Hemlock 
Avenue in Millbrae? 
The Authority has worked extensively to refine 
its plans to avoid and minimize property impacts 
throughout the corridor, including in Millbrae. Overall, 
property impacts in the San Francisco to San Jose 
project section will be limited as the Authority will 
primarily operate within the existing Caltrain corridor. 

The Authority’s proposed track and station design 
would require some temporary construction impacts 
in the station area including impacts to several 
backyards north of the station on Hemlock Avenue. 
Utility easements (telecommunications, fiber optics, 
electrical) will be installed in several backyards and a 
noise wall will be provided along the new right-of-way 
line to mitigate noise impacts. Efforts to minimize 

property impacts will continue as design advances 
further.Individual landowners can speak with 
Authority right-of-way services staff at the public open 
houses or schedule a meeting with staff to discuss 
their concerns. For more information about the right-
of-way acquisition process, please visit:  
www.hsr.ca.gov/programs/private_property or call 
(916) 324-1541. 

Will construction of the high-speed 
rail platform disrupt Caltrain or BART 
service?
The procedures for how the Millbrae-SFO Station 
will be constructed will be determined by the final 
contractor. At this stage of design, we assume that 
various staging techniques may be deployed to allow 
full functionality of the station.
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