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Overview
There seems to be lurking questions on the value of online courses, a college certificate or degree, and potential employers’ eyes evaluating graduate’s 
credentials. The pandemic has created a different set of rules that are influenced by college finances, faculty, program and services delivery, internships, job 
possibilities, the state health departments, and government. Trying to manage strategies for continuing to educate our students is challenging--even for 
the most experienced administrators. Colleges are redefining what it means to deliver quality education. One that is equitable, may be dispensed online, 
in-person, or hybrid, is safe for all involved and retains the value and respect of the institution and industry partners. A new and more demanding set of 
variables is influencing our student’s and parent’s choices in what could become the Fall of 2020 that barely happened. Enrollment strategies are being 
reinvented. Retention is being chased after and has moved to the top of the priority list. Student success is acknowledged as a critical component, yet many 
struggle to deliver online what students have been receiving in-person for years. The list of tasks is long and growing every day. Virtual training for faculty 
to deliver online learning. Student services attempting to flip their programs online. Career centers working to engage employers while trying to provide 
opportunities for students to learn soft skills and prepare for jobs. Financial resources are being stretched and maxed out due to refunds, loss of enrollment, 
drop-outs, training needs, additional online infrastructure, LMS programs, product licensing, loss of campus generated fees, state funding cuts, and so much 
more. 

This webinar will discuss strategies, practical and realistic actions, creative ideas and suggested solutions, to reimagine what we can do to address the most 
critical components, provide stability and continuity, maintain top-quality programs, get students enrolled, and persisting to complete their academic goals. 
The education we provide needs to be valued as an equitable pathway for all students and their families.

Objectives:

• Increase awareness of the new challenges arising from unanticipated circumstances that are directly affecting the future of higher education
• Acquire creative and practical ideas about determining priorities while remaining flexible and resilient in the face of COVID-19
• Understand strategies for delivering what the students need to be successful
• Learn about resources that can be leveraged in new ways to support student success and institution stability

How To Maintain Enrollment, Retention & Value During COVID-19
Tuesday, July 28 ~ 3:00-4:15pm (Eastern) 
Once the live date has passed, this training will be available on demand.

Webinar Registration Form

Who Should Attend?

• Any educator dealing with the challenges of COVID-19 
• VP of Student Services & Instruction
• Dean of Student Services
• Dean of Counseling
• Counselors
• Academic Advisors
• Instructional Faculty
• Academic Deans
• Outreach Team
• Retention Team
• Enrollment Services Staff
• Veteran’s Program Staff
• New Student Orientation Team

http://www.innovativeeducators.org
https://www.innovativeeducators.org/products/how-to-maintain-enrollment-retention-value-during-covid-19-720
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Speaker(s)

Dr. Denise Swett  

As the pandemic continues with no end in sight, hopes for getting back to any sort of normal continue to 
diminish. There is therefore no better time than now to look forward with grit and commitment to realign what 
we do to ensure the value of higher education remains strong and respected, with students persisting at our 
institutions and achieving success.

Denise Swett has worked in higher education for over 30 years, at both public and private universities and 
2 and 4-year colleges. She is well known for her engaging presentations at national conferences including 

the American Council on Education (ACE), the National Association of Student Personnel Administrator (NASPA), the League for 
Innovation for the Community Colleges, American Association of Community Colleges (AACC), National Orientation Directors 
Association (NODA), Annual Conference on the First-Year Experience and Midwestern Higher Education Compact. She has 
also served as the Community College Representative on the Washington Higher Education Secretariat Work Group, NASPA’s 
Community College Division Board and California Community College Chief Student Services Administrators Association 
Executive Board (CCCCSSAA).

During her 11 years at Foothill College, Denise was the Administrator of the Year in 2009 and 2016 and was recognized for her 
work by the Association of Mexican American Educators of Silicon Valley receiving the Educator of the Year award in 2011. She 
also received the National Community College Administrator of the Year Award in 2012  from NASPA. Denise started her career 
in higher education working in student activities at the University of San Francisco for 11 years. She moved to community 
college serving as Dean of Students at Chabot College, Vice President of Student Services at Cañada College, Dean and AVP 
of Middlefield Campus & Noncredit Programs and Vice President of Student Services at Foothill College. Denise earned her BA 
and MPA at San Jose State University and her EdD from the University of San Francisco. Denise retired from higher education 
in August 2018 but remains committed to continuing her work assisting colleges to implement and enhance online services 
for students, developing support programs for undocumented/DACA students and providing trainings and professional 
development.

Newsletter

http://www.innovativeeducators.org
http://visitor.r20.constantcontact.com/manage/optin?v=001Rx4RxQ1SVjZpKmYDId7mVGC38JyPC0fuHjXZCVAWafxRew07SLurR0kYm315vgNZs7G_R4N8ZlBG7GGGLaQRY9kH3k4LRw2K7aWYtNoCCGucgiqNN1RZzw%3D%3D
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Registration Information

Institution/Organization

Address

How did you hear about this event? (email, listserv, colleague, conference, other)

Innovative Educators Password
(Choose a password for our records and future registrations)

Assistant’s email 
(For registration confirmations & pre-conference communication)

FaxTelephone Email

City State/Province Zip/Postal Code Country

Print Name Job Title

Payment Method
You can call us at  303.955.0415 or fax the completed form to 1.866.508.0860. If you would like to mail in the registration form 
and/or check, please send it to: Innovative Educators, 3277 Carbon Place, Boulder, CO 80301.

Paying by: (select one) Credit Card Check Purchase Order (if applicable)  P.O.#: 
(If you select PO as your payment method, a PO number is required.)

Credit Card

Name on card Account Number

Exp. Date Security Code (last 3 digits on the back of Visa and MC)

Billing Address Billing City Billing State Billing Zip/Postal Code

Packages & Pricing

$425 - 1 webinar  (Unlimited connections at 

your institution and recording for one year)

$900 - 3 webinars  (Save $375)

                  

Select your webinar package:

$1500 - 6 webinars  (Save $1050)

$3995 - Purchase Go2Knowledge to receive unlimited  
access to webinars & recordings for one year  (Best Deal!)

http://www.innovativeeducators.org
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Recording Information 
The Monday following the live event you will receive a link to the recording, it can be forwarded to all faculty and staff for viewing anytime, anywhere. 

Recording Benefits: 
• Share the presentation with other staff members
• Pause presentation for convenient viewing
• Review the presentation after the live event
• Train new hires throughout the year
• Show during an in-service training 

 

Technical Details
Innovative Educators uses WebEx as its web conferencing provider. If you have not previously attended a WebEx event, please click here to make sure 
your computer is compatible with WebEx. Be sure to complete this test prior to the live conference. See system requirements for more information.

What equipment is required? 
An Internet connection, computer speakers, and LCD projector are required if a large group is viewing the presentation. Participants can call in via 
phone if they are having trouble retrieving the audio over the computer.   Please be sure to reserve a meeting room prior to the live event that can 
accommodate these requirements as well as your attendees.  You should reserve the room 30 minutes prior to the webinar start time and allow at least 
15-30 minutes after the webinar for discussion. 

 
Cancellation Policy 

• 30 days prior:  Full refund
• 14 days prior:  $100 processing fee
• Less than 14 days:  Credit towards another IE event 

Satisfaction Guaranteed 
We want you to be satisfied with your purchase.  For questions, concerns, or problems, please email support@ieinfo.org or call 303.955.0415.

Login Directions 
The login directions provide the following information: 

• A link and a password for the event.
• A link to test webinar access. Please test your computer prior to the event.
• The date and time of the webinar. Please be sure to reference the time zone converter on the login directions to confirm your event time.
• Audio instructions:  You can stream the audio over your computer speakers, but you may want to have a phone available for backup purposes. 

You will receive the login directions twice via email. The process is as follows: 
• 1 week prior to the live event: You will receive login instructions.
• 1-2 days prior to the event: You will receive a link to the presentation and any additional handouts. Copies can be made for attendees if desired.
• The day of the event: Participants can login to the IE Webinar 30 minutes prior to the start time. Once logged in, participants can see the 

PowerPoint slides, ask questions, and make comments via the chat feature.
• Participants are encouraged to save and print the login directions to refer to on the day of the webinar. 

Site Connections 
The basic registration fee allows you to access the webinar from one computer only. If you need multiple site connections, please register for the 
unlimited site connection price. 

http://www.innovativeeducators.org
mailto:support%40ieinfo.org?subject=Registration%20form
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