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Organisations are taking diversity and inclusion 
seriously. It’s an important fi rst step. But now we need 
to take things to the next level:

> We need to check that the programmes that are 
being developed are truly meeting the needs of 
those people they’re trying to assist. If we aren’t 
consistently measuring the impact and speaking 
to those who are aff ected, we risk missing the 
mark and wasting resources.

> We need to ensure that all initiatives are being led 
from the top with Board and executive buy-in. If we 
are to integrate this thinking into company culture, 
we need the leaders to set the tone from the top.

> We need to check that all suppliers are also 
operating along the same D&I lines, examining 
their policies and behaviours. We are not only 
responsible for our own behaviour, but we also 
need to encourage the right movement with our 
external stakeholders

> Lastly, and most importantly, we need to ensure 
that we are not distracted by something else, ‘the 
next big thing’. We have momentum here and we 
need to make that count. Genuine diversity 
and inclusiveness is a journey that will 
take time and staying power. It’s not an 
overnight fi x.

How would you summarise this report on diversity 
and inclusion for us? What are the key takeaways?
In summary, there are 5 key themes in this report, 
each of which contributes to the sort of future we are 
envisioning:

Action. We have to move away from making 
empty promises or continuous ‘round the houses’ 
discussions because they are socially appropriate. 
Any initiative that has no action plan associated with 
it can actually do more harm than good. All articles 
in this report are designed to give readers practical 
examples on how they can implement these ideas 
within their organisations, today. For example, at Connex 
we decided to rename our BAME Network to be the 
Global Ethnical Majority (GEM) Network which helps us 
to improve the way we use language for the cause.
It’s a journey. This is going to take time. Organisations 
aren’t going to be able to do everything at once 
or fi nd the right answers straight away. Every 
organisation is at a diff erent stage in its diversity 
and inclusivity journey. Some are far along, whereas 

others are still in the starting blocks. It doesn’t matter 
where you fi nd yourself, it only matters that you focus 
on making forward progress. Any process of change 
involves many diff erent personal and organisational 
journeys, all of which disrupt the status quo. So, 
it’s about continual learning and listening, while 
never stepping away from the journey and losing 
momentum entirely. Go at a pace that is sustainable 
for your organisation and its wider context.

�Culture. This is not a project with a fi nishing line. This is 
something we have to integrate into the culture of the 
organisations that we work in. This is complex, diffi  cult, 
but necessary if we are to make the sort of social 
progress we’re aiming for. We need to make diversity 
and inclusion an integral part of our identity. When we 
get that right, a lot of the rest falls into place.

There is hope. There is a real feeling that 
right now is the best chance we’ve ever 
had to change things for the better. A global 
conversation has been opened and we’re seeing signs 
of real action. This is incredibly exciting, and this hope 
carries us forward. It doesn’t excuse us from doing the 
work and having these hard conversations, but it sustains 
us as we work to dismantle the systems of the past.
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 �Open, honest, and authentic conversations 
are the only way forward. None of this can be 
achieved if we can’t talk openly. We have to remove 
the taboo that comes with diversity and inclusion. 
This is the cornerstone of what Connex aims to 
achieve. 

All of our events are not scared to dive into such 
discussions, addressing things head-on, warts and all. 
If we aren’t able to be candid with one another, we’ll 
never make any progress. We’ll end up running in 
circles forever.

Tunde, why did you decide to set up Connex? 
I wanted to set up an organisation for innovative 
leaders in the aff ordable housing sector. I’ve 
personally always worked in housing, so I’m heavily 
invested in the sector, and it genuinely is my passion 
and driving force. Connex is my attempt to create a 
safe space for housing leaders to come together and 
talk about what’s important to them. It aims to help us 
have those uncomfortable and diffi  cult conversations 
that are so hugely important if we want to see 
powerful change. It’s about creating a collaborative 
community for housing leaders to exchange ideas, 
talk candidly, and come up with real solutions. Also, 

by bringing diverse voices into the same room, and 
crucially out-of-sector speakers at every event, we 
ensure that there is always a diversity of thought!

What would you say is special about Connex?
I fi rmly believe that the key to having these sorts of 
open and deep conversations is having them in person. 
Therefore, all Connex’s events are face-to-face, albeit 
also catering for a digital and online presence where 
required on account of health or geography. This is 
where change comes from – when we can gather in one 
space and tackle things together.
Connex is also special because it always seeks to 
bring out-of-sector knowledge into the housing sector 
through its events. We all tend to navel gaze to some 
extent, so it’s extremely important to hear experiences 
from other organisations and sectors because 
there’s a lot we can learn from them. And Connex will 
categorically never trot out the same speakers again 
and again. We strive to always ensure our speakers 
are of the highest calibre in each and every meeting. 
We aren’t interested in duplicating what’s already out 
there - we want to be the ‘agent provocateur’ of 
housing.

What’s next for Connex - what do you want 
it to achieve in the coming years, and what’s 
immediately on the horizon for 2022? 
We’re expanding at a really fast rate and have had a 
hugely successful fi rst year. I’ve been blown away, quite 
frankly, and it’s been an amazing experience so far. What 
makes me particularly proud is receiving such positive 
feedback from sector leaders - however we are so much 
more than events. Through our direct work with people, 
we’ve been so grateful to be a part of meaningful 
progress. People tell me we have made a real diff erence 
to them and their organisations.

In terms of what’s next, I just want to continue the good 
work. We will keep having these diffi  cult but important 
conversations and helping the housing sector to make 
progress. We have early momentum, and we want to 
keep that going. The vision is to become a force to 
reckon with in the housing sector, and ultimately inspire 
the next generation of housing leaders. We’re not just 
about diversity and inclusion either, we have a number 
of other thought leadership pieces in production. There 
are so many exciting things in the pipeline already for 
2022 and beyond – so watch this space!


