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Terms of Reference (ToR) – Request for Proposal 

Consultancy Services to Undertake Gender Policy for Sharaka and ToT 
training of its members  

 

I. BACKGROUND: ABOUT COWATER INTERNATIONAL  

With more than 30 years of experience, Cowater International is Canada’s global leader in 
management consulting services specializing in international development. We have 
managed the implementation of over 800 projects in more than 80 countries around the 
globe for clients such as DFID, DFAT Australia, the World Bank and Global Affairs Canada. We 
work with governments, partner organizations, communities and civil society to design and 
implement sustainable solutions that generate lasting social, economic and environmental 
impacts. Our adaptive approach to management has led to our award-winning work and 
recognition as one of Canada’s Best Managed Companies in 2017 and 2018. Cowater 
International Inc. (lead), in collaboration with the Palestinian Businesswomen’s Association 
(Asala) and the Near East Foundation (NEF), will implement a 4-year initiative that aims to 
enhance economic empowerment and increase prosperity for low-income women and youth 
in the West Bank. 
 

II. GENERATING REVENUE OPPORTUNITIES FOR WOMEN AND YOUTH IN THE 
WEST BANK (GROW) 

The goal of the GROW project is to enhance economic empowerment and increase prosperity 
for low-income women and youth, particularly female youth, in the West Bank. The project 
will seek to achieve this by adopting a gender transformative approach aimed at recognizing, 
formalizing, and amplifying women’s existing roles in key value chains whilst promoting 
women’s increased decision-making and control over income, assets, and productive 
resources. This project will focus specifically on value chains, where significant potential exists 
to empower women, including female youth, to move beyond their essential but largely 
unrecognized roles, ultimately contributing to their increased agency in both economic and 
social spheres.  Towards this end within the renewable energy sector, Grow Project is set to 
leverage energy-and economic related national policies to advance the recognition of women 
not only as users of energy, but also as providers and decision makers at all levels of the 
energy value chain.  Such transformation shall result in increased opportunities for women 
and men to benefit fully from the energy sector’s economic and investment opportunities, as 
well as expand emission reduction opportunities.   
 
One of the important challenges limiting women’s economic empowerment in the West Bank 
is the lack of access to reliable and affordable energy, particularly in Area C. In energy 
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intensive activities, high electricity costs and the unreliability of the connection contributes 
to high production costs, thereby limiting overall productivity and competitiveness of 
women’s businesses and women-led co-operatives. The project will seek to address these 
challenges by developing small scale photovoltaic (PV) generation projects to provide cost 
effective and reliable access to power where a potential exists to significantly enhance the 
productive capacity and competitiveness of selected women’s groups or SMEs. The project 
will also support pilot innovations in the production, distribution and servicing of energy 
technologies, putting women at the forefront of entrepreneurship and innovation.  
 
 

III. OBJECTIVES AND EXPECTED RESULTS 

GROW will build on the momentum created as a result of the official endorsement of the first 
ever National Financial Inclusion Strategy in 2018, and the creation of the National Financial 
Inclusion Committee which is comprised from relevant ministries such as the Ministry of 
Education and Higher Education (MoEHE), Ministry of Finance (MoF), Ministry of National 
Economic (MoNE), Ministry of Social Development (MoSD), Ministry of Women’s 
Affairs(MoWA), and other relevant organizations like the Association of Banks, Network of 
Microfinance Institutions (Sharaka), Federation of Chambers of Commerce (CoC), Palestinian 
Capital Market Authority (PCMA) and other financial and economic experts. The endorsed 
strategy sets the following objectives in relation to women’s inclusion:  
 

1. Developing and implementing awareness programs tailored to the needs of women, 
including housewives. 

2. Developing and implementing programs targeting women to develop their financial 
management capacities. 

3. Strengthen knowledge and building financial capacity of women entrepreneurs in 
small, medium and micro enterprises (MSMEs). 

4. Developing financial programs and services targeted at women. 
5. Amending the Personal Status Law regarding women's financial and banking rights in 

dealing with minors' bank accounts. 
6. Facilitating MSME's access to financial services. 

 
In line with the above, GROW initiated contact and meetings with the following key entities 
to assess their interest, incentives and willingness to cooperate in maximizing outreach to 
targeted women in GROW’s portfolio of activities:  
 

 Palestinian Monetary Authority (PMA), in their capacity as the representative, policy 
maker, and regulator of the financial sector. PMA representatives that were met with 
expressed interest in cooperation especially in the area of supporting the design of gender 
sensitive financial products and financial literacy and awareness raising for women who 
are currently excluded from the formal financial sector.  

 Sharaka- Network of 8 Microfinance Companies: The chairman expressed interest in 
cooperation to raise women’s awareness of available microfinance products and services 
for women, however such literacy and awareness raising materials need to be developed, 
MFIs staff to be trained on using in their outreach to women beneficiaries in the different 
localities.  

 UCASC- Union of Credit and Saving Cooperatives- the umbrella of 12 credit and saving 
cooperatives, 11 are women cooperatives and 1 is a mixed cooperative of men and 
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women. The union oversees 12,000 members of which 6000 are active members who are 
saving and lending to one another. UCASC executive director expressed a need to increase 
the membership and the promotion of the saving culture among women who mostly do 
not own any assets or wealth. Accumulation of savings help women have a voice and make 
decisions for themselves and their households.  

 Bank of Palestine (BOP), a leading bank with highest geographical coverages and number 
of branches and ATM machines. The bank is the most progressive and inclusive bank. It 
established a dedicated department led by young women which focuses on increasing 
women’s banking literacy and develops relevant products (financial and non-financial) for 
women and youth. The bank expressed interest in facilitating women to attend banking 
literacy training. The bank already has its own banking literacy material and has trained 
staff from branches all over the West Bank.  

 
All actors mentioned above confirmed the need for this activity and their interest in increasing 
their capacity to extend financial literacy training to large groups of women who are currently 
unaware of how they can benefit from the services and products offered by the different 
financial service providers.  
 
Exposing women to different options of saving and credit through different market actors will 
ensure they have financial choices and empower them to make decisions about the most 
relevant financial provider that responds to their needs. Equally, the MFIs and UCASC member 
cooperatives will improve their outreach capacities and interaction with women which will 
enable them to better understand women’s financial needs. At the same time, the GROW 
team will work on ensuring that any training materials developed are institutionalized and 
delivered on sustainable manner by Sharaka, UCASC (MoL/ Cooperatives Agency), and others.  
 

IV. SCOPE OF WORK 

A. Build a gender policy for Sharaka that will be adopted by all member MFIs. The 
consultant/s is expected to review all policies of the member MFIs of Sharaka and develop 
a Gender Police that fit their needs. 

B. Design and deliver a 2 -day Training of Trainers (ToT) for 20 representatives from Sharaka 
members MFIs on the newly developed gender policy; how to adopt the policy and change 
the current non-gender sensitive environment/activities to gender sensitive ones. The 
training is expected to prepare trainees to transfer the knowledge acquired from the ToT 
to their respective organizations.  

 
In addition, design training materials, a pre and post questionnaire for the training to be 
submitted two weeks before the training for approval, the consultant/s be responsible for 
the entry and analysis of the data collected. GROW Project expects the consultant/s to 
provide a report at the end of the 2-days training containing the analysis of the pre and 
post questionnaires. 

 
The training design should be tailored for a group of 20 Sharaka members over the period 
of 2-days, each day composed of 5 hours of training (10 training hours in total). The 
consultant/s will hold the training in Ramallah, West Bank.  
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V. APPROACH AND METHODOLOGY  

The Consultant(s) is expected to propose a suitable approach and methodology for 
undertaking the gender policy development and training.  
        

VI. TEAM COMPOSITION  

GROW Project would like to solicit the services of gender expert and ToT Trainer/s 
(consultant’s). The consultant(s) is expected to coordinate their work and work towards 
finalizing the assignment within the timeline specified below and will be part of a team 
comprised of:   
 Cowater Intl’- GROW Team Leader (Overall supervision). 
 Cowater Intl’- GROW Agribusiness, Markets, and RE Lead (Value chain technical 

support). 
 Cowater Intl’- GROW Gender Specialist (Gender lens). 
 

 Gender Expert and ToT Trainer/s 
The Gender Policy Expert and ToT Trainer/s will be responsible for building a gender policy 
and designing and implementing the training materials, and training courses and as well as, 
designing the pre and post questionnaire plus providing a report of each training with results 
analysis.  

Desired Education and Qualifications of the Trainer/s: 

 Relevant university degree  

 At least 5 years of relevant experience, plus a previous experience in conducting at least 
3 similar gender policies and training programs.  

 Advanced skills in quantitative and qualitative data collection, analysis and presentation. 

 Experience in the region and deep understanding of the Palestinian gender needs 

 Demonstrated ability to manage training and consulting assignment and deliver well 
written, informative and well documented reports  

 Knowledge of Arabic is a must.  

 Knowledge of the financial sector is an advantage  
 

VII. EXPECTED DELIVERABLES 

The consultant/s are expected to deliver the following in a collaborative manner:  

Component:  

 Fitting Gender Policy that Sharaka and member MFIs can adopt 

 Training materials based on the training topics.  

 Design a pre and post questionnaire for the ToT.  

 Prepare an electronic excel files that includes 1) training attendance; 2) pre and post 
training results; and 3) Training evaluation (content, venue, trainer, organization) that is 
already used by GROW project.  

 Report for training, in a high-quality content, including analysis on trainee’s attendance, 
pre and post questionnaires, trainees’ proposed project evaluations, as well as training 
evaluations and accomplishment certificate for each trainee.    
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VIII. ASSIGNMENT SCHEDULE AND LOE ESTIMATES 

The assignment is planned to take place in Ramallah starting from second week of December 
2019 and will end by January 2020. For training 2 consecutive days.  
 

C Activity Expected 
Duration/Turn-around 
time 

1 Prepare a General Gender Policy for Sharaka   January 2020 

2 Conduct 2 days ToT training for 20 Sharaka including preparation for 
training and data analysis for Pre-and Post questionnaire.  

January 2020 

3 Dissemination workshop for the findings of the MFIs and launch of 
the newly prepared Gender Policy      

February 2020 

 

IX. BUDGET AND PAYMENT TERMS  

Fees will be paid up to a maximum number of agreed training days under the contract as per 
the following: 

 Payment 1 will be paid against the prepared and approved gender policy. 

 Payment 2 will be paid after the completion of 2 days ToT training 

 Payment 3 will be paid after conducting the dissemination workshop 

X. PROPOSAL CONTENT  

Technical Proposal:  

 Brief presentation of the team/individuals highlighting experience on similar assignments  

 List of trainer/s: This should include a current and complete CVs of the proposed key 
experts, highlighting past relevant assignments.  

 Approach and methodology for carrying out the assignment: Provide a comprehensive 
and detailed methodology on how the component will be carried out.  

 Level of efforts: This should include a breakdown for the team members level of effort 
division across the assignment.  

 Detailed action plan taking into consideration as per the above estimated implementation 
dates.  

 

 financial proposal: 
This should include the total Budget for carrying out the assignment. A detailed breakdown 
budget should also be provided as follows:  
 

Item No. of units Price per unit Total Cost 
$ CAD 

Trainer fees  2 Days   

Gender Policy preparation and 
conduct dissemination 
workshop for the findings of 
the MFIs and launch of the 
newly prepared Gender Policy      

Lum Sum    

Total     
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Companies should be able to issue zero vat invoices, while costs of individual consultancy 
contracts will be subject to 5% deduction at source tax.  
Please note that all prices should be in the Canadian Dollar.  
 
  

XI. EVALAUTION CRITERIA  

1. Prices 50% 
2. Experience (Gender policy making and capacity building) 30% 
3. Trainer CV 10% 
4. Methodology in carrying out the assignment 10% 

 

XII. SUBMISSION OF PROPOSALS  

To apply, please send your proposal consistent with the above content requirements to the 
following address: info@grow.ps, no later than Monday December 30, 2019, before 4:00 
p.m.  
 
You can apply by indicating your interest in the following consulting positions or as a team 
(please state in the email subject) to cover the component under this assignment: 
 
1. Gender Policy Expert and Trainer/s 

If you have any questions or inquiries, please contact us at Tel: 02-2951656 
We thank all applicants, however only the successful bidder will be contacted. 


