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It has been established that human capital is the 
most  s ignif icant  capi ta l  requirement or 
organizational resource that drives the success of  

all other resources. It is therefore significant to consider 
the human resource and its development which is 
referred to as human capital development in the process 
of  developing the concept of  taxpreneurship. One 
thing that is certain is that in the history of  tax 
administration, just like it is in any other form of  
administration, human capital remains significant, and 
the development of  human capital remains more 
significant for any successful administration.

At the Kwara State Internal Revenue Service, we 
recognized this very early enough and did give it a prime 

place in the strategic plan of  the 
organization. The core role of  

h u m a n  r e s o u r c e  a n d  i t s 
development made us clearly 

define the requirements for 
being a part of  the human 
resource of  the Service. 
So, from the point of  
entry, adequate care 
w a s  t a k e n  i n  t h e 
s e l e c t i o n  p r o c e s s 
e n s u r i n g  t h a t  t h e 
caliber of  people that 
end up in the Service are 

those that possess the 
requirements considered 

as necessary condition for 
p o s s i b l e  f i t  i n t o  t h e 

organization by virtue of  the 
certificates, and possession of  the 

posture  to  rece ive  the  organized 
developmental agenda of  the Service.

The selection process and requirements also included 
the training on and off  the field that is meant to 
adequately prepare the human resource for the 
challenges of  the Service. The training at the point of  
entry is not just seen as a one off  thing but a reference 
point in the life of  the human resource, and a link to the 
continuous human capital development agenda of  the 
Service. So following the careful selection requirements 
and considerations is the carefully packaged 
professional and field training, and the continuous field 
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feedback training that is used to refuel the human 
resources on a monthly basis.

At the Kwara State Internal Revenue Service therefore 
we cannot have enough of  training since it is practically 
impossible to send all staff  of  the organization on out 
of  station training, the packaging of  the within the 
station training that holds once every month and 
compulsory for all staff  irrespective of  your level is a 
development that has kept each and every staff  on their 
toes and have indeed added value to the human capital 
development process of  the organization. The ultimate 
aspect of  the Service human capital development is the 
out of  station training which is meant to cut across all 
strata and directorates within the limits of  the budget 
provisions of  the Service.

The reason for this concentration of  efforts on human 
capital development is based on the fact that the human 
resource is a unique resource in every establishment and 
the investment of  the organization in its human 
resource determines to a great extent the level of  
success of  the organization. When performance of  the 
organization is being measured, it is an indirect 
measurement of  the performance of  the human capital 
because the success of  the organization is the success 
of  the human capital and no other resource.  

It is therefore not only reasonable but just appropriate 
that the human resource that is saddled with the 
responsibility of  gathering all the other human 
resources, should pay particular attention to its own 
development. Investment in the human capital 
development process of  any organization is therefore a 
major innovative requirement for outstanding 
performance and results. Our development of  the 
concept of  taxpreneurship therefore takes into 
consideration this most important aspect of  innovative 
organizational development and took the pain to place 
it at the prime of  place required for the kind of  success 
expected in the taxpreneurship process. For any 
revenue service worth its salt therefore the human 
capital development should form a core part of  the 
Service for there to be improved performance in the 
revenue generation of  the Service.
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