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Psychosocial Hazards
• Are aspects of the design and management of work with the potential to 

cause psychological or physical harm.

• Includes social and organisational contexts.

• Aspect 1: high job demands (how work is carried out).

• Aspect 2: low job resources (the context in which work is conducted).

• Interaction of both: increases the likelihood of work-related Mental Health 
Conditions.

• Costly, yet largely unrecognised compensable work-related condition.



Workers’ Compensation Statistics
Work-related injury and disease cost our 
economy $61.8 billion and represented 
4% of GDP in 2012-13.

Mental Health Conditions were the most 
common work-related condition 
compensated in 2014-15.
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Workers’ Compensation Statistics



Australian Work Health & Safety Strategy
Mental Health Conditions are among the priorities targeted by the Australian 
Work Health and Safety Strategy 2012-2022.

The Strategy gives work-related Mental Health Conditions equal priority to:

• Musculoskeletal Disorders, and

• Occupational Lung Diseases.



Psychosocial risk is the chance of psychological or physical harm arising 
from workplace psychosocial hazards.

• Measured in terms of consequence and likelihood.

• Mitigated by controls that focus on eliminating or reducing risk at the 
hazard’s source.

• However, standard risk management processes are more readily applied 
to physical rather than psychosocial hazards.

Psychosocial Risk



Hierarchy of Controls



every problem 
is unique

Wicked 
Problems

there is no clear 
problem definition

are multi-causal and 
inter-connected 

have multiple stakeholders 
with conflicting agendas

straddle organisational and 
disciplinary boundaries

every wicked problem 
is connected to others

every solution ramifies 
throughout the system

solutions are not right or wrong, 
they are better or worse

can take a long time to 
evaluate solutions

wicked problems are never 
completely solved



Working to the FUTURE requires an understanding of the 
ambiguous and complex nature of psychosocial hazards and the risk 

they pose to our people.



Psychological Needs and Injury Pathway

All of us share universal 
basic needs for:

Physical 
Safety

Security

Belonging

Success

Self-
sufficiency

Self-
esteem

Social 
Justice



Psychological Needs and Injury Pathway
Table 1 describes the scenarios that come together to create psychosocial 
hazards at work:



Understanding Psychosocial Hazards
There are five (5) factors that impact an organisation’s psychosocial risk 
profile:

1. The personal characteristics of the worker.

2. The external social and political landscape.

3. Workplace environmental factors.

4. Work organisation and job design.

5. Task and equipment factors.





20% of Australians are affected by 
Mental Health Conditions in any given 
year.

45% of Australians will experience a 
Mental Health Condition within their 
lifetime.



Psychosocial Risk Assessment Tools & Process



People at Work
An Australian psychosocial risk assessment tool that measures:

• The extent of high job demands and low job resources within the workplace

• Exposure to workplace bullying as a target and a witness, and

• The likelihood of these consequences occurring in your workplace:

• Musculoskeletal Disorders

• Job burnout

• Sleep disturbance

• Absenteeism

• Employment turnover intentions

• Job dissatisfaction



Guarding Minds at Work
A Canadian alternative to People at Work that assesses thirteen (13) 
psychosocial risk factors to measure the extent of high job demands and low 
job resources within the workplace using three assessment tools:

• Organisational Review: a tool used to review existing policies and practices 
related to psychological health and well-being.

• Initial Scan: a 6-item questionnaire for workers that indicates to what extent 
they are stressed or satisfied at work.

• The Survey: a 68-item questionnaire administered to all employees and 
contractors to provide an index of performance across all 13 psychosocial 
risk factors.









Protocols for Physical & Psychological Impairment
The intent of the Protocol is to define the operation’s psychosocial risk profile 
and explain how psychosocial hazards are managed.

The Protocol should:

• Be finalised via consultation with a cross-section of workers and contractors.

• Be supported by a Change Assessment.

• Be connected to the operation’s Rehabilitation and Return to Work process.

• Define the responsibilities of workers, supervisors and management.

• Not contain information that is not supported by the risk assessment.



Questions?
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