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Overview

In the ideal tutoring world, we could see that students clearly demonstrate what they learned from their tutors, 
and it would be clear that our tutor hiring and training efforts were useful. But what if a tutoring program can’t get 
the kind of academic measures it needs? Or what if those measures (e.g., grades) do not appropriately reflect the 
quality of our training efforts?

Tutoring program evaluations need to look for appropriate evaluation measures, and sometimes one of the 
important sources for those measures lie within a program’s tutor training practices. In this webinar, we will review 
program characteristics and tutor training topics, followed by examples of evaluation processes and suggestions 
for using outside resources.

Objectives:

• Discuss how tutor hiring processes are related to program missions
• Describe “core” or ”foundation” training topics
• Compile the who/what/why/when possibilities for training assessment
• Review examples of tutor training evaluation
• Identify outside resources for assistance

How To Assess Your Tutor Training Program
Thursday, June 27 ~ 1:00-2:00pm (Eastern)
Once the live date has passed, this training will be available on demand.

     Webinar Registration Form

Who Should Attend?

• 2-year & 4-year institutions
• Academic Affairs/Instruction
• Student Services/Affairs
• Retention Specialist
• Learning Centers
• Tutoring Staff
• Any educator interested in assessing & evaluating 

the tutor training program

http://www.innovativeeducators.org
https://www.innovativeeducators.org/products/how-to-assess-your-tutor-training-program-619
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Speaker(s)

“When we understand the importance of assessing our tutoring program – especially if we are limited in the 
amount of client information we can access – we must be especially mindful of how we assess our tutors’ training.”

Jan Norton’s experiences include over 25 years of developing and managing learning assistance services.  
She earned the NCLCA Lifetime Learning Center Leadership certification and was recently named a CLADEA 
Fellow.  Always a strong advocate for pursuing program improvement through assessment and evaluation, 
her graduate degree in Educational Research allowed her to focus on both quantitative and qualitative 
methods.  Other training and education include the Kellogg Institute, the Winter Institute, TIDE, NACADA 
training, NCLCA Summer Institute, and ACT Assessment Institute; she also served as a trainer for Winter and 

NCLCA institutes.  

Jan has supported learning assistance and developmental education practitioners in a variety of ways.  She reviewed 
certification applications for CRLA and NADE; she assisted programs as an evaluation consultant and an accreditation reviewer. 
As a longtime CRLA member, she led two SIGs: Learning Assistance Center Management and Research & Evaluation. Jan 
and Dr. Karen Agee wrote a commissioned White Paper for CRLA (“Assessment of Learning Assistance Programs: Supporting 
Professionals in the Field”) and again collaborated on a program assessment chapter for the Spring 2018 Handbook of College 
Reading and Study Strategy Research (3rd ed.).  

Now retired from the University of Iowa, Jan continues to enjoy learning and serving.  Currently, she is on the editorial board for 
the Journal of Developmental Education, reviews applications for NCLCA Leadership certification, serves as a learning assistance 
program evaluation consultant, and continues to be a presenter and mentor at professional conferences. 
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