
…shy away from public offers

…Seeks to revive 
fortunes with old and 
unpopular scheme

Insurers look to bonds, foreign investors, to shore up capital base 
MODESTUS ANAESORONYE

Ahead of full implemen-
tation of a Risk Based 
Capital requirement in 
the nation’s insurance 

industry, insurers are looking 
to bonds and foreign alliances 
for funding, BusinessDay inves-

tigations reveal. This is unlike 
in the past, when public offers 
and rights issue were largely 
embraced by insurers as funding 
options. 

The new policy, which is be-
ing driven by industry regulator, 

the National Insurance Com-
mission (NAICOM) requires 
that companies match their risk 
appetite with the same level of 
capital, hence the need for firms 
to shore up their capacity to par-
ticipate in big ticket risks. 

Some operators who spoke 
to BusinessDay, said the lack of 
liquidity in the capital market, 
worsened by persisting scarcity 
of forex, the fall in oil revenue 
and low appetite for investment 
by individual investors, have 
tempered their interest in going 
for rights issues or public offers. 

L-R: Henk Wymenga, technical director, Nigerian Breweries plc; Tony Agenmonmen, former senior strategy manager, Nigerian Breweries plc; Nicolaas Vervelde, 
MD/CEO, Nigerian Breweries plc, and Adetunji Oyebanji, chairman/managing director, Mobil Oil Nigeria plc, at a reception and book launch at the weekend to 
celebrate Agenmonmen who has just retired after a 32-year service.
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Banks see earnings growth 
on back of  FX revaluation
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Buhari turns to war 
against indiscipline 
as economy slides

Faced with an economy in 
freefall and mounting criti-
cism, Muhammadu Buhari, 

Nigeria’s president, has turned to 
a contentious scheme he first im-
plemented more than 30 years ago 
to revive his flagging fortunes — a 
“War Against Indiscipline”. 

Buhari originally introduced 
the programme in 1984 when he 
was the military ruler of Africa’s 
top oil-producer, and under the 
initiative Nigerians faced physical 
punishment — even imprison-
ment — for such misdemeanours 
as queueing improperly or being 
late for work.

Government officials insist that 
under the new “war,” announced 
last week, such punitive measures 
will not be meted out. But for 
many, the 73-year-old’s decision 
to revert to an old and largely 
unpopular tactic exacerbated the 
sense of a leader out of touch and 
faltering as he attempts to turn 
round a nation enduring its worst 

N
igeria’s Tier-1 lend-
ers had impressive 
outings in their 
half-year (H1) earn-
ings as gains from a 

revalued FX  impacted positively 
on their topline figures, Business 
Day analysis show.

Zenith Bank plc, GTBank plc, 
and most recently Access Bank 
plc have respectively released 
their audited financial results for 
the half-year (H1) period ended 
June 30, 2016, showing related 
gains on the back of a devalued 
naira.

Access Bank plc reported 
gross earnings of N174billion in 
H1 2016, an increase of 3 percent 
year-on-year (y/y), from N168.3 
billion in H1 2015; interest in-
come rose by 14% y/y to N112.3 
billion in H1 2016 from N98.9 
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Uber’s $100m settlement with drivers

News site Gawker.com to shut down 

Harley-Davidson in $12m emissions penalty

The news site Gawker.com will 
shut down next week, just days after 
its parent company was purchased 
by Univision.

Gawker founder Nick Denton 
told staff on Thursday afternoon, a 
post on its website said.

Media firm Univision agreed 
to buy Gawker Media for $135m 
(£103m) at a bankruptcy auction.

Harley-Davidson is paying 
US authorities $12m (£9m) to 
settle allegations its motorbikes 
polluted the air at higher levels 
than allowed.

It has also been ordered to 
stop selling “super tuners”, de-
vices that enable motorbikes 
to generate power but also in-
creases gas emissions.

US authorities said Harley 
had sold around 340,000 super 
tuners since 2008.

Asian share markets were high-
er as oil prices rose above $50 a 
barrel on speculation major pro-
ducers are going to reduce output.

Crude prices have risen more 
than 20% since early August, 
meaning oil has swung back into 
a bull market.

Japan’s Nikkei rose 0.4% to 
close at 16,545.82 while the broad-
er Topix also increased 0.4% to 
1,295.67.

Viacom Inc (VIAB.O) and 
controlling shareholder Sumner 
Redstone have come to an agree-
ment on terms of a settlement that 
would result in the departure of 
Chief Executive Philippe Dauman, 
two sources familiar with the situ-
ation told Reuters on Thursday.

An announcement is expected 
to come Thursday night, sources 
said.

A settlement between the 
taxi-hailing app Uber and some 
of its drivers has been rejected 
by a US judge.

The $100m (£75m) deal had 
been agreed after legal action on 
behalf of around 385,000 Uber 
drivers, who claimed that they 
should be classed as employees 
and entitled to expenses.

However, a San Francisco 
judge has ruled that the settle-
ment was “not fair, adequate or 
reasonable”.
Asian stock markets rise 

Viacom and controlling shareholder agree 

UK public finances see smaller surplus
The UK government had a 

smaller budget surplus than ex-
pected in July, the first calendar 
month since the Brexit vote.

Public sector net borrowing 
was in surplus by £1bn for the 
month, less than the £1.2bn seen 
a year earlier.

July is typically a month of 
surplus for the public finances, 
because of revenues from cor-
poration tax.

Australia blocks Ausgrid sale 
Australia has blocked the sale 

of Ausgrid, the country’s biggest 
energy grid, to two Chinese com-
panies over security concerns.

Australian Treasurer Scott 
Morrison officially rejected the 
bid by the two firms to buy a 50.4% 
stake in Ausgrid.

The sale had already been 
put on hold last week, a decision 
which had drawn much criticism 
from China.

Briefs
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Banks see earnings growth on back of  FX ...

billion in H1 2015; Profit Before 
Tax (PBT) rose by 28% to N50 
billion in the period from N39.1 
billion in H1 2015; while Profit 
After Tax (PAT) of N39.4 billion, 
indicates an increase of 26% in 
H1 2016 compared to N31.3 bil-
lion in H1 2015.

Guaranty Trust Bank plc re-
ported gross earnings growth 
by 37% to N209.9billion, from 
N153billion in H1’2015; driven 
primarily by growth in fee and 
commission income, as well as 
foreign exchange (FX) income.

Profit before tax (PBT) stood 
at N91.38billion, representing a 
growth of 45% over N63.11billion 
recorded in the corresponding 
period of June 2015.

Meanwhile, Zenith Bank 
plc gross earnings stood at 
N214.812billion in H1, from 
N229.082billion in correspond-
ing half-year (H1) of 2015, a 

decline of about 6.23 percent.
Interest  and similar in-

come rose by 2.94 percent 
t o  N 1 8 1 . 4 0 8 b i l l i o n  f r o m 
N176.223billion. Net Interest 
Income (NII) rose by 12.77 per-
cent to N127.023billion from 
N112.638billion in H1’15.

Highlights of the group’s op-
erating results for the period 
under review show profit before 
tax declined to N63.281billion 
from N72.201billion, down by 
12.35 percent. Profit After Tax 
(PAT) declined by 15.68per-
cent to N44.843billion from 
N53.180billion.

Reacting to GTBank result, 
Olubunmi Asaolu team of re-
search analysts at FBNQuest 
said “The single reason for this 
strong result was FX revaluation 
gain (in H1 this was a whopping 
N61bn). It more than made up 
for a poor funding income re-
sults (net interest income was 

down -6% y/y) and a marked rise 
in loan loss provisions (+1,309% 
y/y) of N34bn.

“We do not expect the market 
to focus on anything else in these 
results apart from the FX revalu-
ation gain and the provisions. 
Relative to our estimates, the 
results were significantly ahead 
because of the revaluation again. 
PAT was 160% ahead of our fore-
cast while PBT beat by 107%. 
The market had been expecting 
FX gains to be significant in GT 
Bank’s results in recent weeks,” 
the analysts added.

Zenith Bank proposes an 
interim dividend of 25kobo per 
share. Access Bank proposes 
an interim dividend of 25kobo; 
while GTBank proposes interim 
dividend of 25kobo per unit of 
ordinary share held by share-
holders.

Also taking a look at the 

Continues on page 59 Continues on page 59

...As inflation seen to have accelerated to over 17%
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authorities and
as such, the field work could 

not commence on time.
“Funding for the work was not 

granted on time and that delayed 
data collection and of course 
compilation,” the source said.

Nigeria is presently in tight 
financial conditions as gov-
ernment struggles to fund the  
budget. Decline in oil price since 
mid 2014 as well as the recent 
production shocks are increas-
ing domestic vulnerabilities. So 
far, it has borrowed up to N600 
billion to augment the revenue 
shortfall.

Oil revenues fell significantly 
in the second quarter, compared 
to the first, due to increased 
oil vandalism and production 
shut-ins.

Non-oil revenues also de-
clined against budget forecast 

on account of  a slow-down in 
economic activity and the acute 
shortage of foreign exchange.

The finance minister however 
said at the weekend, that govern-
ment has done up to N400bn 
capital releases since May when 
the 2016 budget was signed by 
President Buhari.

She also said plans are on to 
disburse an additional N60bn as 
soon as possible.

But Yemi Kale, whose well ac-
knowledged successful five-year 
tenure ended last Monday, could 
not confirm outright, whether 
funding issues actually delayed 
work on the awaited GDP, but he 
simply admitted there

were challenges which are 
being resolved.

The much awaited GDP num-
bers were to be released on Au-

ONYINYE NWACHUKWU, Abuja

Nigeria delays awaited Q2 
GDP on funding constraints

The team leader, Abubakar Mohammed (l) presenting the  pre-summit workshop report on Nigeria infrastructure to Udoma Udo Udoma,  
minister of budget and national planning, in Abuja.

C002D5556

Nigeria has missed an 
earlier date for the re-
lease of its widely ex-
pected second quarter 

Gross Domestic Product (GDP) 
figures due to

funding constraints, Busi-
nessDay has learnt.

The Q2 numbers, anxiously 
being anticipated to show Nige-
ria finally in recession, will now 
be released on August 31 along 
with July Inflation

figures, which could possibly 
have jumped to over 17 percent, 
according to available data.

A highly placed source at the 
Presidency hinted that funds 
needed by the National Bureau 
of Statistics (NBS) to begin col-
lection of necessary data were 
delayed by Federal Government 

economic crisis in years, the Fi-
nancial Times reports.

“Let’s see action, initiatives, fresh 
thinking,” said Olusegun Adeniyi, a 
columnist for ThisDay newspaper. 
“In this difficult, desperate time, 
the president should inspire hope.”

The controversy around the 
war against indiscipline -- which 
officials say is aimed at tackling 
social ills --- is the latest exam-
ple of how the public mood has 
shifted since Buhari won historic 
elections in March 2015, becom-
ing the first opposition candidate 
to unseat an incumbent at the 
ballot box.

The hope was that the austere, 
no-nonsense former general 
would tackle endemic corruption, 
overhaul the oil and power sec-
tors, shake up poorly performing 
state entities and deliver success 
against Boko Haram militants 
wreaking havoc in the northeast.

But critics, and some support-
ers, have become increasingly dis-
appointed with Buhari’s sluggish 
response to multiplying problems. 
Discontent is also rife in the ruling 
All Progressives Congress [APC], 
a coalition of interest groups that 
banded together to help propel  
Buhari to the presidency.

It took him six months to put 
together his cabinet and there have 
been disputes between him and 
senior party members over how to 
pursue the reforms he promised.

One senior APC member said 
powerful figures in the party feel the 
president “came to power and jetti-
soned the party, the manifesto, and 
the people that took him to victory”.

Buhari’s biggest challenge is the 

Kola Adedeji, managing direc-
tor, Niger Insurance plc said the 
recent pronouncement by the 
minister of finance for capital 
raise was a clear indication that 
the industry would be requiring 
more capital to play bigger in the 
economy.

Adedeji stated that Niger 
Insurance was already con-
sidering bringing in foreign 
investors because of its numer-
ous advantages, particularly in 
terms of expertise, technology, 
new products, global visibility 
and multinational reach, among 
others. 

He noted that companies 
which are doing very well in the 
market today have got foreign 
partnerships in their structure 
“and that is the direction we 
want to go. 

“What the board is looking out 
for in a nut shell, is capital, yes 
we want to raise capital but let 
it be both capital and expertise. 
Aligning with foreign investors 
has a lot of advantages in the area 
of product development, skills 
set, and knowledge. We need 
greater exposure so that we can 
innovate and we can’t do it on 
our own alone”.

Auwalu Muktari, group man-
aging director, Royal Exchange 
Plc said his company would in 
October 2016 issue a N3 bil-
lion bond, in line with ongoing 
reforms in the insurance indus-
try, particularly the Risk Based 
capital requiring more funds for 
bigger ticket risks.

“By October 2016, we want to 
play big in the Nigerian insur-
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(NAN) forum on Sunday in 
Abuja.

``We have given instruc-
tions to all of our state coun-
cils that where there is li-
ability of salary up to three 
months, they should also 
apply the rule of ̀ no pay, no 
work’ it is not only ̀ no work, 
no pay.’

``You can also apply the 
rule in a reverse order of 

Salary: NLC to apply `no pay, no work’ rule

Diamond Bank, Code Camp Africa pledge to train 500,000 coders

`no pay, no work’ and that 
is legitimate because the 
law provides that after 30 
days of working, the worker 
is entitled to be paid.

``How can we encour-
age people that have put in 
their best or even those that 
are still in the system trying 
to put in their best without 
addressing this very funda-
mental issue?

Nigerian militant group agrees on ceasefire, 
ready for dialogue with government

A 
Nigerian militant 
group, which has 
claimed a wave 
of attacks on oil 
facilities in the Ni-

ger Delta, said it was ready 
for a ceasefire and a dialogue 
with the government.

The restive southern 
swampland region has been 
rocked by violence against 
oil and gas pipelines since 
the start of the year, reducing 
the OPEC member’s output 
by 700,000 barrels a day to 
1.56 million bpd.

Following a successful 
first edition of a train-
ing programme on 
computer program-

ming, Diamond Bank plc 
has committed to partner 
for training teens and other 
children in coding and tech-
nology development.

They would continue a 
partnership with Code Camp 
Africa, organiser of the boot 
camp where participants 
seven years to 15 learnt com-
puter coding over five weeks.

Uzoma Dozie, managing 
director, Diamond Bank, said 
the bank’s vision of empow-
ering young Nigerians with 
the language of technology 
at a cocktail held to com-
memorate the end of the 
programme at Jade Palace 
Restaurant, Victoria Island.

Dozie said the bank focused 
on developing homegrown 
talent across all fields as in its 

Any ceasefire agreement 
would be very difficult to 
enforce as the militant scene 
is divided into small groups 
dominated by unemployed 
youth driven by poverty, 
who are difficult to control 
even by their “generals”.

“We are going to continue 
the observation of our an-
nounced ceasefire of hostilities 
in the Niger Delta against ... 
the multinational oil corpora-
tions,” the Niger Delta Aveng-
ers said in a statement received 
by Reuters on Sunday.

“We promise to fight 
more for the Niger Delta, if 

recent hashtag Homegrown.
Dozie affirmed: “The fu-

ture of almost everything 
nowadays is technology 
and will depend on the abil-
ity to use technology. The 
Western world is outsourc-
ing jobs to India because of 
this ability to write code. It is 
paramount that we develop 
in this area of development.”

Diamond Bank collabo-
rated with Code Camp Af-
rica and programming firm 
Andela Limited to deliver 
the five-week programme 
that equipped about 25 
youngsters with knowledge 
and skills in various comput-
er languages. Participants 
showcased at the event the 
websites and applications 
they had learnt to develop 
following their tutelage.

Dozie said: “In 10 years’ 
time, these kids can work in 
Nigeria and across the world. 

this opportunity fails,” it said.
The Niger Delta Avengers 

have claimed several major 
attacks but have been ap-
parently less active in recent 
weeks, which has led to 
speculation about a cease-
fire as the government has 
been trying for two months 
to reach out to the militants.

The group said it would 
support a dialogue “to en-
gage with the federal gov-
ernment of Nigeria, repre-
sentatives from the home 
countries of all multinational 
Oil Corporations and neutral 
international mediators.”

It is critical that we equip 
these children with the ability 
to code and understand the 
language of technology.”

Code Camp Africa pro-
moter Edwin Momife said 
the vision of the organisation 
was to train at least 500,000 
youngsters in coding. Momife 
has over twenty years experi-
ence working in technology 
and telecommunications in 
Europe, Africa and Nigeria. “If 
you learn how to code, you be-
come a global citizen,” Momife 
stated, “We need Nigerians to 
get to code and use technology 
to solve problems.”

Participants at Code 
Camp Africa ranged from 
seven years to 14years. They 
spoke of their thrilling expe-
riences in learning various 
computer programming 
languages, from JavaScript 
through Python and Scratch, 
among others. 

Nigeria Labour 
C o n g r e s s 
(NLC) says all 
state councils 

where salary liabilities of 
up to three months exist 
will apply ‘no pay, no 
work’ rule.

NLC president Ayuba 
Wabba made this known 
when he featured on the 
News Agency of Nigeria 

REUTERS

The maiden edition 
of BusinessDay’s 
CEO Apprentice 
Entrepreneurship 

Bootcamp for teenagers be-
gins today. The programme, 
which is scheduled for Au-
gust 22nd – 26th, is designed 
to equip teenagers between 
ages 15 and 19, with skills re-
quired to set up businesses.

It will feature the use 
of the latest technology in 
training, including the use of 
a workbook, which becomes 
a functional business plan. 

The programme provides 
a learning opportunity for 
young entrepreneurs as it will 
show them how to come up 
with business ideas, how to 
structure their companies, 
how to price products, prod-
uct testing and market vali-
dation, customer segmenta-
tion, competitor analysis and 
go to market strategies.

BusinessDay CEO Apprentice Bootcamp begins
Working in teams, the teen-

agers will develop business 
models that they will present 
in the form of a sixty-second 
elevator pitches at the end of 
the week. Local entrepreneurs, 
advocates and business pro-
fessionals will judge them. The 
winning team will receive seed 
capital to start their business.

Sponsors of the event in-
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clude tech giants Microsoft 
Inc, Whogohost, Andela, Get-
upin, Digital Reality, as well as 
Envelope X, AVIS, Poise, the 
Beat FM, City 106.7, Classic 
FM 97.3, and HELEN PAUL. 

Others include Busi-
nessPlus, the HBS Alumni, 
Disrupt DNA, Cafe Neo, 
Rockville & Co., Efritin.com, 
Office everything, and DTV.  
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ego. ... How has he gotten away with not 
turning over his tax returns? The press 
seems to be very gentle with him on that.”

Anyway, there she was in Venice 
basking in the glow of playing the ar-
chetypal Jewish grandmother as she 
watched her grandson 30-year-old Paul 
Spera on stage.  She truly radiated joy 
and warmth. Paul performed in “The 
Merchant of Venice” followed by a mock 
appeal of the most notorious resident of 
Venice – Shylock.  He was cast as Lorenzo, 
who absconds with Jessica, Shylock’s 
daughter.  Justice Ginsburg patiently 
heard arguments on behalf of Shylock 
and two other characters before deliver-
ing a unanimous verdict on behalf of 
the panel which consisted of four other 
judges.  She was clearly having great fun.

Rachel Donadio was absolutely bril-
liant in her summary of the proceedings:

The mock appeal began where the 
play ended: Shylock, the conniving Ve-
netian Jewish moneylender, insists on 
collecting a pound of flesh from Antonio, 
who has defaulted on a loan. But a lawyer, 
actually Portia disguised as a man, finds 
Shylock guilty of conspiring against An-
tonio and rules that he must hand over 
half his property to Antonio and the other 
half to the state.

Antonio says he will forgo his half, 
on the condition that Shylock convert to 
Christianity and will his estate to Jessica, 
Shylock’s wicked and rebellious daughter, 
who has run off to Genoa with Lorenzo, 
a Christian. Shylock, humiliated, agrees.

After about two hours of arguments 
and about 20 minutes of deliberations, 
the judges issued a unanimous ruling: 
To remove the question of the pound of 
flesh — “We agreed it was a merry sport, 
and no court would enforce it,” Justice 
Ginsburg said — to restore Shylock’s 
property, to restore the 3,000 ducats that 
he had lent to Antonio, and to nullify the 
demand of his conversion.”  It has since 
been trending on internet.  Indeed, it 
has gone viral – so much so that Justice 
Ginsburg has become sensationally “hot”.  
On twitter alone, she rapidly acquired 
over a million followers.  The hash tag 
“Dump Donald Vote Ginsburg” is all over 
the place – billboards are springing up 
everywhere as more and more grannies 

Send 800word comments to comment@businessdayonline.com
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are determined to draft Justice Ginsburg 
to contest as an independent candidate 
for the presidency of the United States 
of America.  However, the lady is not 
for turning.  She is pretty cool about her 
newly found fame.

Richard Quest tackled her but she 
was adamant.  Shakespeare is her first 
love, followed by law.

Justice Ginsburg told Quest that she’d 
become involved in the mock appeal 
after learning about the “Merchant of 
Venice” production from friends who 
spend time each year in Venice, including 
Judith Martin, who writes as Miss Man-
ners, and the mystery novelist Donna 
Leon. (Asked who had paid for her visit, 
the justice said she had come to Venice 
after speaking at a conference hosted by 
New York University in Barcelona.)

Further revelation was provided by 
Christian Amanpour who disclosed that 
after Justice Ginsburg expressed interest 
in a mock appeal, the play’s director, 
Karin Conrad, did a Skype audition with 
the justice’s grandson, Paul Spera, an 
actor who lives in Paris. She cast him as 
Lorenzo, who runs away with Jessica, 
Shylock’s daughter.

Since then, what has been doing 
the rounds is the verdict of the doting 
grandmother:

“He’s very, very good,” Justice Gins-
burg said of her grandson’s performance. 
“I admit to being a little prejudiced on the 
subject, but I thought he was wonderful.

When I was going to school, ‘The 
Merchant of Venice’ was banned because 
it was known as an anti-Semitic play.” I 
agree with the assessment.  That’s what 
Shakespeare meant it to be” she said. 
“Shylock is a villain. He’s insisting on 
a pound of flesh. He’s sharpening his 
knife.”

Among Jews in Venice, the Mer-
chant of Venice remains an enduring 
controversy.  Regardless, the spouses of 
KPMG partners were unanimous – their 
husbands should perish the thought of 
gymnastics.  They are much better off 
with William Shakespeare.

William Shakespeare is wanted at the bar

sued an apology for her statements.
In less than a week, Ginsburg, 83, who 

was appointed to the Supreme Court in 
1993 by President Bill Clinton, has given 
three interviews assailing the presump-
tive GOP nominee. She told The New 
York Times in a story published over the 
weekend:

“I can’t imagine what this place would 
be—I can’t imagine what the country 
would be—with Donald Trump as our 
president. For the country, it could be four 
years. For the court, it could be—I don’t 
even want to contemplate that.”

She also said that if her husband was 
still alive, he’d probably suggest they move 
to New Zealand if Trump was elected 
president.

In a separate interview published Fri-
day, The Associated Press asked Ginsburg 
about a Trump presidency. “I don’t want 
to think about that possibility, but if it 
should be, then everything is up for grabs,” 
she said, indicating she believes Hillary 
Clinton will be the next president.

In an interview with CNN on Tuesday, 
she doubled down on her earlier remarks, 
saying of Trump:

“He is a faker. He has no consistency 
about him. He says whatever comes into 
his head at the moment. He really has an 

Send reactions to:
comment@businessdayonline.com

Annan is the former secretary-
general of the United Nations and a 

recipient of the Nobel Peace Prize.

“I can’t imagine what 
this place would be—I 
can’t imagine what the 

country would be—
with Donald Trump 
as our president. For 
the country, it could 
be four years. For the 
court, it could be—I 
don’t even want to 
contemplate that”

It was our Indian partner Gengis 
Khan who insisted that all the re-
tired partners of KPMG who are 

still awaiting their gratuity must watch 
“Make it India” on CNN at prime time.  
We were spellbound by 

“The vault that no woman dares to 
attempt”

From Rio De Janeiro, Brazil, Ben 
Cohen and Louise Radnofsky gingerly 
introduced us to the Produnova Vault 
which is a wicked delicacy for enthusi-
asts of women gymnastics.

22-year-old Dipa Karmakar of India 
took centre stage but ended up sit-
ting on the mat in a failed attempt to 
demonstrate what should rightly carry 
a danger warning – especially for char-
tered accountants:

“The Produnova vault is technically 
a front-handspring to double-somer-
sault.  To translate gymnasticsese into 
plain English, though, the Produnova 
is what happens when you sprint at the 
horse and catapult twice in the air – at 
least in theory.  But the obvious injury 
risks associated with tempting gravity 
(or trying to collect your pension) make 
the Produnova a high-risk, high-reward 
move performed only by gymnasts who 
could not care less about living long 
enough to collect their pension and 
gratuity”.

In India, Karmakar is treated like 
a Bollywood star or worshipped as a 
Godess.

Our spouses were somewhat in-
trigued by our sudden interest in gym-
nastics.

Thankfully, respite was on the way.  
Over the Savoy Hotels’ very discreet 
loudspeaker system came the an-
nouncement:  “All retired partners of 
KPMG and their spouses are wanted 
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Payroll palaver and ICT perspective
diting and verification exercise ordered 
by Mr. President, the NSA further dis-
closed that names of twenty-nine ghost 
security personnel had been on security 
payroll in the Presidency over the years.

The various states and LGAs across 
the federation aren’t exceptional. On 
Thursday 26th May 2016, the Bayelsa 
State government said it had uncovered 
payroll fraud in the State Universal Ba-
sic Education Board (SUBEB), with the 
discovery of over 765 illicitly employed 
teachers in the existing eight local gov-
ernment councils in the state. According 
to the report, names of fifty (50) dead 
teachers were equally found on the pay-
roll of Ogbia Local Government Educa-
tion Authority (LGEA) alone.

It baffles me that at this age Nigeria 
is still lagging behind as regards Infor-
mation and Communications Technol-
ogy (ICT). We can’t continue indulging 
ourselves in retrogressive issues in an 
era where ICT or Hi-Tech has succeeded 
in simplifying everything, or unraveling 
every mystery related to information. 
Most times I wonder; is it that Nigeria 
cannot afford the services of ICT, or that 
she can’t boast of the required ICT per-
sonnel?

 The answer, of course, is No. Nigeria 
can afford all of the above. Her plight ab 

initio, has been lack of orientation and 
corruption. The people she had had 
in positions of authority refused to be 
convinced that ICT is the only way for-
ward concerning the lingering payroll 
palaver in the country, perhaps owing 
to lack of political will occasioned by 
corruption. However, we are happy the 
current administration is intolerant of 
corruption.

Now that the President Buhari – led 
government is interested in getting it 
right, it must acknowledge that obtain-
ing a comprehensive database for all 
the federal workers is long overdue. 
Such measure can only be actualized 
via a forensic approach. To this end, 
a special unit/department should 
be created by law under the Ministry 
of Finance. The proposed should be 
manned by well qualified and reliable 
ICT experts; and no one ought to have 
access to the department, except its 
staff and the director/HOD.

Additionally, an agency compris-
ing thoroughly scrutinized individuals 
ought to be set up by law to monitor or 
oversee the day-to-day activities of the 
department. The agency would ascer-
tain whenever a worker dies or retires, 
as the case may be, among other likely 
events, and thereafter ensure that the 

record is duly implemented by the unit. 
Moreover, from time-to-time through 
their oversight functions, the federal 
legislators should invite the members, 
particularly the chairman, of the agen-
cy to keep them abreast of happenings.

     For the above unit to function 
properly and efficiently, every federal 
MDA must equally boast of a compe-
tent and reliable ICT unit that would 
regularly update the former, or the 
umbrella body, on matters relating to 
employment, death, retirement, expul-
sion, retrenchment, or what have you; 
the said agency would assist in moni-
toring the genuineness and adequacy 
of the aforementioned cooperation. 
For efficiency’s sake, the unit must 
engage a viable and reliable software 
consulting firm toward ensuring holis-
tic update of its software maintenance.

     The above measure ought to be 
replicated in the payment of pensions 
and gratuities. And, the various state 
governments should endeavour to bor-
row a leaf from the overall proposed 
approach. Let’s embrace ICT now, to 
enjoy forever. Think about it!

The Nigerian civil service system 
was deeply bedeviled by a can-
kerworm known as ‘ghost work-

ers’. The syndrome, which isn’t peculiar 
to the federal level, is ubiquitous and 
no certain level/unit of government is 
exempted. Funnily enough, the anom-
aly has lingered long enough and it is 
now considered the norm.

Two months ago, precisely on 
Thursday 5th May 2016, during the 
meeting between federal ministries 
and Newspaper Proprietors Associa-
tion of Nigeria (NPAN) in Lagos State as 
organized by the Minister of Informa-
tion and Culture – Lai Mohammed, the 
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at the bar.”
It turned out to be a summons to 

Harry’s Bar at Dukes Court, 32 Dukes 
Street, St. James’s, London SW1Y 6DF 
which advertises itself as “One of the 
most elegant and sophisticated private 
members’ clubs in London.”  A quick 
search on Google promptly disclosed 
that Harry’s bar is all over the place – 
Ironmonger Lane, Moorgate, London 
EC2 (just a few doors away from the 
former  office of Peat Marwick Mitchell 
(KPMG) at number 11 Ironmonger 
Lane), as well as Rome – on Via Veneto; 
Venice; Florence; and New York.  It was 
Angelica, wife of our Italian partner 
Angelo Dundee who was the first to 
discover that Arrigo Capriani the owner 
of Harry’s Bar is sponsoring an evening 
of “Merchant of Venice” in Venice and 
has been able to assemble a glittering 
array of Shakespeare “aficionados” 
ranging romShaulBassi, a professor of 
Shakespeare at the University of Venice; 
author Judith Martin (Miss Manners); 
novelist Donna Leon; Dominic Green, 
a Shakespeare scholar and professor 
at Boston College, Chestnut Hill, Mas-
sachussetts, U.S.A; Richard Schneider 
a professor and dean at Wake Forest 
University, Winston – Salem, North 
Carolina, U.S.A. and John R. Phillips, the 
U.S. Ambassador to Italy and  83-year-
old Justice Ruth Bader Ginsburg of the 
Supreme Court of the United States of 
America who sensationally slugged off 
Donald Trump on CNN without bat-
ting an eye lid.  Anyway, she was just as 
combative at the venue which Rachel 
Donadio described as “the monumen-
tal 16th century Scuola Grande di San 
Rocco beneath ceiling paintings by 
Tintoretto.”

The eminent jurist has publicly 
admitted her regret about lambast-
ing Donald J. Trump.   It is all over the 
internet:

Donald Trump and Supreme Court 
Justice Ruth Bader Ginsburg were 
locked in a war of words over the last 
several days and, like Trump’s run-in 
with Pope Francis earlier this year, he’s 
not the one who started it. On Thursday, 
Ginsburg—after initially doubling down 
on her criticism of the candidate—is-

Finance Minister, Kemi Adeosun cat-
egorically disclosed that the current 
N165 billion monthly salaries cum al-
lowances of federal civil servants was 
over-bloated and could no longer be 
sustained by the federal government.

Mrs. Adeosun who was speaking 
on the economic reform agenda of the 
present administration stated that the 
said fund represented about forty per-
cent (40%) of the total spending made 
by the FG. According to her, the figure 
was outrageous; hence, government 
was pursuing aggressive measures 
towards detecting as well as prosecut-
ing ghost workers and other sabo-
teurs in the system. She landed with 
a mind-boggling revelation that the 
Nigerian Railway Corporation (NRC), 
which wasn’t fully functional, still had 
names of about ten thousand (10,000) 
workers on its payroll regularly ser-
viced from the FG’s coffers.

      In a related development, 
barely few weeks ago, over N4 billion 
fraud was reportedly discovered in 
Aso Rock, Nigeria’s seat of power. The 
discovery was made by the National 
Security Adviser (NSA), Major Gen 
Babagana Monguno (rtd). Aside this 
alleged shocking discovery, which 
was made after a general security au-
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E
l’Rufia the Governor of Ka-
duna State is someone who 
has been around for some 
time and has occupied very 
significant and important 

positions in this country from being 
the pioneer Director General of The 
Bureau for Public Enterprises to being 
appointed the Minister of the Federal 
Capital Territory and now the Governor 
of Kaduna State. He is a very brilliant 
Nigerian and it is open secret that he 
has the right connections in the pres-
ent administration in the country. He 
is also a prolific writer and eloquent 
speaker. I have read and still have 
adorn my bookshelf his seminal auto-
graph; “The Reluctant Civil Servant”. I 
have always known and admired the 
Governor from a distance even though 
in the 80s both our names graced the 
dominant publication of the time; 
Business Magazine published by that 
veteran, iconic journalist; Ted Iwere 
as members of the editorial Board 
of that illustrious publications but I 
cannot now remember if an editorial 
Board meeting was ever convened and 
therefore if we ever met.

 The governor speaking recently at 
a round table discussion organized by 

You cannot legislate regarding the 
base reference interest rate in the econ-
omy. It is not a law to be enacted and 
observed by all concerned but an indi-
cator of the macro economic conditions 
in a country and for most other Central 
Banks in the world interest rates is the 
only weapon they have for the mainte-
nance of price and exchange rate stabil-
ity; a core mandate of the Central Bank 
anywhere. The use of reserve ratios to 
regulate liquidity in the economy is 

not an instrument in common use in 
the advanced countries of the world. 
Therefore if you take away the author-
ity of the Central Bank to determine 
the base reference interest in an 
economy you have to all intents and 
purposes taken away the core reason 
for the existence of a Central Bank. The 
other roles played by the Central Bank 
such as the issuance of legal tender 
currency, banker and adviser to the 
government, maintenance of the ex-
ternal value of the national currency 
and in our particular situation its de-
velopment functions are ancillary to 
the core mandate of the Central which 
is maintenance of price and exchange 
rate stability i.e. the level of inflation in 
the economy a feat which the Central 
Bank is able to discharge based on the 
extent of collaborationwith the fiscal 
authority and therefore the conver-
gence of monetary and fiscal policies. 
It is therefore not conceivable that the 
Central Bank is able to maintain price 
stability against the background of an 
expansionary fiscal policy. But what 
is really important for any economy 
at any particular point in time is that 
there must be convergence of the fis-
cal and monetary policies.

Supposing for the sake of argu-
ment that the Nigeria Government 
decides tomorrow that in order to pro-
mote badly needed investments in the 
real sectors of small and medium scale 
industries, agriculture, mining, manu-
facturing and general investments 
that the rate of borrowing should not 
be more than 5 per cent; how is it go-
ing to attract the liquidity to do such 

Women in Business was reported to 
have observed that the Central Bank 
should be held accountable for mas-
sive job losses in the country due to the 
prevailing high interest rate environ-
ment which he rightly observed is not 
conducive for real sector investments. 
He concluded with the view that only 
mainly those who engage in trading, 
drug trafficking or such related busi-
nesses with little value addition to the 
economy can afford to pay interest 
rates at over 20 per cent and still remain 
in business. He observed that he did 
not agree with the argument concern-
ing the relationship between inflation 
and interest rate which holds that for 
real returns the interest rate must be 
above the rate of inflation citing the 
example of Britain where he claims that 
inflation is not 1 or 2 per cent. It is of 
the order of about 7 to 8 per cent and 
yet lending rate is not more than 2 per 
cent. And he then dropped the bomb-
shell that the Central Bank risks losing 
its authority to continue to determine 
the leading indicator on the level of 
interest rate in the economy if it does 
not move quickly to cause a reduction 
on the level of prevailing interest rates 
threatening that in the circumstance 
‘they’ will take over and legislate the 
level of interest rate in the economy. 
It is on record that this is not the first 
time this opinion has been canvassed 
by the Governor. I most certainly recall 
he had expressed such views in the past 
though I cannot now remember the 
exact occasion during which he made 
this observation. And this is where he 
lost me!

lending for the economy at large? You 
can only be in position to regulate 
interest rates, as the Central Bank 
had done lately for targeted sectorial 
lending. And so you find that there are 
funds which are still in existence today 
in the country for lending at single digit 
interest rates to the Small and Medium 
Scale Enterprises, power sector, for ag-
riculture, for the aviation industry etc. 
which the Central Bank in order not to 
undermine its operational modalities 
had made available to customers using 
the developments banks in the country 
mainly the Bank of Industries and the 
Bank of Agriculture and Rural Devel-
opment. It remains an incontrovertible 
factthat but for such targeted lending 
that some sectors of the economy such 
as aviation could have been dead and 
long forgotten today. Such targeted 
funds which align with the mandate 
of the Central Bank to discharge de-
velopment obligations in the country 
are often underutilized as prospective 
borrowers are challenged to meet the 
conditionality relating to having access 
to such funds as the Central Bank has a 
clear responsibility to lend such funds 
with a definite prospect for their repay-
ment. But it is not realistic to expect 
the banks to offer this sort of subsidy 
by lending at rates that are clearly not 
remunerative.

Note: the rest of this article continues 
in the online edition of Business Day 
@https://businessdayonline.com/day

Incentives as stimulus for economic growth: A case for EEG
tility towards non-oil exporters from the 
government functionaries who perceive 
the incentive as a ‘dash’ to the private sec-
tor.

Why does Nigeria need export incen-
tives? Incentives are essential to cushion 
the impact of infrastructural disadvantag-
es and high cost of doing business. Stud-
ies carried out by UNIDO and World Bank 
have shown that Nigerian exporters suffer 
a cost disadvantage of 30 per cent over 
other developing countries. Therefore, it is 
apparent that EEG mitigates the cost dis-
advantages. Most developing countries, 
including China which is the world’s larg-
est exporter, and India, give incentives to 
boost their production and exports.

Exporters borrow from the banks 
at 15-20 per cent interest and delay in 
reimbursement of EEG claims for sev-
eral years has exposed their businesses to 
peril. Non-oil export sector businesses are 
largely in the agro-allied sector and highly 
employment intensive. Protracted delay 
and uncertainty poses a risk to the Nige-
rian economy and aggravates the unem-
ployment in the society. 

The non-oil exporters are stuck with 
unutilized NDCC (Negotiable Duty Credit 
Certificate-an instrument through which 
the grant is disbursed) amounting to 
about N120 billion in their hands and an-
other N75 billion worth of claims are lying 
with NEPC waiting for processing. This is 
imposing a very heavy financial burden 
upon the exporters as many factories have 
closed down and yet many more are on 
the verge of closure unless some correc-
tive actions are taken by the government.

A common refrain one hears from gov-
ernment functionaries even at the higher 
levels is the purported abuses of the EEG 
scheme. This is very unfortunate consider-

ing that the government should not feign 
helpless to administer its own policies. It 
should interest the readers to know that 
EEG scheme was subjected to eight ma-
jor probes leading to disruptions during 
2004-12. 

These were carried out by inter-min-
isterial committees, National Assembly, 
investigative agencies and reputed inter-
national audit firms. None could come 
up with a concrete proof or the so called 
abuses or charged any single exporter. 
Should we throw the baby away with the 
bath water?

The Federal Government has made 
repeated pronouncements of its genuine 
intention to attract foreign direct invest-
ments (FDI). We make bold to say that 
the best way to attract FDI is to provide 
a conducive environment for existing in-
vestors and businesses in the country. If 
investors have to suffer uncertainty and 
delay in collecting the incentives which 
are clearly laid down under the exist-
ing policy – like EEG – then it is a strong 
negative signal for any potential investor.

As per the existing policy EEG is is-
sued in the form of Negotiable Duty 
Credit Certificate (NDCC). NDCC is a 
sovereign financial instrument of FGN 
for payment of any customs duty and 
excise. In actual fact, however, substan-
tial volumes of NDCC certificates are still 
lying unredeemed with exporters. This 
practice of not honouring the obligations 
of government as contained in the govt 
policy severely undermines the trust and 
credibility of Nigerian government and 
acts as a deterrent to new investment.

OPS (organized private sector) is also 
aware that a comprehensive review of 
EEG policy is being done with partici-
pation of all stakeholders by Ministry of 

Trade and Investment. We believe that 
until the time this review report is con-
sidered and any changes made – the ex-
isting scheme should be allowed to run 
to demonstrate government’s commit-
ment to create and sustain a conducive 
business environment.

Many exporters I have interacted 
with have suggested pragmatic solu-
tions: The government should disburse 
the claims in full. However, looking at 
the fiscal challenges the government 
is facing, it can stagger the redemption 
over a period of 2-3 years to mitigate the 
liquidity crunch. Customs may be asked 
to start accepting NDCC’s in monthly in-
stalments

The unutilized certificates may be 
converted into long tern maturity bonds 
to overcome liquidity constraints. The 
government needs to come out and an-
nounce the new scheme without further 
delay. Non- oil exporters and investors 
deserve to know what policy framework 
they would be operating in. The govern-
ment should hold stakeholder fora and 
solicit inputs and participation from 
industry bodies like MAN, NACCIMA, 
OPEXA, NESG the likes.

What gives me a bit of comfort is the 
pronouncement by the Vice president at 
the LCCI POLICY DIALOGUE that the 
scheme will not be scrapped but will be 
revamped. However, I make bold to say 
that the government should demon-
strate good faith by redeeming the back-
log and in doing this reflate the economy.

In my humble capacity as Chairman of 
NACCIMA EXPORT Advocacy group, 
NEXAG, my constituency consists 

of millions of growers, processors and 
manufacturer-exporters engaged along 
the non-oil export value chain. Many of 
these entities are small scale and quasi 
SMEs in nature and scope and most 
barely managing to survive in this season 
of economic hardship. I speak for Idris 
Adamu, the two-hectare cotton grower in 
Katsina, Abubakar Ubandoma, the sesa-
me grower in Gombe and Efetobo work-
ing on her rubber plantation in Sapele. 

There are 11 million of them. The 
Federal Government has spoken to the 
fact that it intends to promote non-oil 
exports against the backdrop of dwin-
dling oil prices (sub 40 dollars) and low 
production and exports-1.4 to 6 million 
barrels per day. And no government pol-
icy speaks better to this at least for now 
than the EXPORT EXPANSION GRANT 
(EEG). The legal framework for export 
promotion was introduced in 1986. The 
policy consisted of 18 export incentives. 

However EEG remained the most ef-
fective one till date. Surprisingly, it went 
largely unexploited until in 2004 when 
the Obasanjo administration gave it the 
real impetus to boost agro-allied non-oil 
sector. The policy underwent a compre-
hensive review by PWC and based on 
inputs from various government agen-
cies and the organized private sector, a 
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robust policy was announced in 2006.
It contained a comprehensive assess-
ment criteria and a number of checks 
and balances to prevent abuse.

At the macro level, ever since the in-
ception of the redesigned EEG scheme 
in 2006, non-oil export revenue steadily 
increased from USD 700 million in 2005 
to USD 3 billion in 2013. The new policy 
attracted substantial new investments 
in export processing as well as signifi-
cant increase in employment. 

This is one of the best performing 
sectors in Nigerian economy with ex-
ports of processed agricultural com-
modities like cocoa, cashew, sesame, 
cotton, ginger, shrimps and rubber as 
well as leather, textiles and plastics and 
therefore it is important that this sector 
as a whole is not allowed to become 
comatose. Recently, Nigerian Export 
Promotion Council (NEPC) published 
a comprehensive report on the impact 
assessment of the EEG policy. 

It clearly highlighted the positive 
impact the policy had on increase in 
forex earnings, employment genera-
tion, and value addition. The report also 
assessed the negative effect caused by 
policy disruptions and the dent on Ni-
geria’s image as a reliable trading part-
ner.

That non-oil exports started declin-
ing since 2014 due to uncertainty and 
poor implementation of EEG policy 
is rather unfortunate. Non-oil exports 
have crashed to about USD1.5billion 
from its peak of about USD3bil in 2013. 
This should be a wake-up call for the 
Federal Government to ensure that 
policies targeted at non-oil exports are 
implemented effectively. But seemingly 
what we are seeing is neglect and hos-
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Hi s t o r y  h a s  ta u g h t 
us – and scholars are 
now documenting the 
lessons - that a great 
deal of the difference 

between developed/prosperous 
societies and those that are not are 
traceable to the presence and quality 
of institutions. For instance, Daron 
Acemoglu and James Robinson – in 
their highly acclaimed book “Why 
Nations Fail” conclusively show that 
the reason why some nations are 
rich and others poor, divided, as it 
were by wealth and poverty, health 
and sickness, food and famine, is as 
a result of the presence and quality 
of man-made institutions in the for-
mer and its absence or weakness in 
the latter. To drive home their point, 
they cited the example of Korea – a 
remarkably homogenous nation, yet 
the people of the South are among 
the richest while those of the North 
are among the poorest in the world. 
The contrasting fortunes of the two 
Koreas are in the nature and quality 
of their economic and political insti-
tutions. While those of the South are 
open, encouraging innovation and 
full participation in the economy 
coupled with a workable political 
system that is fully accountable and 
responsive to citizens, those of the 
North are closed, dependent on in-
dividuals and non accountable and 
responsive to citizens. 

That is why countries that seek 
to build prosperous and sustainable 
societies anchor them on strong 
institutions rather than personal 
rule or strong men. Institutions are 
impersonal and enduring and not 
subject to the whims and caprices 
of leaders. They outlive individuals 

and guarantee progress regardless 
of the people inhabiting them at any 
point in time. 

It is in this light that we view the 
threat of hijacking of the functions of 
the Central Bank by Nasir el’Rufai, the 
Kaduna state governor, as dangerous 
and detrimental to the economy and 
the image of the country. Mr el’Rufai 
pointedly asked the Central Bank of 
Nigeria to either move quickly and 
cause a reduction on the prevailing 
interest rates or that ‘they’ (politi-
cians) will take over and legislate the 
level of interest rate in the economy. 
The governor, speaking at a round-
table discussion, blamed the Central 
Bank for the massive job losses in the 
country. He said there the interest rate 
is not conducive for businesses and 
real sector investments and that only 
those engaged in drug trafficking and 
trading – businesses with very little 
value addition to the economy – can 
afford to pay interest rates of over 20 
percent and still remain in business.

But Mr el’Rufai, a close confident 
of the President is not alone. Indeed, 
even the president has, since assump-
tion of office, interfered severally 
with the autonomy of the CBN and 
has made definitive Monetary Policy 
pronouncements. In Paris, France, in 
September 2015, the President was 
quoted as saying: “I don’t think it is 
healthy for us to get the naira deval-
ued.” when quizzed on the shortage 
of foreign exchange that decision 
will cause, he argued that “the cen-
tral bank is providing ample foreign 
exchange to “essential services [and] 
industries.” Also, in a widely circu-
lated interview with Aljazeera, the 
president pointedly said the Nigeria 
will not devalue the Naira because 

devaluation is not good for a country 
like ours that imports everything 
including toothpicks. Expectedly, 
after the pronouncements and even 
before that, the CBN has lost its inde-
pendence to determine the country’s 
monetary policy and has relied in-
stead on reading the ‘body language’ 
of the president and taking actions 
that will conform to that ‘body lan-
guage.’ Therefore, the MPC’s decisions 
are not being seen as independent 
decisions but tailored by the wishes 
of the President. The markets usually 
frown on such political interferences 
with Central Banks and monetary 
policies. 

Even when the president was made 
to literally eat his words and allow 
for a floating of the naira in the face 
of severe forex scarcity, he still keeps 
making comments to show that he 
may still reverse the decision. At a 
gathering of business people recently, 
the President was quoted as saying: 

“I don’t like the returns I get from 
the CBN (Central Bank of Nigeria)... 
“How much benefit can we derive 
from this ruthless devaluation of the 
naira? I’m not an economist neither a 
businessman - I fail to appreciate what 
is the economic explanation.”

The president and his inner circle 
must realise that prosperous and 
sustainable societies are built around 
respect for the laws of the land and 
on strong institutions. This adminis-
tration must not set a bad example 
of trampling on and consequently 
destroying institutions while trying 
to build a prosperous society. It never 
works!

The president and his inner circle 
may have good intentions but he must 
remember that the road to hell is al-

ways paved with good intentions. What 
the president and those around him 
are doing amount to personalisation of 
power – and as history has shown, no 
matter the good intentions, personal 
rule is all that is wrong with Africa. 
With personal rule, state institutions 
become synonymous with the ruler 
and cease to have any importance out-
side of the ruler. Of course, everything 
crumbles the moment the rule exits 
the stage, and in the absence of insti-
tutions, the state descends into chaos 
and even anarchy. Over fifty years of 
experimentation with strong men and 
personal rule in Africa has shown that 
strong and enduring institutions do not 
co-exist with strong man rule.

In contrast, a country with strong 
and established institutions could 
withstand weak or even disastrous 
leaders. The focus and or accent is on 
the institutions and not the leaders. The 
fortunes of such countries are not tied 
to the whims and caprices of individu-
als, but on established and enduring 
institutions. That is why, for instance, 
the United Kingdom could emerge 
stronger from the many blunders of 
weak Prime Ministers like Neville 
Chamberlain and Anthony Eden. In 
contemporary times, we are all wit-
nesses to how the United States quickly 
recovered from the many disasters of 
George Bush Junior. Africans are bet-
ter off prioritising the establishment 
of strong institutions than on getting 
strong men to rule because only strong 
institutions ensure democratic sus-
tainability.  

We urge the government and politi-
cians to respect the provisions of the 
law and allow the CBN and the MPC 
the independence to determine the 
country’s monetary policy.

Politicians and independence of the Central Bank
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Machine learning

M
USIC blasts  from 
speakers mounted on 
the back of a truck in 
a rubbish dump in a 
corner of Lusaka, Zam-

bia’s capital. Young men with bandannas 
over their faces form a security cordon. 
Children climb on top of a dumpster to 
get a better view. A woman swigs from 
a bottle of local rum as she dances pro-
vocatively on the makeshift stage. A man 
in a suit steps up and the music stops. 
“Zambia!” he shouts. “Zambia!” roars 
back the crowd.

This is not a music festival. It is a 
political rally. Yet for all the jovial colour 
of the occasion, democracy in Zambia is 
not well. The rally was held on a stinking 
rubbish dump because the government 
refused to let Hakainde Hichilema, 
the main opposition candidate for the 
presidency, use any other public space 
in the area. Mr Hichilema was repeatedly 
refused permission to fly his helicopter 
to campaign elsewhere. The country’s 
leading independent newspaper, the 
Post, was shut down, ostensibly over a 
tax bill, after it reported on what it said 
were plans to rig the election. Several 
rallies turned violent, leaving at least one 
person dead. 

After the election, held on August 
11th, the counting of the votes lasted 
four days instead of the usual two. On 
the third day, Mr Hichilema’s party 
withdrew from the verification process, 
complaining that the electoral commis-
sion was colluding with the party of the 
incumbent, Edgar Lungu, to boost his 
vote. In the end Mr Lungu was narrowly 
re-elected, despite a collapsing economy 
and an inflation rate of 20%.

Zambia’s marred election is a par-
ticular disappointment. In 1991 it was 
the second country on the continent to 
expel an incumbent ruler at the ballot 
box, following Benin by a few months. 

Threats to democratic rule in Africa are growing, but time and demography are against the autocrats

African democracy

The march of democracy slows

In Association With

Of prediction and policy
Governments have much to gain from 
applying algorithms to public policy, but 
controversies loom

It again booted out the ruling party in 
2011, establishing a healthy pattern of 
alternation that now seems threatened.

Zambia is an unnerving example of 
how democracy, which had seemed fi-
nally to be about to bloom on the world’s 
poorest continent, is still struggling to 
take root in many parts of it. Looked at 
through a wide lens of history, Africa’s 
standard of governance is almost un-
imaginably better than it was at the end 
of the cold war. Then a dart thrown at the 
map would almost certainly have landed 
on a one-party state, military junta or 
outright dictatorship.

Economic liberty was much scarcer 
then, too: various forms of socialism 
abounded, from Tanzania to Ghana, 
Ethiopia to Angola. Freedom House, 

an American think-tank, reckons that 
in 1988, just before the cold war ended, 
only 16 countries in sub-Saharan Africa 
could be classified as “free” or “partly 
free”. Since then, the organisation reck-
ons that 29 of the 48 countries in the 
region can be considered “free” or 
“partly free”.

Yet zoom in the historical lens to 
view the past few years and it seems 
that the picture is mixed. Some places 
are seeing progress. In South Africa, the 
African National Congress, which has 
ruled since the end of apartheid, lost its 
majority in several major cities in local 
elections this month. Despite efforts 
by its president, Jacob Zuma, to hollow 
out institutions such as the prosecu-
tors’ office, national broadcaster and 

anti-corruption agency, a critical press, 
independent judiciary and vocal opposi-
tion are keeping the government on its 
toes. In Nigeria, Africa’s most populous 
country, a corrupt and incompetent rul-
ing party was voted out for the first time 
since the end of military rule in 1999. 
Yet elsewhere democracy appears to be 
withering. The most recent tally of free 
countries has fallen from a peak of 34 
a decade ago (see chart). A number of 
countries which, like Zambia, had been 
becoming more open and free, have 
seemed to slide backwards.

It won’t be built in a day
The most recent threats to democ-

racy in Africa vary, even if some are 
familiar. They include the short-term 
interests of Western countries; a de-
mand for minerals and oil; and the 
rising influence of new powers such as 
China. Underlying these are the bigger 
enduring problems of poverty and weak 
institutions.

Modern Africa’s first taste of de-
mocracy came in the form of fledgling 
parliaments bestowed by departing 
colonial powers. As Britain and France 
dismantled their empires, they left be-
hind crude carbon copies of their own 
forms of government (though Portugal, 
a dictatorship until 1975, left its colonies 
in Mozambique and Angola mired in 
civil war). Indeed, Sir Abubakar Tafawa 
Balewa, Nigeria’s first prime minister, 
closed his speech at Nigeria’s indepen-
dence ceremony with the words, “God 
Save Our Queen”.

Yet in the early days of independence 
most African leaders swiftly imposed 
their own stamp on the fragile states 
they had inherited, reshaping institu-
tions they often condemned as colonial 
impositions. New ideas such as “African 
socialism” swept the region, along with 

FOR frazzled teachers struggling to 
decide what to watch on an evening off, 
help is at hand. An online streaming 
service’s software predicts what they 
might enjoy, based on the past choices 
of similar people. When those same 
teachers try to work out which chil-
dren are most at risk of dropping out 
of school, they get no such aid. But, as 
Sendhil Mullainathan of Harvard Uni-
versity notes, these types of problem are 
alike. They require predictions based, 
implicitly or explicitly, on lots of data. 
Many areas of policy, he suggests, could 
do with a dose of machine learning.

Machine-learning systems excel 
at prediction. A common approach 
is to train a system by showing it a 
vast quantity of data on, say, students 
and their achievements. The software 
chews through the examples and learns 
which characteristics are most helpful 
in predicting whether a student will 
drop out. Once trained, it can study 
a different group and accurately pick 
those at risk. By helping to allocate 
scarce public funds more accurately, 
machine learning could save govern-
ments significant sums. According 
to Stephen Goldsmith, a professor at 
Harvard and a former mayor of India-
napolis, it could also transform almost 
every sector of public policy.

In hospitals, for instance, doctors 
try to predict heart attacks so they can 
act before it is too late. Manual sys-
tems correctly predict around 30%. A 
machine-learning algorithm created by 
Sriram Somanchi of Carnegie Mellon 
University and colleagues, and tested 
on historic data, predicted 80%—four 
hours in advance of the event, in theory 
giving time to intervene. 

Policing may be helped, too. Last 
year a policeman in Texas, who had 
responded to two suicide calls that 
day, was dispatched to a children’s pool 
party and ended up pulling out his gun. 
Ideally, the station would have sent a 
less stressed officer. 

Continues on page 15
Continues on page 15
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The future of television

Can Netflix stay atop the new, broadband-based television ecosystem it helped create?

Streaming on screens near you

C
OMING soon on your Net-
flix service: a Portuguese-
language sci-fi thriller shot 
in Brazil; the second series of 
“Narcos”, about a Colombian 

drug cartel; a British series about the life 
of Queen Elizabeth called “The Crown”; 
and new episodes of “Black Mirror”, a dys-
topian vision of the future that originated 
on Britain’s Channel 4 but was snapped up 
by the streaming service for tens of millions 
of dollars. In the next year there will be new 
television series in Italian, German, Span-
ish and Japanese, and the second series 
of a French political drama, “Marseille”, 
starring Gérard Depardieu. Some of these 
shows will be excellent, and some will not 
(the first series of “Marseille” was panned 
by critics). But that is not the point.

Netflix was once a humble DVD-by-
mail business based in Los Gatos, Cali-
fornia. It is now becoming a global televi-
sion network. The subscription service 
expanded early this year from a mere 60 
countries into a total of over 190. It has 83m 
subscribers, including 47m in America, 
who pay between $8 and $12 a month for 
it. Appetite for its many-flavoured fare is 
strong. A Netflix household streams an 
average of nearly two hours of the service 
per day.

The 19-year-old firm’s many innova-
tions have changed how consumers watch 
TV. It delivers programming on a global ba-
sis, on demand and without ad breaks. That 
has vastly accelerated viewers’ shift away 
from the existing pay-TV and broadcast 
system that has been built along national 
borders, time schedules, release windows 
and sponsorships. Netflix’s interface em-
ploys an algorithmically-driven platform 
that knows what viewers watch, learns 
what they like and pushes new shows 
and episodes to them continuously. This 
has helped to usher in an era of online 
binge-watching.

Streaming of Netflix shows—a technol-
ogy that did not exist a decade ago—now 
accounts for 35% of peak internet traffic in 
American homes, according to Sandvine, 
a consultancy. This shift is reshaping both 
supply and demand for TV. The firm’s bud-
get for making and licensing content—$6 
billion this year—is now triple that of 

HBO, the original champion of quality 
subscription drama. This splurge is having 
a meaningful impact on the economics of 
TV production, and creating a windfall 
for studios, producers, writers and actors. 

Yet many in the industry wonder how 
long Netflix’s winning streak can continue. 
The way in which the firm has changed TV 
is leading others quickly to copy it. It still 
has first-mover advantage. But keen and 
extremely well-funded rivals such as Ama-
zon, YouTube and Hulu are catching up. 
A new, broadband-based TV ecosystem 
is forming around a number of firms. The 
question now is whether Netflix will keep 
its position on top of it.

There are reasons to worry. Netflix’s 
challenges are growing. After several years 
of rapid expansion, competition is looming 
larger, including from Amazon. It is having 
trouble finding a viable path into China, 
the world’s largest TV market, where it 
does not yet have a presence. The firm’s 
growth in subscribers has slowed of late, 
prompting concerns about whether it has 
taken on too ambitious a global mission, 
too quickly.

Yet Netflix has a history of adapting 
well. Sixteen years ago it could have been 
acquired by Blockbuster, a DVD-rental 
service that has since gone bankrupt, for 
around $50m (there were reportedly talks 
about a deal but the older firm passed on 
the chance to buy the upstart). Its later 
transformation into a global producer of 

content came not in one well-judged leap 
but in a series of incremental steps. First 
it changed its focus to streaming. Then 
it learned to analyse customers’ viewing 
habits in real time and started pushing rec-
ommendations and keeping customers on 
the platform for longer. In 2010 it ventured 
beyond America’s borders. It entered Latin 
America in 2011. Britain and northern 
Europe came next, in 2012.

Finally, in 2013, Netflix became a 
studio in its own right, producing content 
for international consumption. This was 
momentous. A company that Hollywood 
had viewed merely as a distributor of its 
products had turned itself into a vertically-
integrated manufacturer, armed with 
reams of data about what people liked to 
watch. There will be plenty of industry-
changing milestones ahead, too, according 
to its co-founder and chief executive, Reed 
Hastings, who recently declared that “one 
day we hope to get so good at suggestions 
that we’re able to show you exactly the right 
film or TV show for your mood when you 
turn on Netflix”.

It took years for the television industry 
to fully appreciate the threat it faced from 
streaming. Netflix now has a market capi-
talisation of $40 billion (making it almost 
as valuable as 21st Century Fox). Its rivals 
have woken up, and other recent entrants 
with international reach are now splash-
ing out, too. Amazon and YouTube have 
recently spent heavily on paid streaming 

Continued from page 14

Asia’s scramble for Africa

services. Hulu, backed by Disney, Fox, 
Comcast and Time Warner, is Hollywood’s 
rival to Netflix in America. HBO and Show-
time both offer direct streaming services.

In foreign markets, too, traditional 
pay-TV companies have started their 
own low-cost streaming options, includ-
ing Rupert Murdoch’s Sky Now in the 
UK and Vivendi’s CanalPlay in France, 
which got its start before Netflix entered 
the French market. Studios are now more 
aware that when they sell shows to Net-
flix, they are empowering a competitor. 
Netflix’s early acquisitions of the rights 
to stream Hollywood films and entire 
runs of TV shows—like AMC’s “Breaking 
Bad”—came at relatively low cost, helping 
it expand its subscriber base more effi-
ciently. Now the firm must pay more, and 
it must fight harder against rival services 
for subscribers.

The biggest threat to Netflix is prob-
ably Amazon, which unlike the smaller 
firm does not rely on its video service for 
its profits. Rather, Amazon includes video 
with its Prime service and uses TV as a way 
to lure in more e-commerce customers. 
Its early strategy seemed oddly cautious. 
It offered less content than Netflix, and its 
shows were often more quirky than popu-
lar. But it is becoming more aggressive; last 
year it paid $250m to sign Jeremy Clarkson 
and the team who made the BBC’s series, 
“Top Gear”, and it outbid Netflix for the 
streaming rights to “Mr Robot”, a hit on 

the notion of a specifically African form 
of democracy. Leaders such as Julius 
Nyerere of Tanzania and Kwame Nk-
rumah of Ghana led the way in arguing 
that new states needed to put national 
unity ahead of multi-party democracy, 
often imposing one-party systems of 
government that swiftly turned into 
bullying autocracies. In many cases—
witness Ghana and Nigeria—unity was 
supposedly saved by military coups that 
were easily mounted because armies 
were the only strong institutions inher-
ited from empire.

Some military juntas did hand power 
back to civilians, but in many cases they 
led to dictatorship in whatever guise. An 
extreme example of this was Mobutu 

Sese Seko of Congo (or Zaire, as he 
renamed it), who, after taking power 
in a coup, became the archetype of an 
African dictator. Before the news was 
broadcast to the nation every morning 
on television, his face would emerge 
out of the clouds, framed by the sun. 
Mobutu declared that absolute rule was 
authentically African. “Can anyone tell 
me that he has ever known a village that 
has two chiefs?” he would ask anyone 
who questioned his authority.

Yet as superpower competition fell 
away after the collapse of the Soviet 
Union in 1991, so too did the no-strings-
attached military and economic aid that 
had sustained many African dictators 
for so long. The failure of socialism and 
one-party states was laid bare both in 
Europe and Africa. In some parts of the 
continent—most notably Democratic 

Republic of Congo (DRC), which was 
renamed again in 1997—the result was 
the collapse of the state and the onset 
of civil war. But in many places the re-
sult was the spread of new, more open 
types of government. Ivory Coast had 
a multi-party poll in 1990; Benin and 
Zambia followed in 1991; then Kenya in 
1992 and Tanzania in 1995. Ghana and 
Nigeria reverted to civilian rule with 
multi-party elections in 1996 and 1999 
respectively. Since 1991 incumbents 
have been ejected peacefully at the ballot 
box at least 36 times. Among Arabs the 
figure is zero.

Such progress has continued in 
places such as Nigeria and Ghana, with 
the latter preparing for elections in 
December that are sure to be fiercely 
contested. In 2011 in Liberia, Ellen John-
son Sirleaf, the continent’s first elected 

female president, won re-election in a 
vote the Atlanta-based Carter Center 
called the “best run and most credible 
election in the country’s history”.

Yet in other places democracy seems 
to have eroded, thanks largely to presi-
dents changing or flouting constitutions 
to cling on to power. In Uganda, Congo-
Brazzaville and Burundi, Presidents 
Museveni, Denis Sassou Nguesso and 
Pierre Nkurunziza have all won flawed 
elections in the past year after dropping 
term-limits that required them to step 
down. In all three, opposition has been 
violently crushed.

Time for two-terming
Rwanda’s president, Paul Kagame, 

will run for a third term in 2017 after 
changing his country’s constitution 
last year.
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the USA Network. Amazon recently said it 
would double spending on content in the 
second half of this year. For now, Amazon 
video is available only in America, Britain, 
Germany, Austria and Japan, but it is ex-
pected soon to expand to France, Italy and 
Spain. Futuresource Consulting, a research 
firm, reckons the service could have close 
to 40m users by the end of the year.

Netflix may have a bigger international 
footprint than Amazon, but it must over-
come myriad obstacles to growth in the 
markets in which it operates or would like 
to. In emerging markets, broadband access 
is limited and relatively expensive. Pay-
ment systems tend to be antiquated and 
consumers will inevitably be less willing 
or able to pay for TV. In some developed 
countries, after a wave of early adoption, 
the pace of growth tends to slow, especially 
in markets where pay TV is cheap (unlike 
in America and Britain). Even in America, 
subscriber growth slowed considerably 
in the second quarter of this year, after 
a record first quarter. Netflix blamed a 
higher rate of churn of subscribers that it 
argues will be temporary, connected to the 
expiration of older, cheaper price plans. In 
a few big markets the firm faces resistance 
from governments. China’s authorities 
earlier this year put a halt to a streaming 
service started by Disney with Alibaba, a 
Chinese internet giant; they are unlikely to 
be friendlier to Netflix. The European Com-
mission is considering various onerous 
regulations, including a European content 
quota, and a requirement to contribute to 
subsidy pots for national production.

The big, background question for 
Netflix is whether it can continue to make 
and acquire content that appeals to a suf-
ficient number of its subscribers. That is 
an expensive proposition, and one that 
requires achieving great scale to earn big 
and recurring profits for the firm. Netflix 
will have negative cashflow this year of 
more than $1 billion, and it will increase its 
borrowings late this year or early next. The 
firm says it will be slightly in the black this 
year, and it expects profits to be significant 
next year. The variation between cashflow 
and profit is due to the fact that it spreads 
its heavy spending on content production 
over time. Yet there is no let-up in the vast 
quantities it plans to spend on program-
ming. If the model works, Netflix’s appeal 
as a platform will grow, allowing it to afford 
more content that in turn will attract more 
subscribers, forming a virtuous cycle. But 
the circle could turn if a competitor lures 
away Netflix subscribers with superior 
content.
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Schumpeter

Family values
Donald Trump is running his campaign like a family business

FAMILY businesses are different 
from other sorts—they are held together 
by strands of DNA as well as the logic of 
profit. They are rich in scarce resources, 
such as loyalty and flexibility, but also 
suffer from extreme challenges, such as 
family feuds and wayward patriarchs. At 
their best they are unbeatable. At their 
worst they are disasters.

Donald Trump’s presidential cam-
paign is as good an illustration of this 
point as any. He presents himself as a 
businessman who can offer America 
commonsense solutions backed up by 
professional management—“I’m go-
ing to get great people that know what 
they’re doing, not a bunch of political 
hacks,” he says. But in fact he is a very 
particular sort of manager: a second-
generation family businessman who 
inherited a property company from his 
father, Fred, and relies on his three adult 
children, Donald, Ivanka and Eric, and 
his son-in-law, Jared Kushner, to run it.

The debate about the business skills 
of Mr Trump frequently misses this 
simple point. Critics lambast his chaotic 
methods: the Trump Organisation lists 
515 businesses and has at various times 
branched out from property into TV, 
airlines, beauty pageants and gambling. 
They forget that family firms are often 
held together by nothing more than a 
name and a buccaneering spirit. Some 
argue that he would be richer if he had 
invested his inheritance in the stockmar-
ket. But Mr Trump has lived the life of 
Riley while putting his name on towers 
in Manhattan, holiday resorts in Palm 

Beach and golf clubs in Scotland.
For all his braggadocio Mr Trump has 

avoided some of the most common fail-
ings of family businesses such as family 
rows and botched successions: witness 
the repeated feuds between the Koch 
brothers or the battle to see who will 
succeed Sumner Redstone. The Family 
Firm Institute says that only 30% of family 
firms last into the second generation and 
only 12% into the third. Mr Trump has 
not only kept his business intact through 
two divorces and numerous spats. He 
has also successfully groomed his chil-
dren (and son-in-law) to take over.

Mr Trump is applying the same 
family-business formula to his presi-
dential campaign, making all the key 
decisions himself, but also relying on 
his three adult children plus Mr Kushner 
to act as campaign aides, surrogates 
and all-purpose fixers. Eric and Donald 
junior have been particular assets with 
the hunting crowd (who might have 
been suspicious of Manhattan socialites) 
thanks to their love of slaughtering Afri-
can wildlife. Republican Party bigwigs 
have to go through the children if they 
want access to Trump senior.

Mr Trump’s family-business style 
served him brilliantly when he was run-
ning for his party’s nomination. Family 
outfits are good at spotting profit centres 
that corporate giants ignore. Sam Wal-
ton, Walmart’s founder, recognised that 
Americans wanted “every day low pric-
es” more than they wanted local stores. 
Mr Trump recognised that working-class 

conservatives were fed up with a political 
party that offered steak for the rich in the 
form of tax cuts but cheap labour and a 
bit of patriotic sizzle for the masses.

The same style is turning into a di-
saster now. Successful family businesses 
know when to consolidate their gains 
by adopting professional management 
methods. Mr Trump still thinks he is 
running in the primaries. Ivanka was 
potentially a huge asset to the campaign, 
her skills honed by years of appear-
ances on her father’s television show, 
“The Apprentice”. But she has expended 
much of her energy cleaning up after 
his misogynistic comments rather than 
extending his brand.

Mr Trump’s campaign now has 
all the classic signs of a failed fam-
ily business—riven by faction fights, 
haunted by reminders of past business 
dealings with dodgy financiers and 
property developers, and humiliated by 
a properly run rival. On August 17th Mr 
Trump shook up his team for the third 
time—appointing Stephen Bannon, a 
conservative journalist, to a new role as 

campaign chief executive, and Kellyanne 
Conway, a veteran Republican pollster, 
as campaign manager. But he still has 
not mastered the basic arts of running 
a campaign, such as buying political 
advertising and establishing field offices.

Brace yourselves for the next 
show

Before celebrating Mr Trump’s 
likely defeat in November it is worth 
remembering that family businesses 
can surprise everybody by turning 
themselves around. Rupert Murdoch’s 
News Corporation increased in value 
after the restructuring that was trig-
gered by a phone-hacking scandal. Mr 
Trump’s children, who are reportedly 
the only people capable of reining him 
in, may yet be able to save his campaign 
from humiliation. And even if he loses 
he may be able to parlay political defeat 
into business success in the form of a 
conservative television channel fuelled 
by the rage that he has exploited and 
starring Ivanka and Co.

And before dismissing the Trumps’ 

dynastic campaign as a weird aberration 
it is worth remembering that America 
is no stranger to political families. The 
Donald may be the first candidate to run 
his campaign like a family business but 
the Adamses, Kennedys, Rockefellers, 
Bushes and, of course, the Clintons have 
all regarded politics as a family business. 
Hillary Clinton is as professional as Mr 
Trump is slapdash. Yet there are some 
similarities. Mrs Clinton relies heavily 
on family members—not just on her 
husband, Bill, but also on her daugh-
ter, Chelsea. (The similarities between 
Chelsea and Ivanka are uncanny: they 
are, among other things, both in their 
mid-30s, and both married to men 
whose fathers have done time in prison). 
Mrs Clinton is also prey to conflicts of 
interest, particularly over the Clinton 
Foundation, which would be much 
more fiercely debated now if it weren’t 
for Mr Trump’s follies. Even if he loses 
the election America will not be rid of the 
problems that are created when families, 
businesses and politics collide.
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D
ANIELLE HUGHES want-
ed to graduate from high 
school. But after gangsters 
shot up her family home in 
New York, her mother or-

dered her to grab her baby son and flee. 
Now living with relatives in Baltimore, 
the 21-year-old single mother has no 
qualifications, no stable job and, hav-
ing unsuccessfully sought government 
aid while interning as a receptionist, no 
prospect of a steady income. “I feel like 
I have lived through so much already,” 
she says. She has applied for a job as a 
cashier, but, in a city where the unem-
ployment rate among blacks is twice 
that among whites, is not optimistic. 
“Sometimes you feel like giving up.”

A dismal feature of this year’s elec-
tion season is how little either of the 
main candidates has raised the endemic 
poverty that underlies such tough sto-
ries. Almost 15% of Americans are poor, 
including one in five children, and 
almost one in three households headed 
by a woman. That represents a level of 
deprivation, which rises and falls with 
the economy but has never dipped into 
single figures, higher than that of almost 
any other developed country.

Donald Trump’s views on poverty 

Poverty in America

No money no love
A row over Bill Clinton’s landmark welfare reform highlights how much deprivation survived it

alleviation are hazy; he is against teenage 
mothers getting welfare, “unless they 
jump through some pretty small hoops”. 
Hillary Clinton’s reticence on the issue 
is more telling, given her zeal for social 
policy. It reflects the complexity of the 
problem, the partisanship surround-
ing it and the degree to which both are 
exacerbated by a festering row over the 
merits of America’s last major welfare 
reform, which was signed into law by 
her husband 20 years ago on August 
22nd 1996. 

The reform made a huge change to 
how America treats poverty, which liber-
als still decry. In search of hard-edged 
credentials, Bill Clinton had promised 
to make a life on dole less commodious 
for the nearly 14m single mothers and 
their children then surviving on hand-
outs. “Make welfare a second chance, 
not a way of life,” was his slogan. Yet 
the bill concocted by Republicans in 
Congress was tougher than he wanted. 
It replaced an open-ended promise of 
federal support for needy women and 
children with a stricter regime, which 
capped the largesse, henceforth known 
as Temporary Assistance for Needy 
Families (TANF), at $16.5 billion a year, 
and put the states in charge of it. It also 

made TANF payments conditional on 
the recipient trying to find work; and it 
decreed that no one could receive them 
for more than five years in total.

Daniel Patrick Moynihan, a Demo-
cratic senator, predicted the reform 
would lead to half a million children in 
New York “sleeping on grates”. Instead, it 
led to a huge drop in TANF claimants—
their number fell by 66% in the first 
post-reform decade—which appeared, 
in the early years of the new regime, dur-
ing which poverty fell, to come with no 
social cost and considerable gains. At a 
time of thrumming growth, most former 
claimants found jobs. This enabled them 
to enjoy both the dignity of work and a 
simultaneous increase in subsidies for 
low-paid work, including tax credits, 
which last year were worth around $70 
billion. For those unable to work, there 
was increasingly little cash available. 
Adjusted for inflation, spending on 
TANF has declined by a third—to $11.1 
billion in 2015 and, because some states 
divert it to other needs, such as child-
care services, less than half of that was 
actually handed out. A big expansion in 
non-cash benefits, such as food stamps 
and housing vouchers, was meant to 
cover the shortfall.

The reform still looks broadly posi-
tive. Fewer Americans are dependent 
on TANF than ever; yet, even in the pits 
of the 2007-09 recession, the poverty rate 
did not surpass a recent high of 15.1%, 
recorded in 1993. But the fact that it 
has not increased the share of people 
in poverty is not much to shout about. 
And in the tougher economic conditions 
of the past decade, shortcomings have 
been evident in the welfare system at 
every level.

One concerns the quality of the jobs 
former claimants find themselves in. It 
was envisaged that, energised by honest 
toil, they would steadily climb the in-
come scale. Yet the failures of the reform 
to provide the guaranteed public-sector 
jobs Mr Clinton had originally promised, 
and of the states to provide much useful 
training, have made that hard. A shift to 
low-grade services jobs across the labour 
market has done worse damage; the re-
sult is millions are stuck round about the 
poverty line. And for the minority who 
do prosper, high marginal tax rates, oc-
casioned by the too-sudden withdrawal 
of tax credits and other in-work benefits, 
are a disincentive to progress. A single 
parent with children, climbing from the 
federal poverty threshold of $11,770 a 
year, could pay an effective tax rate of 
60%. Factor in child care and other costs 
and she may see no gains from doing 
more or better-paid work at all.

A more worrying contention is that 
dwindling payments have fuelled the 
creation of a new cash-poor underclass. 
Estimates by two scholars of poverty, 

Kathryn Edin and Luke Shaefer, sug-
gested that, as a direct consequence of 
the two-decades-old reform, in 2011 
there were 1.5m households, with 3m 
children, surviving on cash incomes of 
no more than $2 per person, per day—
the World Bank’s global definition of 
poverty. A book published last Septem-
ber in which they advanced this thesis 
(“$2.00 a day: Living on Almost Nothing 
in America”) has been influential, es-
pecially on the left. While campaigning 
for the Democratic primaries in April, 
Mrs Clinton felt compelled to soften 
her erstwhile support for her husband’s 
reform, suggesting it was time “to take a 
hard look” at its legacy.



COMPANIES 
& MARKETS
COMPANY NEWS ANALYSIS AND INSIGHT

In association with

Standard Chartered currency swap with Frontclear 
unlocks dollar liquidity for Access Bank

S
tandard Chartered Bank 
has executed a success-
ful USD/N15 million 1 
year  -currency swap for 
Access Bank, leveraging 

a custom guarantee issued by 
Frontclear, a financial markets 
development company backed 
by leading European development 
finance institutions. 

Frontclear is a development 
finance company focused on 
catalysing stable and inclusive 
interbank markets in emerging and 
developing countries (EMDC).  It 
facilitates access by local financial 
institutions to interbank markets 
through providing credit guaran-
tees to cover a transacting institu-
tion’s counterparty credit risk.

 Being entirely collateralised 
in naira, the transaction is the 
first of its kind in Nigeria.   Cur-
rency swaps are becoming popular 
mechanisms to mitigate the risks of 
fluctuating foreign exchange rates 
across Africa.

 US dollar liquidity continues to 
be a challenge for companies oper-
ating in Nigeria, thus this guarantee 
is specifically tailored to current 
market conditions by providing at-
tractive collateral terms for Standard 
Chartered Bank, while reducing 
Access Bank’s US Dollar funding 
burden.   This transaction marks 
Frontclear’s inaugural transaction 
in Nigeria. 

Daniel Hanna, global head of 

Sovereign Trust Insurance 
grows profit by 97%
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Telcos see 9% 
communication tax 
hurting innovation, 
broadband 
expansion in sectorPublic Sector and Development 

Organisations at Standard Char-
tered Bank, commented, “This 
landmark transaction is a great 
example of how Standard Char-
tered working together with the 
development community and our 
local clients, can support growth 
and liquidity in frontier capital 
markets.   As a leading interna-
tional bank in Africa, we remain 
committed to providing financial 
structures, which not only provide 

bespoke solutions, but also bring 
the right partners together to de-
liver sustainable benefits.  We look 
forward to delivering further value 
to other clients in partnership with 
Frontclear.”

 Philip Buyskes, CEO of Front-
clear also said, “We are pleased 
to have been able to support this 
transaction and to be facilitating 
transactions in Nigeria in the 
current environment. We are ex-
panding our presence in Nigeria 

and look forward to further con-
tributing to the country’s capital 
markets development agenda in 
the future”.

“We are also pleased to have 
closed our first transaction with 
Standard Chartered, and look 
forward to continue working 
together to deepen interbank 
markets in emerging and frontier 
economies,” Buyskes added.

 Herbert Wigwe, group man-
aging director at Access Bank plc, 

The Association of Telecom-
munications Companies of 
Nigeria (ATCON) says the 

proposed nine percent Commu-
nications Services Tax could erode 
innovation and creativity in the 
telecoms sector while hurting broad-
band expansion in the country.

At a dialogue session organised 
by the Lagos Chamber of Com-
merce and Industry (LCCI), Olusola 
Teniola, national president, ATCON, 
said the proposed Communications 
Services Tax Bill, currently in the Sen-
ate, was unnecessary and prohibitive 
because the operators in the sectors 
were already faced with multiplicity 
of taxation.

 “Imposition of Communica-
tions Services Tax bill could stifle 
innovation and creativity in the 
sector, and this would automatically 
reverse the gains already made in 
the past decade. This might lead 
to an increase in unemployment, 
decrease in revenue accruable to 
government, which would heighten 
the country’s poverty level,” Teniola 
said, while presenting the position of 
the group made up of over 100 firms.

 The Communication Service 
Tax Bill proposes nine percent charge 
for the use of communication ser-
vices such as voice calls, SMS, MMS, 
data from telecom providers and pay 
stations, among others.

 According to Teniola, govern-
ments at all levels had at one time 
or the other expressed the need to 
gear up the use of ICT to grow and 
develop their various constituencies, 
stressing that application of Com-
munications Services Tax would be a 
clog in the wheel of roll-out of broad-
band services for the development of 
the country, as telecommunications 
services would not be available in 
some states of the federation. 

 “The general rule of investment 
or principle of investment is that 
institutional Investors will take their 
investible funds to countries where 
the tax rate is low or lowest. As we 
all know that Nigerian telecoms 
subscribers are already paying tax 
because VAT is embedded in calls 
made and data consumed. If the bill 
sails through, it would reduce the 
subscribers’ consumption of data 
and length of a voice call,” he said, 
adding that this would result in drop 
in revenue accruing to telecoms op-
erators and in turn contract the sec-
tor’s contribution to Nigeria’s GDP. 

statistics, was inaugurated in 
the North Central region in 
continuation of National Indus-
trial Skills Development Pro-
gramme (NISDP) which had 
empowered in recent past, no 
fewer than 75,000 youths.

  Speaking at  the com-
mencement of 2016 National 
Industrial Skills Development 
Programme for the North 
Central held in Ilorin at the 
weekend, Dickson Onuoha, 
acting director-general, ITF, 
disclosed that the programme 
was inaugurated in support of 
President Buhari’s vision for 
rapid industrialisation and 
economic diversification.

Prompted by the Presiden-
cy’s vision for rapid in-
dustrialisation and eco-

nomic diversification hinged 
on massive youths empower-
ment, the Industrial Training 
Fund (ITF) has disclosed intent 
to train and empower fresh 
9,000 jobless youths in 18 states 
across the country, focusing on 
vocational and entrepreneurial 
skills, as well as finance.

 The start-up empowerment 
and finance of 9,000 fresh job-
less youths across 18 states, 
including Kwara State in the 
first phase, according to official 

  While justifying the Fed-
eral Government on immedi-
ate diversification of Nigerian 
economy as the main panacea 
to the current economic woes, 
Onuoha noted that Nigerians, 
especially youths, should take 
advantage of the numerous 
opportunities that abound in 
all sectors to improve on the 
economy and create wealth.

  Onuoha explained that 
President Muhammadu Bu-
hari had drawn Nigerians’ 
attention to the devastat-
ing effect of the collapse of 
economy due to over reliance 
on crude oil, adding that the 
position of the Presidency 

L-R Oluseye, Arowolo, partner, tax and regulatory services, Deloitte Nigeria; Fatai Folarin, CEO, Deloitte Nigeria; Prince  Degunagboade, 
national president, NASME; Jemi Alade, zonal vice president, NASME South- West , and Kevin Conray, team  lead, ENABLE, during the public 
presentation of tax advocacy paper aimed at micro, small and medium enterprises in Nigeria held in Lagos.               Pic by Pius Okeosisi

added, “We are pleased to partner 
with Standard Chartered and Front-
clear in this innovative solution, 
as it provides us an opportunity to 
continue to provide FX solutions to 
our clients within the context of the 
current operating environment.  We 
are also pleased to be a counterparty 
to Frontclear’s first transaction in 
Nigeria and we look forward to ex-
panding our partnership with other 
Africa-focused Developmental 
Financial Institutions”.
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ITF targets fresh 9,000 youths for vocational, entrepreneurial empowerment
... as Kwara partners City and Guilds on start-up skills

IHEANYI NWACHUKWU

prompted empowerment of 
the youths in terms of voca-
tion and entrepreneurship as 
being done by ITF.

 He declared that the pro-
gramme would indirectly 
reduce the level of insecurity 
in the country, saying, “The 
more the youths are equipped 
with skills to be useful to 
themselves, the less suscep-
tible to crimes and other vices. 
This programme is going to 
generate employment for the 
youth and reduce unemploy-
ment, create jobs and reduce 
poverty.”

 Also, Governor Abdulfatah 
Ahmed of Kwara State noted 

that the State government had 
established the Internation-
al Vocational Technical and 
Entrepreneurial College in 
partnership with the world-re-
nowned City and Guilds Inter-
national, to promote inclusive 
human capital development.

  The governor, who was 
represented by Sola Gold, 
the secretar y to the state 
government, stated that the 
programme was started in 
the state to empower job-
less youths and women with 
necessary start-up skills and 
job opportunities that evolve 
national needs and global com-
petitiveness.

SIKIRAT SHEHU, ILORIN

ODINAKA ANUDU
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Global experts to brainstorm on Africa’s 
achievements in pension, social benefits in Abuja 

N
o fewer than 500 pen-
sion stakeholders and 
professionals  w il l 
converge on Abuja to 
brainstorm on African 

Governments’ achievements in pen-
sion and social benefits, as Nigeria 
hosts the third edition of the World-
PensionSummit ‘Africa Special’.

The summit with the theme- 
“Pension Innovations: The African 
Perspective” will hold at the presti-
gious Transcorp Hiltop Hotel, Abuja. 
It is scheduled to hold between Sep-
tember 27 and 28, this year.

The 2016 Summit will focus on 
developments within the pension 
space in Africa and how takeaways 
from the previous editions have as-
sisted various African countries to 
improve their pension uptake and 
the quality of services rendered by 
administrators and regulators of 
pension. It will also explore topical 
issues such as: pension innovations, 
pension fund design and manage-
ment, financial inclusion covering 
financial literacy, micro pensions 
and social security.  

The Summit would provide a 
platform for pension regulators and 
operators in Africa to make positive 
contributions in ushering a new 
dawn of innovations in pension 
administration, particularly, in ex-
tending coverage, promoting qual-
ity service delivery and channeling 
pension funds towards investments 
that have visible, and measurable 
impact on the African continent, 
whilst also ensuring that retirement 
benefits are paid as and when due.

The theme of this year’s summit 
is in sync with the Muhammadu 
Buhari-led administration’s social 
intervention programme aimed at 
helping the poor. It is the third in the 
series.  The first and second editions 
of the summit were held in 2014 and 
2015. The Summits were adjudged 
a huge success as they brought to-
gether pension regulatory authori-
ties from major African jurisdic-
tions, leading players from Africa’s 
pension industries, key figures and 
thought leaders from international 
business and finance and captains of 
industries to exchange expertise and 
increase international cooperation 
on the African continent. 

The Summits also provided par-
ticipants with insights on how to 
channel pension funds towards 
viable outlets for pension fund in-
vestments, Chinelo Anohu-Amazu, 
Director General, National Pension 
Commission (PenCom), told a world 
press conference on the 2016 Sum-
mit  in Lagos on Thursday. 

Anohu-Amazu said this year’s 
edition is aimed at driving into 
greater prominence, the revolu-
tionary strides and achievements 
of African Governments in the area 
of pensions and social benefits, 
adding that it is expected that this 
year’s summit would again, bring 

… as Nigeria hosts World Pension Summit - ‘Africa special’
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together professionals and highly 
experienced resources from across 
the world in the areas of investment, 
actuarial science, insurance, cover-
age extension, and other pension-
related fields.

Ten speakers drawn from vari-
ous areas of pension and pension-
related fields have been invited to 
deliver well-researched papers that 
would speak to the needs of Nigeria 
and other African Countries. 

They are P. K. Kuriachen , Acting 
Chief Executive of the FSC Mauri-
tius; Catherine Duggan, Professor of 
Management and Political Economy 
and Vice Dean for Strategy and Re-
search at the African Leadership 
University (ALU), Rwanda; Laura 
Llewellyn-Jones, Independent Ac-
tuarial Consultant, PenCom, Abuja;  
Anohu-Amazu, Director General, 
PenCom; Sundeep Raichura, Chief 
Executive Officer Alexander Forbes 
Kenya; Mary Delahunty, General 
Manager - Business Development 
Health Employees Superannuation 
Trust Australia (HESTA); Chris Batta-
glia, CEO WorldPensionSummit & 
Vice President / Group publisher of 
Pensions & Investments (P&I). 

Others are Harry Smorenberg , 
CEO Smorenberg Corporate Con-
sultancy |founder Worldpension-
summit & member of the P&I Advi-
sory Board; CEO Eggink Van Manen, 
founder,  Worldpensionsummit; 
Ibrahim Muhanna, Managing Direc-
tor Muhanna & Co | Chairman Board 
of Trustees Muhanna Foundation.

According to the PenCom boss, 
in order to consolidate the gains 
of the two summits, a plenary ses-
sion, tagged ‘Regional Reports: 
Revolutionary Strides in Pension by 
African Countries” would provide 
details of what have been achieved 
by African countries following the 
expert recommendations during 
past summits.

To this end, she said a country 
had been selected from each of 
the five African sub-regions to 
provide the necessary updates of 
the achievements made by all the 
countries in the regions from which 
the speaking country was selected. 
The session would discuss global 
best practices and developments on 
rules of conduct, capacity building 
for board members, transparency, 
compliance, tools and techniques.

A plenary on “Emerging Insurer 
Role”, she added, would be dedi-
cated to address the challenges of 
the roles of insurance and how 
to deliver long term retirement 
outcomes. “As you are fully aware, 
Africa today faces huge infrastructure 
deficits. Pension funds, as long term 
patient capital, are ideally suited to 
address some of these infrastructure 
challenges”, she said.

Another plenary on “The Dynam-
ics of Pension Investments” would 
brainstorm on the pension invest-
ments in alternative asset classes. 
The diversity of the panelists would 
bring expert perspectives on various 
asset classes, particularly infrastruc-

ture, real estate and other specialized 
areas. 

“The overarching need for African 
pension funds to brace up to apply 
Environmental, Social and Gover-
nance principles in their invest-
ment decisions has also informed 
our decision to introduce a plenary 
on ESG and sustainability issues. 
The panel will address how pen-
sion funds can be tailored towards 
impactful, visible and measureable 
investments thereby making Africa 
achieve its optimum potentials on a 
sustainable platform”, the PenCom 
boss added. 

While a plenary on “Financial 
Inclusion” had been designed to 
proffer ways to efficiently and ef-
fectively design financial literacy 
programmes and share experience 
on Micro Pension design and policy 
implementation, another would 
speak to “Pension Distribution: The 
Impact of Technology”, showcasing 
new methods and advancements 
in technology that could be effec-
tively deployed to provide efficient 
services to pension plan members, 
particularly in awareness creation 
and communication.

According to Anohu-Amazu, the 
World Pension Summit, would for 
the first time, feature discussions on 
the topic “Actuarial Issues and their 
Impact on Pension Benefits”.

As expected, this year’s Sum-
mit would also feature the Af-
rica Pension Awards (APA), which 
was introduced during the second 
edition to recognize excellence, 
achievement and commitment to the 
development and strengthening of 
the African pension administration 
with particular bias for the contribu-
tory pension scheme, among African 
countries.

Entries for the maiden edition of 
the APA were restricted to regula-
tory agencies that are members of 
the International Organization of 
Pension Supervisors (IOPS), which 
made submissions on Governance, 
Extension of Contributory Pension 
Systems and Socio-Economic Impact 
of Contributory Pension Systems. 

At the end, Kenya’s Retirement 
Benefits Authority (RBA) won an 
award for its achievement on the 
extension of Contributory Pen-
sion Coverage; Namibia’s Financial 
Institutions Supervisory Authority 
(NAMFISA) won an award for the 
Socio-Economic Impact of its Con-
tributory Pension System; while 
Pencom won awards in all the three 
award categories.

This year’s award is opened to 
pension fund managers and regula-
tors from all African countries. Two 
additional award categories – Inno-
vation in Risk Management and In-
novation in Communication Strategy 
for Improved Customer Service De-
livery, were introduced to promote 
the innovations implemented by 
both pension operators and regula-
tors in their efforts to improve the 
quality of the services they rendered 
to their various stakeholders.

JOHN OSADOLOR
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Business Event

Sovereign Trust Insurance Plc 
has announced a 97 percent 
increase in Profit after Tax 

from N294.94million in 2014 to 
N582.21 million at the 2015 finan-
cial year. The growth, according 
to the company was attributed to 
several cost deduction mechanism 
deployed by it during the period 
under review.

 Oluseun Ajayi, chairman, Sov-
ereign Trust plc, who disclosed this 
during the Company’s 21 Annual 
General Meeting in Lagos, said the 
insurer posted a Profit After Tax 
(PAT) of N582.21 million in 2015, 
adding that, in spite of the tough 
operating terrain, it was able to 

Sparrows Group and SPIE Oil 
& Gas Services have strength-
ened their existing service 

portfolios by signing a global 
agreement to work in collabora-
tion to support the energy sector.

 The deal will see the com-
panies work together to initially 
deliver their collective service 
offering throughout Africa before 
they expand the scope of their 
collaboration globally.

 Stewart Mitchell, chief execu-
tive officer at Sparrows Group, 
said: “The synergy between our 
companies, which are both com-
mitted to excellence, will allow us 
to deliver an unrivalled technical 
competence in Africa. SPIE have 
an extensive footprint across Af-
rica which will allow us to reach 
new customers who require the 
highest possible standards in 
crane operation and mainte-
nance, lifting, mechanical han-
dling, inspection, training, fluid 
power, cable and pipe lay services.

sustain a considerable growth as 
the Net Profit increased by 97 per-
cent, moving from N294.94 million 
in 2014 to N582.21 million in 2015.

 This feat, he said, was trace-
able to several cost reduction 
mechanism adopted by the com-
pany in the course of the year.

 He stated that the firm expe-
rienced a slight fall in Gross Pre-
mium Written and Underwriting 
Profit; he linked this performance 
to the harsh operating terrain and 
policy uncertainty experienced 
in the country during the year. 
The firm’s gross premium written 
for the year stood at 7.13 billion; 
net underwriting income of 4.35 
billion, and claims settlement of 
1.5 billion.

“Our specialist expertise 
complements SPIE’s existing 
service portfolio and together 
we are confident that we can de-
liver seamless and cost effective 
services to our customers around 
the globe.”

 Yves Compañy, managing di-
rector at SPIE Oil & Gas Services, 
said: “Our companies share 
the same performance, safety 
and responsibility values. Their 
expertise and delivery capa-
bilities complement each other, 
enabling us to propose unique 
packaged solutions to the oil and 
gas industry.

 “Sparrows Group’s interna-
tionally recogniSed expertise 
will bring a key added value to 
our SPIE Asset Support Solu-
tions product line, and Global 
Maintenance Contracts. It will 
also enrich the extensive opera-
tor’s local training programs we 
deliver.

“This strategic alliance will 

 STI, he pointed out, has de-
ployed measures and strategies 
aimed at increasing income gen-
eration and positioning the brand 
for improved service delivery.

 The board also announced 
the appointments of new direc-
tors to replace the directors who 
had served out their year tenure as 
directed by the National Insurance 
Commission, NAICOM.

They are Adedamola Dania 
and Omozusi Iredia, and Emi Fa-
loughi, while Olaotan Soyinka and 
Ugochi Odemelam were equally 
appointed respectively as the new 
managing director and executive 
director to replace Wale Onaolapo 
and Samuel  Ogbodo who retired 
last December.

strongly benefit our customers 
willing to rely on a seamless 
local support with top interna-
tional standards, to increase 
safety and integrity, extend 
lifetime and make the most out 
of their assets. Our matching 
geographical footprints mean 
we look forward to extending 
our services to a more global 
scale shortly.”

 SPIE Oil & Gas Services is 
one of the world’s leading tech-
nical services providers for the 
oil and gas industry; and is the 
general maintenance contractor 
for a number of offshore assets 
around the world.

  Sparrows Group is the 
world’s market leading special-
ist in the area of cranes, lifting 
and mechanical handling, fluid 
power, and cable and pipe lay. 
The partnership will enable 
Sparrows Group to aid SPIE in 
delivering a comprehensive 
world-class service.

Sovereign Trust Insurance 
grows profit by 97%

Sparrows Group and SPIE form strategic alliance
L-R: Bolaji Oladipo, MD/CEO; Bode Akinboye, chairman, and Uruemu Esiri-Oghen, company secretary, all 
of Standard Alliance  Life  Assurance Limited, during the annual general meeting of the company in Lagos.  
           Pic by Pius Okeosisi.

L-R: Emmanuel Ogbor, HSE manager, Sifax Ports & Cargo Handling Services Limited; Henry Ajah, GM, Sifax 
Shipping; John Jenkins, group managing director, Sifax Group, and Mohammed Bulargu, acting managing 
director, Sifax Ports & Cargo Handling Services Limited, at the SIFAX/Glovis Hyundai/AES RORO Vehicle 
Services launch in Lagos. Pic by Francis Abiagam.

L-R: Babatunde Odunayo, chairman, Manufacturers Association of Nigeria (MAN) Apapa Branch; Babatunde 
Adejare, commissioner for environment, Lagos State, and Kanayo Iwuchukwu, assistant director admin/HR, 
Manufacturers Association of Nigeria (MAN), during the MAN Apapa branch 2016 business lunchon with the 
theme “Nigerian Manufacturing Sector in a Time Economic Cries-Survival Strategies” in Lagos, yesterday.   
                    Pic by Olawale Amoo

Ikeja Electric refutes claim on electrocution

African Quality Institute set to host 
Achievement Awards, confab

Ikeja Electric has denied the 
report making the rounds 
that two people were electro-

cuted after a spark from an elec-
tric pole, which resulted in a fire 
incidence on Shogbamu Street 
in the Bariga area of Lagos State.

 The company stated in a 
press release signed by Fe-
lix Ofulueç, head, Corporate 
Communications of the com-
pany, that contrary to the news 
making the rounds, investiga-
tions revealed that the fire 
began within an electronics 

African Quality Insti-
tute has concluded ar-
rangements to host one 

of the biggest award ceremo-
nies cum conference in Nige-
ria, with the theme, “Quality, a 
New Culture for a New Africa.” 
Visitors and awardees are 
expected from within Nigeria 
and Africa.

This unique event is slated 
for September 9, 2016 at Sher-
aton Hotels & Towers, Ikeja in 
Lagos, starting 10 am.

  According to the conve-
ner of the event, Desmond 

shop and was not caused by 
a spark from an electric pole.

“At the scene of the fire, 
there is no evidence of felled 
power lines or snapped power 
cables as erroneously reported 
in the publication. It is also 
important to mention that 
thankfully, no member of the 
public was electrocuted or suf-
fered any major physical injury 
as a result of the fire outbreak”

  The company said the 
relevant agency was still in the 
process of conducting investi-

Esorougwe, who believes 
quality journey is for all or-
ganisations, and all organisa-
tions use and need quality 
for sustenance, growth and 
consistency.

  The event will unfold in 
three tranches, the confer-
ence, an exhibition, and an 
award night.

  The Conference section, 
which is titled “Africa Quality 
Improvement Conference”, 
has its objective to provide 
a platform to re-enforce the 
growing relationship between 

MODESTUS ANAESORONYE

gation into the actual cause of 
the fire and will publish their 
findings shortly. It however 
commiserated with residents 
and shop owners who lost 
property in the fire and urged 
customers to ensure that origi-
nal electrical accessories are 
used at all times.

  It further reminded con-
sumers of the need to turn off 
all appliances; disconnecting 
cables from power outlets at 
the close of business or when 
the devices are not in use.

quality innovation and lead-
ership.

 The exhibition section is a 
professional trade show that 
focuses on quality products 
and services in all organisa-
tions. The exhibition will give 
360 degree top visibility to 
trends and innovations, with 
an opportunity for networking.

The African achievement 
Awards is an annual event 
which seeks to celebrate 
leadership, innovation and 
creativity in quality manage-
ment.

COMPANIES & MARKETS

L-R: Michael Olawale-Cole, chairman, trade promotion  board, Lagos Chamber of Commerce and Industry 
(LCCI); Nike Akande, president, LCCI; Adebayo Shittu, minister of communication; Gbenga Adebayo, chairman, 
Association of Licensed  Telecommunication Operators of Nigeria, and Olushola Teniola, president, Association 
of Telecommunication Companies of Nigeria, at thestakeholders’ forum on communication tax bill in Lagos 
yesterday.         Pic by Pius Okeosisi.
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Kwara loses N400m to 
illegal recruitment

2 feared dead in Jigawa 
building collapse

Two children were feared dead in a 
building collapse, sequel to torrential rain 
in Kirikasamma local government area of 
Jigawa State.

The incident occurred last Thursday 
at Karigidi village in the local council of 
the state.

An eyewitness, Muhammad Umar, 
said that the deceased were sleeping 
together with other members of their 
family, when the room collapsed due to 
the intensity of the rain.

Umar said that corpses of the children 
were recovered under the rubbles, while 
their father, mother and one other child 
escaped unhurt.

He added that the rain, accompanied 
by windstorm destroyed houses and 
farmlands in the area.

Also commenting, the council’s chair-
man, Muhammad Kani, who sympathised 
with the bereaved family, described the 
death as a great loss, and donated N10, 
000 and roofing sheets to the family to 
assuage their sufferings.

He also called on the State Emergency 
Management Agency (SEMA) to assist 
the victims to enable them rehabilitate 
houses damaged by the storm in the area.

Kwara State Government said it lost 
over N400m since 2014 due to illegal 
recruitment of 516 persons by the state 
Teaching Service Commission.

This is part of the findings of an ad-
ministrative panel of enquiry instituted 
by Governor Abdulfatah Ahmed on the 
illegal recruitment into the teaching ser-
vice commission.

Abdulwahab Oba, the chief press 
secretary to the governor, in a statement, 
quoted Yusuf Kawu Daibu, chairman of 
the panel while presenting the panel’s 
report to Governor Ahmed as saying that 
the panel discovered that the teaching 
service commission illegally employed 
965 employees instead of the 449 ap-
proved by the governor in 2014.

Daibu noted that the recruitment was 
“haphazardly done as there was no re-
cord of shortlisted candidates or record 
of an interview panel that should have 
formed the basis of the final list of those 
recruited.”

The panel recommended, among 
other things, that the recruitments should 
be reviewed and limited to the 449, by 
considering “the genuine need of the 
teaching service commission for addi-
tional hands especially in Mathematics, 
the core sciences and English language.”

On how to prevent future occurrence, 
the panel recommended that the en-
abling law establishing the teaching ser-
vice commission be reviewed, to take care 
of some structural defects and that the 
oversight function of the state ministry 
of education and human capital devel-
opment on the commission be enforced.

The state governor, Ahmed said the 
administrative panel of enquiry was part 
of his administration’s efforts in boost-
ing the quality of education in the state 
through judicious use of resources while 
ensuring that the right quality manpower 
is recruited.

SIKIRAT SHEHU, Ilorin
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The Calabar Monorail ready for inauguration at Tinapa Resort.              NAN

L
agos State is stepping up control 
measures to mitigate incidenc-
es of flooding in any part of the 
state following the recent pre-
dictions by the Nigeria Meteo-

rology Agency (NIMET), of the likelihood 
of heavy rains before the end of the year.

The state, at the weekend, also advised 
residents of flood plains to be at alert and 
be ready to relocate to safety in the event 
of flooding within their areas.

Babatunde Adejare, the state commis-
sioner for the environment, who gave the 
advice, listed such areas to include Ikoro-
du, Owode, Iwaya, Makoko, Badia, Ijora, 
Isaalu, Pota, Shibiri, adding however, 
that designated officers in the relevant 
unit of the ministry of environment are 
closely monitoring rainfall pattern with 
the view to ensuring that the state is not 
taken unaware.

“The water resources unit in the drain-
age services department of the ministry 
has been closely monitoring the situation 
in Lagos, especially the weather and flood 
advisory notices issued from NIMET and 
the Nigeria Hydrological Services Agency 
(NIHSA). The agencies’ predictions have 

been valuable.
The commissioner added that field 

officers have been deployed to desilt 
primary and secondary channels while 
the synergy already established with the 
Ogun-Osun River Basin Authority, was of 
mutual help in controlling and monitor-
ing the steady and systematic release of 
water from Oyan and Ikere Gorge Dams 
by Authority.

“The low-lying Agiliti, Agboyi, Itowolo 
and Ajegunle communities in Lagos State, 
are also being closely monitored with 
respect to the likelihood of Ogun River 
flooding. Other strategies have also been 
put in place to monitor the waterways, 
human activities and natural occurrences 
like the sea-level rise occasioned by 
global warming,” said Adejare.

Meanwhile, 10 local government areas 
in Cross River are said to be threatened by 
an impending flood disaster.

Johm Inaku, the general manager of 
Cross River State Emergency Manage-
ment Agency, (SEMA) disclosed that 
the state government has however, ear-
marked N8 billion to handle the situation.

Inaku told journalists in Calabar, that 
the government would spend the amount 

JOSHUA BASSEY & MIKE ABANG, Calabar

Kaduna to prosecute perpetrators of communal clashes

Kaduna government has vowed 
to prosecute perpetrators of 
communal clashes in the state 
to serve as a deterrent to others 

planning to foment trouble.
Barnabas Bantex, the state deputy gov-

ernor, gave the warning at the weekend in 
Kafanchan after a reconciliation meeting 
between farmers and herdsmen.

The meeting was organised by an NGO, 
Community Peace Partnership (CPP) in 
collaboration with Jemaa local council.

Bantex noted that failure to dispense 
appropriate punishment on those behind 
the communal clashes was the major rea-
son for their recurrence.

He assured the people that government 
would do everything possible within the 

ambit of the law to secure their lives and 
property for legitimate activities to thrive. 
The deputy governor said that government 
was considering the option of disarmament 
to minimise the tendencies of such clashes.

He urged the people not to hide under 
the guise of protecting themselves to per-
petrate evil capable of causing disaffection 
among law-abiding citizens. 

Flooding: Lagos activates control measures
…10 LGAS under threat in C’ River, state earmarks N8bn

in erecting permanent camps for 216,000 
people who would be severely affected 
by the flood in about ten local govern-
ment areas of the state. The local councils 
include Calabar Municipality, Calabar 
South, Odukpani, Biase, Obubra, Ikom, 
Abi, Etung, Bakassi and Yala.

Inaku said the state was also carrying 
out an awareness campaign to sensitise 
communities likely to be affected to stop 
building houses along waterways and 
possibly make plans to relocate, adding 
that government was poised to erect those 
structures to alleviate their sufferings.

“We know that if measures are not 
taken to address the situation, the effect 
of the flood will be very devastating and 
cost the state so much. The governor di-
rected that we should identify areas where 
permanent camps could be built for the 
people, and we have identified places 
where these camps could be erected.

“For each camp, we are estimating 
about N700 to N800 million. There are 
about ten local government areas that are 
very vulnerable. We are going to evacu-
ate them, because those camps will be 
permanent abode because the menace 
could repeat itself next year,” Inaku said.



24 Monday 22 August 2016BUSINESS  DAY C002D5556



                     
ASI (Points) 27,650.32
DEALS (Numbers)  3,340.00
VOLUME (Numbers) 314,603,308.00
VALUE (N billion)   2.768
MARKET CAP (N Trn) 9.496

Market Statistics as at  Friday 19 August  2016Top Gainers/Losers as at  Friday 19  August  2016

GAINERS

7UP 109 114.45 5.45
NB 134.63 138.01 3.38
GUINNESS 89.99 93 3.01
UNILEVER 36.75 38.58 1.83
UACN 19.01 19.9 0.89

LOSERS

Company           Opening         Closing    ChangeCompany           Opening         Closing    Change

MOBIL 167.94 162.65 -5.29
TOTAL 249 244 -5
MRS 38.57 36.65 -1.92
FO 161.3 160.1 -1.2
INTBREW 19 18.39 -0.61

LIVE @ THE STOCK EXCHANGE
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Stories by IHEANYI NWACHUKWU

SEC leads stakeholders to improve capital market 
performance in south-east, south geopolitical zones

T
he Securities 
and Exchange 
C o m m i s s i o n 
(SEC), apex 
regulator of the 

Nigerian capital market, is 
taking steps under the aus-
pices of its Port Harcourt 
Zonal Office to strength-
en the performance of 
the capital market in the 
South-South and South-
East geopolitical zones.

The SEC, in collabora-
tion with capital market 
industry stakeholders, has 
instituted a quarterly strat-
egy and subsector perfor-
mance review session the 
maiden edition of which 
took place recently at the 
Commission’s Port Har-
court Zonal Office.

The event featured a 
broad spectrum of mar-
ket regulators and opera-
tors such as the SEC itself, 
Nigerian Stock Exchange 
(NSE), Stockbrokers, Reg-
istrars, Fund Managers, 
and other key trade groups 
of the capital market.

The PortHarcourt 
Zonal Office is one of 
three zonal offices which 
emerged from the Com-

mission’s recent corpo-
rate restructuring exercise 
to execute the regulator’s 
critical mandates of mar-
ket oversight/regulation 
and market development 
in the 11 States which con-
stitute the two geopolitical 
zones. It is under the lead-
ership of Obi Adindu.

The forum fashioned 
ways and means for en-
suring that the South – 
South and South – East 

geopolitical zones gained 
quick traction in rela-
tion to the critical agenda 
items of contemporary 
market regulation such 
as dematerialization, e – 
dividend migration, direct 
cash settlement, etc in or-
der to enlarge, within the 
shortest possible time, the 
zones’ joint contribution 
to the volume and value 
of transactions in the Ni-
gerian capital market. The 

forum specifically set per-
formance benchmarks for 
stock-broking houses to 
transition their clientele 
to e – dividend compli-
ance given the regulator’s 
resolve to eradicate the 
anomaly of unclaimed 
dividends.  

 On complaints man-
agement, the forum exam-
ined the status of investor 
complaint management 
in the geospatial market 
and resolved, in line with 
the Commission’s zero tol-
erance policy on market 
infractions, that all com-
plaints must be resolved 
within three weeks of lodg-
ment as against the current 
trend in which complaints 
may endure for as long 
as six years without being 
fully resolved.

The SEC classified the 
prevalent litany of inves-
tor complaints against 
Registrars as comprising: 
refusal / failure to dispatch 
relevant documents (re-
sulting in non receipt of 
share certificates and divi-
dend warrants) in respect 
of shares paid for by inves-
tors; refusal / failure to re-
turn subscription monies 
to investors ; refusal / fail-

Access Bank plc 
last Friday re-
leased its au-
dited results for 

the half year (H1) period 
ended June 30, 2016 and 
proposes an interim divi-
dend of 25 kobo per share.

The bank’s half-year 
results at the Nigerian 
Stock Exchange (NSE) 
show gross earnings of 
N174billion in H1 2016, 
an increase of 3 percent 
year-on-year (y/y), from 
N168.3 billion in H1 2015; 
interest income up 14% 
y/y to N112.3 billion in H1 
2016 from N98.9 billion in 
H1 2015, benefitting from 
steady income growth 
from the bank’s core busi-
ness and a 14% y/y reduc-
tion in interest expense; 
strong growth in fee and 
commission income con-
tributed to Non-Interest 
Income of N61.7 billion 

(H1 2015: N69.4 billion); 
largely offsetting the de-
cline in trading income. 
However, on a quarter-on-
quarter (q/q) basis, non-
interest income grew sig-
nificantly by 50% (Q1’16: 
N24.7 billion).

Operating Income grew 
11% to N130.2 billion in H1 
2016 from N117.6 billion in 
the corresponding period 
of 2015; Profit Before Tax 
(PBT) rose by 28% to N50 
billion in the period from 
N39.1 billion in H1 2015; 
Profit After Tax (PAT) of 
N39.4 billion, indicates an 
increase of 26% in H1 2016 
compared to N31.3 billion 
in H1 2015; and Return on 
Average Equity (ROAE) of 
19.8% in H1 2016 (H1 2015: 
21.6%).

Commenting on the 
results, Herbert Wigwe, 
Group Managing Director 
/ Chief Executive Officer, 

Access Bank proposes 25kobo dividend 
amid N50bn H1’16 pre-tax profit

Access Bank plc said:  “Ac-
cess Bank’s performance 
continues to be resilient 
in the face of a challenging 
macro-economic environ-
ment, which has been fur-
ther exacerbated by dou-
ble-digit inflation, amidst 

Cordros Capital advises on 
investment diversification

Investors in Nigeria’s 
capital market have 
been advised to use 
professionals and di-

versify their investments 
in other to minimise risks 
and enjoy competitive re-
turns.

Olafisayo Ogunbiyi-Ba-
daru, acting Managing Di-
rector, Cordros Asset Man-
agement Limited (CAML), 
a subsidiary of Cordros 
Capital Limited gave the 
advice in Lagos consider-
ing the current state of the 
financial markets. 

She noted that despite 
the volatility in the market, 
there are still investment 
opportunities that inves-
tors can take advantage 
of using the professional 
services that will ensure 
steady income.

In line with CAML’s 
strategy to create array of 
products suitable for the 
underserved retail seg-

ment of the economy, the 
company is currently of-
fering 10 million units of 
Cordros Money Market 
Fund (CMMF) at N100 per 
unit, with minimum sub-
scription of N10,000.

Ogunbiyi-Badaru ex-
plained that the fund’s 
investment objective is to 
provide capital preserva-
tion and regular income 
to unit holders by invest-
ing in high-quality money 
market instruments rec-
ognised by the Securities 
and Exchange Commis-
sion (SEC), adding that 
the fund is attractive to 
all investors who desire a 
steady stream of income 
and have low risk appe-
tite.

“This is in line with the 
company’s strategy   to cre-
ate array of products suit-
able for the underserved 
retail segment of the econ-
omy. 

 Muniru Gwarzo, DG, Securities and Exchange Commission (SEC).

ure to adopt e – dividend 
mandates under various 
guises and contrivances; 
and refusal / failure to 
transfer bonuses to in-
vestors’ CSCS accounts 
through electronic credit.

Others include refusal 
/ delay in acceding to 
change of address request; 
refusal / delay in verifying 
share certificates; delay in 
adopting Banker Confir-
mations of signature; re-
fusal / failure in effecting 
a deceased shareholder’s 
account to an Estate ac-
count; demands that the 
investor obtain acknowl-
edged docket from the 
receiving agent appointed 
by the Company; delay in 
merging of Investors; ac-
counts; refusal / delay in 
responding to the Com-
mission’s letters / for-
warding evidence of reso-
lution of complaints and; 
delay in resolving Investor 
complaints.

In relation to Stock-
brokers, the SEC identi-
fied the following investor 
complaints: illegal / un-
authorized sale of shares 
/ securities of clients / in-
vestors; refusal / failure to 
purchase / lodge securi-

ties paid for into investors’ 
accounts; refusal / failure 
to sign off inter-member 
transfers of accounts; deal-
ing with illegal operators 
as agents; executing orders 
not emanating from bona-
fide investors / securities 
owners; fraudulent execu-
tion of transactions by op-
erators; crossing of shares 
/ securities below market 
price, thereby defrauding 
the investor or buying and 
selling stocks outside mar-
ket parameters; refusal / 
delay in responding to the 
Commission’s letters / for-
warding evidence of com-
plaints resolution and; 
delay in resolving Investor 
complaints.

The forum considered 
the projection in the Capi-
tal Market Master Plan that 
Islamic Finance would ac-
count for 25% of the value 
of the Nigerian Capital 
Market by 2025 and the 
exemplary role that alter-
native finance had played 
in infrastructure develop-
ment in other climes and 
decided that the prevailing 
antipathy against Islamic 
Finance in the two zones 
was largely informed by 
prejudice and ignorance.

an untimely devaluation. 
Despite these macro un-
certainties, we delivered 
gross earnings of 174 bil-
lion, while pre-tax profits 
grew 28% to 50 billion in 
the period. The results un-
derscore our continued 
ability to grow sustainably 
whilst effectively adapting 
to a challenging operating 
landscape.

The prevalent macro-
economic conditions put a 
strain on business perfor-
mance across the industry, 
with increased concerns 
about asset quality dete-
rioration. Despite these 
challenges, the Bank’s as-
set quality remained sta-
ble, as non-performing 
loans remained below in-
dustry average, in line with 
our guidance. Our capital 
and liquidity levels were 
also sustained above regu-
latory limits.

Herbert Wigwe, group 
managing director Access 
Bank Plc



GOVERNMENT
BUSINESSM

an
ag

in
g

Interview with Public Sector Leaders

‘Agro-Exports challenged by poor quality control measures’

26 Monday 22 August  2016BUSINESS  DAY

GOVERNMENT
BUSINESSM

an
ag

in
g

Interview with Public Sector Leaders

Nigerian Agricultural Quarantine Service

Vincent Isegbe
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All the beans farmers that are supposed 
to export cannot do so, and that market 
is closed for now, and that is also loss of 

revenue for the country.

Health, hygiene, Sanitary and Phytosanitary (SPS) compliance, and general quality concerns have been the bane of seamless exports of agro-produce from Nigeria. Vincent Isegbe, a 
doctor of veterinary medicine who is the coordinating director, Nigerian Agricultural Quarantine Service (NAQS), speaks with Caleb Ojewale on the prospects of having the EU ban on 
beans export from Nigeria lifted soon. Isegbe also provides insights into surmounting the challenges of Nigeria’s food safety and international acceptability.

I 
understand the NAQS was established 
by law in 2007/2008 but at the moment 
there hasn’t been a presidential assent to 
it, what is the official status of the agency 
at the moment?

The Nigerian Agricultural Quarantine Service is a 
harmonised agency from the various departmental 
quarantine services like the veterinary quarantine 
service, aquatic quarantine service, and the plant 
quarantine service, which is one of the oldest arms 
in the whole of the quarantine service. In accordance 
with world best practices is why in 2001 the federal 
executive council through a joint memo harmonised 
all the quarantine services into one agency. There-
after, the establishment bill was sent to the national 
assembly, but it was eventually passed by the sixth 
national assembly that has since forwarded the draft 
bill for presidential assent.

Two national issues came up- one was that at 
that particular time, there was pressure to fast track 
clearance at the ports. Incidentally, quarantine was 
one of the agencies the government asked to leave 
the seaports and to only come on call basis by the 
customs.

The second issue that happened, which was 
another national issue was the rationalisation of 
government ministries and agencies which came 
about too. The federal government set up a commit-
tee for the whole process and decided to wait before 
acting, if not, by 2010 the bill was supposed to have 
been signed by the president into law to give legal 
backing as a fully fledged agency.

But don’t forget that we have the hitherto veteri-
nary quarantine service, fishery quarantine service, 
plant quarantine service that had their originating 
acts and edicts as the case may be. So it’s not like we 
don’t have operating law, but now as an agency of 
government having been harmonised, we wanted 
to put everything together under one umbrella as 
NAQS.

And the mere fact that is an executive bill to the 
national assembly gave us those executive powers 
to even begin to operate, pending when the legal 
status is established for NAQS; that is the situation 
at the moment.

Without the presidential assent, are there 
limitations to your operations at all, because 
some people are of the opinion the agency does 
not have powers to prosecute erring exporters 
of uncertified products?

Like I said earlier, in the previous legislations they 

were domiciled based on professional arms; aquatics 
(for fishery), the veterinary component and the plant 
component. There are legislations we can apply, the 
only thing is to say those legislations were set based 
on the previous standing. Now, the person supposed 
to exercise such authority is the other individual 
quarantine service; not NAQS, because as of then, 
the person who would have jurisdiction is in charge 
of the particular arm.

There are laws and sanctions that can be applied 
for anybody that defaults, but we would have fared 
better, and it would have been easier to operate 
without cumbersomeness so to say if we now have 
it under NAQS.

What are the chances of getting the EU ban 
reduced from three years?

I want to let you know that the chances are quite 
high. Because, if you look at it, the tenure of this 
administration will run through the next three years, 
so that alone should let you know that government 
will not just sit down for the ban to run through the 
three years of their tenure; it is impossible.

Whatever is necessary to be done, government 
will go all out to give us all the support that we need 
to overcome it. Don’t forget too that we’ve been doing 
a lot of sensitisation through various media outlets, 
and creating awareness to correct current practices 
that led to the ban.

The beautiful thing about this is that people are 
becoming more concerned and more aware. We are 
doing random sampling of beans across the country 
and the percentage of pesticide contamination is 
reducing. For instance in 22 samples we collected 
across the country at a point in time, we found zero 
levels of pesticides. The maximum in one of the 
samples was about 0.5, so you can see it has become 
quite low from as high as the 4.6 previously detected.

That is an indication that people are getting aware 
and concerned, including farmers.

Secondly, we have realised that we don’t have a 
national pesticide regulation or policy. What we have 
in veterinary pests control services is for quiller birds 
and other animal pests. What NAFDAC does accord-
ing to my little experience is registration, monitoring, 
and control of the chemicals.

NESREA’s regulation concerning pesticide is 
environmentally inclined. They don’t want chemi-
cals to pollute the environment, cause issues in the 
environment and so on.

But we are looking at a national holistic policy and 
regulation because quarantine realised that there is 

nothing like that in place. We now meet every month 
to put this draft policy in place because it has to go 
through legislation. I have called the Federal Ministry 
of Justice, NESREA, NAFDAC, Federal department 
of veterinary and pest control services. Recently, we 
have also sent a letter of invitation to the crop life 
people who we realise are the users and marketers 
or importers of these agro-chemicals. They have a 
lot of experience in this matter and are going to join 
us in our next meeting and we will deliberate. This 
way, we can come up with a draft policy that we 
can submit to government and when government 

looks at the whole thing, they can forward it to the 
national assembly for legislation; holistically to cover 
everything that has to do with pesticides. That is what 
we are spearheading at quarantine at the moment.

Also, government is now reviewing our position 
at the ports. In 2011, when government wanted to 
decongest the ports quarantine was asked to leave. 
But if we are not there, there is no way we can check 
mate or exercise strict export control, and that is one 
of the things EU is talking about. So, government is 
looking at that through inter-ministerial efforts to 
reach a compromise and ensure that quarantine is 

beans which is what is in question, will not have any 
(quality or safety) issues. They are not saying the ban 
will remain effective for three years; whatever we 
can do to satisfy them within the three years, they 
will evaluate it, review the situation, and lift the ban.

I sincerely believe that given the time we have, 
surveillance efforts including random sampling, 
as well as up scaling our laboratory, training and 
retraining of our officers, awareness campaigns, and 
lastly with government’s support, we can achieve 
that (lifting of the ban), God willing. 

Talking about NAFDAC, where does the 
distinction lie between the jurisdictions for 
NAQS and NAFDAC?

There are international rules and regulations, 
as well as local ones; NAFDAC knows this and so 
do we. For the purpose of this interview, let me 
say it in very clear terms, all agricultural produce 
and semi-processed fall under the Nigerian Ag-
ricultural Quarantine Service.

When it is processed into finished products, 
then NAFDAC will take control because at that 
point it is now food that is ready to be eaten. But 
as long as it is raw agricultural produce, it falls 
under NAQS.

Take the case of beans, there is no way any 
other government organisation can certify beans; 
it is quarantine. That is what the International 
Plant Protection Convention (IPPC) regulation 
requires, and Nigeria is a signatory to it.

That is why for the export and import of all 
plant and plant products, it’s  the Nigerian Agri-
cultural Quarantine Service that issues the import 
and export certificates.

Is NAQS back to the ports?
We are only there at the ports on call basis.

And does this limit your effectiveness?
Our job, which is inspection and certification, 

runs parallel to Nigerian customs service job. We 
are there to ensure that whatever comes in or goes 
out is Sanitary and Phytosanitary (SPS) compliant 
by World Trade Organisation (WTO) regulations.

Customs are there to collect revenue for any 
product that is permissible within the customs 
code. Customs want to generate as much money 
as they would want, to help the country which 
quarantine is a beneficiary. Meanwhile, the 
quarantine will want to ensure that whatever ag-
ricultural produce comes in or goes out is healthy, 
hygienic, SPS compliant, does not have contami-
nants, pests, and diseases.

Meanwhile, customs is supposed to generate 
money from everything that comes in or goes 
out; while quarantine is to ensure that whatever 
comes in is safe for humans to eat. So, while we 
are there to check and approve, customs is there 
to receive revenue and our presence there affects 
the volume of revenue they can get; if we reject 
things from either going out or coming in.

And then you’re asking customs to now invite 
us to come and inspect, what do you think will 
happen? So, since our jobs run contrary, in as 
much as they would want to help us, quote me 
right, (in as much as they would want the right 
things to be done) the government has given them 
a target to be met, so where do we strike the bal-
ance? Can we strike a fair and favourable balance?

We should be there all the time to do our 

strategically placed at the proper place.
We should be there at any time of the day- morn-

ing afternoon night, because an exporter depending 
on his movement by flight or by ship can decide to 
take off at any time. So we cannot say that no, you 
must only export at a particular time of the day.

Once a policy is put in place and quarantine can 
be there to check what is happening, then it will be 
easy for us.

Once we begin to put all these things in place, 
the EU will be satisfied that whatever commodities 
that are reaching them from Nigeria especially the 

job.
10-12 years ago there was this issue of render 

pest that came into the country, and the ravages 
that occurred as a result of Nigeria losing millions 
of cattle. That is why today, we are finding it dif-
ficult to export beef. There are some agricultural 
produce that for now we may not be able to export 
because of the disease status that we have. What 
quarantine is trying to do for now is that if we 
have endemic diseases, let us compartmentalise 
regions. Those ones that we can declare as dis-
ease free farms by also controlling possibility of 
pathogens entering them will make it possible to 
inform importing countries that products from 
identified regions are safe (and meet international 
requirements).

What are the challenges that the agency 
faces in effectively discharging its duties?

One, we need a legal status, that is for the 
NAQS bill to be signed. Secondly, we are work-
ing on improving and training our staff so that 
they will know exactly what they should do. We 
are supposed to be highly mobile because you go 
to some places where we have control posts but 
they are thatch houses. When I say thatch, I mean 
both the wall is thatch, the roof is thatch and even 
without windows yet officers stay in those places 
(in the remote areas); it is not too conducive. We 
would have loved a situation where some of these 
places are taken care of at least to a level that is 
good for habitation.

We are improving on our laboratory services 
like I told you. We are improving them. We have 
a lot of challenges of emerging diseases and we 
need very strong diagnostic labs to be able to 
continuously take samples to prevent any of such 
things from coming in.

So for people bringing in samples of food 
materials, we have to constantly check. You know 
it is expensive to run a lab, some of the reagents 
could expire in three months, some in one month, 
some in six months, once they expire it is waste, 
but you cannot say you will not prepare because 
the day you choose not to prepare, the disease 
may choose to come in, what are you going to do?

This tomato Ebola of a thing was in the 
news cycle for a while, was it imported or has 
it always been here?

We’ve been having issues with that (Tuta Ab-
soluta) and you know it is caused by those larvae 
of a moth. We have issues with it at this season 
because the situation, the weather, the environ-
ment, give room for that moth to multiply in large 
numbers. What we need to do, as a country is to 
just organise ourselves; this thing has been there 
with us, why is it occurring annually? Is it becom-
ing resistant to the pesticide they are using? That, 
we will find out.

 Is it because at a particular season, it 
comes from one area to another; where 
does it normally stay before coming out? 
We need to find out the root causes of some 
of those things so that we can get over it. It 
is not beyond complete control. How have 
the bans affected the economy and what are 
your projections on the future of agriculture 
in Nigeria?

All the beans farmers that are supposed to 
export cannot do so, and that market is closed for 

now, and that is loss of revenue for the country. 
For us in quarantine we also take it as a loss for 
us because our second mandate is to encourage 
international trade. We also feel the pains because 
part of our mandate is being challenged.

If the price of oil is no more stable in the inter-
national market, then our first love, which is agric, 
should naturally return to take its proper place. 
Agro dollars so to say is actually what’s should 
have sustained this country all this while, oil, 
services, ICT should have been complimentary to 
the GDP but the mainstay should have been agric.

There is no nation that does not feed itself; any 
nation that does not feed itself is a very weak na-
tion. It is only right for Nigeria to rethink and take 
agriculture seriously, and that is what the present 
government is trying to achieve.

Instead of waiting to export raw materials, we 
can add value. You establish an ethanol factory; 
it can be used to do a lot of things. A lot of labs 
use ethanol for so many things, so why can’t 
somebody come up especially in the production 
area and set up an ethanol plant? Harvest all the 
cassava, process it, and turn it into ethanol; that’s 
another area we should really think about. There 
are a lot of things that we can do that agriculture 
can sustain us.

There is no nation 
that does not feed 

itself; any nation that 
does not feed itself 
is a very weak na-
tion. It is only right 

for Nigeria to rethink 
and take agriculture 
seriously, and that 
is what the present 

government is trying 
to achieve.
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SPECIAL REPORT ON TOP TEN MOST 
EQUIPPED PRIVATE HOSPITALS IN LAGOS

Ev e r y o n e  l o v e s 
good health but 
not everyone gets 
the opportunity to 

live it. In most cases it is 
either not available, or when 
it is, it is poorly managed or 
delivered by poorly trained 
physicians in a substandard 
health environment. Finding 
a quality health institution 
ranks closer to the number 
one concern of many families 
in Nigeria.  

The reason is not farfetched, 
public healthcare which ought 
to have been the first resort 
for millions of Nigerians 
is beleaguered by years of 
wrought; the problems are 
well known and worsening. 
Among the issues are poor 
funding; mismanagement and 
corruption; near-absence of 
investment in human capital 
development; moribund 
h e a l t h  i n f r a s t r u c t u re ; 
perennial labour disputes 
and so many others. Only 
recently resident doctors 
in federal hospitals called 
off their strike. The nurses 
association also called off a 

nine-month old strike a few 
days ago.

Little wonder many will 
rather use a private health 
facility where the quality of 
service is to a large extent 
better or travel outside the 
country. Public healthcare 
has become a nightmare to so 
many people

According to the Nigeria 
Medical Association (NMA) 
a Nigerian tourist spends 
b e t we e n  $ 2 0 , 0 0 0  a n d 
$40,000 on each medical 
trip. Statistics reveal that over 
5,000 Nigerians visit India 
and countries in Europe and 
America monthly in search 
of medical care. This amounts 
to billions of dollars lost in 
revenue to medical tourism 
in a calendar year.

Incidentally most of the 
treatment people go abroad 
to find are being provided in 
Nigeria by some private health 
institutions. These institutions 
have defied the odds, shattered 
the ceilings in the various 
fields of medical practice and 
- in a country where quality 
is a rare commodity; have 
provided the highest quality 
healthcare service to their 

patients.
It could prove daunting to 

sieve through the thousands 
of private hospitals and clinics 
for the top of the range quality 
provider. In a changing world, 
hospital care is shifting from 
primary diagnosing, treatment 
care, rehabilitation, teaching 
and research to include 
ambulatory care, community 
outreach programmes as well 
as employment functions.       

The  Bus ines sDay  Top 
Ten Private Hospital report 
highlights the amazing feats 
of ten top notch hospitals 
which have set high standards 
that are comparable to what 
is obtained around the world. 
These hospitals which are 
in no particular order have 
become household names in 
various fields of medicine. 
And to stay at the top of their 
game, they feverishly invest 
in technology, innovation 
and the best talents without 
boundaries.

The hospitals in this first 
session are Paelon Memorial 
Clinic; Eko Corp Plc, St 
Nicholas, and St Ives Specialist 
Hospital.

FRANK ELEANYA ST. IVES SPECIALIST HOSPITAL
Premium quality healthcare to 
families at an affordable price

On September, 2011, Nigerian 
couples who needed help to 
get pregnant through fertility 
treatment but could not afford 

the cost of In-vitro-fertilisation (IVF) at the 
time, were given a silver lining when St 
Ives Hospital, a multi-specialist healthcare 
provider, announced a slash in price of their 
IVF service with a 50 per cent discount.  

That decision to make IVF affordable to a 
critical segment of the society – the family, 
is at the heart of the vision on which St Ives 
was founded in 1996. The vision is “to be a 
healthcare organisation of first choice for 
women, children and the family.”

The hospital which is located 12 Salvation 
Road, Opebi, Ikeja  and 6 Maitama Sule 
Street, Off Awolowo Way, Ikoyi,Lagos, has 
also achieved many milestones, including 
being the only hospital that delivered the 
oldest IVF mother in Nigeria. Christie 
Omolara Orurhe was 60 when she delivered 
her baby through the IVF unit of St Ives 
Hospital. That record equalled that of the 
United Kingdom as the oldest IVF mother 
in the world.  

With a team of highly qualified and 
dedicated consultants in the fields of 
obstetrics and gynaecology; paediatrics, 
medicine and surgery, the hospital leverages 
technology and innovation in a friendly 
environment to treat women, children and 
families.

Services that patients enjoy include 
provision of complete family healthcare 
services; addressing all aspects of pregnancy; 
birth and the care of the new born babies 
and children; commitment to quality of 
life issues for a family, for example fertility, 

contraception, sexual dysfunction, menstrual 
problems, menopause problems, mental and 
age related problems; provision of quality screen 
procedures, diagnostic techniques and effective 
treatment of various diseases.     

PART 1



PAELON MEMORIAL CLINIC
We believe in a holistic approach to treatment

SPECIAL REPORT: 
TOP TEN MOST EQUIPPED PRIVATE HOSPITALS IN LAGOS

Paelon Memorial Hospital was 
established by a passion to found 
a hospital that caters for the 
whole person. Ngozi Onyia, 

Founding Partner said it was a passion 
to change the way child and family care 
was practiced. She believes that healing 
only starts when it transcends the 
physical body. It is not about the patient 
but the spirit, soul and body – a holistic 
wellbeing. Success in medicine, she 
says must leave no margin for mistakes. 
The hospital’s value proposition is high 
reliability – getting it right the first time.

From the door, the client feels the 
warmness from the living-room like 
reception area – it is like walking into 
the lobby of a resort in a country-side 
town. Paelon redefines hospitality 
in the medical world leveraging on 
technology and consistent human 
resource development.

In the interview below, Ngozi Onyia 
tells BusinessDay’s Frank Eleanya how they 
accomplished the feat turning a passion into 
a profitable business. Excerpts:

From the ambience of the 
environment, you seem to have 
a very different approach to 
medicine, what informed that 
approach?

PAELON is an acronym for Patricia 
Elozie Onyia, the first two letters in the 
names of my third and last child who I lost 
thirteen years ago and in whose memory 
I set up the hospital. I am a paediatrician 
by training, so my first constituency is 
to the children. So I prefer to make the 
hospital as child friendly as possible and 
not intimidating. That is why it has a 
homely feel. It does not look quite like 
a hospital but we still do everything that 
will apply in any hospital.

Aside from Paediatric, family 
medicine...

I have other partners in the practice. 
I have Doctor Joseph Aliu who is an 
obstetrician and a gynaecologist, I have 
a third partner Doctor Sylva Cole who 
is an intensivist. The three of us are the 
senior partners of the hospital. There 
is also Doctor Nnamdi who is also 
a partner and supervises the quality 
improvement arm of the hospital. We 
also have Doctor Emabong who is a 
specialist gynaecologist who work with 
us and Doctor Tella.

What areas of medicine do you 
see as your strength?

Our in-house strength will be in our 
care speciality, primary care, which 
should be the bread and butter of every 
practice in Nigeria. Then paediatrics, 
obstetrics and gynaecology, intensive 
care are also our core. The way medical 
practice is in Nigeria and globally, there 
is a big gap between what the need is and 
what is available. Even when it is available 
you may have to find very innovative 
ways of bridging that gap. There may be 
a bit of telemedicine, invite specialist in 
all discipline and in teaching hospitals in 
Lagos to provide what you need. So there 
is absolutely no specialty that we do not 
practice. We carry out neurosurgery, 
antenatal, orthopaedics surgery - we have 
a specialist in that field.

No matter what the case is, we ask 
you to see a primary care physician who 
sees you and make correct diagnosis 
and points you in the right direction. 
If the right direction is to see an in-
house specialist like a paediatrician or 
obstetrician/gynaecologist then you see 
them immediately.

What achievements keep you 
motivated?

It is called Paelon Memorial clinic 
because I started as an out-patient clinic 
with one bed for a patient - one of 
my initial vision and dream. However 
I partnered with other people, the 
practice has grown organically. The 
various partners have come with skills 
and competencies in each specialty. We 
started on the 9th of July 2010 as an 
outpatient clinic, primary care with an 
in-house paediatrician. In 2013 we had 
a launching of our 7 bedded in-patient 
facility and in 2015 we expanded. 
Our milestone are in terms of people, 
infrastructure; in 2010 I started on 
my own, in 2011 I partnered with an 
obstetrician and a gynaecologist, In 2014 
Doctor Sylva joined the partnership, 
and in 2015 Doctor Aliyu joined the 
partnership. Those are the manpower 
milestones.

Tell us what rigorous processes 
go into recruiting the staff?

We have a human resource manager. 
Usually we will put up and advert; we are 
using social media more than anything 
else. We take in applications and we go 
through a selective process. We have cut-
off marks for an aptitude test in various 
cadre of position and when they meet the 
cut-off mark they are invited for a face-
to-face interview where we also grade 
them. We grade them according to their 
competencies, their cultural fix which is 
very important. We have a culture already 

and we expect our staff to imbibe them...
Describe your culture?
We are people oriented, friendly, 

bit feminine – although with our new 
partners we are becoming a bit more 
masculine. Generally we are a friendly 
warm people we also have eyes for 
quality. One of the first questions that I 
ask at the interview panel is “If you came 
into this hospital, what are the things 
you will be looking out for as you wait 
to see a doctor?” And everyone usually 
start with “The way I am  received,” 
“The environment” it is always about 
personal service and very few of them 
come in and say “It can get better.” So the 
physical outcome is just as important as 
the impression they get. In fact I say to 
them, “Patients who come in here, are 
not severely ill”. For a number of them 
the important thing is the experience 
they have here.  We also have a lot of 
technology backing us up. We use an 
electronic medical record which makes 
it easy for us to share information with 
each other. We also have an inbuilt check 
to avoid and reduce error. We have a lot 
of point of care diagnostic equipment, 
so here nobody get a diagnosis without 
a proper investigation. For example I 
will never tell you that you have malaria 
without running a malaria test on you. 
I will never prescribe antibiotic for 
you without running a blood test that 
showed me that you have a bacterial 

Dr. Ngozi Onyia ,Managing Director,
Consultant Paediatrician/ GP

infection that requires treatment. So 
that is how everyone operates here. We 
have guideline and standard operating 
procedures by which everybody must 
abide. We have induction program and we 
have a tutelage program. We place a lot 
of emphasis on the whole person not just 
the ailment; the spirit the mind. It has to 
be a holistic treatment not just you have 
a headache and we treat you.

What are the challenges that 
you face?

Managing people is number one. Most 
of our workers are very young, smart but 
Nigeria. You have to be really hands-on 
to get people to do what they ought to 
do. Motivation in Nigeria often is from 
outside, very few people get motivated 
from within. When I am not there looking 
at what everyone is doing, some will not 
do what they should do. The second is, 
because of the very friendly and warm 
nature of the hospital, it is difficult to 
put money issues at the fore and so it 
is based a lot on trust. The third will be 
the Lagos State regulatory agencies. They 
come with all types of taxes.

 Why do you think medical 
tour ism persist  despite the 
existence of  quality  health 
institutions like Paelon Memorial 
Hospitals and  are you positioning 
to give more people less excuse to 
travel abroad for treatment?

 I think we still have a colonial 

mentality in Nigeria. Everything that is 
not Nigerian is superior to what you get 
here. I remember growing, even people 
who had mothers who maybe Ghanaian 
there was something different from the 
way they behaved. So long as it was not 
Nigerian, it was better than Nigeria. 
That needs to be addressed. I even have 
friends who are doctors abroad and they 
say that when Nigerians come there and 
see a Nigerian doctor they will not to be 
treated by them. So that is one issue that 
needs to be addressed. The other issue 
is the fact that our health care system as 
a whole is not functional. It takes blood 
and tears to run a health care in Nigeria. 
This is because of you are dependent on 
so many other externalities beyond your 
control and while you can guarantee what 
you do, you cannot guarantee what others 
do. For instance a lab test, we run a gamut 
of test but sometimes we still have course 
to doubt, we are not quite sure. May be 
because t does not fit in with the clinical 
picture you are seeing. You are also not 
quite sure about the drugs; we have to 
buy our drugs from the market. Health 
system is service and it is broken down. 
Sometimes it creates doubt in the mind 
of those who can afford to go elsewhere. 
The brain-drain is another big part of 
it. There are more than 4,000 Nigerian 
physicians practicing in the US only 
and I do not think we have more than 
40,000 physicians registered with the 
Nigerian Medical and Dental Council 
from inception.

 What have we done to position 
ourselves? I dare say that the quality of 
service we provide here is equal to any 
other service you can get anywhere in the 
world. I make bold to say that without 
any doubt, any indeed probably better 
for the single reason that our services 
are health insurance driven, particularly 
National Health Insurance (NHIS). 
We focus a lot on cost containment. In 
cost containment things are not done 
necessarily because of the individual but 
because of the community. For example 
the cut-off point for hypertension under 
a national health system will be different 
from a one-on-one. They tend to keep 
the figures higher just to keep their cost 
lower. For those who have used us, many 
of them know that they get better care 
here than they get abroad, so they know 
it makes better sense to come here. But 
a lot of people who are going abroad 
are not spending their money. We must 
remember that government paid for 
some of them.

 As a result of the economic 
downturn, what trend have you 
noticed in the medical industry?

It is difficult to say; but you can say 
fewer people. Now it is a lot more 
expensive to do anything abroad. I think 
more people will look inwards. They 
did not need to go abroad in the first 
place. We do expect an increase in local 
patronage. We saw that at the beginning 
of the year. But now we are having a 
summer lull because many people have 
gone on summer holiday. The other way it 
is has impacted is that all our equipments 
have gone up. Our drugs have become 
more expensive. A supplier just told me 
that starting the first of September we 
will increase our prices because they have 
tried to keep prices down and could not.

Any silver lining in 2016 for your 
practice?

 I have learnt to be optimistic. I was 
once a realist. We are position to get word 
out there to the public.
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ST NICHOLAS HOSPITAL
We have carried out 162 transplants

SPECIAL REPORT: 
TOP TEN MOST EQUIPPED PRIVATE HOSPITALS IN LAGOS

From pioneering the first renal 
transplantation treatment, the 
first kidney transplants, to setting 
a record of the hospital in Nigeria 

with the most transplants and the first 
to start doing bicarbonate dialysis, St 
Nicholas has come a long way in medical 
successes.

 Everything stride St Nicholas has made 
started with a vision written in1968 by 
Doctor Moses Majekodunmi Nigeria’s 
first minister of health in the first republic.

 Over the years, under the leadership 
of Dapo Majekodunmi, the hospital has 
transformed into a technology-savvy 
health service provider introducing new 
innovation in the practice of medicine 
in Africa.

 Doctor Ebun Bamgboye spoke to Frank 
Eleanya of BusinessDay concerning the giant 
leaps the hospital has taken and its expectation 
for the year ahead. Excerpts:   

St  Nicholas  has  ear ned a 
reputation for outstanding service, 
how did that happen?

I think the credit for that should go to 
the founder of the hospital. Chief Doctor 
Moses Majekodunmi started off this 
hospital close to fifty years ago. As at the 
time being a minister of the first republic, 
the first minister for health and after the 
debacle of 1966, he retired from public 
life he devoted his life subsequently in 
starting off St Nicholas Hospital. We have 
been in existence since 1968. We started 
off very small and over time grew the 
hospital to a much bigger building and 
later St Nicholas House was built and we 
occupy a few floors within the St Nicholas 
House. We grew from a very small humble 
beginning to the big thing that we now 
recognize as being St Nicholas Hospital. 
Following that, his son, our current MD 
and CEO took over the medical direction 
of the hospital in the early 2000. He has 
been the MD since 2002. He focused on 
building on the legacies that he took over 
from his father. Not only has he ensured, 
he has maintained and grown what we 
have at the current the location. We have 
also expanded to other locations. We now 
have St Nicholas presence in three other 
locations aside from the headquarters. We 
have one at Victoria Island; another one 
is at Lekki Free Trade Zone, within the 
complex on the way to Epe. We also have 
St Nicholas Hospital at Maryland on the 
mainland – just behind the new Shoprite 
Complex.

What we have tried to ensure is that we 
maintain the same quality and standard 
that has been associated with St Nicholas 
from the onset. The late chairman, when 
he handed over as the MD, always has 
it as his mantra that we maintained the 
same quality and standard. If you have 
to access care in Nigeria that is the same 
elsewhere in the world, you have to come 
to St Nicholas Hospital. To do that, we 
made sure that we provided state of the 
art facility. We also make sure that we 
employ the best hands at any point in time.

Hardly will you find a successful 
Doctor who practiced medicine who did 
not have one form of association with St 
Nicholas Hospital. Some of those doctors 
would have worked here or would have 
been part-time doctors here or have 
done a local here at some point in time. 
We provide the enabling environment to 
practice. We employ the best of hand and 
of course we remunerate them properly. 
The standard we have set makes every 
other hospital say “let’s do as well as St 
Nicholas.” That we have tried to sustain 
even when the chairman was no more his 
son who took over is very keen on making 
sure that he sustain that legacy.

Leadership innovations from 

Doctor Dapo?
Things have changed. We now have 

standards and protocols for doing almost 
everything. He has set up a unit within 
the hospital which we call the Quality 
Assurance Unit. The focus of that unit 
is to make that in everything that we do 
in the hospital we have set standards. 
They determine what those standards 
are benchmarked against international 
practices. Even from the mundane things 
of setting up a drip to the more intricate 
things like doing a kidney transplant or 
doing dialysis, we make sure that we have 
Standard Operating Protocols (SOPs) 
and guideline for every procedure. 
The quality assurance unit also ensures 
that those standards are actually being 
maintained by monitoring adherence. If 
you are fortunate enough to work with St 
Nicholas then it means that you must be 
accomplished personnel. There is a very 
rigorous standard that you have to meet if 
you want to work in St Nicholas. At every 
given time we have over 250 applications. 
We set an exam for them and from the 
exam we will call those who made 80 
percent and above to come for the oral 
interview. At the oral interview we only 
select the best. That way you are assured 
that we have a pool of the best of hands at 
any point in time.

Being known for everything 
is one thing, being known for a 
particular aspect of medicine is 
another, what aspect do you believe 
the public identify you with?

Many people are not aware; the very 
first in-vitro-fertilization by gift, gamut 
intra-fallopian tube transfer was carried 
out here in St Nicholas in the early 1980s. 
It was done by a group of people led by 
Doctor Shodipo. Of course you that the 
chairman was a gynaecologist himself 
so his initial focus was on obstetrics 
and gynaecology. We have been able to 
achieve many first. People now associate 
St Nicholas with renal care. We set up 
our dialysis unit in 1998 and ever since 
that we have achieved many firsts. We 
were the first to start doing bicarbonate 
dialysis. We were the first to start doing 
convective type of dialysis and these are 

all modern forms of dialysis. We were the 
first to encourage transiting from associate 
dialysis to bicarbonate dialysis. You should 
also know that we helped pioneer kidney 
transplant. The first ever kidney transplant 
in the whole of Nigeria and West African 
sub-region was carried out in this hospital 
on the 6th of March 2000. As at last count 
– we did four transplants last week, we 
have so far done 162 transplants. When 
you put that into context of the total 
number of transplant that has been done 
in Nigeria as a whole, we probably have 
done over 70 percent. That in itself is a 
reflection of the seriousness the hospital 
management builds into whatever they 
decide they are going into. We started 
doing transplants almost twenty years ago 
and over the years we have been able to 
sustain. Each year we do close to twenty 
transplants

What do you think make people 
go abroad for this transplants even 
when they know that it can be 
done here?

You will be surprised that even among 
our colleagues, many are not aware that 
these transplants are being done locally. As 
the head of that unit I give talks in every 
part of the country I am always amazed 
when talking to colleagues and they first 
of all claim they are not aware. There is the 
general Nigerian mentality also; they want 
to go a place it will be done by people they 
feel are more experienced. What they do 
not realize and I can talk about kidney 
transplant is that many of the places they 
travel to, the standards are very poor. We 
do see the outcome of such trips. Many 
of such problems when they come back 
to us worse, we end up playing catch up. 
We end up having to repair whatever 
damage has been done. In many instances 
they do not come early enough. You find 
that the mortality of patients who have 
gone abroad to do their transplants is very 
abysmal in terms of the outcomes. Many 
of them end up losing their lives while 
they are there or after they have come 
back. Coupled with the fact that many of 
them want to follow up remotely and in 
transplant you cannot perform that. I see 
my patients from post-transplants every 

 Dr Dapo Majekodunmi, Medical Director/CEO, St. Nicholas Hospital.
week and subsequently I see them at least 
every month. There is a limit to how 
much you can do that remotely and they 
are saying they want to check clinically.

In some instances they feel it might 
be cheaper but what they fail to forget is 
that aside from the cost of the transplant, 
you also have to factor in the cost of 
transportation, living expense and  in 
many instances these institutions are not 
quite truthful. They could make the cost 
look very small only for the patient to find 
out that amount has been misquoted. It 
does not include the amount of so many 
things. By the time the patient put in all 
the cost together it will cost a lot more 
than the cost here.

The other key reason is that people are 
not aware that it is done here and that it 
is done so competently in Nigeria. Like 
I said we have done a hundred and sixty 
two. It is something that is done regularly 
and competently

HMO has become a growing 
trend in Nigeria, how has it worked 
for St Nicholas?

As with everything in Nigeria, the way 
you conceptualize it is never the way it 
ends up in. The experience has not been 
altogether positive. A lot of the HMOs 
that has been set up do not function as 
effectively as they should. What they want 
to do is to manage cost the way that is 
beneficial to them as an organization and 
not necessarily to the client and to the 
provider of the care. They end up trying to 
undercut the cost of care. The clients pay 
them and yet they do not pay the providers 
promptly. In a lot of instances, they may 
end up keeping the funds and using them 
for other things. As an organisation, the 
amount of funds that we are owed by a 
number of these HMOs is alarming. That 
poses a lot of concern to the care that 
you are able to give the patient because 
after a while we are forced to say “Sorry 
you have owed us for four or six month 
there is no way we can continue to provide 
care.” There will be a need for you to 
address. Sometimes you want to carry 
out a procedure and they tell you that the 
procedure is not covered by the HMO, 
they will not pay for it. In many instances, 

because it is an emergency we have to 
go ahead and carry out the treatment 
because the patient is already under our 
care. What then happens is the HMO tells 
you approval was not granted so we are 
not going to pay meanwhile the patient 
has already accessed the care. It makes it 
difficult for one to be so optimistic. But 
if you wear a bigger hat looking at the 
benefit for the country as a whole, one 
must acknowledge that it is probably the 
way to go. If you have a huge number of 
the individuals registered then it makes 
it better because there will enough funds 
to cover even for those who may not be 
covered. The whole idea of NHIS or health 
insurance is that you pay a minimal fee 
that guarantees that you get treatment 
wherever you want and we assume that 
out of hundred people who pay only a few 
of them will end up requiring treatment.

But you find that in many instances, 
very few people – out of a hundred and 
seventy million people, less than five 
million have one health insurance or the 
other and I think it is probably even lower 
than that. It may two or three I am not 
quite précised, but I know it is definitely 
less than five. With the number of HMOs 
battling to take care of this number, the 
end result is not as profitable as it should 
be for many of the people that should 
ideally be benefitting from it.

 Technology is the buzzword 
for many companies taking who 
are leading their industries, how 
often do you leverage disruptive 
technology to enhance your 
services?

If you look through what our mission 
and vision statements are, you will 
find that a key part of that is the use of 
technology, to provide a level of care 
that is commensurate with what you 
can get anywhere else in the world. We 
leverage quite strongly on that. Right 
now we are paperless in the hospital. We 
now have electronic medical records and 
regardless of which of our locations you 
go to your records are there and you can 
make request for investigations, you can 
prescribe, you can detail the treatment 
plan for a patient all electronically. You can 
access this also wherever you might be. 
Even if the patient ends up going to our 
Maryland location, you do have to start 
transferring the case books, everything 
is available. That is a key thing we have 
successfully been able to implement. 
Aside from that in terms of what we 
do in care like renal care, at every level 
we make sure that whatever is the most 
appropriate care is available. We have 
pioneered transplants and at any given 
stage we are looking at better ways of 
doing it. We have improved on our donor 
procedures and it is encourage many more 
people to come and donate knowing that 
they will not be incapacitated afterwards. 
We have gone ahead to conduct the first 
kidney transplant in Nigeria in 2009. At 
every given stage we look at what is most 
modern. In terms of radiology as well 
we covered with the most modern of all 
technology. If you take a trip to our ICU 
and theatre complex we just completed 
renovation of that complex. In terms of 
our birthing suit or the equipment it is the 
most modern that we have there. The same 
goes to our theatre complex. Right now 
within two to three hours we are able to 
complete a transplant. We actually did two 
transplants every day each of the days we 
carried out the four transplants. We have 
employed a very experienced intensivist 
who have practiced for several years in the 
UK and relocated. In oncology we also had 
a returnee oncologist who was previously 
in the US and returned home.  
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EKO CORP PLC:The quality we deliver at Eko 
Hospital is comparable to any global standard

SPECIAL REPORT: 
TOP TEN MOST EQUIPPED PRIVATE HOSPITALS IN LAGOS

Founded in 1982 by three 
friends and medical doctors 
Alexander Eneli, Sonny Kuku 
and Augustine Obiora, Eko 

Hospital which is an acronym derived 
from the first letters of the founders 
surname, have become a pride of 
private medical practice in Nigeria.

From a four bed capacity clinic 
with only one location, the hospital 
has grown into a multi-service and 
multi-location hospital with operations 
in Ikeja, Surulere and Ikoyi which 
cover the entire Lagos State. Today, 
the hospital stands as the only publicly 
quoted hospital business on the 
Nigerian Stock Exchange under the 
name Eko Corp Plc.

In the interview below, Mr. 
Olusegun Odukoya tells Frank 
Eleanya of BusinessDay that the 
success was laid from the vision of 
the three founders. Excerpts:

Quality is one thing Eko 
Hospital has become synonymous 
with, was it always in the vision 
or something that came with 
practice?

Quality is a visionary bedrock of 
the founders. They were all academics 
at the Lagos University Teaching 
Hospital (LUTH), Lagos Nigeria. The 
hospital started in 1977 as a clinic and it 
metarmophosized into Eko Hospital. It 
was incorporated several years later as 
Eko Corp PLC. The vision at inception 
was centered on quality, teaching and 
research. A customer-focused hospital 
runs efficiently and effectively. With 
service, training and research you 
certainly improve the quality. We are 
never complacent with quality as it is 
dynamicand impact positively on the 
perception ofcustomers. If quality is 
optimal, services will be comparable 
with what obtains in other parts of 
the world.

You are known for several 
medical practices, which of those 
areas can you say sets you apart 
from others?

As a tertiary centered service we 
have many special areas and our vision 
emphasize good service delivery, 
training and research. These are the 
three cardinal points we develop and 
all take place within our location. We 
have three sites, based on primary, 
secondary and tertiary levels of care 
with its essentials. We are a hospital 
with many sub-specialties all within 
the same environment. For instance, 
we are the only private organization 
that delivers radiotherapy in the 
management of cancer. So when the 
public hospitals are on strike we are the 
only private hospital that is opened. We 
are a multi-disciplinary cancer centre. 
Our one centered approach makes for 
seamless referral across departments 
which are an advantage for our clients. 
We have the primary centre which is 
the primary outpatient clinic – the 
place that most people walk into to 
treat minor and other ailments in 
Ikoyi. We have a primary and secondary 
centre at Surulere. We have a combined 
primary, secondary and tertiary centre 
at Ikeja. 

In the tertiary centre there are 
different departments with sub-
specialties which serve as referral 

centers to other hospitals in and 
outside Lagos. Each department 
deliver high quality care. For instance, 
we take complex cases in obstetrics 
and gynecology with facilities for in 
vitro fertilization (IVF), general and 
orthopedic surgery, medicine including 
endocrinology special clinics, dialysis 
and cancer therapy. This is a centre 
where one gets most specialties under 
one roof which is attractive to clients 
as most referrals are in-house.

 What do you look out for 
when you recruit talent and what 
strategies are in place to ensure 
that they stay very competitive 
with global standards?

In any organization, the entry point 
is important. And in Eko Hospital entry 
is by merit. If one has the brains, you 
will get in. It’s competitive. You may 
have to sit for a test.You display your 
talents, your strength, and aptitude to 
be qualified for the vacancy. When you 
get in, there is an appraisal system. It is 
mandatory that you have a continuous 
professional development plan.
Continuous professional development 
is very key to maintaining our staff. Any 
institution that is engaged in training 
will always improve its quality. This is 
one of the visions of the founders, to 
provide good quality service, training 
and research.

A combination of good entry with 
an appraisal system that is employee 
driven within a learning environment 
certainly improves quality and develop 
the human capital necessary for 
sustainability.  

Share with us some of the most 

remarkable achievements you 
have had as a top notch health 
organization?

There are so many milestones. It 
goes back to the vision of founders 
of the organization. This is the only 
health organization that is in the 
stock market. That was remarkable 
by the founders as Eko Hospital is 
here to stay and the legacy lives on. 
Other clinical milestones include 
radiotherapy, intensive care services, 
cardiology and endocrine services, 
in vitro-fertilization services (test 
tube babies), comprehensive health 
checks for women and men, care for 
premature babies, modern laboratories 
and radiography including CT Scans, 
among others.

It is on record that, many senior 
consultants in different positions 
in the country (public, academic, 
private) and outside passed through 
this institution and are grateful for 
the experience; clients sometime 
“pleasantly embarrass” our founding 
fathers and other medical staff at 
social gatherings with sumptuous 
gratefulness for medical remedies of 
the past; have won various accolades in 
the past from various bodies for high 
quality service delivery; and proud 
of the contribution to the training of 
family medicine specialists who are 
the bedrock of healthcare delivery in 
Nigeria.

How far have we gone with 
cancer treatment in Nigeria, why 
do people still go abroad if they 
can be treated here?

Cancer treatment in Nigeria is 
still in the infancy and I believe it has 
a long journey. It is not for want of 
personnel or the brain. We are not 
a manufacturing country in medical 
equipments so we depend on the 
equipments that are manufactured 
elsewhere to treat patients. This is 
further compounded by the inadequate 
external reserve/foreign exchange 
to foster the acquisition of essential 
medical equipments. In addition, the 
local interest rate is suffocating at 20 – 
27% and cannot be utilized for long term 
investments. The net effect is that the 
available manpower with no equipment 
seek job satisfaction elsewhere (usually 
developed Countries) leading to 
further degradation of the service 
to the population. This is a national 
issue that requires prompt national 
attention.The Country can learn from 
the Indian experience. Their nationals 
trained in the developed world came 
back home. The government of India 
gave low interest rates with favorable 
conditions.

In Nigeria today, the equipment 
that we use is manufactured abroad. 
Sometime ago the Naira was N150 to 
the Dollar, and today it is about 400 to 
the Dollar. The healthcare providers 
have to transfer that operational cost 
to the patient. The patient may not 
be able to afford it and that increases 
mortality. I have had correspondence 
in the past with the federal ministry of 
health. Nigerians should have prompt 
access to cancer treatment.  In England 
you make a suspicion of cancer and 

the patient is seen within two weeks 
by cancer specialist and treatment 
within a targeted time though funded 
via the tax system. In other developed 
countries, insurance system is used to 
fund the health care as is in Nigeria. 
But the treatment of cancer is not 
currentlywithin the NHIS in Nigeria. 
Unless the government (State and 
Federal) put money into centers, we 
will continue to have our nationals 
abroad. Money is difficult to come 
by now for the average person due 
to the economic downturn. This can 
lead to premature death from lack 
of treatment which is unfortunate as 
these patients did not chose to have 
cancer. Anyone can have cancer.We 
should have reasonably free access to 
treatment and extend to treatment of 
other significant diseases. It is laudable 
for the Governor of Lagos State to have 
used his birthday to launch the setting 
up of three senatorial district cancer 
centres. It should be emulated by other 
States of the Federation.

 Will you recommend what 
you just said to other aspects of 
healthcare?

We lose billions of Naira to medical 
tourism and it has been a concern 
to most of us in the health sector. 
We do have personnel and there 
are so many of our nationalsin the 
developed world who are keen to 
come back home. So manpower is 
available. Furthermore, we need to 
have access to low interest rate loans 
to establish healthcare centers. We must 
emphasize primary care prevention 
of diseases and have it integrated into 
our early educational system. We 
need to develop maintenance culture.
It is not just enough to bring in the 
equipments. If you buy equipment 
from the developed world and there is 
no one to service and maintain it when 
it breaks down, it is futile. We need to 
have medical engineering courses in 
our institution of higher learning. So we 
must encourage training our local staff 
to maintain these equipments.

What new developments 
should we expect from Eko 
Hospital?

We expect new development in 
service delivery, training and research 
expectations. First we continue to make 
our customers feel better and satisfied 
by providing high quality customer-
focused services; and become the 
doyen of medical practice, training and 
research in Africa.

Our expectations include a more 
advanced integration of information 
technology to medical services; 
introducing new frontiers of key hole/ 
robotics into surgery; the introduction 
of interventional radiology into 
management of medical conditions; and 
to strive to ensure training recognition 
for the other disciplines by liaison with 
the training colleges in Nigeria and 
West Africa.

The above require significant input 
in Human Capital development which 
is a primary responsibility of the 
Federal Government supported by 
the State and private sector. We hope 
the Nigerian economic circle turns 
the corner so that we can all be 
beneficiariesas health is wealth.

Dr. Olusegun Odukoya, Chief Medical Director



Experts see huge opportunities 
in new PIB for oil/gas workers
E

xperts reviewing details 
of the two versions of 
the  new Petroleum 
Industry Bills (BIPs) so 
far in existence have 

pointed to what they term as huge 
opportunities for oil/gas workers 
post PIB, despite obvious threats 
to workers through reposting and 
likely cut-down.  

The most visible is said to be the 
opportunity to gain investments 
that had eluded Nigeria in the over 
16 years the PIB had stalled from 
OGIC stage to now, during which 
time experts said Nigeria lost over 
$80Bn worth of investments that 
went to Nigeria’s rivals. 

The revelation was made by a 
Port Harcourt-based oil expert, 
Hyginus Chika Onuegbu, who 
however heads the PIB committee 
of the senior wing of oil-based 
labour at a meeting in far-away 
Kaduna on August 17, 2016.

Onuegbu, a fellow of  the 
Chartered Institute of Accountants 
(fICAN) is the chairman PIB 
Committee of Petroleum & Natural 
Gas Senior Staff Association of 
Nigeria (PENGASSAN) and the 
ex-officio/immediate past  state 
chairman, Trade Union Congress 
of Nigeria (TUC) Rivers State 
.He is also the immediate past 
National Industrial Relations 
Officer of PENGASSAN, and was the 
chairman, NUPENG & PENGASSAN 
Joint National Committee on the 
2012 Petroleum Industry Bill (PIB).

In the submission reviewed 
in Kaduna, Onuegbu told oil/gas 
workers to expect opportunities that 
would arise if the PIB was properly 
articulated and crafted in the best 
interest of the country.

He said PENGASSAN expected 
that the PIB should be crafted in 
such a away as to bring about: 
Enhancement of exploration 
and exploitation of petroleum 
resources; Significant increase of 
domestic gas supplies especially 
for power generation and industrial 
development; Improvement in the 
ease of doing business (creation of 
a peaceful business environment 
that enables petroleum operations) 
and Promotion and maintenance of 
industrial peace and harmony in the 
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COMPARATIVES 
S/N State Population Rank GDP Per Capita Oil 2012
1. Abia 2.83m 28th $18.68Bn $3,005 353,777 
2. A/Ibom 2.4m 15th $11.18Bn $2,779 15,639260
3. Bayelsa 1.9m 35th $4.34Bn $2,484 9,000,467
4 C/River 3.33m 27th $9.29Bn $3,150 423,033
5. Delta 4.1m 9th $16.75Bn $3,900 10,750,872
6. Edo 2.1m 27th $11.89Bn $3,623 1,026,753
7. Imo 3.9m 13th $14.2Bn $3,527 550,107 
8 Ondo 3m 18th $8.41Bn $2,392 1,874,146
9 Rivers 5.1m  6th $21Bn  $3,965 10,690,940 

Nigerian oil and gas sector.
Labour also expects the PIB to 

create encouragement of private 
sector involvement and investment 
(from the establishment of a fiscal 
framework that is flexible, stable, 
progressive and competitively 
attractive); commercial viability of 
the National Oil Company and other 
indigenous companies capable 
of independent oil exploration 
and production; measurable and 

purposeful capacity development to 
support Nigerian Content initiatives; 
and demonstrable increase in 
transparency and accountability 
in all aspects of the industry using 
international parameters such as 
those developed by  EITI and NEITI.

The comrade who just vacated 
office as Rivers TUC boss said; 
“Obviously, we expect that the 
passage of the PIB will unlock 
new investments in the Nigerian 

petroleum industry as investors will 
be willing to invest in the Nigerian 
Oil and gas sector since they will 
then know the terms and conditions 
for such investments. Indeed it 
has been severally reported that 
the non-passage of the PIB has 
stalled some US$80 billion worth of 
investments in the Nigerian oil and 
gas sector as investor adopt a wait 

31Monday 22 August  2016 BUSINESS  DAYC002D5556

Continues on page 33

Weekly focus on 
economy of each 
NDDC state
Page 32

New standards in NDDC

Page 33

We no longer do 
business like our 
parents
Page 34

IGNATIUS CHUKWU



32 Monday 22 August  2016BUSINESS  DAY C002D5556

NIGER       DELTA
BUSINESS DIGEST

In Association with Niger Delta Development Commission

C
ommendations 
h a v e  s t a r t e d 
pouring in since 
t h e  h e a d - o n 
efforts by the 

Niger Delta Development 
Commission (NDDC) as 
four construction firms are 
said to attack the job from 
different points, all to rescue 
the collapsed Calabar-Itu 
federal road, a food supply 
route in the far south-east of 
Nigeria.

While passengers on 
the road have continued 
to bless those behind the 
rescue efforts, the Rivers 
State Chapter of the All 
Progressives Congress (APC) 
has hailed the recovery of 
the deplorable and deadly 
Calabar – Itu Road.

Th e  pa r t y  d e s c r i b e d 
the efforts as a historic 
development. “We heartily 
congratulate the NDDC under 
the dynamic leadership of 
Ibim Semenitari for moving 
swiftly to rehabilitate this all-
important road that traverses 
Cross River and Akwa Ibom 
states, as it has since become 
a big nightmare for travellers 
and transporters,” Rivers APC 
Chairman, Davies Ibiamu 
Ikanya, said in a statement 
issued on Wednesday in Port 

Calabar-Itu Road effort attracts commendations 
as four firms attack from different points
IBIM SEMENITARI

Cross River

Cross River is a state 
i n  S o u t h -S o u t h 
Nigeria, one of the 
Niger Delta states 

bordering Cameroon to the 
east. Its capital is Calabar, 
and name derived from the 
Cross River, a river that passes 
through the state. Ejagham 
and Efik are major languages 
of the state. Founded on 
May 27, 1967, the state by 
2011 had over 3.33m people, 
27th in Nigeria in terms of 
population.

Cross Rivers has a strong 
ro o t  i n  h u m a n  c a p i t a l 
d e v e l o p m e n t  w i t h  t h e 
old University of Calabar 
c a r r y i n g  t h e  f l a g .  T h e 
state also has the Cross 
River State University of 
Technology.Cross River 
h a s  a  S t a t e  D o m e s t i c 
Product (SDP) of $9.29Bn 
with $3,150 as per capita 
income. By 2012, the state 
wa s  p ro d u c i ng  4 2 3 , 0 0 3 
barrels of  crude oil  per 
month, at that time the 8th 
highest oil state in Nigeria.  

An Economy built on 

Weekly focus on economy of each NDDC state

mention is the completing 
and commissioning, on 
July 12, 2016, of the gigantic 
NDDC office complex in Port 
Harcourt that accommodates 
ab ou t  1 2 0  m e mb e r s  o f 
staff. For 16 years since its 
establishment, the NDDC 
operated from a rented office 

complex on Aba Road in 
Port Harcourt. Huge sums 
o f  m o n e y  w e re  wa st e d 
on upgrading this rented 
office complex until the 
appointment of Semenitari, 
who has moved swiftly to 
j u s t i f y  t h e  c o n f i d e n c e 
reposed in her by President 
Muhammadu Buhari,” the 
party said.

I t  a l s o  c o m m e n d e d 
Semenitari for her concern 
for the security and peace of 
the Niger Delta, which made 
her to host on Tuesday, July 
19, 2016 the forum of Partners 
for Sustainable Development 
(PSD) streamed live to about 
25 million global viewers. 
“We share the stand of 
t h i s  A m a z o n  t h a t  ‘ t h e 
importance of this forum in 
the development of our Niger 
Delta Region cannot be over-
emphasised, especially at this 
auspicious time when the 
country is relying on major 
actors in the Niger Delta to 
come together and address 
the development challenges 
facing the region in view of 
the Change Agenda of Mr. 
President’,” the party said.

“This lady of excellence 
is brimming with ideas and 
enthusiasm to reposition 
the NDDC for greater service 
del iver y.  We commend 
and congratulate her while 
appealing for more support 
from all and sundry to enable 
her to fully actualise her lofty 
vision for the NDDC and 
the Niger Delta region,” the 
statement sent out by a chief 
and media consultant, Eze 
Chukwuemeka Eze, said.

tourism
Festivals
The Obanliku festival is 

around the corner, the last 
Saturday of every August. 
Then, other festivals that 
can keep the entire West 
Africa glued to the streets 
of Calabar or their screens 
all year round, especially 
every December.

T h i s  w a s  d o n e  l i n e 
with the objectives of the 
former Governor of  the 
state Donald Duke to mix 
business with pleasure. 
These festivals bring in 
tourists from far and wide 
i nt o  t h e  s t at e  t o  e n j oy 
themselves and also do 
business in the state. 

These festivals include 
T h e  C r o s s  R i v e r  S t a t e 
Christmas Festival, which 
promises to be an event that 
will rival any festival events 
in Africa, with over 30 days 
of endless fun, carnival, 
games, cultural display, 
ar t  exhibit ion,  pageant 
and music performance. 
This year’s Christmas event 
and Carnival promise to 

be the best. There is the 
Cross River State Christmas 
Festival – 1 December to 
31 December annually; 
t h e  C r o s s  R i v e r  S t a t e 
Carnival Float – 26th and 
27th December yearly; the 

Yakurr Leboku Yam festival 
– 28 August annually; and 
the Calabar Boat Regata.

A n o t h e r  I n t e r e s t i n g 
Festival in cross River state 
is Anong Bahumono Festival 
which holds in Anong Village, 

during which different cultural 
dances are  showcased, 
including Ikpobin (acclaimed 
to be the most entertaining 
dance in the state), Ekoi, 
Obam, Emukei and Etangala 
Dances. Of course there is the 
Obanliku New Yam Festival - 
last Saturday of August Every 
Year. All these fuel a tourism 
economy that offers what 
many tourist destinations 
around the world cannot. 
The Tinapa has come to up 
the tourism game of the state.

Tourism in Cross River State
From the soaring plateaus 

of the mountain tops of 
Obanliku to the Rain forests 
of Afi, from the Waterfalls 
of Agbokim and Kwa to the 
spiralling ox-bow Calabar 
River which provides sights 
and images of the Tinapa 
Business Resort, Calabar 
Marina, Calabar Residency 
Museum and the Calabar 
Slave Park along its course, 
there is always a thrilling 
adventure awaiting the eco-
tourist visiting Cross River 
State.

Other tourist attractions 

are the Ikom Monoliths 
(a series of volcanic-stone 
mon oli t h s  of  un k n ow n 
ag e) ,  the  Mar y  Sless or 
Tomb, Calabar Drill Monkey 
Sanctuar y,  Cross  R iver 
National Park, Afi Mountain 
walkway canopy, Kwa Falls, 
Agbokim waterfalls, Tinapa 
Business Resort and the 
annual Calabar Carnival 
that takes place during the 
Christmas period.

Cross River State can be 
accessed by air through the 
Margaret Ekpo International 
Airport at Calabar. There are 
daily flights to Calabar from 
Lagos and Abuja serviced 
by airlines such as Virgin 
Nigeria, Arik Airlines and 
Aero Contractors.  Aero 
C o n t r a c t o r s  a l s o  h av e 
flights to the Bebi airstrip 
at Obanliku for trips to the 
Obanliku Mountain Resort.

Calabar, the capital of 
Cross River State, is now 
the leading tourism city of 
Nigeria. Visitors from different 
parts of Nigeria come to the 
city in large numbers all year 
around.

Harcourt.
F o u r  f i r m s  a r e 

simultaneously working on 
the road after being mobilised 
to site by NDDC in its bid to 
maximise time. “The Acting 
MD/CEO of NDDC, Chief 
(Mrs.) Ibim Semenitari, the 
Eleru of Ifon Kingdom, Ondo 

State, who took a recovery 
visit to the collapsed road 
on Sunday, August 14, has 
demonstrated that she is not 
only the pride of Niger Delta 
region but also the heroine 
of our people,” Ibiamu said.

Rivers APC also lauded 
Semenitari for her other 

giant strides, noting that 
she has in so short a time 
init iated and executed 
several laudable projects, 
policies and ideas in her 
bid to dramatically improve 
the lot of Niger Delta people 
within the shortest possible 
time. “Particularly worthy of 

Calabar-Itu Road: Ibim Semenitari mobilising efforts to save the collapsed food route

Governor Ben Ayade



New standards in NDDC
O

n  b e ha l f  t h e 
M a n a g e m e n t 
and Staff of the 
N i g e r  D e l t a 
D evelopment 

Commission (NDDC), I 
welcome you once again to 
this NDDC/CSO Interactive 
engagement. Recall that early 
on my assumption of office, 
precisely on January 19, 2016, 
we met here to cultivate a 
partnership in which I offered 
to work with you to develop a 
new ethical infrastructure in the 
implementation of projects and 
programmes in the Niger Delta 
Development Commission.

The NDDC 
Standardisation Manual:

We have insisted that we 
must earn value for money in all 
our projects implementation. 
To achieve this, we have 
initiated a partnership with 
the Council for the Regulation 
of Engineering in Nigeria 
(COREN), to institute the 
NDDC Standard. Part of our 
position is that any engineer 
w h o  c o m p r o m i s e s  h i s 
professional ethics to deliver 
poor quality job should have 
his registration withdrawn. 
COREN has already agreed 
on this and the engagement 
and committed to deliver by 
September.

We also launched the 
Report-A-Bribe Campaign 
and advised service providers 
to ensure we collaborate to 
change the negative image 
of the Commission; We also 
engaged critical stakeholders 
in decision making; state 
governments’ engagement 
in the 2016 Budget, a novel 
introduction but which is what 
the Niger Delta Development 
Master Plan recommends; 
have insisted for proper 

projects’ appropriation and 
quality delivery.

For us at the NDDC, 
nothing will be too great 
to provide quality socio-
economic foundations for the 
people. This is more so because 
Chapter 11 of the 1999 Nigerian 
Constitution, which is on the 
Fundamental Objectives and 
Directive Principles of State 
Policy, states in Section 14 (2) b 
that “the security and welfare of 
the people shall be the primary 

purpose of government”. 
The baseline for health in the 

region has remained a source 
of worry to us. One of these 
key challenges is the malaria 
scourge. We are worried that 
malaria still remains one of 
the world’s greatest public 
health challenges with global 
estimates of 584,000 deaths 
in 2014 and 400,000 deaths in 
2015.

This worry and the fact that 
the socio-economic indices 
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makes us one of the worst 
affected regions of the world, 
the Niger Delta Development 
Commission on Tuesday July 
5, 2016 endowed a Professorial 
Chair in Malaria Research 
for the Centre for Malaria 
Research and Phytomedicine, 
(CMRAP), at the University 
of Port Harcourt, Rivers State 
for the sum of N25 million per 
annum for an initial period of 
two years. We are optimistic 
that greater value will emerge 
from this partnership.

These are some of the key 
areas my administration at 
the NDDC has focused on 
these past eight months.  
Indeed, with your support, we 
can do more to build a more 
secure, prosperous and united 
Niger Delta and a socially 
rewarding and focused NDDC. 
I am convinced that these will 
expand our choices and create 
more values and opportunities 
for us as a people.

As  w e take stock of 
our gains and losses, I will 
graciously appeal that you do 
more to support government 
in curbing the menace of 
insecurity, pipeline vandalism 
and further devastation of 
the environment. This will 
change the negative narratives 
of our region.  We appreciate 
your sacrifice to honour our 
invitation and I wish you a 
rewarding engagement.

Experts see huge 
opportunities...

and see attitude”.
He went  on to  state 

that there would be great 
opportunities for Nigerians 
and the Nigerian workers 
with the passage of the PIB. 
“However this is only possible 
if the framers of the PIB and 
the National Assembly put 
the Petroleum industry and 
Nigeria first, and craft a PIB 
that is in the best interest of 
Nigerian and her Petroleum 
Sector. To ensure that this is 
done, the Nigerian workers 
and their unions namely 
NUPENG and PENGASSAN 
and their labour centres NLC 
and TUC must be eternally 
vigilant, follow up with every 
detail and development 
around the PIB and ensure 
that they together with their 
Civil Society allies speak with 
one voice on the PIB and 
articulate the position of the 
labour movement on the PIB”.

Oil workers have therefore 
been told to commit to doing 
their best to ensure that the 
oil and gas workers presented 
a well-articulated position on 
the PIB which would be in the 
best interest of the country, 
the Nigerian petroleum 
industry and the Nigerian 
workers just like we did for the 
2012 PIB.”

The expert appealed to 
all workers to pay detailed 
attention to the developments 
a ro u n d  t h e  P e t ro l e u m 
industry Bill (PIB) to ensure 
that there are no unpleasant 
surprises. “Let me also urge 
the government to remember 
that effective engagement 
of important stakeholders 
like the labour movement is 
key to any successful change 
programme such as the PIB 
and reforms in the oil and gas 
sector and Nigeria cannot be 
an exception!

“Let me on behalf of the 
PENGASSAN PIB Committee; 
assure you that we will do 
our best to ensure that the 
oil and gas workers present 
a well-articulated position 
on the PIB which is in the 
best interest of the country, 
the Nigerian petroleum 
industry and the Nigerian 
workers just like we did for 
the 2012 PIB. However, the 
task is too important and too 
challenging to be left for the 
PENGASSAN PIB Committee 
or the PENGASSAN Central 
Working Committee (CWC) 
or PENGASSAN NEC. As a 
matter of fact, all PENGASSAN 
members and branches 
should be part of the struggle. 
Each branch should have its 
own PIB Committee which 
should work very closely with 
the PENGASSAN National 
PIB Committee. That way, 
we will be rest assured that 
nothing will fall through the 
cracks and there will be no 
unpleasant surprises.”

Continued from page 31

The Acting Managing 
Director of the Niger 
Delta development 
Commission, Ibim  

Semenitari addressed the 
youth of the oil region on 
the International youth Day 
and harped on the caution 
not to build with one hand 
and destroy with the other. 
Excerpts;

Today is International 
Youth day, a day chosen 
by the United Nations to 
celebrate the vitality of youth 
through a strong awareness 
and advocacy. This occasion 
draws global attention to the 
plight, prospects and socio-
economic challenges young 
people face.

T h e  t h e m e  f o r  t h i s 
year’s celebration, “The 
Road to 2030: Eradicating 
Pover t y  and Achie ving 
Sustainable Production and 
Consumption” comes handy 
as the search for sustainable 
goals and development 
intensifies. In this theme, 
the youth are reminded of a 
significant target.

Fighting poverty among 
young people has been 
brought again to the front 
burner with a 2030 target, but 

We must not destroy with one hand what we built with the other hand

CEO Column:

IBIM SEMENITARI

with the caveat that production 
and consumption must be 
carried out on sustainable 
basis. This is to avoid building 
with one hand and destroying 
with the other.

I must say that education 
r e m a i n s  o n e  o f  t h e 
most sustainable ways of 
eradicating poverty among 
t h e  y o u n g  p o p u l a t i o n . 
This understanding drives 
our education and other 

pro-youth policies as a 
Commission.

To achieve that, the NDDC 
has maintained a scholarship 
line that has continued to 
build manpower. In 2016, 
we upped that stride by 
striking the gender parity cord 
through instituting the Girls 
in Engineering, Mathematics 
and Science Competition, 
GEMS, Competition.

This competition invites 

girls of the Niger Delta region to 
greater involvement in STEM-
related courses. So, ahead 
of time, NDDC is working to 
position our youths in the 
competitive edge.

We believe that our young 
people must occupy their 
slots in labour and economic 
markets through intense 
academic engagement. Here 
our module is that which 
accommo dates  healthy 

competition among the youths 
and challenges their potential 
creativity.

The NDDC is raising a 
community of young people 
sharpened and horned to 
achieve greatness through 
education and mentorship. 
We are building a culture that 
redefines dignity among the 
youths through hard work.

As we particularly celebrate 
the youth and draw attention 
to their place in building 
a world of sufficiency and 
growth, I enjoin Niger Delta 
youths to queue in the re-
orientation that abhors rent 
culture and embrace industry 
which NDDC is building; to 
emulate worthy patriots whose 
commitment to collective 
good of the region defined 
the shape and rhythm of 
the region’s geography and 
history.

I task our youths to use this 
year’s celebration to engage 
in self-appraisal, to do a self-
audit as to how they have 
participated in the current 
negatives pestering our region. 
We have always been proud 
stock whose progenitors were 
familiar with mutual respect 
and civility.
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We no longer do 
business like our parents

T
his feat couldn’t 
h a v e  b e e n 
possible without 
Nweke’s wealth 
of experience as a 

trained teacher who taught 
in government colleges when 
there was high demand for 
mathematics and science 
teachers. She later delved into 
the fashion world to showcase 
her other talents. She did this 
at the international level thus 
making dresses of African 
fabrics,  executive suits, 
hats, etc, for export to many 
parts of the world. The Delta 
State-born multi-talented 
business guru did this for 
years until late 2015 when 
she began to fill a vacuum in 
the office of the President of 
the Market Men and Women 
Association, Delta State 
Branch, where she is now 
grooming the traders on 
how to hit quick success in 
modern businesses.

The digitalization of the 
association

“Last year November, 
there was a vacuum in the 
market sector in Delta.  
So, having had this long 
experience, I decided to put 
into it without considering 
my educational level. By 
the grace of God, we started 
putting heads together, 
people from all nocks and 
crannies. The criteria include 
that you must have a shop in 
the market before you can 
be a head of the association 
and I am qualified for the 
position.  

Today, we no longer do 
business like our parents. In 
the days of our parents, the 
idea of digitalization was not 
all that pronounced but in our 
days, in this 21st Century, we 
have gone digital in the sense 
that we key into our computer 
system the information about 
all our registered members. 
This enables us to locate 
our members whenever we 
have need for such. All you 
need is to click and all the 
information would appear. 
You don’t need to be carrying 
books up and down”, she said.

Continuing, she said, 
“Apart from digitalizing our 

Niger Delta’s modern business operators boast:

MERCY ENOCH, Asaba

Among other associations in Delta State, a particular association is boasting that its members 
have really seen the light as they now do business in modern ways. Market Men and Women 
Association (MMWA), Delta State Chapter, led by Pat Nweke, a one-time Mathematics Teacher, 
confesses to BusinessDay that it pays to do business the modern way.

systems, another thing is 
the way we buy our goods. 
We buy our goods from 
different customers across 
the country, telling them the 
items we would want to buy. 
We don’t have to be there but 
we do it through computer, 
post money to them via the 
internet through an account 
number sent to us; then they 
would just send us our goods 
through transport services. 
We have representatives.  
So, you can sit down in 
your office and do business 
worth millions of naira.  You 
don’t need to be travelling 
up and down except it is 

absolutely necessary for you 
go to wherever you want to 
buy your wares. I think I’m 
enjoying everything we are 
doing”, she confessed.

The landmark 
achievement

S t i l l  o n  m o r e 
achievements, she noted: 
“There is no association 
visibly known to have set a 
goal and have conveniently 
achieved all of them within 
short a time. I’m only one 
year plus but the level we 
have attained on the things 
we have in mind to do for our 
women and our men shows 
that generally within the state 

it is unquantifiable. Those of 
them in Patani are saying this 
is the first time their market 
president has visited them 
not just to sensitize them 
but taking the bull by the 
horn to explain to them how 
they can access loans from 
the state government.  So, it 
is a landmark achievements 
in the sense that there are 
other market associations. If 
people have genuine purpose 
to fully change the lives of 
these people in their locality, 
if you will make visible effort 
to partner with them, talk 
with them, and embrace 
them and they know that 

this is God’s sent they would 
trust and follow you as God’s 
sent.  That is what I’ve done 
for them in the past one year.

Loan without collateral
They don’t have to have 

collateral much.  Yes, our 
members, one of the things 
we are saddled with is the fact 
that most of these men and 
women are from the rural 
locality and many of them 
don’t have the opportunity 
of getting money directly 
from the state or federal 
government because me 
going round the different 
LGs and liaising with the 
market leaders, I’ve been told 
all kinds of stories of their 
previous experiences until 
when I came in.

Partnering with state to 
better lives of the market 
men and women

So, what we are doing is 
that we work with the state 
government, realizing that all 
the electioneering promises 
the government gave to us 
as market men and women. 
They said they would give us 
loans and they have given 
some of us (I mean to the 
local governments) based 
on what they have as a state 
government, and we are very 
happy with that. You know, 
as empowerment, and they 
were given like 9 percent to 
pay back within one year. 

And you can also pay back 
earlier than one year. You can 
get that amount times two.  
They come as cooperative 
g r o u p s  w h i c h  a r e  n o t 
supposed to be less than 20 
in a group and not more than 
20. So, state government gives 
all within one million and five 
million for each registered 
cooperative depending on 
what they trade on but as 
you know, there is economic 
meltdown presently.

Accessing the loans
If you want to access such 

loans, you would register 
with us as a member and 
then, you now come as a 
cooperative group. Then you 
register that cooperative at 
the ministry of commerce 
and then come to us, you’ll 
now be part of us; and then, 
the state government through 
its micro-credit scheme 

would help because we fall 
within small, micro and 
even medium enterprises. 
So, it is between one million 
and five million for a group.  
Those of us selling crayfish in 
Warri are privileged because 
ten of them would get I 
million naira to add to their 
business and they gave us 
period of grace (one month, 
two months) before we start 
paying back.

Then,  those of  them 
selling clothes in some parts 
of Delta North, one of the 
group there in Ukwuani 
L G A ,  t h e y  w e r e  2 0  i n 
number and were privileged 
to get 3 million naira each 
cooperative etc. So, and this 
people would now share the 
money depending on what 
they got and at the end of the 
month, they are coming as a 
cooperative group to return 
the money so that they can 
get more when they return 
the money.

Delta a market-friendly 
state

In terms of denying non-
indigenes, I can’t talk of 
what is happening in other 
states. I can only speak about 
Delta State which is my 
state and which is the state 
I am President of 25 local 
government areas of the state 
which are in this association.  
What is obtainable here is 
that as long as you are living 
in Delta and you are doing 
business within any part 
of Delta, whether you are 
married to Deltans or others 
but you are residing in Delta 
and have your source of 
livelihood in Delta you are 
eligible.  

There is nothing like 
segregation among all the 
people that government 
can give money in terms of 
empowerment to do their 
business.  Delta is market 
friendly.  We are friendly 
people and there is nothing 
like segregation. No division, 
everybody is a Deltan as long 
as you live here and help us to 
develop our economy.  There 
should be an input from you 
somehow and not always 
output.

Government’s support
R e c e n t l y ,  t h e  s t a t e 

government came up with 
the fact  that they need 
us to be paying tax to the 
state government so that it 
would help them to provide 
a m e n i t i e s  f o r  u s .  O u r 
government has not failed 
us on this.  We are grateful to 
God for Gov Ifeanyi Okowa.

 I am convinced because 
of the level I have seen him 
operate and work. His wife 
has also helped us in one 
way or the other. She has 
visited our market severally. 
So, we are contributing 
in our own ways to the 
development of the state’s 
economy rather than fight 
and quarrel as some people 
do. Our government is led by 
a women-friendly governor.

Pat Nweke
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Getting a 24-hour visa to the UK is now 
possible for two times the size of your wallet

pay SPV fee at the same time 
as the visa application fee.

Also note that if you are 
applying for a Tier 4 student 
visa, you must be legally 
resident in Nigeria to use 
the SPV service. However, 
if you are applying for a visit 
visa, you do not need to be 
resident in Nigeria to use the 
SPV service.

In case you are won-
dering why the SPV is so 
expensive, the visa office ex-
plains that “Operating this 
service requires additional 
resource, and the fee covers 
this cost. It is an optional 
premium service, available 
for those who want or need 
to travel urgently.”

within five to seven days 
on the Priority Visa (PV) 
category. The SPV will exist 
alongside the PV and the 
fifteen days services.  

The SPV is only available 
for customers applying in 
the Abuja and Lagos Vic-
toria…… visa application 
centres.

It should be noted how-
ever that using the SPV does 
not guarantee that a visa will 
be issued to you. Applicants 
are expected to meet the 
requirements of the relevant 
UK immigration rules and 
your application can be 
refused if you do not meet 
those rules. Furthermore, 
applicants are expected to 

up to 2 years comes at the 
cost of £509; there is another 
longer term valid for up to 5 
years which goes at £1157; 
business visitor or academic 
visitor (up to 12 months) 
and dependant sets you 
back by £254; business visi-
tor or clinical attachments, 
dental observation cost £133 
and so on.

According to Paul Ark-
wright, British High Com-
missioner, “This comes with 
an additional cost but is 
designed to give greater flex-
ibility to our customers and 
underlines our strong com-
mitment to make improve-
ments to the visa services 
we offer.

From August 1, tour-
ists, students and 
business men and 
women who want 

to travel to the UK on a short 
notice can do so with the 
24 hour Super Priority Visa 
(SPV) service launched by 
the British High Commis-
sion in Abuja. The service 
cost as much as £750 and 
is separate from the normal 
visa fee.

The normal visa fee var-
ies according to the length 
of time you intend to spend 
in the UK. For instance, 
short term ranging from 6 
months, single or multiple 
entries will offset you by 
£133; longer term valid for 

“We expect this new ser-
vice to be particularly useful 
for business. We understand 
that business opportunities 
and urgent requirements 
can arise at very short no-
tice. We recognise this and 
want to facilitate such travel 
to the UK with this new 
super-fast service,” said Ark-
wright.

Following the visa ap-
plication procedure will 
take about fifteen days for 
one to finally get a visa – as-
suming it was approved. 
The application process 
begins with obtaining a 
valid Nigerian immigration 
passport at least 30 days af-
ter the intended stay in UK. 

The rest of the process can 
be done online and apart 
from your passport, docu-
ments you could be asked 
to produce include passport 
sized coloured photographs 
on white background (not 
more than 6 months old), 
a letter of invitation, con-
firmation or training/con-
ference; full details of the 
company’s authorised rep-
resentative, physical address 
and phone numbers, finan-
cial proof, original bank 
statement, utility bills, and 
details of hotel/flight book-
ings among others.

Prior to the launch, busi-
ness travellers were able to 
process their application 

The reality of a loan-free life

A 
loan free life is 
very possible. 
When you live 
a loan-free life, 
you will sleep 

better at night and wake up 
every morning excited to 
face the day. It is different 
from when every knock on 
the door sends your heart 
into skipping sessions and 
text messages cause you 
unnecessary palpitations.

People are not born 
debtors; it is acquired. Even 
if you had to inherit a debt 
your parents incurred be-
fore you were born and 
without your knowledge, it 
does not make you a born 
debtor. With strategic plan-
ning you can pay the debt 
and live hence without the 

ple are not reliable, maybe 
the owners are trying to 
trade off their scrap or a 
case of a stolen vehicle. In 
any case, insist to have the 
car inspected by a repu-
table mechanic, one that 
you trust. The fact is both 
the used car seller and the 
salesman at the dealership 
are strangers to you.

The same applies for 
buying a home. Do not 
break the bank and lure 
yourself in a debt trap in the 
process. Presently obtain-
ing a mortgage in Nigeria 
is not very lucrative. The in-
terest rates are very high, so 
it will be in your best inter-
est to avoid one if you sin-
cerely want to avoid debt. 
Buying a house in a cheap 
neighbourhood does not 
make you any less a land-
lord than those who bought 

at Banana Island. Just make 
sure you have the original 
documents and that you are 
dealing with the real own-
ers. Also ensure that the 
place is relatively safe.

A loan
 - free life comes with a 

lot of discipline. You learn 
to monitor your personal 
finance closely and ensure 
that money is wisely spent. 
Living debt - free also teach-
es you to conduct due dili-
gence before making pur-
chases. Even if you are deep 
in debt at the moment, you 
need to start changing the 
way you look at money. 
Imagine you make less than 
you do, and use the num-
ber to create a budget. Start 
making cuts in your spend-
ing. According to an expert, 
“debt-free people live on 
less than they make.”   

Stories by  FRANK ELEANYA
heartaches that come with 
it.

So how do you live a 
debt-free life? Think nor-
mal and simple. A lot of 
people think living a nor-
mal life is living below 
expectation or becoming 
bored. For them, life is 
exciting when it comes in 
sparkling new, luxurious 
and the-bigger-the-better 
packages. If it is a car they 
want, it must be brand 
new, the latest model, very 
roomy and comfy. They 
want sparkling jeweller-
ies to go with every dress. 
They will not buy a dress 
if it does not have a rec-
ognised label. A house is 
not big enough or good 
enough if it is not on a pop-
ular street or district.

The best houses of 
many years ago, they 

forget, have become the 
landmarks of today. Think 
about the house that had 
every one that saw it the 
first time gawking on your 
street many years ago; what 
has become their state 
today? Trends fade, but 
classics are often recycled 
through time.

Next time you want to 
take a loan to get a new 
house because your friend 
could not stop mouth-
ing how big and grand his 
was, remember that it is 
a lifelong commitment 
and your children may not 
want to live in it after you 
are gone, hence you may 
likely be bequeathing a li-
ability rather than an asset 
to them.

The reality of a loan-
free life requires you ap-
proach spending from 

a different perspective. 
Think long term when you 
want to make a money or 
investment decision. For 
instance, you need a car to 
ease your movement, meet 
your clients and other play-
ers in your industry; think 
necessity instead of luxury. 
If the money you have will 
not be enough to get a 
brand new car (prices have 
gone up recently because 
of foreign exchange crisis), 
buy a used car from a pri-
vate seller. Clients rarely 
cancel deals because they 
did not like the type of car 
you drove to the meeting. 
At the same time, you are 
not guaranteed a deal just 
because you showed up in 
a brand new automobile.

On the other hand, the 
challenge could be that 
used cars from private peo-
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Things you should know about 
your rights as a debtor

Check out Credible and 
take a look at the current 
student loan rates. You 
can probably refinance 
through them here and 
get a better rate, lowering 
your money payment and 
improving your cash flow. 
It’s quick and easy to give 
it a shot. You may be sur-
prised by the results

a debt collector can call 
a third party once to get 
location information (but 
they cannot discuss the 
debt in the process).

Tagged as: Credit, Debt
Is your student loan 

putting a burden on your 
finances? Did you know 
chances are good that 
you are paying too much? 

mend using certified mail 
to prove the debt collector 
received the letter. After 
receiving your request, 
debt collectors can only 
contact you, by mail, to 
let you know of certain 
actions that will be taken 
(including a lawsuit).

2. You Have a Right to 
Verify the Debt

Debt collectors have to 
send you written notice of 
the debt amount and the 
name of the creditor, as 
well as let you know you 
have a right to dispute 
the debt within 30 days. 
This has to be sent within 
five days of the first com-
munication with you. You 
have the right to have this 
debt validated, and you 
have the write to dispute. 
Once you ask, in writing 
(use certified mail and 
keep copies), for verifica-
tion or if you dispute, the 
debt collector can’t try to 
collect until the matter is 
settled.

3. You Ask Collectors 
Not to Call Your Work-
place

If you’re drowning in 
debt, it can seem as 
though there’s no way 
out. And it doesn’t 

help that creditors could 
be calling you — maybe 
even your family mem-
bers and neighbors are 
looking for you. It may 
seem that you are at the 
mercy of debt collectors, 
but the truth is that you 
have rights, and you have 
protections from unscru-
pulous collectors. The Fair 
Debt Collection Practices 
Act (FDCPA) spells out 
practices that debt col-
lectors can’t engage in. 
So, know your rights, and 
don’t be afraid to report 
debt collectors who violate 
these 6 provisions in the 
FDCPA:

1.  D ebt Colle ctors 
Have to Stop Calling If 
You Tell them To

The hitch? You have to 
do it in writing. So, if you 
don’t want debt collec-
tors to call you anymore, 
you need to write a letter 
(keep a copy for yourself) 
and send it along. I recom-

If debt collectors know 
your employer doesn’t 
want you to answer per-
sonal calls at work, or that 
your employer objects to 
these calls, they can’t call 
your workplace.

4. Don’t Pay More than 
You Owe

Ask for verification. 
Debt collectors can’t 
misrepresent your debt, 
claiming you owe more 
than you do. Additionally, 
they can’t tack on extra 
fees that aren’t allowed 
by your original credit 
agreement. Make sure you 
understand your original 
terms, and the law. You 
don’t have to pay more 
than what the law allows.

5. Debt Collectors 
Can’t Harass You on the 
Phone

The FDCPA considers 
certain actions harass-
ment on the phone, and 
it is illegal for them to 
engage in these actions:

    Threats of violence
    Profanity or abusive 

language
    Personal insults

    Calling before 8 a.m. 
or after 9 p.m.

    Repeated or continu-
ous calls

    Threats of arrest (no 
warrant will be issued for 
regular debts)

Debt collectors can’t 
harass you, and you should 
note harassment from debt 
collectors and report it.

6. Debt Collectors Can’t 
Inform Third Parties about 
Your Debt

Debt collectors aren’t 
supposed to  publicly 
share your debt. Indeed, 
the only people that debt 
collectors can legally in-
form of your debt are the 
credit reporting agencies, 
your attorney, the credi-
tor, the creditor’s attor-
ney, your legal spouse, 
or, if you are a minor, your 
parents.

Additionally, debt col-
lectors aren’t supposed 
to repeatedly call third 
parties, such as neighbors, 
for information about your 
location. If there is reason 
to believe previously pro-
vided information is false, 

Are you on the same page 
financially with your spouse?

M
arriage is 
a partner-
ship that 
t o u c h e s 
every as-

pects of live including fi-
nances which is one of the 
major causes of disagree-
ment in marriage that 
couples only broached 
on instead of discussing 
and deliberating on it in 
details.

What are your money 
values?  Are  both of you 
at par? Do you think you 
should save while your 
spouse thinks you should 
spend? Are you the frugal 
type while your spouse 
is the splurging type? Is 
your spouse the liberal 
type while you are the 
one that feel that money 
is so sacrosanct to be 
parted with? You have to 
reconcile these and reach 

a compromise to avoid 
quarrels over money mat-
ters.

How about your earn-
ings? Does your spouse 
know how much you earn 
or you think you should 
keep it to yourself to avoid 
certain demands or ex-
pectations? If you do this 
you may be breeding the 
seed of distrust or setting 
up yourself for demands 
and expectations that are 
beyond your financial ca-
pacity.

Do you dread taking 
the risk of investing while 
your spouse thinks it is 
a risk worth taking? The 
both of you should think 
about it and deliberate 
on it so that you don’t feel 
your spouse is the cause of 
the loss when investment 
goes bad or he or she feel 
you denied him or her 
the opportunity of mak-
ing profit when others  are 
benefiting from similar in-
vestment.

How do you plan on 
financing the home? 
Should it be on the ba-
sis of 50:50? Should the 
higher earner contrib-
ute more or the husband 
contributes more? This 
should decided by both 
of you to avoid money 
clashes.

How do you offer finan-
cial assistance to others? 
Do you feel you should do 
it behind your spouse be-
cause you think he or she 
will stop you? It is advis-
able that your spouses is 
in the picture and make 
it a common decision for 
proper planning. Discuss 
and do it together so that 
you don’t get stranded 
when you discover a 
pressing need that de-
mands money in the fam-
ily and also to avoid the 
awkward moment when 
your beneficiary thanks 
you spouse for the kind 
gesture when he or she is 
not in the know.

HOPE IKWE DOSUNMU

42 Monday 22  August  2016BUSINESS  DAY C002D5556



43Monday 22 August  2016 BUSINESS  DAYC002D5556



Cowry Asset Management Limited (Member of the Nigeria  Stock Exchange)
Plot 1319 Karimu Kotun, Victoria Island Lagos Tel: +234-1-2715008-9; +234-1-2716614-5 www.cowryasset.com

Disclaimer
This report is produced by the Research Desk of Cowry Asset Manage-

ment Limited (COWRY) as a guideline for Clients that intend to invest in 
securities on the basis of their own investment decision without relying 
completely on the information contained herein. The opinion contained 
herein is for information purposes only and does not constitute any offer 
or solicitation to enter into any trading transaction. While care has been 
taken in preparing this document, no responsibility or liability whatsoever 
is accepted by any member of COWRY for errors, omission of facts, and any 
direct or consequential loss arising from the use of this report or its contents.

Pursuant to the preceding weeks’ directive for the supply of foreign exchange to 
Bureau De Change operators subject to a maximum of USD30,000 per operator per 
week, the Central Bank of Nigeria (CBN) increased the maximum amount of forex to 
be sold by authorized dealers to the BDC operators from USD30,000 to USD50,000 
per week at the conclusion of the Bankers’ Committee meeting. The increase was 
part of the measures aimed at reducing the spread between the interbank market rate 
and the alternative market rate. Also, it was informed by the need to meet demand 
for tuition fees for overseas students as well as Business Travel Allowance (BTA) for 
business travellers. In another development, the federal government announced its 
approval of four of the five Aje Oil wells discovered in Lagos State and disclosed plans 
to commence disbursement of 13% derivation fund to the state as an oil producing 
entity – the country’s first oil-producing state outside the Niger Delta basin. According 
to the Chairman, Indices and Disbursement Committee of the Revenue Mobilisation 
Allocation and Fiscal Commission, RMAFC, Alhaji Aliyu Mohammed, Aje Oil wells 
1, 2, 4 and 5 fell within the 200 miles Isobath (a line on a map that connects all points 
that have same depth below water surface). In a related development, Nigeria’s 
crude-oil dependent public sector foreign assets declined – by 0.62% week-on-week 
to USD25.75 billion as at Tuesday – amid currently sub optimal crude oil production 
level of 1.56 million barrels per day compared to 2.2 billion bpd set in the 2016 budget. 
The decline in foreign exchange reserves was despite recovery in global crude oil 
prices – Opec’s reference basket price spiked w-o-w by 14.48% to USD46.50 a barrel 
as at Thursday. Elsewhere, latest inflation data suggested gradual rebond in major 
economic regions. Annual inflation rates for the Euro area and European Union each 
increased by 0.2% in July 2016 (higher than 0.1% in June, howbeit, unchanged from 
July 2015). Belgium recorded the highest inflation rate of 2.0% (from 1.8% in June); 

Nigerian Banking Regulator Increases Maximum Limit 
of Forex Supply to BDCs…

Nigerian Equities Rise on Resumed Bargain 
Hunting Activity …

Senator Ahmed Makarfi-led Caretaker 
Committee Inaugurates PDP Executives …

 Naira Depreciates at Interbank, BDC Segments 
amid Depleting Forex Reserves...

Germany and France registered inflation rates of 0.4% each (from 0.2% and 0.3% 
respectively in June); while PIIGS economies: Portugal, Ireland, Italy, Greece and 
Spain: recorded inflation rates of 0.7% (unchanged from June), 0.1% (unchanged 
from June), -0.2% (unchanged from June), 0.2% (from 0.2% in June) and -0.7% (from 
-0.9% in June) respectively. Meanwhile, the Euro area recorded a EUR29.2 billion 
surplus in merchandise trade with the rest of the world in June 2016 (higher than 
EUR25.5 billion in June 2015). This followed a year-on-year 2% decline in exports of 
goods to the rest of the world in June 2016 to EUR178.8 billion that was accompanied 
by a 5% decrease in imports of goods from the rest of the world stood to EUR149.5 
billion. Intra-Euro area trade fell by 1% to EUR150.2 billion in June 2016. In the first 
half of 2016, the monetary zone recorded a merchandise trade surplus of EUR134.5 
billion (higher than EUR111.4 billion in the corresponding period of 2015) as exports 
fell y-o-y by 1% to EUR1.0 trillion while imports declined by 3% to EUR871.0 billion.

Interbank Rates Move in Mixed Directions …

Cowry Weekly Stock Recommendations As At  Friday 19  August  2016

In the just concluded week, the Nigerian foreign exchange market witnessed 
sustained depreciation of the Naira against the U.S. Dollar at both the interbank 
market and Bureau De Change (BDC) market segments.  This was amid reports that 
about 2,780 of a total of 2,990 BDCs failed to meet the foreign exchange requirement 
on Know Your Customer (KYC) stipulated by the Central Bank of Nigeria (CBN) in 
order to access foreign exchange. On average, the local currency depreciated w-o-w 
by 3.40% to N330.36/USD at the interbank market amid falling external reserves 
while it weakened by 0.26% to N388.75/USD at the BDC segment. However, the 
Naira appreciated, on average, against the greenback at the  parallel (or “black”) 
market segment by 0.25% to N393.75/USD. In the current week, we expect sustained 
pressure on the Naira at the forex market segments amid receding external reserves.

In the just concluded week, Nigerian interbank money market moved in 
mixed directions amid net inflows recorded in the financial system. A total of 
N659.05 billion in matured treasury bills entered the financial system via primary 
market and open market operations. This more than offset N318.85 billion which 
left the system via treasury bills auctions. NIBOR for overnight funds and 1 month 
tenor buckets rose to 25.54% (from 19.33%), 17.28% (from 17.07%) respectively. 
However, NIBOR for 3 months and 6 months tenor buckets mellowed to 18.18% 
(from 18.82%) and 20.23% (from 20.33%) respectively. Meanwhile, Nigerian 
Interbank Treasury Bills True Yields (NITTY) also moved in mixed directions – 
yield on 1 month and 12 months fell to 14.45% (from 14.90%) and 21.79% (from 
23.54%) respectively. However, yield on 3 months and 6 months rose to 16.70% 
(from 15.52%) and 17.74% (from 17.18%) respectively. This week, we anticipate 
ease in financial system liquidity, and resultant moderation in interbank rates, in 
expectation of Federation Accounts Allocation Committee (FAAC) disbursements.

In the just concluded week, OTC FGN bond prices mostly appreciated (and 
yields decreased) amid mild bargain hunting activity. The 20-year, 10.00% FGN 
July 2030 paper gained N1.03 (yield fell to 15.14%); 10-year, 16.39% FGN JAN 
2022 paper rose by N1.07 (yield decreased to 14.92%); and 7-year, 16.00% FGN 
JUN 2019 bond appreciated by N1.42 (yield fell to 14.67%); however, the 5-year, 
15.10% FGN APR 2017 paper tanked by N5.34 (yield increased to 20.41%). 
Debt Management Office issued federal government bonds (all re-openings) 
worth N110 billion, viz: 5-year, 14.50% FGN JUL 2021 debt worth N40 billion; 
10-year, 12.50% FGN JAN 2026 bond worth N30 billion; and 20-year, 12.40% 
FGN MAR 2036 paper worth N40 billion. In line with our expectations, their 
marginal rates increased to 15.08% (from 14.50%), 15.28% (from 14.90%) and 
15.53% (from 14.98%) respectively. At the London Stock Exchange, traded FGN 
Eurobonds also appreciated on sustained bargain hunting activity – the 10-year, 
6.75% JAN 28, 2021 bond and the 5-year, 5.13% JUL 12, 2018 bond lost USD1.08 
(yield fell to 5.85%) and USD0.44 (yield fell to 3.99%) respectively. This week, 

In the just concluded week, Nigerian equities appreciated on renewed bargain 
hunting activity. Overall market performance measures, NSE ASI and market 
capitalisation, increased w-o-w by 148bps each to close at 27,650.32 points and 
N9.49 trillion respectively. Most sectored gauges closed in the green – NSE Banking 
Index, NSE Consumer Goods Index and NSE Industrial Index rose by 2.14%, 2.63% 
and 2.56% to 282.13 points, 707.78 points and 1848.82 points respectively. Total deals, 
transacted volumes and Naira votes increased w-o-w by 5.26%, 1.03% and 20.80% to 
16,915 deals, 1.37 billion shares and N12.94 billion respectively. Meanwhile, Access 
Bank Plc (6 Months, June 2016), reported a 3.22% year-on-year increase in gross 
earnings to N174.07 billion in H1 2016. This followed a 13.59% growth in interest 
income to N112.29 billion which more than offset a net foreign exchange loss of 
N11.11 billion recorded in the review period (against a net foreign exchange gain of 
N7.93 billion in the corresponding period of 2015). The bank also proposed an interim 
cash dividend of N0.25 a share. Consequently, profit after tax rose by 26.21% to N39.49 
billion. This week, we expect moderate bargain hunting activities by speculators.

In the just concluded week, the Senator Ahmed Makarfi-led caretaker 
committee of Peoples Democratic Party (PDP), a faction of the opposition 
Party, organized the Party’s national convention despite attempts by law 
enforcement to scuttle the event. This rather unsuccessful effort followed 
initially conflicting verdicts by the judiciary on the convention of PDP – while 
the Court in Port Harcourt had ruled that the convention should hold, an 
Abuja division of the Federal High Court ruled contrarily and ordered the 
police to enforce the court order, while also ordering the Independent National 
Electoral Commission (INEC) to keep off. However, another High Court of 
the Federal Capital Territory in Kubwa, Abuja, on Wednesday, affirmed a 
June 29 judgment of the Apo division of the court by restraining Senator Ali 
Modu Sheriff from further parading himself as the National Chairman of the 
PDP. The eventual convention inaugurated the National Executive Committee 
(NEC), extended the tenure of the Makarfi-led PDP caretaker committee by 
twelve months, increased its membership from seven to thirteen but failed 
to conduct the election of it national officers. In a related development, 
major contenders in the race for the Chairmanship of the Party emerged 
amid lobbying by major stakeholders. It was reported that most of the Party’s 
governors favoured the emergence of Mr. Jimi Agbaje, the 2015 Lagos State 
governorship candidate of the Party. His opponents include Chief Bode George, 
a former Deputy National Chairman of the Party, and Dr. Raymond Dokpesi.

Cowry Weekly Financial Markets Review & Outlook

OTC FGN Bonds Gain on Bargain Hunting 
Activity …
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we expect sustained bargain hunting activity at the OTC bond market, and 
resultant decline in yields, on anticipated boost in financial system liquidity.



Continues on Page 23

CHUKA UROKO

T
he property market in 
Nigeria is responding to 
the economic recession 
in the country in a way 
that confounds its close 

watchers as an otherwise burgeon-
ing market has become a case study 
in low demand and rising vacancy 
rate which analysts estimate at 72 
percent as at end of June this year.

However, this market is also a 
difficult case study given that as 
demand is falling, contrary to basic 
economic theory, prices are not 
falling correspondingly, leading to 
the argument that there is more to 
the rising emptiness seen in the up-
market locations, particularly Ikoyi, 
than the falling demand.

This argument centres around 
pricing of the houses in the (Ikoyi) 
market and, according to Sijibomi 
Ogundele, MD/CEO, Sujimoto Con-
struction, the emptiness in this mar-
ket represents buyers response to 
pricing in relation to the quality and 
quantity of the products on offer. 

Are Ikoyi apartments really emp-
ty? Sijibomi queries in making a case 
for quantity and quality of products. 

LUXURY REAL ESTATE

Ikoyi empty apartments: Sujimoto offers 
insights on pricing, quality, quantity

He feels that it is impossible and 
unrealistic to ask for the price of a 
Bentley brand of vehicle in exchange 
of the quality of a Toyota, insisting 
that this is, indeed, a stark reminder 
of the realities experienced in Nige-
ria’s real estate industry.

“As an avid property enthusi-
ast, developer or an observer, you 
must have noticed the surge in the 
number of empty apartments in 
Ikoyi over the last few years. This 
disturbing phenomenon must have 
prompted the well-informed and 
educative research publication 
of economy watch, Financial De-
rivatives Company Limited (FDC) 
recently which pointed out that the 
number of vacant properties in the 
upper class real estate neighbour-
hoods of Lekki, Victoria Island and 
Ikoyi has risen by 72 percent over 
the last 18 months. Coincidentally, 
just recently, I was at a meeting with 
FCD’s MD/CEO,  Bismarck Rewane, 
and our conversation touched on 
this matter”, Sijibomi disclosed in a 
statement in Lagos.

He cautions buyers on the pad-
ded cost of construction which has 
become a motto on a whole new 
level for perceptive investors who 

to industry experts and verifiable 
perspectives as seen in the FDC 
research, and avoid the bandwagon 
of those listening to jaundiced 
opinions, which are quite popular.  
For example, the fact that former 
UK Prime Minister David Cameron 
said Nigeria was ‘fantastically cor-
rupt’, did not in fact mean each and 
every Nigerian was. Also, the fact 
that a few celebrities find themselves 
enmeshed in marital problems does 
not always mean that the marital life 
of every Nigerian is in danger. To put 
this more clearly, apartments that 
should not cost more than N100 
million, are costing investors N400 
million to construct.  Therefore, 
owners have no other choice than to 
let out the apartment at N40 million, 
transferring the padded cost of con-
struction to tenants”, he lamented.

Continuing, he queried, “what is 
the difference between locally fried 
plantain bits sold in remote areas 
and its counterpart, the plantain 
chips sold in urban areas? Have you 
ever wondered why a good meal 
prepared in Ijebu Ode would cost 
lesser than one sold in Lagos? An 
estimated rental for an apartment 
in Ikoyi is about $80,000. The same 

apartment in Lekki would cost 
$30,000. What do you think makes 
the difference? Value—price, qual-
ity and location put together in the 
same place; if location is a funda-
mental principle in real estate, how 
much more luxury real estate?”

Sijibomi is of the opinion that a 
developer who compromises on the 
quality of materials, no matter how 
highbrow the property’s location, 
has no right to place an exorbitant 
price on it, insisting that the argu-
ment for demand exceeding supply, 
as far as empty apartments in Ikoyi 
go, is unfounded.

 To him, luxury apartments are in 
high demand while poorly finished 
buildings with exorbitant prices 
constitute the pile of empty apart-
ments constantly being alluded 
to. He cited such developments as 
Tango Towers and Ultimate Towers 
in Ikoyi that are not empty, arguing 
that “if such developments are not 
empty, imagine what would happen 
when the LorenzoBySujimoto with 
its high-end features, state-of-the-
art facilities, exceptional returns on 
Investment and competitive pricing, 

seek the very much-deserved value 
for money, stressing that the era of 
‘monkey dey work, baboon dey chop 
is long gone. 

“To avoid drawing hasty conclu-
sions and to guide our investment 
choices, investors should only listen 
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Developer who 
compromises on the 
quality of materials, 

no matter how high-
brow the property’s 

location, has no right 
to place an exorbi-
tant price on it; the 

argument for demand 
exceeding supply, as 
far as empty apart-
ments in Ikoyi go, is 

unfounded.



ISAAC ANYAOGU

4Bourdillon set to turn heads in Ikoyi as tallest residential tower 

LUXURY REAL ESTATE

A
lmost always, 
the construc-
tion of the 
tallest build-
i ng  w i t h i n 

any vicinity whether in 
Dubai or Durban at-
tracts attention and ad-
miration both for the 
ingenuity involved in 
construction and the 
awe the building com-
mands.

Building profession-
als say there are many 
limitations that stop 
towers from rising ever-
higher such as materi-
als, physical, human 
comfort, elevator tech-
nology and the cost of 
constructing them all 
factor into determining 
the height of buildings.

In different locations, 
tall buildings continue 
to emerge for both resi-
dential and office pur-
poses, redefining the 
landscape and adding 
colour to the skyline. 
One such project that 
will definitely demand 
a second look is Kaizen’s 
flagship project,  4 Bour-
dillon, which is billed to 
be the tallest residential 
building in Ikoyi, Lagos, 
Nigeria.

Located at 4, Bourdil-
lon Road, Ikoyi, it is a 
Twin Tower of 25 floors 
with 41 units of 3 and 
4 bedroom flats and 5 
bedroom duplex flats 
and duplex penthouses 
with lush greenery, wa-
ter-bodies, swimming 
pools, tennis court, gym 
and clubhouse with am-
ple underground park-
ing and breath-taking 
views scheduled to be 
ready for occupation in 
2017.

The promoters,  4 
Bourdillon, a leading 
architectural and design 
landmark in Nigeria, 
said the iconic residen-
tial project conveys a 
unique lifetime experi-
ence. The 25-story struc-
ture is primed to set new 
heights and standards of 

luxury in Lagos.
“Living becomes a 

daily bliss of peace of 
mind. Growing and 
prospering flows as 
smooth as the land-
scape itself,” the com-
pany said.

4 Bourdillon is a joint 
development between 
Kaizen Properties (a 
member of TGI Group, 
which amongst others 
owns CHI Ltd- a lead-
ing FMCG Company in 
Nigeria with brands like 
CHIVITA and HOLLAN-
DIA ) and El-Alan Group 
( amongst the fastest 
growing construction 

and civil engineering 
companies in Nigeria 
having built landmark 
buildings such as Tango 
Towers in Ikoyi, Lagos).

The TGI Group and 
the El-Alan Group to-
gether have over 75 
years of a successful 
track record in Nigeria 
and beyond and this 
partnership ensures an 
on-time delivery of 4 
Bourdillon  which will 
provide an infinite lux-
ury living experience to 
its residents

Inbuilt facilities in-
clude a tennis court, 
swimming pool, gym, 

leisure and entertain-
m e nt  sp o t s,  mu l t i -
purpose club room, 
underground parking 
and decorative water 
features. Innovative 
building designs that 
adopt environmental 
passive strategies such 
as natural daylight and 
cross ventilation to save 
energy are also being 
promised.

Inside 4 Bouridllon, 
there are 3-bed apart-
ments of 510 sq uare 
metres (sqm), 4-bed 
apartments of 584 sqm, 
4-bed duplex apart-
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Ikoyi empty...
is completed”. 

He recalled pointing out 
in a media interview recently 
that luxury was not expen-
sive. “It is the intention to 
deliver luxury that is expen-
sive. While the cost of a nice 
3-bedroom apartment in 
Johannesburg would go for 
about $350,000, the same 

apartment in Ikoyi would 
want $1 million. If the cost 
of construction materials is 
the same all over the world, 
the price of marble, granite, 
cement, tiles, kitchen, doors 
paints etc, why is cost in 
Nigeria about 300 percent 
higher?”, he wondered. 

 According to him, a de-
licious meal requires a lot 
of money, stressing that no 

one can offer a Toyota for 
the price of a Bentley. “One 
might argue that both cars 
will eventually ply the same 
road but the efficiency and 
prestige of a Bentley speaks 
for itself. Luxury sells itself.  
For us at Sujimoto, our biggest 
marketers are our clients. I 
have sold scrap before and 
I have also sold luxury and 
I can tell you from experi-
ence that it is easier to sell 
luxury than scrap. When you 

sell luxury, you sell peace of 
mind, you have not only sold 
something that would last for 
generations, but you win the 
heart of your client who now 
becomes your evangelist”, he 
enthused.

 With the oil price plum-
met and downtrend of major 
economies across the world, 
Sijibomi notes that individ-
uals and organizations no 
longer have loose money to 
throw around and that with 

the current downsizing by 
companies, prospective ten-
ants demand full value for 
their hard-earned money.

 “Nigerian developers 
must realise that times have 
changed. The ‘quick fix - quick 
gain’ syndrome has ended. 
Real estate developers who 
fail to understand that the 
current investors and real 
estate enthusiasts are upbeat 
about quality and finish-
ing after having seen same 

from their travels around the 
world, will soon fade away.

“If we desire to be the best 
and want to compete with for-
eign developers such as the 
Germans, Lebanese and Ital-
ians that have spent decades 
mastering their craft, we will 
need to raise our standards 
in the Nigerian construction 
market.  Or else, one day we 
would wake up to find all 
our apartments empty”, he 
advised.

ments of 969 sqm and 
4-bed penthouse apart-
ments of 967 sqm and 
1,137 sqm. Each will 
have wrap around bal-
conies that provide great 
views of the Lagos me-
tropolis.

In keeping faith with 
construction deadline, 
the company releases 
information about mile-
stones it has reached 
in its construction and 
what work remains to 
be done. As at May in its 
update, it hinted that ex-
cavations are progress-
ing, deep foundations 
for the central part of 
the building are listed 
as ongoing work.

Tower cranes are be-
ing installed, accelerat-
ing the work and adver-
tising the project and 
the last update was on 
the resurgence of the 
rainy season that often 
does not augur well for 

construction.
This company said 

that the tenacity with 
which it is facing up the 
challenges involved in 
such an upscale con-
struction evidences its 
mission that across eve-
ry aspect of its project, 
it will provide custom-
ers with superior con-
struction services with 
premium design and 
finishing criteria to meet 
their luxury lifestyle.

These developments 
are helping to change 
the skyline of Lagos, giv-
ing both residents and 
visitors a treat. Lagos 
Island, which already 
boasts Nigeria’s first 
suspended bridge, also 
known as the Lekki Ikoyi 
Bridge, is already a mar-
vel to behold increasing 
the attraction of Lagos 
Island.

Continued from Page 30



TOOLKIT FOR ENTREPRENEURSHIP

tart-Up DIGESTS

L-R: Onome Odili, head, brand marketing communication, Wema Bank Plc; Gbaluwe Ayodele, 
creative director, Classy Clothings; Pamela Keku, creative director, Ini Taj Fashion, and Orimo-
lade Abiola, founder, Nigerian Students Fashion and Design Week (NSFDW), during the 2016 
NSFDW held at the  University of Lagos recently.
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SMEs accuse regulators of piling 
up pressure amid recession

A
mid recession 
that has hit Ni-
geria, owners of 
small and me-
dium enterprises 

(SMEs) groups in the country 
are accusing various regula-
tory agencies of making it 
difficult for them to operate 
their businesses through ex-
cessive taxation. According to 
them, government needs to 
harmonise the functions of 
regulatory agencies to avoid 
duplication of roles.

“The complexity of the 
functions of regulatory 
agencies seriously affects 
the growth of SMEs as some 
laudable projects are being 
frustrated by regulators,” 
said Abdul Rasheed Yerima, 
deputy president, northern 
region, Nigerian Association 
of Small and Medium En-
terprises (NASME) during 
the stakeholders forum with 
major MSMEs regulatory 
agencies held last Thursday 
in Lagos.

Yerima said despite the 
tough environment for busi-
nesses, most SMEs cannot 
benefit from most of the 
government  programmes 
targeted at assisting small 
businesses as the conditions 
attached to such facilities are 
untenable, adding that this is 

why many SMEs continue to 
remain informal.

He noted that the morato-
rium on government loans is 
for six months, which accord-
ing to him, is too short com-
pared with what is obtainable 
in other parts of the world 
where SMEs receive morato-

rium of 15 to 24 months.
The Nigerian business 

environment is becoming in-
creasingly tougher for small 
businesses as they continue 
to count their woes rang-
ing from multiple taxation, 
bureaucratic process, high 
interest rate and difficulty in 

registration among others. 
This is happening at a time 
the economy is in techni-
cal recession and when the 
Monetary Policy Rate (the 
benchmark interest rate in 
the country) has risen from 
12 to 14 percent.

Despite the business op-

portunities in Nigeria, the 
country ranks low on the Ease 
of Doing Business Index, oc-
cupying 169 out of 189 coun-
tries. There is duplication 
of functions among various 
regulatory agencies, which 
continues to affect the growth 
of SMEs. The different tiers of 

government agencies collect 
regressive and multiple taxes 
and levies as well as other 
unofficial fees from SMEs, 
experts say.

“As soon as you register 
your business, different tax 
agencies come after you, 
and this can be frustrating. 
Many SMEs refuse to register 
their businesses so that tax 
authorities don’t come after 
them,” said Francis Onwu-
mere, business and product 
developer, Prowork Project 
Management Limited.

“This is increasing the 
number of businesses in the 
informal sector,” he said.

The number of business 
in the informal sector has 
been on the rise as most 
entrepreneurs and business 
owners are frustrated with a 
lot of regulatory guidelines. 
The majority of SMEs in the 
export sector are informal 
and ship out their goods via 
unauthorized channels to 
avoid multiple payments. 
This has robbed Nigeria a lot 
of export revenues and for-
eign exchange, say analysts.

Degun Agboade, presi-
dent and chairman of coun-
cil, NASME, said “we know 
from our member that the re-
lationship between most reg-
ulatory agencies and SMEs 
is not what it is supposed to 
be. Most of the agencies have 
duplicated functions.”

“The federal government 
is recognizing SMEs now as 
the vocal thing they want to 
concentrate on, but we need 
to let them know what the 
issues are,” Agboade added.

Agboade noted that at the 
end of the discussion a com-
muniqué will be issued out to 
the government on how the 
government can make the 
business environment better 
for small businesses.

In a bid to promote en-
trepreneurship in fash-
ion and design industry, 
Wema Bank has reward-

ed some of Nigeria’s creative 
players in the segment.

The award took place dur-
ing the grand finale of the 
Wema Bank-organised Ni-
gerian Student Fashion and 
Design Week (NSFDW 2016), 
held recently at the University 
of Lagos .

The bank rewarded the 
most creative designer with 
a start-up fund, while provid-
ing various SME packages for 
participants.

At the event which at-
tracted over 30 designers, 
Rosie Edidien Jacobs of Aisha 
Roze Fashion walked off with 

the first prize, while Okafor 
Kosiso of Cece Fashion re-
turned as the first runner-up.  

Speaking on the banks in-
volvement in the student ac-
tivities, Odili Onome, head of 
brand marketing communi-
cation,  Wema Bank Plc, said 
the bank was consistently 
commitment to sustainable 
development of its resident 
communities.

“As a leading financial 
institution in the country, the 
student campus represents 
a major part of our resident 
communities, and we are 
proud to identify with the 
core passion, the Nigerian 
students that constitute a 
good percentage of our loyal 
customers across the coun-
try,” Onome said.

According to her, Wema 
Bank was passionate about 

empowering the creative 
youth in the country, and 
the Nigerian student fashion 
and design week provided the 
right platform for the bank 
to support young entrepre-
neurs in the Nigerian fashion 
industry,

She described the fashion 
industry as one segment of 
the economy that was evolv-
ing quite rapidly, adding that 
a support to the industry 
would enable many young 
entrepreneurs grow.

WEMA bank used the plat-
form to enlighten participants 
on some innovations that af-
ford convenience and safety 
of transaction while bank-
ing with WEMA bank. This 
includes *945# Convenient 
Banking Operations, Purple 
Connect and Wema Card 
Control, among others.

Wema Bank fires up entrepreneurship in fashion with creative designers awards

JOSEPHINE OKOJIE

ODINAKA ANUDU & 
CHINYERE OKEKE

L-R: Akinwunmi Lawal, managing director, NPF Microfinance Bank; Azubuko Joel Udah, chairman, and Osaro J. Idemudia, 
company secretary/legal adviser, during the 2016 AGM held in Kaduna.recently
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‘Young entrepreneurs should 
not let money stop them’

Tell us about Steve Babaeko.

I 
am just a guy who 
wakes up every morn-
ing, looking for how 
to make a difference. 
The sun should not 

rise and set and leave me 
the way I was the day before. 
It’s just the perpetual search 
for excellence and perfec-
tion that drive me. I want to 
impact lives. I’m passionate 
about creating jobs, which 
is one of the reasons why I 
went into entrepreneurship 
in the first place. The level of 
unemployment in the coun-
try is horrible. While we are 
expecting government to do 
something in this regard, we 
need to think of what to do at 
our individual levels to help 
solve practical problems.

I started young. I left home 
at 16, knowing that the fam-
ily I was born into could only 
do little for me. I decided to 
take my destiny into my own 
hands. I was working in the 
streets of Kaduna, went to 
Ahmadu Bello University, 
graduated, and came to La-
gos. It’s been one thing after 
another, trying to push myself 
to the next level. Even when I 
started my business I was 41. 

If you look at the age of 
most entrepreneurs, you 
will probably say I started a 
bit late. At 40 I realised I had 
to think about legacy: what 
I was going to leave for my 
children and the next gen-
eration. Was there no better 
contribution I would make to 
this country beyond working 
and doing what I was doing? 
It was a big risk; I had a good 
job and had no reason to 
quit.  When I started in 2012, 
I realised I had only one life. 
I didn’t let that fear hold me 
down. I see a lot of older col-
leagues say they would like 
to do what I’ve done but are 
afraid.  But don’t let that fear 
stop you. Bravery is not the 
absence of fear; it’s being able 
to move ahead outside fear.    

Did you borrow before 
starting this business?

Yes, I borrowed from my 
wife, few of my friends and 
added that to the little money 
I had saved.

How big have you be-
come since 2012?

I can say we’ve raised the 
size, because we employ 
close to 100 across our group 
now. We started with just 
eight people.

Why do you think busi-
nesses in Nigeria do not 

outlive their owners?
If you have investors in 

your business, they will ask 
you hard questions. We still 
have this attitude of not going 
public in advertising indus-
try, which is why the banks 
are doing better. Do public 
offers so you can have more 
owners. In annual general 
meetings, you will see the 
person with N2000 worth of 
shares challenge the manag-
ing director. This makes you 
know you are answerable to 
people.  Businesses need to 
put their succession plans in 
place. They need to put cor-
porate governance in place. 
Nobody needs to take money 
from their business and do 
what they like. In a situation 
where corporate governance 
is lapse and non-existent, 
you will still see people run 
their businesses with cheque 
books on their pockets. Your 
business will not outlast you 
with this kind of attitude.

How do you rate entre-
preneurship in Nigeria?

If you are an upcoming entrepreneur, you must pay attention to Steve Babaeko’s life story and words of advice. 
Babaeko is the CEO of X3M Group, made up of X3M Ideas, X3M Music, and Zero Degrees, among others. Babaeko 
is in the digital advertising/ branding/ marketing industry, but has also delved into audio-visual production and 
record label, with clear-cut plans to diversify into other countries. In this interview with ODINAKA ANUDU, he says 
young Nigerian entrepreneurs must launch out and conquer Africa, without fear of money or risks.

the superstructure that will 
help businesses. Nigerians 
today are more enterpris-
ing than they were ten to 15 
years ago. In advanced so-
cieties, governments create 
a platform that will enable 
people to move into an ad-
vanced level. You can imag-
ine how many people had to 
upgrade their skill-set when 
industrial revolution hap-
pened in Europe. This is how 
government should prepare 
people for the Fourth Indus-
trial Revolution.

What do you think is the 
greatest problem of young 
entrepreneurs in Nigeria?

I think it’s the right oppor-
tunity. They need infrastruc-
ture; they need somebody to 
guide them. They are young 
and ambitious. Sometimes 
at that level, they are bound 
to make mistakes. But be-
yond that, where is the eco-
system for aggregating some 
of the ideas?

I just came back from 
Stanford, where I saw lots of 
young people going about 
looking for investors. But 
where are they here?  The 
idea of Silicon Valley did not 
start today. It started many 
years ago, where in San 
Francisco they just created 
an atmosphere for young 
entrepreneurs. There, you 
will see a house where Steve 
Jobs lived. And that place has 
become a Mecca for technol-
ogy. The world goes there on 
pilgrimage to see what the 
future of technology will be. 
We need to do something 
about that ecosystem, that 
infrastructure, and that en-
vironment.

What are you doing in 
the area of mentorship of 
upcoming entrepreneurs?

I share my experience 
with young people at every 
opportunity.  Just two weeks 
ago, I went to a youth devel-
opment summit in Ibadan in 
the morning, spoke with the 
youth and quickly dashed 
back to Lagos to meet an ap-
pointment. The task of build-
ing the youth in this country 
belongs to everybody, par-
ticularly anybody with some 
kind of experience and has 
done something with his/
her life. We do not want the 
coming generation to make 
the mistakes we made.   

How did you come about 
the name ‘X3M Ideas’?

I was looking for a name 
that would continuously put 

pressure on me. If you say 
you are X3M Ideas, you can’t 
be creating the weakest jobs 
in the country. You have to 
continuously live up to the 
name. I wanted a name that 
would challenge every day 
of my life.

Can you tell us some of 
the extreme ideas you have 
put into work?

Most of the cutting-edge 
works you have seen on Eti-
salat were created by us. Look 
at what we’ve done for Dia-
mond Bank. We’ve also done 
some great stuff for DSTV. 
You must likely recognise our 
work. People almost know 
our signatures these days. 
If the work is different, they 
probably know it’s from us.

Among your businesses, 
which has attracted more 
public attention?

One is X3M Music, be-
cause it is more music-based 
and popular among the youth 
segment. X3M Ideas has been 
attracting a lot of attention 
because of the quality of work 
we have been creating.

How do you survive eco-
nomic recession?

Everybody is feeling the 
pains.  But again, this is the 
time to be more disciplined.  
This is not the time to spend 
frivolously. If you are not dis-
ciplined, you will feel it more. 
People are cutting costs, and 
you need to remove extrava-
gance from the table.

Do you have plans to 
expand?

Yes. Part of our five-year 
rolling plan includes being 
in one or two West African 
countries. So we are thinking 
seriously to see if we can do 
some mergers and acquisi-
tions in West Africa. But obvi-
ously, you have to watch out 
the economic situation.

How would you assess 
your kind of business in the 
country now?

It’s growing, but it’s also 
tough because you see a lot 
of agencies coming up. The 
competition is getting stiffer, 
and what will save you is the 
quality of ideas you bring to 
the table.  This is no longer 
the era of saying ‘my name is 
this or that’. Nobody is inter-
ested.  Clients want to see the 
quality of your ideas, because 
the number of clients is re-
ducing because of economic 
crunch.

Are you planning to bring 
in foreign exchange into the 
country through your music 
section?

For our music section, you 
get a bit of money for that. But 
it depends on how big your 
artiste is. We are building our 
artistes, and we are hopeful 
we will get there someday.

What advice do you have 
for young entrepreneurs?

Start small and grow big. 
Don’t let money stop you. The 
richest man in the world is still 
looking for money. No matter 
how much money you can 
borrow, start something and 
grow. We started with people 
but are now almost 100. This 
is how businesses grow. 

Nigerians are really one of 
the most enterprising people 
in the world. Anywhere you 
look, everybody is trying to 
make out something. Natu-
rally we are endowed to do 
business, but the problem is 
the environment. Access to 
funds is difficult, and busi-
nesses suffer from multiple 
taxation. Today the govern-
ment knows there is no more 
oil money and the only way to 
generate money is through 
the Internally Generated 
Revenue (IGR).

 Therefore, every arm of 
government is just going 
about looking for where to 
tax entrepreneurs. To be 
honest, this can be counter-
productive. In other coun-
tries which are in economic 
situation like us, govern-
ments look for SMEs, giving 
them tax breaks to not just 
sack workers. But when you 
over-tax businesses, they will 
let go of their staff, and you 
are creating unemployment. 
Something needs to be done 

to make the environment 
friendly.

We have high unem-
ployment rate in Nigeria 
today. Some say the ma-
jority of the youth here 
prefer white collar jobs to 
entrepreneurship?   How 
true is this?

Contrary to what people 
think, there has never been 
any time in my life when 
I have seen young people 
doing something for them-
selves than now. Many do 
not want to work for any-
body.  

Go to Yaba (in Lagos) 
and see what young people 
are doing in the technology 
space. But the challenge is 
still access to finance. In oth-
er climates, government rec-
ognises this. Nigerian music 
is probably the next thing 
generating foreign exchange 
after oil, but government is 
not even aware of this. Our 
music is selling all over the 
world. I think somebody 
should be in there creating 

Steve Babaeko
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Tufts Management 
School has rolled out 
plans to build the ca-
pacity of Nigerian 

entrepreneurs and save their 
businesses from collapsing 
under the heavy yoke of eco-
nomic recession.

The school, which awards 
UK degrees in Nigeria, is or-
ganising the Entrepreneur-
ship Master Class at Lagos 
Business School (LBS) on 
August 27, 2016.

The capacity building 
sessions will be handled by 
renowned entrepreneur-
ship lecturers such as Yomi 
Fawehinmi, a professor, and 
Solomon Avibiroko, who is 
an erstwhile director of execu-
tive education at LBS. Others 
include Olakunle Soriyan, 
Akintola Samuel, and Tele 
David.

Apart from being afford-
able, the programme prom-
ises a thorough treatment of 
21st Century entrepreneur-
ship issues.

According to the organis-
ers, sessions will be divided 
into two parts: Entrepreneur-
ship Classics, as well as Field 
Learning and Experiencia 
Learning.

Entrepreneurship Clas-
sics involves step by step 
process of starting, staffing, 
managing and expanding an 
enterprise.  Field Learning 
and Experience Learning, 
on the other hand, deal with 
the 21st century enterprise’s 
dynamic features, which will 
be discussed by practising en-
trepreneurs, venture capitalist 
and investors.  

Entrepreneurship Classics 
has three modules, which 
include A to Z of Entrepre-
neurship for start-ups that will 
expose entrepreneurs to the 
fundamentals of  innovation.

There is also Management 
Essentials, which deals with 
the management functions, 
skills and resources that de-
velop and grow a successful 

manager.
There is also Negotiation, 

which focuses on the art of 
business negotiation. The 
Field Learning section has five 
modules, including Service 
as a Strategy, To Scale or Not 
to Scale, How to Sell Well, 
Angels &Dollars and Internet 
of Things.

The capacity building has 
become necessary as research 
shows that one out of every 
three start-ups in Nigeria clos-
es down within three years.

“Entrepreneurship is an at-
titude, a science leading to an 
art. Entrepreneurship is not 
what we do but who we are. 
Today’s economy requires the 
power of strategic business 
acumen with the essential 
tools of the now,” said  Ay-
odolapo Ajao, UK accredited 
centre coordinator for Tufts 
Management School.

“Both successful and bud-
ding entrepreneurs can learn 
vital lessons to earn better 
market share and scale up 
higher in this new economy at 
the Entrepreneurship Master 
class. The curriculum is well 
structured and robust to im-
prove the quality of thought-
pattern that propels business 
ventures,” Ajao said.

According to him, the 
event will lead to the setting 
up of a business incubator (a 
business growth monitoring 
and finance system), which 
will fund viable business ideas 
with investment range of one 
to N10 million. 

The Entrepreneurship 
Master Class will drill the 
participants and task their in-
telligence to create and build 
profitable businesses, Ajao 
said, adding that participants 
will afterward prepare a busi-
ness pitch to a team of inves-
tors in the coming months.

“Only outstanding busi-
nesses will be absorbed into 
the incubator program and 
funded. It’s a tuition-free 
event, but registration fee is 
applicable for everyone to 
attend,” he stated.

Tufts unveils capacity building plan 
to save businesses from collapse

ODINAKA ANUDU

Ayodolapo Ajao
,

As we look to 
the future, it is 
crucial that we 
take a strate-
gic approach 
to the steel 
industry. We 
must under-

stand that the 
world powers 

will never want 
Nigeria to de-
velop its steel 

sector.

Men of iron and steel

rolling mills, such as the one 
in Katsina, suffered from 
poor locational choice. The 
cost of shipping iron ore and 
coking coal to Katsina com-
bined with the cost of ship-
ping the finished products 
back cancelled out whatever 
profits could be made from 
those ventures. There was 
also the perennial problem 
of poor leadership, corrup-
tion and mismanagement. 

Now that government 
seems determined to revive 
our steel industry, it is vital 
that we learn from the mis-
takes of the past and take 
every step to improve on 
our act. We must appreciate 
the strategic importance of 
steel as the foundation of 
industrialisation and tech-
nological power. Steel, an 
alloy of iron ore and carbon, 
has wide-ranging applica-
tions in industries such as 
construction, machinery, 
automobiles, shipbuilding, 
energy, and transportation 
and home appliances. I need 
not underline the fact that 
without steel, no nation 
could boast of any defence 
industry worthy of men-
tion.  The rise of the Euro-
pean Westphalian power 
state was largely shaped 
around the development 
of the steel sector and the 
development of heavy ma-
chinery for war-making and 
sea-faring. England, the first 
nation to industrialise, was a 
world leader in steelmaking. 
It was soon to be followed 
by Germany through the 
development of iron and 
steel and coal in its famous 
Ruhr Valley.  Russia, Japan, 
France, Sweden, Belgium 
and Luxembourg were soon 
to follow in the path already 
laid out by the first industri-
alisers.

Today, there is a direct 
correlation between steel 
and the rate of growth of 
national economic and tech-
nological prowess. Nations 
at the throes of rapid tech-
nological take-off tend to be 
major producers/consum-
ers of steel products. This is 
less so for mature advanced 
industrial economies such 
as the USA and northern 
Europe. In 2015, total world 
steel production stood at 
1.6 billion metric tons, with 
China accounting for 50.3 
percent of the world total. 
Steel as a material is 100 
percent recyclable and reus-
able. It is an industry with a 
turnover of US$900 billion, 
second only to the oil and 
gas sector. It also employs 
more than 50 million people. 

In terms of national pro-
duction, China leads the 
world, with an annual pro-
duction of 803.83 metric 
million tons (mmt), followed 
by the EU with 166.18 mmt, 
Japan with 105 mmt, In-
dia with 89 mmt and USA 

continued from back page with 78.92 mmt.  In emerg-
ing economies, South Af-
rica leads the pack with 7.61 
mmt, followed by Mexico 
with 18.26 mmt, Egypt with 
5.51 mmt and UAE with 3.01 
mmt. Our country, Nigeria, 
the so-called ‘giant of Africa’, 
has no backbone, not to talk 
of steel.

As we look to the future, 
it is crucial that we take a 
strategic approach to the 
steel industry. We must un-
derstand that the world pow-
ers will never want Nigeria 
to develop its steel sector. 
They know for sure that we 
would become a global tech-
nological-industrial power 
if our iron and steel sector 
were allowed to take off. In 
sourcing for new partners 
for Ajaokuta, therefore, we 
must be wary of imperialist 
duplicities.

Russian Ambassador 
Nikolay Udovichenko was 
recently reported as saying 
that his country is prepared 
to work with our government 
to help revitalise the steel 
sector. We should welcome 
such rapprochement with 
the New Russia. But I have 
my doubts. A few years ago, 
my good friend Osita Ogbu, 
a technology policy expert 
and former Chief Economic 
Adviser to the President, did 
a brilliant research mono-
graph on the development 
of our steel sector in which 
he recommended coopera-
tion with Japan as a way out 
for us. I do not think Os-
ita understood Japan well 
enough. I have visited Japan 
and I know how their mind 
works. While they may have 
assisted South Korea and 
other Asia Pacific countries 
in the early years of their 
industrialisation, Japan tows 
the Western imperialist line 
when it comes to Africa. On 
this matter, I have some-
times found them to be more 
catholic than the Pope.

My first choice would 
have been for us to work 
with the North Koreans. They 
have an axe and they would 
be cheaper. But considering 
that this option may be a dip-
lomatic hot potato, I would 
recommend we look at their 
brethren further south.

South Korea has made 
prodigious leaps in eco-
nomic and technological 
advancement. A prosper-
ous and stable democracy, 
it is reputed to be the most 
wired society in the world 
today. They also operate one 
of the most successful steel 
industries in the world, with 
their Pohang Iron and steel 
Company (POSCO) being 
the world’s fourth largest 
steel maker, with over 40 
mmt annually. It was started 
in the 1960s by the vision-
ary President Park Chung-
hee, against considerable 
domestic and international 
opposition. Park was deeply 
convinced that national self-

sufficiency in steel produc-
tion was vital for the success-
ful industrialisation of South 
Korea.  With some technical 
assistance from NIPPON 
Steel of Japan and some 
financing from the Japanese 
government POSCO began 
producing plate products in 
1972. Remarkable for a fully 
owned government entity, 
POSCO possessed excellent 
leadership and manage-
ment. By the 1980s it was the 
fifth largest world producer, 
with an annual 12 mmt. 

A technical university was 
set up to train technologists 
and engineers in the metal-
lurgical sciences. Pohang 
University of Science and 
Technology (POSTECH) 
is ranked No. 1 among the 
100 top world universities 
founded in the last 50 years 
by the Times Higher Educa-
tion Supplement. Pohang, 
once a small fishing settle-
ment, has been transformed 
into a sprawling industrial 
hub, housing companies 
specialising in manufac-
ture of finished steel prod-
ucts, precision engineer-
ing, heavy industry and 
machine tools for domestic 
and world markets.

Since the year 2000, POS-
CO has become a world 
leader and investor in steel 
making. They have invested 
more than US$26 billion 
in the Chinese steel sector, 
US$12 billion in India and 
with other significant stakes 
in Vietnam, Mexico, Indone-
sia and even our neighbour-
ing Cameroon. POSCO is 
not only a great enterprise, 
it is the most profitable steel 
maker in the world. It was 
no surprise when Warren 
Buffett, the world’s most 
successful investor, led his 
Berskshire Hathaway into 

taking a 4 percent stake in 
the South Korean steel gi-
ant. If there is one potential 
technical partner that we 
should approach, that entity 
is POSCO of South Korea.

Of course, steel making 
is not a dog’s breakfast. It 
requires literally men and 
women of iron and steel, 
metaphorically and really. 
We need to train a sizeable 
amount of young new tal-
ent in the metallurgical sci-
ences. We could do that by 
creating a new metallurgy 
department in one of our 
technological universities 
and equipping it with the 
right staff, labs and other 
necessary resources. We 
must subject the sector to 
the discipline of scientific 
planning and rigorous policy 
implementation. We must 
revisit the blueprint for our 
infrastructures and indus-
trialisation with a view to 
laying a solid framework for 
the steel industry. We would 
need to revive the railway 
that was aimed to link Ajao-
kuta to Itakpe and Warri. 
Steel requires unbroken 
24/7 electricity. I was scared 
when a scientist explained to 
me the effect of a one minute 
failure in electricity in a steel 
plant. The molten liquid 
steel will quickly congeal in 
hard steel, blocking all the 
machinery and leading to 
an irreversible system break-
down. It is no technology 
for the fainthearted or for 
corrupt idiots. We also have 
to understand that steel is 
always a world-order prod-
uct. We must leave nothing 
to chance.

We must be ever watch-
ful against the diabolical 
machinations of world im-
perialism. You don’t have to 
be a Marxist communist to 
know that our world oper-
ates according to Machia-
vellian principles. There are 
national interests and pow-
ers who are deeply jealous 
of Nigeria and want us to 
remain a backward, under-
performing Lilliputian na-
tion. They are diametrically 
opposed to our future as a 
regional power and leader of 
Africa and the Black World. 
Picture a New Nigeria with 
her own vibrant steel sec-
tor – able to build its own 
automobile manufactur-
ing plants, its own aero-
space industry and her own 
flourishing shipbuilding, 
with skyscrapers, abundant 
supply of quality, afford-
able home appliances for 
a flourishing middle class, 
our own armoured tanks 
and submarines, and our 
own scientists and engineers 
developing new materials 
that will conquer the world.

To echo the martyred 
Robert Kennedy, some peo-
ple dream of things and ask 
why? I dream of things and 
ask, why not? If not us, who? 
And if not now, when?



AGRIC POLICY: 2016-2020

1. Foreword

S
tarting in 2010 – 2011, 
the Government of Nige-
ria, after years of benign 
neglect, began to reform 
the agriculture sector. To 

refocus the sector, the Government 
implemented a new strategy, the Ag-
ricultural Transformation Agenda 
(ATA). In 2011-2016, the focus was 
on rebuilding a sector whose rel-
evance had shrunk dramatically. 
That was reflected in the lack of 
lending to farmers by the financial 
system and the dramatic levels of 
food imports from across the world. 
That intervention, the ATA, served 
its core purpose of helping refocus 
Nigeria’s attention on agriculture.

Today, as we evaluate the prog-
ress made under the ATA, it is 
apparent that additional work is 
still required in order to meet our 
objectives. Nigeria still imports a 
significant amount of food. Nige-
ria is also not earning significant 
foreign exchange from agriculture, 
meaning we are losing on both ends. 
Therefore, it became paramount to 
“refresh our strategy” to tackle these 
2 issues head on. The Agricultural 
Promotion Policy (APP) is that re-
freshed strategy.

The purpose therefore of this 
policy document is to provide a 
disciplined approach to building 
an agribusiness ecosystem that will 
solve these 2 gaps. The private sector 
will remain in the lead while govern-
ment facilitates, as well as provides 
supporting infrastructure, systems, 
control processes, and oversight. 
The key federal MDAs will take on 
more of a regulator’s role to ensure a 
nuanced commercial development 
of the market necessary to close 
these two gaps.

The success of the new policy will 
be driven by the levels of engage-
ment of market place participants, 
farmers, states, investors, financial 
institutions, and communities. 
Other stakeholders from research 
laboratories to the Nigeria Customs 
Service to donors will also play vital 
roles. Performance will be tracked 
and published periodically to help 
inform smart decision making, but 
also to reinforce our fundamental 
goal of leveraging the capabilities of 
Nigeria to ensure food and income 
security.

The Ministry and its partners be-
lieve that the APP will be a platform 
for generating enduring results, and 
we look forward to delivering on its 
promise.

Chief Audu Ogbeh Honourable 
Minister, Federal Ministry of Agri-
culture & Rural Development June 
21, 2016 Abuja FCT, Nigeria.

2. Acknowledgement of Stake-
holders

This policy document is the out-
come of an intensive consultative 
process starting in November 2015 
through April 2016, and involving 
multiple stakeholders. From farmer 
groups to investors to processors to 
lenders to civil servants to academ-
ics, many stakeholders provided 
detailed input, commentary, and 
support. We are grateful for the re-
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sources, energy and intellect put at 
the disposal of the Federal Ministry 
of Agriculture & Rural Development 
by parties too numerous to mention. 
Thank you for your continued dedi-
cation and resolve to build a next 
generation agribusiness economy 
in Nigeria.

3. Executive Summary
Nigeria is facing two key gaps 

in agriculture today: an inability to 
meet domestic food requirements, 
and an inability to export at quality 
levels required for market success. 
The former problem is a productiv-
ity challenge driven by an input 
system and farming model that is 
largely inefficient. As a result, an 
aging population of farmers do not 
have enough seeds, fertilizers, irri-
gation, crop protection and related 
support to be successful. The latter 
challenge is driven by an equally 
inefficient system for setting and 
enforcing food quality standards, 
as well as poor knowledge of target 
markets. Insufficient food testing 
facilities, a weak inspectorate system 
in FMARD, and poor coordination 
among relevant federal agencies 
serve to compound early stage 
problems such as poor knowledge 
of permissible contaminant levels.

Putting Nigeria’s agriculture sec-
tor on a path to growth will require 
actions to solve these two gaps: 
produce enough fresh, high quality 
foods for the Nigerian market; and 
serve the export market success-
fully and earn foreign exchange. The 
new federal Agricultural Promotion 
Policy (APP) is a strategy that fo-
cuses on solving the core issues at 
the heart of limited food production 
and delivery of quality standards. 
As productivity improves domesti-
cally and standards are raised for 
all Nigerian food production, export 
markets will also benefit impacting 
positively on Nigeria’s balance of 
payments. Given limited resources 
and the importance of delivering 
sustainable results, the Federal Min-
istry of Agriculture & Rural Develop-
ment (FMARD) in consultation with 
partners has identified an initial 
pool of crops and related activities 
that will be Nigeria’s path to tackling 
the aforementioned gaps.

First, FMARD will prioritize im-
proving productivity into a number 
of domestically focused crops and 
activities. These are rice, wheat, 
maize, fish (aquaculture), dairy 
milk, soya beans, poultry, horti-
culture (fruits and vegetables), and 
sugar. Nigeria believes that the gap 
can be closed by partnering closely 
with private investors across farmer 
groups and companies to develop 
end to end value chain solutions. 
These chains will receive facilitated 
government support as they make 
deep commitments to engaging a 
new generation of farmers, improv-
ing supply of specialized fertilizers 
and protection chemicals, as well 
as wider scale use of high yielding 
seeds. In addition, Nigeria expects 
to work with investors to sharply 
improve the distribution system for 
fresh foods so as to reduce time to 
table, reduce post-harvest losses, 

and overall improve nutritional 
outcomes e.g. lowering of diabetic 
risk, stunting risk, etc.

Second, FMARD will prioritize 
for export markets the production 
of the following crops and activities: 
cowpeas, cocoa, cashew, cassava 
(starch, chips and ethanol), ginger, 
sesame, oil palm, yams, horticulture 
(fruits and vegetables), beef and 
cotton. FMARD will also work with 
a network of investors, farmers, 
processors and other stakeholders 
to deepen the supporting infrastruc-
ture to ensure that quality standards 
are defined and maintained across 
the value chain. That will involve 
adding more testing laboratories, 
improving traceability of crops, dis-
seminating intelligence on export 
markets and consumer preferences, 
etc. Our goal is to build a high qual-
ity brand for Nigerian foods based 
on rigorous data and processes that 
protect food safety for both domestic 
and export market consumers.

To ensure that the strategy is 
executed as intended, FMARD is 
working closely with states and oth-
er federal MDAs e.g. Power, Trans-
portation and Trade. FMARD will 
also evolve itself to become a more 
focused policy maker and regulator 
to ensure accountability for results. 
FMARD will use its convening and 
related powers to ensure that the 
enabling system is in place to sup-
port agribusiness. From investments 
in rural roads to reduce transport 
time to improved security of farming 
communities to reduce incidence 

of criminality to reduction in intra-
state taxes and levies, FMARD will 
intensify oversight. That oversight 
will ensure that farmers and inves-
tors are working in a market that 
is safe, competitive, and capable 
of enabling wealth creation in the 
coming years and decades.

Finally, FMARD will periodi-
cally publish metrics to track per-
formance against the strategy e.g. 
tonnage of rice paddy produced, or 
yields/milking cow. The systems to 
repeatedly collect accurate data and 
integrate these into policy making, 
as well as investor planning will be 
refined over the next few months as 
part of this next wave of reform. We 
anticipate that if successful, key gaps 
such as Nigeria’s continued imports 
of rice will disappear, while Nigerian 
produce e.g. beans and cocoa will 
once again become a quality bench-
mark across the globe. Reaching that 
point will require significant invest-
ments in people, processes and sys-
tems. Nigeria is committed to taking 
the necessary steps in order to move 
Nigerian agriculture from “a busi-
ness” to a commercial ecosystem 
that can produce the capabilities 
necessary to create sustainable jobs 
and wealth.

4. Introduction to the Agri-
cultural Promotion Policy (APP) 

4.1 BuildingontheATALegacy
Starting in 2010 – 2011, the Gov-

ernment of Nigeria, after years of 
benign neglect, began to reform the 
agriculture sector. To refocus the 
sector, the Government implement-

ed a new strategy (the Agricultural 
Transformation Agenda, ATA) built 
on the principle that agriculture 
is a business and therefore policy 
should be about supporting it. The 
main priority of policy was to “re-
start the clock” and reintroduce the 
Nigerian economy to sustainable 
agriculture centered on business-
like attitude driven by the private 
sector. That strategy was in place 
from 2011 – 2015.

The ATA was a good platform 
to re-engage key stakeholders in 
Nigerian agriculture to shift focus 
towards how a self-sustaining agri-
business focused economy could 
be built. The ATA focused on how 
to make Nigeria’s agriculture more 
productive, efficient and effective. 
It set a target of creating 3.5 million 
jobs by 2015; generating foreign 
exchange, and reducing spending 
on food imports. Among its key 
achievements was a restructuring 
of the federal fertilizer procurement 
system. Below is a brief summary of 
some of the key successes of the ATA:

ATA however also faced chal-
lenges and did not deliver on all 
the targets identified. For example, 
Nigeria still imports about $3 to 
$5 billion worth of food annually, 
especially wheat, rice, fish and sun-
dry items, including fresh fruits. As 
a result, Nigeria is not food secure. 
Wastage levels remain high in pro-
duction areas, reducing supply of 
feedstock to processing factories, 
requiring them to keep importing 
supplies. The net effect is limited job 
growth across the agricultural value 
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1. Foreword

S
tarting in 2010 – 2011, 
the Government of Nige-
ria, after years of benign 
neglect, began to reform 
the agriculture sector. To 

refocus the sector, the Government 
implemented a new strategy, the Ag-
ricultural Transformation Agenda 
(ATA). In 2011-2016, the focus was 
on rebuilding a sector whose rel-
evance had shrunk dramatically. 
That was reflected in the lack of 
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ress made under the ATA, it is 
apparent that additional work is 
still required in order to meet our 
objectives. Nigeria still imports a 
significant amount of food. Nige-
ria is also not earning significant 
foreign exchange from agriculture, 
meaning we are losing on both ends. 
Therefore, it became paramount to 
“refresh our strategy” to tackle these 
2 issues head on. The Agricultural 
Promotion Policy (APP) is that re-
freshed strategy.

The purpose therefore of this 
policy document is to provide a 
disciplined approach to building 
an agribusiness ecosystem that will 
solve these 2 gaps. The private sector 
will remain in the lead while govern-
ment facilitates, as well as provides 
supporting infrastructure, systems, 
control processes, and oversight. 
The key federal MDAs will take on 
more of a regulator’s role to ensure a 
nuanced commercial development 
of the market necessary to close 
these two gaps.

The success of the new policy will 
be driven by the levels of engage-
ment of market place participants, 
farmers, states, investors, financial 
institutions, and communities. 
Other stakeholders from research 
laboratories to the Nigeria Customs 
Service to donors will also play vital 
roles. Performance will be tracked 
and published periodically to help 
inform smart decision making, but 
also to reinforce our fundamental 
goal of leveraging the capabilities of 
Nigeria to ensure food and income 
security.

The Ministry and its partners be-
lieve that the APP will be a platform 
for generating enduring results, and 
we look forward to delivering on its 
promise.

Chief Audu Ogbeh Honourable 
Minister, Federal Ministry of Agri-
culture & Rural Development June 
21, 2016 Abuja FCT, Nigeria.

2. Acknowledgement of Stake-
holders

This policy document is the out-
come of an intensive consultative 
process starting in November 2015 
through April 2016, and involving 
multiple stakeholders. From farmer 
groups to investors to processors to 
lenders to civil servants to academ-
ics, many stakeholders provided 
detailed input, commentary, and 
support. We are grateful for the re-

The Agriculture Promotion Policy

sources, energy and intellect put at 
the disposal of the Federal Ministry 
of Agriculture & Rural Development 
by parties too numerous to mention. 
Thank you for your continued dedi-
cation and resolve to build a next 
generation agribusiness economy 
in Nigeria.

3. Executive Summary
Nigeria is facing two key gaps 

in agriculture today: an inability to 
meet domestic food requirements, 
and an inability to export at quality 
levels required for market success. 
The former problem is a productiv-
ity challenge driven by an input 
system and farming model that is 
largely inefficient. As a result, an 
aging population of farmers do not 
have enough seeds, fertilizers, irri-
gation, crop protection and related 
support to be successful. The latter 
challenge is driven by an equally 
inefficient system for setting and 
enforcing food quality standards, 
as well as poor knowledge of target 
markets. Insufficient food testing 
facilities, a weak inspectorate system 
in FMARD, and poor coordination 
among relevant federal agencies 
serve to compound early stage 
problems such as poor knowledge 
of permissible contaminant levels.

Putting Nigeria’s agriculture sec-
tor on a path to growth will require 
actions to solve these two gaps: 
produce enough fresh, high quality 
foods for the Nigerian market; and 
serve the export market success-
fully and earn foreign exchange. The 
new federal Agricultural Promotion 
Policy (APP) is a strategy that fo-
cuses on solving the core issues at 
the heart of limited food production 
and delivery of quality standards. 
As productivity improves domesti-
cally and standards are raised for 
all Nigerian food production, export 
markets will also benefit impacting 
positively on Nigeria’s balance of 
payments. Given limited resources 
and the importance of delivering 
sustainable results, the Federal Min-
istry of Agriculture & Rural Develop-
ment (FMARD) in consultation with 
partners has identified an initial 
pool of crops and related activities 
that will be Nigeria’s path to tackling 
the aforementioned gaps.

First, FMARD will prioritize im-
proving productivity into a number 
of domestically focused crops and 
activities. These are rice, wheat, 
maize, fish (aquaculture), dairy 
milk, soya beans, poultry, horti-
culture (fruits and vegetables), and 
sugar. Nigeria believes that the gap 
can be closed by partnering closely 
with private investors across farmer 
groups and companies to develop 
end to end value chain solutions. 
These chains will receive facilitated 
government support as they make 
deep commitments to engaging a 
new generation of farmers, improv-
ing supply of specialized fertilizers 
and protection chemicals, as well 
as wider scale use of high yielding 
seeds. In addition, Nigeria expects 
to work with investors to sharply 
improve the distribution system for 
fresh foods so as to reduce time to 
table, reduce post-harvest losses, 

and overall improve nutritional 
outcomes e.g. lowering of diabetic 
risk, stunting risk, etc.

Second, FMARD will prioritize 
for export markets the production 
of the following crops and activities: 
cowpeas, cocoa, cashew, cassava 
(starch, chips and ethanol), ginger, 
sesame, oil palm, yams, horticulture 
(fruits and vegetables), beef and 
cotton. FMARD will also work with 
a network of investors, farmers, 
processors and other stakeholders 
to deepen the supporting infrastruc-
ture to ensure that quality standards 
are defined and maintained across 
the value chain. That will involve 
adding more testing laboratories, 
improving traceability of crops, dis-
seminating intelligence on export 
markets and consumer preferences, 
etc. Our goal is to build a high qual-
ity brand for Nigerian foods based 
on rigorous data and processes that 
protect food safety for both domestic 
and export market consumers.

To ensure that the strategy is 
executed as intended, FMARD is 
working closely with states and oth-
er federal MDAs e.g. Power, Trans-
portation and Trade. FMARD will 
also evolve itself to become a more 
focused policy maker and regulator 
to ensure accountability for results. 
FMARD will use its convening and 
related powers to ensure that the 
enabling system is in place to sup-
port agribusiness. From investments 
in rural roads to reduce transport 
time to improved security of farming 
communities to reduce incidence 

of criminality to reduction in intra-
state taxes and levies, FMARD will 
intensify oversight. That oversight 
will ensure that farmers and inves-
tors are working in a market that 
is safe, competitive, and capable 
of enabling wealth creation in the 
coming years and decades.

Finally, FMARD will periodi-
cally publish metrics to track per-
formance against the strategy e.g. 
tonnage of rice paddy produced, or 
yields/milking cow. The systems to 
repeatedly collect accurate data and 
integrate these into policy making, 
as well as investor planning will be 
refined over the next few months as 
part of this next wave of reform. We 
anticipate that if successful, key gaps 
such as Nigeria’s continued imports 
of rice will disappear, while Nigerian 
produce e.g. beans and cocoa will 
once again become a quality bench-
mark across the globe. Reaching that 
point will require significant invest-
ments in people, processes and sys-
tems. Nigeria is committed to taking 
the necessary steps in order to move 
Nigerian agriculture from “a busi-
ness” to a commercial ecosystem 
that can produce the capabilities 
necessary to create sustainable jobs 
and wealth.

4. Introduction to the Agri-
cultural Promotion Policy (APP) 

4.1 BuildingontheATALegacy
Starting in 2010 – 2011, the Gov-

ernment of Nigeria, after years of 
benign neglect, began to reform the 
agriculture sector. To refocus the 
sector, the Government implement-

ed a new strategy (the Agricultural 
Transformation Agenda, ATA) built 
on the principle that agriculture 
is a business and therefore policy 
should be about supporting it. The 
main priority of policy was to “re-
start the clock” and reintroduce the 
Nigerian economy to sustainable 
agriculture centered on business-
like attitude driven by the private 
sector. That strategy was in place 
from 2011 – 2015.

The ATA was a good platform 
to re-engage key stakeholders in 
Nigerian agriculture to shift focus 
towards how a self-sustaining agri-
business focused economy could 
be built. The ATA focused on how 
to make Nigeria’s agriculture more 
productive, efficient and effective. 
It set a target of creating 3.5 million 
jobs by 2015; generating foreign 
exchange, and reducing spending 
on food imports. Among its key 
achievements was a restructuring 
of the federal fertilizer procurement 
system. Below is a brief summary of 
some of the key successes of the ATA:

ATA however also faced chal-
lenges and did not deliver on all 
the targets identified. For example, 
Nigeria still imports about $3 to 
$5 billion worth of food annually, 
especially wheat, rice, fish and sun-
dry items, including fresh fruits. As 
a result, Nigeria is not food secure. 
Wastage levels remain high in pro-
duction areas, reducing supply of 
feedstock to processing factories, 
requiring them to keep importing 
supplies. The net effect is limited job 
growth across the agricultural value 
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chain from input production to 
market systems, and continued use 
of limited foreign currency earnings 
to import vast quantities of food.

Below are summarized some of 
the ATA’s shortcomings which have 
to be tackled in the APP:

On balance, the ATA was an im-
portant first step towards rediscov-
ering agriculture. As a result, many 
companies, individuals and donors 
are now keen to invest in Nigerian 
agriculture once again. Agriculture 
is viewed as a business that can pro-
vide a reasonable basis for further 
wealth and job growth in Nigeria.

With that in mind, the policy 
and strategic focus is now on how 
to build on the initial progress made, 
and transition Nigeria to a new plane 
In terms of agribusiness perfor-
mance. That will be the focus of the 
proposed new policy regime. That 
new policy’s primary focus will be 
on closing the demand – supply gaps 
between crop and livestock produc-
tion. Gap closing will also include 
tackling related input, financing, 
storage, transport and market access 
issues present in key value chains.

4.2 TheBuhariAdministration’sV
isionandApproach

Building on the successes and 
lessons from the ATA, the vision 
of the Buhari Administration for 
agriculture is to work with key 
stakeholders to build an agribusi-
ness economy capable of delivering 
sustained prosperity by meeting 
domestic food security goals, gen-
erating exports, and supporting 
sustainable income and job growth. 
In this regard, a number of specific 
objectives for the period 2016 – 2020 
emerge:

• Grow the integrated agriculture 
sector at 1x to 2x the average Nige-
rian GDP for 2016 – 2020; sector’s 
historical growth was between 3% - 
6% per annum in 2011 – 2015, hence 
the need to raise performance. As-
suming GDP growth of 6% in 2017, 
agriculture would aim to achieve 
6% - 12% , allowing agricultural 
household income to double in 6 – 
12 years, holding all else equal

• Agriculture’sShareofGDP:23%
(Q12016) o A g r i c u l t u r e ’s 
Share of the Labor Force: 70% o 
AgriculturalActivityMix:CropProd
uction:85%;Livestockandothernon
-crop:15%

• Integrate agricultural commod-
ity value chains into the broader 
supply chain of Nigerian and global 
industry, driving job growth, in-
creasing the contribution of ag-
riculture to wealth creation, and 
enhancing the capacity of the coun-
try to earn foreign exchange from 
agricultural exports;

• Agriculture’s Share of Non-Oil 
Exports Earnings: 75%   • Promote 
the responsible use of land, water 
and other natural resources to create 
a vibrant agricultural sector offering 
employment and livelihood for a 
growing population; 

• Facilitate the government’s 
capacity to meet its obligations to 
Nigerians on food security, food-
safety and quality nutrition o 
Agriculture’s Share of Federal Bud-
get: ~2.0%

• Create a mechanism for im-
proved governance of agriculture 
by the supervising institutions, and 
improving quality of engagement 
between the Federal and State Gov-
ernments.

Unlocking Nigeria’s full agricul-
tural potential requires that Nigeria 
solve the underlying challenges in its 

agricultural system, which includes 
the following:

• Policy Framework: Nigeria suf-
fers from policy instability driven by 
high rate of turnover of programmes 
and personnel, which in turn has 
made the application of policy in-
struments unstable. The outcome 
is an uneven development pathway 
for agriculture; lack of policy ac-
countability, transparency and due 
process of law, relating to willful 
violation of the constitution and 
subsidiary legislations governing 
the agriculture sector. That in turn 
has made the business environ-
ment unpredictable and discour-
ages investors. To address this 
challenge, Nigeria needs to create 
a policy structure that matches ev-
idence-driven coordination among 
decision-making authorities with 
common and public goals for an 
agricultural transformation of the 
country. Building that evidence 
base requires that Nigeria adopt a 
consistent fact base to drive decision 
making, as well as build on prior 
successes e.g. the Jonathan Admin-
istration’s pioneering Agricultural 
Transformation Agenda (ATA).

• PoliticalCommitment:Thispert
ainstothenon-implementationofin-
ternationalprotocolsor conventions 
agreed to with other members of 
the comity of nations. For example, 
Nigeria has failed to achieve the 
targets in the Maputo Declaration 
that prescribes a minimum of 10% 
budgetary allocation to the agricul-
tural sector. Political commitment 
at both the Federal and State levels 
will be required to enforce reforms.

• Agricultural  Technology: 
Persistent shortcomings of the 
National Agricultural Research 
System (NARS) to generate and 
commercialize new agricultural 
technologies that meet local market 
needs. NARS’s challenges have been 
relatively severe particularly around 
improved varieties of seed or other 
planting materials and breeds of 
livestock and aquatic species. The 
failure to also deliver already proven 
technologies available on the shelf 
to farmers’ fields where they are 
needed is a challenge. Addressing 
these will require better coordina-
tion among extension delivery 
system, the national agricultural 
research system, as well as public 
and private sector suppliers of agri-
cultural inputs.

• Infrastructure Deficit: Nigeria’s 
agricultural sector suffers from an 
infrastructure challenge. Infrastruc-
ture such as motor roads, railroads 
or irrigation dams are either insuf-
ficient, or when available, not cost 
competitive. They are thus unable 
to operate to support scale-driven 
agriculture. That imposes an added 
cost (up to 50% - 100%) on the de-
livered price of agricultural produce 
in Nigeria, making it uncompetitive 
compared to global peers. In order 
to boost farm productivity, raise 
the level of marketable surplus and 
expand value chain participants’ 
access to low cost infrastructure, 
Nigeria will need to rethink the 
business and operating model for 
agricultural infrastructure

• Finance and Risk Manage-
ment: Nigeria’s agriculture sector 
continues to have poor access to 
financial services that enable farm-
ers and other agricultural producers 
to adopt new technologies, improve 
market linkages, and increase their 
resilience to economic shocks. Poor 
access to financial services that en-
able input suppliers, processors, 

traders and others in agribusiness 
to address liquidity and encourage 
targeted private sector engagement 
in agriculture remains a challenge. 
Lending rates still routinely range 
from 10% to 30% subject to whether 
the borrower is considered prime, 
has access to low cost, government-
provided financing (BoA, CBN, 
BOI), or is offered a NIRSAL Plc. 
-financed interest rate subsidy and 
credit guarantee. To improve financ-
ing options and de-risk value chains 
further, Nigeria will need to intensify 
innovation in financing ecosystems,

• InstitutionalReformandRealig
nment:Today,manyfederalandstat
eagriculturalinstitutions only exist 
on paper. In fact, the system even 
ignores local government areas 
which is actually where a majority of 
activity takes place. There is a need 
to streamline, clarify mandates and 
ensure continued accountability for 
results. Unless these issues are tack-
led, Nigeria will continue to struggle 
with the capacity of its agricultural 
institutions to deliver on their public 
mandates. A turnaround will mean, 
for example, adding more resources 
such as adding up to 15,000 exten-
sion workers, setting up more op-
erational coordination mechanisms 
between the Federal Government 
and States in between the National 
Council of Agriculture, and linking 
rewards to performance.

In addressing these constraints, 
the government will apply prudent, 
market based policy measures to 
grow the sector, with a clear recogni-
tion that widespread poverty reduc-
tion through the transformation of 
the agriculture sector is integral to 

the country’s long run economic 
growth trajectory and prosperity. 
Accordingly, this policy statement 
is anchored on three main pillars in 
line with the constitutional provi-
sion for the role of Federal Govern-
ment in agricultural development:

• Promotion of agricultural in-
vestment; 

• Financing agricultural develop-
ment programmes and 

• Research for agricultural in-
novation and productivity.

5. Policy Thrust and Objectives
Therefore in 2016 to 2020, Nige-

ria’s policy now needs to be read-
justed to solve the aforementioned 
challenges. The go forward federal 
priorities (in partnership with State 
Governments) will be the following 
four: food security; import substitu-
tion; job creation; and economic 
diversification.

The new policy regime, tagged 
the Agriculture Promotion Policy 
(APP) Policy is founded on the fol-
lowing guiding principles, a number 
of which are carryovers from the 
ATA reflecting the strong desire 
for policy stability. New elements 
added reflect the lessons from the 
ATA, as well as priorities emerging 
from the aspirations of the Buhari 
Administration:

1. Agriculture as a business 
– focusing the policy instruments 
on a government-enabled, private 
sector-led engagement as the main 
growth driver of the sector. This es-
sential principle was established in 
the ATA and will remain a cardinal 
design principle of Nigeria’s agricul-
ture policies going forward.

2. Agriculture as key to long-term 
economic growth and security—fo-
cusing policy instruments to en-
sure that the commercialization of 
agriculture includes technologies, 
financial services, inputs supply 
chains, and market linkages that 
directly engage rural poor farmers 
because rural economic growth will 
play a critical role in the country’s 
successful job creation, economic 
diversity, improved security and 
sustainable economic growth.

3. Food as a human right – 
focusing the policy instruments for 
agricultural development on the 
social responsibility of government 
with respect to food security, social 
security and equity in the Nigerian 
society; and compelling the govern-
ment to recognize, protect and fulfill 
the irreducible minimum degree of 
freedom of the people from hunger 
and malnutrition.

4. Value chain approach – fo-
cusing the policy instruments for 
enterprise development across 
successive stages of the commodity 
value chains for the development 
of crop, livestock and fisheries 
sub-sectors, namely input supply, 
production, storage, processing/uti-
lization, marketing and consump-
tion. Building complex linkages 
between value chain stages will be 
an important part of the ecosystem 
that will drive sustained prosperity 
for all Nigerians.
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Delegating more can increase your earnings 

H
ow can a busy pro-
fessional become 
more productive 
when there’s only 
so much time in 

the day? Delegate more. This 
frees up your time so that you 
can spend it where it’s most valu-
able.

But just how valuable is del-
egation? After all, hiring others 
to work under you is costly, and 
coordinating them takes time.

In a recent study, my co-

THOMAS N. HUBBARD
author Luis Garicano and I de-
cided to quantify the returns of 
delegation. We used data from 
thousands of law offices on how 
much partners make, how many 
associates work with them and 
how much those associates and 
other staff members cost the 
firm in salary and benefits. We 
found that delegating work to as-
sociates allows the median part-
ner to earn over 20% more than 
they would otherwise. Top law-
yers, who have the most skill to 
leverage, earn at least 50% more.

Should you be delegating — 
and earning — more? Here are 

some factors to consider.
TAKE STOCK OF THE 

CONSTRAINTS ON YOUR 
TIME. If you’re swamped and 
find yourself having to turn 
down new work, you may not be 
delegating enough.

KNOW WHAT TO EXPECT 
FROM YOUR STAFF. The em-
ployees you delegate to don’t 
need to have skills or knowledge 
distinct from yours. If they can 
handle even a small share of 
your workload, delegating may 
be worthwhile, as it will free you 
up to focus on what only you can 
do.

THE BETTER YOU ARE, 
THE BETTER YOUR STAFF 
NEEDS TO BE. The greater your 
expertise, the more (and more-
complicated) problems you will 
be asked to take on. This means 
that you will have to delegate 
more, and you’ll need a larger 
and more skilled staff.

FIND A PROCESS THAT 
LETS YOU DELEGATE SOME-
THING AND BE DONE WITH 
IT.Delegating well requires ef-
ficient, clear communication. 
Minimize your time spent in 
meetings, but not to the point 
that you need to have the same 

conversation twice.
INVEST IN RESOURCES 

THAT MAKE DELEGATION 
EASIER.New technologies in-
crease the returns from delega-
tion. Don’t skimp on things that 
lower coordination costs and 
make collaboration easier.

(Thomas N. Hubbard is a 
professor of management and 
strategy at Northwestern Univer-
sity’s Kellogg School of Manage-
ment.) 

The best salespeople do what the best brands do 

I
t’s not news that the 
role of salespeople 
and selling is chang-
ing. In the past, sales-
people were often 

the first step in a purchase 
process, and could signifi-
cantly influence customer 
decision-making by con-
trolling information about 
pricing, availability and 
competitive advantage.

But in this era of nearly 
ubiquitous information, 
customers usually engage 
with salespeople after 
they’ve already researched 
their purchase and, in 
some cases, made their de-
cision. Digital commerce 
and disintermediation 
have caused many custom-
ers to question the impor-
tance of having a sales rela-
tionship at all.

Great salespeople suc-
ceed in this new environ-
ment by doing what great 
brands do. The following 
principles are as instru-
mental to restoring sales to 
its role as an integral busi-
ness function as they are to 
building great brands.

GREAT BRANDS 

DENISE LEE YOHN 

START INSIDE. Great 
salespeople sell inside 
first. They know that the 
first step to sales success 
is helping their companies 
with product development 
and marketing by serving 
as the “voice of the cus-
tomer” internally.

GREAT BRANDS 

AVOID SELLING PROD-
UCTS. Great salespeople 
connect with their clients 
through emotion, brand 
storytelling and thought 
leadership.

GREAT BRANDS IG-
NORE TRENDS. Great 
salespeople don’t imitate, 
they innovate. They push 

their customers’ thinking 
by teaching them some-
thing new and valuable.

GREAT BRANDS 
DON’T CHASE CUSTOM-
ERS. Great salespeople 
cultivate profitable, sus-
tainable customer rela-
tionships and focus on 
accounts that represent a 

good fit with their com-
pany.

GREAT BRANDS 
SWEAT THE SMALL 
STUFF. Great salespeople 
examine every touch point 
between the customer and 
the brand throughout the 
sales process and seek out 
opportunities to infuse the 
most influential ones with 
the brand’s key values.

GREAT BRANDS 
NEVER HAVE TO “GIVE 
BACK.” Great salespeople 
create real value for their 
customers. They don’t en-
gage with customers sim-
ply to make a sale — they 
look for ways to make their 
clients more successful.

GREAT BRANDS STAY 
COMMITTED. Great 
salespeople don’t give 
price concessions just to 
win deals. They are con-
vinced of the value their 
company offers and skill-
fully help their customers 
understand it.

(Denise Lee Yohn is a 
brand-building expert. Her 
latest book is “Extraordi-
nary Experiences: What 
Great Retail and Restaurant 
Brands Do.”) 
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Stories by
ODINAKA ANUDU

REAL SECTOR WATCH
Manufacturers protest gas price hike 
as production costs rise, capacity falls

In association with 

N
igerian manufac-
turers are protesting 
persistent hike in gas 
prices by franchisers 
as well as dollarisa-

tion of the product which serves 
as a cheap source of alternative 
energy at factories.

At a press conference in Lagos, 
the Manufacturers Association of 
Nigeria (MAN) Gas Users Group 
said Shell Petroleum sells gas to 
the Nigerian Gas Company (NGC) 
at about nine cents, while NGC 
sells to other franchisers at $2. 
They, however, wondered why gas 
franchisers would sell to manu-
facturers at $7.38  per standard 
cubic metres (scm), saying that the 
situation has ramped up energy 
costs from 30 to 45 percent, while 
threatening to shut down prices.

Micheal Ola Adebayo, chair-
man of the group, told journalists 
that apart from incessant gas price 
hike, the price of the product  in 
the country ($7.65 per scm)  is 
higher than the global price ($2. 
5 per scm).

Adebayo said the Federal Gov-

Erisco expands into Katsina, plans machines assembly

ernment, in 1999, took a bold 
initiative to stop gas flaring and 
encouraged manufacturers to use 
natural gas to power their opera-
tions. The price of natural gas was 
then benchmarked against that of 
Low-Pour Fuel Oil (LPFO), with 
a view to stimulating industrial 
activities, making gas 30 percent 
cheaper than LPFO, and having a 
cleaner industrial environment in 
line with the United Nations’ policy 
on environment, he said.

The government’s initiative 
prompted manufacturers to invest 
heavily in the conversion of their 
production technology and process 
to the use of natural gas, which 
enabled many struggling players 
to remain in business.

But he recalled that gas pricing 
issue began in 2008 when one of 
NGC’s franchisers raised gas price 
from N21.05  per scm to N67.63 
scm. Negotiations were made and 
the franchisers were only allowed 

to raise gas price by 15 percent, he 
said, adding that there was equally 
an infringement on an agreement 
MAN reached with the franchisers 
in 2010, which created a prolonged 
industrial dispute, leading to the 
release of the National Gas Pricing 
Mechanism.

”For the past one year now, 
manufacturers have been con-
fronted with a number of increases 
in the price of natural gas due to the 
unstable rate of exchange of dollars 

to the naira. It may be necessary to 
state further that a price of N38.19k 
per scm of gas when the exchange 
rate was at N155 to a dollar was 
increased to N51.177k per scm by 
end of 2015, which still existed till 
May 2016 when the exchange rate 
was N196.5 to $1. Also, between 
the months of June and July 2016, 
the price was increased to N66.58, 
N72.64 and N80.41 per scm respec-
tively, all of which were based on 
the movement of exchange rate in 
the price of gas,” he said, adding 
that determining gas price on the 
basis of exchange rate is against 
the directive of the central bank 
which states that all transactions in 
Nigeria must be in local currency.

He said this has further wors-
ened the un-competitiveness prob-
lem of Nigerian manufacturers and 
will likely lead to job losses.    

Jide Mike, former director-gen-
eral of MAN, called on the Federal 
Government to ensure that natural 
gas are charged in naira in line with 
the original intention of the govern-
ment that initiated the programme, 
calling on the Senate and the House 
of Representatives’ committees on 
gas to intervene and forestall shut-
down of the manufacturing sector 
and economy.

Adekunle Olusuyi, ex-officio of 
the group, said many manufacturers 
will obviously downsize to stay afloat.

Martins Olaomoju, treasurer of 
the group, said “this means it will 
be difficult to compete with China. 
In other places energy is easy to get, 
but here you provide your energy, 
water, generator, and other things. 
We are at an elastic limit.” 

Erisco Foods Limited has de-
fied the odds of economic 
recession to expand and 
diversify its tomato opera-

tions to Katsina State. The tomato 
paste maker has also moved into 
the production of rice, maize, and 
groundnuts, among others.

The foods maker recently laid a 
ground-breaking foundation of its 
multi-billion naira rice, groundnuts, 
maize and tomato processing plants 
in Katsina State, amid plan by its 
parent company Erisco Bonpet 
Group to commence assembly and 
manufacture of agricultural equip-

ment like tractors.
At the ceremony held recently 

in Katsina State, Eric Umeofia, 
president of Erisco Foods Limited, 
said the firm was desirous of its 
backward integration scheme with 
a view to growing the much needed 
foods and raw materials for use in its 
factories in Lagos and other parts of 
northern Nigeria.

Umeofia said the efforts of the 
company were geared towards 
diversification of the nation’s econ-
omy, saving the scarce foreign ex-
change, earning foreign exchange 
and creating jobs for Nigeria’s teem-

ing youths.
“Our strategy in formally com-

missioning the farm and tomato 
processing factory is to reinforce our 
policy of backward integration by 
making sure that we attain self- suf-
ficiency in tomato production using 
local produce. It will interest you to 
know that we are the only company 
in the whole of the country that 
currently produces tomato paste 
from fresh and dried tomatoes,” 
Umeofia said.

He commended the efforts of 
President Muhammadu Buhari 
towards diversifying the Nigerian 

economy, advising genuine foreign 
investors to emulate Erisco Foods to 
stop the wastage of over 75 percent 
of harvested fresh tomatoes in the 
country.

He further said that with the 
right support and encouragement, 
the effects of this ceremony would 
be felt nationwide in six to nine 
months, while decrying the activi-
ties of nefarious foreigners and their 
unpatriotic Nigerian collaborators 
who often imported substandard 
tomato paste in the country.

“Plans are at an advanced stage 
for the commencement of assem-

bly/ manufacture of various agri-
cultural equipments like tractors 
by Erisco Bonpet Group. This is to 
further enhance the national capac-
ity in the agricultural chain. It is also 
another opportunity by us not only 
to manufacture the much needed 
agricultural machinery but also to 
create more jobs for the teaming 
youths both directly and indirectly.”

“We will also establish agric 
training school where the youth will 
be trained on operation of tractors, 
farm transportation equipment, 
and on modern way of farming and 
processing,” he added.

L-R: Adekunle Olusuyi, MAN Gas Group; Martins Olaomoju, ex.officio; Felix Oba Okojie, treasurer; Micheal Ola 
Adebayo, chairman; and Segun Ajayi-Kadir, Ag.DG MAN, at a press conference on gas held in Lagos recently 
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Access Bank Rateswatch
KEY MACROECONOMIC INDICATORS

Tenor  Friday       Friday   Change         

        (%)  (%)  (Basis Point) 

 19/08/16 12/08/16

1 Mnth  15.75 15.00 76 
2 Mnths   16.03  16.14 (11)

3 Mnths   17.10  16.72 39 

6 Mnths  18.18  18.87 (69)

9 Mnths   18.98  20.01 (104)

12 Mnths  22.41  22.45 (4)

NIGERIAN  INTERBANK TREASURY BILLS TRUE YIELDS 

Indicators Friday  Friday  Change(%) 
 
 19/08/16 12/08/16

NSE ASI 27650.32               27,247                       1 
Market Cap(N’tr) 9.50  9.36 1.48 

Volume (bn) 1.37  1.36 1.03 
 

Value (N’bn) 12.94  10.71 20.80 

MONEY MARKET

Sources: CBN,  Financial Market Dealers Association of Nigeria, NSE and 
Access Bank Economic Intelligence Group computation.

Disclaimer
This report is based on information obtained from various sources believed to be 

reliable and no representation is made that it is accurate or complete. Reasonable 

care has been taken in preparing this document. Access Bank Plc shall not take 

responsibility or liability for errors or fact or for any opinion expressed herein .This 

document is for information purposes and private circulation only and may not be 

reproduced, distributed or published by any recipient for any purpose without prior 

express consent of Access Bank Plc.

Tenor Friday  Friday  Change          

        (%) (%)  (Basis Point) 

 19/08/16 12/08/16

3-Year   0.00 0.00  0 

5-Year  14.83 14.95  (11)

7-Year  14.70 14.97  (26)

10-Year  16.52 16.35  17 

20-Year  15.16 15.29  (13)

AVERAGE YIELDS

Market  Friday  Friday  1 Month  

  (N/$) (N/$)    Rate (N/$) 

 19/08/16 12/08/16 19/07/15

Official (N) 0.0 0.0 0.0
Inter-Bank (N) 316.6 314.8  199.1

BDC (N)  0.0 0.0  0.0

Parallel (N)  397.0  395.0 0.0

Indicators 19/08/16   1-week YTD
                        Change                   Change                                          

  (%) (%)

Energy   
Crude Oil  $/bbl) 48.85  14.62 34.35 

Natural Gas ($/MMBtu) 2.60  2.77 10.64 

Agriculture

Cocoa ($/MT) 3098.00  3.51 (3.91)

Coffee ($/lb.) 141.90  2.71 14.67 

Cotton ($/lb.) 68.06  6.83   (5.51)

Sugar ($/lb.) 19.78  0.76 30.05 

Wheat ($/bu.)  448.50  7.94 (4.68)

Metals  

Gold ($/t oz.) 1352.00  0.62 27.34 

Silver ($/t oz.)  20.01  0.15 44.27 

Copper ($/lb.)  217.25  1.78   (0.16)

TREASURY BILLS (MATURITIES)

Tenor Amount Rate (%) Date
(N' million)

    

91 Day 45,177.87 15.44  3-Aug-2016
182 Day  80,000.00   18.0589          3 Aug-2016

364 Day  120,000.00   18.5                   3 Aug-2016

STOCK MARKET COMMODITIES MARKET 

FOREIGN EXCHANGE MARKET

NIBOR

ACCESS BANK NIGERIAN GOV’T BOND INDEX

Indicators Friday  Friday  Change

  (%) (%)  (Basis Point) 

 19/08/16 12/08/16

Index 2245.65 2241.25 0.20 
Mkt Cap Gross (N'tr) 6.04  6.03 0.20 

Mkt Cap Net (N'tr) 3.85  3.84 0.30 

YTD return (%) -8.51  -8.69 0.18 

YTD return (%)(US $) -69.19  -77.25 8.06 

BOND MARKET

Variables Sep’16 Oct’16 Nov’16 

Exchange Rate 
(Official) (N/$) 330 335 345 

Inflation Rate                   
(%) 17.2 17.4 17.5

Crude Oil Price
(US$/Barrel)                                       46 44 44

Global Economy
Consumer prices in the Eurozone rose slightly on 
an annual basis in July, official data showed. 
According to final estimates from the statistical 
office of the European Union, Eurostat, the 
Consumer Price Index (CPI) in the region grew 
0.2% year-on-year in July, up from the 0.1% hike 
seen in the preceding month. The annual rate 
remains well short of the European Central 
Bank's target of just below 2%. On a monthly 
basis, consumer prices in the 19-nation currency 
bloc fell 0.6% in July, following the previous 
month's 0.2% gain. Meanwhile, so-called core 
inflation, excluding alcohol, tobacco, food and 
energy, jumped 0.9% on a yearly basis in July, 
unchanged from the previous month's reading. 
Energy prices declined by 6.7% following a 6.4% 
annual drop in June. On the month, they were 
down 1%. Elsewhere, Japan's economy grew at 
an annualized pace of 0.2% in the April-June 
period, expanding for a second straight quarter 
but at a much slower rate, government data 
showed. Private consumption, which accounts 
for roughly 60% of GDP, rose 0.2%, while capital 
expenditure declined 0.4% in April-June, 
suggesting that uncertainty over the global 
economic outlook and weak domestic markets 
are keeping firms from boosting spending. The 
preliminary reading for gross domestic product 
is a marked slowdown from a revised 2% increase 
in January-March, and underscores the 
challenges policymakers face in putting a 
sustained end to two decades of deflation. In a 
separate development, UK retail sales grew by 
1.4% in July after a 0.9% drop in June, data 
published by the Office for National Statistics 
(ONS) showed. Warmer weather and a “feel good 
factor” from Britain’s success in the Rio Olympics 
along with a weaker pound encouraging tourism 
and spending by overseas visitors were credited 
for the unexpectedly good figures covering the 
four weeks from July 3 to 30. July’s retail sales 
figure is the latest evidence that Britain’s 
decision to leave the EU has had a limited impact 
on the UK economy in the immediate aftermath 
of the vote. The Bank of England this month cut 
interest rates to a fresh historic low of 0.25% and 
resumed quantitative easing as part of a broad 
stimulus package designed to protect the UK 
economy against a sharp shock following the 
referendum

Local Economy
The Central Bank of Nigeria has approved an 
increase in the weekly supply of forex to 
registered Bureau de Change (BDC) operators in 
the country to $50,000 from $30,000. The 
decision was taken at the Bankers’ Committee 
meeting, where the top management of the apex 
bank met with chief executives of deposit money 
b a n k s  a n d  o t h e r  r e g u l a t o r s  t o  a s s e s s  
development in the sector. According to the 
apex bank, the decision is part of the measures 
aimed at making more foreign exchange 
available to the BDCs In a separate development, 
the value of transactions recorded by merchants 
across the country through point of sale (PoS) 
terminals increased by N4 billion in July this year, 
data from an industry status report released by 
the Nigeria Inter-Bank Settlement System 
( N I B S S ) .  A c c o r d i n g  t o  t h e  r e p o r t ,  P o S  
transactions value stood at N59 billion in July 
compared to N55 billion in June. In the same 
period, the total number of transactions via PoS 
terminals was recorded at 5million in the month 
of July, up from 4.5million in the previous month.  
The report also noted that roughly 62,000 active 
terminals out of 121,785 deployed PoS terminal 
w e r e  i n v o l v e d  i n  c o n s u m m a t i n g  t h e s e  
transactions. In another development, Nigeria's 
foreign exchange reserve fell to $25.75 billion as 
of August 17, down 2.27% percent from a month 
ago, central bank data showed. The decline 
comes as the CBN stepped up dollar sales to 
boost interbank liquidity and support the local 
currency. Expected foreign-exchange flows 
have been slow to trickle in to the country 
following the devaluation. The dollar shortage 
has been exacerbated by militant attacks on oil 
facilities in the Niger Delta, which have sent 
crude production tumbling to an almost three-
decade low. .

Stock Market
The equity market closed in the positive territory 
at the end of the trading session last week on the 
back of impressive half-year scorecards released 
by some blue-chip companies. Specifically, the 
All-Share Index rose by 403.44 points or 1.48% to 
close at 27,650.32 points compared with 
27,246.88 achieved a fortnight ago. Also, the 
market capitalisation inched N140 billion to close 
at N9.50 trillion against N9.36 trillion posted on 
the previous week. We expect that the direction 
of the market’s trend will, in the near term be 
dictated by the news and earnings scorecard that 
filters into the market.

Money Market
Cost of borrowing at the money market dropped 
across most placement tenors as liquidity 
conditions improved marginally The improved 
liquidity situation in the money market was 
driven largely by inflows of N318 billion from 
OMO repayments. which outweighed combined 
outflows of about N280 billion for foreign 
exchange purchases and OMO sales Longer-
tenured interbank rates, such as the 30-day 
NIBOR descended to 16.77% from 16.84% the 
prior week, while the 90-day NIBOR closed at 
17.67% from 18.13% the preceding week. This 
week we see rates hovering at prevailing levels.  

Foreign Exchange Market
The Naira closed at N316.55/$, a slight 
depreciation compared to N314.75/$ the 
previous week at the interbank market as market 
turnover remains low. Similarly, the local 
currency weakened marginally to a new rate of 
N397/$1 at the parallel market segment, down 
0.5% from N395/$ the prior week. This week, we 
see the Naira remaining pressured at both 
market segments as demand pressure persists. 

Bond Market
The fixed income market closed bullish last week 
as bond yields dipped on the average. Yields on 
the five-, seven- and twenty-year debt papers 
respectively declined to 14.83%, 14.70% and 
15.16% at the close of last week, from 14.95%, 
14.97% and 15.29% for the corresponding 
maturities the previous week. The Access Bank 
Bond index rose by 4.4 points to close at 2245.65 
points from 2241.25 points the previous week. 
The fall in yields was likely due to high demand 
witnessed in the fixed income market by Banks, 
Pension Fund Administrators and Fund 
Managers. This week, we see yields trending 
upwards on account of the anticipated taut 
liquidity levels in the Banking system.

Commodities Market
Crude-oil prices advanced last week buoyed by 
statements made by various oil ministers – 
including officials from Saudi Arabia – hinting at 
coordinated action by producers to freeze 
output. Bonny light, Nigeria’s benchmark crude 
rose $6.23, or 14.62%, to $48.85 a barrel. 
Precious metals also firmed last week, 
underpinned by newly-released minutes from 
the latest US Fed meeting, which investors took 
as new confirmation that the Fed is in no hurry to 
raise interest rates again. Gold was up 0.62% at 
$1352 an ounce, while silver rose 0.15% to 
$20.01 an ounce. This week we see oil prices 
remaining on an upward trajectory bolstered by 
US inventory data which point to a decline in 
domestic crude inventories. For precious metals, 
continued accommodative monetary policy 
stance by major central banks will see prices 
remaining elevated.
. 

Market Analysis and Outlook: Aug 19 – Aug 26,  2016

For enquiries, contact: Rotimi Peters (Team Lead, Economic Intelligence) (01) 2712123  rotimi.peters@accessbankplc.com                    

* Revised

MONTHLY MACRO ECONOMIC FORECASTS

Tenor Friday Rate  Friday  Rate Change     

  (%)                            (%)     (Basis Point)     

  19/08/16 12/08/16

Call 17.4417 9.9167 753 
7 Days  0.0000 0.0000  0 

30 Days  16.7724 16.8486 (8)

60 Days  0.0000 0.0000  0 

90 Days  17.6709 18.1319 (46)

GDP Growth (%)   -0.36 Q1 2016 — a decline of 1.75% from 2.11 in Q4 2015

Broad Money Supply (M2) (N’ trillion) 21.68 Increased by 4.6% in June’2016 from N20.72 trillion in May’2016

Credit to Private Sector ( N’ trillion)  21.42 Increased by 12.5% in June’2016 from N19.05 trillion in May’2016

Currency in Circulation ( N’ trillion)  1.68 Decreased by 3.5% in June’2016 from N1.75 trillion in May’2016

Inflation rate (%) (y-o-y)  16.5 Edged up to 16.5% in June’2016, from 15.6% in May’2016

Monetary Policy Rate (%)  14 Raised to 14% in July ’2016 from 12%

Interest Rate (Corridor)   14 (+2/-5) Lending rate changed to 16%  & Deposit rate 9%

External Reserves (US$ million)  25.75 Aug 17, 2016 figure — a decline of 1.76% from month-start

Oil Price (US$/Barrel)   48.85 Aug 19, 2016 figure — an increase of 14.62% in 1 wk.
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L-R:  Folarin Olatunde, personal assistant to executive chairman; Samuel Joseph Samuel, executive chairman, Vegefresh 
Group; Frank Aigbogun, publisher/CEO, BusinessDay, and Febian Akagha, executive director, BusinessDay, during 
Samuel’s visit to BusinessDay corporate headquarters in Apapa, Lagos.  

TUC opposes bill to impose 9% tax on calls, SMS

Trade Union Congress 
of Nigeria (TUC) at 
the weekend con-
demned the Federal 

Government’s proposed im-
position of Communication 
Service Tax (CST) recently 
mooted by the minister of 
communication, Adebayo 
Shittu.

The bill if passed into 
law means that 9 percent 
tax would be charged on 
all phone calls, short mes-
sage service (SMS) and data 
package.

The TUC in a statement 
said: “If we sufficiently un-
derstand the minister, we 
wonder how he expects 
such tax to be paid by any 
worker in a country where 

the national minimum wage 
is N18,000, and at a time 
when workers’ take-home 
pay no longer takes them 
home. Apart from exploiting 
the already impoverished 
masses, the policy would 
also discourage investment 
and lead to loss of jobs.”

According to the state-
ment signed by Bobboi Kai-
gama, president, and Simeso 
Amachree, acting secretary 
of the TUC, the congress 
faulted Shittu’s claim that the 
country would earn as much 
as N20 billion monthly in 
consequence of passage of 
the proposed bill, and would 
help cushion some of the 
country’s economic chal-
lenges.

“While we appreciate the 
minister’s concern on how 

to fund the budget, should 
the government’s focus not 
rather be on ensuring more 
judicious use of revenue 
derived from value added 
tax (VAT), Pay-As-You-Earn 
(PAYE), stamp duties, ve-
hicle licence, passport fees, 
customs duty, petroleum 
profit tax (PPT) and other 
taxes collected from the 
masses and companies?

“And would it not be 
more appropriate for the 
desired additional taxes to 
be imposed on the GSM 
operators and other players 
in the communications in-
dustry rather than the poor 
masses?”

The congress also won-
dered why the masses 
should always be at the re-
ceiving end.

Marginal field owners seek FPSO to 
evacuate crude amidst militants onslaught

February this year, when the 
pipeline was attacked by mili-
tants, causing them to  incur 
huge financial losses. 

Some marginal field pro-
ducers such as Pillar Oil, 
Midwestern Oil and Gas, 
Platform Petroleum and 
Energia, convey their crude 
oil through the pipeline.

 Other companies that 
are not marginal oil field 
operators  and also use the 
facility, include  Shell, Seplat 
Petroleum Development 
Company Plc, Shoreline Re-
sources Limited, Neconde, 
First Hydrocarbon Nigeria 
(FHN) and NPDC.

Nigeria as  whole is losing  
over 300,000 barrels of crude 
oil per day to the bombing of 
the Forcados pipeline which 
conveys Forcados grade 
crude to the over 400,000 bar-
rels per day Forcados Export 
Terminal, one of the country’s 
biggest export terminals in the 
Western Niger Delta.

An executive director of a 
company which operates a 

marginal field, responding to 
BusinessDay questions, said it 
is possible that there are such 
crude evacuation plans, add-
ing that it would depend on the 
location of the marginal fields.

 He further observed that 
the arrangement is attractive 
in that it presents a channel to 
sell crude in the last six to seven 
months. “They are losing huge 
money from their inability to 
evacuate their product to the 
international market, while the 
interest on the loans they took 
from banks is running.”

The director who did not 
want to be named, said de-
pending on where the tank 
farm of the company is locat-
ed, the FPSO would require 
another party handling the 
evacuation of the crude to the 
FPSO facility and the   party 
must be paid for the service.

 He said the process 
would entail an agreement   
between the operators and 
those conveying the crude 
to the FPSO terminal.

Biodun Adesanya, man-

M
arginal oil field 
operators are 
seeking to 
evacuate their 
crude by ar-

rangements with owners of 
some Floating Production 
Storage and Offloading (FPSO) 
facilities, following  incessant 
attacks on pipelines by Niger 
Delta militants which has pre-
vented them from transporting 
their crude to export terminals.

An FPSO is a floating vessel 
located near an oil platform, 
where oil is processed and 
stored until it can be trans-
ferred to a tanker for export.

The volume of the crude 
produced by these marginal 
field companies which are 
owned mostly by indigenous 
operators, ranges between 
2,000 and 7,000 barrels per day.

Some of the marginal  field  
operators,  for instance,  tie  
into the Trans Forcados pipe-
line  but have not been able to 
evacuate their products since 

aging   director, Degeconek 
(Nigeria) Ltd,  a pioneer indig-
enous geoscience consulting 
firm, however told Business-
Day that  involving an  FPSO  
would  require  a lot  of  effort  
and substantial  CAPEX  for  
the  companies  that  would 
want to go that way.  Adesanya 
added that all of  the  compa-
nies   cannot  consider using  
FPSO because for some, their 
geographical locations would 
make it untenable.

 He said there could be 
shuttle barges to facilitate 
transfer of crude to the jetties, 
and  that   the  process could 
be easier for those compa-
nies  located close to River 
Niger to use barges to  evacu-
ate their  crude offshore.

Of the 24 marginal field 
licenses issued in 2003, barely 
eight are involved in active pro-
duction, as plummeting global 
oil prices and the renewed mili-
tancy continue to compound 
the problem of lack of technical 
competence by operators to 
engaged in production.

OLUSOLA BELLO

TELIAT SULE

BRIU appraises operations of Nigerian 
banks in SSA ahead of banking awards

in Africa by gross domes-
tic product (GDP). These 
countries include Nigeria, 
South Africa, Angola, Kenya, 
Ghana and Tanzania. Others 
are Cote D’Ivoire, Congo 
DR, Cameroon, Uganda, 
Zambia, Gabon and Equato-
rial Guinea. Their combined 
GDP currently stands at 
about $1.4 trillion.

In addition, the Interna-
tional Fund for Agriculture 
Development (IFAD), said 
remittances to SSA hit about 
$40 billion in 2015, a devel-
opment that is instrumental 
to the region having some of 
the fastest growing econo-
mies in the world and this 
huge opportunity further 
explains why Nigerian banks 
are registering their pres-
ence in economies within 
the sub region.

Specifically, GTBank has 
subsidiaries in The Gam-
bia, Sierra Leone, Ghana, 
Liberia, Ivory Coast, Kenya, 
Rwanda and Uganda. The 
United Bank for Africa has 
branches in eighteen SSA 
countries. In addition to 
the aforementioned coun-
tries, it is also in Senegal, 
Guinea, Benin Republic, 
Burkina Faso, Chad, Congo 
DR, Tanzania, Zambia and 
Mozambique. 

Access Bank operates in 
six SSA countries some of 
which have been already 
mention except Zambia. 
First Bank of Nigeria has 
branches in six SSA coun-
tries all of which are among 
the countries already men-
tioned. Zenith Bank oper-
ates in three SSA countries 
while Diamond Bank has 
subsidiaries in Togo, Senegal 
and Cote D’Ivoire and they 
have been consolidated as 
Diamond Bank SA. The Ni-
gerian banks made over N30 
billion as collective PAT from 
SSA in 2015.

The award ceremony/
dinner will hold at the Eko 
Hotels and Suites, Victoria 
Island, Lagos on September 
9, 2016.

Nigerian banking 
public will have 
the opportunity 
to  know how 

Nigerian deposit money 
banks are performing in sub-
Saharan Africa (SSA) as the 
Banking Award Committee 
has instituted an award of 
recognition for excellence 
for Nigerian banks having 
operations in SSA.

The award, introduced for 
the recognition of the Nige-
rian bank with the most im-
pressive operations in SSA, 
has as some of its parameters, 
the number of countries in 
SSA that a Nigerian bank car-
ries out banking operations, 
gross revenue and profit after 
tax (PAT).

After the banking re-
forms, a number of Nige-
rian banks obtained interna-
tional banking licences from 
the Central Bank of Nigeria 
(CBN) and that enable them 
to conduct banking opera-
tions through their subsid-
iaries in countries within the 
Africa region and beyond.

But this particular award 
only considers their opera-
tions in SSA. In this regard, 
banks that are qualified 
based on the parameters 
of the BusinessDay Re-
search and Intelligence Unit 
(BRIU) and which are under 
the radar of the Award Com-
mittee for this particular 
award include Guaranty 
Trust Bank (GTBank), Unit-
ed Bank for Africa (UBA), 
Access Bank, Zenith Bank, 
First Bank of Nigeria Lim-
ited (FBN) and Diamond 
Bank. These banks have 44 
subsidiaries in economies 
within the SSA region.

The SSA has attracted 
interest of top-notch individ-
ual and corporate investors 
in recent times due to the 
economic and political sta-
bility the region has enjoyed 
in the last decade. Presently, 
SSA has thirteen out of the 
twenty biggest economies 

Ongoing Skye Se-
lect Summer cam-
paign has con-
tinued to gather 

momentum as enthusiastic 
members of the public have 
been opening account in 
large numbers.

The Skye Select Sum-
mer campaign offers a new 
investment window for dis-
cerning high-end individu-
als who value personalised 
services and unique lifestyle. 
The campaign is targeted 
at the upper-middle level 
managers and profession-
als who earn a monthly net 
income of N750,000 and 
above, and travel regularly.

According to a release 
issued by the bank, those 
who take advantage of the 
summer campaign to either 

Skye Select Summer campaign gathers momentum
open new accounts or build 
up their existing accounts 
would enjoy increased earn-
ings via interest on their 
credit balances, as well as 
benefit from discounted 
interest rates on personal 
loans.

Other benefits of the ac-
count are free chequebook 
and the ability to make un-
limited withdrawals from 
their accounts.

The bank said other life-
style benefits that custom-
ers would enjoy include 
exclusive discount at Hilton 
Hotel, Abuja, free priority 
pass membership as well as 
two free airport lounge visits 
per year.

Customers will enjoy 
packaged holiday tours 
through its Skye Travel Fi-

nance in addition to being 
offered fast track services in 
designated branches, and 
will also be assigned dedi-
cated relationship officers, 
the bank said.

Skye Select is an individu-
al current account designed 
for discerning high-end in-
dividual customers who 
value personalised service 
and could afford a constant 
credit balance of N100,000 in 
their accounts.

It also gives benefits and 
values that are specific to the 
lifestyles of premium cus-
tomers. Some of the target 
audience include: people 
who undertake frequent 
foreign trips, businessmen, 
top government officials and 
individuals who undertake 
regular holy pilgrimages.

JOSHUA BASSEY
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Buhari turns to war against indiscipline...

Insurers look to bonds, foreign investors to...

economic malaise and he was un-
fortunate to take office as the slump 
in oil prices hammered the govern-
ment’s finances. Nigeria depends on 
petrodollars for about 70 per cent of 
revenue and 90 per cent of foreign 
exchange earnings, and it is sliding 
towards its first recession in more 
than two decades. 

Buhari’s confidantes claim that 
much of the criticism he faces in the 
media is being funded by an elite that 
siphoned the nation’s wealth during 
the last oil boom.

“Our biggest challenge is that 
elites still feel it has to be business 
as usual,” said a close adviser to the 
president. “Nobody likes what we 
are doing, but we won’t yield. We 
would rather take the flak to save 
the country.”

Administration officials say Nige-
rians need to be patient as they work 
to clean out the rot and inefficiency 
the government inherited in the civil 
service and core institutions.

“The onus is on Nigerians to keep 
hope alive,” said Femi Adesina, the 
president’s spokesman. “If they had 
enough confidence in President 
Buhari to vote him into office, they 
should have enough confidence that 
he will turn things around.”

But Nnamdi Obasi, Nigeria ana-
lyst at International Crisis Group, a 
Brussels-based think-tank, said the 
government appears not to be re-
sponding to the country’s economic 
crisis “as speedily as that crisis is 
evolving.

“It is not generating solutions 

anywhere as urgently as citizens and 
the business community expect,” he 
added.

Badly needed foreign investment 
is staying away, discouraged by 
monetary policies seen as dictated 
by Buhari and enforced upon a timid 
central bank governor. The financial 
woes are also fuelling security chal-
lenges in disparate parts of the coun-
try, from the east to the oil-producing 
Niger Delta in the south and the 
so-called Middle Belt, where cattle 
herders and farmers are fighting over 
shrinking resources.

 At the grass roots, Buhari does 
enjoy the benefit of the doubt be-
cause he is seen as incorruptible, 
analysts say.

But as the effects of recession, 
including inflation soaring above 
16 per cent, are felt by the poor and 
the middle class, citizens want more 
information about how and when 
their lives will improve.

“People see that their condi-
tions are worsening,” said Clement 
Nwanko, a human rights lawyer. 
“Despite all the talk about fighting 
corruption, it has not translated into 
any meaningful improvements in 
their lives.”

Last month, a music video of a 
popular Nigerian song remixed to 
poke fun at the president, went viral.

It included lines that translate 
roughly as: “After the elections we 
are still waiting for change; all the 
promises that you make, we say 
they are fake; where’s the money, 
where’s food? … since you’ve 
come there’s been nothing but 
tears and pain.”

ance industry and with need for 
more capital in the industry, we 
are re-strategising to make sure 
that we have the required recapi-
talisation to play bigger and take 
the opportunity in the industry.”

Mohammed Kari, commis-
sioner for Insurance, said it is 
the expectation of any business 
to have adequate capital to meet 
its liabilities, and this is more so 
in insurance business that has 
a time frame for companies to 
settle their claims.

Kari said there are a good 
number of companies that have 
either eroded their capital base 
or have miss-matched their 
assets/liabilities cover, mostly 
arising from wrong investment 
decisions. Our concern is for in-
surance companies to hold suf-

ficient capital to cover their risk 
and liabilities when they arise 
at all times. This is very crucial 
in turbulent times like the ones 
we are currently going through.

“While we are going to de-
velop a full risk based capital 
framework to determine regula-
tory capital, we will be expecting 
companies to initiate the appro-
priate capital adequacy reviews 
and have their actuary report the 
capital needs of their business 
in a financial condition report. 
A guideline on this would be 
released in due course,”Kari said.

“It is important for all insurers 
and reinsurers to get used to vol-
untarily holding capital that will 
protect policyholders against 
adverse outcomes that could 
negatively affect their ability to 
meet their obligations, Kari said.

TorbJorn Johansson (standing), Swedish investor and President, Greenland Resources, giving insights into the proposed 1.5m tones pulp 
mill to be sited in Calabar, while the Cross River State Governor, Ben Ayade (r), and Mikael Kroon, managing director of the company, listen 
during their visit to government house, Calabar.
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Banks see earnings growth on back of...

Nigeria delays awaited Q2 GDP on...

GTBank’s H1 result, Olalekan 
Olabode team of analysts at 
Lagos-based Vetiva Capital 
Management Limited said, “The 
strong growth in Non- Interest 
Income was largely driven by the 
rise in FX revaluation gains – a 
performance similar to the trend 
observed across other banks in 
second-quarter (Q2) following 
the currency devaluation.”

On Zenith Bank results, FB-
NQuest analyst said, “the main 
areas of scrutiny by the market 
in the results were the absence of 
large FX-related (naira devalua-
tion) gains in non-interest income 
and a large increase in loan loss 
provisions. The reason for the for-
mer is that Zenith management is 
conservative, and chooses not to 
run large open FX positions (even 
within the permitted range by the 
regulator).”

On Access Bank H1’16 results, 
the FBNQuest analysts said, “The 
significant increase in the bottom 
line was mainly due to a positive 
result of N36bn on the other com-
prehensive income line. The latter 
came from FX translation gains on 
foreign subsidiaries as well as fair 

value gains on available for sale 
securities.”

Commenting on Zenith Bank 
plc result, Vetiva analysts said 
devaluation supported the bank’s 
credit growth, up 15percent year-
to-date (ytd).

“With loan portfolio up 15% 
ytd (due to devaluation impact), 
we revise our loan growth forecast 
to 18% (Previous: 6%). In all, we 
are impressed with the improved 
top line performance observed in 
Q2’16 and expect the higher yield 
environment to continue to support 
earnings,” Vetiva analysts added.

“Access Bank result came in 
largely in line with the trend ob-
served in Q1’16 with improved 
performance across most of the 
key line items. Whilst we note the 
FX revaluation loss recorded by 
the bank deviates from the trend 
observed across other banks (with 
most banks reporting revalua-
tion gains), we highlight that this 
is largely due to the accounting 
treatment of the Swap transac-
tion,” Vetiva analysts said. 

Segun Agbaje, Managing Di-
rector/CEO of Guaranty Trust 
Bank plc, while commenting on 
the results had said that “Going 
into the year, we knew it would 

be a challenging year and we pre-
pared for it by focusing on effective 
management of the balance sheet 
and adapting our business model 
to changing market variables. 
The quality of our past decisions 
enabled us navigate the challenges 
that persisted in the business en-
vironment most of the half year 
period”.

Also, Herbert Wigwe, Group 
Managing Director / Chief Ex-
ecutive Officer, Access Bank plc 
said: “Access Bank’s performance 
continues to be resilient in the face 
of a challenging macro-economic 
environment, which has been 
further exacerbated by double-
digit inflation, amidst an untimely 
devaluation.”

Commenting on the results, 
the management of Zenith Bank 
Group stated: “The drop in in-
terest expense was as a result of 
the Group’s deliberate policy on 
focusing on low cost deposits. 
The Group continues to maintain 
high quality risk assets and closed 
with Gross Loans and Advances 
of N2.3trillion as at June 30, 2016. 
This represents a 15.1% increase 
over the N2trillion recorded at the 
end of the 2015 financial year.  This 
increase is mainly due to the im-
pact of the devaluation of the Naira 
on our foreign currency loans.”

gust 16 according to data release 
schedule by the NBS.

But it is obviously impossible 
that the data office would be able to 
meet the date, Kale said, confirm-
ing the rescheduling.

“The second quarter report will 
now be released 31 August along 
with figures on trade and employ-
ment.

“We regret any inconvenience 
the delay has caused,” he had 
tweeted.

According to the National Bu-
reau of Statistics, the nation’s GDP 
in Q1 2016 contracted by 0.36 per 
cent, the first negative growth since 
1991.

Already, numbers from pub-
lished Q2 results from companies 
cutting across manufacturing, 
trade, agriculture, banking and 

insurance, transport, construction 
and real estate, suggest Q2 GDP 
could be worse than Q1, pointing 
to an obvious recession.

Besides, the CBN’s Purchasing 
Manager Index (PMI) for June 
showed economic activities de-
clined, representing decline for six 
consecutive months.

The Index indicated that for 
Manufacturing sector, “Production 
level, new orders, and employment 
level and raw material inventories 
declined at a faster rate; while sup-
plier delivery time improved at a 
faster rate”.

The report also showed that 
in the non manufacturing sector, 
business activity, new orders and 
employment level declined at 
a faster rate, while raw material 
inventories, however, declined at 
a slower rate.”

“The Manufacturing PMI 

dropped to 41.9 index points 
in June 2016, compared to 45.8 
in the preceding month. This 
implies that the manufacturing 
sector declined at a faster rate 
during the review period,” the 
CBN stated in the report.

The loss represents 55.2 percent 
of the projected N3.87 trillion total 
revenues for the year and raises 
concerns on government’s ability 
to implement the record N6.06 tril-
lion, with which it intends to spend 
itself out of recession.

Meanwhile, preliminary statis-
tics are already showing July infla-
tion to have accelerated  by the over 
50 percent increase in the price of 
kerosene, widely used by most Ni-
gerian households as cooking fuel.

Consumer prices may also have 
been exacerbated by diesel prices 
which also went up significantly, 
as well as imported inflation due to 
tight Foreign Exchange challenges 
in the import dependent nation.

Finance Minister, Kemi 
Adeosun said at the week-
end that the federal gov-
ernment is considering 

putting in place a law that would 
allow it begin to collect taxes on 
luxury items.

Adesoun said this is one of 
the latest strategies being re-
introduced by the government 
as it begins an overhaul of its tax 
policy in order generate more 
revenues in the face of low oil 
incomes.

Tax on luxury items is not new 
in Nigeria. Former finance minis-
ter, Ngozi Okonjo-Iweala in 2014 
announced some surcharges on 
certain luxury items to make the 

Adeosun says FG considering 
law to tax luxury items

country’s rich pay a little more, as 
part of a multi-pronged strategic 
response then to ramp up rev-
enue shortfalls and mitigate the 
adverse effects of the declining 
global oil prices.

“The idea behind the sur-
charge is that those Nigerians 
who are well off would be made 
to contribute a bit more to mak-
ing the government coffers more 
robust, so that they share a bit 
more of the pain,” Okonjo Iweala 
had said at the time.

Government’s target then 
was to raise some N10.56 billion 
additional revenue from levies 
on luxury items in 2015, begin-
ning with a proposed 10 percent 
import surcharge on new private 
jets, estimated to yield

…moves to check multiplicity of taxes
ONYINYE NWACHUKWU



US doctors waste 
millions using costly 
branded drugs over 
cheaper generics

D
octors in the US are 
wasting hundreds of 
millions of dollars a 
year prescribing expen-
sive branded medicines 

when cheaper generic alternatives 
are available, according to an analysis 
by the Financial Times.

Large drugmakers including 
Pfizer and Eli Lilly made more than 
$1bn in the first six months of the 
year selling pricey branded versions 
of popular drugs that have lost pat-
ent protection such as Lipitor, the 
cholesterol-lowering statin, and 
Prozac, the antidepressant.

The cost of medicine in the US, 
the world’s largest and most profit-
able healthcare market, has become 
a central issue in the presidential 
campaign following the furore over 
Martin Shkreli’s decision to raise the 
price of an Aids medicine by 5,000 
per cent.

Big pharma counters criticism of 
high drug prices by arguing that its 
products have a limited shelf-life, 
after which cheaper generic versions 
flood the market. But many groups 
are still generating revenues from 
ageing medicines.

Pfizer sold more than $2bn worth 
of “legacy established products” in 
the US in the first half of the year, 
most of which were off-patent, 
branded drugs with much cheaper 

Faced with an economy in freefall 
and mounting criticism, Mu-
hammadu Buhari, Nigeria’s 

president, has turned to a controver-
sial scheme he first implemented more 
than 30 years ago to revive his flagging 
fortunes - a “war against indiscipline”.

Mr Buhari originally introduced 
the programme in 1984 when he was 
the military ruler of Africa’s top oil 
producer, and under the initiative 
Nigerians faced physical punishment 
- even imprisonment - for such mis-
demeanours as queueing improperly 
or being late for work.

Government officials insist that 
under the new “war,” announced last 
week, such punitive measure will 
not be meted out. But for many, the 
73-year-old’s decision to revert to an 
old and largely unpopular tactic ex-
acerbated the sense of a leader out of 
touch and faltering as he attempts to 
turnround a nation enduring its worst 
economic crisis in years.

“Let’s see action, initiatives, fresh 
thinking,” said Olusegun Adeniyi, a 
columnist for ThisDay newspaper. 

generic alternatives.
Eli Lilly’s Prozac, which went on 

sale in 1987, costs $11.39 per pill 
compared with 3 cents for the ge-
neric version, while Pfizer’s Lipitor 
is $10.59 per tablet compared with 
13 cents for the alternative, accord-
ing to the National Average Drug 
Acquisition Cost database.

A generic version of Prozac, 
fluoxetine, has been on sale in the 
US since 2001, while Lipitor generic 
atorvastatin has been available for 
five years.

In the UK, generics are automati-
cally dispensed by pharmacists, but 
in the US doctors can insist that a 
patient is given the brand. Some US 
doctors say they are reluctant to shift 
patients to generics after they settle 
on a drug, especially when they are 
suffering from mental illness or life-
threatening conditions.

Hillary Clinton, the Democratic 
presidential nominee, has attacked 
Valeant, a Canadian drugmaker 
that has drawn ire for rising prices 
sharply, for “gouging American 
consumers and patients” and said 
she would be “going after them” if 
elected to the White House.

Pfizer said: “More than 99 per cent 
of prescriptions for Lipitor today are 
for the generic.” But it added: “There 
is a segment of the patient popula-
tion that prefers to use branded 
medicines rather than their generic 
equivalents.”

“In this difficult, desperate time, the 
president should inspire hope.”

The controversy around the war 
against indiscipline - which officials 
say is aimed at tackling social ills - is 
the latest example of how the public 
mood has shifted since Mr Buhari 
won historic elections in March 2015, 
becoming the first opposition candi-
date to unseat an incumbent at the 
ballot box.

The hope was that the austere, 
no-nonsense former general would 
tackle endemic corruption, overhaul 
the oil and power sectors, shake up 
poorly performing state entities and 
deliver success against Boko Haram 
mili- tants wreaking havoc in the 
north-east.

But critics, and some supporters, 
have become increasingly disappoint-
ed with Mr Buhari’s sluggish response 
to multiplying problems. Discontent is 
also rife in the ruling All Progressives 
Congress [APC], a coalition of interest 
groups that banded together to help 
propel Mr Buhari to the presidency.

Alphabet and Berkshire boards 
targeted over veteran directors

• 3 Companies head list of 800 in 
lobbyists’ sights 3 Push to replace 
long-serving members

Google’s parent Alphabet and 
Warren Buffett’s Berkshire 
Hathaway head a list of more 

than 800 US companies that could 
come under pressure to refresh their 
boards, under new guidelines being 
floated among shareholders.

ISS, the influential corporate 
governance adviser, is looking at 
companies where boards are stuffed 
with long-serving directors or where 
there have been no new members 
for years.

In its latest annual survey ISS is 
asking clients for their opinions of 
boards that have failed to appoint 
a new director in five years, where 
the average tenure exceeds 10 or 15 
years, or where more than 75 per 
cent of directors have served 10 years 
or longer. Its findings could form the 
basis for changes in its investor vot-
ing guidelines.

A Financial Times analysis of data 
from ISS Analytics, the company’s 
research arm, reveals that more than 
one in four of the 2,900 US boards 
closely tracked by ISS would fail on 
at least one of the mooted measures.

Alphabet and Berkshire are the 
biggest companies to fail on two 
measures, but the list of double-
offenders also includes retailer Bed 
Bath & Beyond and Intercontinental 

Exchange, owner of the New York 
Stock Exchange.

On Berkshire’s board, Bill Gates, 
at 11 years, is one of the company’s 
freshest appointments, while four 
others have served more than 20 
years. At Alphabet, five directors 
have served more than 15 years, in-
cluding Google founders Larry Page 
and Sergey Brin. At both groups, 
more than three-quarters of direc-
tors have served more than 10 years, 
and average tenure is more than 12 
years.

But both have appointed direc-
tors in the past five years, unlike 100 
other companies in ISS’s data set. 
Alphabet and Berkshire declined to 
comment.

Questioning the effectiveness of 
“male, stale, frail” boards reflects 
growing investor interest in improv-
ing director diversity, with share-
holders increasingly demanding a 
portion of new directors. Sanctions 
that ISS could consider include 
voting against the chair of the nomi-
nation committee. If a consensus 
emerges, it could be several years be-
fore voting guidelines are changed.

“The issue with board refresh-
ment practices is not that one or two 
directors have been on the board for 
a longer period, but that the board 
doesn’t refresh periodically enough 
to add new blood,” said Marc Gold-
stein, head of ISS’s policy steering 
committee.

The absence of a formal gover-
nance code has been cited by inves-
tors as the reason US directors tend 
to be older, longer-serving and less 

likely to be women than in other 
countries.

The voting guidelines from ISS 
and Glass Lewis, its rival advisory 
service, are the nearest the US comes 
to a code of best practice, and they 
hold considerable sway because 
institutional investors follow their 
recommendations.

The findings come shortly after 
an FT analysis that showed the di-
versity of US boards lagged behind 
Europe’s in terms of age, tenure and 
gender. 
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How does Britain’s track cycling dominance compare with other country/event pairings?

Questions of influence loom for policymakers in Jackson 

Britain’s track cyclists domi-
nated in the Olympic velo-
drome for the third succes-

sive games, winning 60 per cent of 
the gold medals on offer in Rio and 
47 per cent of medal points.

Both figures rank among the 

highest for any country in one dis-
cipline since the second world war 
- despite teams being limited to 
one or two entries per event. Away 
from cycling others have enjoyed 
even more lopsided success.

The most dominant perfor-
mance by any country in a single 
sport came from the US sprint 
team, winning 93 per cent of 

sprinting gold medals and 72 
per cent of medal points in 1984, 
including a one-two-three in 
the men’s 200m. These numbers 
come with a caveat: the ’84 Los 
Angeles games were boycotted 
by many sprint rivals. Four years 
later, the eastern bloc returned 
and the US’s shares dropped to 
64 and 49 per cent respectively.

Excluding ’84, the standout 
team is the Chinese diving squad, 
which won 88 per cent of golds 
and 59 per cent of medal points 
in its 2008 home games, figures it 
fell narrowly short of in 2012 and 
matched almost exactly this year.

The only other national team 
to have utterly dominated its 
sport on at least three occasions 

since 1945 is the US swim team, 
which won 60 per cent or more 
of gold medals and more than 
50 per cent of medal points on 
five separate occasions between 
1948 and 1984. US swimming’s 
Rio figures of 49 and 39 per cent 
rank only ninth in their own most 
dominant performances. John 
Burn-Murdoch

Continued from page A1

• Fresh ideas on how to bolster 
firepower during downturns are likely 
to be on the agenda

As investors squabble over 
when the Federal Reserve 
might lift short-term interest 

rates, central bankers meeting in 
Wyoming this week are likely to be 
debating what they might do if a 
downturn were to force them to put 
monetary policy into reverse.

Policymakers will meet at the 
mountain resort of Jackson Hole 
amid concerns that central banks’ 
recession-fighting firepower is thin, 
and that an overhaul may be needed 
for how authorities steer their way 
through the economic cycle.

Last week John Williams, the 
president of the San Francisco Fed, 
floated reform ideas that challenged 
some of the basic assumptions of 
the central banking tribe. Among his 
suggestions was the idea of aiming 
for a higher inflation target to boost 
central banks’ room for manoeuvre 
in a downturn.

Mr Williams was not calling for 
changes any time soon, but the rea-
son for his suggestion was clear. Eight 
years after the crisis, an unprece-
dented cascade of monetary stimulus 
has still left many leading economies 
nursing pedestrian growth rates and 

sluggish inflation. With rates at or 
close to the floor, there is little or no 
room for further cuts to spur growth.

“This debate is really about the 
next recession and how much room 
there will be to act against it,” says 
Donald Kohn, a former vice-chair-
man of the Federal Reserve Board 
who is now at the Brookings In-
stitution. “We do need a further 
rethink about how much scope 
central banks have to ease.”

Policymakers are uneasy be-
cause of  evidence that the so-
called neutral rate of interest - the 
rate that is  consistent with an 
economy operating on an even 
keel - is stuck at deeply depressed 
levels.

With neutral rates on the floor, 
central banks are left with a shrink-
ing degree of influence over the 
economy. They can slow activity 
by lifting policy rates, but there is 
little scope for stimulus via cuts.

Central bankers insist they have 
more tools at their disposal than 
some claim. In Europe and Japan 
central banks are experimenting 
with negative rates as well as asset 
purchases as they look for ways to 
ease further. The Bank of England 
has been spurred by Brexit in to 
launching a stimulus effort via a 
rate cut and new asset purchases.

A recent paper from the Federal 
Reserve Board argued that deploy-

ing rate cuts, asset purchases and 
forward guidance together could 
be even more effective than a hy-
pothetical scenario where the cen-
tral bank could cut rates as deeply 
into negative territory as it wanted 
rather than being constrained by 
the zero lower bound.

Even as they ponder their future 
monetary arsenal, policymakers in 
the US are also discussing when to 
tighten policy in response to the 
current strength in the economy.

Stanley Fischer, the vice-chair-
man of the Federal Reserve’s Board 
of Governors, gave no explicit sig-
nal on when the Fed should next 
lift rates in a speech in Aspen yes-
terday, but he sounded bullish as he 
declared the Fed is close to meeting 
its targets of maximum employment 
and 2 per cent inflation.

Nevertheless, the appeal of higher 
inflation is that it implies higher lon-
ger-term interest rates and therefore 
more rate-cutting firepower when a 
downturn strikes.

Joseph Gagnon, a former Fed 
economist now at the Peterson In-
stitute for International Economics, 
says it is a notion whose time has 
come.

“If you had gone into the reces-
sion with 4 per cent inflation not 2 
per cent then the whole structure 
of interest rates would have been 
higher,” he says.

• Modi names architect of infla-
tion-targeting monetary policy as RBI 
chief, dashing hopes of more adventur-
ous choice

Days after his unexpected deci-
sion to return to the US when 
his term expired, Raghuram 

Rajan, India’s highly regarded central 
bank governor, warned his compa-
triots against the temptation of ex-
perimenting with growth-stimulating 
policies that could feed inflation 
and undermine macro-economic 
stability.

“Be very wary of economists who 
say you can have it all if only you try 
something out of the box,” he said.

As Reserve Bank of India governor, 
Mr Rajan was criticised by industry 
groups and some within Prime Min-
ister Narendra Modi’s government 
for his aggressive efforts to curb in-
flation - at the expense of economic 
growth. News of Mr Rajan’s departure 
sparked fevered speculation that Mr 
Modi would name a more adventur-
ous successor, willing to take risks to 
accelerate the economy.

Those expectations were shattered 
at the weekend, however, when New 
Delhi quietly announced the eleva-
tion of Urjit Patel, the low-key deputy 
RBI governor in charge of monetary 
policy, to central bank governor.

Mr Patel is the primary architect 
of India’s new inflation-targeting 
monetary policy framework, which 
ended decades of mixed - and often 
contradictory - motives driving Indian 
interest rate decisions, and put the 
focus explicitly on keeping inflation 
within a manageable range.

With a PhD in economics from 
Yale University, Mr Patel, who started 
his career with five years at the Inter-
national Monetary Fund, is consid-
ered a safe pair of hands - someone 
who will bring continuity to the RBI.

“They have chosen someone who, 
unlike some of the other candidates, 
has never displayed any form of pol-
icy adventurism,” says Jahangir Aziz, 
head of emerging market economics 
at JPMorgan. “He is a very orthodox 
economist. He is not going to be the 
one who says, ‘let me sacrifice a little 
bit of macroeconomic stability to get 
a little bit of growth’.”

John Williams, the president of the San Francisco Fed
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It took him six months to put 
together his cabinet and there have 
been disputes between him and senior 
party members over how to pursue 
the reforms he promised. One senior 
APC member said powerful figures in 
the party feel the president “came to 
power and jettisoned the party, the 
manifesto, and the people that took 
him to victory”.

Mr Buhari’s biggest challenge is 
the economic malaise and he was un-
fortunate to take office as the decline 
in oil prices hammered the govern-
ment’s finances. Nigeria depends on 
petrodollars for about 70 per cent of 
revenue and 90 per cent of foreign 
exchange earnings, and it is sliding 
towards its first recession in more than 
two decades.

Mr Buhari’s confidantes claim that 
much of the criticism he faces in the 
media is being funded by an elite that 
siphoned the nation’s wealth during 
the last oil boom.

“Our biggest challenge is that elites 
still feel it has to be business as usual,” 
said a close adviser to the president. 
“Nobody likes what we are doing, but 
we won’t yield. We would rather take 
the flak to save the country.”

Administration officials say Nige-
rians need to be patient as they work 
to clean out the rot and inefficiency 
the government inherited in the civil 
service and core institutions.

“The onus is on Nigerians to keep 
hope alive,” said Femi Adesina, the 
president’s spokesman. “If they had 
enough confidence in President Bu-
hari to vote him into office, they should 
have enough confidence that he will 
turn things around.”

But Nnamdi Obasi, Nigeria analyst 
at International Crisis Group, a Brus-
sels-based think-tank, said the govern-
ment appears not to be responding 
to the country’s economic crisis “as 
speedily as that crisis is evolving”.

“It is not generating solutions any-
where as urgently as citizens and the 
business community expect,” he added.

Badly needed foreign investment 
is staying away, discouraged by mon-
etary policies seen as dictated by Mr 
Buhar. The financial woes are also fu-
elling security challenges in disparate 
parts of the country, from the east to 
the oil-producing Niger Delta in the 
south and the so-called Middle Belt, 
where cattle herders and farmers are 
fighting over shrinking resources.



If properly implemented, 
the Green Alternative 
Agriculture Promotion 
Policy will spur total 

bank lending to the agricul-
ture sector by 15 percent at 
the end of the regime of the 
present administration, Veg-
efresh Nigeria Limited, says.

The Federal Government 
of Nigeria launched its four-
year Agriculture Roadmap - 
Green Alternative with a view 
to boosting food production. 

“It is a sincere document 
that can address the chal-
lenges of agric sector. If gov-
ernment can be sincere and 
coordinated, they will make 
headway,” Joseph Samuel, 
chairman, Vegefresh Nige-
ria, said in an interview with 
BusinessDay.

“Green Alternative has out-
lined capital to be invested in 
these funds and 25 percent 
funding will come from private 
and some by donors. I see the 
funding increased to 15 per-
cent by the end of the current 
administration,” Samuel said.

Analysts say the roadmap 
is a panacea for economic 
diversification, inclusive 

Nigeria’s power supply dipped by 15% in June

B
etween January 
and June this year, 
power supply to 
households in Ni-
geria fell from a 

high of 60 percent to a paltry 
15 percent in June, on the 
back of vandalism of oil and 
gas infrastructure that feed 
gas to thermal plants, ac-
cording to a recent NOI Polls.

Following a relatively 
high record in January at 60 
percent improvement, there 
was a consistent decline in 
power supply to households 
through June 2016, with 
the highest fall recorded in 
February at 21-Points from 
January 2016.

The results revealed that 
the nationwide average daily 
cumulative power supply 
for Q1, 2016 stood approxi-
mately at 9 hours, while in 
Q2, 2106 it stood at approxi-
mately 6 hours; representing 
about 3 hours decline from 
the previous quarter.

Furthermore, the poll 
revealed that average daily 
cumulative hours of power 
supply experienced in Nige-
rian households nationwide 

in the month of January, 
2016 stood at 10.5 hours; 
representing the highest 
daily cumulative hours of 
power supply during the six 
months in view.

This is even as Nigeria’s 
minister for power, works and 
Housing, Babtunde  Fashola 
has stated that stated that 
the Mambila Power Station 
is likely to be the most defin-
ing in the road to incremental 
power, potentially adding 
3000MW to the grid

He stated this in Lagos 
last week through Chiedu 
Ugbo, acting Managing Di-
rector of Niger Delta Power 
Company stressing that the 
policy was yielding result 
with the ongoing power 
projects in the country, in-
tense moves to diversify 
energy sources and signing 
of several power contracts.

“Also solar and other re-
newable energies will also 
play a major role in our road-
map to incremental power. 
We have recently signed 
14 PPAs for the delivery of 
1,125MW of solar. Other 
renewable energy projects, 
such as the 10MW wind 
plant  in Katsina are also in 
various stages of comple-

tion,” Fashola said.
The NOI survey said its 

findings are reflections of the 
challenges faced by the power 
sector, one of which is the 
issue of vandalism of oil and 
gas installations. For instance, 
the vandalization which oc-
curred in the Escravos area of 
Delta State resulted in a drop 
in power generation from 
about 3,600 megawatts (MW) 
to 2,500 MW, translating to a 
loss of 900MW in May 2016,” 
the report…

Ibe Kachikwu, minister 
of state for petroleum re-
sources in a speech in Lagos 
stated that from January till 
date, Nigeria has recorded 
about 1,600 attacks reduc-
ing power supply from 5,000 
MW recorded in February to 
about 2000MW.

“This vandalism must 
stop and I appeal to all those 
involved to rethink this ap-
proach,” Kachikwu said.

Militant attacks on oil 
and gas assets have resulted 
in the shutdown of about a 
dozen power plants includ-
ing Transcorp Power plant 
which shut down its opera-
tion last week over inability 
to get gas for its 1,000MW 
Ughelli power plant.

The Ijora/Apapa Bridge is now open to light traffic while 
repair works continue on the diversions.

Green alternative to spur lending to 
agric sector 15% in 4 years

Information ministry 
moves to reactivate 
Presidential Council 
on Tourism

Liquid FX markets aiding economic 
recovery as deals re-emerge

... as Fashola props 3,000mw Mambila power station as Nigeria’s energy security hope BALA AUGIE

ISAAC ANYAOGU 

Federal Ministry of In-
formation and Culture 
has commenced the 

process of activating the Pres-
idential Council on Tourism 
(PCT) as part of efforts to fast 
track the development of 
tourism in Nigeria.

Lai Mohammed, minis-
ter of information and cul-
ture, disclosed this recently 
in Abuja, when he received 
the Federation of Tourism 
Associations of Nigeria 
(FTAN) on a courtesy visit.

A Steering Committee 
meeting, which will draft 
the agenda for the inaugural 
session of the PCT, will hold 
in September 6, Moham-
med said.

“My predecessors found 
wisdom in constituting what 
is termed as the PCT, which is 
the highest advisory body on 
tourism in Nigeria, and the 
composition of that Council 
is such that the ministers of 
finance, budget and national 
planning, works, power and 
housing, foreign affairs, in-
terior, health, environment, 
aviation and transport are 
members, as well as the Pres-
ident of FTAN,” he said.

OBINNA EMELIKE

PATRICK ATUANYA
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Re-introduction of a 
liquid Foreign Ex-
change (FX) market 
is aiding economic 

recovery in Nigeria as deals 
gradually begin to return.

Last week, a consortium 
led by sub-Saharan Africa-
focused 8 Miles, bought a 
minority stake in Nigerian 
biscuit maker Beloxxi for $80 
million in a deal described as 
a bet on the company’s abili-
ty to meet the rising demand 
of a growing consumer class.

Analysts say such deals 
and more expected to hap-
pen in coming months 
might have been impos-
sible in the absence of the 
market driven FX regime, 

introduced by the Central 
Bank of Nigeria (CBN).

Meanwhile, the Spot FX 
market between the banks and 
their clients during the week 
ending August 12, 2016 re-
vealed a slight pick-up in activity 
and improvement in liquidity 
as turnover increased by circa 
11 percent when compared 
to the Spot FX turnover for the 
week ending August 5, 2016.

Average daily turnover for 
the week ending August 12, 
2016 was $148.94 million, 
according to data from the 
FMDQ website.

Turnover in the market 
among the Dealing Member 
(banks) in the Spot FX mar-
ket for the same period stood 
at $84.11 million.

In the OTC FX Futures 

market, trades between 
the banks and their clients 
amounted to a total of circa 
$135.82mm for the week 
ending Aug. 12, 2016.

BusinessDay gathered 
that the second OTC FX Fu-
tures contract, NGUS AUG 24 
2016, with a total of $152.48 
million outstanding, would 
mature and settle this week 
Wednesday, August 24, 2016.

 Overall OTC FX Futures 
turnover for the week end-
ing August 19, 2016 stood at 
$266.84 million. 

The inter-bank FX market 
closed at US$/N316.55 for 
the week ending August 19, 
2016, showing an appre-
ciation of the naira by circa 
5 percent when compared 
with the previous week.

... OTC FX Futures of $152.5m set to mature

growth and sustainable de-
velopment of agric sector. 
Such proactive policies are 
needed to revive an industry 
that can pull many people 
from poverty and reduce 
unemployment.

With the elongated fall 
in oil price that account for 
70 percent of government 
revenue and nearly all of its 
foreign exchange earnings, 
diversification is increas-
ingly becoming inevitable.

In its unemployment and 
underemployment report 
released on Friday, National 
Bureau of Statistics (NBS) 
said the country’s unem-
ployment rate grew from 
10.4 percent in the last quar-
ter in 2015 to 12.1 percent.

The Central Bank of Ni-
geria (CBN) has said ag-
riculture’s contribution to 
Nigeria’s Gross Domestic 
Product (GDP) leaped mar-
ginally from 23.86 percent 
in the fourth quarter of 2014 
to 24.18 percent, the cor-
responding quarter of 2015.

When asked about the 
subsidy for farmers, Samuel 
said it depended on the kind 
of subsidy and how it would 
be applied.

FG reopens Apapa-
Ijora Bridge to light 
traffic

Federal Government at 
the weekend reopened 
the Apapa-Ijora Bridge 

to light traffic as the emer-
gency repair works being 
carried out on it attained a 
milestone.

The bridge, it would be re-
called, was shut on Monday, 
August 8, for emergency repair 
works following the collapse of 
a section of it. The repair works, 
which entailed temporary 
coverage of the failed concrete 
bridge deck section, were com-
pleted on Saturday, August 20.

The repairs were carried 
out by Julius Berger Nigeria 
plc and supervised by offi-
cials of the Federal Ministry 
of Power, Works and Hous-
ing. Also completed was the 
placement of height restriction 
gantry in order to ensure only 
light traffic access the bridge.
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Expected rise 
in euro spells 
grief for ECB and 
exporters
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The foreign exchange market 
increasingly expects the euro 
to strengthen, posing prob-

lems for eurozone exporters and 
presenting the European Central 
Bank with a mountainous task to 
support them with policies that 
weaken the single currency.

The euro ended last week 1.5 
per cent higher, regaining $1.13 for 
the first time since Britain voted to 
exit the EU.

Some FX analysts are now push-
ing their euro expectations even 
higher, driven more by scepticism 
that the Federal Reserve will raise 
US interest rates than confidence 
in the eurozone.

Morgan Stanley said the euro 
could climb to $1.18, while UBS 
has a year-end forecast of $1.16. 
Jane Foley, G10 FX strategist at 
Rabobank, said her three-month 
forecast of $1.10 assumed the Fed 
would raise rates.

“If it becomes clear that they are 
not going to, then the chances are 
that the euro is going to be far more 
buoyant,” Ms Foley said, adding that 
Fed rate expectations were having 
“an unprecedented impact on the 
markets”.

Dividend payouts in the UK 
are falling further behind 
the rest of the world as cuts 

from its biggest companies and 
the weakness of the pound take 
a toll on the earnings of overseas 
investors.

Underlying UK dividends - ex-
cluding exceptional payouts - fell 
3.3 per cent year-on-year in the 
second quarter, the weakest per-
formance among the G7 group of 
leading industrialised nations, ac-
cording to the Henderson Global 
Dividend Index.

Standard Chartered, Anglo 
American and Wm Morrison were 
among the British groups that 
made steep cuts as banks, miners 
and retailers suffer amid worries 
over the health of their sectors.

Ben Lofthouse, co-manager of 
Henderson’s global equity income 
fund, said: “The dividend picture in 
the UK is part of a long-term trend 
as big companies in sectors such 
as mining and banking are making 
cuts and offsetting growth among 
other groups.”

On a headline basis, the UK’s 
$33.7bn total was 7 per cent higher 

Chinese-led move on Liverpool

Weak pound drags UK down payout table 
as foreign investor earnings suffer

A clearer picture will emerge on 
Friday when Fed chair Janet Yellen 
speaks at the central bank’s annual 
symposium at Jackson Hole, Wyo-
ming. Market commentators say 
Fed officials have issued confusing 
signals on rate expectations, the up-
shot being that the market is pricing 
only a slim chance of a September 
rise, weakening the dollar.

The euro’s resilience has sur-
prised investors, said UBS, defying 
numerous factors such as expecta-
tions of weakness in the face of Brex-
it, a stronger US labour market and 
interest rate divergence between the 
US and the euro area.

The market is taking more note of 
stronger euro area economic growth, 
which is now above US growth for 
the first time in five years on a year-
on-year basis, said UBS. A stronger 
euro may complicate the ECB’s 
growth projections, making the cur-
rency less competitive and stymying 
the central bank’s attempts to push 
inflation higher.

Kit Juckes, at Société Générale, 
said the risk for ECB president Mario 
Draghi was in maintaining the pace 
of bond buying, because any backing 
away “could trigger a sharp move to 
the upside” in the euro against the 
dollar.

year-on-year, but that was down to 
special dividends from some big 
groups, such as GlaxoSmithKline. 
The underlying number is the better 
gauge of trends.

Some investors warn that the 
fall in underlying dividends reflects 
weaker profit growth in key sectors, 
which threatens the UK outlook.

Other investors say a weak pound 
should boost exports at some groups 
despite worries that the country 
is heading for recession after the 
Brexit vote.

The weak pound, which fell 7.82 
per cent against the dollar in the 
second quarter, will hit some over-
seas investors who will suffer when 
their payouts are converted to their 
domestic currency.

Global dividends rose 1.2 per 
cent on an underlying basis, while 
the headline figure was up 2.3 per 
cent at $421.6bn.

Underlying payouts in the US 
decelerated to the slowest rate since 
2013, albeit at a healthy 4.6 per cent 
rise. In Canada, underlying growth 
was only 0.6 per cent because of cuts 
from mining groups.

In Europe, underlying growth 
was 4.1 per cent. German growth 
was hit by big cuts at Volkswagen 
and Deutsche Bank. 

Liverpool’s US owners have hired 
financial advisers after an unso-
licited approach from a consor-

tium led by Chinese investment group 
Everbright and PCP Capital Partners, 
a private equity firm run by Amanda 
Staveley, write Caroline Binham, Arash 
Massoudi and Murad Ahmed.

Fenway Sports Group, led by John 
W Henry, has hired Allen & Co, the 
boutique investment bank, to advise 
on discussions over the acquisition of 
a substantial stake in one of England’s 
most storied football clubs, people 
close to the talks told the Financial 
Times. If a deal is agreed, it would be 

the most significant in a series of Chi-
nese investments in European clubs 
and comes as president Xi Jinping 
seeks to elevate the sport’s status in 
China.

The consortium is understood to 
be interested in buying a big stake, the 
people added. It is structured as a part-
nership between Everbright, a Chinese 
state-owned financial conglomerate, 
and Ms Staveley’s PCP. They are being 
advised by Silk Road Finance.

Liverpool chairman Tom Werner 
last week insisted to local media that 
the club was not for sale. However, the 
FT has learnt that the approach by the 
consortium is being taken seriously by 
Fenway Sports, which also owns the 
Boston Red Sox, the US major league 

baseball team.
Ian Ayre, Liverpool chief executive, 

said: “We have no comment. There is 
no bid and we have no ongoing in-
vestment discussion of any kind with 
anyone.” Fenway Sports could not 
immediately be reached for comment. 
Ms Staveley and Allen & Co declined 
to comment.

According to Deloitte, Liverpool 
is the world’s ninth-richest club by 
revenues, with a turnover of €391.8m 
during the 2014-15 season.

While the team came eighth in the 
Premier League last season, one of its 
lowest finishes in decades, its revenues 
are set to rise this season, due to the 
league’s record £5.1bn television deal 
with Sky and BT.

ROGER BLITZ

• Big groups abandon any grandiose 
acquisitions to focus instead on pro-
ductivity improvements

As big as houses and capable of 
carrying more than 200 tonnes 
of ore, giant haul trucks are 

the workhorses of vast mines from 
Mongolia to Chile. Chief executives 
have found a new use for the yellow 
monsters made by Caterpillar and 
Komatsu: as proof of the narrow focus 
and limited horizons of today’s global 
mining industry.

The captains of a sector that was 
ablaze with dealmaking at the height 
of the commodities boom, from 2006 
to 2012, have firmly turned away 
from grandiose ambitions. In today’s 
depressed commodities environ-
ment, with persistent doubts over the 
direction of prices, mining companies’ 
leaders are determined to show they 
can sweat the small stuff - or in the case 
of haul trucks, the large stuff.

From BHP Billiton down, the 
largest mining groups are on a quest 
for productivity improvements. And 
in doing so, they are making a virtue 
of their willingness to grapple with 
seemingly mundane issues such as 
the amount of operating time they get 
from their vehicles. BHP, Rio Tinto and 
Anglo American have all highlighted 
increases in truck efficiency in pre-
senting their latest financial results in 
the past month.

This exercise has been likened 
by Andrew Mackenzie, BHP’s chief 
executive, to the tiny improvements 
that have cut pit stop times for 
Formula One motor racing teams 
- albeit that the mining companies’ 
vehicles are much larger, and much 
slower.

“Our truck hours in coal are up 
7.5 per cent in a year . . . that is an 
additional month of operations per 
truck per year, with more to come,” 
said Mr Mackenzie, as BHP last 
Tuesday reported a record net loss of 
$6.4bn for 2015-16, mainly because 
of asset writedowns.

Mr Mackenzie’s talk of higher 
productivity lacks the excitement 
generated by his predecessor-but-
one’s call to arms a decade ago. Chip 
Goodyear suggested the mining 
industry should get ready for a once in 
a lifetime increase in demand for com-
modities, as a consequence of China’s 
integration into the global economy.

But the investment that mining 
groups subsequently unleashed in 
response to that natural resources 
supercycle often missed the mark. 
Practically every large company has 
had to write down billions of dollars 
worth of assets that were bought or 
built during the past decade.

Today’s hair-shirted drive for im-
proved productivity therefore lays bare 
how mining groups let standards slip 
when they were awash in profits just 
a few years ago.

The rush to invest, with little heed 

for efficiency, made the industry sig-
nificantly more flabby and expensive. 
For example, salaries for truck drivers 
in remote Australian mines rose into 
the hundreds of thousands of dollars.

When commodity prices went 
into sharp reverse, cutting costs be-
came the mantra for the new cohort 
of executives at the top of the mining 
groups - with strong backing from 
investors.

“The mandate from shareholders is 
that ambition is a bad thing,” says Ben 
Davis, analyst at Liberum. “They are 
wanting miners to do little other than 
take down debt and costs.”

First to go was capital spending on 
new projects, with annual budgets at 
the likes of BHP now at just a quarter 
of peak levels.

Job numbers have been cut. Rio 
has reduced its staff numbers from 
66,000 in 2013 to 55,000 last year, while 
Anglo’s numbers have fallen from 
105,000 in 2012 to 91,000 last year.

Payments with suppliers have also 
been cut. Iván Arriagada, chief execu-
tive of Antofagasta, says the Chilean 
miner has revised its maintenance 
contracts with equipment suppliers at 
its large Pelambres mine, triggering 15 
per cent cost reductions.

“The instinctive cost-cutting re-
actions [by the mining companies] 
from two to three years ago were 
fairly straightforward,” says Thomas 
Vogt, associate director at Boston 
Consulting Group. “Over time these 
opportunities get exhausted.”

Miners oil wheels to extract cash from assets

DAVID OAKLEY

CAROLINE BINHAM, ARASH 
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E
xtraordinary invest-
ment opportunities 
arose during the volatil-
ity in his native Argen-
tina, writes Benedict 

Mander
It was 40 years ago, as Argen-

tina was plunging into one of 
Latin America’s bloodiest dicta-
torships, that Eduardo Costantini 
first proved he had an eye for a 
knockout deal. Having returned 
penniless to Buenos Aires, his sav-
ings spent on studying abroad, the 
property baron borrowed some 
money from a friend and specu-
lated on the local stock market.

He did well and with his profits 
he bought land that looked far too 
cheap. Lacking the money to de-
velop it, he sold the plot for $1m in 
cash five months later, more than 
quadrupling his investment.

“Just like that, I became a mil-
lionaire. That was a big achieve-
ment in 1976,” remembers Mr 
Costantini.

Argentina’s patchy history of 
coups d’état and recurrent eco-
nomic crises did not hamper the 
ascent of the financier-turned-
philanthropist from unpromising 
beginnings.

One of seven brothers and six 
sisters, Mr Costantini could not 
rely on his middle-class parents 
for much more than a good edu-
cation. He started out at 21 work-
ing long days at an abattoir run 
by his older brother, and selling 
clothes knitted by his wife over 
the weekend. It was a cycle of 
drudgery that he escaped by going 
abroad to study economics in the 
mid-1970s.

“I always dreamt of going to 
England to study,” says the An-
glophile tycoon, who was spurred 
on by admiration for John May-
nard Keynes. “I loved studying 
economics,” he says wistfully of 
his time taking a masters at the 
University of East Anglia.

The jackpot property deal that 
he clinched on his return gave him 
the financial independence to set 
up his own brokerage firm, Con-
sultatio, in 1980 and embark on a 
giddy rise up the world of finance.

Extraordinary opportunities 
arose for savvy investors during 
the heightened volatility of Ar-
gentina’s economy in the 1980s, 
a time of weak governments and 
hyperinflation.

Mr Costantini made a series of 
spectacularly profitable trades in 
shares in Banco Francés, Argen-
tina’s oldest private bank, now 
owned by Spain’s BBVA.

“In two hours I bought 15 per 
cent of the bank over the phone; 
it was a huge transaction,” says Mr 
Costantini, describing this as his 
most daring investment.

After coming to an agreement 
with the bank’s management and 
shareholders, he was made vice-
chairman. When he sold his stake 
in Banco Francés, Mr Costantini 

made “a fortune”, multiplying his 
original investments, he says, 
about 15 times.

In 1991, he moved into prop-
erty. First he built the Catalina 
towers, Buenos Aires’ answer to 
New York’s Twin Towers. Then, in 
1999, he founded one of the first 
and most exclusive of the city’s 
gated communities, changing 
how a whole class of Argentines 
aspires to live. Today, about 30,000 
people live in Nordelta, a city 
within a city that you scarcely 
need to leave, with health clinics, 
schools and shops, swimming 
pools and football fields. Safe for 
residents, detractors say these 
gated developments are socially 
divisive.

Now 79, Mr Costantini is vague 
about how much he is worth: 
“About a billion dollars,” he haz-
ards, as if the matter is almost 
irrelevant. The figure is difficult to 
verify. He seems more interested 
in what he spends his money on.

Mr Costantini has amassed 
enough wealth to become the 
first Argentine to sign up to Giving 
Pledge, the Bill and Melinda Gates 
initiative launched in 2010 with 
Warren Buffett, asking the world’s 
richest people to donate half of 
their fortune to charity.

“We all have a social respon-
sibility. You have to have a social 
project in life,” he says.
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Sitting in an upright chair in a 
modest office hidden at the back 
of the Latin American Art Mu-
seum of Buenos Aires (Malba), the 
evidence of his wealth surrounds 
him.

Founded by Mr Costantini in 
2001, while Argentina was in the 
thick of its most recent economic 
collapse, the Malba houses one 
of the best collections of 20th-
century Latin American art in the 
world, with works by Frida Kahlo, 
Fernando Botero and Armando 
Reverón.

He recently commissioned 
a gaudy 10-foot-tall ballerina 
by Jeff Koons, the world’s most 
expensive living artist, and the 
sculpture graces the entrance of 
the museum. It will be moved later 
this year: Mr Costantini has been 
concentrating on a pair of luxury 
residential towers in Miami, where 
the ballerina will live.

But with the election last year 
of Mauricio Macri, the centre-right 
president who is keen to improve 
Argentina’s economy after years of 
populist rule, he is turning his at-
tention back to his home country.

“Yes, of course” he would invest 
in the new Argentina, he says. 
He notes that the government is 
interested in selling some of its 
land near the River Plate, a muddy 
estuary that separates Argentina 
from Uruguay. “Buenos Aires can’t 

grow that much, but maybe in 10 
to 20 years there could be a new 
skyline by the river,” he ventures.

Mr Costantini laments Argen-
tina’s chronic instability: “Presi-
dents here try to cheat democracy 
to stay in power,” he says, a phe-
nomenon that consistently makes 
the handovers a “traumatic” pro-
cess. “If the conception of power 
of this government is different, it 
will make a historic change.”

Mr Macri’s attempts to revive 
Argentina’s economy, after the 
previous government’s carefree 
spending blew a gigantic hole in 
the national accounts, will not be 
painless. “But we are a society that 
doesn’t want to pay the price. We 
live beyond our means,” argues 
Mr Costantini.

The economist in him becomes 
visibly agitated by the thought 
that too many Argentines just 
“don’t understand” the impor-
tance of fixing inflation. “There 
are economic rules. It’s a science 
and people don’t respect that. 
Argentines think that they can 
cheat everything. That’s why we 
are a different country.”

Second opinion The fellow 
aesthete

“Costantini is different from 
the rest of the business leaders 
of his generation. In habits, style 
and vision, he is much more like 
the new crop of successful en-

trepreneurs that Argentina has 
generated in the last 15 years,” 
says Ricardo Esteves, who was 
an executive with Mr Costantini 
at Banco Francés, and is an art 
collector in Argentina. All his 
initiatives relate to “art, aesthet-
ics and creativity, as much in his 
museum and his collection as in 
his real estate and architectural 
endeavours”.

Eduardo Costantini

Entrepreneur who made a fortune during economic chaos
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Men of iron and steel

Build a better mousetrap”, the 
saying goes, “and the world 
will beat a path to your 

door”. The phrase is a metaphor 
for the power of self-awareness 
and self-improvement, whether 
by a nation or an individual. What 
it tells us is that a nation is the 
master of its own fate. If a nation 
builds a great reputation for itself, 
if it produces high-quality goods 
and services, if it makes itself ir-
resistibly attractive and welcoming 
to others, the world would pay at-
tention and be drawn unto it. On 
the other hand, a nation that fails 
to create the right incentives to 
draw the world to itself would be 
ignored. That, for me, is Nigeria’s 
predicament: it is simply not do-
ing enough to attract the world’s 
attention and patronage!

Embarrassingly, Nigeria has 
just lost its much trumpeted posi-
tion as Africa’s largest economy. 
Furthermore, despite floating its 
currency, Nigeria is not attract-
ing foreign investors. A flexible 
exchange rate should, after all, at-
tract foreign money into the coun-
try. Yet, not even the ephemeral 
portfolio investors, let alone the 
longer-term investors, are show-
ing sufficient interest in Nigeria. 
Reports say they are turning a deaf 
ear to Nigeria’s entreaties. It won’t 
be surprising if President Muham-
madu Buhari, who half-heartedly 
agreed to the naira flotation, is 
now having a buyer’s remorse! 
But that would be a misreading 
of the situation. The introduction 
of the new forex regime was not a 
mistake, and there is an absolute 
necessity to stay the course, while 
addressing the underlying issues. 

The truth is that a flexible 
exchange rate regime is an irreduc-
ible minimum condition or, to use 

a legal term, a condition precedent 
for any market-based economy. 
A country can’t even begin to talk 
about attracting foreign investors 
or making its economy business-
friendly without a competitive 
exchange rate. It is a desideratum! 
But, as I also argued in a recent 
column, exchange rate flexibility 
is not the silver bullet, or a magical 
solution, to Nigeria’s economic 
woes. One way of explaining this 
puzzle is through the Fredrick 
Herzberg’s Motivation-Hygiene 
Theory. According to this theory, 
hygiene factors are those which 
can demotivate or cause dissatis-
faction, while motivation factors 
are those that can bring satis-
faction. Now, if you remedy the 
causes of dissatisfaction that will 
not necessarily create satisfaction. 
To motivate people, you need first 
to eliminate causes of dissatisfac-
tion and then create conditions for 
satisfaction.  Obviously, the fixed 
and distortionary exchange rate 
regime was a major cause of dis-
satisfaction to investors, and only 
its elimination would ensure they 
are no longer dissatisfied. But, as 
Herzberg would argue, eliminat-
ing the cause of dissatisfaction by 
floating the naira would not neces-
sarily create investor satisfaction. 
The government still needs to 
create conditions of satisfaction. 

Here then is the point. De-
spite the flotation of the naira, 
which, presumably, has re-
moved a major cause of dis-
satisfaction to investors, the 
government has failed to create 
conditions of satisfaction suf-
ficient enough to get investors 
flocking to the country with their 
money! This is due to a failure to 
understand what shapes market 
or investor behaviour. An inves-

tor looking for where to invest 
his money is not behaving, as 
Adam Smith pointed out, as a 
benevolent actor, but rather as a 
self-interested, utility-maximis-
ing, one, who reacts to changes 
in the net benefits of the various 
alternatives available to him. 
For that investor, a competitive 
exchange rate regime is a given; 
without it a country is not even 
on his radar as an investment 
destination.

Assuming a flexible ex-
change rate regime is in place, 
the potential investor could 
then consider the suitability of 
the country on the basis of other 
critical pull or push factors. 
How easy is it to do business in 
the country? What is the state 
of the infrastructure? What is 
the country’s reputation glob-
ally on critical factors, such as 
safety and security, corruption 
and government effectiveness? 
How stable is its politics? Is the gov-
ernment committed to economic 
openness and reform? If so, how 
credible is the commitment? Note 
that markets and investors react of 
political signals. They pick up the 
statements and body language of 
the political leaders. For example, 
when a president disparages the 
private sector and economic ex-
perts, as President Buhari has done, 
the markets and investors pick up 
negative signals about govern-
ment intentions. Which is why in 
serious economies, presidents, 
finance ministers, central bank 
governors and other influential 
economic policymakers are very 
circumspect in their statements to 
avoid sending the wrong signals 
to investors and market operators.

Now, let’s be clear, despite its 
challenges, Nigeria has always 

managed to attract some foreign 
investment, notably in the oil and 
gas sector, and was, in fact, until 
recently, the largest investment 
destination in Africa. But only the 
complacent will gloat about this. 
For Nigeria is by no means an 
investment-driven country. It is 
a resource-based and low-tech-
nology economy, with virtually 
nothing in terms of foreign direct 
investment to transform it into 
an export-oriented, high- or even 
medium- technology, industrial 
economy. Yet if Nigeria wants to 
be an economic power, it needs a 
large number of high-value inves-
tors to see it as a natural invest-
ment destination, and one of the 
best places to do business in the 
world. Unfortunately, Nigeria has 
more push-factors repelling risk-
averse investors than pull-factors 
attracting them. 

Think of any global league ta-
ble –corruption perception index, 
government effectiveness index, 
global competitiveness index, 
global innovation/productivity 
index, human development in-
dex, World Bank’s Ease of Doing 
Business index, name it – Nigeria 
is languishing at the bottom. In-
deed, to cap it all, the Reputation 
Institute listed Nigeria in its 2016 
Country RepTrak index among 
the 16 countries with the worst 
reputation in the world! It is dif-
ficult to see how a country that 
is not seriously addressing these 
acute institutional and governance 
challenges can be taken seriously 
by the rest of the world, let alone 
by instinctively cautious investors. 

Reputation is, of course, also 
linked to a country’s ability to at-
tract visitors and tourists, another 
major source of foreign exchange 
earnings. It is not surprising that 

Why the world is not beating a path to Nigeria’s door

T
here is hardly any 
edifying news com-
ing out of our coun-
try these days. One 
ray of hope, how-

ever, emerged at the beginning 
of this month of August. It has to 
do with the re-nationalisation 
of Ajaokuta Steel Complex 
by the federal government 
through the renegotiation of 
the subsisting contract between 
FGN and Global Steel Holdings 
Limited (GSHL).  Vice-Presi-
dent Yemi Osinbajo announced 
the outcomes of the negotia-
tions between FGN and GHSL, 
under which Ajaokuta reverts to 

of the sector. 
Several years of misunder-

standing between GHSL and 
FGN had virtually hampered 
the development of our nation-
al steel industry. After investing 
over US$18 billion in Ajaokuta, 
there’s been hardly anything 
to show for it. The Obasanjo 
administration had sold off 
Ajaokuta Steel Complex and 
the Aladja Iron Ore to GSHL, 
owned by an Anglo-Indian 
billionaire whose sharp busi-
ness practices have become 
increasingly notorious.  My 
friend Gbenga Obasanjo is an 
urbane, cosmopolitan gen-
tleman, unlike his garrulous 
doppelganger. He is a brilliant 
veterinarian, who, alas, knows 
nothing about steel. But he was 
allegedly the intermediary in 
that privatisation deal. He may 
have made enough to settle 
his alimony payments to his 
estranged wife, with something 
left over to live a life outside the 
shadows of his ethically chal-
lenged father. A very murky 
business indeed!

Among multinationals, the 
Mittal Group scores rather low 
on the scale of ethical busi-
ness practices. Their activities 
in post-war Liberia, in post-
communist Eastern Europe 
and wherever else their suspect 

iron fingers have been involved 
have left a rather bitter taste. We 
in Nigeria were apparently too 
daft to know. As we were later 
to discover to our discomfiture, 
they had set upon the canni-
balisation of the steel complex; 
carting it off to their new plant 
in Kazakhstan, an even more 
‘fantastically corrupt’ coun-
try than ours. They were only 
stopped by the courage and 
patriotism of the host commu-
nities in Kogi state. The villagers 
had boldly placed barricades 
on the road, checkmating such 
irksome criminal rapine against 
our collective patrimony. If I 
had my way, the chiefs of those 
communities would each be 
awarded Commander of the 
Federal Republic (CFR) for 
services to the steel industry. 

GHSL, it would seem, was 
hell-bent on violating the im-
plicit burden of fiduciary trust 
upon which the Ajaokuta pri-
vatisation deal was predicated; 
a fiduciary trust anchored on 
the expectation that they would 
produce steel products for the 
Nigerian market while boost-
ing jobs for the host commu-
nities. On the contrary, they 
saw themselves as triumphant 
vultures presiding over a dead 
carcass. 

My interest in the steel sec-
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the government while GHSL re-
tains the Nigerian Iron Mining 
Company (NIOMCO) at Itakpe. 
Under the new terms, brokered 
by an international arbitrator, 
Phillip Howell-Richardson, 
NIOMCO will fulfil its under-
takings to guarantee priority 
supply of iron ore to Ajaokuta. 
Our government will take home 
a higher concession of 4% of 
turnover instead of the earlier 
negotiated 3% from NIOMCO. 

Ordinarily, I am not a great 
fan of re-nationalisation. This is 
chiefly on account of the wrong 
signals it sends in terms of pol-
icy reversal and inconsistency. 
But on this occasion, I applaud 
the government’s move. Much 
of the credit goes to the quiet 
hard work by our soft-spoken 
but highly effective Minister 
for Solid Minerals, John Olu-
kayode Fayemi. I believe this 
initiative will contribute to 
the much-needed structural 
diversification of the economy. 
Government is also expressly 
committed to finding a new 
technical partner in resuscitat-
ing Ajaokuta. We also under-
stand that the minister and 
his team are putting together 
a framework for a new Mining 
Commission that will oversee 
the day-to-day implementation 
of mining policy and regulation 
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tor goes back a long way. In the 
early eighties, as a young policy 
analyst at the National Institute 
for Policy and Strategic Studies, 
I coordinated the first major 
conference on the development 
of the Nigerian steel sector. In 
addition to other experts, we 
invited the senior management 
of TyazhPromExport (TPE), the 
Russian technical partners of 
Ajaokuta Steel Complex. Even 
in those early days, there were 
a lot of issues. Although TPE 
trained thousands of Nigerian 
engineers and metallurgists in 
the former USSR, it would seem 
that there were vital aspects of 
the steelmaking process that 
they were not prepared to share 
with us. To my surprise, they 
treated us with suspicion rather 
than trust. 

I did a policy report on the 
outcome of the conference. We 
found that most of the output 
from the Ajaokuta was by way 
of rods rather than metal sheets. 
The latter are obviously of more 
vital as inputs to industrialisa-
tion than mere rods. We also 
found out that Ajaokuta was 
largely hampered by great-pow-
er intrigues and the duplicities 
of international politics. It was 
clear that the world powers did 
not at all want the Nigerian steel 
industry to grow. Then as now, 

they remain stalwart opponents 
of Nigerian and African indus-
trialisation. There is evidence 
that the IMF, the World Bank 
and other international eco-
nomic hit men were mobilised 
to ensure that the Nigerian 
steel industry would be dead 
on arrival. 

But we cannot blame outsid-
ers alone for our misfortunes. 
My friend Ogban Ogban-Iyam, 
a professor at the University of 
Nigeria Nsukka, did a doctor-
ate dissertation on the devel-
opment of the Nigerian steel 
industry at the Massachusetts 
Institute of Technology (MIT).  
He was gracious enough to give 
me a copy of his work which 
I devoured with avaricious 
interest. In that brilliant work, 
he identified poor planning, 
weak leadership and ineffectual 
implementation as the crucial 
factors that militate against suc-
cessful take-off of steel technol-
ogies in developing countries. 
After the fall of Shehu Shagari 
in December 1983 the new 
military leadership were not 
particularly enthusiastic about 
the development of the steel 
sector. Poor planning was also 
a major handicap. Some of the 
steel rolling mills, such as the 

the countries with the best repu-
tation in the world, according to 
the Reputation Institute’s Country 
RepTrak index, are among the 
most visited countries, including 
France, Spain, the UK and Ger-
many. Across the world, interna-
tional trade in tourism has grown 
spectacularly. In the UK, the tour-
ism industry contributed nearly 
£60 billion to the GDP in 2014.As I 
took my visiting parents-in law on 
a panoramic tour of London last 
week, including guided tours of 
the magnificent St Paul’s Cathedral 
and Buckingham Palace, and a 
river cruise on the Thames, I was 
struck by how the UK has become 
a great place for people around 
the world to visit. The scene at the 
Changing of the Guard at Bucking-
ham Palace was spectacular, with 
thousands of tourists gathered 
around the park to see the colour-
ful event. It’s no surprise there were 
36 million visits to the UK in 2015. 

But what is surprising is that 
although Nigeria has great tourism 
potential, with significant cultural 
assets and rich natural beauty, 
including historical sites, and 
should be attracting tourists and 
visitors from around the world, 
yet the country attracts virtually 
no foreign leisure travellers. I wrote 
last week about the need for Nige-
ria to embrace export orientation, 
but this is not just about export-
ing goods and services abroad, 
it is also about exports from the 
tourism sector at home, which is 
part of the export trade. But, ac-
cording to the World Travel and 
Tourism Council (WTTC) 2014 
country report, Nigeria ranked 
178th globally in terms of the 
tourism sector’s size relating to its 
GDP. This poor performance is, of 
course, understandable consid-

ering that, according the World 
Economic Forum’s “Travel and 
Tourism Competitiveness Report 
2013”, Nigeria ranked 127th out of 
140 countries. 

The Director-General of the 
Nigerian Tourism Development 
Corporate (NTDC), the distinc-
tively visible and ubiquitous Sally 
Mbanefo is doing a great job trying 
to raise the profile of tourism in 
Nigeria, like Olusegun Awolowo, 
head of the Nigerian Export Pro-
motion Council, is doing with the 
promotion of non-oil exports. But 
they both face structural chal-
lenges. Nigeria has a terrible repu-
tation abroad and is institutionally 
weak at home. Yet, the country has 
great potential. Surely, if Nigeria 
wants the world to beat a path to 
its door, it must start building a 
better mousetrap! It must look at 
those global indexes and move 
itself from the bottom to at least 
middle rankings.

“


