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Minutes of the CERN Filmmaker’s   

Club Annual General Meeting for 2012 

 

Marco Silari 

5
th

 December 2012 

 

1 Review of 2012 activities 

Fourteen creative seminars and monthly meetings were organized, which were a great success. There were 

plans to organize a series of workshops, but only two finally took place: the acting and directing workshop 

by Kate Cragg, and the seminar by Luca Elmi. The club visibility was increased via the new website and 

Glocals group, and partly by the Facebook group. The website and the use of dropbox for club 

administration were developed, as well as the concept for a book library, which will be set up in 2013 in 

collaboration with the CERN library. Guidelines for project cooperation were established but were not really 

followed. 

The club organized the third edition of the CinéGlobe Film Festival, and the 48 Hour Film Projects in 

Geneva and Renens. Members also created and participated in a few short-film projects, however, no OYE 

Films team participated in the 48 Hour Film Projects competitions this year. The CinéGlobe statistics are 

given in the Annex.  

The old CERN hosted website (http://cern.ch/info-oye) has been replaced by a new WordPress site hosted by 

1and1.com (Neal’s web hosting provider, also used for CineGlobe). WordPress has proven to be an excellent 

content management system that allows easy collaboration by club members. The 

www.openyoureyesfilms.ch domain name now belongs to the club and is linked to the new site. The only 

CERN hosted http://cern.ch/info-oye site still exists and is used for hosting club films as the bandwidth for 

upload is much better than for 1and1.com which is based in the USA. 

 

  

http://cern.ch/info-oye
http://www.openyoureyesfilms.ch/
http://cern.ch/info-oye
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2 Plans for 2013 

The overall plan for 2013 is: 

 Organise CERN round-table meetings whenever needed (maybe fewer than in 2012). These should 

start strictly on time, a little later than now so that people can make it to CERN, have an agenda and 

be limited to one hour; 

 Organise more workshops using professionals, probably to be held at CERN. A fee will be charged 

as appropriate, and people will have to pay to be signed up. Club members will get preference. The 

workshop plan (the proposed educator) should be approved by the committee (for both content and 

competence); 

 Hold more ad hoc “workshops” like last year, as often as there is interest, some of these possibly in 

Geneva. In order to reserve the term “workshop” for professional level training, these may be rather 

called “creative seminar” or “creative event”. These content-based seminars should be planned as far 

ahead as possible, but it is not required that they are held once a week; 

 Host short film nights with screening of short films. These can take place either at CERN or 

somewhere in Geneva; 

 For both membership and workshop payments, a paypal account will be established. Participating in 

informal workshops (creative seminars) will remain free for club members. 

The following guidelines for club projects have been laid down: 

 Every new project must have two co-leaders (e.g. director/producer, director/writer, writer/camera),  

 These co-leaders fill the other positions for their project, through an open call to info-oye 

 The two co-leaders present their project to the general meeting twice, once at inception and once 

before shooting (with full staff) for “green-light” and comments 

Planned activities for the first part of the year: 

 Create club library (buy books, catalog them) in December 

 Story/Pitching Workshop in January-February – see details below 

 Pitching Competition in February 

 CinéGlobe early organization meeting in February 

 Cinematography Workshop in March 

 48 Hour FP kickoff in March 

 Shooting the Club film in April 

The schedule from then on will be shaped by the club committee and other instigators. 

The plan for the Story and Pitching workshop is the following: 

 Pitching competition to choose the theme of the club's next big project 

o everyone at the meeting votes 

o sign up to the project  

 Those who have signed up then brainstorm the pitch into a storyline at a separate meeting, at the end 

of which someone goes away and writes a script  

 Meeting to read-through the script, cast the film, identify production roles, define the shooting 

schedule  

 Rehearsals to be organised ad hoc, someone produces a shooting script and storyboard  

 Shoot, preferably in one or two weekends, but definitely with a clearly defined and efficient 

schedule - means serious time and thought put into planning 

 Edit, maybe even let people watch and learn the process 

 Screening and party in Geneva 
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3 Treasurers report 

Quentin King (the treasurer in 2012) presented the accounts for 2012 and proposed that the club membership 

fee stay unchanged at 50SF for Annual membership and 20SF for temporary (4 month) membership. The 

Accounts were approved unanimously. 

 

The summary for the year to the beginning of December follows: 

 

Account 
Balance 

1st January 
Debits 
2012 

Credits 
2012 

Balance 
Dec 5th 

Change 
2012 

Change 
2011 

Change 
2010 

OYE Club 7,572.40 2,251.05 3,359.84 8,862.04 1,289.64 1,498.20 4,905.76 

CineGlobe 78,841.89  74,841.23  33,039.92 37,040.58 -41,801.46 5,132.51 -68,905.17 

48HFP 3,991.69  4,279.72  10,972.15 10,684.12 6,692.43 158.70 2426.92 

Cash 400.00 1,690.00 1,510.00 220.00 -180.00 -310.00 20.00 

 

The number of members in 2012 was up from 21 in 2011 to 42. 
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4 New Committee for 2012 

The members unanimously elected the new committee for 2012. 

 

President: Neal Hartman 

Vice-President: Steven Kraus  

Secretary: Quentin King 

Treasurer: Paul Laycock  

Members’ representative Mohamed Bahr 

Members’ representative Marco Silari 

Members’ representative Elisabeth Loesch 

Members’ representative Philip Hamilton 
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5 Annex - CineGlobe Statistics 

 


