


who

Public Decibel is creating breakthrough products for retailers, architects, and property owners to utilize  
sound as a high-powered connector for smart design of the next 20 years. 

Founded in 2015, in less than a year Public Decibel has become a leading authority on the use of  
sound in the designed environment. 



challenge 

IoT is changing the landscape of commercial real estate.   
By 2017, Smart Buildings will be the highest user of IoT, followed by Smart Homes. 

How do we convert these deep data resources into wider margins for owners and more meaningful 
experiences for users? 



solution

Hearing is an untapped perceptual resource in design.  
By harnessing IoT to drive interactive sounds in one’s  

environment, considerable value becomes unlocked, improving: 

accessibility  
adaptability 

customer interaction 
building performance  
navigation efficiency 



product

Two-fold income sources: 

1. Lease hardware and audio content with multi-year contracts to clients  

2. Advise on sonic design tools for target clients such as architecture firms. 



business model

• We charge a yearly licensing fee for renting physical hardware and usage of proprietary audio content 
for a multi-year contract term.  The project costs are paid back after the first year.  

• Licensing costs about $20 per day for a single retail store, about $80 a day for a CRE property, $100 a 
day for a typical hotel, $2,700 a day for tall buildings 

• Consulting for architecture firms is on retainer at a rate of $10-20,000 a month.



income projection

Current client interest suggests a typical year could include: 

50 franchise retail locations,  
10 franchise hotels,  
10 CRE properties 

1 tall building 

$1.5 - 2.5 million yearly income by second year



competitive advantage

Our primary competitor is Spotify for Business, who reflects the old conventional wisdom in public and 
private space design that our system replaces.  

Current industry practice is to play generic up-tempo dance music that poorly reflects brand / property 
identity, resulting in lost value.  

Adaptability is a major component of Smart design. It is much cheaper to replace an audio file in the 
cloud than it is to pour concrete or update a video display. This positions sound as an affordable design 
solution for an increasingly adaptive, fast-changing retail and real-estate market.



market

We are currently targeting retail and hospitality.  The eventual scope of our business will also encompass 
commercial real estate, tall buildings, urban development, and mass transit markets. The scale of the 
market is similar to the acoustics department of a large architecture firm like Arup or Gensler, who have 
billables of about $20 million a year.   

Retail and hospitality markets value the performance metrics of cutting edge experiences, making them 
ideal early adopters.  These projects can tangibly demonstrate the value-add of our system to broader 
markets as we expand.   



clients



Seeking $150k as a convertible note 
for a15-store, multi-market case study for a retail chain. 

fundraising goal



Public Decibel is creating a new revenue stream within design,  
following a well-trodden trajectory similar to LEED-certified technology,   

Smart Design, and Acoustics.  
  

Each of these specialized segments have become  
core business components of any design firm 

seeking to be globally competitive. 

As first to market, Public Decibel will be poised within  
3-5 years for acquisition by a larger architecture firm like SOM,  

Gensler, Arup, Stantec, or ASGG looking to bolster their sonic design capabilities. 

exit



founder

Jake Harper founded Public Decibel in July, 2015.  He is an internationally recognized sonic artist in his 
own right, having exhibited work at institutions and galleries around the world including the Centre 
Pompidou, Paris; Tate Modern, London; New Museum, New York; and the National Museum of China, 
Beijing.  In 2017, he will become the first sonic artist to represent Antarctica at the 57th Venice Biennale 
of Art. 

He graduated from New York University in 2010 with a BM in Music Composition. 

From 2012 - 2015, he was a Zen Buddhist priest and monk in Tokyo, Japan. 



advisors

Michael Tolkin is the CEO of a number of LA-based VR companies including Ultro Labs, the former 
director of the IMAX Labs, and founder of the NoMad Walk in NYC. 

Wilson Fong is a Partner and Vice President of Strategy and Business Development at MNML Ventures, a 
world leading 360 product development and brand incubation agency.  Before that, he was VP of 
Partnerships at Threadless. 

Ted Reilly is the Executive Director of Chicago Media Angels, a leading driver of investment 
in Midwest-generated media content. 



contact

jake@publicdecibel.com 

www.publicdecibel.com 

To explore examples of Public Decibel design with audio examples, please visit: 

www.publicdecibel.com/privatesound


