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The directors of SunTrust 

Bank Nigeria Limited 
have presented the fi-
nancial information of 

the bank for the year ended 

SunTrust Bank reports N343.34 million pre-tax profit
December 31, 2016.  

SunTrust Bank Nigeria Lim-
ited, Nigeria’s first full-fledged 
technology bank, is a limited 
liability company with privately 
held shares and accordingly is 

not listed on the Nigerian Stock 
Exchange.

The summary of the financial 
statement seen by Business-
Day shows a pre-tax profit of 

N343.344million, up by 160.25 
percent from N131.928million 
in 2015. The bank also reported 
74.57 percent increase in profit af-
ter tax (PAT) to N212.707million, 

up from N121.844million in 
2015.

Net interest income in-
creased from N220.343million 
in 2015 to N935.892million in 
2016. Its net operating income 
after impairment on financial 
assets increased remarkably 

IHEANYI NWACHUKWU

F
or the first time in the 
history of the country, 
the Federal Govern-
ment has been able 
to back its capital ex-

penditure with total cash release 
of N1trillion.

  “So far, N1 trillion has been 
released on capital and this is 
the highest so far in the history 
of this country. With the current 
stability in oil price and the re-
turn of normalcy in Niger Delta, 
I am sure we will do more this 
year (2017),” Minister of Finance,  
Kemi Adeosun said in a state-
ment released by the Ministry 
of Finance.

The N1 trillion represents 
total cash released to the Fed-
eral Ministries Departments and 
Agencies (MDAs) for the 2016 
budget.

 Even though the N1 trillion 
capital injection is the highest 

Akinwunmi Ambode, Lagos State governor (m); Li Yong, vice-general manager, Asia - Africa international 
FZE (2nd r); Sun Yuchao, managing director, Asia-Africa International FZE (r); Biodun Dabiri, chairman, Lekki 
Worldwide Investment Limited (2nd l); Rotimi Ogunleye, commissioner for commerce, industry & cooperatives 
(l), during the governor’s inspection of the facilities in Lekki Free Trade Zone, at the weekend. 

FG cash release on capital 
expenditure hits N1 trillion
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Nigeria’s revenue 
outlook brightens 
as OPEC considers 
extending restriction

Oil prices are now certain to 
hold above Nigeria’s budget 
benchmark of US$44.50 as 

more oil producing countries on 
Sunday backed a proposal to ex-
tend the restrictions on oil output 
for another six months.

 Ministers from OPEC and 
non-OPEC oil producers met on 
26 March and reached an agree-
ment to consider extending by six 
months a global deal to reduce oil 
output reached in December 2016.

News agency reports say that 
five OPEC members and Oman 
backed an extension, with Kuwait 
saying it should be for six months 
but Russia Energy Minister, Al-
exander Novak, told Bloomberg 
television that it is too early to talk 
about an extension and that it 
won’t make any pledges until April.

The Organisation of the Petro-
leum Exporting Countries and 11 
other leading oil producers includ-
ing Russia, agreed in December 
to cut their combined output by 
almost 1.8 million barrels per day, 
in the first half of the year.

 Any agreement to extend the 
restriction would have a positive 
impact on crude oil prices, which 
had been declining in recent weeks 
from an average price of US$55, 
traded for most of this year. Brent 
Crude closed at US$51 outside 
trading hours on Sunday, after 
closing at US$50.60 on Friday.

 Nigeria, exempted from cut-
ting crude oil output is expected to 
benefit from the decision, if it is able 
to increase its production from the 

Operational hurdles jerk up Nigeria risk in 2017
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B
usiness es  a lre a dy 
plagued with high polit-
ical and security risks in 
Nigeria have one more 
thing to worry about 

in operational risks, according to 
Control Risks, a global business risk 
consultancy.

In its annual risk map report 
for 2017, the UK-based consultant 
rated Nigeria’s economy as highly 
risky, given the uncertainty sur-
rounding the upcoming elections 
in 2019 and the growing concern 
posed by militants in the oil-rich 
Niger-Delta and the Fulani herds-
men attacks in the northern part of 
the country.

“There are issues around po-
litical and security risks, but a lot 
of time we are talking to clients 
about broader operational risks,” 
said Tom Griffin, senior partner, 
West Africa, at Control Risks, with 
the foreign exchange uncertainty 
in mind.  “Investors want predict-
ability and clarity,” Griffin added.

Nigeria is reeling from a frag-
mented foreign exchange market, 
with almost four different ex-
change rates, although the Central 
Bank has insisted it has the situa-
tion under control and has been 
somewhat encouraged by the re-
cent rally in the black market naira.

The currency firmed further 
to N385 per dollar on Friday, ex-
tending gains for a straight week, 
thanks to improved dollar supply. 
On the official market, the naira 
exchanged for N308/$, weakening 
for a third straight day.  

The naira was first allowed to 

Continues on page 8
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FG cash release on capital expenditure...
Continued from page 1

Vice President Yemi Osinbajo (l), cutting the tape to officially inaugurate the Abia State Investment House (One 
Stop Shop) in Umuahia. With him are Governor Okezie Ikpeazu (m) of Abia State, and Ude Okochukwu, his deputy.

weaken last June, after 16 months 
of a currency peg, but the CBN 
appears to have returned to a 
currency regime that sent foreign 
investors fleeing from the nation’s 
markets and exacerbated a dollar 
shortage.

“We have seen a significant 
amount of interest in Nigeria across 
all sectors but you will notice 
growing uncertainty in terms of 
committing the cash to those 
investments, until there is some 
clarity,” Griffin said.

There were however some im-
provements made this year, com-
pared to 2016’s risk outlook.

Some areas in the Boko-Haram 
ravaged north-east are now back 
on the table for investments, as the 
Islamist group loses ground under 

the current administration, says 
Daniel Magnowski, a senior analyst 
at the risk consultancy firm.

“I think the perceptions at cor-
porate level are changing for the 
possibilities of involvement in large 
sections of Nigeria, which for quite 
some time have been considered 
as being far too dangerous.”

There are also signs of a relative 
calm in the Niger-Delta, where mil-
itant attacks on pipelines brought 
huge repair costs on oil companies 
and dealt a lethal blow on Nigeria’s 
oil revenue.  

“The diplomatic visits by the 
vice president did seem to make a 
difference,” said Magnowski.

“All that was required was a 
physical presence visit from the 
Presidency. It was notable that 

Buhari himself hadn’t been to the 
delta and then the VP was able 
to give some reassurance that it 
wasn’t something forgotten about,” 
Magnowski added.

Oil production is said to have 
inched up to an estimated 1.9 
million barrels daily in February, 
according to data from state oil 
company, the Nigerian National 
Petroleum Corporation (NNPC), 
on the back of reduced militant 
attacks on oil pipelines.

Timothy Cox, an associate di-
rector at Control Risks, however 
said that oil companies needed to 
brace up for falling demand for oil.

“The cost of oil production is 
also declining on the back of tech-
nological advancements. It is im-

in the country, it represents 
just 63 percent of the N1.6 tril-
lion provision made in the 2016 
budget as capital expenditure. 
Nigeria has historically struggled 
to finance capital expenditure 
in its budgets, despite it making 
up less than 30 percent of the 
budget. Previous governments 
had always managed to meet up 
recurrent expenditure demands 
by 100 percent but struggled 
to back up capital expenditure 
provisions with cash, resulting in 
a build up of abandoned projects 
across the country.

 With the Nigerian economy 
contracting by 1.5 percent in 

2016, the Federal Government 
has announced its commitment 
to ensure it releases money for 
infrastructure spending, in a bid 
to get contractors back to site 
and stimulate economic growth. 
The Presidency has reached an 
agreement with the legislature 
to continue to make releases in 
respect of capital expenditure 
for the 2016 budget until March 
of 2017.

 Kemi Adoesun,minister of 
Finance, disclosed the N1 tril-
lion released so far for capital 
expenditure in the 2016 budget 
in an interactive session with 
members of the House of Rep-
resentatives Tactical Committee 
on Recession, in her office in 

Abuja.
 The amount was released for 

various projects including the 
commencement of the construc-
tion of a dual standard railway 
line that would link Lagos and 
Kano, rehabilitation of roads, 
expanding irrigation facilities to 
boost agriculture and upgrad-
ing of aviation infrastructure 
throughout the country.

Adeosun gave a break down 
of the outflow, to include ag-
gregate releases to the MDAs 
of N870 billion as at the end of 
February 2017 and additional 
releases of N65 billion. 

Others were Manual Author-
ity to Incur Expenditure (AIEs) 
in February 2017 in the sum of 
N11 billion and an additional 
Manual AIEs worth N46 billion 

as at March 13, 2017. 
  She noted that the overall 

capital releases totalling N992 
billion have made impact on 
the Nigerian economy, by creat-
ing jobs, stimulating economic 
activity in communities and 
upgrading infrastructure, there-
by improving the wellbeing of 
Nigerians. 

The minister pointed out that 
contractors returning to project 
sites around the country have 
employed workers, contributed 
to economic growth and im-
proved the wellbeing of Nigeri-
ans, in line with the strategic ob-
jectives of the administration of 
President Muhammadu Buhari.

 “We are determined to trans-
form the economy and this is 
why we are focused on capital 

expenditure. If we have our rail, 
road and power, then we will be 
able to generate jobs and pros-
perity,” Adeosun said.

 At the Federal Executive 
Council meeting on 22 March, 
the Federal Government  ap-
proved the reconstruction of 
12 more major highways across 
the country at the contract sum 
of N80 billion, as part of its con-
tinuous bid to stimulate growth 
through infrastructure spend.

 Analysts have commended 
the Federal Government focus 
on capital expenditure, noting 
that it has the capacity to turna-
round the economy because of 
its impact on a larger segment 
of the Nigerian population, un-
like recurrent expenditure which 
benefits mainly the public sector.

LOLADE AKINMURELE
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Lack of cost-reflective tarrif likely to upset power sector funding

R
ecent funding inter-
ventions, including the 
N701billion guarantee to 
gas suppliers and moves 
to pay N59.3bn of veri-

fied debts owed by government 
ministries and departments to 
electricity distribution companies, 
may not meet the objectives in the 
absence of a cost reflective tariff, 
industry operators say.

Liquidity gaps in the sector were 
created because operators could 
not recover costs as economic reali-
ties rendered obsolete the assump-
tions on which tariffs were based.

Since 2013, gas prices have 
increased from $2.44/mmbtu to 
over $3/mmbtu, inflation rates 
have spiked to 18 per cent from 8.8 
per cent and foreign exchange rate 
climbed to $1/450 from $1/198 yet 
the Nigerian Electricity Regulatory 
Commission (NERC) says a tariff 
increase is not imminent.

“While an increase in electricity 
supply is everyone’s desired objec-
tive, such an increase, without the 
requisite full recovery of costs via 
the appropriate pricing of power, 
means a resultant worsening of the 
market revenue gap,” says Sunday 
Oduntan, executive secretary of 
the Association of Nigerian Elec-
tricity Distributors (ANED) who 
speaks for the 11 DisCos.

Last year, NERC sculpted tariffs 
such that DisCos are required to 
under-recover now, by charging 
less than cost reflective tariff which 
would be recovered in the future.

Operators say the model, while 
bringing temporary relief on the 
electricity retail market, created a 
problem in managing shortfalls 
from the sculpted tariff from 2016.

Yusuf Abubakar, chairman of 
Kaduna Disco, highlights a pe-
culiar challenge. “The sculpted 
average tariff for Kaduna Electric 
in 2016 was N30/KWH while the 
actual cost reflective tariff was N48/
KWH. This was approved based on 
economic indicators (inflation, ex-
change rate, gas prices) prevalent 
in 2015 and the resulting shortfall 
from the sculpted tariff in 2016 
amounts to more than N25 billion.

“The MYTO model also re-
quires bi-annual review of these 
economic variables which has not 
been done since January 2016. By 
the time the exchange rate variable 
is adjusted in the model, the aver-
age cost reflective tariff for Kaduna 
Electric will be around N74/KWH.”

The same scenario is true for the 
other DisCos but  it will be difficult 
to convince consumers who took 
the DisCos to court over a tariff hike 
in February 2016 to pay more for 
power, when the reins are removed 
on actual prices.

“Charging a cost reflective tariff 
of more than N70/KWH at this 
period of economic recession is not 
only irrational, but detrimental to 
the growth of the economy,” says 
Abubakar.

Chuks Nwani, energy lawyer 
and vice president of PowerHouse 
International, an energy consul-
tancy, believes a fundamental 
restructuring is required beyond 
intervention funding.

“If you solve this present liquid-
ity problem, what happens going 
forward? Besides, these monies 
are not gifts, they are loans written 
in their books, the bank could look 
at their debt portfolios and say your 
receivables cannot support this 
borrowing.”

NERC maintains certain condi-

tions have to be in place before a 
review can happen.

“NERC’s position remains that 
in view of the economic recession 
in Nigeria and poor remittance 
level by electricity distribution 
companies (DISCO’s) multiple 
restraining orders from the courts 
as a result of litigations by some 
DISCOS that constrains the Com-
mission, and the Nigerian Bulk 
Electricity Trading Company from 
enforcing the Market Rules on 
Discos and other market operators 
amongst others, increase in tariff 
is not imminent at this time,” said 
a recent statement signed Usman 
Abba Arabi, the organisation’s 
head of Public Affairs Department.

Last year, data from the Bu-
reau of Public Enterprises (BPE) 
indicated that the DisCos have 
metered only 10 percent of their 
customers, a condition the Minis-
try of Power, Works and Housing 
says is required to make a case for 
tariff review.

Oduntan further said that fund-
ing the transmission network is 
imperative for the Federal Gov-
ernment’s proposed intervention 
to work.

“The Transmission Company 
of Nigeria (TCN) needs to have 
the required capacity to wheel the 
additional power being generated 
for such recovery to occur.

“Increased generation without 
commensurate wheeling capacity 
arising from a stable and robust 
transmission grid, will result in 
stranded capacity and significant 
lost revenues,” Odutan said.

Meanwhile, the TCN in a re-
lease published March 17 and 
signed by Seun Olagunju, director 
of Public Affairs explained that a 
recent directive to GenCos to re-
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portant to diversify their revenue 
base,” Cox added.

Gbenga Abosede, also an asso-
ciate director, advised businesses 

looking at Nigeria to partner with 
credible operators to avoid falling 
on the wrong side of an anti-corrup-
tion campaign tipped to heighten as 
electioneering draws close.

Nigeria’s revenue outlook brightens as OPEC...
Continued from page 6

2016 lows. The country depends 
on crude oil revenues for about 70 
percent of government earnings 
and more than 90 percent foreign 
exchange income. The recent surge 
in crude oil prices and production 
has helped the country rebuild its 
dwindling external reserves to more 
than US$30 billion, strengthening 
the CBN’s capacity to intervene in 
the foreign exchange market.

 The Federal Government says it 
needs crude oil revenues to reduce 
Nigeria’s dependence on crude oil, 
and crude oil earnings have become 
even more important, following the 
contraction in the economy which 
is expected to impact negatively on 
non-oil revenues. 

Even though higher crude oil 
prices have resulted in Shale pro-
ducers in the US raising production 
and filling the supply gap left by 
OPEC and non OPEC producers, 
Ibe Kachikwu, Nigeria’s deputy 
Minister for Petroleum Resources, 
recently hinted that oil producers 
would soon engage with US Shale 
producers on controlling supply, 
since it is also in their own interest 
to keep prices at levels that make 
crude oil production profitable.

 The oil producers, at the end 
of their meeting on Sunday, were 
also optimistic that oil prices would 
rebound later in the year. The 
ministers explained that factors 
such as low seasonal demand, 
refinery maintenance and rising 
non-OPEC supply had led to an 
increase in crude oil stocks, which 
impacted negatively on prices. 

“However, the end of the re-
finery maintenance season and 
noticeable slowdown in U.S. stock 
build, as well as the reduction in 
floating storage, will support the 
positive efforts undertaken to 
achieve stability in the market,” 

the oil producers stated in a press 
release made available to the me-
dia after their meeting on Sunday. 

Compliance with the supply-
cut deal was 94 percent in Febru-
ary among OPEC and non-OPEC 
oil producers combined, Russian 
Energy Minister Alexander Novak, 
was quoted by Reuters as saying.

 Novak also expressed opti-
mism that global oil stockpiles 
would decrease in the second 
quarter of this year. 

“The dynamics are positive 
here, I believe,” Novak said, add-
ing that inventories in the United 
States and other industrialised 
countries had risen by less than 
in the past.

 Kuwaiti Oil Minister, Essam al-
Marzouq said the oil market may 
return to balance by the third quar-
ter of this year, if producers comply 
fully with their production targets.

 “More has to be done. We 
need to see comformity across the 
board. We assured ourselves and 
the world that we would reach our 
adjustment to 100 percent con-
formity,” Marzouq said.

The country has enjoyed a 
marked reduction in cases of 
pipeline disruption because of the 
relative  peace in the Niger Delta, 
following  government’s moves to 
pacify aggrieved  youths who have 
been attacking the pipelines.

 According to industry operators, 
it is only when there is peace in the 
region that the country can take full 
advantage of the deal that has been 
struck by the oil exporting countries.

According  to Maikanti Baru, 
group managing  director  of the 
Nigerian National Petroleum Cor-
poration (NNPC) only18 in cases  
of pipeline vandalisation occurred 
in December 2016 compared with 
43 in November 2016 and there has 
not been any major act of vandalism 
since  the  beginning of the year.

SunTrust Bank reports N343.34 million pre-tax...
Continued from page 1

from N492.877million in 2015 to 
N1.312billion in the review year 2016.

Consistent with its conservative 
risk profile, the bank maintained its 
strong liquidity position, with cash 
and short-term funds accounting 
for 32percent of its total assets.

The bank recorded a rapid 
growth in deposits by an impres-
sive 425 percent in four months, a 
clear demonstration of the success 
of its business strategy.

The bank is the first commercial 
bank that runs minimal branches 
and focuses on electronic chan-
nels by offering telephone, mobile 
and internet banking services. 
Deposits from customers rose 
to N4.195billion from a record 
N788.583million in 2015.

The bank also reaped the ben-
efits of its low cost profile by record-
ing a growth in net interest income 
by 325%. Similarly, the bank grew 
its profit before tax by 74.6%.

Furthermore, notwithstanding 
that SunTrust had to absorb the 
expected huge costs of starting off, 
its cost to income ratio of about 
69percent was far lower than the 
industry average of 89percent.

Usman Abdulqadir, Chief Risk 
and Finance Officer, SunTrust 
Bank Nigeria Limited, noted that 
the bank operated as a commercial 
bank only for four months in 2016, 
from August 1 – December 31.

 “The bank aims to continue 
to take advantage of the growing 
broadband internet penetration and 
the increasing innovation in mobile 

ISAAC ANYAOGU

... NERC insists there are no imminent plans for tariff increase

Babatunde Fashola (l), minister of power, works and housing, being conducted round by Chiedu Ugbo (m), managing 
director, Niger Delta Power Holding Company Limited (NDPHC), and Foluso Akarakiri (r), general manager, generation, 
of the company, during the minister’s inspection tour of the Omotosho Generation Company’s generation plant in Ore, 
Ondo State, on Day-One of his inspection tour of Highway Projects in the South West Zone.

For Control Risks, the top five 
risks for businesses globally in 2017 
range from a Trump presidency 
clothed with unpredictability, 
the rising tide of populism, great 
power tensions in the US, Russia 
and China, as well as cyber risks. 
Lastly is a fragmented terror threat.

devices, to fur-
ther democ-
ratise banking 
services in 
the country 
and ensure 
greater finan-
cial inclusion”, 
Abdulqadir 
noted.

duce generation was due to DisCos 
rejection of supplied power.

“Due to inexplicable reasons, 
some DISCOs fail to take more 
load as generation increases. This 
has left the System Operator with 
no other option than to ask the 

GENCOs to reduce generation, to 
ensure grid stability. The directive 
to GENCOs to reduce generation is 
imperative to maintain the integ-
rity of the grid, as frequency higher 
than 50HZ could result in system 
disturbance,” Olagunju said.
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GODFREY OFURUM

Abia working hard to recover Aba from decay

I
ncessant flooding of 
Aba, the commercial 
hub of Abia State, has 
been a source of wor-
ry to residents who 

have severally appealed to 
the State Government to 
find a lasting solution to the 
perennial problem.

Flooding is a major prob-
lem in the city that resulted 
in the submerging of Ndi-
Egoro, a suburb of the city 
some 37 years ago.

In 1980, Ndi-Egoro com-
munity in today’s Aba North 
Local Government Area of 
Abia State was submerged 
by flood, killing dozens and 
rendering families home-
less.

De Sam Mbakwe, the first 
civilian governor of old Imo 
State, while seeking solution 
to the problem, cried to the 
Federal Government then 
under Shehu Shagari of the 
National Party of Nigeria 
(NPN) for help and that 
singular act earned him 
the nickname “the weep-
ing governor” for crying 
while trying to convince the 
Federal Government to pay 
more attention to his State.

The first occasion of his 
famed tears was the Ndi-

Egoro flood in Aba, which 
was then a part of Imo State. 
He had invited former Presi-
dent Shehu Shagari to wit-
ness the destruction done 
by the floods, and it was said 
that he was moved to tears, 
while conducting the Presi-
dent round the disaster area.

To stop further occur-
rence, successive admin-
istrations in the State did 
remedial works on the area, 
which still did not provide 
answer to the problem.

However, the current 
administration in the State 
pledged to do things dif-
ferently by seeking last-
ing solution to the erosion 
problem, faced by inhabit-
ants of the city.

To address perennial 
flooding and to ensure that 
roads in Aba last longer, 
the State Government has 
embarked on holistic water 
management plan around 
Ife-Obara, in Ariaria area of 
the commercial city.

The Governor Okezie 
Ikpeazu-led administra-
tion in the State is working 
seriously at recovering the 
natural pond at Ife-Obara, 
which links roads, such as 
Old Express, Faulks Road, 
Omuma, Port Harcourt and 
Uratta roads, which are stra-

tegic to Aba.
The huge canal the gov-

ernment is constructing, 
through Ngwa Road will 
drain water off roads like 
Ngwa Road, Omuma, Osusu 
and adjoining streets.

Restoring Aba master 
plan and repositioning the 
city to its former position, 
as the centre of entrepre-
neurship in Nigeria and 
West Africa, is one of the 
focal policies of the present 
administration in the State.   

Ikpeazu explained that 
the achievements of the 
State’s forbearers, the in-
dustrialists, businessmen, 
youthful and vibrant en-
trepreneurs, inspired his 
administration to put in 
place the structure and 
framework that would stim-
ulate the conducive socio-
economic environment in 
Aba and indeed Abia State.

He described as em-
barrassing the level of in-
frastructure decay, poor 
sanitation, lack of drainage 
facilities and failure of so-
cial system, which accord-
ing to him, precipitated in 
the past disillusionment, 
bitterness and insecurity 
within and around Aba city.

He however stated that 
his administration has taken 

bold steps and compelling 
initiatives to quickly address 
those impediments and 
disincentives to business 
growth and development. 
The State Government’s 
plan is to recover Ife-Obara 
pond, to solve the flooding 
challenge in Omuma, Osusu 
and environs.

It is observed that Os-
usu, Urata are linked to 
Ife-Obara pond. There is 
also a connection between 
Eziukwu road, Cemetery 
and Ife-Obara pond.

Consequently,  if  Ife-
Obara pond is expanded 
and all areas that belong to 
it are recovered, would an-
swer all the questions about 
flooding in Urata, Omuma 
and Osusu axis.

According to the Gov-
ernor, “If we succeed in 
recovering Ife-Obara basin, 
we will not need a new 
plan for thorough water 
management in these areas, 
all we need is to open up 
the drainages and channel 
them to the basin”.     

Setraco Construction 
Company, are currently 
creating a point where 
storm water from all parts 
of the city can rest within 
Ife-Obara and if there is an 
overflow, the design has 
provision for evacuation 
of the overflow to the Aba 
River.

Ikpeazu, during an in-
spection tour of the Ife-Oba-
ra project site commended 
Setraco, for sticking to the 
project plan, stressing that 
whatever thing anybody is 
doing in terms of roads in 
Aba and not talk about flood 
water management, would 
be in futility.

In his words, “The rot 
that we saw is so much in 
every place we go. If you go 
to the new road that we are 
building at Etche road, you 
will notice that before now 
that people placed asphalt 
over drainages.

“Some drainages were 
designed by MCC to come in 

the centre of the roads. The 
debt of some of the drain-
ages in the centre of  Etche 
road were about 9 feet deep, 
but before this time people 
placed asphalt on them, 
thereby preventing storm 
water from going away. 

He continued, “And more 
than 200 houses have been 
abandoned in that area. So, 
for us to do that road, our 
approach is not to overlay, 
but to open up the drain-
ages. And as people saw us 
doing this, they have started 
returning to their houses, 
because they have noticed 
that we have started open-
ing up places that they never 
imagined drainages existed.

“If things had continued, 
I’m sure that in the next30 to 
40 years, half of Aba, would 
have gone.  But we thank 
God, may be slowly, but 
consistently, we have our 
eyes on the board and we 
are doing what we think is 
the best for our people un-
der the circumstance”.

He affirmed that the task 
before all stakeholders is to 
ensure the transformation 
of Aba into a world trade 
investment and industrial 
hub that would serve the 
strategic interest of West 
African sub-region.

Governor Okezie Ikpeazu
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Macroeconomic restructuring: Clapping with one hand

The perils of financial illiteracy

W
hen Prof Charles 
Soludo, the former 
CBN Governor and 
a host of others met 
recently at the Van-

guard Economic Outlook 2017, he 
reissued the call for the restructuring 
of Nigeria’s macroeconomy, a theme 
that has been resonating for quite a 
while now, especially since the return 
of command and control regime of 
macroeconomic policy making.    To 
begin with, this is an admission of the 
suboptimal structure of the economy 
and its inherent inefficiencies and 
anomalies.  Of course, this insight 
is not new in any way.    Prof Soludo 
himself, in a co-edited 2004 book, 
The Politics of Trade and Industrial 
Policy in Africa, dealt incisively and 
extensively with this theme.    

In this episode however, we will 
attempt to evaluate the current eco-
nomic structure and why change is 
imperative.  But at the same time 
and most importantly, we want to 
argue the impossibility of this change 
- macroeconomic restructuring - in 
the presence of severe constraints 
imposed by the political governance 
system.  Our argument essentially 
rests on the premise that the mac-
roeconomy has evolved along the 
pathological trajectory tendentiously 
determined by the flawed nature of 
the political economy in Nigeria.  The 
challenges of the macroeconomy 
are not independent of the rigidities 
imposed by our political system.  Ac-
cording to Karl Polanyi (1888 - 1964), 
the macroeconomy is a product of 
the socio-political system and is em-
bedded within it.   Therefore, talking 
about macroeconomic restructuring 
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without equally bringing into focus 
the restructuring of the political 
governance system in which it is 
embedded amounts to clapping with 
one hand. 

Three things essentially come to 
mind whenever macroeconomic 
restructuring is mentioned.  The first 
is that it connotes the idea that the 
economy is inefficiently structured 
in the sense that it seems to exhibit 
sectoral lack of diversity or domi-
nance by a few sectors that do not suf-
ficiently generate positive spill-overs 
to boost productive efficiency in 
other sectors leading to the absence 
of pervasive complementarities that 
cause growth.   

The second thing that could be 
associated with macroeconomic 
restructuring is the seeming lack 
of subsidiarity in economic policy 
making, reflecting the emasculation 
of lower organs of governance by 
the top.  This implies that issues are 
always referred to the central author-
ity rather than handled at the closest 
decision making unit.  

The third, which relates to the 
second, is the over concentration or 
lack of devolution of decision-making 
power.   The centre is still ubiquitous 
and over-controlling.  It is for this 
same reason that the state in Africa 
has been variously referred to in the 
literature as the “over-extended state”, 
the “parasitic state”, the “rentier state”, 
the “predatory state”, the “patrimo-
nial state”, the “prebendal state”, the 
“crony state”, the “kleptocratic state”, 
the “inverted state” etc.  Ignoring 
the vested nature of these critiques, 
the fundamentally incontrovertible 
point is that the state in Nigeria has 
evolved to become a nuisance in the 
market place. 

Ignoring the three nuances above, 
we can discern two strands in the 
debate on macroeconomic restruc-
turing.  The first deals with the design 
of the mechanics of macroeconomic 
system - its parts and how they fit into 

the whole.  The second is about its 
function in terms of its policy dictates 
and actions.  

In respect of the design of the 
mechanism of macroeconomics, 
the first obvious thing   is that it is a 
product of a rentier state designed 
to support or indulge the whims 
and caprices of the political class.   
To buttress this point, it is important 
to note that Nigerian states which 
today constitute subnational econo-
mies did not evolve organically out 
of any shared economic or material 
exigency but were forcefully carved 
up in response to political interests.   
General Yakubu Gowon as head of 
state had carved up the country into 
12 states at the eve of the civil way 
solely for the purposes of strength-
ening the federal government at the 
centre.   Most significantly, he carved 
up the country’s Eastern region into 
three states chiefly to ensure that the 
Igbo did not control the oil resources 
located in their region.  He equally 
sowed the malignant seed of discord 
by supporting ethnic groups who 
had been in the minority but now 
find themselves in the majority in 
the new states to undermine region-
al integration and gang up against 
Igbos in support of the Federal gov-

ernment to protect their new-found 
autonomy.  But the most obnoxious 
of Gowon’s policy that has had long 
lasting impact and in effect, malad-
justed the macroeconomic structure 
of Nigeria is the reallocation of the 
distribution of oil revenues to favor 
the federal government.  Whereas 
oil-producing states had been enti-
tled to 50% of the oil revenue, under 
the derivation principle enshrined 
in the constitution, Gowon reduced 
this figure to 10% and therefore, 
consolidated the lion’s share of 
the country’s revenues under the 
federal government’s “Federation 
Account,” and allocated money to 
the states based on population and 
needs - two parameters that remain 
as contentious as ever.   Thus, was 
engendered the rentier state - a state 
which derives its revenue not from 
the tax on economic activities but 
from the scavenging of oil revenues.

Now that the government’s reve-
nue did not derive from honest eco-
nomic efforts of enterprising citizens 
and firms, there was no compelling 
reason and no incentives what-
soever to grow the non-oil sector.   
Rather, the prebendal government 
of Gowon found its calling in misal-
locating resources and invidious 
redistribution just to consolidate 
power and access to oil revenues 
coming from the Niger Delta.  As 
one writer put it “[t]he army, civil 
service, and public works projects 
became employment programs and 
ways to distribute favours.”  Nothing 
has changed today; the situation can 
only be described as having reached 
a higher crescendo.

The citizens also had no incen-
tives to hold the corrupt government 
accountable, given that the wasteful 
money did not directly come from 
their pockets; they also had no incen-
tive to pay any tax to a government 
that is binging on oil revenue.  Tax 
effort therefore remained extremely 
low to this day.  

The resultant effect of this is a 
political economy that lacks inter-
nal cohesion.  The macroeconomic 
structure did not bear any organic re-
lationship to the rest of the economic 
system.  As Prof Soludo himself 
would put it in 2007 as the Governor 
of the Central Bank: “The umbilical 
cord that ties government and the 
private sector in most economies...
got broken.” Because they could de-
pend on oil revenue, “governments 
in Nigeria did not need the private 
sector for revenue, and because of 
government’s expansive nature, it 
depended very little on the private 
sector for job-creation.”

The above is a succinct rendition 
of the political-economic founda-
tion of the macroeconomic structure 
Nigeria.   From the foregoing, the 
structure is one that is maladjusted; 
designed solely to facilitate the man-
agement of economic rents - it was 
not originally designed to be devel-
opmental.  Therefore, tasking such a 
system with growing or developing 
the economy amounts to an attempt 
at making the chicken bark.  

The second strand of the debate 
on macroeconomic restructuring is 
about policy making.  It is clear from 
the above that a system designed 
simply for the management of eco-
nomic rents cannot be counted on 
to promote or support economic 
production.  Its policies cannot 
also be expected to be develop-
mental in any possible way.  In fact, 
as Paul Collier noted in 1998, the 
hysteresis effects of long periods of 
poor policies may be difficult, if not 
impossible, to reverse.  So, what we 
have in Nigeria is a system where 
bad system begets bad policies and 
bad policies engender perverse 
incentives leading to suboptimal 
outcomes, and this in turn leads to 
the maladjustment of the system 
in a vicious cycle that becomes a 
developmental trap from which the 
possibility of escape is slim.

I got my first lesson in financial 
planning, when as a 9 year-old 
I snuck into my dad’s Samsonite 

work briefcase to “pinch” some of 
his biros to add to my growing col-
lection of pens. I stumbled across 
his pay slip, and was absolutely 
amazed at its contents. Of course I 
cannot remember the exact figures, 
but I recall that his take home pay 
as an Assistant Director in a Federal 
Ministry looked so small that after 
assuming a similar salary for my 
mother, I wondered how they were 
able to make ends meet. I decided 
that I will become a “lower- main-
tenance” child, and make less 
demands and have less expecta-
tions of my parents financially. 
Since then I have come to learn 
that one of the biggest problems 
in our society today is that people 
are not honest and truthful to their 

suffer from very low levels of finan-
cial literacy.

Another daddy related story 
happened when my father had 
retired from the civil service. After 
almost one year of an arduous wait 
for his gratuity to be paid, he gets a 
phone call from a certain Engineer 
Yinka Davies from NNPC offering 
him a mouth-watering opportunity 
to invest in some multi-million-
naira bitumen supply contract to 
NNPC. My dad, not suspecting foul 
play was initially excited, and was 
almost thanking God for the timing 
of the payment of his gratuity – just 
in time for him to take advantage of 
this huge “bitumen” opportunity. 
He was not conversant with the 
financial management paradigm 
that challenges you to probe further 
when something looks too good to 
be true. Thankfully, he soon learnt 
that Engineer Davis was a fraudster, 
working on a tip-off from the same 
people who processed his benefits 
and was able to secure his hard-
earned retirement benefits. Un-
fortunately, many are not so lucky!

Benjamin Graham, the grand-
father of value investing (an in-
vesting approach that looks at the 
fundamentals of an economy and 
a business) warned in his classic 
book – “The Intelligent Investor” 

that 1) his book would only become 
popular during periods of stock 
market crashes and recessions( It 
was a street hawkers’ delight in 2008 
in Nigeria) and 2) that investment 
bankers, fund managers and the 
stock exchanges will have them-
selves to blame for not adequately 
educating their customers about 
the vagaries (ups and down) of 
the stock markets. As a young in-
vestment banker, I read this and 
promptly alerted my supervisor 
of its dangers, and this caused us 
to put a disclaimer on our client 
statements’ newsletters, contract 
notes and subscription forms to the 
effect that “stock prices go up and 
down, and that past performance 
does not guarantee future perfor-
mance in the stock market”. I also 
remember a gentleman, a young 
banker (who should have known 
better) who came in to purchase 
our mutual fund in about March 
2004. He was so excited about the 
return achieved in the previous year 
that all efforts to get him to invest 
only a part of his funds in the mu-
tual funds and place the rest with a 
commercial bank proved abortive. 
My concern: he said he needed the 
money to “double” by January so 
that he could pay his school fees in 
a British University that he had just 

gained admission into, and I tried to 
explain the vagaries of the market 
to him. He insisted, invested, and in 
8 months had lost significant value 
after the market crash following 
bank consolidation that was an-
nounced a few months later.

The examples of sub-optimal 
decisions that people have taken 
regarding managing their personal 
and business finances over time 
will consume volumes if you al-
low me to go on. From the wonder 
banks of the 1990s to the more re-
cent Ponzi schemes (MMM) of the 
2000s. From the subprime loans in 
America to the pump and dump in 
the Nigerian Capital Market in 2008, 
to the tremendous capital destruc-
tion that takes place when many 
people lose their life investments 
to fraudsters, and even legitimate 
entrepreneurial ventures that could 
have been better managed.

Financial literacy is very im-
portant, and when a society does 
not pay enough attention to it, the 
society suffers. Thankfully, with the 
#GlobalMoneyWeek2017 coming 
up, a lot of attention will be paid to 
educating children and the youth, 
women, entrepreneurs, and the 
general public on the importance 
of financial planning and prudent 
financial decisions.

spouses and families about their 
actual income and then resort to all 
means – mostly foul to live a false 
life, contribution to the culture of 
corruption that is pervasive across 
the country. It is very common 
for someone to be appointed to a 
top Government job and his/her 
people start immediately expect-
ing the person to “perform”. This is 
because most people are unaware 
of how small the salaries of public 
servants are, and the public serv-
ants themselves are not helping 
matters, by assuming life styles that 
are certainly beyond their income, 
instead of cutting their clothes ac-
cording to their cloth. Hence, there 
is a strong relationship between the 
lack of financial literacy and the 
canker worm of corruption. 

There are many other perils 
that individuals and society suffers 
on account of a lack of financial 
literacy, and as we build up to the 
#globalmoneyweek2017, an an-
nual celebration that takes place 
in the last week of March each 
year to highlight the importance of 
financial literacy and offer financial 
planning education to the public, 
it is important that we pay some 
attention to the things that can po-
tentially go wrong when individuals 
and an entire society continue to 
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an average of US$55 this year to close 
at four month low of US$49.71 before 
staying marginally above US$50 well 
below its January high of US$58. Al-
ready analysts are revising downwards 
their outlook for crude oil prices for the 
second half of 2017.

 The declining crude oil price has 
the capacity to spoil Nigeria’s “naira 
party” as it can erode the CBN’s capac-
ity to build its external reserves, which 
also determines its capacity to continue 
to intervene in the foreign exchange 
market to keep the naira in its preferred 
range. There are already signs that the 
significant interventions of the last few 
weeks is beginning to have an impact 
in the buildup in reserves. The external 
reserves, which have shown a steady 
increase since the beginning of Febru-
ary, broke that trend on 22 March when 
it slipped marginally by about US$5 
million to close at US$30.35 billion. 
The CBN has spent about US$1.8 billion 
intervening in the foreign exchange 
market in the last three weeks, so the 
slight drop in the reserves is expected.

 Sceptics that strongly believe the 
recent intervention by the apex bank is 
not sustainable will now closely watch 
the direction of the reserves going for-
ward. If the slip in reserves continues, 
expect the speculators to start betting 
on a weaker naira again.

 Surprisingly, the increased inter-
ventions by the CBN have not triggered 
autonomous inflows into the foreign 
exchange market, which could have 
reduced the pressure on the CBN. But 

The declining crude oil price 
has the capacity to spoil 

Nigeria’s “naira party” as it 
can erode the CBN’s capacity 
to build its external reserves, 

which also determines its 
capacity to continue to inter-
vene in the foreign exchange 
market to keep the naira in its 

preferred range
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that could be because; many foreign 
investors are still not very clear on the 
long-term strategy of the CBN.

Even though the CBN has also been 
weakening the official exchange rate of 
the naira, which has moved from N305 
to the N308, there is no indication of 
how low this will go even though there 
is speculation that the CBN is targeting 
N350, which is considered officially as 
a fair exchange rate for the naira based 
on current economic fundamentals.  
However, there are many in the busi-
ness community who believe that the 
fair exchange rate of the naira should 
be between N380 to N400 to the US$, 
which means that the naira in the black 
rate has already reached its fair value 
as at Friday.

 But the falling crude oil price 
means that the CBN has to move 
quickly to resolve the exchange rate 
situation. Having succeeded in moving 
the black rate from the low of N520 to its 
current N370 to N400 range, it must not 
allow it to slip out of its control again. At 
this point, the CBN should immediately 
remove some of the restrictions around 
pricing and allow for a more flexibly 
determined interbank rate that could 
incentivise autonomous inflows and 
reduce the pressure on its reserves. It 
must do this now before the full impact 
of lower crude oil prices starts eating 
away at its reserves and the capacity 
to sustain its intervention.

Would oil price spoil Nigeria’s naira 

additional production of 420,000 barrels 
per day, at a time crude oil prices were 
also rising which helped to significantly 
boost the country’s export receipts and 
consequently reserves.

 But the tables may be turning cur-
rently on rising crude oil prices. First 
doubts are being created around whether 
OPEC members are strictly adhering to 
the agreements to cut crude oil produc-
tion. There is strong suspicion that Russia 
and other non-OPEC members have not 
strictly adhered to the promise to cut 
production. Meanwhile, Shale producers 
in the United States, taking advantage of 
the initial rise in price, have been boost-
ing their production taking the US oil 
production to about 9.1 million barrels 
per day currently.

 All these are beginning to impact 
on Brent prices which has slipped from 
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Legal Regime for community development agreement 
under the minerals and mining Act 2007 (Part II)

hold consent on a proposed project 
but merely provides that in the event 
of the failure of the host community 
and the lessee to conclude a CDA by 
the time the lessee is ready to com-
mence development after several 
attempts to reach an agreement, the 
matter shall be referred to the Minis-
ter for resolution. 

Nevertheless, experiences from 
jurisdictions such as Canada, Aus-
tralia and Papua New Guinea each 
of which has more than 20 years 
demonstrable know-how in com-
munity engagement demonstrates 
or proves that a company’s ability to 
win the consent and support of its 
host community is beneficial both 
for the project and the value of the 
company’s stock. 

So, project proponents in these 
jurisdictions invest tremendous 
amount of time and resources to 
community engagement thus sig-
nificantly reducing the various social 
risks associated with most extractive 
industry projects. The expectation is 
that the Nigerian CDA process will 
be able to achieve a similar result 
over time.

The NMMA identifies the need 
to transfer mining-projects-induced 
social and economic benefits to the 
host communities as the principal 
purpose for instituting the CDA re-
gime. Furthermore, subsection (2) of 
section 116 provides that every CDA 
shall contain certain undertakings 
regarding the social and economic 
contributions which a proposed 
project will make to the sustainability 
of such community. Thus, from the 
provisions of section 116 (1) and (2), 
it is expected that CDAs executed 
pursuant to the provisions of the 
NNMA and the 2011 Minerals and 

Mining Regulations will embody 
certain undertakings which are de-
signed and implemented to engen-
der social and economic benefits 
in the relevant host communities. 
However, it should be noted that 
the existence of a duly negotiated 
CDA regardless of the undertaking 
contained therein will be insuf-
ficient to secure sustainable social 
and economic benefits to any host 
community. Accordingly, careful 
implementation and regular moni-
toring of performance are two criti-
cal elements of a successful CDA 
process. Additionally, the issue of 
how community benefits contained 
in a CDA is structured is also pivotal 
to the realisation of CDA-based ex-
pectations or outcomes.

Sustainability of host communi-
ties within the context of energy pro-
jects development is a higher ideal 
achievable through the CDA pro-
cess. The reason is because CDAs 
are traditionally private agreements 
between a project proponent and 
the host community and their ex-
istence do not automatically lead 
to a sustainable outcome. Thus, the 
support of other strategic stakehold-
ers (especially the State) is often 
critical to achieving a sustainable 
outcome through the instrumental-
ity of CDAs. This will be discussed in 
detail in another article.

One of the important bases for 
CDA negotiation is that resource 
development projects generally 
occur within a context of legal rights 
and/or interests. The minerals right 
and title usually reside or lie with the 
State in most jurisdictions including 
Nigeria. However, the minerals title 
holder does not always have the 
rights and title to land or territory 
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The NMMA specifically stipu-
lates that the holder of a min-
ing lease, small scale lease 

or quarry lease shall negotiate and 
conclude a CDA with the relevant 
host community “prior to the com-
mencement of any development 
activity within the lease area.”  In 
other words, section 116 (1) requires 
that lease holders must agreed to 
a CDA with their host communi-
ties before the commencement of 
any development activity within 
the lease area. This means that a 
company must immediately after 
obtaining licence under the NMMA 
initiate a structured engagement 
process with the relevant host com-
munities with a view to concluding a 
CDA prior to the commencement of 
any mineral development activity. 
So, community engagement should 
be ongoing during the exploratory 
or preliminary stages when all the 
seismic and assets evaluation activi-
ties are taking place within the lease 
area. Companies are often advised 
to initiate or establish contact with 
their host community as soon as 
a mineral licence is obtained. The 
reason is that genuine community 
engagement process (which usually 
leads to the grant of a community’s 
consent and support for a project) 

takes a reasonably long period of 
time. Thus, to avoid unnecessary 
delays which may adversely affect 
a project’s timelines and ultimately 
the economics of it, community 
engagement must be commenced 
very early. This will allow the par-
ties the time needed to cultivate a 
health relationship, gain the trust 
of the other party which makes 
community agreement-making 
substantially easier to concluded.  

Within the context of extractive 
industry projects, it is always useful 
to differentiate community en-
gagement from a CDA. Community 
engagement refers to the interface 
between a host community and 
the project proponent enabling the 
community party to participate ac-
tively in the monitoring and imple-
mentation of the licensed activity. 
A community engagement process 
in energy project context is usually 
designed to endure for the duration 
of the project. The main purpose 
of community engagement is to 
enable a community to access 
useful information concerning 
the nature of the activity proposed 
by a project proponent, how the 
proposed project will affect the 
community and the remedies or 
palliatives which the proponent 
proposes to implement to mitigate 
the adverse impacts of the project. 
Where community engagement 
is initiated and sustained, a host 
community will usually have all 
the information required in order 
to arrive at an informed decision 
whether to provide consent and 
support for a proposed project or to 
withhold consent. The NMMA did 
not expressly provide for the effect 
of a community’s decision to with-

on which the minerals are found 
and upon which a project develop-
ment activity takes place. While the 
State may issue or grant mineral 
licences, it generally would not have 
the right to grant the mineral lease 
holder access to land or territory 
which belongs to another juristic 
entity or an individual. In Nigeria, 
the initial thinking and disposition 
of the Federal Government, which 
in turn is reflected in the way our 
natural resources laws are couched, 
was that the Federal Government 
has the right to acquire any land 
upon which mineral resources are 
found. Nevertheless, Nigerian law 
recognises Federal Government 
owned land, a State-owned, com-
munity and individual landowner-
ship and thus provides a framework 
for land acquisition by the State 
which must be adhered to before 
the State can validly acquire any 
community land or land belonging 
to an individual.  The CDA process 
is therefore designed to give recog-
nition to the different legal rights 
and to facilitate the management of 
the various interests usually at play 
in energy project context. 

The CDA process thus provides 
a collaborative framework which 
enables the mineral title holder 
to exercise or maximize the full 
extent of its rights without infring-
ing or diminishing the rights, title 
and interest of the landowner.  The 
mechanisms of a well structured 
CDA process help to ensure an or-
derly and conflict-free exploration 
and development of minerals. 

I
t has been a great unbelievable 
three weeks for the naira recov-
ering from a low of N520 to the 
US$ at the end of February to 
now trade at about N375 to the 

US$ as at Friday evening closer, to its 
estimated “fair value” of N350 to the 
US$. The naira’s rise has been mainly 
on the strength of the decision by the 
Central Bank of Nigeria (CBN) to use 
the power of its more than US$30 billion 
external reserves war chest to punish 
speculators in the black market who 
have been betting on a continuous drop 
in the value of the naira.

 At the time the CBN decided to 
move against speculators, the naira was 
already receiving a significant beating 
in the black market and some analysts 

were already forecasting a N1000 to 
the US$ exchange rate by the end of 
the year after it touched a low of N520 
to the US$ on 28 February. It is to the 
credit of the CBN that it had always 
insisted that the black market rate 
was not a true reflection of the value 
of the naira and was a product of wild 
speculation.

 But then the CBN was helped 
by a surge in oil prices from January 
after the Organisation of Petroleum 
Exploration Countries (OPEC) agreed 
in December to cut crude oil supply. 
This immediately resulted in a spike 
in crude oil prices, with Brent crude, 
touching a new high of US$58 per 
barrel, almost 100 percent higher than 
the price in January 2016. The rise in 
crude oil prices was good news for Ni-
geria, which had been exempted from 
complying with the OPEC restrictions, 
and which also depends on crude 
oil sales for more than 90 percent of 
export earnings.

 The surge in crude oil prices 
helped the CBN to rebuilding its exter-
nal reserves. This also has coincided 
with a period in which peace moves 
in the Niger Delta has helped reduce 
vandalisation of pipelines in the re-
gion in a way that crude production 
started picking up again. Data from 
the Nigeria National Petroleum Cor-
poration actually show that crude oil 
production picked up from a low of 1.5 
million barrels per day in August 2016 
to an average of 1.92 million barrels 
per day by November, representing an 
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lives difficult for people doing busi-
ness in Nigeria? Isn’t it time for what 
the British would call “the bonfire of 
the quangos”, that is, the equivalents 
of Nigeria’s agencies and parastatals? 
The oft-cited Oransaye report recom-
mended the consolidation of several 
ministries, department s and agencies 
(MDAs). This would significantly ad-
dress the cost of governance problem 
in Nigeria, but also tackle the red tape 
challenge. But where is the political 
will to merge the MDAs? None so far!

The truth is that Nigeria has the 
tendency to tinker at the edges of 
reforms, rather than take tough and 
radical decisions. The government is 
complacent, always celebrating mi-
nor achievements, instead of aiming 
for step changes. Take the ratification 
of the WTO Trade Facilitation Agree-
ment, which was trumpeted as a ma-
jor achievement. Every trade lawyer 
knows that a WTO agreement is only 
relevant to the extent of the commit-
ments that a country accepts under 
it. But, as I wrote recently, Nigeria’s 
Category A commitments under the 
TFA, that is, those that it should be 
implementing now, given that the 
agreement has come into force, are 
pretty shallow. And unless the country 
designates substantive commitments 
in Category B, that is, those it would 
implement at a future date, and actu-
ally brings that date forward, Nigeria’s 
ratification of the TFA would do lit-
tle to improve its business climate. 
Although the government could 
argue that it would implement trade 
facilitation measures unilaterally, but 
accepting legally binding commit-
ments under the agreement would 
lock in reforms at home and send 
signals to the outside world about 
Nigeria’s credible commitments to 
reduce trade transaction costs.

Now, every country has a red 
tape challenge, but some are more 
determined than others to tackle it. 
In the UK, the government introduced 
legislation to ensure that regulations 
and enforcement are proportionate, 
accountable, consistent, transparent 

tions to Nigeria’s payments problems. 
Many of the improvements in the pay-
ments industry are attributable to the 
emergence of Fintechs. Some of them 
are home-grown, such as Interswitch 
and SystemSpecs, while others are new 
entrants from overseas with the same 
focus – transforming the payments 
system through the innovative use of 
technology.

These Fintech companies are ad-
dressing “accessibility” by providing 
access to payments from any device 
within the reach of any individual or 
business. They make the payment 
process almost seamless by eliminat-
ing the bottlenecks that once plagued 
the banking industry. Today, we hear 
about apps, internet banking, digital 
payments QR, agency banking. These 
are innovative solutions that now 
address the challenge of “reach” by 
providing services that are accessible 
via mobile networks or internet plat-
forms or social media or at the corner 
store agent networks which are now 
available nationwide. They address 
“utility” by building solutions to ad-
dress the specific needs of each user 
or industry or business. They address 
“scale” by building on platforms that 
are easy to scale to support millions of 
users and consumers. They address 
“security” by building to international 
standards and adopting leading edge 
security and fraud systems to ensure 
that the consumers and the organiza-
tions they deal with are protected. They 
address “needs” by providing solutions 
that cannot be provided to customers 

The truth is that Nigeria 
has the tendency to tinker 

at the edges of reforms, 
rather than take tough 

and radical decisions. The 
government is compla-
cent, always celebrating 

minor achievements, 
instead of aiming for step 
changes. Take the ratifi-
cation of the WTO Trade 
Facilitation Agreement, 

which was trumpeted as a 
major achievement

Nigeria needs a bonfire of the quangos to tackle red tape

Cashless 2.0: Second coming of cashless and the rise of ‘Fintechs’

excessive regulation and multiple 
agencies with draconian enforcement 
powers – all of which create costs for 
business – its regulatory environment 
can’t enable or facilitate business and 
investment. Yet, these are the chal-
lenges in Nigeria; the country has a 
regulatory culture that stifles business 
competition, innovation and growth. 
So, here is the question: which of 
these problems is “the 60-day plan”, or 
the Buhari government’s regulatory 
reform agenda, seriously designed to 
address? Is it the obsolete laws, the 
over-regulation or the multiple and 
overbearing agencies?  The answer is 
none, at least not credibly!

Take the law-making, for instance. 
Nigeria’s federal legislators are some 
of the highest paid in the world, as the 
Financial Times recently pointed out 
in an editorial. Yet, they probably have 
the worst legislative performance. For 
instance, how many of the 54 obsolete 
laws listed in the DfID-sponsored re-
port have been repealed and replaced? 
What about the problem of excessive 
regulation, what is the government 
doing to tackle it? And, of course, what 
about the multiple agencies that make 

offering the full banking experience 
on a mobile phone. This ability is not 
restricted to only smartphones and 
mobile apps but can be achieved from 
any generic phone using USSD.

The number of customers with 
electronic (cashless) access to their 
bank accounts via some form of pay-
ment token has exceeded 40 million. 
Most of these are payment cards for 
individuals. However, businesses and 
corporate organizations are not left 
out. Many organizations, both small 
and large, are now able to use payment 
solutions to collect revenue, pay salaries, 
pay contractors and transfer funds for 
various business purposes. All of these 
are done electronically and without 
resorting to cash. The various arms of 
government, government agencies and 
parastatals have also been enabled to 
process cashless transactions. Specific 
solutions have been built for each in-
dustry vertical and use case, solutions 
that allow these organizations to achieve 
efficiency and scale by automating their 
most cumbersome payments needs.

It is possible to say without fear of 
contradiction that the payments indus-
try is much better prepared now than it 
was in 2012 to meet the needs of indi-
viduals, businesses, and governments to 
achieve a nationwide implementation 
of the cashless policy. This achieve-
ment would not have been possible 
without the emergence of a growing 
breed of companies called financial 
technology companies (“Fintechs”). 
These companies use intelligence and 
technology to provide innovative solu-
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and targeted. Enforcement must be 
risk-based and not driven by tick-box 
inspections and audits. The UK also 
set up the Better Regulation Execu-
tive (BRE), with powers to ensure that 
regulations are made and enforced in 
accordance with the above principles. 
Over the years, the merger of regula-
tors has also been critical to tackling 
regulatory burden in the UK. The US 
has similar approach to tackling red 
tape and regulatory burden, with the 
existence of the powerful Office of 
Information and Regulatory Affairs 
(OIRA), previously led by Professor 
Cass Sustein, a behavioural econo-
mist. And, of course, President Don-
ald Trump has taken an even more 
radical approach. He recently signed 
an executive order to cut business 
regulation dramatically and to curtail 
the overzealousness of agencies in 
enforcing regulations. 

As I said, red tape is like corrup-
tion; it won’t go away unless tackled 
frontally. And the lessons from the 
international examples is that to tackle 
red tape effective a government needs 
the right legislative framework and the 
right institution, such as the BRE in 
the UK and the OIRA in the US, with 
the mandate and power to monitor, 
scrutinise and reject unnecessary 
regulations and curtail disproportion-
ate enforcement. What’s more, in the 
UK, the issue of tackling red tape is 
mainstreamed across the government, 
with every department having a better 
regulation minister, a board-level bet-
ter regulation champion and a better 
regulation unit. In Nigeria, the Ease of 
Doing Business Committee doesn’t 
have sufficient teeth; it must be to red 
tape what the EFCC is to corruption. 
And similar institutions should exist 
at the state levels. But above all, red 
tape spreads with multiple agencies, 
which is why, apart from the cost of 
governance problem, Nigeria needs 
the bonfire of its quangos!

today because the cost of delivery was 
just too high. For example, we now have 
Fintech companies who can provide 
instant loans to consumers directly 
from mobile devices by leveraging 
on electronic identity and electronic 
transactions history and data. The 
traditional and expensive process of go-
ing to the bank, filling forms, providing 
referees, etc which made it impossible 
to serve the lower income spectrum 
are eliminated. 

These companies have also at-
tracted the attention of the world 
with millions of dollars of investment 
that has come into Nigeria from seed 
and venture capital as well as private 
equity capital in the last few years as 
these investors scramble to get a piece 
of the emerging payments industry 
that is Nigeria, the economic situation 
notwithstanding. This should come as 
no surprise as the ICT and payments 
sector has defied the recession by 
remaining one of the bright spots of 
the Nigerian economy (ICT makes up 
12 percent of the economy and grew 
by 1.38 percent in Q4 of 2016). Some 
Fintechs have also exported the tech-
nology they have developed in Nigeria 
to other parts of Africa. They have also 
taken the learnings and solutions to 
problems from Nigeria to other mar-
kets that are sorely in need of the same 
solutions. 

I
n his inaugural speech as minis-
ter of industry, trade and invest-
ment, Dr Okechukwu Enelamah 
said: “We would like Nigerians 
and the world to regard MITI as 

the ministry of enabling environment”. 
He promised several initiatives aimed 
at “dismantling the many obstacles 
that stand in the way of business and 
business innovation in Nigeria”. This 
was, of course, an audacious attempt 
to signal to the world that Nigeria 
was open for business. Yet, as I wrote 
at the time, nothing could disguise 
the herculean nature of task or the 
heroic actions needed to achieve it. 
But a commitment to “dismantle the 
many obstacles” that have, for so long, 
impaired the business climate in Nige-
ria was absolutely right. It’s what you 
would expect from an industry, trade 
and investment minister, especially 
one with a strong private sector expe-
rience, who understands the danger of 
red tape to business growth.

Well, over a year on, the minister 
has demonstrated leadership on 
the issue, elevating it on the policy 
agenda. Crucially, he enjoys political 
support at the highest level of gov-
ernment, with the president and the 
vice president also championing the 
cause. Indeed, in August last year, 
President Buhari launched the Ease 
of Doing Business Committee and the 
Presidential Enabling Business Envi-
ronment Council (PEBEC). Earlier this 
year, the Council, chaired by the vice 

On the 21st of February this year, 
the Central Bank of Nigeria an-
nounced the re-introduction 

of the cashless policy. The cashless 
policy of the CBN, first introduced 
in January 2012, is aimed at achiev-
ing three main objectives: first, the 
development and modernization of 
Nigeria’s payment systems to drive 
economic development; second, to 
provide more efficient transaction 
options and greater reach to achieve 
reduction of the cost of banking ser-
vices while driving financial inclusion; 
and third, to improve the effectiveness 
of monetary policy in managing infla-
tion and driving economic growth.

Despite these laudable objec-
tives, the implementation of the 
policy was suspended shortly after 
the conclusion of the pilot in Lagos 
after concerns were raised about the 
workability of the policy at nationwide 
scale. One of the main concerns was 
the capacity and ability of the banks 
and industry stakeholders to achieve 

president, Professor Yemi Osinbajo, 
announced the “60-day national plan” 
to improve the business climate in 
Nigeria. And almost immediately, a 
government agency, the Corporate 
Affairs Commission, said it had con-
solidated seven business registration 
forms into one! Perhaps more signifi-
cantly, Nigeria ratified the WTO Trade 
Facilitation Agreement, signalling, as 
the minister put it, a commitment to 
“rapidly implement the government’s 
initiative on creating an enabling en-
vironment for business”. 

All of these are commendable. 
They are positive steps in the right 
direction. The trouble is that, like most 
policy actions in Nigeria, they are 
not radical steps, and would do little 
to transform the business environ-
ment. Red tape is like corruption. It is 
intractable, and can’t be tackled with 
cosmetic actions. Given the major ob-
stacles that regulatory burden poses to 
competition, innovation and growth, 
what is needed are systematic and 
tough actions to “dismantle” them, as 
the minister promised in his inaugural 
speech.

The red tape challenge in Nigeria 
is, to be sure, characterised by three 
chronic and acute problems. The 
first is that most of Nigeria’s business-
related laws predate its independ-
ence and are complete out of date in 
today’s business world. For instance, 
a study sponsored by the UK Depart-
ment for International Development 
said last year that “54 Nigerians laws 
and obsolete”. The second problem, 
apart from obsolete laws, is that there 
are too many regulations at different 
levels of government that put un-
necessary burdens on businesses. 
Then, thirdly, there is the problem of 
multiple business-facing regulatory 
agencies, with corrupt, inefficient 
and overbearing employees that ex-
ercise excessive enforcement powers, 
and constantly invade or shutdown 
business premises for alleged regula-
tory breaches. 

Surely, when a country is faced 
with the problems of obsolete laws, 

a nationwide rollout by providing 
stable, efficient, and easily accessible 
infrastructure across the nation. The 
fears were that if the use of cash was 
being penalized and cashless alterna-
tives were not available, accessible, 
reliable, or trusted, then the objectives 
of the policy would not be achieved. 
Indeed, there was a strong fear that 
Nigerians would revert to storing their 
cash deposits outside of the banking 
system.

Fast-forward five years and the 
payments systems have been trans-
formed from what they were in 2012. 
Not only have we seen a dramatic rise 
in the number and use of POS termi-
nals by businesses (which was the 
focus of the original implementation), 
we have also seen spectacular growth 
in the use of the Internet for business 
with the explosion of the Internet and 
e-commerce economy. Companies 
like Jumia and Konga have emerged 
to challenge traditional retail sales 
outlets and have expanded the reach 
of e-commerce to remote areas of the 
country. Several traditional business-
es have also gone online. For example, 
companies like Chicken Republic in 
addition to their physical stores now 
also have an online store where you 
can order for meals.

The industry has also seen tre-
mendous growth in the use of mobile 
devices for payments. It is now com-
monplace to buy airtime, pay bills or 
do transfers directly from your mobile 
phone. Banks and other industry 
players have launched mobile apps 
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EDITORIAL

Last week Tues-
day, the Central 
Bank of Nigeria 
signalled its in-
tention to con-

tinue with policies that 
have narrowed the spread 
between the interbank and 
black market Naira-dollar 
rates as it kept its bench-
mark monetary policy rate 
(MPR) on hold and warned 
off currency speculators. 
The last three weeks have 
been unprecedented in the 
battle to narrow the gap 
between the official and 
black market rates as the 
naira recovered from a low 
of N520 to the dollar at the 
end of February to trade at 
about N375 to the dollar as 
at Friday last week.

Perhaps the fall of the 
naira to N520 against the 
dollar finally forced the 
hand of the CBN to force-
fully intervene in the forex 
market after it seemed 
to have stopped dollar 
sales in favour of forex ac-
cretion.  In the last three 
weeks alone, the CBN has 
pumped about $2.4 bil-
lion into the forex market 

to defend the beleaguered 
naira.

With an external reserves 
war-chest of over $30 bil-
lion, the CBN felt confident 
and ready to punish specu-
lators in the black market 
who have been betting on 
a continuous drop in the 
value of the naira. Hitherto, 
the naira has received sig-
nificant beating in the black 
market with some analysts 
even predicting that it will 
further fall to N1000 to the 
dollar by the end of the year. 
True, the CBN had always in-
sisted that the black market 
rate was not a true reflection 
of the value of the naira and 
was a product of wild specu-
lation.

No doubt the CBN’s bull-
ish attitude is fuelled by the 
surge in oil prices from Jan-
uary after the Organisation 
of Petroleum Exploration 
Countries (OPEC) agreed 
in November to cut crude 
oil supply. This immedi-
ately resulted in a spike in 
crude oil prices, with Brent 
crude, touching a new high 
of US$58 per barrel, almost 
100 percent higher than the 

price in January 2016. The 
rise in crude oil prices was 
good news for Nigeria, which 
had been exempted from 
complying with the OPEC 
restrictions, and which also 
depends on crude oil sales 
for more than 90 percent of 
export earnings. This, with 
the reduction in vandalisa-
tion and militant activities 
in the Niger Delta, increased 
production and consequent-
ly, foreign exchange receipts 
for Nigeria.

However, indications in 
the market are not favour-
able to a continued high 
oil price. There are already 
doubts that OPEC and non-
OPEC members are or will 
continue to adhere to the 
oil  cut agreement. More 
distressing is the revival and 
boost of Shale oil production 
in the United States, whose 
total production stands at 
about 9.1 million barrels 
per day. Consequently, oil 
prices is beginning to go 
down, averaging $49.71 in 
the last week.

We are sceptical that CBN 
intervention alone will not 
be sufficient to eliminate 

the divergent rate between 
the official and black mar-
ket. All that is needed for 
speculators to begin to bet 
against the naira is a sus-
tained decline in oil prices. 
If oil prices continue to fall, 
the CBN may find it difficult 
to sustain its interventions.

We urge the CBN to imme-
diately remove the restric-
tions around pricing and 
allow for a more flexibly de-
termined interbank rate that 
could incentivise autono-
mous inflows and reduce 
the pressure on its reserves. 
It is not a huge surprise that 
despite the gains in the naira 
and CBN intervention, there 
has not been a correspond-
ing autonomous inflow from 
other (autonomous) sources 
to ease the pressure on the 
CBN. That may be a sign to 
the CBN that only a liber-
alised market will restore 
confidence in Nigeria’s forex 
market. It is better it seizes 
this opportunity now to do 
the right thing rather than 
being forced into another 
round of reactionary actions 
at a later date to defend the 
naira. 

CBN and exchange rate
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Century Power restates commitment to 
boosting Nigeria’s power supply by 1,500mw

COMPANIES 
& MARKETS
COMPANY NEWS ANALYSIS AND INSIGHT

C
e n t u r y  P o w e r, 
a  su b s i d i a r y  o f 
t h e  O b i ja ck s o n 
Group, has reaf-
firmed its com-

mitment to boosting Nige-
ria’s electricity generating 
capacity by 1,500 megawatts 
(MW) upon completion of its 
proposed power generation 
plant (Century Power Genera-
tion Plant) in Okija, Anambra 
State.

 The plant will be built in 3 
phases, the first being 495MW, 
expected to be completed in 
2020. 

In a panel discussion at the 
MIT Energy Conference in the 
United States last week, Chuk-
wueloka Umeh, the company’s 
Managing Director, averred 
that the challenges currently 
facing the power sector in 
Nigeria are surmountable and 
are being addressed by private 
sector initiatives.   

According to him, “there 
are challenges facing each 
facet of the power value chain 
in the country, starting from 
gas generation all the way to 
electricity distribution, and in 
order to fix these, significant 
investment is needed. A large 
part of this investment will 
come from local and foreign 
investors, but the government 
must create favorable condi-
tions in all these sub-sectors 
to ensure influx of these des-
perately needed investments. 
It cannot be business as usual”.

He added that Nigerians 
are entrepreneurial but we 
must have the right infrastruc-
ture to unlock the potential 
that we have been speaking 
about for decades. It is easy 
to see that we export timber, 

Fidelity bank present 
prizes to “Get Alert in 

Million” promo winners

P23

The food security and 
youth employment 
goals of the federal 

government have started 
receiving major support with 
the establishment of a rice 
processing mill with 120,000 
metric tonnes capacity in Ar-
gungu, Kebbi State by Wacot 
Rice Limited, a member of 
the TGI Group.

The rice mill is part of Wa-
cot’s expansion plan, which 
targets a capacity increase 
with additional rice plants 
to overall 500,000 metric 
tonnes in the next years.

Located in Argungu Local 
Government Area, along the 
Argungu-Sokoto road, the 

Wacot establishes N10bn rice processing mill to boost food security

plants, with the capacity to 
generate from 100MW and 
above. Renewables are es-
sential to help preserve the 
environment, and sources 
such as hydro are definitely 
good to have in the power 
mix. However, currently avail-
able gas turbine technologies 
come with higher efficiencies, 
which make them a sustain-
able source of power without 
negatively impacting the en-
vironment. Gas-fired gas tur-
bine plants operating in open 
cycle or combined cycle mode 
are currently the best option 

for Nigeria to quickly boost 
its baseload power output to 
a reasonable number because 
they can be developed, built 
and commissioned in 3 to 6 
years”.

“Century Power Limited, 
like the other organizations 
in the Obijackson Group, is 
keen on contributing to the 
development of Nigeria.  The 
country needs all the power it 
can get to pull it out of the dol-
drums of suppressed organic 
economic development”, said 
Umeh.

He added that “Much work 

needs to be done, and can 
only be achieved if the gov-
ernment sees private sector 
investors as the true catalysts 
for economic development 
that they are, and creates ap-
propriate policies to aid sec-
toral development, as well as 
provides a favorable climate 
for such investments, while 
concluding that “without a 
robust power industry, pro-
viding a steady and reliable 
supply of power to the coun-
try, the much talked about 
potential of Nigeria will never 
be realized”

but import toothpicks simply 
because we do not have a 
steady and reliable supply 
of electricity to allow SMEs 
manufacture goods locally at 
competitive prices, thereby 
creating jobs for the growing 
unemployed population. The 
population worry about tariff 
increases, but do not realize 
that they actually pay much 
higher tariffs by generating 
their own power with petrol 
or diesel powered generators”.

On renewable energy, he 
said that what Nigeria still 
needs are  large baseload 

rice processing plant is the 
first rice mill to be concep-
tualized, executed and to be 
commissioned during the 
administration of President 
Muhammadu Buhari. Work 
started on the Mill in Febru-
ary 2016 and is scheduled to 
be formally commissioned 
in May, 2017.

During a pre-commis-
sioning visit to the 120,000 
metric tonnes mill recently, 
according to a statement, 
the G overnor of  Kebbi 
State,   Abubakar Atiku Ba-
gudu, the Minister of Agri-
culture and Rural Develop-
ment,  Audu Ogbeh, and the 
governor of the Central Bank 
of Nigeria (CBN), Godwin 
Emefiele, commended the 

Mouka 
challenges 
motorists on 
road accidents

Motorists, especially 
commercial vehicle 
drivers have been ad-

vised to cultivate good sleeping 
habit and rest before embark-
ing on duty to obviate ac-
cidents.

  This advice by the man-
agement of Mouka Foam is 
coming on the background that 
many accidents on Nigerian 
roads occur due to lack of alert-
ness by drivers partly informed 
by bad sleeping habits and not 
sleeping well at night by motor-
ists before traveling.

 The management of Mouka 
Limited gave this admoni-
tion   as it joined in the cel-
ebration of World Sleep Day 
marked globally recentl. Relat-
ing full sleep to productivity, 
it said that scientific findings 
have shown that sleep is the ul-
timate performance enhancer 
and “this is why Mouka is cel-
ebrating World Sleep Day and 
creating awareness to sleep’s 
impact on health”

The management explained 
that quality sleep results to 
quality productivity and also 
advised workers in any orga-
nization to ensure they sleep 
well in the night before going 
to work the following day.

Speaking at the forum, the 
marketing director, Ronke 
Osho said Mouka has been 
in Nigeria over five decades 
adding comfort to the lives 
of Nigerians through its port-
folio of high quality Mouka 
mattress and complementary 
brands.   She further stressed 
that Mouka would continue to 
deliver innovative sleep solu-
tions to improve sleep quality 
and productivity of Nigerians.

She attributed the success 
of Mouka foam brands to the 
company’s passion to mat-
tresses and sleep solutions in 
addition to extensive customer 
researches and trade feedbacks.

Highlighting the impor-
tance of sleep, Adegbaju  Ade-
bowale, Consultant physi-
cian and Fellow, Postgraduate 
Medical College of Nigeria,   
said sleep is normal essential 
part of life and 85 percent of 
quality sleep should be on bed 
with quality mattress.

He advised against sleep-
ing stimulants, steering clear 
of food that can disrupt sleep.  
He also advised that sleeping 
environment is pleasant and 
establishing a regular relaxing 
bedtime routine.

He said benefits of quality 
sleep include prevention of 
people from being fat, good 
sleepers take less calories; 
improve concentration and 
productivity and lowers risk of 
heart disease and stroke.
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board and management of 
Wacot Rice Limited for key-
ing into the ‘self-sufficiency 
in rice production’ goal of 
the federal government.

Rahul Savara,   the Group 
Managing Director of TGI 
Group,     while conducting 
the special visitors round the 
N10 billion state-of- the-art 
Mill, disclosed that the Mill 
will produce top quality 
rice, and that it will generate 
direct and indirect employ-
ment for 3,500 people, add-
ing that over 50,000 farmers 
would  have ready market for 
their produce.

  Savara further revealed 
that the Mill is “the first rice 
plant in Nigeria with captive 
power co-generation facil-

L-R: Babajide Sotande-Peters, CEO, Altitude Energy Limited; Joleen Sibley, sales manager, Afrocet Montgomery; Rolake Odusi, HSE manager, 
Altitude Energy and Jamie Pearson, marketing and operations manager, Afrocet Montgomery, at the 2017 SECUREX West Africa event in Lagos. 

OLUSOLA BELLO BUNMI BANJO

ity and that it will generate 
1 MW electricity from rice 
husks, thereby ensuring that 
all by-products and waste 
products are fully consumed 
and the environment is pro-
tected.

  I n  h i s  o w n 
remark,WACOT’s Manag-
ing Director, Ujwalkanta 
Senapati,  said  that “WACOT 
views farmers as partners 
with whom we work hand-
in-hand to improve agricul-
tural production.” The state-
ment quoted him as saying.

While commending the 
management of WACOT for 
locating the mill in his State 
and for completing it within 
a short period, the visibly 
elated Governor Bagudu 

said, “what WACOT has 
done shows that Nigeria has 
friends and a friend in need 
is a friend indeed”, adding, 
WACOT is investing in Kebbi 
because we have created the 
enabling environment for 
business to thrive”.

The Governor also de-
clared that once the WACOT 
Mill starts full operation, 
a large part of the rice cul-
tivated in the State will be 
processed within the state, 
instead of being taken else-
where for milling. He also 
used the opportunity to reit-
erate the fact that Kebbi state 
is endowed with massive 
arable land, fit for produc-
tion of rice, wheat, maize, 
sorghum, groundnut etc.

HEZRON ATUNDE
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B
y July 1, this 
year, the Pen-
sion Reform 
Act 2014, will 
be three years 

old in operation. The Act 
was enacted to repeal 
the Pension Reform Act 
NO.2, 2004. The Act was 
enacted to make pro-
vision for the uniform 
contributory pension 
Scheme for both public 
and private sectors in 
Nigeria, and related mat-
ters.

The Act was signed 
into law by former presi-
dent Goodluck Jonathan.

Many people have al-
ways asked for a guide to 
the Act, which we have 
reproduced as presented 
to the House Committee 
on Pension by Chinelo 
Anohu-Amazu, Director 
General of the National 
Pension Commission 
(PenCom) at a recent 
interactive session on 
implementation of the 
contributory pension 
scheme in Abuja.

Excerpt:  
• Expanded Coverage 

of CPS
• Public Sector
• States and Local Gov-
ernment Employees now 
covered S. 2(1)
• Private Sector
• Organizations with 3 
or more employees now 
covered – S. 2(2)
• Employer mandated to 
open nominal RSA where 
employee fails to do so 
within 6 months –S. 11(5).
• Informal Sector Partici-
pation
• Facilitated the micro 
pension initiative which 
is currently in the pipe-
line.
• Enhancement of Ben-
efits 
•  Upwa rd  re v i e w  o f 
Pension Contribution 
rate from 15% to 18% 
of monthly emolument 
(10% Employer Vs 8% 
Employee) S. 4(1)
• Additional Benefits pay-
able upon retirement : 
Employer can agree to 
pay this is addition to RSA 
contribution S. 4(4)(a)
• Periodic Review of Pen-
sion for Public Service 
in line with S.  173 1999 
Constitution S. 15(4)
• Pension Fund Invest-
ment Income exempted 
from tax S. 10(2)
• Introduction of Pen-
sion Protection Fund 
(PPF) and funding Mini-
mum Pension Guarantee 
(MPG) S. 82

Essential guide to understanding 
Pension Reform Act 2014

NAICOM, PenCom 
direct life 
insurers to open 
operational 
account with 
custodians

• Employers to bear Life 
Insurance liability when 
they fail to procure Policy 
S. 4(6)
• Benefits of Professors 
and HCSF & Perm Secs. 
– S. 7 (1) (d) 7 (e)
• Fortifying the mode of 
funding public sector 
retirement benefits
• Appropriate Funding of 
RBBRF Account
• Not less than 5% of 
Wage Bill S. 39 (2)
• Role of the National 
Assembly on sufficient 
appropriation 
• Statutory responsibili-
ties of FGN Agencies
• PenCom to compute 
FGN – S. 39 (3)
• Budget Office to ensure 
appropriation by NASS 
S. 39 (4)
• OAGF to ensure fund-
ing/Cash backing – S. 
40 (20)
• DMO to issue RB Bonds 
on Accrued liabilities of 
FGN staff – S. 15(1)(a)
• Concession for access-
ing balance in RSA before 
retirement
• Access to up to 25% of 
RSA Balance upon loss of 
Job –S. 7 (2)
• Reduction of wait-
ing period upon loss of 
job from 6 months to 4 

months – S. 16 (5)
• Utilization of percent-
age of RSA to Secure 
mortgage for primary  
Home – S. 89 (2)
• Proceeds of Group life 
Insurance now payable 
by Underwriter directly 
to named Beneficiary of 
Estate of deceased Em-
ployee – S. 8(1)
• Enhancement of Pow-
ers of Pencom to Proac-
tively Address Emerging 
Issues
• Intervene in the man-
agement of PFA/PFC in 
appropriate cases – S. 98.
• Move/transfer assets 
from one PFA/PFC to 
another where it believes 
the assets are endan-
gered – S. 24(i); S. 98(2)(a)
• Appoint Interim Man-
agement Committee in 
resolution of failing oper-
ator – S. 24(j); S. 98(2)(d)
• Suspend/remove erring 
Boards Directors, CEO 
or Management staff – S. 
98(2)(c)
• Offer technical assis-
tance to State Govern-
ments in the implemen-
tation of CPS – S. 23(i)
• Consolidated the Pen-
sion Fund Investment 
Regime
• Investment made exclu-
sively by PFAs S. 85

The controversy be-
tween the National 
Insurance Commis-

sion (NAICOM) and the Na-
tionalPension Commission 
(PenCom) over regulation 
of annuity business have 
been rested, as both regula-
tors have finally agree on a 
model, which mandates life 
insurers to  proceed to open 
operational accounts with 
Pension Fund Custodians 
(PFCs) of their choice.

They have also agreed 
that all new annuities pur-
chased or being processed 
shall therefore be domiciled 
in the dedicated account 
with the PFC, while the 
treatment of all existing re-
tiree life annuity funds

and assets would be 
dealt with upon issuance 
of the Joint Regulations, 
expected in the next three 
months.

In joint circular issue on 
Thursday signed by Agbola 
Pius, director, Authoriza-
tion and Policy, National 
Insurance and BM Umar, 
head, Surveillance Depart-
ment,  PenCom,  they noti-
fied members of the

public and in particular 
stakeholders in the Insur-
ance and Pension indus-
tries, that both regulators 
have met to discuss issues 
pertaining to strengthening 
the administration of retiree 
life annuity as a mode of re-
tirement benefit under the 
Pension Reform Act 2014 
(PRA 2014).

“Specifically, both NAI-
COM and PenCom re-af-
firmed the existence of Pro-
grammed Withdrawal and 
Life Annuity as modes of 
payment of retirement ben-
efits under the PRA 2014.”

“We are currently re-
viewing the Regulation on 
Retiree Life Annuity which 
will be jointly released to 
the public in compliance 
with the PRA2014 within 3 
months of this notice.”

According to the circular, 
NAICOM shall ensure that 
Life Insurance companies 
comply with the above re-
quirements.

The statement further 
stated that the processing 
and approvals of new retiree 
life annuity requests shall 
continue forthwith, while 
directing that all Pension 
Fund Administrators (PFAs) 
shall resume the processing 
of new annuity requests for 
retirees and forward same 
to PenCom for necessary 
approval without delay.

“PenCom shall ensure 
that PFAs transfer all ap-
proved premium for Retiree 
Life Annuity to the Opera-
tional Accounts opened by 
the Life Insurance Compa-
nies with PFCs.”

• Government objectives 
are safety and mainte-
nance of fair returns
• Mode of investment 
specified by 2. 86 of the 
PRA 2014 and Investment 
Regulations issued by 
PenCom.
• Investment must be in 
allowable Capital Mar-
ket and Money Market 
Instruments
• PenCom may recom-
mend to Mr. President for 
approval, portfolio limits 
for foreign investment of 
pension assets S. 87
• Investment prohibited 
in conflict of interest situ-
ations
• No investment in secu-
rities of related parties 
S. 88
• PFA cannot sell pension 
assets to itself, share-
holder, director, affiliate, 
associate, employee, PFC 
and their spouses S. 89. 
• PenCom is empowered 
to impose additional re-
strictions on investment 
of pension assets through 
regulation S. 90
• Strengthened the Sys-
tem of the Administra-
tion of the DB Scheme
• Established and Re-
structure the Pension 
Transitional Arrange-
m e n t  D i r e c t o r a t e s 
(PTADs) for Federal and 
FCT – S. 42(1); S. 44(1)
• PTAD to carry out the 
functions of former Pen-
sion Departments/Para-
statals’ pension offices 
for payment of pensions 
under the DB Scheme 
– S. 45
• Payment of pensions 
under DB Scheme to be 
effected by OAGF directly 
to Retiree Account  - S. 
6(3); S.45(b)
• PTAD administratively 
reports to Fed Min of 
Finance – S. 42(2)
• PenCom regulate and 
supervise activities of 
PTADs. – S. 48
• Streamlined the Com-
pliance & Enforcement 
Regime
• Administrative Mecha-
nisms:
• Pubic Enlightenment 
S. 23(f)
• Collaboration with oth-
er Regulatory Authorities 
e.g. FSRCC, BPP, EFCC
• Imposition of Regime of 
Sanctions and Penalties 
S. 24(g)
• Engagement of Recov-
ery Agents S. 11(7) & (9); 
S. 24(m); S. 92(2)
• Judicial Mechanisms:
• Institute criminal and 
civil action, as appropri-
ate, for infractions Ss. 

99 – 104
• Dispute Resolution 
Framework

Administrative Reso-
lution by PenCom S. 106

Reference to Arbitra-
tion S. 107(1)

Reference to National 
Industrial Court for ad-
judication S. 107(1)&(2)• 
Adjudication Platforms

Federal High Court, 
Na t i o n a l  I n d u s t r i a l 
Court, FCT High Court 
& State High Courts Ss. 
105 & 120

• Introduced New 
Offences and Stricter 
Punishments

•  Mismanagement 
or  diversion of pension 
assets attracts fine of 
amount equal to 3 times 
the amount so misman-
aged or 10 years impris-
onment or both AND 
also refund the amount 
involved S. 100 (1)&(2)

• Attempt to commit 
any specified offence is 
also an offence and pun-
ishable as full offence S. 
99(2)

• Reimbursing a Di-
rector, Manager or Staff 
of Operator companies 
for sanctions levied on 
them personally is pun-
ishable by N5m fine and 
forfeiture of amount re-
imbursed S. 99(4)

• Refusing to produce 
document or give in-
formation to the Com-
mission’s examiners or 
investigators attracts not 
less than N200,000 fine 
or 3 years jail term. Con-
tinuous refusal attracts 
N100,000 fine for every-
day S. 104

• Offences by corpo-
rate bodies: Directors, 
Managers, Secretary and 
other officers who have 
knowledge or believed 
to have knowledge and 
did nothing to ensure 
compliance are person-
ally liable S. 103

• Contravention of any 
provision of Act by a PFA 
attracts N500,000 fine 
per for each day of non-
compliance and the PFA 
shall forfeit the proceeds 
of that investment to RSA  
holders and in the event 
of loss, make up the loss. 
S. 91

• Contravening any 
provision of  the Act 
where no specific penalty 
is prescribed attracts not 
less than N250,000 fine 
or not less than 1 year jail 
term or both – S. 99(1)

• Seizure & forfeiture 
of proceeds of crime to 
FG S. 100 (3)
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N
e w  w i n n e r s 
in the Fidelity 
bank “Get Alert 
in Million Sav-
ings Promo” 

took turn to express their 
delight over the promo as 
the bank presented them 
with prizes.

The presentation which 
took place at the Fidelity 
bank corporate head office, 
Lagos under the watchful 
eyes of officials of the Na-
tional Lottery Regulatory 
Commmission (NLRC), Con-
sumer Protection Council 
(CPC), witnessed the win-
ners received their prizes.

Nnamdi Okonkwo, MD/
CEO Fidelity bank Plc. rep-
resented by Chiojioke Ugo-
chukwu, executive Direc-
tor, Shares services said the 
promo is to provide Nigeri-
ans both existing and new 
customers an avenue to be 
part of the Nigerian banking 

Background Check Inter-
national (BCI), Nigeria’s 
pioneer background 

screening firm, has introduced 
Educheck, an online product 
aimed at achieving efficiency 
and effectiveness in educa-
tional verification.

According to Kola Olug-
bodi, managing director of 
BCI, Educheck is Nigeria’s 
first all-encompassing plat-
form for verifying educational 
qualifications, professional 
bodies’ membership licences, 
and verifying and obtaining 
transcript of higher institu-
tions.

The sole mission of Edu-
check, says Olugbodi, is to en-
hance the speedy delivery of 
educational and professional 
institutions’ verification ser-

Sky   Bank has com-
menced   the sales of 
JAMB/UTME E-Pins   

following its   accreditation 
by the     Joint Admission 
and Matriculation Board 
(JAMB), as one of the selling 
banks for this year’s Unified 
Tertiary Matriculation Ex-
amination (UTME) E-Pins. 

The choice of Skye Bank 
amongst other banks se-
lected for this exercise, 
followed from  a resolu-
tion reached recently at a 
stakeholders meeting held 
between the management 
of JAMB, Banks, Nigeria 
Postal Services (NIPOST) 
and Computer Based Test 
(CBT) Centres.

Speaking on the devel-
opment,  Fabian Benjamin, 
JAMB’s Head of Public Rela-
tions, noted that the regis-
tration of candidates for the 
UTME will be for a period 
of one month; as against 

Fidelity bank present prizes to “Get 
Alert in Million” promo winners

BCI launches ‘Educheck’ to drive 
efficiency in educational verification

Skye Bank commences sale of 2017 JAMB/UTME E-Pins

system. It is an avenue to im-
bibe the savings culture and 
win millions in the process, 
he said.

According to Okonkwo, 
the bank has given out mil-
lions in prizes to winners 
in the ongoing promo with 
about N40 million left to be 
won. “One of the key things 
Fidelity bank is known for is 
supporting SMEs as well as 
the unbanked in Nigeria, and 
statistics varies that we have 
help so many people who are 
outside the banking sector in 
partnership with the Central 
Bank of Nigeria (CBN) in 
to the formal system of the 
economy”, he concludes.

Adolphus Joe Ekpe, Direc-
tor General (DG) National 
Lottery Regulatory Com-
mission (NLRC) represented 
by Fidelis Ajibogun, Zonal 
Cordinator NLRC, Lagos of-
fice said the commission will 
always ensure that all lot-
tery processes in Nigeria are 
transparent.

vices to clients worldwide.
“The benefits of Educheck 

are enormous as the technol-
ogy safeguards confidential 
information through bluefish 
encryption and ensures our 
users are fully data protec-
tion-compliant,” he says.

“There is also accuracy as 
the in-depth knowledge of 
qualification checking, multi-
lingual system and personnel 
ensures accuracy at all times.”

Enumerating the benefits 
of Educheck, Olugbodi says 
it guarantees security for 
organizations; eliminates 
fear of wrong recruitment 
by ensuring that only people 
with authentic certificates 
are provided employment; 
saves time; improves online 
presence for higher institu-
tions as it enhances the rat-
ing of the institutions online; 

the previous three months, 
noting that the former sys-
tem of three months period 
was fraught with issues that 
affect registration of can-
didates.

According to Benjamin, 
“We are ready and will begin 
the sale of the admission 
forms from March 20, while 
the UTME is scheduled to 
hold in May.”

“We have also accredited 
select Banks in addition to 
over four hundred Com-
puter Based Test (CBT) Cen-
ters, and they are to sell the 
E-Pins to applicants across 
the federation, including 
FCT Abuja,” he said.

Skye Bank, has assured 
the public, especially ap-
plicants of its readiness to 
accommodate the purchase 
requests from the General 
Public; taking advantage of 
proximity of its retail outlets 
spread across the country.

He urges Nigerians to take 
part in lottery schemes that 
are legal and assures that the 
commission will raise a flag 
whenever there are issues 
with the authenticity of any 
lottery scheme or promo.

Mordi Oge, a Mobile Po-
lice officer who won the star 
prize for the week, in com-
pany of his family and friends 
said he doubted the scheme 
when he received the first call 
that he has won N1 million in 
the Fidelith bank promo.

However, Oge who oper-
ating a savings account with 
Fidelity bank, Fadeyi branch 
could not hide his feelings 
and gratitude to the bank 
after he got a credit alert from 
the bank with the regulatory 
agencies as witness.

Two other customers who 
won the consolation prizes 
were also presented with their 
prizes. While Omotayo Tanwa 
went home with a generator, 
Augustine Nwafor won a 
refrigerator.

and generates revenue for 
universities while improving 
efficiency within the system.

He adds that Educheck 
is hosted in the cloud server 
where the backups can re-
trieve their data at any time 
in case of accident of fire 
outbreak; it also has the best 
technological support as data 
cannot be stolen or hacked.

The BCI boss informs that 
the firm will be partnering 
with institutions in Nigeria 
to get their verification done 
swiftly instead of the previous 
manual process that hinders 
administrative efficiency. 

The product, which of-
fers seamless verification and 
faster turnaround time for 
those conducting checks, is 
envisaged to reach out to the 
education sector of other Afri-
can countries, Olugbodi says.

A source from the Bank 
revealed that, “Over the 
years, we have proven our 
mettle in the sale of JAMB 
forms; as well as devel-
oped a seamless process 
of ensuring hitch-free ser-
vice to candidates seeking 
to procure the forms; we 
therefore, encourage appli-
cants to walk into any of our 
branches nationwide to buy 
the UTME E-Pins”.

About two million candi-
dates are expected to sit for 
this year’s UTME Nationwide 
and the date for the com-
mencement of sale of the 
2017 JAMB/UTME Exami-
nation Pins is Monday 20th 
March to 19th April, 2017.  

Skye Bank is Nigeria’s 
leading retail bank with 
wide-ranging electronic so-
lutions promoting consum-
er lifestyle and e-commerce 
experience for its customers 
across the country.

Business Event

L-R: Chioma Afe, head, corporate communications, Diamond Bank Plc; Aishah Ahmad, head, 
consumer banking, Diamond Bank Plc; Nneka Okekearu, deputy director, experienced strategy & 
gender specialist, Enterprise Development Centre, Pan-Atlantic University and Njideka Esomeju, head, 
emerging businesses, Diamond Bank Plc, at the Women’s Day Breakfast Event, at the Enterprise 
Development Centre (EDC), Lagos.
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L-R: Tope Ashiwaju, group public relations and events manager, Dufil Prima Foods Plc; Offiong Edet 
Anthonya (ThinTallTony), Big Brother Naija 2017 Contestant, and Edien Omotola, digital marketing 
executive, Indomie, during a courtesy visit by the BBNaija Contestant to Indomie Office in Lagos.

Lulu  Mriguni, South African High commisioner to Nigeria, (r), presenting a plague to Ezekiel Ajao,  
executive director, Nigeria Inter-Bank Settlement System Plc, during the Nigeria-South Africa Chamber 
of Commerce Breakfast Meeting in Lagos, with them is Ajibola Olumola, partner, KPMA Professional 
Service. 

L-R: Ibrahim Kahleel, national president, Nigeria Union of Local Government Employee (NULGE); 
Ambali Akeem, national treasurer; Abimbola Babalola, national trustee, and Afolabi Ajose, president, 
Lagos State chapter, NULGE, during a conference on local government autonomy organized by NULGE 
in Lagos.         Pic by Olawale Amoo
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Creaking at 60: Exit strategy

N
IGERIA’S economy 
shrank by 1.5% in 
2016, its first an-
nual contraction 
in 25 years. The 

president, Muhammadu Bu-
hari (pictured, left), recently 
spent six weeks seeking medical 
treatment in London. And the 
country continues to be roiled 
by Boko Haram jihadists in the 
north-east and by unrelated 
militants’ attacks on oil facilities 
in the Niger delta. Yet investors 
don’t seem to mind: last month 
Nigeria issued a 15-year, $1bn 
eurobond—a bond in a currency 
other than that of the country 
issuing it—that was eight times 
oversubscribed. A second issu-
ance is expected, possibly this 
month. It will probably be met 
with similar enthusiasm. What 
makes investing in Nigeria so 
attractive?

Nigeria is benefiting from 
pent-up demand for African 
sovereign debt. Emerging mar-
kets started last year on a very 
bad footing: depressed cur-
rencies, looming interest-rate 
increases and uncertainty over 
British and American votes put 
investors off risky trades. African 
sovereign bonds suffered more 
than most. Yields—which move 
inversely to prices—peaked in 
February. They dropped gradu-
ally throughout the year, but 
too slowly for many nations 
to borrow at affordable rates: 
only three sub-Saharan gov-
ernments—South Africa, Mo-
zambique and Ghana—sold 

Nigerian bonds are proving hugely popular with investors

In Association With

Leaving the euro 
would be devilishly 
difficult
It would not, however, be impossible

dollar-denominated debt in 
2016. Yet with interest rates in 
the developed world still low, as-
set managers remain hungry for 
returns. Credit funds focused on 
emerging markets received near-
ly $10bn in the first two months 
of this year, almost double the 
amount pulled out of them in the 
same period last year, according 
to EPFR Global, a research firm.  
More specific factors have also 
put Nigeria on investors’ radars. 
In early February, the country’s 
finance, budget and central-
bank chiefs toured the world’s 
financial capitals to provide an 
update on their agenda for re-
form. A more detailed plan was 

published earlier this month. 
After two years of denial, the 
government admitted that the 
economy needs deep adjust-
ments. Investors are cheered by 
efforts to reduce opportunities 
for sleaze, such as the introduc-
tion of biometric records in the 
civil service and the merger of 
multiple treasury accounts into a 
single kitty, which Nigera started 
attempting to implement in late 
2015. They also liked measures 
to end wasteful fuel subsidies, 
improve tax collection and in-
crease VAT. Such pledges make it 
more likely that the World Bank 
and the African Development 
Bank will agree to lend Nigeria a 

combined $3.5bn to support its 
2017 budget. It is not a one-way 
bet. External factors cloud Nige-
ria’s prospects: further rises in 
American interest rates, follow-
ing last week’s increase, would 
strengthen the dollar and make 
debt repayment more expensive. 
Fortunately, Nigeria remains 
one of Africa’s least indebted 
nations. Should Yemi Osinbajo, 
the technocratic vice-president 
(pictured, right) who ran the 
show while Mr Buhari was un-
well, retain authority to drive 
policy changes, investors will 
probably keep on giving Nigeria 
the benefit of the doubt.

ONE BIG QUESTION has 
lurked throughout the euro 
crisis: should one or more 
members quit? The most ob-

vious candidate is Greece, the country 
where the trouble began. It never met 
the criteria for joining, but its deficit 
and debt figures were misrepresented. 
And the crisis has inflicted agonies on 
the Greeks. Pierre Moscovici, the EU’s 
economic- and monetary-affairs com-
missioner, notes that Greece’s GDP per 
person has fallen by 45% since late 2009 
and unemployment is nearly 50%. This 
is the worst performance ever by any 
advanced country.

Now a further row looms, over funds 
needed for Greece’s third bail-out this 
summer. The IMF reckons that Greece 
will never repay its debts, which current-
ly amount to 180% of GDP and rising. Yet 

Continues on page 25
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The Economist explains

The demand for Nigerian debt

euro-zone creditors refuse to accept any 
debt relief, preferring variants of “extend 
and pretend” to avoid owning up to 
fiscal transfers. Meanwhile Greece’s 
government rejects more austerity, just 
as Greek voters did in a referendum 
in July 2015, only for it to be forced on 
them all the same. Even so, Greeks do 
not want to leave the euro—perhaps 
because for them it has become like 
Alcatraz: a prison that keeps people in 
mainly by making escape too risky. If an 
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Plastic bantastic

Will the ban make Kenya cleaner, or start a black market for bags?

Kenya tries to ban plastic bags—again

L
ITTERING in graveyards is 
generally frowned upon. But 
at the edge of Kangemi, a slum 
in Nairobi, Kenya’s capital, 
a patch of land that used to 

be a final resting place for humans now 
serves as a rubbish dump. A few mangy 
goats roam around, picking out scraps of 
food. Men, too, scrabble around. “This 
is where we find our daily bread,” says 
George Kimani, who collects aluminium 
cans and plastic bottles and sells them to 
recyclers. But one thing is not of use, he 
says: plastic bags. Left behind by goats 
and men alike, they form a carpet of 
green, blue and white on the ochre earth.

Since their invention in the 1960s, 
disposable plastic bags have made lives 
easier for lazy shoppers the world over. 
But once used, they become a blight. 
This is particularly true in poor countries 
without good systems for disposing 
of them. They are not only unsightly. 
Filled with rainwater, they are a boon for 
malaria-carrying mosquitoes. Dumped 
in the ocean, they kill fish. They may 
take hundreds of years to degrade. On 
March 15th Kenya announced that it will 
become the second country in Africa to 
ban them. It follows Rwanda, a country 
with a dictatorial obsession with cleanli-
ness, which outlawed them in 2008. The 
ban was hailed by the United Nations 
Environment Programme as a break-

orderly procedure for leaving the euro 
were available, a Greek departure might 
become more attractive.

Officials say it cannot be done. 
Yet at least twice in 2012, and again 
in 2015, the German finance ministry 
spoke in favour of it. The technicali-
ties of returning to the drachma could 
surely be managed. Existing euro notes 
might continue to be used, perhaps 
overstamped, as in the Czech-Slovak 
currency split in 1993; in any case, ever 
more payments are made electronically 
or by card. Most Greek banks would 
go bust, but stringent capital controls 
could be imposed, just as they were 
during the banking crisis in Cyprus in 
2013. The ECB could provide the Bank 
of Greece with plenty of liquidity. The 
Greek economy, especially the tour-
ist industry, would quickly reap large 
benefits from a substantial devaluation.

It was two other considerations that 
tipped the scales against Grexit. The first 
was the threat of contagion. If Greece 
left, the myth that there is no way out of 
the euro would be instantly exploded, 
bringing the single currency closer to a 
fixed exchange-rate regime. The mar-
kets might fret that Portugal or even Italy 
could follow, presaging the currency’s 
eventual collapse. Yet Greece accounts 
for only 2% of the EU’s total GDP, so if 
the EU fears that the departure of such 
an economic tiddler could destroy the 
euro, it has alarmingly low confidence 
in its own creation. Besides, institutional 
changes have provided the euro with far 
stronger defences than it had before.

The second objection is the 
potential cost of Grexit, not only 
in support for Greece’s banks and 
people but through “TARGET” 
balances at the ECB. These reflect 
inflows and outflows of euros in 
national banking systems, which 
usually attract little attention. But 
the numbers have recently risen, 
a sign of renewed market nerves. 
Greece and Italy at the end of Janu-
ary had negative balances of over 
€70bn and over €360bn respectively, 
whereas Germany had a positive 
one of almost €800bn, its all-time 
high (see chart). Were a country to 
leave or the euro to break up, these 
balances would probably crystallise 
into genuine (and surely unpayable) 
claims.

Continued from page 24
Leaving the euro...

plastic production in Kenya expanded by 
a third, to 400,000 tonnes. Bags made up 
a large part of the growth.

Kenya has tried to ban polythene 
bags twice before, in 2007 and 2011, 
without much success. This latest mea-
sure is broader, but few are ready for 
it. The Kenyan Association of Manu-
facturers says it will cost thousands of 
jobs. Some worry that supermarkets 
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will simply switch to paper bags, which 
could add to deforestation. And then 
there is the question of whether Kenyan 
consumers will accept it. In Rwanda, 
since its ban was imposed, a thriving 
underground industry has emerged 
smuggling the bags from neighbouring 
Congo. Packing in the plastic may be 
harder than it seems.

through. “Our oceans are being turned 
into rubbish dumps,” says Erik Solheim, 
the head of the agency. As Kenyans get 
richer and move to cities, the amount 
of plastic they use is growing. By one 
estimate, Kenya gets through 24m bags 
a month, or two per person. (Americans, 
by comparison, use roughly three per 
person.) Between 2010 and 2014 annual 

The bitter pill

Red tape is keeping foreign drugs out

A shortage of birth control 
makes life tough for Egyptians

WHEN they got 
married a year 
ago, Hassan and 
his wife were not 

ready to have children. So she 
began using Yasmin, a popu-
lar birth-control pill made by 
Bayer, a German company. 
But last summer, Yasmin dis-
appeared from pharmacies. 
So she switched to another 
brand, until it also disap-
peared. The newly-weds were 
careful, but in October Has-
san’s wife found out that she 
was pregnant. He went looking 
for abortion pills. But they, too, 
were unavailable.

The ordeal of Hassan (not 
his real name) and his wife is 
not unusual. During the past 
year, many Egyptians have 
struggled to find contracep-
tives, especially birth-control 

pills. This is symptomatic of a 
broader shortage of medicines 
that has caused widespread 
suffering. Access to contracep-
tion is rarely a matter of life 
and death—unlike, say, cancer 

treatment, which is also lim-
ited. But Egypt’s population is 
growing at 2.4% a year, much 
faster than most other devel-
oping countries. Water and 

food are in short supply. The 
government can hardly serve 
the 92m Egyptians alive today. 
Egypt was once at the forefront 

Continues on page 28
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BusinessDay AgriBusiness and Food Secutity Summit 2017

Cross-section of participants.
Sanni Dangote, president, Nigeria Agribusiness Group, 
giving his keynote address at the conference.

Heineken Lokpobiri, minister of state for Agriculture and 
Rural Development, giving his keynote address.

Frank Aigbogun, publisher/CEO, BusinessDay, giving his 
welcome address. Oluwasemilare Atewologun (l),  with Francis Aloh, both associates, Aelex

Daniel Etim Eyang, senior business developer, Africa Trade & Strategy Consult-
ing (l), with Graham Hefer, MD, Okomu Oil Palm Co Plc.

L-R: Babajide Arowosafe, executive director, The Nigeria Incentive-Based Risk Sharing 
System for Agricultural Lending (NIRSAL); Professor Ruerd Ruben, coordinator, food 
security, value chain & impact, Lei Wageningen UR, and Michel Deelen, head, Nether-
lands representation in Lagos/ deputy head of mission, Abuja.

Bruno Ifaorumhe, CEO, Faglafell Limited (l), with Nike Tinubu, MD/
CEO, Eagleson & Nito Concepts.

R-L: Jide Akosile; Adeyinka Wahab Umar, both of Transwealth Development Foun-
dation, and Kola Akosile, president, Ekiti Chambers of Commerce. Kingdom Umudjaine (l), with Mojisola Bakare, both of TBT Trading Ltd.

L-R: Kevin Ekhalufoh, MD/CEO, Astra Tono Capital; Uloma Ukpabi, director, 
and Obinna Ukpabi, MD, both of Lubrigold Farms Ltd.

Ikenna Onyejiaka, head, M & A Ecobank Aapita (l), with Chuka Murdi, 
MD/CEO, Union Dicon Salt.

L-R: Taiwo Matilukuro, CEO, Tom Matti Farms; Davis Sunmoni, chairman, Reapers Farms Ltd, 
and Onyinye Dimkpagu of Stream Sowers & Kohn Law Firm.

L-R: Angel Adelaja, CEO, Fresh direct NG; Ivana Osagie, CEO, 
Notore Seeds, and Antti Ritvonen, CEO/country manager, Dizengoff.

Timilehin Olaiwola of Investment One Financial Services Ltd 
(l), with Shade Jaji of Busy Kolds Farms.

L-R: 
Jerry 
Ima-
hiagbe of 
Fridarn 
Services 
Ltd; 
Taiwo 
Idowu of 
Venamin 
Resourc-
es Ltd, 
and Au-
gustine 
Okoruwa 
of GAIN. 

Ngozi Nzegwu of Dugo Ltd (l), with Clementina Ufeli, CEO, 
Buy Nigeria Product Ltd.

L-R: Nwa-
neri Olubu-
kola, CEO, 
Naija Pride 
Agribusiness 
Global; Diwu-
ra Fagunwa, 
CEO, Brian 
& Brandon 
Consult-
ing Limited, 
and Wande 
Pearse, 
development 
specialist, 
Anglophone 
West Africa, 
AMSCO Afri-
can Manage-
ment Service.

R-L: Adeyemi Adeleke, agric business consultant, 
Abeke Farms Lagos; Toyin Owolabi of FSDH Merchant 
Bank Limited, and Mba Emmanuel, guest. 

Josephine 
Bode, 
managing 
partner, J. 
T. B Legal 
practitio-
ners, (l), 
with Femi 
Oyedipe, 
CEO, 
Losheo 
Chocolate.
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O
N MARCH 25th 1957, with 
the shadow of the second 
world war still hanging 
over them, six Europe-
an countries signed the 

founding treaty of a new sort of interna-
tional club. The European Union, as the 
club came to be called, achieved success 
on a scale its founders could barely have 
imagined, not only underpinning peace 
on the continent but creating a single 
market as well as a single currency, and 
bringing into its fold ex-dictatorships to 
the south and ex-communist countries 
to the east, as it expanded from six mem-
bers to 28. Yet even as today’s European 
leaders gather in Rome this weekend 
to celebrate the 60th anniversary, they 
know their project is in big trouble.

The threats are both external and in-
ternal. Internally, the flaws that became 
glaringly evident in the euro crisis have 
yet to be fixed. Prolonged economic pain 
has contributed to a plunge in support 
for the EU. Populist, anti-European 
parties are attacking the EU’s very exis-
tence—not least in France, where Ma-
rine Le Pen is doing uncomfortably well 
in the presidential campaign, even if the 
National Front leader is unlikely to win 
in May. The most dramatic result of the 
anti-EU backlash so far is Brexit. Britain’s 
prime minister, Theresa May, will not be 
in Rome for the birthday party; on May 
29th she plans to invoke Article 50 of 
the EU treaty to start the Brexit process. 
Negotiations over Britain’s departure will 
consume much time and energy for the 
next two years; losing such a big member 
is also a huge blow to the club’s influence 
and credibility. The external pressures 
are equally serious. The refugee crisis 
has abated, but mainly thanks to a dodgy 
deal with Turkey. A newly aggressive 
Russia under Vladimir Putin and, in 
Donald Trump, an American president 
who is unenthusiastic about both the EU 
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Europe at 60

If it is to survive, the European Union must become a lot more flexible

Can Europe be saved?

and NATO, make this a terrible time for 
Europe to be weak and divided. That a 
project set up to underpin Europe’s post-
war security should falter at the very mo-
ment when that security is under threat is 
a bitter irony. It is also a reminder of how 
much is at stake if Europe fails to fix itself.

Never-closer union
The traditional response of EU-

enthusiasts to such challenges is to press 
for a bold leap towards closer union. The 
euro needs this if it is to succeed, they 
argue. Equally, they say, more powers 
ought to shift to the centre to allow the 
EU to strengthen its external borders and 
ensure that it speaks with one loud voice 
to the likes of Mr Putin and Mr Trump. 
Yet the evidence is that neither European 
voters nor their elected governments 
want this. If anything, public opinion 
favours the reverse.  If ever-closer union 
is not possible, another Brussels tradi-
tion is simply to muddle through. The 

euro crisis is past its worst, immigration 
has peaked and Brexit will be managed 
somehow. If, after this year’s elections, 
Emmanuel Macron is France’s president 
alongside either Angela Merkel or Martin 
Schulz as Germany’s chancellor, the 
club would be under staunchly pro-EU 
leadership. Yet muddling along has risks 
of its own. A renewed financial crisis that 
upset the euro again, or the election of 
another government committed to a 
referendum on EU or euro membership, 
could tear the union apart.

Is there a better alternative? The 
answer, as our special report argues, is to 
pursue, more formally than now, an EU 
that is far more flexible. In Euro-speak, 
this means embracing a “multi-tier” sys-
tem, with the countries of a much wider 
Europe taking part to different degrees 
in its policies—and able to move from 
one tier to another with relative ease. The 
great British break-off

There has recently been a flurry of 
interest in the notion of a “multi-speed” 
Europe. But what most EU leaders mean 
by the term is that core members should 
be able to pursue common policies 
in areas like defence, fiscal or welfare 
policy; it implies that all countries are 
moving towards the same destination. A 
broader, “multi-tier” Europe would find 
a place for non-members as well. The 
continent consists of 48 countries and 
750m people, not just the 28 countries 
and 510m people in the union, still less 
the 19 and 340m in the euro.

The core of Europe will be those 
countries that share the single currency. 
To solve the euro’s ills, they need more in-
tegration and shared institutions—from 
a proper banking union to a common 
debt instrument. The next tier would 
comprise a looser group than now of EU 
members that are not ready to accept the 
sacrifice of sovereignty needed to join the 

euro, which some will not do for many 
years, and may never.

Beyond that a multi-tier Europe 
should accommodate widely differ-
ing countries. That means a changed 
mindset more than changed treaties: in 
the language of Eurocrats, accepting a 
menu that is à la carte, not prix fixe. This 
is anathema in Brussels, where the idea 
that you can pick and choose the bits of 
the EU that you like is frowned upon, but 
it is what Europeans increasingly want. 
Countries like Norway or Switzerland 
may wish to be closely bound to the 
European single market. Others such 
as Britain may not be ready to accept 
the single market’s rules, but still wish to 
trade as freely as possible with the EU. 
They might seek a bigger role in other 
areas such as defence and security. And 
places like Turkey, the western Balkans, 
Ukraine and Georgia might prefer a simi-
lar associated status instead of today’s 
unsatisfactory situation, where they are 
told they are eligible to be full members 
but know they will never be allowed to 
join. To work, a multi-tier Europe should 
be pragmatic about the rules that each 
tier entails. Those in the outer group 
might not accept fully free movement of 
people, for instance, but that is no reason 
to wall off their access to the EU’s single 
market. Nor should there be a stigma of 
second-class status for those outside the 
core: after all, they include Denmark and 
Sweden, two of Europe’s most success-
ful countries. Ways should be found for 
countries with military or diplomatic 
clout (eg, post-Brexit Britain) to join in 
foreign and defence policies.

For the European project to survive 
another 60 years, the key is flexibility, in 
both directions. Just as Britain is leaving 
the EU, another country might one day 
leave the euro. Any such step will be 
hard to manage. But if the union cannot 
embrace differentiation, it faces the risk 
of disintegration instead.

of contraception. In ancient 
times women inserted a paste 
made with crocodile dung 
into their vaginas to prevent 
pregnancy. Now more reliable 
prophylactics are imported, or 
made locally with foreign in-
gredients. The same is true of 
other medicines, so Egyptian 
drug companies need foreign 
currency, which was in short 
supply last year. Most had to 
buy dollars at a premium on 
the black market, adding to 
their costs. After Egypt floated 
its currency in November, 
leading to a precipitous drop 
in its value, the cost of imports 
spiked.

Since 1955 the government 

Continued from page 25
A shortage... has fixed the price of medi-

cine, which once made Egypt 
a destination for medical tour-
ists. Now the policy hinders 
drug firms, which cannot pass 
on higher costs to consum-
ers, most of whom pay for 
contraceptives themselves. 
Since last year firms have 
pleaded with the government 
to raise prices and, say critics, 
hoarded their stocks. Anxious 
consumers have aggravated 
the shortages by buying more 
than they need.Hassan turned 
to the black market to get 
birth-control pills, until those 
disappeared. Others adapted 
in different ways. Egyptian 
couples tend to shun con-
doms, but some have resorted 
to them. There is a shortage 

of sex education, too. A phar-
macist in Cairo claims one 
woman tried to swallow the 
condoms she bought. By the 
time the government agreed 
to raise the price of medicines 
in January, 95% of the local 
factories that make drugs had 
stopped production, says Ali 
Ouf of the Federation of Egyp-
tian Chambers of Commerce. 
For now, shortages are eas-
ing. “Most missing medicine 
is now available, but in very 
small quantities,” says another 
pharmacist. “For contracep-
tives, one person cannot buy 
more than one pack.”

There has been talk of the 
government playing a larg-
er role in the drugs market. 
(When there was a shortage 

of baby formula last year, the 
army intervened.) But its bu-
reaucracy is already part of the 
problem. Several ministries 
regulate the import, manufac-
ture and sale of drugs. The IMF 
has urged Egypt to abandon 
fixed prices. Locals want the 
government to widen and im-
prove coverage. The govern-
ment claimed a victory for its 
family-planning policies when 
population growth slowed 
slightly in 2015. The numbers 
for 2016 are not yet available, 
but they will not tell the whole 
story. Last year Hassan paid a 
doctor 8,000 Egyptian pounds 
($440) to perform an illegal 
abortion. “The government 
is, of course, responsible for 
that,” he says.
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Tenor Friday  Friday  Change          

        (%) (%)  (Basis Point) 

 24/3/17                 17/3/17                              
3-Year   0.00 0.00  0.0 

5-Year  15.90 16.17  (27.1)

7-Year  15.79 15.76  3.0 

10-Year  13.82 13.97  (15.3)

20-Year  15.73 16.01  (28.0)

AVERAGE YIELDS

Market  Friday  Friday  1 Month  

  (N/$) (N/$)    Rate (N/$) 

        24/3/17          17/3/17  24/2/17

Official (N) 307.00 306.50 305.50
Inter-Bank (N) 307.00 306.50  305.50

BDC (N)  0.00 0.00  0.00

Parallel (N)  390.00 450.00  460.00

Indicators 24/3/17    1-week YTD
                                                                       

  (%)                                                      (%)

Energy 

Crude Oil  $/bbl) 49.58  56.35  (3.11)

Natural Gas ($/MMBtu) 3.03 3.41   8.94 

Agriculture

Cocoa ($/MT) 2164.00 7.08   (32.88)

Coffee ($/lb.) 139.85   13.01  (1.10)

Cotton ($/lb.) 77.47   21.60  (1.12)

Sugar ($/lb.) 17.77   16.83  (0.78)

Wheat ($/bu.)  423.00 (3.04)  (10.10)

Metals  

Gold ($/t oz.)  1245.51 1.28   17.31 

Silver ($/t oz.)  17.61 1.67   26.96 

Copper ($/lb.)  264.10   23.73  (1.57)

TREASURY BILLS (MATURITIES)

Tenor Amount Rate (%) Date
(N' million)

    

91 Day 28,122.00 13.55 22-Mar-2017
182 Day  23,683.15  17.2 22-Mar-2017

364 Day  83,168.98 18.69 22-Mar-2017

STOCK MARKET COMMODITIES MARKET 

FOREIGN EXCHANGE MARKET

NIBOR

ACCESS BANK NIGERIAN GOV’T BOND INDEX

Indicators Friday  Friday  Change

  (%) (%)  (Basis Point) 

   24/3/17          17/3/17       

Index 2275.08 2256.71 0.81 
Mkt Cap Gross (N'tr) 6.51 6.46  0.80 

Mkt Cap Net (N'tr) 4.11 4.07  1.01 

YTD return (%) -7.31 -8.06  0.75 

YTD return (%)(US $) -63.14 -63.77  0.63 

BOND MARKET

Variables Apr’17 May’17 Jun’17

Exchange Rate 
(Official) (N/$) 305 305 305 

Inflation Rate
(%) 17.2 16.6 15.5

Crude Oil Price
(US$/Barrel) 50 50 50

Global Economy
In the United Kingdom, annual consumer prices 
accelerated to 2.3% in February from 1.8% the 
previous month, figures from the Office for 
National Statistics showed. This was the biggest 
rise in prices since September 2013 and was driven 
by rising fuel prices and rising food cost. Month-on-
month, consumer prices climbed 0.7% compared 
to a 0.5% decline in January. The core index which 
excludes prices of energy, food, alcohols and 
tobacco increased by 2%, higher than 1.6% in the 
previous two months. Elsewhere in the Euro Area, a 
trade deficit of €0.6 billion was recorded in January 
from €4.8 billion surplus during the same period of 
the previous year. According to European Union 
Statistics Agency (Eurostat), it was the first trade 
deficit since January 2014. Exports increased by 
13% to €163.9 billion and imports increased by 17% 
to €164.5 billion. The European Union (EU) recorded 
a trade deficit of €16.2 billion in goods with the rest 
of the world in January 2017 compared to €12.1 
billion deficit in January 2016. Exports in the EU 
climbed 16% to €141.2 billion from €121.4 billion a 
year earlier, among trading partners, the biggest 
increases in exports were to Russia, U.S., China and 
South Korea. In the same light, imports rose by 18% 
to €157.4 billion compared to €13.5 billion a year 
earlier, among trading partners, the biggest 
increases in imports were from Russia, Turkey, 
South Korea and Switzerland. In a separate 
development, Japan recorded a trade surplus of 
JPY 813.4 billion in February, which was higher than 
the JPY 235.5 billion surplus in the same period of 
the previous year. According to the Ministry of 
Finance, exports climbed 11.3% year-on-year to 
JPY 6.35 trillion, boosted by sales to China. This is 
the biggest gain recorded since January 2015. 
Japan’s exports to the U.S. and China went up by 
0.4% and 28.2% respectively. Imports also rose by 
1.2% to JPY 5.53 trillion mainly as a result of oil. 
Japan’s imports decreased from China, Western 
Europe, U.S. and ASEAN countries but rose from 
the Middle East. 

Local Economy
The Federation Accounts Allocation Committee 
(FAAC) shared the sum of N514.15 billion among 
Federal, States and Local Governments as revenue 
for February 2017. According to figures released by 
the National Bureau of Statistics, the gross 
statutory revenue of N514.15 billion received for 
the month was higher than the N430.16 billion 
received in January by N83.99 billion. A breakdown 
of the amount disbursed among the three tiers, 
revealed that the Federal Government received 
N200.59 billion, states received N128.45 billion and 
the local governments received N96.52 billion. The 
oil producing states received N34.11 billion as the 
13% derivation fund and N42.58 billion was 
transferred into the excess petroleum product tax 
(PPT) account. In another development, according 
to the Nigerian Stock Exchange, the total number of 
transactions at the local bourse dropped 
significantly in February by 22.25% to N74.11 billion 
from N95.32 bil l ion recorded in January.  
Cumulative transactions from January to February 
fell by 15.86% to N169.43 billion from N201.37 
billion recorded in the same period of 2016.  
Domestic transactions declined by 22.88% to 
N39.57 billion from N51.31 billion in January. 
Foreign transactions also declined by 21.52% to 
N34.54 billion from N44.01 billion in January. A 
decrease of 28.79% in foreign inflows was recorded 
at N16.10 billion from N22.61 billion in January. 
Foreign outflows also fell by 13.83% to N18.44 
billion from N21.40 billion in January.  In a separate 
development, the Monetary Policy Committee of 
the Central Bank of Nigeria at their meeting on 
March 20th and 21st, retained the monetary policy 
rate at 14%. The committee also retained other 
monetary policy parameters such as the Cash 
Reserves Ratio at 22.5%, the Liquidity Ratio at 30% 
and the Asymmetric Corridor at +200 basis points 
and -500 basis points.
 
Stock Market
The local bourse closed on a negative note last 
week as the major market indicators trended 
downwards. The All Share Index (ASI) lost 198.23 
points to close at 25,454.93 points from 25,653.16 
points the previous week, representing 0.8% 
decline. Similarly, market capitalization lost 0.8% to 
close at N8.81 trillion from N8.88 trillion the 

previous week. The negative performance may not 
be unconnected with the decision of the Monetary 
Policy Committee (MPC) to maintain status quo on 
policy rates. This is inducing investors to reallocate 
assets from equities to take advantage of 
attractive yields in the fixed income market. Sell 
pressure on banking stocks and oil & gas stocks 
largely dragged market performance.week, we see 
a rebound in the market given the bargain hunting 
opportunities in Industrial Goods and Banking 
equities.

Money Market
The direction of money market rates was mixed last 
week. Short tenor placements such as Open Buy 
Back (OBB) and Over Night (O/N) rates eased to 
9.5% and 10.0% from 14.33% and 15.00% the 
previous week. These rates eased as a result of 
Federal Government allocations (FAAC) for 
February of N285 billion as well as the Paris club 
refund allocated to some states. In contrast, longer 
tenored rates such as the 30-day and 90-day 
NIBOR rose to 17.84% and 21.36% from 16.88% 
and 19.96% respectively the previous week as a 
result of the CBN withdrawing naira liquidity to 
offset dollar purchases. This week, market liquidity 
is expected to improve on the back of Open Market 
Operation (OMO) maturity of N54.45 billion.

Foreign Exchange Market
The naira depreciated by 0.16% at the interbank 
segment last week to a new rate of N307/$ from 
N306.80/$ the previous week. The depreciation 
seen in the interbank segment was due to an 
adjustment in the reference rate at which the apex 
bank sold dollars to meet bids for wholesale 
intervention forwards and requests for invisibles. In 
contrast, at the parallel market, the local unit closed 
at N390/$, stronger than N450/$ from the previous 
week as sustained dollar auctions by the monetary 
regulator forced more currency speculators to sell 
off the greenback. The CBN sold $100 million in 
forwards transactions during the week. This week, 
naira is likely to remain close to prevailing levels at 
the interbank market as the apex bank is expected 
to continue to intervene to ease FX liquidity in the 
market.

Bond Market
Bond yields on the average fell across most 
maturities last week. The decline came on the back 
of demand from local and off-shore counter parties 
due to market sentiments trailing February and 
March bond auction. Yields on the five-, ten- and 
twenty-year debt papers respectively closed at 
15.90%, 13.82% and 15.73% from 16.17%, 13.97% 
and 16.01% for the corresponding maturities the 
previous week. The Access Bank Bond index rose by 
18.37 points to close at 2,275.08 points from 
2,256.71 points the prior week. This week yields are 
expected to trend southwards on improved 
liquidity in the market.

Commodities Market
Crude oil prices headed lower last week after data 
showed U.S. crude inventories rose, suggesting a 
crude glut may persist. The American Petroleum 
Institute (API) reported U.S. crude oil inventories 
rose by 4.5million barrels to 533.6million barrels. 
Bonny light, Nigeria’s benchmark crude, settled 
down $1.59, or 3.1%, at $49.58 per barrel.In 
contrast, precious metals prices advanced buoyed 
by concerns about delays in fiscal reformthe Trump 
administration. Precious metals prices usually 
move higher when there is fear, uncertainty, or 
volatility in markets. Gold added $15.74, or 1.3%, to 
settle at $1,245.51 an ounce, while silver was up 
1.7% at $17.61 an ounce.week, oil prices may 
remain pressured due to the imminent re-opening 
of a major Libyan oil port as well as the increasing 
U.S. rig count. For precious metals, the price 
trajectory remains bullish largely on account of the 
impact of sustained political issues in Europe and 
the United States.

Market Analysis and Outlook: Mar 24 - Mar 31, 2017

For enquiries, contact: Rotimi Peters (Team Lead, Economic Intelligence) (01) 2712123  rotimi.peters@accessbankplc.com                    

MONTHLY MACRO ECONOMIC FORECASTS

NSE ASI  25454.93 25653.16 (0.77)

Market Cap(N’tr) 8.81 8.88 (0.80)

Volume (bn) 0.35 0.15 128.58 

Value (N’bn) 2.33 1.86 25.48 

        24/3/17         17/3/17 

Indicators    Current Figures Comments

GDP Growth (%)   -1.30 Q4 2016 — an increase of 0.94% from -2.24 in Q3 2016

Broad Money Supply (M2) (N’ trillion)  22.37 Decreased by 4.3% in Feb’2017 from N23.38 trillion in Jan’2017

Credit to Private Sector (N’ trillion)  22.36 Increased by 0.09% in Feb’2017 from N22.34 trillion in Jan’2017

Currency in Circulation (N’ trillion)  1.98 Decreased by 0.8% in Feb’2017 from N1.99 trillion in Jan’2017

Inflation rate (%) (y-o-y)   17.78 Declined to 17.78% in Feb’2017, from 18.72% in Jan’2017

Monetary Policy Rate (%)   14 Raised to 14% in July ’2016 from 12%

Interest Rate (Corridor)   14 (+2/-5) Lending rate changed to 16% & Deposit rate 9%

External Reserves (US$ million)  30.35 March 23, 2017 figure — an increase of 2.22% from March-start

Oil Price (US$/Barrel)   49.58 March 24, 2017 figure — a decrease of 3.11%  in 1 week.

Oil Production mbpd (OPEC)  1.61 Feb’2017 figure — an increase of 3.7% from Jan’2017 figure

Change
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Disclaimer
This report is produced by the Research Desk of Cowry Asset Manage-

ment Limited (COWRY) as a guideline for Clients that intend to invest in 
securities on the basis of their own investment decision without relying 
completely on the information contained herein. The opinion contained 
herein is for information purposes only and does not constitute any offer 
or solicitation to enter into any trading transaction. While care has been 
taken in preparing this document, no responsibility or liability whatsoever 
is accepted by any member of COWRY for errors, omission of facts, and any 
direct or consequential loss arising from the use of this report or its contents.

In the just concluded week, Central Bank of Nigeria’s Monetary Policy Committee 
(MPC) met on Monday and Tuesday, March 21 and 22 following which it voted to 
leave the benchmark interest rate – the Monetary Policy Rate (MPR), unchanged 
at 14% despite moderation in annual inflationary pressure and moderation in 
financial system liquidity. The monetary authority also maintained cash reserve 
ratio requirement (CRR) and liquidity ratio at 22.5% and 30% respectively while also 
retaining the asymmetric corridor at +200 and -500 basis points around the MPR. The 
MPC hinged its decision to maintain status quo – as against relaxing its policy – on 
the currently negative real policy rate, the breach of the upper reference band for 
inflation and elevated demand pressure in the foreign exchange market which tend 
to undermine foreign portfolo inflow, discourage domestic investments and hence, 
hurt the country’s balance of payment. In a related development, the Depository 
Corporations Survey for February 2017, recently published by CBN, recorded 
sustained moderation in aggregate money supply as well as a fall in financial system 
assets (i.e. credits to the economy). Broad money supply, M2, moderated month-
on-month by 4.34% to N22.37 trillion following a 0.46% increase in Net domestic 
assets (NDA) to N13.82 trillion and an 11.21% decline in Net foreign assets (NFA) to 
N8.55 trillion. Increase in NDA followed a 0.54% m-o-m increase in Net domestic 
credit  to N26.77 trillion which more than offset a 0.62% increase in other liabilities 
(net) to N12.95trillion. On asset creation, the public sector continued to crowd out 
the private sector as credit to the government increased m-o-m by 2.90% to N4.41 
trillion, outpacing the 0.09% increase in credit to the private sector to N22.36 trillion. 
The mild growth in credit to the private sector may have also been informed by 
relatively high non-performing loans. In February, the accommodative monetary 
policy stance remained in effect, reflected in the monthly decline in Reserve money 
by 1.61% (and year-to-date by 5.06%) to N5.54 trillion in the month of February as 
bank reserves decreased month-on-month by 2.28% (year-to-date by 2.86%) to 
N3.22 trillion while currency in circulation fell m-o-m by 0.79% (and 9.19% y-t-d) 

MPC Leaves Policy Rates Unchanged amid High Forex 
Demand…

Local Equities Close Bearish; Stanbic IBTC Plc 
releases FY 2016 Results…

Federal Government Fine-tuning Policy 
Incentives to Quell Niger Delta Restiveness...

Naira Reaches 7-month high in Bureau De 
Change, Parallel Market Segments…

to N1.98 trillion. Against the backdrop of protracted macroeconomic headwinds, 
commercial banks generated less demand deposits declined m-o-m by 10.75% to 
N8.60 trillion. Similarly, currency outside the banks declined m-o-m by 1.16% to 
N1.61 trillion. Consequently, Narrow money supply declined m-o-m by 9.36% (and 
11.35% y-t-d) to N10.21 trillion. On the global scene, Eurozone economy recorded 
sustained expansion amid improvement in business optimism and consumer 
demand. The Flash Markit Eurozone PMI rose to 56.7 in March (higher than 56.0 
in February). Supplier delivery times lengthened, indicating that demand was 
often outstripping supply, allowed suppliers to push up prices. Labour markets 
were also reported to be tightening in some countries. Elsewhere, the US current 
account deficit decreased to USD112.4 billion in Q4 2016 from an upwardly revised 
USD116 billion gap in Q3 2016. This followed an increase in primary income surplus 
(by USD19.9 billion to USD61.5 billion) and the services surplus (by USD1.4 billion 
to USD63.8 billion). In contrast, the goods deficit widened by USD17.5 billion to 
USD196 billion due to a drop in soybean exports. In addition, the secondary income 
deficit increased slightly by USD0.16 billion to USD41.5 billion. Considering full 
2016, the US current account deficit increased to USD481.2 billion from a USD463 
billion gap in 2015. It represents 2.6% of current-dollar GDP, unchanged from 2015.

Interbank Interest Rates Mostly Increase on Sustained 
Liquidity Strain…

Cowry Weekly Stock Recommendations As At  Friday 24 March 2017

In the just concluded week, the Naira appreciated against the greenback at the 
Bureau De Change and parallel (‘black’) market segments by 14.61% and 13.33% 
to N380/USD and N390/USD respectively. This followed sales of USD180 million 
through foreign exchange forwards by CBN on Monday, with USD100 million sold 
to meet bids for wholesale intervention and another USD80 million to meet requests 
for invinsibles such as personal traveling allowance, school fees and medicals. 
However, the Nigerian Naira remained stable against the greenback at the interbank 
foreign exchange market at N315/USD. Meanwhile, the weekly movements in most 
dated forward contracts at the interbank OTC segment suggested future stability 
of the Naira viz-a-viz the US greenback amid an increase in the foreign exchange 
reserves – external reserves increased week-on-week by 0.25% to USD30.346 
billion as at Wednesday, 22 March 2017. The 1 month, 3 months, 6 months and 12 
months forward contracts remained stable w-o-w at N315.34/USD, N323.27/USD, 

In the just concluded week, CBN auctioned treasury bills via primary market, 
viz: 91-day bills worth N28.122 billion (Stop Rate, SR, fell to 13.55% from 13.69%), 
182-day bills worth N23.683 billion (SR rose to 17.20% from 17.15%) and 364-day 
bills worth N83.168 billion (SR rose to 18.69% from 18.449%). The outflow was 
more than offset by maturing treasury bills via primary market, viz: 91-day bills 
worth N37.176 billion, 182-day bills worth N23.683 billion and 364-day bills worth 
N83.168 billion. However, interbank rates increased for most tenor buckets amid 
renewed liquidity strain following demand for foreign exchange and as the FAAC 
inflows had yet to have a moderating impact on interbank interest rates – FAAC 
disbursed N429.127 billion (N36.023 billion lower than N465.15 billion disbursed 
in January 2017. NIBOR for 1 month, 3 months and 6 months rose week-on-week to 
17.84% (from 17.15%), 21.36% (from 20.12%) and 23.43% (from 23.07%) respectively. 
However, NIBOR for overnight funds fell to 12.33% (from 15.95%). Meanwhile, 
Nigerian Interbank Treasury Bills True Yields (NITTY) increased across all the 

In the just concluded week, FGN bonds traded at the OTC segment increased 
in pice (and yields fell) across the maturities amid buy pressure. The 20-year, 
10.00% FGN July 2030 debt, the 10-year, 16.39% FGN JAN 2022 debt and the 5-year, 
15.10% FGN APR 2017 debt appreciated by N1.01, N1.11 and N0.02 respectively; 
their corresponding yields fell to 15.73%(from 15.97%), 15.87%(from 16.24%) and 
13.99% (from 14.19%) respectively. However, the 7-year 16.00% FGN JUN 2019 
debt depreciated by N0.06; its corresponding yield fell to 15.79%(from 15.76%). 
Elsewhere, FGN Eurobonds traded on the London Stock Exchange decreased in 
value across most of the maturities amid profit taking. The 10-year, 6.75% JAN 28, 
2021 bond and the 10-year, 6.38% JUL 12, 2023 bond depreciated by USD0.30 (yield 
rose to 5.66%) and USD0.67 (yield rose to 6.22%) respectively. However, the 5-year, 
5.13% JUL 12, 2018 bond appreciated by USD0.03 (yield fell to 4.01%) This week, we 
anticipate bullish activity on the back of expected boost in financial system liquidity.

The Nigerian bourse recorded an overall bearish week which resulted in 
the decrease in overall market performance measures, NSE ASI and market 
capitalisation, by 57 bps to 25,514.03 points and N8.83 trillion respectively. The NSE 
30 Index also decreased by 70 bps to 1,133.25 points. Of the sectored gauges, the NSE 
Banking Index, NSE Insurance Index, NSE Consumer Goods Index and NSE Oil and 
Gas Index fell by 2.08%, 1.11%, 0.31% and 3.18% to close at 277.01 points, 124.75 
points, 626.45 points and 281.30 points respectively. However, the NSE Industrial 
Index increased by 0.02% to close at 1,562.69 points. On the sidelines of trading 
activities, Stanbic IBTC Holdings Plc (12 months, December 2016) recorded a 11.71% 
increase in Revenue to N156.42 billion and a 50.97% increase in Profit After Tax to 
N28.52 billion. The holding company also declared a cash dividend of N0.05 a share 
which translates to a yield of 0.282% based on a share price of N17.71as at Friday, 24 
March 2017. This week, we expect a mix of bargain hunting and profit taking activities.

In the just concluded week, it was reported that the Presidency was fine tuning 
its policy incentives for facilitating the return of peace to the hitherto restive Niger 
Delta and to ensure steady crude oil and gas production in the region. The incentives 
include: the renewal and re-award of existing oil pipeline protection contracts, 
possibly to militant leaders; overhaul of the Presidential Amnesty Programme, 
and the immediate take-off of the National Maritime University, Okerenkoko in 
Gbaramatu, Delta State, subject to the finalisation of legislation on the establishment 
of the university by the National Assembly.  In addition, there is the likelihood that 
the federal government would encourage the establishment of private sector-driven 
modular refineries by formalizing the activities of hitherto illegal refiners of crude 
oil as the administration was considering fostering a working relationship between 
registered independent indigenous oil producers and oil-producing communities.  
We salute the federal government’s efforts at reaching a truce with the badly neglected 
Niger Delta region as it could go a long way to quelling restiveness and result in long-
lasting stability in the oil-rich region for the good of the entire economy. In another 
development, Minister of Information and Culture, Alhaji Lai Mohammed, re-assured 
that the federal government will reward and protect the identities of whistle-blowers 
who provide leads towards the recovery of stolen funds in both the private and public 
sectors while also taking measures at mitigating backlashes against informants.

Cowry Weekly Financial Markets Review & Outlook

OTC FGN Bond Prices Increase For Most 
Maturities…
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N331.53/USD and N349/USD respectively. The spot rate however depreciated by 
0.16% to N307/USD despite USD7.5 million in intervention sales by CBN to banks. 
In the current week, we expect further stability in the foreign exchange market 
with possible appreciation against the USD subject to CBN’s level of intervention.

maturities amid sell pressure – yields on 1 month, 3 months and 6 months maturities 
rose to 15.04% (from 13.16%), 18.69% (from 17.06%) and 19.88% (from 19.28%) 
respectively. This week, following recent FAAC allocations as well as expected federal 
government bond maturities we anticipate a moderation in interbank lending rates.
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This is M    NEY
 A daily guide to your Personal Finance

M
o t h e r s 
make huge 
sacrifices 
for their 
f a m i l i e s 

and often neglect their own 
needs in the process. One 
area that is often entirely 
ignored is their financial 
security. Sadly, the lack of 
financial knowledge has 
the potential to negatively 
impact not only a wom-
an’s future, but also that of 
her family.

Women face some 
unique challenges that 
translate to distinct con-
cerns regarding their fi-
nances in the areas of 
earning potential, roles 
and responsibilities. 
Women live longer and are 
more likely to live alone 
for significant periods of 
time. Workforce participa-
tion can be intermittent, 
and the care of depend-
ents including children 
and aged parents, usually 
falls on women. 

One of the greatest 
threats to your financial 
wellbeing is having lit-
tle or no involvement in 
the decision-making re-
lating to your finances. 
Whilst some women are 
actively involved in fam-
ily finances, indeed many 
are assuming the role of 
primary breadwinner; 
studies reveal that many 
more delegate almost to-
tal responsibility to their 
spouse or partner. Par-
ticularly in a patriarchal 
society like ours, some 
women suggest that this is 
important for the dynam-
ics of their relationship. 
Being a passive partner in 
family money matters can 
put women at risk. Indeed, 

one in place, try to create 
one and stick to it. A good 
budget will help you to 
monitor your expenses; 
you will have a clearer 
idea of where you can cut 
back and save towards 
your goals. 

Be in control of debt
Millions of people are 

in a dire financial situa-
tion today because they 
borrowed more than they 
can comfortably afford 
to repay. Expensive debt 
that is incurred purely for 
consumption can dent 
your future financial pros-
pects; this includes bor-
rowing to pay for clothing, 
jewelry, consumer goods, 
and holidays. Try to tackle 
your most expensive debt 
first.

Debt needn’t be nega-
tive; indeed, credit can be 
a most effective tool that 
helps you to create value 
through well-planned 
long-term investments. 
This includes borrowing 
to buy real estate, finance 
yours or your children’s 
education or for your 
business. 

Automate savings
Create an automated 

savings plan. You will be 
equipped to cope if you 
have an emergency fund, 
a financial cushion to fall 
back on in times of dif-
ficulty. Try to have about 
six months’ worth of liv-

ing expenses set aside in 
a safe, accessible interest 
bearing money market 
account. 

Risk is necessary
Women have tradition-

ally been more conserva-
tive than men in their 
investing lives. It is impor-
tant to consider your risk 
profile bearing in mind 
that stock market invest-
ments, whilst they have 
provided higher returns 
over the long term than 
money market funds, 
come with greater risk. 
Rather than be deterred 
by the current volatility, 
take advantage of relative-
ly low prices if you do have 
the funds to put away. A 
diversified portfolio will 
help to mitigate some of 
this risk. Proactively in-
vest in yourself to gain 
additional skills through 
reading or more formal 
instruction.

Financially savvy chil-
dren

Bringing up children to 
develop a healthy attitude 
towards money as they 
grow into adulthood re-
quires some commitment 
and consistency. Even 
if you can afford to fund 
everything that your child 
wants, exercise restraint 
and teach them to prior-
itize and distinguish be-
tween wants and needs. 
Encourage them to earn 

through vacation jobs 
and internships. This will 
help prepare them to lead 
disciplined lives; the last 
thing you need is to have 
dependent adult children 
during your retirement 
years.

Retirement planning 
Have you been plan-

ning for your retirement? 
These years should be 
the time of your life for 
new and exciting oppor-
tunities that will keep 
you productive, mentally 
stimulated and fulfilled. 
Those who start saving 
and investing early have 
a much better chance of 
retiring in comfort. 

Don’t neglect insur-
ance

Reduce the risk of loss 
using appropriate insur-
ance to protect the things 
you can’t afford to lose 
such as your home, or 
your car or other property 
as well as for the educa-
tion of children. Life in-
surance is particularly 
important for a breadwin-
ner. Without adequate 
insurance, an accident, a 
medical emergency, a fire 
or other disaster your fi-
nancial security could be 
undermined.

Plan for your estate
Estate planning is al-

ways an emotive subject, 
and in our society, the fear 
of death often prevents 

“

Instagram and Twitter: @
mmwithnimi,
Facebook and Google+: 
‘Money Matters with 
Nimi’.
www.
moneymatterswithnimi.
com, or send us 
an email info@
moneymatterswithnimi.
com
Nimi Akinkugbe has 
extensive experience 
in private wealth 
management. She 
seeks to empower 
people regarding 
their finances and 
offers frank, practical 
insights to create a 
greater awareness 
and understanding of 
personal finance.
 For more personal 
finance tips, contact 
Nimi:
 Email: info@
moneymatterswithnimi
Website: www.
moneymatterswithnimi.
com
Twitter: @
MMWITHNIMI
Instagram: @
MMWITHNIMI
Facebook: 
MoneyMatterswithNimi

many of us from mak-
ing plans for this most 
inevitable life event. Yet, 
by considering your own 
mortality and getting your 
affairs in order, you give 
yourself peace of mind 
and protect your children 
and loved ones, should 
anything happen to you, 
through wills, trusts, joint 
accounts, gifts and life in-
surance.

Take responsibility
With the plethora of 

information in both the 
print and electronic me-
dia, there is no excuse for 
being ignorant about the 
basic principles of person-
al finance and the options 
available. Seek guidance 
from an experienced pro-
fessional who will review 
your situation and advise 
accordingly. You have 
an opportunity to influ-
ence multiple generations 
by improving your own 
knowledge. Remember 
that ultimately, whatever 
your age, or stage and 
whether you are single, 
married, divorced, or wid-
owed, you are responsible 
for your financial future.

many women find them-
selves ill-equipped to cope 
financially if they face di-
vorce, illness or the death 
of their spouse. 

Set goals
Prioritize your goals 

and assign them values 
and target dates. Wheth-
er they are short-term 
goals such as reducing 
your debt, purchasing a 
new car or a vacation, or 
longer-term goals such as 
purchasing a new home, 
building an educational 
fund for your children, or 
funding your retirement, 
setting goals brings you 
closer to achieving them. 

Establish a budget
Do you have a budget? 

If you don’t already have 
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This is M    NEY
 A daily guide to your Personal Finance

M
ost vehicle 
o w n e r s 
are in di-
lemma of 
how to go 

about their car claims when 
accident occurs. If you have 
taken up an insurance cover 
for your vehicle, and sure 
you have paid the adequate 
premium up to date, cer-
tainly, you have a claim to 
make from your insurance 
company.

However the level of 
damage in the event of ac-
cident , do not admit to 
any kind of liability on your 
part but just stick to the 
facts without expressing any 
opinion. The ascertaining of 
liability is a function of dif-
ferent circumstances. It is 
not your job to admit fault 
but is the job of the insur-
ance investigators to gather 

ance and if such insurance 
protect the vehicle owner or 
the victim.

Another insurance prac-
titioner  said many have 
lost lot their motor claims 
because they do not know 
they have claims.

The operators said if you 
have a genuine motor insur-
ance, it is your right to make 
claim. 

If what you have is the 
third party motor insurance, 
it then means that in the 
event of an accident with the 
vehicle, whether or not you 
are the one driving it, your 
insurance company will pay 
claims for damages to any 
third party who lost as result 
of the accident. 

According to the expert, 
you do not need to quarrel 
or start fighting, refer the 
injured party to your insur-
ance company who takes 
over the case and settles the 
claim.

all the necessary facts and 
evidence and then deter-
mine liability.

The process of pursuing 
the claims is important in 
determining whether or not 
you will be paid. So if there 
was an error in the process, 
that means, you have lost 
your cool pay to the insur-
ance company whether for 
your car or a third party 
liability.

In Nigeria, like many oth-
er jurisdictions are two types 
of motor vehicle insurance. 
There is the motor third 
party insurance, which is 
compulsory for all vehicles 
plying the Nigerian road 
and so covers the third party 
liability resulting in damage 
or death; and the compre-
hensive motor insurance 
which is not compulsory, 
but offers higher protection 
against the insured vehicle 
as well as the third party 
damage or death.

While the third party sells 

Car insurance: In the event of an accident 
for N5, 000 for cars with 
maximum claims up to N1 
million for property damage 
or medical and an endless 
life value, comprehensive 
is determined by the insurer 
and the insured. “If you have 
comprehensive insurance, 
this is a more elaborate 
motor policy. The insurance 
company here would have 
incorporated in the policy 
the value for third party 
insurance, and therefore 
covers you against damages 
on your car or loss as result 
of stealing and at the same 
time takes care of third party 
damages.”

Sometimes, filing an in-
surance claim and handling 
insurance adjusters can be 
quite challenging so experts 
have identified a number of 
steps that can be taken and 
here are some of them. 

•    First, contact your in-
surance company, broker or 
the agent as soon as the ac-

cident happens unless you 
have some serious injuries 
that would require you go-
ing for medical first.

•    Secondly, having 
studied your policy and 
understand details of it, 
get as many information 
as possible concerning the 
accident among which are 
important includes photo-
graph of the scene, names 
of eye witnesses or police 
report where possible.

•    Thirdly, ensure you co-
operate with your insurance 
investigators, giving them 
every detail they require an 
if you have made some pay-
ments before their arrival or 
paid for repairs, do let them 
know of all these.

Owolabi Pius, an insur-
ance Consultant describ-
ing comprehensive motor 
insurance said this is a 
more expensive policy be-
cause it takes care of the 
damages or replacement of 

your vehicles if it is stolen 
or when the accident is 
beyond repairs.

According to him, insur-
ance companies has made 
things easier for customers, 
you need not fight at the 
scene of accident, refer the 
victim to your insurance 
company and within a few 
days the matter is sorted 
out without anybody getting 
offended. 

However, if you have 
been involved in any kind 
of traffic accident, whether a 
car accident, truck accident, 
or motorcycle accident, you 
will inevitably have to deal 
with your insurance compa-
ny as well as the insurance 
agents of others involved in 
the accident. 

Many a times, people try 
to take laws into their hands, 
at first, not knowing what to 
do; whether or not there is 
insurance even to the level 
of motor third party insur-



                     ASI (Points) 25,454.93
DEALS (Numbers)  2,613.00
VOLUME (Numbers) 346,026,965.00
VALUE (N billion) 2.330
MARKET CAP (N Trn  8.807

Market Statistics as at   Friday 24 March 2017Top Gainers/Losers as at Friday  24 March 2017

GAINERS

ACCESS 5.93 6.1 0.17
ETERNA 3.15 3.23 0.08
LIVESTOCK 0.69 0.71 0.02
FCMB 1.23 1.25 0.02
TRANSCORP 0.72 0.74 0.02

LOSERS
Company           Opening         Closing    ChangeCompany           Opening         Closing    Change

7UP 80 76.01 -3.99
MOBIL 298 297.25 -0.75
FO 45.59 45 -0.59
ETI 9.49 9.18 -0.31
INTBREW 15.3 15 -0.3

Live @ the Stock exchange

Nigerian Stock Exchange set 
to list FGN Savings Bond  

T
he Nige-
rian Stock 
E x c h a n g e 
(NSE) will 
this Wednes-

day list the FGN Savings 
Bond, thereby heralding 
the secondary market 
trading of this govern-
ment security on the 
floor of the Exchange.

Abraham Nwankwo, 
Director General, Debt 
Management Office 
(DMO) will be at the Ni-
gerian Stock Exchange 
for the FGN Savings 
Bond listing and he 
will sound the market’s 
Closing Gong.

Floated by the Debt 
Management Office, the 
subscription for recently 
introduced FGN Savings 
Bond (2-Year FGNSB 
due March 22, 2019) 
opened on March 13, 

2017 to Friday, March 
17, 2017.

With the first offer 
closed, the FGN Sav-
ings Bond to be listed on 
the NSE this Wednes-
day can then be traded 
on the Nigerian Stock 
Exchange retail Bonds 

Stories by IheanyI nwachukwu
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Market.
In the secondary mar-

ket for this bond, the 
DMO Accredited Distri-
bution Agents and the 
Government Broker will 
be providing liquidity 
on the Savings Bond by 
continuously making 

2-way quotes through-
out the trading session.

With settlement date   
of March 22, 2017; cou-
pon  of 13.01percent, 
and tenor of 2 years; the 
total amount allotted 
was N2.068 billion and 
2,575 successful sub-

Unilever Nigeria FY’16 results show 
sustained growth, resilience

to N11.6billion for the year 
ended December 31, 2016 
while other income grew by 
60percent to N124million 
from N77.5million in 2015   

Net finance costs re-
duced by 40percent to 
N1.7billion for the year 
ended December 31, 2016 
compared to N2.8billion 
reported for the corre-
sponding period in 2015.  
The results show that net 
finance cost as a func-
tion of operating profit 
improved significantly to 
29percent (2015: 62per-
cent), reflecting improve-

Unilever Nige-
ria Plc recently 
released its au-
dited results 

for the year ended De-
cember 31, 2016 posting 
N69billion turnover. The 
Company recorded a sig-
nificant leap in profit af-
ter tax (PAT) from its 2015 
position of N1.19billion to 
close the year with PAT of 
N3.07billion.

The Company’s results 
at the Nigerian Stock Ex-
change (NSE) for the re-
view year ended December 
31, 2016 show sustained 
growth and resilience even 
under depressed economic 
conditions.

The result shows a 
17.8percent increase in 
turnover from N59billion in 
December 2015 to N69bil-
lion in December 2016. A 
significant portion of this 
growth is from volume in-
crease.

Cost of sales increased 

by 29.6 percent from 
N38billion for the period 
ended December 31, 2015 
to N49billion for the year 
ended December 31, 2016 
reflecting rising costs par-
ticularly raw material costs 
that are significantly ex-
posed to foreign currency 
volatility.

The cost of sales re-
flects an exchange revalu-
ation loss of N1.7billion 
in 2016.  Marketing and 
administrative expenses 
reduced by 16percent 
from N13.1billion for year 
ended December 31, 2015 

ments in cash manage-
ment.

Profit after tax for 
the year ended Decem-
ber 31, 2016 increased 
significantly by 157per-
cent to N3.07billion from 
N1.19billion reported for 
the year ended 31st De-
cember 2015.

In a statement released 
by the company, Unilever 
Nigeria assured sharehold-
ers of its efforts to ensure 
a sustained and steady 
growth in the company’s 
operations to achieve bet-
ter returns on their invest-
ments.

 “Although Unilever Ni-
geria has not been insulat-
ed from the tough econom-
ic environment, we have 
remained focused on our 
short and long term growth 
ambitions with clear em-
phasis on operational in-
tensity, cost efficiencies 
and growing market share 
across key categories”.

Domestic investors outshine foreigners

Analysis of stock 
market trans-
actions for the 
period ended 

February 28, 2017 shows 
that domestic investors ac-
counted for 53.39percent 
of transaction while foreign 
investors accounted for 
46.61percent.

In February 2017, 
domestic investors out-
performed foreign in-
vestors by 6.78percent. 
Domestic transactions 
decreased by 22.88per-
cent from N51.31billion 
recorded in January 2017 
to N39.57billion in Feb-
ruary 2017, while foreign 
transactions also decreased 
by 21.52percent from 
N44.01billion to N34.54 
billion within the same pe-
riod.

The institutional com-
position of the domes-
tic market decreased by 
21.93percent from N31.19 
billion recorded in January 
to N24.35 billion in   Febru-
ary 2017. 

The   retail   composition   

also decreased by 24.35per-
cent from N20.12 billion to 
N15.22 billion within the 
same period. This indicates 
more active participation by 
institutional investors over 
their   retail   counterparts   
in   the   period   under re-
view.

Total transactions at 
the nation’s bourse de-
creased by 22.25percent, 
from N95.32billion re-
corded in January 2017 
to N74.11billion (about 
$240million) in February 
2017. Also, the cumulative 
transactions from Janu-
ary to February decreased 
by 15.86percent, from 
N201.37billion recorded in 
2016 to N169.43billion in 
2017.

There was a 28.79per-
cent decrease in foreign 
inflows from N22.61billion 
in January 2017 to N16.10 
billion in February 2017. 
Foreign outflows also de-
creased by 13.83percent 
from N21.40 billion in Janu-
ary 2017 to N18.44billion in 
February 2017.

scriptions.
With a minimum of 

N5, 000 and maximum 
of N50 million sub-
scription amount, this 
instrument has taken 
away the need to save 
up huge sums of money 
at low interest rates.

Analysts said the 
FGN Savings Bond has 
the ability to revive the 
interest rates in the 
banking sector which 
hovers between 3per-
cent and 5percent on 
Savings accounts.

Speaking on the li-
quidity of the bond 
which is one of its 
unique selling points, 
Haruna Jalo-Waziri, Ex-
ecutive Director, Capital 
Markets at the Nigerian 
Stock Exchange said 
“the NSE Retail Bond 
Market was launched 
in 2012 with the aim of 
providing retail inves-
tors access to high qual-

ity debt instruments, as 
well as affording them 
portfolio diversification 
opportunities in an effi-
cient and reliable way.”

He noted that the 
FGN Savings Bonds 
is consistent with the 
NSE’s commitment to 
grow domestic investor 
participation in the Ni-
gerian capital market, 
“and it is our pleasure 
to have worked with the 
DMO and the dealing 
member community to 
deliver yet another in-
novative product that 
will foster financial in-
clusion in Nigeria.”

The next Federal 
Government of Nigeria 
Savings Bond offer will 
open on April 3, 2017. 
The bond subscription 
period will run from 
8am on Monday the 
3rd of April 2017 till 12 
noon Friday, the 7th of 
April 2017.

…account for 53.39% of February stock trading
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BANKING     
ZENITH INTERNATIONAL BANK PLC 423,538.70 13.49 -0.81 238 6,511,027
    238 6,511,027
OTHER FINANCIAL INSTITUTIONS     
FBN HOLDINGS PLC 109,480.64 3.05 -0.65 227 12,573,608
    227 12,573,608
    465 19,084,635
     
BUILDING MATERIALS     
DANGOTE CEMENT PLC 2,811,683.72 165.00 - 32 29,742
    32 29,742
    32 29,742
    497 19,114,377
CROP PRODUCTION     
FTN COCOA PROCESSORS PLC 1,100.00 0.50 - 1 100,000
OKOMU OIL PALM PLC. 45,787.68 48.00 - 18 400,314
PRESCO PLC 47,000.00 47.00 - 6 2,706
    25 503,020
FISHING/HUNTING/TRAPPING     
ELLAH LAKES PLC. 511.20 4.26 - 0 0
    0 0
LIVESTOCK/ANIMAL SPECIALTIES     
LIVESTOCK FEEDS PLC. 1,420.00 0.71 2.90 13 202,079
    13 202,079
    38 705,099
     
DIVERSIFIED INDUSTRIES     
A.G. LEVENTIS NIGERIA PLC. 1,985.47 0.75 - 6 49,720
JOHN HOLT PLC. 245.17 0.63 - 0 0
S C O A  NIG. PLC. 2,449.84 3.77 - 0 0
TRANSNATIONAL CORPORATION OF NIGERIA PLC 30,086.21 0.74 2.78 57 4,062,640
U A C N  PLC. 24,798.36 12.91 -0.69 38 369,626
    101 4,481,986
    101 4,481,986
     
BUILDING CONSTRUCTION     
ARBICO PLC. 711.32 4.79 - 0 0
    0 0
INFRASTRUCTURE/HEAVY CONSTRUCTION     
JULIUS BERGER NIG. PLC. 55,374.00 41.95 - 3 2,835
ROADS NIG PLC. 165.00 6.60 - 0 0
    3 2,835
REAL ESTATE DEVELOPMENT     
UACN PROPERTY DEVELOPMENT CO. LIMITED 2,990.62 1.74 -4.92 32 1,942,445
    32 1,942,445
REAL ESTATE INVESTMENT TRUSTS (REITS)     
SKYE SHELTER FUND PLC 2,000.00 100.00 - 0 0
UNION HOMES REAL ESTATE INVESTMENT TRUST (REIT) 11,305.89 45.22 - 0 0
UPDC REAL ESTATE INVESTMENT TRUST 26,682.70 10.00 - 0 0
    0 0
    35 1,945,280
     
AUTOMOBILES/AUTO PARTS     
DN TYRE & RUBBER PLC 2,386.33 0.50 - 0 0
    0 0
BEVERAGES--BREWERS/DISTILLERS     
CHAMPION BREW. PLC. 18,790.79 2.40 - 1 123
GOLDEN GUINEA BREW. PLC. 231.34 0.85 - 0 0
GUINNESS NIG PLC 90,353.29 60.00 0.05 60 3,070,061
INTERNATIONAL BREWERIES PLC. 49,413.74 15.00 -1.96 10 27,251,619
NIGERIAN BREW. PLC. 1,030,783.12 130.00 -1.88 89 585,336
    160 30,907,139
BEVERAGES--NON-ALCOHOLIC     
7-UP BOTTLING COMP. PLC. 48,691.27 76.01 -4.99 28 115,105
    28 115,105
FOOD PRODUCTS     
DANGOTE FLOUR MILLS PLC 17,900.00 3.58 - 25 174,786
DANGOTE SUGAR REFINERY PLC 73,920.00 6.16 -0.32 24 279,052
FLOUR MILLS NIG. PLC. 45,924.15 17.50 - 19 59,325
HONEYWELL FLOUR MILL PLC 8,088.80 1.02 - 4 21,300
MULTI-TREX INTEGRATED FOODS PLC 1,861.25 0.50 - 0 0
N NIG. FLOUR MILLS PLC. 1,070.98 6.01 - 0 0
NASCON ALLIED INDUSTRIES PLC 18,281.12 6.90 -0.14 5 236,300
U T C NIG. PLC. 616.69 0.50 - 1 261
UNION DICON SALT PLC. 4,070.01 14.89 - 0 0
    78 771,024
FOOD PRODUCTS--DIVERSIFIED     
CADBURY NIGERIA PLC. 14,067.73 7.49 - 46 393,177
NESTLE NIGERIA PLC. 593,699.53 749.00 - 27 20,704
    73 413,881
HOUSEHOLD DURABLES     
NIGERIAN ENAMELWARE PLC. 1,858.35 29.33 - 1 100
VITAFOAM NIG PLC. 2,084.74 2.00 - 12 162,570
    13 162,670
PERSONAL/HOUSEHOLD PRODUCTS     
P Z CUSSONS NIGERIA PLC. 55,546.97 13.99 - 20 183,274
UNILEVER NIGERIA PLC. 122,200.47 32.30 - 41 270,095
    61 453,369
    413 32,823,188
     
BANKING     
ACCESS BANK PLC. 176,460.63 6.10 2.87 198 12,778,247
DIAMOND BANK PLC 19,917.93 0.86 -4.44 60 7,057,660
ECOBANK TRANSNATIONAL INCORPORATED 168,448.88 9.18 -3.27 54 1,226,356
FIDELITY BANK PLC 23,469.59 0.81 -1.22 66 6,472,164
GUARANTY TRUST BANK PLC. 779,926.25 26.50 -1.12 170 3,676,393
JAIZ BANK PLC 37,419.60 1.27 - 3 6,000
SKYE BANK PLC 6,940.15 0.50 - 0 0
STERLING BANK PLC. 21,304.91 0.74 -2.70 32 991,766
UNION BANK NIG.PLC. 82,985.45 4.90 - 19 196,073
UNITED BANK FOR AFRICA PLC 195,546.65 5.39 -0.19 132 7,665,278
UNITY BANK PLC 7,831.86 0.67 - 0 0
WEMA BANK PLC. 19,287.23 0.50 - 3 15,000
    737 40,084,937
INSURANCE CARRIERS, BROKERS AND SERVICES     
AFRICAN ALLIANCE INSURANCE COMPANY PLC 10,292.50 0.50 - 0 0
AIICO INSURANCE PLC. 3,811.61 0.55 -1.79 41 6,705,014
AXAMANSARD INSURANCE PLC 16,800.00 1.60 - 6 5,450
CONSOLIDATED HALLMARK INSURANCE PLC 3,000.00 0.50 - 1 500
CONTINENTAL REINSURANCE PLC 11,824.93 1.14 -4.20 9 203,130,200
CORNERSTONE INSURANCE COMPANY PLC. 7,364.75 0.50 - 2 800
EQUITY ASSURANCE PLC. 7,000.00 0.50 - 0 0
GOLDLINK INSURANCE PLC 2,411.47 0.53 - 0 0
GREAT NIGERIAN INSURANCE PLC 1,913.74 0.50 - 0 0
GUINEA INSURANCE PLC. 3,070.00 0.50 - 0 0
INTERNATIONAL ENERGY INSURANCE COMPANY PLC 642.04 0.50 - 0 0
LASACO ASSURANCE PLC. 3,661.72 0.50 - 0 0
LAW UNION AND ROCK INS. PLC. 2,749.86 0.80 - 2 1,000
LINKAGE ASSURANCE PLC 4,000.00 0.50 - 1 500
MUTUAL BENEFITS ASSURANCE PLC. 4,000.00 0.50 - 0 0
N.E.M INSURANCE CO (NIG) PLC. 4,171.60 0.79 -1.25 14 1,042,900
NIGER INSURANCE CO. PLC. 3,869.74 0.50 - 1 500
PRESTIGE ASSURANCE CO. PLC. 2,759.15 0.50 - 0 0
REGENCY ALLIANCE INSURANCE COMPANY PLC 3,334.38 0.50 - 1 200
SOVEREIGN TRUST INSURANCE PLC 4,170.41 0.50 - 1 500
STANDARD ALLIANCE INSURANCE PLC. 5,996.59 0.50 - 0 0
STANDARD TRUST ASSURANCE PLC 4,670.54 0.50 - 0 0
UNIC INSURANCE  PLC. 1,291.15 0.50 - 0 0
UNITY KAPITAL ASSURANCE PLC 6,933.33 0.50 - 0 0
UNIVERSAL INSURANCE COMPANY PLC 8,000.00 0.50 - 0 0
WAPIC INSURANCE PLC 6,691.37 0.50 - 4 301,352
    83 211,188,916
MICRO-FINANCE BANKS     
FORTIS MICROFINANCE BANK PLC 11,799.67 2.58 - 0 0
NPF MICROFINANCE BANK PLC 2,789.70 1.22 - 0 0
    0 0

MORTGAGE CARRIERS, BROKERS AND SERVICES     
ABBEY MORTGAGE BANK PLC 5,250.00 1.25 - 0 0
ASO SAVINGS AND LOANS PLC 7,370.87 0.50 - 0 0
INFINITY TRUST MORTGAGE BANK PLC 6,130.57 1.47 - 0 0
RESORT SAVINGS & LOANS PLC 5,664.87 0.50 - 0 0
UNION HOMES SAVINGS AND LOANS PLC. 2,949.22 3.02 - 0 0
    0 0
OTHER FINANCIAL INSTITUTIONS     
AFRICA PRUDENTIAL REGISTRARS PLC 4,580.00 2.29 -0.43 31 828,395
CUSTODIAN AND ALLIED PLC 18,821.97 3.20 -3.32 24 2,641,841
DEAP CAPITAL MANAGEMENT & TRUST PLC 750.00 0.50 - 0 0
FCMB GROUP PLC. 24,753.39 1.25 1.63 35 2,832,282
NIGERIA ENERYGY SECTOR FUND 411.91 552.20 - 0 0
ROYAL EXCHANGE PLC. 2,572.69 0.50 - 1 300
SIM CAPITAL ALLIANCE VALUE FUND 3,313.67 103.24 - 0 0
STANBIC IBTC  HOLDINGS PLC 177,100.00 17.71 0.06 30 16,650,949
UNITED CAPITAL PLC 16,200.00 2.70 1.11 62 3,137,043
    183 26,090,810
    1,003 277,364,663
     
HEALTHCARE PROVIDERS     
EKOCORP PLC. 1,600.51 3.21 - 0 0
UNION DIAGNOSTIC & CLINICAL SERVICES PLC 1,776.57 0.50 - 0 0
    0 0
MEDICAL SUPPLIES     
MORISON INDUSTRIES PLC. 251.09 1.65 - 3 23,000
    3 23,000
PHARMACEUTICALS     
EVANS MEDICAL PLC. 366.17 0.50 - 2 3,495
FIDSON HEALTHCARE PLC 1,515.00 1.01 - 15 143,350
GLAXO SMITHKLINE CONSUMER NIG. PLC. 17,340.21 14.50 - 4 4,486
MAY & BAKER NIGERIA PLC. 980.00 1.00 - 2 22,668
NEIMETH INTERNATIONAL PHARMACEUTICALS PLC 984.11 0.57 - 3 33,500
NIGERIA-GERMAN CHEMICALS PLC. 556.71 3.62 - 1 1,822
PHARMA-DEKO PLC. 422.80 1.95 - 0 0
    27 209,321
    30 232,321
     
COMPUTER BASED SYSTEMS     
COURTEVILLE BUSINESS SOLUTIONS PLC 1,776.00 0.50 - 1 500
    1 500
COMPUTERS AND PERIPHERALS     
OMATEK VENTURES PLC 1,470.89 0.50 - 0 0
    0 0
ELECTRONIC COMMUNICATIONS SERVICES     
MTECH COMMUNICATIONS PLC 4,519.67 0.91 - 0 0
    0 0
IT SERVICES     
CWG PLC 6,413.06 2.54 - 0 0
NCR (NIGERIA) PLC. 832.68 7.71 - 0 0
TRIPPLE GEE AND COMPANY PLC. 613.74 1.24 - 0 0
    0 0
PROCESSING SYSTEMS     
CHAMS PLC 2,348.03 0.50 - 1 500
E-TRANZACT INTERNATIONAL PLC 21,000.00 5.00 - 2 80
    3 580
TELECOMMUNICATIONS SERVICES     
MASS TELECOMMUNICATION INNOVATIONS NIGERIA PLC 2,446.80 0.50 - 0 0
    0 0
    4 1,080
     
BUILDING MATERIALS     
AFRICAN PAINTS (NIGERIA) PLC. 910.10 2.47 - 0 0
ASHAKA CEM PLC 21,274.80 9.50 - 9 61,998
BERGER PAINTS PLC 1,849.07 6.38 - 6 7,522
CAP PLC 19,740.00 28.20 - 2 3,100
CEMENT CO. OF NORTH.NIG. PLC 5,906.39 4.70 - 1 6,200
FIRST ALUMINIUM NIGERIA PLC 1,055.18 0.50 - 0 0
LAFARGE AFRICA PLC. 224,114.94 41.01 0.02 95 690,857
MEYER PLC. 256.75 0.79 - 0 0
PAINTS AND COATINGS MANUFACTURES PLC 515.39 0.65 - 0 0
PORTLAND PAINTS & PRODUCTS NIGERIA PLC 728.00 1.82 - 0 0
PREMIER PAINTS PLC. 1,277.97 10.39 - 1 450
    114 770,127
ELECTRONIC AND ELECTRICAL PRODUCTS     
AUSTIN LAZ & COMPANY PLC 2,256.91 2.09 - 0 0
CUTIX PLC. 1,426.67 1.62 - 3 3,000
    3 3,000
PACKAGING/CONTAINERS     
AVON CROWNCAPS & CONTAINERS 779.73 1.14 - 0 0
BETA GLASS PLC. 21,088.82 42.18 - 1 832
GREIF NIGERIA PLC 387.60 9.09 - 0 0
    1 832
    118 773,959
     
CHEMICALS     
B.O.C. GASES PLC. 1,465.18 3.52 - 0 0
    0 0
METALS     
ALUMINIUM EXTRUSION IND. PLC. 2,144.57 9.75 - 0 0
    0 0
MINING SERVICES     
MULTIVERSE MINING AND EXPLORATION PLC 2,130.97 0.50 - 0 0
    0 0
PAPER/FOREST PRODUCTS     
THOMAS WYATT NIG. PLC. 118.80 0.54 - 0 0
    0 0
    0 0
     
ENERGY EQUIPMENT AND SERVICES     
JAPAUL OIL & MARITIME SERVICES PLC 3,131.35 0.50 - 0 0
    0 0
INTEGRATED OIL AND GAS SERVICES     
OANDO PLC 62,459.67 5.19 -0.19 77 1,576,419
    77 1,576,419
PETROLEUM AND PETROLEUM PRODUCTS DISTRIBUTORS     
BECO PETROLEUM PRODUCT PLC 1,858.49 0.50 - 0 0
CONOIL PLC 24,288.32 35.00 - 9 5,933
ETERNA PLC. 4,212.39 3.23 2.54 22 535,900
FORTE OIL PLC. 58,611.65 45.00 -1.29 123 891,068
MOBIL OIL NIG PLC. 107,186.94 297.25 -0.25 32 94,292
MRS OIL NIGERIA PLC. 9,913.18 39.03 - 1 100
TOTAL NIGERIA PLC. 92,655.51 272.90 - 47 51,358
    234 1,578,651
EXPLORATION AND PRODUCTION     
SEPLAT PETROLEUM DEVELOPMENT COMPANY LTD 202,434.36 359.28 - 18 1,066,518
    18 1,066,518
    329 4,221,588
     
ADVERTISING     
AFROMEDIA PLC 2,219.52 0.50 - 0 0
    0 0
AIRLINES     
MEDVIEW AIRLINE PLC 14,625.97 1.50 - 1 35,000
    1 35,000
AUTOMOBILE/AUTO PART RETAILERS     
R T BRISCOE PLC. 588.18 0.50 - 1 7,290
    1 7,290
COURIER/FREIGHT/DELIVERY     
RED STAR EXPRESS PLC 2,599.68 4.41 - 3 48,240
TRANS-NATIONWIDE EXPRESS PLC. 180.93 0.91 - 0 0
    3 48,240
HOSPITALITY     
TANTALIZERS PLC 1,605.81 0.50 - 0 0
    0 0
HOTELS/LODGING     
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Guaranty Trust 
Ba n k  ( G T B ) 
and Stanbic 
IBTC are two 

standout names in Ni-
geria’s banking sector as 
investors push up their 
valuations compared to 
peers.

The two banks are 
trading above their tan-
gible book value, a mea-
sure of what the compa-
nies would theoretically 
be worth if liquidated, 
with GTB at 1.4x and 
Stanbic at  1.3x (see 
chart).

The two banks are the 
largest and fourth largest 
by market capitalisation 

18.69% 
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GTB, Stanbic IBTC standout as valuations soar
Investors reward 2 names in Nigeria’s Banking with higher valuations compared to peers  Nigeria’s central bank said 

on Thursday it sold one-year 
treasury notes at 18.69 percent, 
above inflation rate for the 
second consecutive time in a 
bid to maintain positive yield 
and attract investors.

The bank said it raised 83.16 
billion naira by issuing the one-
year bill, which it had sold at 
a yield of 18.55 percent at its 
previous auction on March 15.

$200m  
The World Bank said on Fri-

day it has approved a $200 mil-
lion loan to Nigeria to support 
the government’s effort to boost 
small and mid-scale farmers.

The loan from the Inter-
national Development Asso-
ciation, the bank’s low-interest 
arm, has a maturity of 25 years 
with a grace period of five years.

Nigeria slipped into its first 
recession in 25 years last year, 
brought on by low prices for 
its mainstay, crude oil. It has 
been trying to diversify away 
from hydrocarbons, build badly 
needed infrastructure and boost 
agriculture.

Email the BMI team @ patuanya@gmail.com      
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Beta Glass charges ahead on NSE Income tax credit lifts cement 
makers’ profit as costs spike 

traded between 1.2x 
and 1.8x book value in 
the past 4 years while 
Stanbic’s valuation has 
soared with the lifting of 
regulatory overhang on 
the stock following the 
resolution of the finan-
cial reporting council 

(FRC) saga.
Both banks have re-

ported Full Year, 2016 
earnings.

GTB saw net income 
rise to N132.2 billion, 
while Stanbic’s net in-
come rose by 50 percent 
to N28.5 billion from 

TREASURY 

PATRICK ATUANYA

Analysis: FINANCE
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N18.89 billion in 2015.
T h e  b a n k s  h a v e 

also outperformed the 
broad market in the past 
one year, with GTB up 
67.5 percent, Stanbic 
(+17.6%) and the NSE 
all share index (-1.76%), 

see chart.
Ba n k  s t o ck s  hav e 

plunged amid a selloff 
that has erased some N2 
trillion in market capital-
isation from the Nigerian 
bourse since mid-2014.

A dollar shortage, ris-
ing bad loans and falling 
growth have combined 
to hit the banking sector, 
which is in the forefront 
of the economic crises, 
hard.

Our usual approach to 
bank valuations would 
be to see any stock trad-
ing above 1 times book 
value as expensive and 
those trading below book 
value as cheap.

With asset quality 
now the watch word and 
investors going for the 
most pristine of balance 
sheets we would not be 
surprised if more money 
piles into the two names, 
especially from offshore 
funds!

in Nigeria (excluding ETI 
with primary listing in 
Lome Togo).

The price to tangible 
book value ratio is closely 
watched by bank inves-
tors and analysts.

GTB has generally 

$318m
Nigeria’s Zenith Bank 

has shelved plans to raise 
100 billion naira ($318 mil-
lion) via a combination of 
bonds and share sales due 
to weak capital markets, it 
said on Thursday.

The bank had expected 
market conditions to im-
prove when it announced 
plans to seek approval for 
the funds last month, said 
Zenith’s head of investor 
relations Michael Anyimah, 
but the lender cancelled 
them due to the struggling 
economy.
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Beta Glass charges ahead on NSE 
PATRICK ATUANYA

Beta Glass Plc which is en-
gaged in manufacturing 
and selling of glassware is 
the top performing stock 

on the Nigerian Stock Exchange 
(NSE). Beta Glass stock has gained 
39.12 percent year to date outper-
forming all others including the 
NSE all share index which is down 
5.28 percent in 2017.Beta Glass 
is a mid-cap stock with market 
capitalisation of N21.09 billion.
The company manufactures, dis-
tributes and sells glass bottles and 
containers for the soft drinks, wine 
and spirit, pharmaceutical and 
cosmetics companies. 

Beta Glass has manufacturing 
plants in Agbara Ogun state and 
in Ughelli Delta state. The Com-
pany exports to over 13 countries, 
including Angola, Benin, Burkina 
Faso, Cameroun, Gabon, Gambia, 
Ghana, Guinea, Liberia, Mauritius, 
Rwanda, Sierra Leone and Togo. 

The Company is a subsidiary 
of Frigoglass Industries Nigeria 
Limited.

36 BUSINESS  DAY C002D5556 Monday 28 March 2017

N
igeria’s Dangote 
Cement (DANG-
CEM) is a behe-
moth valued at 
N2.829 trillion on 

the local stock market and no 
other listed company comes 
close with the second largest 
firm on bourse (Nigerian Brew-
eries) just garnering about 37 
percent of DANGCEMs valua-
tion at N1.03 trillion.

Dangote’s lofty valuation 
comes from a dominant position 
in its home market Nigeria, fast 
growth and hefty margins.

The company which operates 
in Nigeria and 14 other African 
countries released FY 2016 re-
sults last month.

The numbers show what we 
may term 2 companies (Nigeria 
and Rest of Africa) in one with 
different trajectories.  

While Nigerian operations 
reported profit after taxes of 
N379.3 billion, the Pan African 
operations once again reported 
a second consecutive year of 
losses totalling N38.5 billion 
following the N23.5 billion loss 
recorded for 2015 (see chart). For 
bullish investors the FY 16 results 
show non-Nigerian operations 
contributing to top-line and 
providing some buffer for earn-
ings over the reporting period via 
tax credits. 

ARM research for example 
notes:

“Going into 2017, we expect 
higher prices and improved cost 
efficiency to underpin earning 
resilience after a challenging 
2016. We see 25% upside from 
current market price given our 
FVE of N195.26. Accordingly, we 
upgrade our recommendation 
on DANGCEM to STRONG BUY 

Bull & Bear case for Dangote Cement 

PATRICK ATUANYA

(vs. OVERWEIGHT previously).
The bullish case could be 

further cemented by DANGCEM 
reporting a 26 percent top-line 
growth in Nigeria from the im-
pact of raised cement prices 
which offset volume softness 
(-20% YoY to 3.22MT) t0 N118 
billion in Q4 16. 

Elsewhere, revenues surged 
in DANGCEM’s pan-African 
businesses (+75% YoY to N58 
billion) after an over 50% YoY 
increase in average price per 
ton to N26,692 and 17% increase 
in cement volumes to 2.2MT in 
Q4 16. 

The group reported strong 

jump in revenue (+37% YoY to 
N173 billion) in Q4 16 which 
helped push FY 16 sales to N615 
billion (+25% YoY).

For the other (Bearish) side 
of that trade we note that from 
the numbers that losses are 
mounting for African operations 
as a result of razor thin EBITDA 
margins compared to Nigerian 
operations.

EBITDA margin is a mea-
surement of a company’s operat-
ing profitability as a percentage 
of its total revenue.

For Nigerian operations 
EBITDA margins came in at a 
hefty 56.7 percent, while the rest 
of Africa operations had EBITDA 

margins of 13.5 percent.
This means that any incre-

mental surge in Rest of Africa 
production will ultimately drive 
down group revenues.

DANGCEM already trades 
at a hefty price to sales ratio of 
4.6Xs compared to 1.32Xs for 
Lafarge Holcim.

Dangote Cement stock 
peaked at N250 per share in 
mid-2014 (see chart).

With African operations that 
continue to be a drag on the 
company for bears the upside 
for Dangote Cements share price 
is limited.

N
igeria is set to tap 
the international 
debt market for 
the second time in 
two months, after 

lawmakers approved an execu-
tive request, last Wednesday, to 
float a $500 million Eurobond.  

The bond will be used to fund 
the 2016 budget, according to 
Yemi Osinbanjo, the country’s 
vice president, who said last 
month that the country will 
target March-end for issuance.

The planned sale comes 
after Standard & Poor’s saved 
the country a downgrade, af-
firming its credit rating at B, five 
levels below investment grade 
and with a stable outlook on 
March 17.

The decision to leave Nige-
ria’s credit ratings unchanged 
from the previous rating last 
September, was sparked by a 
benign outlook for oil and it now 
tips the economy to grow 1.5 
percent in 2017.

Africa’s most populous na-
tion, amid its worst economic 
crisis in 25 years, issued a Euro-
bond last February for the first 
time in almost four years, raising 
$1 billion in a deal that was about 
eight-times oversubscribed ac-
cording to the finance ministry.  

Nigeria readies second 
Eurobond after 
“impressive” first outing 
LOLADE AKINMURELE

ANALYSIS: INSURANCE

Nigeria’s largest listed company by market capitalisation is a commodity 
maker with a compelling story, but is it a buy?  sue in February, the naira traded 

at N500/$ at the black market 
and N305/$ at the official one.

However, the naira has gone 
on a winning streak since then, 
firming by more than 20 percent.

The rally, sparked by the 
CBN’s increased sales of foreign-
exchange forwards and looser 
capital controls, has aided the 
currency which firmed further 
on Wednesday March 22, trading 
at N395/$, the highest in at least 
six months.  

The naira appreciation is 
supportive for risk premiums, 
according to Tajudeen Ibrahim, 
head of research at investment 
bank, Chapel Hill Denham.

“The market appears to be 
reacting to CBN Governor God-
win Emefiele’s comment that 
the apex bank was committed 
to sustaining dollar sales to prop 
up the naira,” Ibrahim added by 
phone.

Emefiele had vowed to en-
sure a convergence between 
the multiple rates in the foreign 
exchange market on Tuesday, at 
the conclusion of its monetary 
policy meeting, where key rates 
were left unchanged in line with 
market expectations.

The yield on Nigeria’s $1 
billion bond due February 2032 
fell almost 5 basis points to 
7.377 percent on Wednesday, 

Citigroup Inc. and Standard 
Chartered Plc had managed 
the sale.

“Raising an additional $500 
million is positive as it would 
provide much needed funds 
to implement the budget and 
boost economic activity,” said 
Ayodeji Ebo, acting managing 
director at Lagos-based Afrinvest 
Securities Ltd.

“Given that investor confi-
dence is likely to benefit from 
the improvement in the foreign 
exchange market and rising 
external reserves, the new bond 
could be priced much lower than 
7 percent,” Ebo added.

The previous issuance of 
$1 billion was priced at 7.875 
percent, as investors were left 
frustrated by Nigeria’s lack of 
clarity on the naira, which they 
believe is overvalued even after 
the central bank removed a cur-
rency peg in June.

At the time of the previous is-

March 22.
Outstanding $500 million 

notes due 2018 also declined 
7 basis points to 5.375 percent, 
while notes due in 2021 and 
2023 fell 16 and 6 basis points to 
5.347 percent and 5.943 percent 
respectively.  

Nigeria’s external debt stock 
stood at $11 billion as at Decem-
ber 2016, according to the Debt 
Management Office (DMO). 
While total debt to GDP ratio is 
13.5 percent.

Although debt to revenue 
ratio is as high as 33 percent, 
analysts seem comfortable if 
funds realised from debt issu-
ances are committed to funding 
infrastructure projects that of-
fer return-on-investment and 
have multiplier effects on the 
economy.

S & P forecasts Nigeria’s gen-
eral government debt stock to 
average 23 percent of GDP for 
2017-2020.  
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Income tax credit lifts cement makers’ profit as costs spike 

I
ncome tax credit enjoyed 
in the 2016 reporting pe-
riod has helped cement 
makers avert a drop in 
profit as rising production 

costs continues to undermine 
margins. 

Lafarge Africa would 
have recorded a pre-tax loss 
of N22.81 billion to end 2016 
financial year but an income 
tax credit of N39.71 billion 
turned the tide around as the 
company posted a net income 
of N16.87 billion. 

The large chunk of the tax 
credit was due to the impact of 
minimum tax of N23.11 billion; 
also, tax exemptions from the 
Netherlands and effect of pio-
neer status also gave impetus 
to earnings.

Lafarge Africa made a tax-
able loss during the period; 
there was therefore no tax 
payable. 

There was a deferred tax 
assets recognized by the Group 
(which includes the amount 
of income tax credit of N39 
billion), since it is probable that 
future taxable profits will be 
available for offset. 

 BALA AUGIE 

Section 33 of the Companies 
Income Tax Act (CITA) provides 
that a tax payer is liable to 
minimum tax where it has 
no tax payable or where its 
tax payable is lower than the 
minimum tax computed.  

Companies with invest-
ment in economically disad-
vantaged environment qualify 
for a pioneer status in form 
of tax holidays or capital al-

lowance on qualifying capital 
expenditure. 

 Sources told BMI that no-
body had thought the cement 
company would record a profit 
or pay dividends to sharehold-
ers. Market price went up 7 
percent on the back of the an-
nouncement.

Dangote cement, the largest 
producer of the building mate-
rial would have had after tax 
profit drop but thanks to an in-

come tax credit of N5.69 billion 
that help jerk up net income by 
2.92 percent to N186.62 billion. 

While Dangote cement 
enjoyed a net foreign exchange 
gain of N41.51 billion that fillip 
bottom lines (profit), Lafarge 
Africa on the other hand has 
interest on borrowing of N14.19 
billion, incurred as a result of 
the dollar denominated debt in 
the books of its newly acquired 

Axa Mansard Insurance, African Capital Alliance, 
IFC fund N32 billion Lagos Hospital

A
xa Mansard Insur-
ance, a Lagos-based 
insurer, has part-
nered with African 

Capital Alliance (ACA) and 
the International Finance 
Corporation (IFC) to support 
the development of an ultra-
modern hospital Axa Man-
sard Hospital whose estab-
lishment cost is estimated at 
$82 million (N32 million).    

The proposed hospital de-
velopment is coming at a time 
when Nigeria’s health sector 
is at its lowest level, with 
the World Health Organisa-
tion (WHO) ranking Nigeria’s 
health system performance 
187 out of 190 countries it 
surveyed. Nigeria’s Presidend 
Muhammadu Buhari left the 
country on January 19, 2017, 
on what was supposed to be 
a 10-day holiday. He spent 
almost two months in Lon-
don where he went for what 
turned out to be a medical 
tourism, returning on Friday, 
March 10.  

Christopher Murray, 
WHO’s Director of Global 
Programme on Evidence for 
Health Policy, said in the 
website of the world’s big-
gest funder of health projects, 
that although some countries 
achieved some progress in the 
past decades, countries like 
Nigeria are under- utilizing 
the resources that are avail-

ANALYSIS: COMPANIES

able to them. 
“This leads to large num-

bers of preventable deaths 
and disabilities; unnecessary 
suffering, injustice, inequality 
and denial of an individual’s 
basic rights to health,” he said.  

Sources close to the deal 
said that ACA, a frontline pri-
vate equity firm with head-
quarters in Lagos, Nigeria, 
has committed to injecting 
an equity capital of up to N16 
billion ($41 million) in the hos-
pital project; ACA will make 
its equity investment in the 
project through the Capital 
Alliance Private Equity IV 
(CAPE IV) fund. The insurer 
will provide N7 billion of the 
equity portion of the develop-
ment cost.     

subsidiary, Unicem. 
Cement manufacturers in 

Africa’s largest economy are 
struggling with rising costs as 
damaged pipeline by the Niger 
Delta militant group disrupted 
gas supply to factories. 

Consequently these firms 
have resulted to the use of 
diesel oil, coal and LPFO, which 
are expensive source of energy. 

The cumulative cost of sales 
of the two cement giant for 
the year ended December 
2016 increased by 30.14 per-
cent to N502.86 billion while 
combined cost of sales margin 
moved to 60.23 percent in 
December 2016 from 50.62 
percent the previous year.

Dangote cement’s power 
costs as a percent of total pro-
duction was 34 percent while 
net Earnings before interest 
taxation, depreciation and 
amortization (EBITDA margin) 
fell to 29.68 percent in the pe-
riod under review from 42.12 
percent the previous year. 

Lafarge Africa’s margins 
were suppressed as gross mar-
gin dropped to 15.80 percent 
in December 2016 from 30.24 
percent as at December 2015. 

INNOCENT UNAH BusinessDay learnt that 
IFC, the private sector and 
development finance arm of 
the World Bank Group, will 
likely invest another N7 bil-
lion in the project as equity 
commitment if its board of 
directors approves the deal on 
April 30 when it is expected 
to make its decision on the 
matter.     

A special purpose invest-
ment vehicle will be cre-
ated to develop the project, in 
which a distinct Mauritius-
based holding company will 
invest. 

WHO said that most of 
the lowest placed countries 
are in the sub-Saharan Africa 
where life expectancies are 

low. HIV and AIDS are major 
causes of ill-health; healthy 
life expectancy for babies 
born in 2000 in many of these 
nations has dropped to 40 
years or less as a result of the 
AIDS epidemic.

  The WHO report had 
said that the main failings of 
health systems in countries 
like Nigeria arose because 
most doctors work simulta-
neously for the government 
for themselves in private 
practice. 

“This means the public 
sector ends up subsidizing 
unofficial private practice,” 
the report said.

Furthermore, the govern-
ment has failed to prevent 

a “black market” in health, 
where widespread corrup-
tion, bribery, “moonlighting” 
and other illegal practices 
flourish. The black markets, 
which themselves are caused 
by malfunctioning health 
systems, and low income of 
health workers, further un-
dermine the country’s health 
system.

The WHO health sys-
tems report recommended 
that that countries to extend 
health insurance to as large a 
percentage of the population 
as possible. 

The hospital project, 
whose development will be 
funded by a combination of 
equity and debt in equal pro-
portions, will house a 150-bed 
multi-specialty hospital and 
two 10-bed primary health 
care centers. It will be located 
in the Lekki area of Lagos, 
with one clinic each on the 
Lagos Mainland and the La-
gos Island areas. 

With the above funding 
structure, African Capital 
Alliance will likely own 40 
per cent of the hospital; IFC 
will own 20 per cent; Axa 
Mansard Insurance will own 
20 per cent of the hospital. 

Nigeria’s health ministry 
often focus on the public sec-
tor and often disregard the 
frequently much larger pri-
vate sector health care – the 
Axa Mansard hospital project 
is expected to fill this void.

DEAL

T
he Nigerian nai-
ra is expected to 
strengthen fur-
ther in the black 

market in the coming 
days with the central 
bank intervening in the 
foreign exchange mar-
ket to narrow the gap 
between the official and 
parallel market rates.

The naira strength-
ened to N385 to the dol-
lar on the black market 
on Friday, from N457 
last week. On the official 
interbank market the 
naira closed at N308 to 
the dollar, against N306 
a week ago.

The CBN has vowed to 
keep supply steady until 
it crushes currency spec-
ulators and expects that 
when the dust settles, the 
exchange rate would be 
around N350/$.

“We see the exchange 
rate converging at some 
point between 380-400 
naira to the dollar in the 
near term because of the 
determination of the cen-
tral bank to increase dol-
lar supply,” said Aminu 
Gwadabe, head of Nige-
ria’s exchange bureaus.

The apex bank plans 
to sell $100 million in 
currency forwards on 
Thursday to be delivered 
within the next 60 days.

NBS reports slated for 
release this week 

Tuesday, March 28 
Annual Abstract of 

Statistics 2012-2015 
The National Bureau 

of Statistics is slated to 
publish this report on 
March 28, according to a 
data release calendar on 
its website. 

Wednesday, March 29 
Q4 2016 Unemploy-

ment and Underemploy-
ment Watch

 
Friday, March 31
February 2017 Month-

ly FACC Disbursements 
Q4 2016 Labour Pro-

ductivity Report 
Q1 2017 Online Re-

cruitment Service Re-
port 

Saturday, April 1 
Full Year 2016 States 

Disaggregated Internally 
Generated Revenue 

Sunday, April 2  
Q1 2017 Electricity 

Generation and Distribu-
tion 

WEEK AHEAD 
(March 27- April 2)

Naira to draw 
strength from CBN 
dollar boost 
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tart-Up DIGESTS
Stories by ODINAKA ANUDU

The rise of Oluchi’s Havilah Academy 

The gradual growth 
of Havilah Academy 
is a testament that 
success is a function 

of grit and grace.
Oluchi started her work 

life as an executive marketer 
at Industrial and General 
Insurance Plc in Onitsha in 
2009 after her National Youth 
Service Corps at Bayawa 
Day Secondary School, Aru-
gungu, Kebbi State.

In 2010, she set up a 
crèche in her house in Onit-
sha. This did not, however, 
keep her stuck in the school, 
as she handed it over to com-
petent hands to gain more 
work experience.  

She decided to work for 
Nigerian Orient News, a 
magazine in south-eastern 
Nigeria, where she was the 
circulation officer. There-
after, she got a part-time 
lecturing job at Abia State 
College of Education Tech-
nical Onitsha Study Centre.

In September 2015, she 
decided to dedicate her 
whole time to the school, as 
she felt her presence could 
influence the institution 
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How 4-month-old Farmcrowdy 
digitalises agribusiness

N
igeria’s agri-
b u s i n e s s  i s 
being digital-
ised by Farm-
c r o w d y ,  a n 

online platform co-founded 
by Onyeka Akumah, former 
vice president for market-
ing at Konga, in November 
2016.

Farmcrowdy is an on-
line platform that gives Ni-
gerians the opportunity 
to invest in agriculture by 
selecting the kind of farms 
they want to sponsor.

Farmycrowdy pulls funds 
from investors and uses 
them to secure hectares of 
land. The firm then engages 
farmers; plants seeds; in-
sures the farmers and farm 
produce; completes the full 
farming cycle, and sells the 
harvest. It then pays the 
investors returns on their 
investments.

While the farm process 
is on-going, sponsors or 

positively. She decided to 
site her Havilah Academy 
at 22 Nathan Okafor Street, 
Odume Obosi.

“l love teaching and giv-
ing inspiration to the young 
ones. So all the while, I never 
experienced job satisfac-
tion and fulfilment as a staff 
member. I noticed I am a 
self-motivated person. There 
was a vacuum within, which 
was begging to be filled,” she 
tells Start-Up Digest.

How did Oluchi con-
ceive the idea of setting up 
a school?

“On daily basis, I travelled 
miles to drop my baby in a 
crèche far from my house. I 
discovered there were many 
schools with no provision 
for kids below three years of 
age. In 2010, when a friend 
who knew me well came 
visiting, she looked around 
my house and said, ‘Oluchi, 
you have space enough to 
start whatever you have in 
mind’. That was the push and 
encouragement I needed! I 
immediately set to work. I 
created a space and decorat-
ed one of our sitting rooms 

and started a crèche right 
there. I made fliers, moved 
from house to house to get 
kids from below three years. 

I gave out announcement to 
churches around my house,” 
she explains.

She says in paid employ-

ment, people work just for 
the money and only very 
few go the extra mile to make 
things happen even when 
nobody appreciates their 
efforts.

In her first year, which 
was in September 2015, 
she registered 17 kids and 
employed two more staff 
members. The next year, the 
number of kids rose to 25, 
with an addition of one more 
staff member. The number 
later rose to 60 and, by end 
of 2016, she had registered 
over 80 pupils, she says.

She attributes the ris-
ing number of kids to the 
quality of teachers in the 
school as well as the insti-
tution’s capacity to handle 
children effectively. Armed 
with Bachelor of Arts and 
Master’s degrees in Psy-
chology, Oluchi also holds 
Post-Graduate Diploma in 
Education.

She says lack of capital or 
collateral to source for loans 
to set up befitting structures 
is a limiting factor for the 
school.

“There is also a challenge 

with getting dedicated staff. 
Due to poverty and influx of 
school everywhere, some 
parents now move from 
school to school and, as 
such, dodge payment of 
their wards’ school fees,” she 
explains.

She says she needs mon-
ey to expand the school to 
accommodate more kids, 
stating that she has plans to 
invest in real estate in the 
nearest future.

“There are many chal-
lenges facing entrepreneurs 
in Nigeria, but I guess the 
biggest and most challeng-
ing one is capital. No bank 
gives you a loan without col-
lateral,” she laments.

She advises younger peo-
ple interested in venturing in 
education business to be sure 
they really love education.

“The space is very wide 
and is waiting for innova-
tive young people who have 
knowledge of IT. Always 
bear in mind that it cannot 
be over saturated, rather in-
novative people will always 
beat the tide and remain 
afloat,” she states.

farmers to expand their 
operations, improve food 
security and engage over 
two million African youths 
in agriculture.

Farmers or investors are 
asked to register on the 
firm’s website. Investors are 
asked to put their money on 
farms of their interest and 
are also put through farm 
metrics. Investors are told 
that they can get up to 25 
percent return on invest-
ment (RoI).

“We approach commu-
nity leaders to give us the 
farmers they can trust. We 
don’t just get into a commu-
nity and sign off a farmer,” 
he explained.

“We monitor a farmer 
and provide the inputs.  We 
educate them on the in-
puts needed on a hectare of 
land. We have partnerships 
with fertilizer producers. 
We also have partnerships 
with insurance companies 
to protect farmers from 
unforeseen circumstances,” 
he stated.

According to him, many 
farmers are not aware of 
modern practices that will 
enable them to do more, 
citing the case of a farmer 
in Edo State that does not 
know how to apply fertil-
izers.

Apart from Akumah, the 
start-up also has Eric Yong, 
Peter Grouev, Africanfarmer 
Mogaji, Akindele Phillips, 
Jimoh Maiyegun, and Tope 
Omotolani, among others, 
as team members.

Oluchi

investors can keep track 
of the full-cycle by getting 
updates in text messages, 
pictures and videos.

“We have signed on up to 
1,500 farmers,” Akumah said 
at the BusinessDay-organ-
ised Agribusiness &Food 
Summit held last Thursday.

“When we sponsor a 
farmer, the money an inves-
tor brings is not given to the 
farmer,” Akumah said.

The firm manages inves-
tors’ money and ensures 
farmers keep up with evolv-
ing developments and mod-
ern realities, he said.

According to him, farm-
ers say what they need and 
the firm provides them.

“We go there (to the 
farms) and monitor what 
the farmer does. We have 
extension agents and hire 
supervisors to monitor the 
farm process,” he added.

O n  h i s  L i n k e d I n , 
Akumah says Farmcrowdy 
is focused on empower-
ing over 50,000 small-scale 

On his LinkedIn, 
Akumah says 

Farmcrowdy is 
focused on em-
powering over 

50,000 small-scale 
farmers to expand 
their operations, 
improve food se-

curity and engage 
over two million 
African youths in 

agriculture

Onyeka Akumah
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Fresh Direct: Angel Adelaja’s 
innovative agribusiness platform 

A
n g e l  A d e l a j a  i s  a 
United States-trained 
biostatistician and 
epidemiologist. 

A co-founder of 
‘We Farm Africa’ and founder/ 
CEO of ‘Fresh Direct Produce 
& Agro-Allied Services’, Angel 
introduced hydroponic farming 
as an innovative approach to 
growing organic foods in Nigeria 
and Africa.

Hydroponic farming is a high-
tech method of growing foods 
without soil.   The roots of the 
plants are often grown in a nutri-
ent solution or in a medium such 
as gravel or perlite, according to 
Food Lexicon. 

It is a method that is already 
popular in Europe, especially the 
Netherlands.

The firm grows organic foods 
such as vegetables, while provid-
ing meats and processed end 
products.

Adelaja’s hydroponic solu-
tion is targeted at driving young 
people into agriculture and mak-
ing farming easier. It was a new 
technology imported from the 
developed world, which was 
expensive as at the time Angel 
brought it into Nigeria.

Ever since, Angel has innovat-
ed and created its local technol-
ogy to make the solution cheaper 
for ordinary people.

The solution involves con-
tainer farming, which is relatively 
new in Africa. Container farming 
or pot gardening is a practice of 
growing plants, including edible 
plants, exclusively in containers 
instead of planting them in the 
ground, says Wikipedia.

Angel admitted that she en-
countered challenges relating 
to popular acceptance of the 
technology when she started but 
acknowledged that she has been 
able to pass her message across.

She won N1 million at the first 
edition of The Venture Search 
organised by Chivas Regal in 
Nigeria in 2015, emerging from 
a retinue of 216 entrepreneurs.

“We have been able to move 
from two to 10 containers,” said 
the 33-year-old entrepreneur at 
the Business Agribusiness and 
Food Summit held last Thursday 
in Lagos.

According to her, anybody can 
do hydroponic farming, at the 
backyard or even in the house.

“You can get to the extent that 
land is no more your limit,” she 
said.

Angel said she has been able 

Stories by ODINAKA ANUDU

T
he Bank of Industry 
(BoI) and other stake-
holders want the pres-
ent administration to 
integrate the micro, 

small and medium enterprises 
(MSMEs) into the value chains of 
large enterprises to enable them 
play critical roles in the economy.

They also want the government 
to improve the ease of doing busi-
nesses and provide a separate tax 
regime for the sector. They recom-
mend that 10 per cent of public 
procurement should be handled by 
MSMEs to aid their growth.

Akinsola Adetokunbo, head, 
Lagos Region, BoI, said during the 
bank’s customers’ engagement 
forum tagged, ‘Growing MSMEs 
in Lagos and Ogun States: The 
Challenges and Prospects’, said all 
hands must be on deck to see that 
the dreams of small business own-
ers come to reality.

Adetokunbo said it was im-
portant to support and empower 
MSMEs with the requisite skills 
and financial resources needed to 
survive the operating environment 
in Nigeria.

  “We will do everything pos-

Stakeholders canvass integration of 
MSMEs into bigger value-chain

to get the technology into the 
market, adding that this could 
trigger revolution in agribusiness 
across Africa.

“I am focusing on many things 
and competing with the import 
market,” she stated.

She said when anyone begins 
to think differently, one would be 
able to bring something different 
to the customer.

She added that despite mis-
takes here and there, she has been 
able to learn resilience.

According to her, her custom-
ers include hotels, restaurants 
and eatery, stressing that the en-
trepreneurial space is big enough 
for everybody.

She expressed hope that she 
could work with the Central Bank 
of Nigeria to bring this technology 
home to more Nigerians.

“The next phase is to work with 
the Central Bank of Nigeria to 
provide funding,” she said.

She believes working with 
the apex bank or other funding 
institutions  will help reduce un-
employment in the country.

“We want to bring in our peo-
ple who are wandering the cities 
in search of jobs. We believe this 
can help reduce unemployment 
and bring in young population 
into agribusiness,” she added.
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…want 10% of public contracts handled by small enterprises

sible to make sure that whatever 
products and services that need to 
be deployed to achieve better and 
efficient performances are used,” 
Adetokunbo said.

Lanre Oniyitan, managing di-
rector of W-holistic Business So-
lution Limited, who is also BoI’s 
Business Development Service 
Provider (BDSP), said MSMEs are 
not growing as fast they should, 
stressing the need to deepen their 
quality, density and increase their 
turnaround time.

Oniyitan said MSMEs can play a 

larger role if they are provided with 
better structures.

 She urged the federal govern-
ment to provide incentives for 
large enterprises to integrate SMEs 
into their value chain while also 
empowering relevant regulatory 
agencies to protect local industries

She tasked BoI to evaluate its 
portfolio to ensure that it supports 
SMEs beyond numbers, saying that 
SMEs need pre- and post- financial 
investment support to actualise 
their dreams.

Olufemi Ogunje,  managing 
director and CEO, Rofenik Associ-
ates and Investment Limited, , said 
the growth of MSMEs in Lagos and 
Ogun States must be supported to 
provide job opportunities, better 
performance and positive impact 
on human life.

Ogunje  said the challenges 
faced by MSMEs are self-induced, 
which include absentee manage-
ment, limited knowledge of the 
business, under-capitalisation, im-
proper record keeping, intentional 
poor debit servicing and ineffective 
management, adding that other 
bottlenecks are government-and 
environment- induced.

Waheed Olagunju,Bank of Industry’s Executive Director, 
Small and Medium Enterprises

We will do everything 
possible to make sure 
that whatever prod-

ucts and services that 
need to be deployed 
to achieve better and 
efficient performanc-

es are used

Angel Adelaja
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N
igeria’s bread 
sub-sector is 
growing at a 
f a s t e r  p a c e, 
with 72 percent 

of the $621 million industry 
dominated by small- and me-
dium-scale bakers, according 
to a 2016 KPMG report.

Bread is a staple food on 
the tables of many Nigerians. 
It is usually made from wheat-
flour dough that is cultured 
with yeast, allowed to rise, 
and finally baked in an oven, 
according to Wikipedia.

“The Nigerian bread and 
other baked goods segment 
are highly fragmented. Sev-
enty-two of the market, as at 
2015, was controlled by ar-
tisanal and other relatively 
small to medium regional 
players,” says the KPMG 
report.

Nigeria has SME bakers 
such as Magnified Bread, 
Excellent Bread, Salama 
Bread, Afoma Bakery, Di-
vine Bread, Chukwujekwu 
Bread Cake, Pladin Bread, 

72% of Nigeria’s $621m bread industry 
dominated by small-scale bakers
Stories by ODINAKA ANUDU

Ofoma Bread, and Debi 
Bread, among thousands 
of others. UAC Foods, mak-
ers of Gala led the market 
in 2015, with nine percent 
share of the market.

Retail  stores such as 
Shoprite, Grocery Bazaar, 
Konga and Jumia also pro-
duce bread meals consid-

ered as fresh by many Ni-
gerians. Young Nigerians 
spend forty-five minutes to 
one hour waiting for freshly 
baked loaves of bread at 
Shoprite, not only because 
of freshness but also moder-
ate prices (N300 to N320 for 
a medium-sized loaf ).

Bread has different sizes 

in Nigeria and prices. Prices 
of different sizes of bread 
have risen by 25 percent 
(averagely) in the last six 
months on the back of in-
creased prices of wheat 
flour, sugar and butter.

The report says that con-
sumption dynamics in the 
bread industry has gradually 

changed, as packaged bread 
meals grew at a faster rate of 
3.4 percent, relative to the 2.3 
percent growth in unpack-
aged/ artisanal bread1 cat-
egory, owing to the general 
perception of higher quality 
of the packaged products.

The report says, however, 
that growth in the artisanal 

segment remains fairly sta-
ble, and the share of the 
market remains significant 
at 36 percent, primarily due 
to price.

Despite the growth being 
recorded in the industry, 
there is yet no real organised 
distribution model for bread 
within the informal sector in 
Nigeria, which accounts for 
approximately 80 percent of 
volumes distributed.

“ T h i s  i s  p r i m a r -
ily done through a net-
work of distributors and 
sub-distributors,including 
hawkers and street ven-
dors. Formal distributionis 
done through supermarkets 
and neighbourhood retail 
stores,” the report notes.

Food Concepts Plc, own-
ers of Butterfield Bakery 
with 3,000 loaves per day 
capacity, also operates an 
inclusive model. The model 
offers an alternative route-to 
market,designed to ensure 
products are baked in close 
proximity to its consumers, 
says the report, adding that 
this is achieved by offering 
distributors the opportunity 
to become franchisees, to own 
their small bakeries and sell 
directly to sub-distributors.

The model provides fran-
chise funding, marketing 
support, training and premix 
(flour, packagingsupport, 
etc.) to ensure quality and 
higher yields, it adds.

The success of Nigeria’s 
agro-allied industries 
is crimped by poor 
agricultural practices, 

which reduce factory output 
and hurt revenue targets.

One of the bad agricultural 
practices hurting manufactur-
ing companies is poor han-
dling of farm produce and 
post-harvest losses.

“In 2008, 50 percent of 
maize we purchased from 
Northern Nigeria was con-
taminated. This is waste,” said 
Fatih Ermis, head of Agricul-
tural Services, Nestlé Central 

and West Africa Region, at 
the BusinessDay-organised 
AgriBusiness & Food Summit 
last Thursday.

“We need to adopt good 
agricultural practices. If the 
farmers produce high qual-
ity raw materials, post-harvest 
losses will drop,” Ermis said.

Nestlé is a leading food and 
beverage maker, producing 
dairy and confectionery.

Agro-allied industries are 
firms that use farm produce as 
raw materials.  The food, bev-
erage & beverage sub-sector 
constitutes over 45 percent 

of the manufacturing sec-
tor. These firms use cassava, 
starch, maize, barley, tomato, 
and fruits, among other farm 
output, as raw materials.

Fifty to 60 percent of farm 
output is lost after harvest ow-
ing to lack of efficient transport 
system, as well as poor storage 
and processing facilities.

Many agro-allied industries 
resort to importation of many 
inputs owing to low output of 
farmers, resulting from poor 
use of herbicides and pesti-
cides, among others.

“We can decide to have 

efficient storage facilities like 
cold rooms,” said Ade Adefeko, 
vice president, corporate and 
government relations for Olam 
International, which deals in 
grains, vegetable ingredients, 
industrial raw materials and 
packaged foods.

Adefeko said Nigeria was 
producing 300,000 metric 
tonnes of cotton 20 years ago, 
but struggled to meet up with 
20,000 at the moment.

“I am not sure we have stra-
tegic grains reserve. I always 
hear of silos, but it’s important 
we hand it over to private sector 

Agro-allied industries hurt by poor farm practices
players who are established,” 
he said, referring to the full 
privatisation and hand-over 
of 33 silos by the Federal Gov-
ernment.

Oluwaseyi Ashade, execu-
tive director of British Ameri-
can Tobacco Nigeria (BAT) 
Foundation, said processing 
is one of the ways of reduc-
ing post-harvest losses and 
increasing the value in the 
value chain.

Ashade cited the case of 
cassava, which could be pro-
cessed into garri and also in-
dustrial starch, which can 

serve industries.
According to Ruerd Ru-

ben, research coordinator, 
Food and Security Agricul-
tural Economics at Institute 
Wageningen University, the 
Netherlands,Nigeria should 
improve agricultu ral prac-
tices and reduce food wastes 
by adopting technology and 
changing the behaviour of 
farmers.

Ruben said it was criti-
cal to take farmer awareness 
seriously, stressing the need 
to reduce margins of before-
dates when possible.
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D
espite the Feder-
a l  G o v e r n m e n t ’s 
promise to quell un-
bridled importation 
of tomato pastes/ 

puree in retail packs into Nigeria, 
importation of the products has 
peaked in the last three months, 
with most of them coming from 
Cotonou, the economic capital of 
Republic of Benin.

This has affected the fortunes 
of tomato processors, thereby 
consolidating Nigeria’s position as 
one of the largest puree importers 
in the world.

“For the past three months that 
the government and the private 
sector agreed on a tomato policy, 
the outcome has not been imple-
mented,” said Sani Dangote, vice 
president of Dangote Group and 
president of the Nigeria Agribusi-
ness Group, at the Agribusiness & 
Food Summit organised by Busi-
nessDay in Lagos last week.

“Since then, Cotonou has be-
come the largest exporter of to-
mato paste. And the destination 
of these tomato pastes is Nigeria. 
Cotonou has exported 90,000 
tonnes of tomato pastes into Ni-
geria in three months,” Dangote 
stated.

China is currently shipping 
tomato pastes to Italy and other 
parts of Europe. The country re-
brands the pastes in these coun-
tries and then ships them to Ni-
geria through Cotonou, industry 
players say.

They add that some of the to-
mato pastes in Nigerian markets, 
branded as ‘made in Europe’ could 
be from China.

Dangote Tomato Processing 
Company shut down early 2016 
owing to scarcity of fresh tomatoes 
to feed its Kano plant. The firm 
re-opened on March 19, 2017,  

Tomato processors hit by 
unbridled importation of pastes

Waste water coming 
out of manufactur-
ing companies, es-
pecially pharmaceu-

ticals in Lagos, contains heavy 
metals  and other  obnox ious 
substances, according to Adebola 
Shabi, general manager/CEO of 
the Lagos State Environmental 
Protection Agency.

Shabi said this in Lagos last 
Thursday at the World Water Day 
commemoration held at Ogba, 
Ikeja.

“Waste water from most of the 
manufacturing companies in La-
gos contains heavy metals which 
are dangerous to the environment 
and cause cancer. I appeal to in-
dustries to make sure that their 

Waste water from manufacturers contain heavy metals—LASEPA boss

and has provided seeds to farm-
ers. Dangote Tomato’s processing 
plant in Kano has the capacity to 
process 120 tonnes of fresh toma-
toes per day.

Insider sources say Dangote 
Tomato had not fully resumed 
operations as the company awaits 
Federal Government’s total ban on 
tomato pastes.

“We are still on the same fun-
damentals. What has changed in 
agricultural sector apart from the 
Central Bank of Nigeria’s inter-
vention in rice?” he asked at the 
BusinessDay-organised Agribusi-
ness Summit.

Dangote wondered if the cur-
rent noise being made on agricul-
ture was as a result of high dollar 
exchange rate to naira, stating that 
it would be detrimental for Nigeria 

to go back to unbridled importa-
tion of foods when the dollar-naira 
exchange rate narrowed.

“ The Federal  G overnment 
needs to engage the private sector 
immediately. Whatever is agreed 
on should be  sent to the National 
Assembly as a bill. With this, in-
vestors will be sure that another 
minister will not change the policy 
overnight,” Dangote said.

Estimated annual local pro-
duction of fresh tomatoes is 1.4 
million metric tonnes (MT), while 
annual imports of tomato paste is 
put at 150,000 MT (equivalent to 
1.1 million MT of fresh tomatoes).

Local production of paste (from 
local fresh tomatoes) is less than 
5000 MT currently, leading to a 
gap of around 145,000 MT (equiva-
lent to 1.1 million MT of fresh 

waste water is treated,” he said.
The L ASEPA boss said this 

practice was not  peculiar  to 
drug makers, but also extended 
to food and beverages, cosmet-

ics, textiles, plastics, mines and 
quarrying, iron and steel as well 
as chemical sub-sectors.

He, however, acknowledged 
that 68 percent of manufacturing 

companies in Lagos had effluent 
treatment plants, stressing that 
businesses should not allow their 
activities to harm people and the 
environment.

“ The water you have used 
can be re-used to wash vehicles. 
When you treat waste water, it be-
comes raw materials. There are no 
more wastes now,” he explained.

Shabi said standards were 
developed by the National Envi-
ronmental Standards and Regu-
lat ions  Enforcement  Agenc y 
(NESREA) to address waste water 
pollution, but stated that the 
regulations in Lagos should be 
higher than that of NESREA owing 
to the state’s economic impor-
tance to the country.

Over 800,000 people die annu-
ally from drinking contaminated 

tomatoes), says the Tomato Policy 
Paper.

Nigeria’s annual tomato impor-
tation in monetary terms is esti-
mated at N16 billion, making the 
country the 13th largest producer 
of tomato in the world, second 
after Egypt in Africa.

The Tomato Policy Paper says 
that Nigeria needs to grow an 
additional 750,000 million MT 
(which is about 50 percent in-
crease from current production) 
of fresh tomatoes to meet its total 
demand of fresh tomatoes and 
tomato paste.

Eric Umeofia, CEO of Erisco 
Foods Limited, another tomato 
maker, had threatened to quit 
Nigeria owing to its inability to 
source dollars to import inputs 
and spare parts, as well as govern-

FrieslandCampina partners 
Sahel Capital to deepen 
dairy industry  

FrieslandCampina WAMCO 
Nigeria Plc and Sahel Cap-
ital Partners & Advisory 
have signed a Memoran-

dum of Understanding (MoU) to 
collaborate on Nigeria Dairy De-
velopment Programme (NDDP) 
and transform the industry.

The partnership is aimed at 
strengthening the Dairy Transfor-
mation Agenda of the Federal Gov-
ernment by demonstrating proof-
of-scale in Nigeria’s processor-led 
initiatives for dairy development 
as modelled by FrieslandCampina 
WAMCO’s Dairy Development 
Programme (DDP).

Since 2010, FrieslandCampina 
WAMCO has been driving the 
need to scale up dairy develop-
ment in Nigeria through its DDP, 
an inclusive business model that 
it intends to become a national 
programme. The DDP has record-
ed key milestones, including the 
involvement of over 900 women 
in its supply chain.

By this MoU, FrieslandCampi-
na WAMCO Nigeria and Sahel 
Capital Partners & Advisory will 
seek to share their respective 
strengths, experiences, technolo-
gies, methodologies, and resourc-
es in order to deepen and widen 
engagement with smallholder 
milk suppliers. The NDDP project 
will support FrieslandCampina 
WAMCO in scaling its activities 
in Oyo state while also incorpo-
rating gender and nutrition con-
siderations into its engagement 
with farmers.

In this partnership, the Oyo 
State G overnment,  under i ts 
Ministry of Agriculture, Natural 
Resources and Rural Develop-
ment will provide a conducive 
and enabling environment to 
support the objectives of the pro-
gramme. The State Government 
will also drive the identification 
of local dairy community groups, 
particularly women in the state 
to engage in the programme and 
provide extension officers to work 
with the partners.

drinking and inability to properly 
wash their hands.

The United Nations said last 
week that waste water could be a 
valuable resource if treated.

“Improved wastewater man-
agement is as much about re-
ducing pollution at the source, 
as removing contaminants from 
wastewater flows, reusing re-
claimed water and recovering 
useful by-products [as it is about 
increasing] social acceptance of 
the use of wastewater,” said  Irina 
Bokova, director-general of the 
UN Educational, Scientific and 
Cultural Organisation (UNESCO) 
in her foreword to the World 
Water Development Report 2017 
entitled, –‘Wastewater: An un-
tapped resource’, quoted on the 
UN website.

…as Cotonou exports 90,000 tonnes to Nigeria since January

L-R: Ore Famurewa, corporate affairs director, FrieslandCampina WAMCO Nigeria; Roel van Neerbos, chief operating 
officer, Consumer Product Europe, Middle East & Africa, Royal FrieslandCampina, The Netherlands; Ndidi Okonkwo 
Nwuneli, director & co-founder, Sahel Capital Partners & Advisory, and Nathalie Ebo,  associate partner, Sahel Capital 
Partners & Advisory at the MoU signing on the Nigeria Dairy Development Programme between FrieslandCampina 
WAMCO Nigeria and Sahel Capital Partners & Advisory in Lagos, recently.



El-Rufai, as he is popularly called, 
is perceived by many as a controver-
sial figure. This is a media image that 
he has acquired since he came to the 
national limelight as the Minister of 
the Federal Capital Territory during 
the President Obasanjo regime. The 
image also came from his fall-out 
with his erstwhile boss, leading to 
his ditching the ruling PDP to his 
subsequent self-imposed exile. Its 
climax was the release of Accidental 
Public Servant, his exposé on the 
governance of the era in which he 
played a prominent role. 

In all these, how does El-Rfai 
come across to the impartial ana-
lyst? 

I see him as someone with streak 
to disquiet the quiet and to quiet the 
disquiet. He is someone who likes 
to play strictly by the books — in 
both its letters and spirit — without 
caring to listen to the rumblings of 
whoever is averse to that position of 
the Law. We all can remember his 
strict adherence to the Abuja Master 
Plan that did not go down well in 
many quarters. But today he is being 
praised for that strictness in preserv-
ing the capital city master plan.

He is an activist with the zeal to 
protect the right of the people from 

M
any years before 
Nigeria’s independ-
ence and leading 
up to mid-1960s, 
Kaduna city held a 

pre-eminent position among the 
Northern states as the administra-
tive capital of the defunct Northern 
region. Among its residents was 
the Premier, Sir Ahmadu Bello, 
the Sardauna of Sokoto, of blessed 
memory. However, with the passage 
of time, and political reforms that 
saw the creation of the 12-states 
structure of the federation after 
the civil war that position began 
to erode. 

Today, a drive through Kaduna 
city evokes memories of the days 
gone by, memories that still  hang 
in the air. So are the relics of the 
official residences of the powerful 
traditional rulers, the Lugard Hall 
and of the late Premier.

However, amidst the nostalgia, 
one cannot help sensing the discon-
nect between the past glory and the 
present state of a seat of power that 
once held sway in matters of the 
entire Northern region. 

From the military governors that 
ruled the state right through their 
civilian counterparts that followed 
their footsteps, there has been a 
failure to bring the state up to speed 
with which modernity is moving. 
Infrastructural developments have 
largely stagnated, except for few 
roads construction in the hinter-
lands. Many of its indices of indus-
trial booms of the 70s to 80s have 
busted under the macro-economic 
policy inconsistency of the larger 
federation.

By virtue of its once preeminent 
position the state have benefited 
from citing of many educational and 
industrial institutions. When the 
going was good, the state enjoyed 
peace as well, which was a prereq-
uisite for the many investments flow 
the state enjoyed in the 60s and 70s. 
Unfortunately, the state has now 
come to be associated with inter-
communal crisis since the dawn of 
the 90s. This has had great impact on 
the socio-economic development 
of Kaduna.

However, now, there is a new 
brand of leadership in Kaduna that 
is driven by a vision akin to that of 
the Sardauna’s generation. So, is 
there light at the end of the tunnel 
of the once-powerful city? 

Observers have noticed a new 
leadership with not only a vision 
of turning around Kaduna but also 
with the required political will to 
implement the vision in equal meas-
ure. At the head of the leadership is 
the famous political activist of our 
present day, Mallam Nasir Ahmad 
El-Rufai, who was elected the Gov-
ernor of the State in 2015.

El-Rufa’i  makes 
waves in Kaduna
BASHIR IBRAHIM HASSAN 

elements of high-handedness of the 
holders of the instrument of state 
coercion. His passion for social 
justice is legendary, a tip of it we 
saw in his leading role at #Occupy 
Nigeria movement. His recent colli-
sion course with Vehicle Inspection 
Officers (VIOs) of the state and 
even Federal Road Safety Corps 
operating in his state buttresses the 
zero-tolerance of the Governor to 
all forms of social injustice.

In the almost two years he has 
been in power, he has taken steps 
to lay strong foundations in many 
sectors of the state; to re-awaken 
the state from its deep slumber to 
an enviable position befitting the 
colossal it once was.

El-Rufai believes his govern-
ment was elected on a mandate 
of change and change he is deter-
mined to bring about in the state. 
He gave a succinct characterization 
of what his government represents 
in these words:

“To restore the purpose of gov-
ernment as an enabler of the best 
that is in our people, a facilitator of 
their dreams, a prudent manager of 
their resources and a guarantor of 
the peace, order and security they 
require.”
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The man is in no delusion that 
the cyclical 12-month state appro-
priation bill provides ample frame-
work to deliver on his promise to 
the people of Kaduna state. He has 
therefore subscribed to a robust 
5-year medium term plan spanning 
2016-2020, dubbed Kaduna State 
Development Plan: Delivering on 
Jobs, Social Justice, and Prosperity.

One sector that is attracting the 
attention of both citizens of the 
state and those from outside it is 
the renewed focus on making the 
state the nectar of investor bees. An 
institutional framework to realize 
this goal is the Kaduna Investment 
Promotion Agency (KADIPA), 
headed by a highly qualified Direc-
tor General in the person of Gambo 
Hamzat Garba. 

Gambo has over 30 years’ work-
ing experience as accountant and 
banker and variously served as a 
finance and international trade 
advisory specialist. At various 
times, he worked with the Kaduna 
State government and the Nigerian 
Mining Corporation, from where 
he joined the Nigerian Export - 
Import Bank [NEXIM] and rose to 
head such strategic departments 
as Special Products, Business De-
velopment and Advisory Services, 
Project Finance amongst others.

Informed by in-depth research 
and sector analysis, KADIPA has 
identified 11 key sectors with the 
potential to provided mutual eco-
nomic benefits to both the state the 
investors. These include; agricul-
ture, agro-allied, tourism, power & 
renewable energy, manufacturing 
and light industries, transporta-
tion & logistics, education, health, 
services & Information Technology.

Kaduna state has abundant ar-
able land and very suitable climate, 
with 4.5 million hectares of land 
(2.4 million of which is still availa-
ble for utilization). Over 60 percent 
of its population of 8.1 million is 
under 35 years of age, thus offering 
a huge pool of labour force. While, 
comparatively, Kaduna’s GDP (in 
$Billions) is 10.33, the national GDP 
is 568.5. Similarly, it Per Capita (in 
$) is 1,666 while the national figure 
is 1,091.64.

Cumulatively, it is the 3rd largest 
economy in Nigeria.

Kaduna is the largest producer 
of ginger and maize in the country; 
second largest producer of soya 
beans and fifth largest producer 
of rice in Nigeria giving room for 
establishment of foods and bever-
ages industry, foods and animal in-
dustries and rice processing plants 
respectively.

Beyond investment promotion, 
KADIPA is also responsible for 
handling issues of Public Private 
Partnership (PPP), as well as han-
dling the privatization and sale of 
government assets. In addition, the 

agency articulates broad strategies 
needed to support an appropriate 
incentive to local private sector and 
enlarge the economic base of the 
state, based on the state’s priorities. 

In a recent interview with Busi-
nessDay, Mr. Gambo expressed the 
mandate of the Agency as follows:

“Holistically, it’s a very broad 
mandate and if you look at the State 
Development Plan, the private 
sector is supposed to attract 50 
percent of the N1.6trillion [targeted 
funds] in the State Development 
Plan, meaning N800 billion of that 
N1.6trillion is coming from the 
private sector, which is a broader 
mandate of KADIPA”

The first thing KADIPA did was 
to try and project the state to the 
world, through holding the Kaduna 
Economic and Investment Sum-
mit, which attracted participation 
from across the globe last April. 
Ever since, investments have trick-
led into the state. For instance, 
Coscharis Motors has come to the 
state and taken over an old mo-
tor factory providing car services 
outlet. Many other investments are 
at different stages of maturing like 
interest shown by Vilisco Group in 
Kaduna Textiles industries revival 
scheme of the state. 

The textile revival scheme is one 
of the major plans on which the 
government of El-Rufai intends to 
achieve the execution of the State 
Development Plan. To circumvent 
the many challenges of the textile 
industry, the state decided to use 
the up-end of the value chain, 
which is garmenting. Vilisco is a 
major producer of African print 
and use tens of millions of yards. 
Kaduna wants to position itself in 
the value chain, since Vilisco is go-
ing into garmenting and, from all 
indications, the Group is finding 
Kaduna the most viable option for 
investment. 

With these developments, Ka-
duna is on the path of revival. The 
state is now being gradually re-
energized. It is fast giving credence 
to its realization of the urgent need 
to attract the private sector to create 
the much needed job for its teeming 
and sometime restive youth; and 
by improving the living standards 
of the people, through  alleviating 
poverty that is raving a number of 
families.

If the doggedness of the Gov-
ernor is a yardstick for measuring 
success, it is only a matter of time 
before Kaduna takes its once-
preeminent position as one of the 
power states in the federation.

Hassan wrote and contributed this 
piece while on a working visit to 
Kaduna

El-Rufa’i, Governor, Kaduna State
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The more climate skeptics there are, the fewer climate entrepreneurs 

I
n our new paper for 
the National Bureau 
for Economic Re-
search, we argue that 
the presence of cli-

mate skeptics reduces the 
aggregate demand for prod-
ucts that help with climate 
adaptation — which means 
that innovative companies 
are less likely to devote their 
efforts to solving these chal-
lenges.

The “market potential” 
for climate adaptation mat-
ters because capitalism can 
help us to adapt to climate 
change along many fronts. 
To protect us from climate 
change-induced heat, we 
will need more-efficient 
air conditioning. To reduce 
flood damage to real estate, 
we will need architectural in-
novations. Capitalism could 

MATTHEW E. KAHN 
AND DAXUAN ZHAO 

play a fundamental role in 
climate adaptation if firms 
anticipate that there will be a 
large market for the products 
they develop.

Our paper illustrates that 
globalization is an essential 
factor.

People all over the world 
are likely to face the similar 
challenges of sea level rise 
and extreme weather, and 
this suggests that globaliza-
tion can play a key role in 
creating incentives for cli-
mate-adaptation entrepre-
neurs. Globalization helps 
to offset the climate change 
adaptation challenge posed 
by the existence of climate 
skeptics in any one country.

Climate skeptics can, of 
course, change their beliefs 
over their lifetimes as new 
information arrives. In this 
case, the climate adaptation 
demand of nonskeptics ben-
efits the skeptics, because 

the University of Southern 
California. Daxuan Zhao 
is an assistant professor of 
real estate and finance at the 
Renmin University of China’s 
School of Business.) 

entrepreneurs are more 
likely to invest in climate-
resilient products.

If climate skeptics even-
tually realize that climate 
change is real and man-

made, they’ll start to de-
mand products that help 
them adapt to it. But those 
products will only be avail-
able to the extent that their 
fellow citizens recognized 

the threat earlier, creating 
the incentive for entrepre-
neurs to invent them.

(Matthew E. Kahn is a 
professor of economics at 

Wal-Mart won’t stay on top if its strategy is ‘copy amazon’ 

Wal-Mart’s re-
cent decision 
to offer free 
two-day ship-

ping for online orders, no 
membership required, 

DENISE LEE YOHN is the latest in a series of 
moves that the company has 
made to fight Amazon.com 
and grow its e-commerce 
business. Last year, Wal-
Mart purchased Jet.com and 
installed Jet’s founder, Marc 
Lore, as head of its e-com-

merce division.
Wal-Mart does need to 

shore up its e-commerce ca-
pabilities, but its attempts to 
out-Amazon Amazon aren’t 
a winning strategy. For one 
thing, by offering the new 
shipping service, Wal-Mart 

is only playing catch-up. 
Lore himself described free 
shipping as table stakes.

And Wal-Mart’s new 
shipping offer doesn’t even 
put the retailer on par with 
Amazon, since it only ap-
plies to orders of $35 or 
more. That may seem like a 
low hurdle, especially when 
Amazon’s Prime member-
ship costs $99 per year. But 
Prime members are likely to 
forget about that cost after 
it’s been paid for the year, 
while Wal-Mart’s policy 
means that money is insert-
ed into the purchase equa-
tion with every transaction.

A Prime membership 
also includes access to 
movie streaming, music 
streaming and photo stor-
age. In Amazon’s growing 
brick-and-mortar book-

stores, Prime members can 
buy books for discounted 
prices, while others have to 
pay the cover price.

Wal-Mart can’t compete 
with this value proposi-
tion, at least not yet. The 
retailer also can’t challenge 
Amazon’s selection. With 
approximately 160 million 
items for sale, Amazon has 
become the go-to outlet for 
anything. In comparison, 
Walmart.com sells “only” 
15 million items — and just 
2 million of them are avail-
able for free two-day ship-
ping.

Amazon also has the 
advantage of years of con-
sumer data, as well as the 
data-analytics proficiency 
to spot trending products, 
make smarter pricing and 
assortment decisions, and 

deliver personalized cus-
tomer experiences.

Wal-Mart has perhaps 
the best physical distribu-
tion and retail network in the 
world. It needs to be com-
petitive on digital channels, 
sure. But Wal-Mart should 
invest to advance its stron-
gest competitive advantage: 
its physical stores. Improv-
ing the in-store experience, 
promoting omnichannel 
shopping and fulfillment 
options, and developing in-
person service innovations 
would leverage its core com-
petencies — and put Ama-
zon at a disadvantage.

(Denise Lee Yohn is 
the author of “What Great 
Brands Do: The Seven 
Brand-Building Principles 
That Separate
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With the launch 
of GeneXpert 
MTB/RIF tech-
nology weekend 

in Abuja, as the primary di-
agnostic tool for Tuberculosis 
(TB) infection, the Federal 
Government has demonstrat-
ed its readiness to bring the 
scourge to an end, Isaac Ad-
ewole, minister for health, says.

The launch of the machine 
to commemorate World Tu-
berculosis Day 2017 is ex-
pected to increase the number 
of TB cases notified in the 
country and the guidelines, 
tools and standard operating 
procedures (SOPs) to enhance 
TB control efforts.

Government has also en-
sured the integration of TB 
into the core-package of re-
vitalisation agenda of PHCs 

in the country and scaled up 
access to quality assured Drug 
Resistant TB diagnostic (DR 
TB) and treatment services, 
Adewole said.

He reiterated the essence 
of the world Tuberculosis Day 
saying that it is designed to 
raise awareness on this disease 
of public health importance; 
and, it is also a moment for us 
as a country to reflect on how 
much progress we have made 
in the fight against TB.

“Despite all our successes 
in TB control, most of the TB 
patients in the country are still not 
being detected thereby enlarging 
the pool of infectious individuals.

“An estimated number of 
586,000 TB cases occurred 
in Nigeria in 2016, with only 
about 17 percent (100,434) 
of these cases being detected 
and notified by the TB pro-
gramme. About 83 percent of 

the TB cases in the country are 
undetected, the implications 
of this is that, there are lot of 
undiagnosed TB cases in the 
community, which serve as 
reservoir for continue trans-
mission of TB.

“The treatment of TB can 
be brought to the community 
level and there is absolutely 
no reason why any Nigerian 
should die of TB. Test & Treat-
ment of TB is FREE.

“Today, the flagging-off of 
the use of GeneXpert machine 
at PHC level is another histor-
ic feat to re-assure Nigerians 
that this government cares 
about her citizen, especially in 
the rural areas,” he said.

He further said the admin-
istration through the Federal 
Ministry of Health and in col-
laboration with Partners has 
taken some bold steps to con-
trol TB in Nigeria.

United Bank for Af-
rica (UBA) plc has 
released its audited 
2016 full-year results, 

showing significant growth 
in gross earnings and profits, 
an attestation to its resilience, 
enhanced productivity and 
geographic diversification, evi-
dent in the contribution from its 
African subsidiaries.

The Group recorded a 22 
percent growth in gross earn-
ings to N384 billion, as of De-
cember 2016, from N315 billion 
at the end of the 2015 financial 
year, illustrating its ability to 
grow profitability despite dif-
ficult macro-economic envi-
ronment.

In addition to the rising 
adoption of electronic banking 
channels in many of the African 
markets, where it operates, the 
bank leveraged its franchise 
and geographical footprint.

As reflected in the results 
released on March 24, at the Ni-
gerian Stock Exchange (NSE), 
covering the period January to 
December 2016, the Group saw 
a significant 32 percent growth 
in profit before tax to N91 bil-
lion, compared with N68 billion 
profit recorded over the same 
period of 2015. 

UBA’s profit after tax grew by 
22 percent to N72 billion, from 
N60 billion recorded the previ-
ous year. The performance was 
buoyed by considerable growth 
in interest and non-interest 
income as well as increasing 
efficiency gains from cost man-
agement initiatives.

Its subsidiaries outside of 
Nigeria are increasingly gaining 
market share, reinforcing the 
strong and impressive subsid-
iary contribution to the Group, 
estimated at one-third of profit 
in 2016, from a quarter in 2015 

financial year.
Following the perfor-

mance, the Board of Directors 
proposed a final dividend of 
55kobo, subject to the approval 
of the shareholders at the forth-
coming annual general meet-
ing in Lagos.

Commenting on the re-
sults, Kennedy Uzoka, group 
managing director/CEO, UBA, 
expressed satisfaction at the re-
silience of the bank, despite the 
macro-economic challenges in 
a number of countries where 
UBA operates.

“Given the operating en-
vironment in 2016, I am very 
pleased with our profitability 
- an impressive 32% growth in 
profit before tax to N91 billion 
- while we have also focused 
keenly on operational efficien-
cies, illustrated by the reduction 
in our Cost-to-Income Ratio,” 
Uzoka said.

UBA grows PBT by 32%, declares 55kobo final dividend per share

Dollar to fall further as forex 
dealers buy $81.3m out of $100m

T
he dollar is set 
to crash further 
this week as the 
Central Bank of 
Nigeria (CBN ) 

plans yet another round of 
interventions in the inter-
bank market.

Following Thursday’s 
forex wholesale auction, the 
CBN on Friday, concluded 
transactions on the sum of 
$100 million earlier offered 
at the interbank market to 
meet customers’ demands, 
out of which authorised 
dealers were only able to 
pick $81.347 million after 
an initial bid for $91 million.

Commenting on the offer, 
Isaac Okorafor, acting direc-
tor of corporate communica-
tions at the CBN, attributed 
the inability of authorised 
dealers to pick up the entire 
offer to increasing dollar 
supply and sense of appre-
hension among dealers who 

anticipate a further crash in 
the rate of the dollar.

Okorafor reiterated the 
determination of the bank to 
sustain its current interven-
tions in the market, saying 
“those who doubt the ca-
pacity of the bank to sustain 
the intervention in the forex 
market are beginning to have 
a change of mind.”

There were indications at 
the weekend that the CBN 
planned to pump in more 
foreign exchange into the 
interbank space to meet the 
demands of genuine whole-
sale and retail customers as 
well as strengthen the value 
of the naira against other 
international currencies.

The planned move by 
the CBN, sources say, will 
further firm up the naira 
against other currencies as 
the exchange rates of the 
dollar and the UK pound 
sterling continue to move 
southwards.

Investigations revealed 

that the US dollar, euro and 
the pound, exchanged at 
the parallel market over the 
weekend at the rates of N375, 
N405 and N475, respectively, 
with the anticipation that the 
figures will further nosedive 
this week.

Speaking at the weekend, 
Okorafor confirmed the plan 
to inject more foreign ex-
change into the forex market.

According to Okorafor, 
the move underscored the 
commitment of the CBN to 
sustain the tempo of liquid-
ity in the interbank market 
for the sake of different cate-
gories of genuine end-users.

He therefore urged au-
thentic prospective cus-
tomers to freely approach 
their respective banks with 
relevant requirements to 
apply for the purchase of 
foreign exchange, assuring 
that the banks had adequate 
supplies to meet genuine 
needs.

He also warned forex 

dealers against engaging in 
acts capable of disrupting 
the current smooth opera-
tions of the market, stress-
ing that the CBN would 
penalise any organisation 
found guilty of bending the 
rules.

It would be recalled that 
during the last intervention 
of the CBN in the interbank 
forex market, authorised 
dealers were only able to 
pick up about $82 million 
out of the $100 million of-
fered by the CBN. Over $1 
billion has so far been of-
fered and released by the 
CBN in the past one month 
of its intervention.

With the naira closing at 
N307/$ on Friday and the 
parallel market rate continu-
ing to slide, the optimism of 
the CBN governor, Godwin 
Emefiele, to achieve the 
convergence of forex rates 
between the interbank and 
the BDCs markets appears 
to be in the horizon.

Investment in LFTZ hits N100bn

 HOPE MOSES-ASHIKE
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49Monday 27 March  2017 BUSINESS  DAY

L-R: Seye Awojobi, 
registrar, Chartered 
Institute of Bankers 
of Nigeria (CIBN); 
Philip Ikeazor, 
managing director/
CEO, Keystone 
Bank Limited; Igwe 
Nnanyelugo Alfred 
Nnaemeka Achebe, 
the  21st Obi of 
Onitsha, and Segun 
Ajibola, president/
chairman of council 
CIBN, during a 
visit to the monarch 
in Lagos, at the 
weekend.

Government expresses readiness to end TB in Nigeria

I
nvestment inflow into 
the Lekki Free Trade 
Zone (LFTZ), an emerg-
ing business hub in La-
gos, has risen to over 

N100 billion in the last 10 
years.

Abiodun Dabiri, chair-
man of Lekki Free Zone De-
velopment Company, said 
this at the weekend while 
giving progress report on 
the zone to Governor Akin-
wunmi Ambode.

According to Dabiri, ef-
forts being made by the state 
government towards the 
development of hub have 
yielded positive results, as 
more investors have shown 
interest in setting businesses 
in the zone.

He said with the invest-
ments already in the zone 
as well as interests from new 
investors, there was need 
for the road network to be 
expanded to accommodate 
the expected high influx.

While responding, Gov-
ernor Ambode said his ad-
ministration in partnership 
with its Chinese partners 
would commit $62 million 
in the next six months as part 
of its counterpart funding to 
advance the ongoing devel-
opment of the LFTZ.

He assured that the gov-
ernment was totally com-
mitted to addressing the 
challenges and ensuring 
the project was actualised, 
saying, “I want to assure that 
our financial commitment 
to LFTZ will be improved 
in 2017, that is, we will ac-
celerate to quickly clear our 
outstanding counterpart 
funding for the zone.”

On the other hand, Gov-
ernor Ambode assured inves-
tors at the LFTZ in particular 
and Lagos in general of the 
resolve of his administration 
to continue to provide the 
enabling environment for 
businesses to thrive.

Ambode gave the assur-
ance at the Nigeria-China 

forum on production capac-
ity at the LFTZ, saying the 
state was richly blessed with 
investment opportunities, 
which local and foreign in-
vestors could tap into.

According to Ambode, 
who was represented by 
Benjamin Labinjo, special 
adviser to the governor on 
commerce, industry and 
co-operatives, Lagos has ad-
equate capacity to cooperate 
with investors willing to do 
business in the state.

“I am aware that Lagos 
State has adequate capacity to 
cooperate with foreign stake-
holders, especially China, in 
providing capacity develop-
ment for the benefit of inves-
tors in the LFTZ. Chinese 
investors have shown positive 
interest and support for the 
development of this axis.

“Therefore, I urge the 
leadership of Nigeria - China 
forum on production capac-
ity and investment coop-
eration at LFTZ, not to relent 
in your efforts in attracting 
more investors to the axis.

“I assure you that the 
doors of our ‘Lagos Global’ 
one-step shop office is open 
to ensure and enhance the 
24/7 economy assistance that 
would promote investment in 
the axis. We have transformed 
the transportation sector by 
providing infrastructure to 
promote excellence in ser-
vice delivery and seamless 
intermodal transportation 
for commerce and personnel 
movement. Also, many more 
opportunities abound in the 
Lekki axis for investors to tap 
into,” he said.

Speaking at the event, 
Zhou Pingjian, ambassador 
of China to Nigeria, said, 
“Since the Johannesburg 
summit of the forum on 
China - Africa cooperation 
(FOCAC) in December 2015, 
the outcomes have been 
implemented in a swift and 
all-round way.

“Nearly half of the $60 
billion funding support that 
China pledged to Africa has 
been disbursed or arranged. 

… as Ambode assures investors of state’s support
JOSHUA BASSEY & 
TIAMIYU ADIO

ANTHONIA OBOKOH
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Monsuru Afinni, 
managing di-
rector, Pacific 
Energy Com-

pany Limited, a power gen-
eration company (Genco) 
that manages and controls 
Olorunsogo Power Station 
located in Ogun State, has 
cried out to the Federal Gov-
ernment to fix some chal-
lenges that hamper power 
generation and distribution 
across the country.

Afinni, who received the 
duo of Babatunde Fashola, 
minister of power, works 
and housing, and Governor 
Ibikunle Amosun of Ogun 
State at the Olorunsogo 
Power Station at the week-
end, said delayed revenue 
remittance of N26.4 billion 
to Olorunsogo was seriously 

Customs responsible for 82% of 
charges at ports - Deloitte report

T
h e  i n e f f i c i e n t 
and bureaucratic 
cargo clearing 
processes of the 
Nig e r i a n  Cu s-

toms Service (NCS) are re-
sponsible for not less than 
82.1 percent of the charges 
incurred by consignees us-
ing the nation’s seaports

This is according to a 
recent study carried out by 
Akintola Williams Deloitte, 
Nigeria’s leading account-
ing firm.

The report titled “Public 
Private Partnership (PPP) 
as an anchor for diversifying 
the Nigeria economy: Lagos 
Container Terminals Con-
cession as a Case Study,” also 
discloses that port conces-
sion saves Nigerian import-
ers and exporters about $800 
million (N244bn) annually, 
which was hitherto paid to 
shipping companies as con-
gestion surcharge during the 
pre-concession era.

According to Deloitte, 
a value chain analysis of a 

20-foot container laden with 
cargo worth N44.42 million 
($100,000) imported into 
Nigeria from China requires 
about N6.5 million to clear 
and transport the container 
out of the port to the import-
ers warehouse.

“About  N5.3 mil l ion 
(representing 82.1%) of the 
amount, is paid to the NCS as 
Import Duty, Comprehensive 
Import Supervision Scheme 
(CISS), ECOWAS Trade Lib-
eralisation Scheme (ETLS), 
Port Development Surcharge 
and Value Added Tax.”

The report further stated 
that shipping companies are 
responsible for 13.8 percent 
of the port cost (N897,000); 
ter minal  operators  1.8 
percent (N117,000); Cus-
toms 82.1 percent (N5.3m); 
transporters 1.1 percent 
(N71,500) and clearing 
agents (N78,000).

“The value chain of a typi-
cal container terminal op-
eration begins with the ship-
ment of the goods through 
a shipping line to the host 
country. The consignee 

pays the freight charges for 
the shipping as well as the 
container deposit fees. De-
murrage charges may apply 
where the consignee fails 
to return the containers on 
time,” the report noted.

“Upon arrival of the con-
tainer at the Nigeria port, 
the consignee pays terminal 
handling charges, storage 
charges, delivery charges 
and customs examination 
charges to the terminal op-
erators and the relevant 
customs import duty and 
among others.

“Cargo owners use ter-
minals as cheap storage fa-
cilities as the current policy 
provides for 3-day free stor-
age after which a charge of 
N900 is applied per day and 
regulated by the NPA. Im-
porters take advantage of the 
low storage charges offered 
by the terminal operators to 
store their imported goods 
at the terminal as opposed 
to a site warehousing facili-
ties that charge as much as 
N60,000 per day,” the report 
further stated.

Federal Government is 
considering supplying 
crude oil directly to 
current illegal refiner-

ies at a considered price, as 
part of plans on its New Vision 
for oil-producing communi-
ties in the Niger Delta, Aso 
Rock sources said on Sunday 
in Abuja.

This is to serve as an incen-
tive to stop the current practice 
where illegal refiners vandalise 
and steal the crude as well 
as prevent environmental 
degradation that the spills 
from damaged trunklines have 
been causing. Also, marginal 
field operators can also sup-
ply crude to the new modular 
refineries that would have the 
illegal refiners integrated.

The plan, which is still be-
ing worked on, will also ex-
plore how some of the illegal 
refiners and the local com-
munities in the region can 
become shareholders in the 
proposed modular refineries 
concept of the government.

According to official sourc-

NBET, Discos’ N26.4bn debt hampers power generation from Olorunsogo, Genco cries out

FG considers sale of crude directly to illegal refineries

undermining power genera-
tion from the plant.   

While explaining that 
though the power genera-
tion plant has installed ca-
pacity of 335 megawatts, the 
managing director said pow-
er generation from the plant 
hovered between 151mw 
and 186mw in recent times 
due to debt of N26.4 billion 
owed by Nigerian Bulk Elec-
tricity Trading plc (NBET) 
and some power distribution 
companies (Discos) and 
other constraints.

Splitting the debt into be-
tween NBET that owes N23.9 
billion and concerned Dis-
cos, which owe N2.5 billion, 
Afinni told the minister that 
inadequate gas supply, grid 
instability and deplorable 
state of road linking the plant 

es, the consideration going 
on now is subsequent to the 
promises made by the Federal 
Government during the presi-
dential interactive engage-
ments in several oil-producing 
states led by Vice President 
Yemi Osinbajo to integrate 
the illegal refiners, rather than 
a scorched-earth policy that 
seeks to eliminate the opera-
tions of such refiners.

Another important compo-
nent of the plan under consid-
eration is to involve the current 
illegal refiners and their com-
munities as shareholders while 
the NDDC and the NSIA will 
also hold substantial holdings/
equity sufficient to make the 
smaller refineries operational as 
a business and a going concern.

“To facilitate effective com-
munity engagements, an MoU 
would be established under 
the plan with the affected 
communities determining the 
communities share, while the 
Federal Government would 
supervise the implementation, 
which would be driven largely 
by industry operators and the 
communities,” an official said.

The source explained that 
there were number of sig-
nificant hurdles to be crossed, 
especially issues around the 
engineering and technical 
ramifications of such a conver-
sion, besides figuring out the 
financial models that would be 
workable and profitable.

He said already specific 
consideration on how to inte-
grate local “illegal” refiners in 
the oil-producing communi-
ties into the Federal Govern-
ment’s proposed modular 
refinery concept is now in 
progress with the Presidency 
and the Nigeria Sovereign 
Investment Agency, NSIA, 
spear-heading efforts.

At a meeting late last week 
at the Presidential Villa, issues 
around technical and engi-
neering implications of how 
to integrate the refiners were 
discussed with industry ex-
perts and practitioners making 
presentations on how to imple-
ment the Buhari presidency 
modular refinery initiative said 
to have been first proposed by 
Ibe Kachikwu, the Minister of 
State for Petroleum Resources.

had worsened the problems 
of the power station.

He added that scarce for-
eign exchange to procure 
equipment and spare parts 
as well as to pay expatriates 
and maintenance teams 
and other challenges facing 
the plant had greatly re-
duced installed power gen-
eration capacity of 335mw 
to 151mw and 186mw in 
the past weeks, and could 
further deteriorate situation.

“The 3551 Breaker has 
been bad for a long time 
and it’s seriously affecting 
our plant operations. TCN’s 
isolators are faulty due to 
lack of spare parts. Several 
written reports have been 
made to TCN (Transmis-
sion Company of Nigeria) 
to no avail.

Asset Management 
Corporation (AM-
CON) on March 24 
handed over Key-

stone Bank to the new inves-
tors, who are now set to reposi-
tion the bank on a growth path.

This follows the announce-
ment by the AMCON on 
March 21 that the Sigma Golf-
Riverbank consortium had 
acquired Keystone Bank Lim-
ited. The completion meeting, 
according to a statement from 
Keystone Bank, was held on 
March 23, with representa-
tives of Sigma Golf-Riverbank 
consortium (the Buyer), AM-
CON (the Seller), Board and 
Management of Keystone 

AMCON hands over Keystone Bank to new investors
Bank, as well as the advisers to 
the Buyer (KPMG Professional 
Services, Boston Advisory 
Services, Giwa Osagie and Co., 
Pan-African Capital Limited) 
and the Seller (FBN Capi-
tal Limited, Citibank Nigeria 
Limited, Banwo and Ighodalo, 
CrosswrockLaw).

The completion meeting 
signified the effective hand-
over of the bank to the buyer 
and the commencement of 
a transition process that will 
culminate in the reconstitution 
of the board and management 
of the bank to reflect the new 
ownership. Keystone Bank 
was taken over by AMCON in 
2011, and has been managed 
by the AMCON appointed 
board and management that 

stabilised the bank over the 
years to make it attractive as 
a potential target for eventual 
acquisition by the new inves-
tors, who emerged as preferred 
bidders after a transparent and 
competitive bidding process.

 The emergence of the 
Sigma Golf-Riverbank con-
sortium will bring a new lease 
of life with the expected in-
jection of fresh capital that 
would position the bank to 
play competitively in the bank-
ing industry and actualise its 
full potentials. In moving the 
bank forward as a major player 
in the industry, the new inves-
tors will be backed up by a pool 
of reputable professionals both 
currently within the bank and 
across the industry.

AMAKA ANAGOR-EWUZIE

… says concession saves importers, exporters N244bn annually

RAZAQ AYINLA, Abeokuta

HOPE MOSES-ASHIKE

… to transform illegal refiners to shareholders
ELIZABETH ARCHIBONG

... as minister pledges intervention
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Trump attacks 
Republicans for 
wrecking Obamacare 
reform bill
• President tweets anger at own party; 
White House in appeal to ‘moderate 
Democrats’

D
onald Trump poured 
scorn on fellow Re-
publicans for scup-
pering his healthcare 
plan, with a top aide 

even suggesting he may now seek 
support from Democrats as he at-
tempts to recover from a stinging 
blow to his presidency.

Republican leaders traded re-
criminations for the failure to scrap 
President Barack Obama’s Afford-
able Care Act, after replacement 
legislation was withdrawn on Friday 
due to lack of support, mainly from 
the Freedom Caucus, a group of 
conservative Republican members 
of the House of Representatives.

Mr Trump tweeted an attack 
yesterday on his Republican op-
ponents. “Democrats are smiling 
in D.C. that the Freedom Caucus, 
with the help of Club For Growth 
and Heritage, have saved Planned 
Parenthood & Ocare!,” he wrote, 
referring to Obamacare.

“Perhaps it’s time for us to 
start talking to some moderate 
Democrats,” Reince Priebus, White 
House chief of staff, said on ABC 
television. “This president’s not a 
partisan president.”

Amid continuing fallout from 
the healthcare defeat, the White 
House hopes to change the subject 
to jobs and taxes. The president 
is scheduled to sign an executive 
order tomorrow eliminating some 
Obama-era power plant regulations 
to spur new energy and manufactur-
ing jobs, according to Scott Pruitt, 
Environmental Protection Agency 
administrator.

Just two days after the president 

Northern Ireland’s devolved 
government is on the brink after 
Sinn Fein effectively pulled the 

plug on all-party talks aimed at putting 
new power- sharing arrangements in 
place.

Michelle O’Neill, Sinn Fein’s leader 
in Northern Ireland, said yesterday a 

blamed Democrats for his failure to 
close a healthcare deal, Mr Priebus 
said the administration would also 
seek Democratic support for its 
planned tax overhaul. “We’re mov-
ing on to tax reform,” he said, adding 
that Mr Trump’s populist agenda 
should appeal to members of both 
parties.

Democrats remain cool towards 
the White House. On healthcare 
and taxes, Mr Trump’s policies have 
tilted toward “hard-right wealthy 
special interests”, Charles Schumer, 
Senate minority leader, said on 
ABC. “It’s virtually impossible for us 
to work with him,” added the New 
York Democrat, who vows to lead 
a filibuster of Mr Trump’s Supreme 
Court nominee, Neil Gorsuch.

Mr Schumer predicted that the 
president will “repeat the same mis-
take” he made on healthcare when 
he tackles the fiendishly compli-
cated federal tax code. “You cannot 
run the presidency like you run a real 
estate deal,” Mr Schumer said.

With just 37 per cent of voters in 
the latest Quinnipiac University poll 
approving of Mr Trump’s job perfor-
mance, the president’s political chal-
lenges will not get any easier. The 
FBI and congressional intelligence 
panels continue to probe alleged ties 
between the Trump campaign and 
Russia as the president is embroiled 
in intraparty wrangles.

He tweeted a plug for Judge 
Jeanine Pirro’s Fox TV programme 
before she opened her show with 
a call for House Speaker Paul Ryan 
to resign. Mr Priebus denied fric-
tion between the president and the 
Republican House leader, calling the 
episode “coincidental”.

‘You cannot run the presiden-
cy like you run a real estate deal’ 
Charles Schumer

‘You cannot run the presidency 
like you run a real estate deal’

series of negotiations involving all the 
province’s political parties after an 
election earlier this month “has run 
its course”.

She accused the Democratic Union-
ist party and the governments in Lon-
don and Dublin of failing to fulfil their 
responsibilities. “Today we have come 
to the end of the road as far as this ne-

Half of extra funds pumped into NHS 
before election spent on private sector

About half the additional 
money injected into the 
health service to woo 

voters before the general elec-
tion was spent on treating 
patients outside the NHS, ac-
cording to an analysis of health 
service data for the Financial 
Times.

The discovery that opera-
tions and other activities were 
outsourced to private providers 
because hospitals lacked the 
capacity to carry them out will 
intensify pressure on Simon 
Stevens, head of the health ser-
vice in England, as he prepares 
to deliver a report this week on 
a five-year plan to overhaul the 
system.

Then-chancellor George 
Osborne’s decision to allocate 
an additional £2bn in his 2014 
Autumn Statement was seen 
as a considerable coup for the 
NHS boss. It ensured that in 
2015-16, health received its 
largest increase since the final 
year of the Labour government.

At the time Mr Stevens said 
the government had listened 
to his request for funding “to 
sustain frontline NHS services 
and kick-start transformation”.

However, data analysis car-

ried out by the Health Founda-
tion, an independent charity, 
shows that only about half the 
extra money given by Mr Os-
borne was actually spent in 
the NHS.

Health commissioners spent 
a total of £900m of the extra 
cash on buying care from pri-
vate sector, and other non-NHS 
providers, compared with just 
£800m spent on purchasing 
the same kind of care from NHS 
trusts. This means £1 in £8 of 
local commissioners’ budgets 
is now spent on care outside 
the NHS.

Anita Charlesworth, director 
of research and economics at 
the Health Foundation, said the 
NHS was becoming “an emer-
gency service”, as hospitals op-
erated at close to full capacity 
to cope with unplanned admis-
sions and “delayed discharges” 
of the elderly.

These strains meant that 
patients had to be diverted 
outside the NHS. The health 
service “urgently needs to look 
at how to ensure additional 
funds reach NHS providers,” 
she said.

The NHS’s inability to take 
full advantage of the extra fund-
ing to improve efficiency will 
deepen controversy over the 
decision to give health a more 
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generous settlement than most 
departments.

The health department said 
the findings simply showed 
“the NHS is making clinical 
judgments about delivering 
high-quality care for patients - 
the truth is that for many years 
the independent sector has 
made a contribution to helping 
the NHS meet demand”.
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Sweden tested 
by integration 
challenge

N Ireland in limbo after 
Sinn Fein...

Navalny arrested following corruption protest

Swiss view UK as low-tax competitor after exit

Tens of thousands of Russians 
in dozens of cities took to 
the streets to protest against 

corruption yesterday in the largest-
scale demonstrations against Presi-
dent Vladimir Putin in years.

Police in Moscow detained more 
than 700 of the 7,000 people they 
said thronged Tverskaya Street, 
Moscow’s main street, according 

to OVD-Info, an organisation that 
tracks police arrests. Among those 
held was Alexei Navalny, the anti-
corruption activist and would-be 
presidential candidate who called 
for the rallies.

Organisers said 20,000 to 30,000 
defied a police ban to take part in the 
demonstrations across Russia from 
St Petersburg in the north-west to 
Vladivostok in the far east.

The unexpectedly large protests 

revealed a broader current of popu-
lar anger over graft than previously 
thought ahead of Mr Putin’s ex-
pected re-election in a presidential 
poll a year from now.

Mr Navalny called for the pro-
tests earlier this month after releas-
ing a film accusing Dmitry Medve-
dev, prime minister, of amassing an 
empire of palatial real estate worth 
far more than he could afford on 
his official salary. Mr Medvedev’s 

spokeswoman dismissed the film as 
“the propagandistic invective of an 
opposition crook”.

The arrests in Moscow and else-
where came 24 hours after police 
detained more than 600 peace-
ful protesters in Minsk, capital of 
neighbouring Belarus, in the larg-
est demonstrations there for years 
against the authoritarian president 
Alexander Lukashenko.

In Russia, despite a near-total 

blackout in national media, Mr 
Navalny’s film amassed well over 
11.5m views on YouTube in a matter 
of weeks.

The film’s success has obvi-
ous undertones for next March’s 
presidential election. Despite a 
suspended criminal sentence that 
bars him from running, Mr Navalny 
is demanding access to the ballot 
and opening volunteer offices across 
the country.

Continued from page A7

The UK could be a “serious 
competitor” to Switzerland as 
a low-tax business location in a 

post- Brexit world, the Swiss finance 
minister has said.

The UK could “develop very 
positively” outside the EU, Ueli 
Maurer told the Financial Times in 
an interview. Switzerland would also 
benefit from Brexit by gaining an ally 
outside the EU but might find the UK 
challenging its attractive corporate 
tax regime, he said.

Mr Maurer also predicted the 
EU would have to bow to voter con-
cerns in many countries and allow 
more curbs on free movement of 
people. While not an EU member, 
Switzerland abides by bloc rules that 
enshrine free movement.

“The free movement of people is 
an issue that the EU has to solve. They 
have to give countries more freedom, 
I believe, otherwise it could break up 
over this [issue] . . . The pressure is 
growing and so the EU will have to 

make certain concessions in favour 
of the member states,” he said.

Mr Maurer’s upbeat comments 
on Brexit contrasted with warnings 
by other European leaders about its 
potential costs and could provide 
comfort for Brexit supporters who re-
gard Switzerland as a possible model 
for the UK outside the EU. Britain is 
set formally to trigger its two-year 
EU exit negotiations on Wednesday.

“The UK has lots of advantages 
and if they are used cleverly to de-
couple from the EU, as well as the 
new freedom in a good bilateral rela-
tionship, then the UK could develop 
very positively - I’m convinced of 
that,” Mr Maurer said.

Like the UK, Switzerland was 
strong in financial services and 
higher education, noted Mr Maurer, 
a prominent politician with the ultra-
conservative Swiss People’s party 
(SVP). “That is perhaps the chance 
- that we have a partner in the same 
position, which on important issues 
is close to us.”

Since the second world war, 

Switzerland has attracted interna-
tional businesses with special tax 
perks. Under pressure from other 
countries to end unfair practices, it 
agreed to move to a system under 
which all companies paid the same 
tax rates. But Swiss voters rejected 
the necessary legislation last month 
in a referendum.

Mr Maurer said Bern would rejig 
the tax proposals to prevent “black-
listing” by other countries. “We have 
to be a favourable tax location - oth-
erwise we will be too expensive.”

But the Swiss finance minister 
noted the UK had cut corporation 
tax. “That worries us a little. The UK 
could suddenly become a serious 
competitor.”

The UK’s main 20 per cent corpo-
rate rate compares with an average of 
just under 18 per cent across the 26 
Swiss cantons. Philip Hammond, UK 
chancellor of the exchequer, has sug-
gested that the country could move 
further towards a low-tax economic 
model if it did not win a favourable 
EU exit deal.

• Mismatch between education and 
jobs has fuelled tensions with refugee 
communities

Mahmoud moved to Swe-
den 10 years ago from 
Iraq. But sitting on a wall 

in the Rosengard housing project 
in the southern Swedish city of 
Malmo, he dreams only of return 
to the country of his birth.

“I want to work but I can’t find 
anything,” says Mahmoud, now in 
his fifties. “I want to go home to 
Basra [in southern Iraq].”

Nearby, a 17-year-old boy who 
declines to give his name hurries 
between vast blocks of flats and 
past the Zlatan Court - named af-
ter Rosengard’s most famous son, 
footballer Zlatan Ibrahimovic - to 
get a bus. “It’s OK here, I have lots 
of friends here. I was born here but 
I don’t feel Swedish. People just 
look at my skin and think I’m from 
Somalia,” he says.

In recent years, Sweden, which 
sees itself as a “humanitarian super-
power”, has taken in more refugees 
per capita than almost any other 
western country. Numbers peaked 
in 2015 when the country, with a 
population of 10m, took in 163,000 
asylum seekers at a cost of billions 
of dollars. The strain on public ser-
vices - particularly in Malmo, the 
entry point for many - and signs of 
a political backlash prompted the 
government to introduce border 
controls, dramatically reducing 
the number of arrivals to less than 
30,000 last year.

But Malmo, and Sweden more 
broadly, still faces the huge chal-
lenge of integration. Pressure on 
schools, the jobs market, housing 
and finances has in part contrib-
uted to the rise of the anti-immigr 
ant Sweden Democrats, now the 
country’s second-biggest political 
party. For many in Malmo, the hard 
work is only just beginning.
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gotiating period is concerned,” she said.
The inability of the DUP and Sinn 

Fein to compromise on putting a new 
devolved executive in place leaves 
Northern Ireland in political limbo just 
days before the UK government triggers 
the Article 50 mechanism to begin pull-
ing out of the EU.

“This is a critical time for Northern 
Ireland,” said Charlie Flanagan, the Irish 
foreign minister who is co-hosting the 
talks at Stormont, Belfast.

The main areas of disagreement 
between the DUP and Sinn Fein con-
cern the legacy of the Northern Ireland 
Troubles, and civil society issues such 
as giving official recognition to the Irish 
language - a move opposed by many 
unionists.

James Brokenshire, the secretary 
of state for Northern Ireland, said he 
remained “determined” to see a new 
functioning executive put in place 
despite Sinn Fein’s announcement. 
“I have spoken to the prime minister 
this afternoon and this remains the UK 
government’s continuing priority,” he 
said yesterday. He must decide today 
- the deadline for the power-sharing ar-
rangements to be put in place - whether 
to give the parties more time.

Colum Eastwood, leader of the 
SDLP, a centrist nationalist party, said 
there had been some agreement among 
the parties, and he urged Mr Broken-
shire to “create space” for more talks.

Mr Eastwood also blamed the 
breakdown of the talks process on the 
refusal of unionists to compromise on 
key issues. “We have reached common 
ground over the last few weeks. But 
rigid opposition to compromise on key 
issues, particularly from the DUP, has 
made a comprehensive resolution more 
difficult to reach,” he said.

There was no immediate response 
from the DUP, which did not take part 
in the talks process yesterday.

Sinn Fein triggered this month’s 
election when it walked out of the last 
executive in a dispute with the DUP 
over a public spending scandal that had 
engulfed Arlene Foster, the DUP leader 
and Northern Ireland’s first minister. 
Nationalists went on to make big gains 
in the election at the expense of union-
ists, and vowed that there would be “no 
return to the status quo” in any new 
power-sharing arrangements.
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H
urricane Energy has 
made a further oil dis-
covery west of the Shet-
land Islands days after 
Royal Dutch Shell and 

BP won exploration licences in an 
area the UK is counting on to breathe 
new life into its struggling oil and gas 
industry.

The latest find adds to a series of 
successful wells drilled by Hurricane 
in a geological formation that ana-
lysts say looks likely to be the biggest 
new oil discovery beneath UK waters 
this century.

Shell and BP were last week 
awarded licenses to drill in nearby 
exploration blocks in a sign of re-
newed interest among large oil and 
gas groups in the west of Shetland 
region even as they withdraw from 
more mature parts of the North Sea.

Hurricane is expected to an-
nounce that initial data from its 
Halifax well indicates the presence 
of a 1km-deep oil column and that, 
crucially, it appears to be part of “a 
single large hydrocarbon accumula-
tion” connected to the company’s 
adjacent Lancaster field.

This would increase confidence 
behind the London-listed explorer’s 
claim to be sitting on the largest 
undeveloped discovery on the UK 
continental shelf and aid efforts to 
attract investment in the field from 
international oil majors.

Before drilling began in January, 
Ashley Kelty, analyst at Cenkos Secu-
rities, described Halifax as arguably 
the most important well drilled in 

Companies face political and secu-
rity problems, but crude rebound 
offers some hope

It was described by former BP chief 
executive Tony Hayward as the “one of 
the last great frontiers in the oil and gas 
industry”.

Back in 2011, when Mr Hayward 
made those remarks, the semi-autono-
mous Kurdistan region of Iraq was hailed 
as the energy sector’s darling.

 Excited tales about how Kurdistan 
was one of the cheapest places on earth 
to pump crude grabbed the attention of 
big energy groups such as ExxonMobil 
as well as small oil explorers including 
London-listed Genel Energy, which Mr 
Hayward chairs.

Fast forward five years, however, 
and the picture is very different. Ana-
lysts question whether Kurdistan has 
proved to be a frontier too far for those 
involved, after producers struggled to 
secure payments for their oil from the 
region’s cash-strapped government and 
some companies cut their estimates of 
how much crude they can extract from 
the area.

Genel’s market capitalisation has 
plunged from as much as £3.1bn in 2014 
to a little over £200m now. Following 
the oil price crash that began about two 
and a half years ago, and as the militant 

Shareholders criticise banks for lowering bonus hurdles

UK waters this century. He predicted 
that, if a link with Lancaster was 
found, the area could hold over 1bn 
barrels of oil.

The Halifax well brought an end 
to a 265-day exploration campaign by 
Hurricane during which the 12-year-
old company drilled five successful 
wells on the remote and stormy 
frontier between the North Sea and 
the Atlantic.

Hurricane is aiming to make a 
final investment decision to develop 
Lancaster this summer and is in talks 
with potential partners about selling 
a stake in the project to raise finance.

Some industry executives and 
analysts remain sceptical about Hur-
ricane because its discoveries are 
in fractured basements - geological 
structures that lie below the softer 
sedimentary sandstone from which 
most North Sea resources have been 
recovered. Hurricane’s failure to 
conduct a drill stem test at Halifax, 
needed to more accurately demon-
strate the productive capacity of the 
well, will be seized on by those who 
say the company still has much to 
prove.

Despite these doubts, Hurricane’s 
discoveries have been a rare bright 
spot for the UK industry at a time 
when investment and exploration 
remain deeply depressed after the 
collapse in oil prices three years ago.

The award last week of 25 explora-
tion and production licences for 111 
offshore blocks by the UK Oil and Gas 
Authority has raised hopes of a revival 
in activity. Shell won two licences 
west of the Shetland Islands, one in a 
50/50 joint- venture with BP.

group Isis took control of swaths of Iraq, 
oil majors’ attention switched away from 
Kurdistan to locations of low-cost crude 
that were not affected by the same se-
curity issues and political complexities.

Al Stanton, analyst at RBC Capital 
Markets, says: “When people first started 
looking at the area . . . the oil price was 
higher, people were willing to take on 
a bit more risk if there was a bit more 
reward.

“Things [then] went from bad to 
worse on the surface, you’ve also had 
the oil price collapse, you’ve had a lack of 
funding being provided to the companies 
regardless of where they are. Then the 
next shoe to drop was problems with 
the [reserves].”

The Kurdistan oil producers that 
toughed it out, however, are hoping the 
partial recovery in crude prices may her-
ald a brighter future.

Norway’s DNO, for example, last 
month announced it was upping its drill-
ing campaign following several years of 
cost-cutting.

“We have a planned capital invest-
ment programme of $100m,” Bijan Mossa-
var-Rahmani, DNO’s executive chairman, 
told analysts. “[That] number by the 
standards of the larger companies in the 
industry is small but when you consider 
the cost of our wells and what we can do 
with this . . . behind these numbers is a 
very substantial drilling programme.”

• Bosses paid as lenders ‘lose money’; 
Barclays and StanChart singled out

Two of Britain’s leading banks 
have drawn criticism from 
some big shareholders over 

decisions to lower the hurdles for 
long-term bonuses for their bosses, 
in the latest example of UK compa-
nies coming into conflict with their 
investors over executive pay.

Some leading investors in Stan-
dard Chartered and Barclays object 
to plans to cut the profit triggers for 
long-term incentive plans to levels 
below the banks’ own stated targets.

StanChart has cut the lower 
threshold for its return on equity - a 
key benchmark of profitability - in its 
LTIP to 5 per cent, half the level of the 
bank’s long-term profit target. Some 
investors complain that chief execu-
tive Bill Winters will be rewarded for 
delivering an RoE below the bank’s 
cost of capital.

“Executives will be paid when the 
bank is effectively losing money,” 
said one top-15 shareholder in 
StanChart. One top-20 shareholder 
in the bank added: “This is not cool. 
Do we pay them a bonus for just 

coming to work?”
Barclays’ LTIP for chief executive 

Jes Staley will pay out once the bank 
hits a 7.5 per cent return on tangible 
equity, far below the bank’s double-
digit profit target.

In an analysis of banks’ new pay 
plans, Autonomous, the indepen-
dent research house, described 
Barclays’ bonus target as “surpris-
ingly low”. It also highlighted RBS, 
which has set a 56 per cent cost- 
income ratio target for the LTIP of 
chief executive Ross McEwan, less 
demanding than the bank’s sub-50 
per cent target.

RBS had already changed the de-
sign of Mr McEwan’s LTIP to reduce 
its headline value but make it more 
likely to pay out.

One top-10 shareholder in sever-
al British banks, including Standard 
Chartered, said: “The idea that your 
maximum payout can be achieved 
for being on track with your business 
plan is not acceptable.”

RBS declined to comment but 
a person close to the bank pointed 
out that the bonus target applied to 
a year earlier than the bank’s cost 
target.

Barclays declined to comment. 
But a person briefed on its remu-

neration policy pointed out that its 
return on tangible equity was 3.6 per 
cent last year, “so 7.5 to 9.5 per cent 
feels some way off”. Mr Staley has 
said that the bank is aiming for a 
double-digit return, but has not said 
when he expects that to happen.

Banks say it is only fair to cut 
performance targets, given that per-
sistently low interest rates constrain 
banks’ margins. At both StanChart 
and Barclays, profit metrics also 
make up only a portion of LTIP 
targets.

And two of Britain’s top asset 
managers said they were “relaxed” 
and “understanding” about the 
changes banks had made to bonus 
plans. “Targets should be stretching 
but within reach,” said one leading 
StanChart investor. “We cannot 
treat executives like Tantalus - if the 
circumstances change, the targets 
need to, [too].”

StanChart generated a return on 
equity of 0.3 per cent in 2016. Last 
year it abandoned its target to reach 
an ROE of 8 per cent by 2018 and 10 
per cent by 2020, though it still aims 
to hit those targets at some point.

“Though good early progress was 
made in 2016, there is clearly more 
to do to improve returns,” StanChart 
said.

London-listed oil producers 
cut expectations

• Some creditors favour bankruptcy 
protection for US-based Westinghouse

Toshiba’s biggest creditors are 
split over its future strategy 
as pressure mounts for  a 

swift Chapter 11 bankruptcy pro-
tection filing by Westinghouse, the 
troubled Japanese conglomerate’s 
US nuclear subsidiary.

People briefed on the situa-
tion said talks between Toshiba, 
its main lenders and other stake-
holders are focused on whether 
it is possible or even desirable for 
Westinghouse to be placed under 
bankruptcy protection before the end 
of the Japanese group’s financial year 
on March 31.

Toshiba is grappling with its worst 
ever crisis after warning last month 
that it planned to record a $6.3bn 
writedown on its US nuclear busi-
ness, because of large cost overruns 
and delays relating to Westinghouse’s 

construction of two new nuclear 
power stations in Georgia and South 
Carolina.

Looming over the talks between 
Toshiba and its lenders, which con-
tinued over the weekend, is the 
continuing threat to the Japanese 
group’s status as a listed company. 
Since December, when Toshiba 
first admitted it might need to take 
a multibillion-dollar writedown on 
Westinghouse, the group has twice 
delayed releasing audited results for 
the third quarter of last year.

The cause of the delay, said bank-
ers, centres on the true nature of the 
financial crisis at Westinghouse: an 
obstacle that at least two of Toshiba’s 
main lenders believe would be re-
solved by placing the US subsidiary 
under bankruptcy protection.

Although publicly Toshiba contin-
ues to enjoy the support of its biggest 
lenders - a group that includes SMBC, 
Mizuho and Mitsubishi UFJ - bank-
ers have described the increasingly 
strained nature of talks and demands 

for the Japanese group to draw a clear 
line under its problems in the US.

Lenders from Japan’s regional 
banking sector are even more critical 
of Toshiba’s handling of the crisis at 
its US nuclear business.

While it could be neat to have 
Westinghouse’s problems ringfenced 
by a Chapter 11 filing before the end of 
the financial year, that deadline may 
be impossible to meet, especially if 
talks involve extensive input from the 
US government. But tensions are also 
running high, said Japanese bankers, 
on the question of whether a Chapter 
11 filing is the right solution.

Westinghouse currently has nine 
board members, three of whom are 
from Toshiba. The US company de-
clined to comment when asked about 
the possibility of a Chapter 11 filing by 
the end of March.

Toshiba is obliged to guarantee 
Westinghouse’s contingent liabilities, 
which primarily relate to the two US 
projects, and stood at ¥793.5bn ($7bn) 
at the end of March last year. 
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Theresa May has a reputation 
for being a tough and serious 
politician. But once Article 50 

is triggered on Wednesday does the 
prime minister have the ingenuity 
that will be required in the Brexit talks? 

It is October 2018 and Donald 
Tusk, president of the European 
Council, pronounces that there is no 
more to be said: the leaders of 27 EU 
member states are ready to make their 
final offer. The call goes out to the Brit-
ish delegation, where Theresa May is 
huddled with her advisers, preparing 
for the endgame of Brexit.

Mrs May makes the short walk 
to the soundproof conference room 
and takes her seat.Her face betrays 
no emotion.

In the coming hours, Mrs May will 
determine her country’s political and 
economic destiny. There will be no 
sleep for her or her counterparts, Mr 
Tusk and Michel Barnier, the chief EU 
negotiator - who have decreed if there 
is to be a deal it must be done now.

European leaders are barely ac-
quainted with the British prime 
minister, who does not specialise in 
personal relationships. They stare 
at her for clues of her intentions but 
there are none. Mrs May sits silently 
and listens as the EU’s final Brexit of-
fer is set out. As night turns to day in 
Brussels, British and European history 
will be made.

Mrs May knows if she pushes too 
hard, the EU could halt the talks, put-
ting her at the cliff edge in 2019: an exit 
with no deal. Tariffs, border controls 
and massive economic disruption 
would follow. UK businesses might 
never forgive her, parliament could 
rise up against her - the clamour for 
Scottish independence and the break-
up of Mrs May’s “precious” United 
Kingdom might become irresistible.

But give too much ground and 
Mrs May knows all too well what will 
follow. Europe has played a key role in 
the downfall of the past three Conser-
vative prime ministers, and her party 
will show no mercy if she sells Britain 
short now. As Sir John Major, the for-
mer prime minister, said of Mrs May’s 
Eurosceptic critics last month: “They 
may be allies of the prime minister; the 
risk is that tomorrow they may not.”

The inscrutable Mrs May
It is commonplace to say that few 

people really know Mrs May, let alone 
her bottom lines for Brexit. But there 
are clues to be found by examining 
her record as a negotiator as Britain’s 
home secretary and by speaking to 
those who have worked alongside 
her and sat on the opposite side of 
the negotiating table. Mrs May likes to 
be in control; she compromises only 
when all other options are exhausted 
and she deals in facts - not personal 
relationships. Any deal may not take 
shape until very late in the day.

Of course Mrs May might never 
have her rendezvous with political 
destiny in the European Council’s 
“space egg” Europa headquarters in 
autumn 2018: the negotiations could 
have collapsed long before then. Mr 
Barnier wants an early deal on Brit-
ain’s exit bill and a fight over money 
could derail the talks. But working on 
the usual EU principle that nothing 
is agreed until everything is agreed, 
money, market access, border con-

trols and a transitional arrangement 
could still be in play when Mrs May 
begins the ultimate negotiation.

Over the next 18 months the talks 
will cover a bewildering range of sub-
jects from aviation to nuclear safety 
but in the end Mrs May will have to 
make a small number of strategic 
trade-offs. She has already announced 
she wants a “hard Brexit”: out of the 
single market, the customs union and 
the jurisdiction of the EU court. But 
she has also committed to “the freest 
and most frictionless trade possible in 
goods and services between the UK 
and the EU”. What is she prepared to 
offer to get it? A liberal immigration 
regime for EU citizens? A limited con-
tinuing role for the European Court 
of Justice? Billions of pounds for the 
EU budget?

Experience suggests that Mrs May 
will play it long. Frans Timmermans, 
who oversees home affairs and migra-
tion for the European Commission, 
says the British leader has “an admi-
rable crab-like way of going at things”.

Mr Timmermans, who dealt with 
Mrs May during her six-year spell as 
home secretary, adds: “She moves 
calmly and sideways, she takes her 
time, but once she gives her word she 
sticks to it. That is one of the things I 
really appreciate about her. In these 
negotiations we will need this kind 
of integrity on all sides. For that is the 
only way we can ensure that we do 
the least harm possible in what - by its 
nature - unfortunately is going to be a 
painful process.”

Whitehall officials confirm it is 
normal for Mrs May to take decisions 
in the early hours after careful study. 
One of the most remarkable deci-
sions of her time at the Home Office 
came in 2012 when she decided not 
to extradite Gary McKinnon, accused 
by the US of hacking government com-
puters. Mr McKinnon has Asperger’s 
syndrome, but the US was furious.

“There were piles and piles of 
papers around - they were reviewed 
and reviewed,” says one close observer 
of Mrs May at the Home Office. “The 
Americans had convinced themselves 
he was going to be extradited. She said 

I’m going to go through all the papers 
again. She reached a decision at some 
time in the night.” The plane was ready 
to take Mr McKinnon to the US and a 
possible 60-year jail sentence.

Mrs May relies more heavily on 
briefing packs than personal relation-
ships when it comes to dealmaking. 
Uncomfortable footage of her at a 
recent European summit awkwardly 
standing on her own while colleagues 
gossiped in the background seemed 
to sum up her “outsider” position in 
the club.

No time for schmoozing
The prime minister’s efforts at 

diplomacy can be clunky. At a recent 
meeting with German chancellor An-
gela Merkel, the British prime minister 
suggested an early resolution of the 
issue of citizens’ rights after Brexit. Ms 
Merkel’s team had already indicated 
it was too early to talk about the issue, 
which she saw as part of the wider 
negotiation. One official at the meeting 
says it was “frosty and difficult”.

By contrast David Cameron, the 
former Tory prime minister, put a 
special focus on wooing Ms Merkel, 
hosting the German chancellor at cosy 
weekends at his Chequers country 
retreat where they watched DVDs and 
went for walks. It was not entirely suc-
cessful: Ms Merkel ultimately failed to 
help Mr Cameron on a range of issues, 
including EU reform.

Charles Grant, head of the Centre 
for European Reform, says: “Arguably 
Cameron invested a bit too much in 
Merkel but there’s a view in Whitehall 
that she [Mrs May] has underinvested 
in Berlin.” While Mr Cameron could 
also call on Mark Rutte and Fredrik 
Reinfeldt, the Dutch and Swedish 
prime ministers, in a tight corner, Mr 
Grant says: “I don’t think she has those 
personal relationships at the moment.”

Mrs May’s view is that in the end 
Brexit will be determined by cold cal-
culations of national interest, not dip-
lomatic schmoozing. Sir John is not so 
sure: “The atmosphere is already sour,” 
he said. “A little more charm and a lot 
less cheap rhetoric would do much to 
protect the UK’s interests.”

The prime minister is also regarded 

by counterparts as an unyielding 
negotiating partner: utterly straight 
but not flexible enough to find com-
promises on the hoof: in the intense 
atmosphere of the final round of Brexit 
talks, some believe this could be a 
serious flaw.

Nick Clegg, Britain’s former Liberal 
Democrat deputy prime minister in 
Mr Cameron’s coalition government, 
clashed repeatedly with Mrs May in 
the cabinet on issues including immi-
gration and civil liberties and came to 
respect her for her seriousness.

But he says her skills as a negotiator 
at the Home Office and Number 10, 
where she has control of most of the 
variables, may not be transferable to 
the “Rubik’s cube reality” of negotiat-
ing with 27 other member states.

“In our negotiations in the coali-
tion she could be relied on to stick to 
what we had agreed, though it was 
invariably an unnecessarily laborious 
process to get to an agreement in the 
first place,” he says.

“But she will now need to develop 
quite different quicksilver skills - in-
genuity, agility, an ability to think on 
her feet - when dealing with 27 other 
governments and parliaments, each 
with their own needs and bugbears.”

One minister who worked with 
Mrs May at the Home Office notes 
she rarely makes decisions in front of 
colleagues: rather she listens to argu-
ments and then goes away to make 
her own conclusion. “She listens to a 
presentation; she will let everyone else 
interject but she rarely makes a deci-
sion in a meeting,” the minister says. It 
is a time-consuming approach which 
may rankle with sleep-deprived lead-
ers in the final stages of Brexit talks. 
Her apparent intransigence could 
push matters to the brink.

A former police chief who used 
to negotiate regularly with Mrs May 
at the Home Office says: “Sitting in 
front of Theresa you can feel very 
inadequate. Having a disagreement 
with Theresa is chilling. There were 
times when I thought I could sit with 
Theresa May for 24 hours a day for the 
rest of time and I still wouldn’t man-
age to convince her that her position 

is wrong.”
Another former police leader says 

that after one dispute with Mrs May 
it had become clear she would not 
move. “In the end, I had a call from 
David Cameron and he agreed to a 
new position which I was happier 
with. She had been unable to retreat 
herself, and her boss had to do it for 
her. Who will perform this function 
now that she is the prime minister?”

But Mrs May has shown some flex-
ibility in Europe, winning admiration 
in Brussels and Westminster for the 
way in which she negotiated Britain’s 
continued membership of several EU 
judicial and crime-fighting policies 
- including the European arrest war-
rant - when Tory Eurosceptics were 
clamouring for her to exercise a right 
to opt out of all of them.

Among her fellow European inte-
rior ministers - something of a policy 
world-apart in Brussels - she devel-
oped a strong reputation: well briefed, 
methodical and someone who would 
stick to a deal.

Brexit - The negotiator
GEORGE PARKER AND ALEX BARKER

Theresa May
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Abuja Airport to undergo a 
second upgrade for 18weeks

Abuja’s airport will un-
dergo a second phase 
of construction in-
volving an 18-week 

upgrade at the end of the six 
weeks closure of the Abuja 
Airport, a Presidency official 
disclosed on Sunday in Abuja.

The official who spoke off 
the record said after the Abuja 
Airport reopens for operations 
on April 19, upgrade works on 
the runway will continue for an-
other 18 weeks and will be done 
out mostly at night with no 
disruption to flight schedules.

“The reconstruction is go-
ing according to schedule, and 
we are fully confident that the 
Abuja Airport will reopen after 
six weeks, as planned,” a top 
Presidency official involved 
in the presidential supervi-
sion of the airport closure and 
oversight said, adding that the 
aviation minister of state, Hadi 
Sirika, in particular has been 
working diligently to minimise 
the inconvenience caused by 
the closure.

The Abuja Airport runway 
was closed for operations on 
Wednesday, March 8, 2017, to 
enable the reconstruction of 
the entire runway. Originally 
constructed in 1982, the run-
way has, until now, seen no 
repair works, despite the fact 
that it was built to last no more 
than 25 years.

The reconstruction, being 
carried out by Julius Berger 
Nigeria Limited, has since 
commenced, and is now in its 
third week – halfway into the 
planned six weeks.

Giving an update on the 
movement of passengers so far 
between Abuja and Kaduna, 
the official further disclosed 
that more than 43,000 pas-
sengers passed through the 
Kaduna Airport in its first 11 
days of operations as the al-
ternative to the Abuja Airport, 
according to the latest data 
submitted to the Presidency by 
the Federal Government Coor-
dinating Committee overseeing 
the management of the Airport 
repair, closure and relocation.

This, the official said is more 

than the 41,000 passengers it re-
corded in the entire first quarter 
of 2015, and the 21,000 in the 
first quarter of 2016.

Also, during this period, 
about 10,000 passengers took 
advantage of the free Bus Shut-
tle organised by the Federal 
Government to transport pas-
sengers between the Abuja and 
Kaduna Airports.

The free Bus Shuttle conveys 
passengers between Abuja and 
Kaduna Airports, starting at the 
Abuja Airport at 6 o’clock in the 
morning, and at the Kaduna 
Airport from 8 a.m. The Shuttle 
takes three hours from Airport 
to Airport, and runs every 30 
minutes, until the arrival of the 
last daily flight in Kaduna.

The Shuttle is in addition to 
the Federal Government’s free 
Train Service between Abuja 
and Kaduna. The two-and-
half-hour Train Service departs 
Abuja’s Idu Station for Kaduna 
at 6 a.m., 11.55am and 5.45pm 
Mondays to Saturdays; and 
departs Kaduna’s Rigasa Sta-
tion for Abuja at 9am, 2.50pm 
and 8.40pm.
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For violation of the 
country’s airspace, 
the Nigerian Civil 
Aviation Authority 

(NCAA) has sanctioned on 
Lyxor International, a non-
schedule general aviation 
operator.

The agency disclosed 
that the action was a conse-
quence of the operator sever-
ally violating the terms of its 
approved flight clearances 
for non-scheduled interna-
tional air services.

According to the Letter of 
Sanction written to the air-
line, NCAA’s Aviation Safety 
Inspectors (ASI) on February 
16, 2017, during a routine 
Ramp Inspection of the air-
line’s Bombardier Challenger 

NCAA fines Lyxor Airline N9.5m for airspace violation
CL605 aircraft, found it cul-
pable of the infraction.

Therefore, upon this dis-
covery, the aircraft with reg-
istration marks T7-YES was 
immediately grounded by 
the Aviation Safety Inspectors 
(ASI) at the Nnamdi Azikiwe 
International Airport (NAIA), 
Abuja. A statement from Sam 
Adurogboye, spokesman for 
the agency, made available 
to reporters, said however, 
the aircraft was subsequently 
released after the payment 
of N3 million on volitional 
condition on account of pos-
sible civil sanction, adding 
that this was in addition to an 
undertaken to comply with 
any sanction applicable as a 
result of the violation.

Contained in the Letter of 
Sanction, NCAA said, “after 

due consideration of your 
response to our Letter of 
Investigation (LOI), it was 
found unsatisfactory. 

We found clear evidence 
from the flight records that 
the aircraft was operated 
within the Nigerian airspace 
in violation of its flight clear-
ances between the 11th of 
December 2016 and Febru-
ary 15, 2017.

“It noted that in accor-
dance with IS 1.3.3.3. Table 
2 viii (6) of the Nigerian Civil 
Aviation Regulations (Nig 
CARS 2015) the carrier was 
sanctioned for failure to com-
ply with the conditions of 
approved flight clearances for 
non-schedule international 
air services. This provides for 
a moderate civil penalty of 
N500 thousand per violation.

IFEOMA OKEKE

ELIZABETH ARCHIBONG
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fivethings
for your new week

How Nigeria’s Central Bank engineered a 
startling reversal of the Naira’s fortune

I
n early 2017 the 
m o s t  c o m m o n 
question among 
Nigerian elites, in-
vestor class, traders 

and even the proverbial 
man on the street was 
“when is the naira falling 
to N800 per dollar?”

By the end of January, 
2017 the local currency 
was on the ropes beset by 
a crises of confidence as it 
blew past the psychologi-
cal N500 per dollar mark 
with calls for it to collapse 
further and all manner 
of speculators betting 
against it.

Today however the nai-
ra has pulled off one of the 
most stunning reversals 
in Nigeria’s FX market 
history by gaining some 
N135 absolute points to 
trade at N385 per dollar 
since its black market 
lows of N520 per dollar hit 
in February 2017.

The turnaround was 
engineered by the Central 
Bank of Nigeria (CBN), 
which finally found the 
courage to act after gradu-
ally building up its fire-
power of reserves and reg-
ulations to be unleashed 
on the FX markets.

Since Monday Febru-
ary 20th 2017, when it an-
nounced new measures 
to boost dollar supply 
and forestall the declining 
fortunes of the naira in the 

The CBN interventions 
and amounts injected 
were : Tuesday Febru-
ary 21st, $417 million; 
Thursday February 23rd, 
$231 million; Monday 
February 27th, $180 mil-
lion; Friday March 3, $350 
million; Monday March 
6, N367 million;  Tuesday 
March 7,  $100 million; 
Thursday March 9, $170 
million; Tuesday March 
14, $190 million; Wednes-
day March 14, $150 mil-
lion; Thursday March 16, 
$100 million,  Monday 
March 20, $143 million 
and Thursday March 23rd, 
$100 million.

The heavy interven-
tion by the CBN helped 
to increase liquidity in 
the official market and 
gradually reduce demand 
for dollars in the parallel 

eligible for a minimum of 
$4,000 every quarter.

Increased scrutiny of 
the banks has also been 
put in force to discourage 
infractions.

The CBN put a lid on 
abuse of the system by 
not letting Banks exceed 
their Net FX Trading Po-
sition limit, and debiting 
accounts of successful 
banks immediately after 
FX auctions.

FX future’s and for-
wards sales by the CBN 
has also served to curb 
speculative demand and 
push out some of the spot 
demand into the future.

Tighter monetary pol-
icy by the CBN helped to 
contain inflation expecta-
tions and ultimately was 
felt in the FX markets as 
liquidity drained from the 
system through aggres-
sive open market opera-
tions (OMO) was positive 
for the Naira.

A little bit of luck and 
policy shift from the ex-
ecutive also played a role 
in the Naira’s gains.

Better engagement in 
the oil rich Niger Delta 
has brought some calm 
to the area, which led to 
increased oil production 
to as high as 1.8 million 
barrels per day.

As a result the CBN 
grew its gross dollar re-
serves to above $30 billion 
today from as low as $24 
billion some 3 months 
ago, enabling the apex 
bank to be more confi-
dent in its ability to de-
fend the Naira.

Meanwhile Nigeria 
caught a break from high-
er oil prices which helped 
to swell the CBN dollar 
reserve coffers.

Nigeria gets 90 percent 
of its dollar earnings from 

the sale of crude oil.
The price of oil in-

creased to $55 per barrel 
between December and 
February which has been 
positive for dollar inflows 
into the country.

The sustainability of 
the new FX policy thrust 
of convergence between 
the official interbank mar-
ket rate and black mar-
ket rate, remains a major 
question mark around the 
current Naira reversal.

For one, some of the 
factors that have enabled 
the CBN to be successful 
are one-time or tempo-
rary, such as a recent $1 
billion Eurobond sale 
and money from Devel-
opmental Finance In-
stitutions (DFIs), which 
provided dollar inflows to 
the country.

Another factor such 
as oil price has recently 
retreated from one month 
highs as concerns mount 
over growing American 
shale production and the 
ability of OPEC extend-
ing its recent deal to cut 
output.

This means the next 
move for the CBN will 
be most crucial if it is to 
sustain the positive mo-
mentum.

It should probably in-
clude an easing of FX 
trade restrictions for 
banks to encourage true 
price discovery.

This should be fol-
lowed by a true floating 
of the currency and return 
of Nigeria’s dynamic in-
terbank FX market, which 
was previously the second 
most liquid in Africa.

Only then will the val-
ue of the Naira versus 
the Dollar stop being the 
main gossip item for every 
class of Nigerians.

Insight

The sustainability of the new FX 
policy thrust of convergence be-

tween the official interbank market 
rate and black market rate, remains 
a major question mark around the 

current Naira reversal.

Fascinating business facts

$7.25bn

 $62.4bn

As India’s richest men hit their 60s and beyond, succession 
questions about the next generation of tycoons will increasingly 
emerge in a country where business is still dominated by family-

run enterprises.
Bloomberg has profiled some of these young guns of corporate 

India, selecting those who are 35 and under, based in India, have 
a public profile, and whose billionaire fathers are valued at more 

than $2 billion.
They include Isha and Akash,  the 25-year-old, twin brother-

and-sister scions of India’s richest man, Mukesh Ambani. They’re 
being groomed as the future of Reliance Industries Ltd.

German software maker SAP SE plans to capitalize 
on the Trump administration’s efforts to encourage the 
repatriation of cash held by U.S. companies overseas, 
which could set the stage for spending by businesses on 

large-scale software upgrades.
“If a large company repatriated cash and wanted to 

put it to work, software projects would be an obvious 
choice,” SAP Chief Executive Officer Bill McDermott said 

in an interview.

f Britain wants out of the European Union, it should 
be prepared to pay.

That’s the message that EU Commission President 
Jean-Claude Juncker delivered on Friday, telling the BBC 
that Britain will need to pay roughly £50 billion ($62.4 

billion) as it leaves the EU.
The precise amount required, Juncker added, would 

be “scientifically calculated.”
Juncker’s opening offer comes just days before the 

official start of exit negotiations, a process that will be 
triggered by Prime Minister Theresa May on Wednesday.

 $2bn

In Nigeria, the banks are doing better than many know 
or are willing to admit. Pitting Nigeria and Kenya’s biggest 
banks by market value against each other shows just how 
much state intervention hurt Nairobi-based Equity Group 
Holdings Ltd., while Guaranty Trust Bank Plc in Lagos 
fended off a contracting economy by benefiting from a 
weaker local currency. Equity has just reported its first 
ever drop in annual profit as non-performing loans soar 
and Kenya’s 11 publicly traded lenders have declined an 
average of 12 percent since Aug. 24, when the rate caps 
were announced by government, with Equity Group slid-

ing 17 percent..

 12%

parallel market, the CBN 
has injected circa $2.27 
billion by intervening in 
the forex market 12 times.

market.
The CBN also began 

providing direct addi-
tional funding to banks to 
meet the FX needs of Ni-
gerians for Personal and 
Business Travel, Medical 
needs, and School fees.

Tightened paperwork 
for accessing the dollars 
has had the effect of elimi-
nating spurious demand 
in the interbank market, 
which often found its way 
to the black market for 
round tripping purposes.

The CBN for example 
mandated that travellers 
requesting personal trav-
el allowance were only 

 6%
 The UK is again hoping to persuade Qatar, which 

still retains a 6 per cent stake in Barclays, to open its 
coffers and is welcoming a delegation for an invest-
ment conference at the end of this month. Qatari 
investments top £35bn in the UK, according to the 
Qatar-UK Business and Investment Forum. That 
includes trophy assets such as the Shard, the 1,000ft 
tower that looms over the City of London, and iconic 

institutions such as Harrods and Claridge’s.


