
HOW TO WIN AND KEEP PEOPLE IN THE CHURCH. 

 

One day I heard Pr. Alejandro Bullón says in our pastors' assemblies: 

"When our methods fail, then let us follow Christ's methods." What are 

Christ's methods? Why was he so successful with people? If we look for 

the answer in the Bible and the counsel of the Spirit of Prophecy, we 

will find statements that will surprise us. Ellen White tells us: "Christ's 

example must be followed by those who claim to be His children. 

Relieve the physical necessities of your fellow men, and their gratitude 

will break down the barriers and enable you to reach their hearts. 

Consider this matter earnestly." (Christian Service 133.3) 

"It is those workers who follow the methods that Christ followed who will win souls for their 

hire."(Gospel Workers, 60.4) 

 

Based on this, we can say that every true missionary movement is motivated by love; we do 

missionary work because the love of God acts first in our minds and hearts. The love of Christ 

compels us to win and keep people within the walls of the Church. To this, we must add the 

enormous benefit of having the Church organized in small groups with true fellowship and 

quality interaction. 

So, here are some ideas on how to win people and keep them in the 

Church.  

WIN THE HEART  

 

Ellen White says: "God's plan is first to reach the heart."  (Christian 

Service 241.2). 

"Christ drew the hearts of His hearers to Him by the manifestation of His love, and then, little by 

little, as they were able to bear it, He unfolded to them the great truths of the kingdom.". 

(Evangelism. 484.3) 

 

Our Savior's strength did not lie in his incredible display of sharp words that penetrated the soul; 

his kindness and simple, unaffected manners won hearts.  

"The Savior mingled with men as one who desired they are good. He showed His sympathy for 

them, ministered to their needs, and won their confidence. Then He bade them, "Follow Me.". 

(Christian Service, 110.3). 



Jesus knew how to keep people with a permanent interest in spiritual things, but it was not only 

that, but he also knew the way to convince them; we can summarize by saying that: 

 

Jesus was highly sociable. 

Jesus loved people. 

He won their friendship. 

He approached people full of kindness and sympathy. 

He sympathized with people's problems. 

He ministered to their physical needs. 

He spoke to them about common issues. 

In the beginning, he did not speak to them about controversial issues. 

He did not hold their mistakes against them. 

He was sensitive in dealing with prejudiced spirits. 

He related the truth to people's fondest memories. 

He would say to them: "FOLLOW ME." 

 

"By being social and coming close to the people, you may turn the current of their thoughts more 

readily than by the ablest discourse." (Christian Service 122.3) 

 

Jesus was highly social.  

We know from good statistical sources that no less than 57% of members 

who joined the Adventist Church without an Adventist background have 

been introduced to the Adventist message through neighbors, friends, 

relatives, and acquaintances. 

It is estimated that 2/3 of adult converts come to Church primarily through the influence of their 

relatives and neighbors. Therefore, "Visit your neighbors in a friendly way, and become 

acquainted with them... Those who do not take up this work and act with the indifference that 

some have manifested will soon lose their first love and begin to censure, criticize, and condemn 

their brethren". (Christian Service. 115.3). 



"Let the soil of the heart be prepared and the seed so planted that it will spring up and bear fruit." 

(Evangelism. 441.4). 

This advice can only be applicable if we organize our Church in small groups; experience has 

shown that the best way to show sympathy, kindness, and courtesy is in a smaller group, large 

churches are cold, and many people are not captured by the indifference of its members to 

visitors. This is not the case in a small group, where personal treatment's gentleness can 

manifest.  

"We are not to renounce social communion. We should not seclude ourselves from others. To 

reach all classes, we must meet them where they are." (The Desire of Ages. 152.2) 

The highly promising field for this is small group meetings. "Social influence is a wonderful 

power. We can use it, if we will, as a means of helping those about us.". (The Adventist Home. 

448.3) 

"Kind, encouraging words will do wonders." (Evangelism. 537.2). 

 

Kindness, courtesy, and tenderness are words that make a tremendous impression on people, but 

it seems that we are often not prepared to give this quality of attention. If, as a church, we were 

kinder and more courteous with the people who come to us, there is no doubt that we would 

conquer more souls for the kingdom of heaven. 

 

THE IMPORTANCE OF DETAILS 

 

The best new believer care weapons don't cost money. All we need to do is 

identify who our customer is and strive to meet their needs. 

Details are very important in the attention of new converts. They appreciate 

courtesy, sympathy, enthusiasm, joy, and friendship; a church without joy is 

not transmitting the correct message. 

I have observed that most churches that do not grow are due to the sum of 

many small mistakes rather than one big mistake.  

Plan to have a team of representative brothers at the doors of our churches, if possible, with a 

simple uniform to welcome people who arrive for the first time. This impresses very well in the 

minds of visitors. What matters most in the minds of new converts is the first impression; you 

can rectify the mistakes the second time but remember that the first impression will remain 

forever. Many left the door of the Church just because the people who are supposed to be 

responsible for making the visitors feel good gave them a bad impression. 



 

Take care of the details of a good program. The biggest mistake we make is to neglect the small 

details in the program on the days of church meetings. 

Some churches dedicate more time to the announcements than to the sermon; others use a 

unknown language for the visitors that, finally, we do not make them feel comfortable in our 

meetings. Whenever we plan a program for the Church, we should always think that there are 

people in the audience who do not know what we do and why we do it that way.  

Give importance to providing Bibles for new converts. 

Take care of the details of the furniture, painting, cleaning, lights, and sound, so the meetings 

will be more pleasant. 

Take care of the details of the baptistery and surrounding area; this is critical in many churches. 

The most neglected part is the baptistery. In some places, there is no space for the catechumens 

to change; this is very uncomfortable for the new ones. It is important to keep the dressing rooms 

ready with their hangers in order, a chair to place the clothes, and floor dryers so that an accident 

does not occur. 

 

PERSONAL CONTACT  

 

Advertising represents 1% of the process of the institutional image, but personal contact is 

valuable in building the image of an institution, in this case, a church. 

Nothing replaces the personal contact and loving touch of church 

members with visitors. 

We all want to feel unique, expected, and important. 

People who seek the Church want to be understood and cared for; we need to give them a 

pleasant and welcoming environment to make them feel like family. People are our greatest 

asset. 

Put people who like to work with people at the entrance of your churches. If you don't have that 

kind of brethren, start a training plan to achieve that purpose. 

Remember that the greatest of all services is love and a caring approach to those who seek refuge 

in our churches. 

 

 



LEARN HOW TO SMILE 

 

It would seem absurd to recommend this to the members of our churches 

when they are the ones who should manifest the greatest joy caused by 

the joy of salvation. However, it seems that we do not take this obvious 

fact into account because when we arrive at the door of our churches, we 

find serious people and often with "unfriendly faces" that instead of 

inviting people to enter the Church, they chase them away. 

Go in front of a mirror every day and check your facial expression, but most of all, go to the feet 

of Jesus every morning and learn from him in personal and joyful treatment of people. 

Smile when you welcome a visitor to the Church; it makes her feel special. Never be hard on 

people, especially first-time visitors. Make people feel that they are the only ones around. 

If you learn the value of a smile, your Church will begin to change.  

 

THE IMPORTANCE OF REMEMBERING NAMES 

 

Try to learn the names of the people who come to the Church and give them personal attention. 

Call your co-workers by name and do the same with visitors who come to Church. 

When a person hears his name, it is like music to his ears. Never welcome visitors in an 

impersonal way. Do it by name; people deserve to be counted by name, not by statistical 

numbers. I have attended many churches where the elder or pastor says, "We welcome the 

people who came for the first time; please stand up to greet them", this does not have as much 

impact as calling people by their names. 

Repeat the name several times until you learn it well. It is an art to relate the faces with the name. 

"Your success will not depend so much upon your knowledge and accomplishments, as upon 

your ability to find your way to the heart." (Gospel Workers 193.2) 

 

BONDS OF FRIENDSHIP 

 

The bonds of friendship create an unconditional loyalty to the Church. Through friendship, it is 

possible to make profound decisions in favor of the truth.  

Here are three ways to make friends: 



 

1. Agree with people. Do not argue or enter into unnecessary debates; people should feel 

we love them; love breaks prejudices and always wins. 

2. Demonstrate Approval. As much as possible, praise people; you accomplish more by 

being polite and kind than by disapproving of individuals; people are never the same after 

being criticized or disapproved of.  

3. Accept people. Don't expect people to have the same experience as you; accept them at 

whatever level they are at. 

 

Ellen White tells us very clearly:  

"Agree with the people on every point where you can consistently do so. Let them see that you 

love their souls and want to be in harmony with them as far as possible. If the love of Christ is 

revealed in all your efforts, you will be able to sow the seed of truth in some hearts." 

(Evangelism. 140.3). This means that the value of friendship is incalculable; results can only 

measure it. 

 

COMFORT 

 

Make all arrangements so that visitors do not feel as such but as family 

members. Therefore, provide as much comfort as possible to those who come 

into contact with the Church. 

Facilitate all services, i.e., have Bibles, hymnals, and tracts ready to be given 

to people coming to Church for the first time. Never make things difficult; 

make it easy, make it easy, make it easy.!!!!!!!!!. That means that you should 

be the solution and not the problem for new church members. 

We live in a world where people do not have a lot of patience; they spend time and patience 

explaining to new converts how things work in the Church. 

Keep the restrooms clean and well-sanitized; a good friend used to say, "we should never go to 

the bathroom because of the bad smell". 

The walls of the Church should be well painted, and if the Church has a garden, keep it 

attractive. That speaks volumes about the pastor or church leaders. 

 



Start the programs at the appointed time; there is no justification for starting late and finish the 

program at the appointed time; remember that there are many people who depend on others, and 

a delay complicates the lives of those people and their environment. 

 

CREATIVITY 

Use a lot of imagination and creativity in improving everything to make 

the newborn feel good in the faith. Don't imitate; create new ways and 

ways to make the new convert feel more comfortable and give them love 

and lots of friendship. Organize a system that integrates them fully into 

the Church; this is easier when the new convert comes from a small 

group. The intimacy of a small group gives the new person more 

confidence to integrate into the Church; since he does not arrive as a stranger, he already has an 

environment that supports him. Hence the importance of better organizing small groups. 
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