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Dear readers, the Autumn Issue of our Newsletter has been slow in 
coming, but we are glad we can ship it to you before winter sets in. 
We’re happy with the range of articles in this issue, and we hope 
you’ll find them useful and fun to read.

Yvonne Agazarian contributes two articles. In the first one, 
“Failures in Mirroring,” she describes the work of SCT training 
groups as doing field research. Some SCT groups have been 
exploring the impact of misattunement on the process of 
subgrouping and the experience of the members. Yvonne reports.

In her second article, “Using the Role System Map,” Yvonne 
revisits her new picture of the Person as a System and suggests it 
can be used as a map that can help us classify, contextualize and 
explore our roles, which is a nice alternative to getting stuck in 
them. You may be able to use her map to explore your own roles!

Writing an article to make sense of experience as a consultant 
can be a challenging and at times chaotic process. In “Writing to 
Reflect on Practice,” Rowena Davis tracks her experience writing 
an article and shares her surprises and learnings. She gives useful 
advice on organizing a writing project in a system in which the 
writer doesn’t work alone. Very helpful for those for whom writing 
is part of their profession! And for prospective authors of articles 
for this Newsletter...

Peter Kunneman is a blogger. His topic is “Working with SCT in 
organizations,” and the language he uses is Dutch. For this issue 
of our Newsletter, he had one of his blogs translated in English. 
In his introduction, he explains why he blogs, how he does it and 
what goals he is orienting towards when he blogs.

“Keeping Systems in Mind” is a tribute to the life and work of 
Barbara Cohn, who died last autumn. Jon McCormick, who worked 
with her as a colleague, describes her systems approach which 
is both similar to, and different from, SCT, and its impact on her 
students.

In “Lowering Anxiety to Enhance Learning,” Kitty Garlid analyses 
her SCT-based intervention in clinical-pastoral education. Part 
of that education is the “verbatim seminar,” in which a student 
brings in a sample of her or his own work for feedback. In her 
article, Kitty describes how SCT helped her restructure the seminar 
with the goals of lowering the students’ anxiety and making the 
seminar more useful for their learning. Very interesting is that she 
involved the students in gathering the data for this article.

Projective identification, the wordless communication of an 
unbearable experience, is an intriguing topic in psychoanalysis. 
In “Projective identification, and how to prevent it,” Joel Wiessler 
demonstrates how a systems perspective is required to shed light on 
a subject that has until now remained basically incomprehensible. 
Using a systems perspective, Joel brings light into the darkness 
and recommends what can be done about it.

Again, the Reports & Updates section and the Members Forum 
give interesting insights in the life of our institute.

Hope you enjoy this Newsletter and find it useful!

Hjalmar Haagsman created the illustrations in this issue, except 
for Yvonne’s diagrams.

From the Editor 
Roelof Langman
roelof.langman@gmail.com
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From the Director

It is always interesting to think about where we are in our 
development as an organization and to identify our next steps 
in our ongoing experiment of applying SCT in our organization.

Drawing from the recent Conference and the subsequent Board 
meeting, I was struck by a key next step in our development 
that as we take it, strengthens our capacity as a system to 
self-correct. This step is learning at all system levels how to 
actively take membership to keep contributing to and shaping 
the organization we are. This also links to our theory that if 
we can discriminate and integrate our differences, we can 
survive, develop, and transform.

Once again, our Large Group at our recent Conference helped 
to crystallize this step. At one point there was a subgroup 
who worked first to connect with their own energy and then 
discovered in their energy that they knew enough SCT to 
keep it alive and living in its ongoing development with and 
without Yvonne. There was also a subgroup voicing outrage 
that induced the leaders of the group into a reactive stance, 
resulting in a role-lock. So that the Large Group both did very 
important integrating work, and also contained the fixation 
of a role-lock between members and leaders that highlighted 
a defense that was limiting development and self-correction.

This work did not stop at the end of the Conference. The 
Board meets twice a year and begins with two days of 
experiential work to weaken the restraining forces to taking 
Board membership. Also essential in this experiential time is 
for the Board to subgroup and explore whatever conflicts and 
dynamics are active in the organization so that the Board can 
discriminate and integrate these conflicts.

Following our recent Conference and Large Group, in the 
Board’s experiential work, we explored what the role-lock in 
the Large Group contained for the Board. The Board surfaced 
not only our own outrage with the leaders, but also the silent, 
compliant subgroup that was also present in the Large Group 
but not voiced. As this was explored, a subgroup recognized 
that their silence (for some not finding a way to bring in their 
hatred in the Large Group) fueled the outrage in the Large 
Group.

We were able to explore both subgroups, discovering the energy 
and information in each and weakening the role-lock. As we 

moved beyond the defenses, we connected energetically with 
the people who had been in the outrage, reactive and silent 
defenses. This vital connection freed the outrage, reactive, 
and compliant subgroups well enough that we were able to 
connect to our primary energy and knowing. We discovered 
both the challenge and the importance of us all taking up our 
membership in our contexts to influence the norms toward 
our developmental goals and to support our ongoing self-
correction.

“Our experiment is to see if 
something different happens if we 
manage these challenges using SCT 
methods”
As a Board, we discovered once again how critical it is that this 
energy come into our SCTRI system, in the Board, in the Large 
Group and in all of our various SCTRI work groups.

SCTRI of course has all the challenges of any organization. 
Our experiment is to see if something different happens if we 
manage these challenges as members using SCT methods. 
Finding a way to bring our differences in so that they can be 
heard, is essential for any system to self-correct. This seems to 
me to be our next important step in development: How do we 
as members find a way to weaken whatever restraining forces 
stop us from speaking about what we value or what we do not 
like in the Large Group (or isomorphically our training groups 
or work groups) so that truly our differences can come into the 
group and be explored in a subgroup? And how can we keep 
identifying and weakening the group dynamics that make it 
harder for members to contribute their voices?

It is only by integrating our differences that we do develop and 
transform from simpler to more complex, an essential and vital 
goal for SCTRI.

.

Supporting Self-Correction:  
Taking Membership to Influence Our Norms
Susan Gantt
sgantt@systemscentered.com
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of context in the present. They rarely contribute to the goals 
of the present context, and have a high probability that they 
will serve as role inductions in interpersonal and subgroup 
systems which elicit reciprocal roles and role-locks.

It is a restraining force when we retreat from the chaos of 
the “edge of the unknown” in dread, despair, and terror, and 
re-enact the fixed, personalized role we developed to contain 
these unbearable feelings, and a driving force when we can 
explore the roles that we developed to manage our experience. 
Much work on these automatic reactions was accomplished in 
all SCT groups over the past two years.

Another critical insight occurred in our therapy groups, where 
the deep and primal experience of intense “wanting” was 
linked to anxiety about “not getting.” Anxiety then became 
experienced as a threat to survival. This took patients to the 
edge of chaos, where they discovered that the anxiety diverted 
them from the experience of the simple reality that yearning 
itself — and simply yearning — is a fulfilling experience! What 
is more, they discovered that it is the denied and rejected 
yearning for empathy and attunement with oneself that is 
unbearable.

The challenge for us all becomes how to develop the endurance 
to discover the “just bearable” differences between wanting 
and not getting. The pay-off can be enormous. Experiencing 
wanting is a profound experience, an innate knowledge that 
the attunement, empathy we yearn for is our birthright, and 
experiencing it fully is a profound and fulfilling experience 
in which one knows oneself. This is quite different from the 
bitterness that so often accompanies fixations around “not 
getting.” It is this bitterness that gets in the way of discovering 
how to negotiate with reality. This leads to a deeper insight into 
the old SCT saying “that one can never have the relationship 
one wants, only the relationship one can make!”

.
Reference: 

Porges, Stephen W., (2011). The Polyvagal Theory, 
Neurophysiological Foundations of Emotions, Attachment, 
Communication and Self-regulation. New York, Norton.

“Field Research” in Systems-centered Groups: 
Failures in Mirroring
Yvonne Agazarian
agazarian@aol.com

It was our training groups and therapy groups that did the 
major work exploring the experience of role induction as a 
consequence of failures in mirroring. Training groups are a good 
arena for field study in that functional subgrouping focuses 
on the impact of ‘as if’ subgrouping rather than attuned and 
empathic functional subgrouping.

Members discovered that when the words reflected the content 
of the message but the emotional tone did not, subgrouping 
was not functional. As the training groups continued to 
explore together the experiences that followed a lack of 
affective mirroring, the members discovered that they either 
spontaneously reverted to the roles that protected them from 
misattunements in childhood (repetition compulsions), or, if 
they were able to maintain their curiosity, explore the impact 
of the lack of mirroring on their here-and-now experience. 
This in turn helped them to understand that their early roles 
that were adaptive at the time they were developed, are not 
adaptive when brought from the past into the present.

The work of Stephen Porges (2011) on the importance of a 
“friendly” face if people are to trust an interpersonal interaction, 
fits as an explanation for the responses that were induced by 

‘blank’ faces in the training groups. It was discovered that “as 
if” subgrouping was experienced as a threat, aroused when 
the reflection was delivered behind a blank face, or when the 
words did not match the music of the message, or when the 
words were “right” but the emotion was absent or wrong. The 
groups discovered a graphic example of SCT’s conviction that, 
not only do words without feeling have no meaning, but also 
that words without feeling arouse distrust and can invite a 
paranoid role.

Driving and Restraining Forces
There was also a surprise! The important theoretical 
implication of the “field work” done by the members of SCT 
training groups is that the “defenses” aroused in the role 
induction of failures in empathy are both a driving as well 
as a restraining force. This insight introduced a re-framing 
of the roles of the repetition compulsion. The compulsion to 
repeat old roles developed in response to past threats is out 
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One of the ways the picture to the right can be used in Systems-
centered therapy is as a map. As a map, it can be used to locate 
the different roles that we develop in the different ways that 
we relate to ourselves, each other and our worlds.

Thinking about the picture as a map helps to identify which 
system you are in, and what the goal is. By observing the roles 
that you (or your patient) play, you can also assess whether the 
role is oriented towards or away from therapeutic goals. Thus 
you can assess “readiness” for change.

Your first step in using this map is to think of yourself as 
having different systems, each of which have different goals, 
and each of which contains roles that either move towards or 
away from those goals.

Person-as-self: You can think about your person-as a-self 
and the roles that you develop that “feel” like you. Person-
as-member: When you shift contexts and become a member 
of the world outside you, you can pay attention to all the 
roles you take in the different contexts of your life: at home, 
at work and at play. Person-as-a-whole: When you become 
aware of the roles that you play as a person-as-a-whole, you 
can objectively observe your roles for “goodness of fit!” Our 
person-as-a-whole roles have the goal of integrating the 
insights that enable us to change and transform as we move 
from our past, into our present, and cross the boundaries into 
our future.

Person-as-self: Our inner-person survival system roles are 
fueled by life force energy and were originally developed 
to manage the conflict between the inner sense of our own 
integrity and the demands to conform socially. They are called 
survival roles and they helped us survive by developing role 
systems that contained the conflicts between ourselves and 
significant others that we needed as sources of support and 
empathy. These roles were highly adaptive in containing 
threats in the past but old solutions are rarely useful in the 
present. Threats in the real present need present solutions.

Our survivor Role: The role that we are born into is the 
survivor role, which obviously has the goal of survival. What 
we may not be aware of, is that when we experience a 
threat in the present, we retreat into the survivor roles that 
we developed in the past! Threats can come from inside 

or outside. They come from inside when we can’t tell the 
difference between the present and the past. We then respond 
to the present ‘as if’ it was the past and become victims of our 
repetition compulsions. Our major coping role under threats 
in the past was to become stubborn and respond in either a 
compliant or defiant role. When we retreat into old past roles 
from perceived threats in the present we lose our ability to be 
spontaneous, a common response to new situations.

Our compliant and defiant roles: Our stubborn role is a good 
example of how we develop role ‘containers’ for the early 
conflicts we experienced between our child selves and those 
adults who had the job of socializing us. Highly adaptive in 
the past, saying “no” both preserved our sense of self and 
signaled that we were not going to give up our integrity. In 
the best of worlds, in our terrible two’s, saying ‘no’ was 
both developmental and fun. In the worst of worlds it was 
experienced as a fight to the death. However, whereas in the 

Using the Role System Map 

Introduction: Mapping Role Systems

Yvonne Agazarian
agazarian@aol.com
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past, stubbornness saved our life in the present it prevents us 
from living it.

Role inductions: An important reality over which we have 
no control. For example, we are hard wired to react to others 
when they do not appear friendly. Met with a blank face, we 
will automatically retreat into the survivor roles that helped 
us manage past losses of attunement and empathy! If we are 
not aware of this, we are likely to be catapulted into a role and 
induce the other into a role-lock.

In addition, It is only through recognizing and exploring role 
inductions in the present that we come to notice that we are 
intuitively reacting to the role signals that others send when 
they themselves retreat into past, personalized roles. On our 
side, we are often unaware that we are sending role signals 
ourselves. Just as it takes curiosity about our inner-person 
selves to re-experience the present, it takes curiosity about 
our relationships to undo our role-locks that replicate our past.

“Taking things just personally is 
highly adaptive if we experience a 
threat to system survival”

Until we understand the inductive power of roles, we will not 
distinguish role-locks as “relationships” fueled by the past 
which make us blind to role interactions in the present. In role-
locks, both of us are victims of our repetition compulsions. 
Unwittingly, retreating into our old roles tend to awaken 
reciprocal old roles in others, and we then become imprisoned 
in role locks which are, realistically, a threat to the present. In 
role locks, we take things just personally, and tend to close 
our boundaries to curiosity. Without curiosity about either 
ourselves or others, we tend to make “as if” relationships. In 
groups, we develop “as if” subgroups.

The good news! Paradoxically, retreating into the survival 
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role under threat is an excellent solution, providing it is 
temporary! Thus, taking things “just personally” is frustrating 
if we are attempting to develop interpersonal relationships, 
but highly adaptive if we are experiencing a threat to system 
survival. System survival is threatened when we are in danger 
of being overwhelmed by too much difference. When we 
close our boundaries to all differences, as we do when we 
personalize, we protect the existing equilibrium of our system 
which prevents us from becoming flooded. Flight and fight 
are useful roles in the short run, but freeze responses are 
rarely adaptive. Trauma roles are characteristically freeze 
responses, which remain encapsulated within the survivor 
system. Thus, when our boundaries close when we move into 
our personalizing role, we close out disturbing differences and 
protect our system equilibrium. This is a useful response in 
the short run.

Mapping Roles
In our next version of our Person-as-a-System, we have 
shifted from our simpler version to one that represents the 
roles that have the goal of crossing boundaries between the 
subsystems in the service of system-as-a-whole development. 
Accompanying this change was a change of the labels for the 
sub-systems and the theory that explains and explores them 
has become significantly more complex. First and foremost, 
the Inner-person system now contains both the survivor 
system, fueled by the life force, and the curious observer 
system fueled by the exploratory drive.

The roles we developed in our survivor system, we developed 
in the past as we survived the conflict between preserving the 
integrity of our essential self and at the same time maintaining 
a relationship with those we depended on for empathy and 
attunement; the same people who interfered with our natural 
impulses in the process of socializing us.

Our inner-person past adaptive roles are different from the 
ones we develop in the present as we relate to the different 
goals in the different contexts that we enter in the present.

Inner-Person System: The most significant change in the 
new illustration is separating the inner-person system into two 
subsystems. As you see, the inner-person system now contains 
both the survivor, fueled by the life force, and the curious 
observer, fueled by the exploratory drive. This has significant 
implications.

Survivor and observer systems: Whereas the survival 
system is subjective (survival oriented), the observer system 
is objective! The survivor system is apprehensive. It “knows” 
without words. The observer system is comprehensive. It 
organizes experience using words. There is a single important 
difference that makes all the difference between the two: 
the observer system contains curiosity! In fact, if we want 

to identify which system we are in, all we need to do is ask 
ourselves if we are curious. As soon as we have our curious 
role available, we have access to objectivity about both ourself 
and the outside world. If we cannot become curious, our 
boundaries are closed to any information that is different from 
our current experience.

Recognizing that the difference between survivor and observer 
can be understood in terms of roles was a fundamental 
difference from the way we had understood roles before. 
Although looking back, similar to all the steps we take in 
theory that seem so new when they are made, they are actually 
implicit in the past work, and only feel new because they 
surface from implicit to explicit consciousness and seem new!

“When we take up roles in the inter-
person system, we become a member 
of the context we have joined” 

The particularly important feature of the curious observer 
system is that it has the capacity to develop roles that can cross 
the boundaries and influence the development of the survivor 
system and it can also develop more complex roles that can 
cross the boundaries into the inter-person system. The curious 
observer system is able to cross the boundary between itself 
and the survival system when “just noticeable differences” 
are contained with a communication that is essentially similar 
enough to our survivor system’s current organization of its 
information. It is in this way that the survivor system can 
change. What is not possible for our survivor system to take 
in and integrate however, are the similarities in what is 
(threateningly) different. Thus, it is impossible to “reason 
with” survivor system roles. Change for the survivor system 
is dependent upon empathy and attunement. In therapy, the 
survivor system keeps its boundaries closed to all questions (a 
frequent therapeutic mistake) and readiness for change only 
occurs when curiosity is aroused.

Inter-person Roles: In the system of the person-as-member, 
the context is no longer the self, but the inter-personal world of 
self and others. The roles that then develop shift from survival 
to system development. The member system has a specific 
advantage as it shares its boundaries with both the survivor 
system and the person-system-as-a-whole. Thus, development 
in the member system has the potential for transferring across 
the boundaries to both the system below it and the system 
above it.

It is in the context of the inter-person system that our curious 
observer develops the role of researcher. We enter the inter-
person system as a member, the member develops the role of 
explorer and members discover they are always in an implicit 
or explicit subgroup that can serve as both driving and 
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restraining forces in each phase of system development.

The inter-person system develops roles fueled by both the 
life force and the exploratory drive. Its goal is to enable 
the recognition and integration of differences. In SCT, it is 
assumed that recognizing and integrating differences are the 
necessary and sufficient function that enables all systems to 
survive, develop, mature and transform from simpler to more 
complex.

When we take up roles in the inter-person system, we become 
a member of the particular context we have joined. As a 
member, it is important to note that our roles change when the 
context changes, because each context has a different goal. 
For example, our roles change and our goals change when we 
change context from work, to home, to play.

The outer system-as-a-whole is the containing system of 
the triad. It organizes the information-energy inputs from the 
middle system and develops the norms which characterize 
the structure of the system-as-a-whole. Its goal is to transform 
from simpler to more complex. Its functional role is norm-setter. 
The goal of our-person-system-as-a-whole is transformation. 
Without transformation the system-as-a-whole cannot change.

Thus the inner-person system fuels the inter-person system 
with the life-force and the exploratory drive, the inter-person 
system discriminates and integrates the differences essential 
to development, and the system-a-whole develops and modifies 
the norms which support our continued development.

Implications for Systems-centered  
Therapy
In Systems-centered therapy, recognizing that all roles are 
both driving and restraining forces depending upon the goals 
of the context, there is less focus on how repetition compulsion 
roles developed, and more focus on how to restore access to the 
present by re-connecting the role with the goal and reducing 
any restraining forces that misdirect it. It is not relevant to 
explain one’s history as if it is the “reason” for ones problems 
today. Instead, one’s history is seen as different contexts 
within the developmental journey. SCT encourages exploring 
experience rather than explaining it. When people cross the 
threshold from explaining their inner-person experience to 
exploring it, they have taken their first step in SCT therapy. 
They have become a ‘member’ of the therapeutic process, 
entering and exiting roles that interact both with themselves 
and their therapist.

Summary:

As we interact, we develop roles in response to the challenges of 
mastering the different experiences that each different system 
context presents. There are two basic role responses to the 
different challenges that each context faces us with. There are 
the roles that relate to the goals of each context, fueled by the 

energy and information that is available to us. These roles are 
basically adaptive. They relate to the goal of the context and in 
the process they contribute to our personal development.

There are also roles that develop to contain threats to the 
integrity of our system. These roles are essential to our 
survival and development as people, and are highly adaptive 
as containers of dynamics that would otherwise overwhelm 
us. However, whereas they are adaptive for our survival and 
development, they are restraining forces in relationship to the 
goals of the here-and-now context.

“If a person is surviving behind 
impermeable boundaries, even an 
attuned question is perceived as a 
threat”

It is in the exploration of old roles that insight develops 
which enable us to develop alternative roles to meet what are 
otherwise experienced as threats. When we use the person-as-
a-system illustrations, we can use it as a map to identify which 
roles belong to which systems: survival, member or system-as-
a-whole. Each system has different resources for work. It then 
becomes possible to assess readiness for change by assessing 
the specific system resources.

Most important for Systems-centered practitioners to remember 
is that if a person is surviving behind impermeable boundaries, 
even an attuned question is liable to be received as a threat. 
Recognizing this enables a therapist or consultant to use only 
empathic, averbal attunement until the person in survival 
can access curiosity. Once their curiosity is aroused, they can 
think about themselves… and others!

.
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Surprises
I’ve run two workshops to explore the sense people have made 
of the article – one at the SCT conference in Philadelphia in 
2015 and one at an Organizational Development networking 
group in London. I’ve been very surprised at how much 
people have resonated with the content, and particularly how 
they report appreciating my writing in the first person and 
reporting my experience. They have found this an authentic, 
normalizing and transparent way to reflect on practice.

Learnings
I learnt once again how writing is a creative, and thus at times 
chaotic, experience. Remembering this helped me bear the 
experience of disorganization, and discover the new order that 
emerged at the end.

This experience is both an individual and a social process 
of communicating. The individual part requires deep 
concentration to get to the core of what one knows. The social 
part is interacting with one’s readers to get feedback and 
discover what sense they make of the writing. Both require 
curiosity if one is to avoid reacting from survivor roles and 
closing off to new information.

Discoveries
I discovered that the process of the writing helped me integrate 
theory and practice further, and to see just how I did use SCT 
in this work context.

I discovered a new layer of learning when I was preparing for 
the second workshop a month ago. I saw I could summarize 
the principles that I used to guide my practice. As one 
participant commented, these guiding principles are helpful 
and make sense within the context of the article, which draws 
out the complexities of the work and references the sources. By 
themselves and taken out of context, they could suggest a set 

Writing to reflect on practice
Rowena Davis
(rdavis@rdaconsulting.net)

Last year I wrote an article, “Working Across Organizational 
Boundaries: Shifting from Complaining and Blaming to 
Problem-Solving,” for e-o&p, the e-journal of the Association 
of Management and Educational Development (AMED). (The 
article is downloadable with permission of the publisher from 
the Organizations tab at http://www.systemscentered.com/
SystemsCentered/Readings)
I had wanted to write about my practice, particularly how I 
was applying SCT in organizations, for a while. I happened to 
go to an AMED writers’ workshop the day after I’d finished a 
five-month project with a team of managers. The editor was 
looking for contributions to the next issue on Organizing and 
Managing Across Boundaries. I saw an opportunity to link 
this theme to the question the team had asked in our last 
session: “How shall we communicate this work to others in 
the organization?”

I clarified the questions I was curious to answer in my article:

• What was I aiming for?

• What did I do?

• What happened / emerged from the work?

• What helped and what got in the way of achieving the 
goals?

The writing itself was both satisfying and challenging. I 
highlight below my surprises, learnings, satisfactions, 
dissatisfactions and discoveries.

Satisfactions
Once I’d got through my initial not knowing where to start 
(flight!), I was satisfied that starting at the beginning and 
telling the story as the project unfolded, worked for me and 
my “three critical friends” to whom I sent drafts for comments.

I was very glad I asked for comments from one SCT “critical 
friend” (Susan Gantt) and from two non-SCT colleagues. 
This supported my goal of having the article both accurately 
represent SCT theory and be interesting and intelligible to 
people outside SCT. One of the non-SCT colleagues very 
helpfully suggested separating out the SCT theory from the 
narrative by putting it in “boxes.” This broke up the text and 
made it easier for the reader to follow.

I was glad I had kept notes on the meetings and had the emails 
with the client to refer back to as “data” on what we had done 
and what had unfolded.



Theory, Research, & Application

page 10  Fall 2015 - Systems-Centered News

Peter Kunneman
(peter.kunneman@lichtopdezaak.nl)

The blogs on our website (www.lichtopdezaak.nl) are short 
stories describing how we work with SCT in organizations. When 
a new blog is posted on the website, we send a newsletter to a 
mailing list of 500 contacts, with the first paragraph of the blog 
as a teaser. When readers click on the link, they can read the 
blog as a whole on the website. On average, around one in five 
contacts actually read the blog.
The objective of publishing the blogs is to get businesses 
interested in working with us. So the goal is commercial. Since 
I started writing the blogs in July 2012, we have had about 
three work assignments that we can relate to the blogs. More 
than 40 readers have let us know that they liked what they 
read. In particular, they like that the situations we describe 
are familiar to them.

The blogs have a common structure. First, we describe a 
common problem that we encounter when working with 
clients. Then, we analyze what is behind the problem, like the 
scapegoating dynamic in the blog below. Finally, we relate it 
to the Theory of Living Human Systems and describe how we 
deal with it. Names of people and organizations are fictitious, 
but the blogs are based on cases we have actually encountered 
in our work.

In a frame that goes with each blog, I describe how Yvonne 
Agazarian’s Theory of Living Human Systems inspires and 
guides our work. I do not use “SCT” or “Systems-Centered” for 
copyright reasons.

 

If Rob Jansen weren’t working here, 
things would be a lot better

“Jansen is constantly arguing with everyone. He is as stubborn 
as a mule, and self-centered as well. If he would quit, the 
product team would start running like a well-oiled machine.” 
The product team and the management team are unanimously 
frustrated with him, yet no one takes serious steps to allay the 
situation.

In reality, Jansen fulfills a unique role within the team: he 
is the target towards which all of the team’s problems are 
projected. In other words, he is the “scapegoat.” Nevertheless, 
if he were to leave, a chaotic struggle would surface in no time. 
All of the fight energy in the group is directed at him, and he 
takes it on. He may not like it but, somewhere, he also derives a 
certain level of satisfaction from it. All of the group’s attention 
is focused on him, including the negative, and this places 

Blogging about Work with SCT in Organizations

of “simple” rules that misrepresent what in reality takes time 
and work to integrate and use with attention to the context.

Dissatisfactions
My only slight dissatisfaction is the time it took to get to the 
final version. The editing continued up until publication. This 
mirrors my experience of writing in the past – it does take time 
and is satisfying when I take the time!

Guiding Principles
• Build the system to do the work

• Similarities first; differences as potentially useful in-
formation, explore in subgroups; compassion; humor; 
transparency; task & process

• Reduce “noise” so more information comes in & prob-
lems are solved more easily

• Facilitator holds structure and offers choices / process 
expertise; locus of decision-making in client

• Work with middle system to influence system above & 
below

• How to bring information across boundaries – Role, Goal, 
Context

• Emergent – start and see what happens. Curious, open, 
researcher stance 
 - Force field & present cognitive & emotional  
    experience to collect data

.
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him in a position where it is easy to have a strongly dissenting 
opinion and express it in any way he wants, without having to 
take anyone into account. Despite all of the criticism directed 
towards him, he feels his independence.

The system of the product team is relatively stable because 
of this “contract” with the scapegoat Jansen, but this doesn’t 
mean it’s a productive contract. Far from it. Most of the energy 
in the system is being swallowed up by the “contract,” much 
less of it is available for the team’s goals.

What we as consultants propose is to break open this contract 
with Jansen by investigating, with him and the rest of the team, 
the information he is holding for the system. We propose he is 
listened to instead of demonized.

This in itself is bound to arouse some resistance and anger 
within the team. Our proposal puts us as consultants at risk 
of becoming the new scapegoat. Yet, as external members, we 
are well suited to take on that role.

We would not be able to go through with any of this without 
the full support of the director. And we ask the members of the 
management team to paraphrase and reflect back everything 
Jansen says with the words: “Jansen, I hear you say that…”

The effect on Jansen is unprecedented. At the core of his 
scapegoat role is the conception: “They never listen to me 
anyway…” Now that his colleagues are reflecting his words 
instead of reacting to them, he begins to hear his own points 
of view finding a place in the team, and he starts to feel 
heard. This has a profound effect on both his opinions and 
on the way he delivers them. His point of view becomes more 

understandable, more constructive and is brought in with 
much less defiance.

The effect on his colleagues is even bigger! As they begin to get 
used to paraphrasing and reflecting his viewpoints instead of 
ignoring them, they begin to find value in them: “Jansen has a 
different take on this, but there really is something in what he’s 
saying…” Taking Jansen’s point of view more seriously enables 
the management team to tackle more complex problems than 
it was previously able to. The great “opposer” Jansen gradually 
becomes integrated into the group, and the group starts to be 
more efficient in meeting its goals.

There is always the risk that the MT will start looking for a new 
scapegoat, or that another incident arises whereby Jansen gets 

“contracted” into this position again. The system has been 
functioning this way for so long that it has become part of the 
culture; it would be almost impossible for it not to happen. 
Awareness of the “scapegoat” role pattern will help prevent 
this. As soon as the management team spots a scapegoat role, 
the ensuing discussion will start with: “listen and reflect, 
rather than react and demonize.”

These blogs are intended as pointers for managers, 
consultants, and professionals who are looking for 
new approaches to cooperation in organizations. They 
are written around typical cases and questions that I 
encounter in my practice as team coach and manager. 
The “Theory of Living Human Systems,” developed by 
Yvonne Agazarian, inspired me both when analyzing 
the cases and when finding solutions.

Systems thinking has become more explicit and influential 
in psychotherapy since von Bertalanffy published General 
System Theory in 1968. However, even Freud, the physician 
and neurologist, was describing what he conceived as the 
interaction of the “systems” of conscious and unconscious 
processes in his original work (1915/1961). While not all of us 
become systems-centered practitioners, thinking systems does 
influence our work. Each of us integrates system principles and 
thinking in our own way. One such example was in the work of 
Barbara Cohn, a friend to SCT in the larger systems oriented 
community, who died last fall.

Barbara was a popular teacher, institute and workshop leader 
in the American Group Psychotherapy Association, in which 
she was a Life Fellow and co-chair of the Women’s Special 
Interest Group, and in the Eastern Group Psychotherapy Society 

(EGPS), where she was also a teacher and administrator of the 
EGPS One-Year Group Therapy Training Program. Primarily 
psychodynamic in orientation, she was interested in and 
greatly influenced by systems thinking.

Citing James Durkin, Otto Kernberg, Wesley Carr, and Edward 
Shapiro as contributing to shaping her systems orientation, 
Barbara embraced and employed the concept of isomorphy 
from General System Theory, that system levels in any 
hierarchy of systems are similar in structure and function. In 
a footnote of her last publication in 2014, she shared a story of 
attending an early meeting of the AGPA “think tank,” debating 
and exploring the application of General System Theory to 
small groups, chaired by Helen Durkin in the early 1970’s, 
with the man destined to become her husband and fellow 
group therapist, Bernie Frankel. But she credited Yvonne 

Keeping Systems in Mind 

A Tribute to Barbara Cohn, Ph.D., ABPP, LFAGPA (1943 - 2014)
Jon McCormick
(jlmccormick@msn.com)
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Agazarian and the institutes led by Yvonne at AGPA for her 
greater understanding and personal interest in systems and 
systems analysis (2007).

Always important for Barbara, particularly in the institutional 
setting in which she spent much of her professional career, was 
to “contextualize,” a term she attributed to Yvonne. Barbara 
was employed in a major teaching hospital in New York City, 
where she was very attuned to system and organizational 
dynamics. She credited the ability to contextualize with her 
own organizational survival as well as the edification of her 
trainees.

For many years, Barbara was the hospital’s director of 
psychology education and, among other things, taught a short 
course in group therapy to each year’s psychology interns. 
As she reports in her own paper, Contextualizing the self: 
Integrating a systems perspective into psychoanalytic therapy 
(2007), Barbara would propose to the psychology interns that, 

“… whenever they hurt … they should consider the possibility 
of discovering important information about the ways in which 
the system is failing (pp. 388-389).” She would direct interns’ 
attention to identifying what similar larger system dynamic or 
conflict might be operating and contributing to similar distress 
or problem at the personal or immediate level of interest.

The larger system dynamic or issue was identified through a 
process she referred to as “the interpretive stance,” a process of 
imagination and fantasy described by Carr and Shapiro (1991). 
For example, group members would share their individual 
ideas and fantasies of what similar system dynamics or issues 
would be in the larger context. The group would then consider, 
explore, and revise these fantasies to reach consensus of what 
the isomorphic issue might be. Group members would report 
relief when they could conceive a larger system issue of which 
they were now a part rather than just being caught in their 
personal experience.

For years, I had the pleasure of leading a weekly process group 
for the psychology interns trained by Barbara. Although she 
and I would not discuss the interns while they were in training 
with her, to protect the group’s boundaries, I always knew 
when she was teaching her group course. Most simply, the 
group members suddenly took things much less personally. 
They became more interested, curious, even fascinated by 
what was going on and much more open to learning from their 
own experience and from each other.

However, understanding the context in which one is embedded 
is only the beginning. Barbara noted that, “An emphasis on 
the system level alone can lead the individual group member 
to feel helpless in the face of the power of the system and 
devoid of responsibility for what is happening (1994, p. 337).” 
She emphasized that an important next step was a “thickening 
of the boundary” to contain and facilitate work that could be 
done in the immediate context. In this context, she referred 
to the reciprocal concepts of “heterostasis/homeostasis” from 

Durkin (1981), stressing the idea of closing down or making 
the boundaries less permeable to additional larger system 
input, allowing structural consolidation and exploration or 
elaboration in the group. In the group context, she would 
employ familiar psychodynamic and interpersonal methods.

Barbara thought about and conducted individual 
psychotherapy similarly, entertaining fantasies of the larger 
contextual dynamics, either with the patient or by herself, 
that might be influencing the experience of the patient before 
focusing more immediately on the individual dynamics of the 
patient and their therapeutic and transferential interaction. 
She felt it important that the imagination of the therapist be 
free and inclusive.

Barbara also considered how larger contextual forces might act 
to undo or undermine, not support previous psychodynamic 
work. She described taking a different approach with patients 
returning to private individual therapy with her after they 
had previously considered their treatment complete. She 
then wondered with the patient whether the larger context 
of the person’s life might be operating in a way that was not 
supporting the individual, reminiscent of her proposal to her 
psychology interns that their pain might contain information 
about how the larger system was failing. She introduced the 
idea of what she termed “role strain” to indicate possible 
conflict with the larger system (2007).

Barbara was asked to contribute a chapter on the systems 
theory and approach in a recently published book on relational 
group psychotherapy. In it, she explicitly differentiated her 
description of “classical” systems concepts from SCT but with 
the emphasis on “contextualizing.” She stressed how the 
therapist or group therapist should keep the whole group system 
in mind, by which she indicated considering influences both 
inside and outside the immediate group or system boundaries. 
She noted that in doing so, “what may at first seem hopelessly 
chaotic” can begin to have meaning. She also commented on 
how systems have invariant principles and properties rather 
than a mind and feelings, differentiating group processes and 
dynamics from the tendency to anthropomorphize individual 
dynamics and experience as characteristics of the group-as-
a-whole.

Barbara’s recent articulation of relational thinking applied 
to the group context is consistent with current developments 
in psychoanalysis and psychodynamic therapy, particularly 
the American school of “field theory.” In these approaches, 
as Barbara stressed, the emphasis is on what emerges in the 
immediate relationship, in the here and now, in the context 
of the unique configuration of the group or therapeutic 
dyad. Who anyone might be at any time is more likely to be 
determined by context than by inherent individual differences. 
These ideas certainly have a familiar sound to us in SCT.

.
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Lowering Anxiety to Enhance Learning 

Using SCT in the “Verbatim Seminar”
Kitty Garlid
(garlid@mmc.org)

This article is about the influence of SCT in an educational 
context and, in particular, the “verbatim seminar” in Clinical 
Pastoral Education (CPE). CPE is a training context that 
integrates spiritual, religious or theological knowledge with the 
behavioral sciences, with an emphasis on psychodynamic self-
understanding, in order to increase skill and self-awareness in 
spiritual care practitioners. The training most frequently takes 
place in hospital or other clinical settings in order to expose 
student chaplains to persons in crisis or transition. 
Students struggle to make meaning from their encounters 
with patients, to understand what they bring from their 
own histories to the experience, and to explore their role as 
representatives of religious or spiritual traditions working in 
complex secular systems. CPE trainers, called “Supervisors,” 
undergo a rigorous certification process beyond graduate level 
theological education. Many of us are ordained clergy, though 
our profession also includes spiritual leaders recognized by 
their communities through processes other than ordination.

My background and role
I was raised in a liberal Protestant tradition within the 
Christian faith. Not sure that I believed in God but passionate 
about questions of ultimate meaning, I began seminary at 
Yale Divinity School in 1976. Following an internship in a 
neighborhood church where I was exposed to poverty and 
mental illness, I sought a context in which I could learn about 
whom and how to “help.” This led me to Clinical Pastoral 
Education (CPE), where I was immersed in experiential 
learning and reflective practice, along with five other students 

and a CPE Supervisor. During my final year of seminary, I 
enrolled as a CPE student in a community mental health center. 
I was assigned as a chaplain to a locked in-patient unit for the 
treatment of patients with dual diagnoses of chronic mental 
illness and substance abuse. When I was not attending case 
meetings, patient group meetings, or visiting with individual 
patients, I met with my supervisor and peers to explore our 
learning. After graduation from seminary, I continued my 
clinical training and worked as a hospital chaplain for 18 years 
before embarking on further training to be certified as a CPE 
Supervisor.

Introducing SCT to CPE
In the late 1990s Joan Hemenway, a leader and supervisor in 
the Association for Clinical Pastoral Education (ACPE), the 
organization that upholds the standards for CPE training, was 
seeking a theory-based methodology for experiential group 
learning. While ACPE, accredited by the U.S Department 
of Education, has educational objectives and outcomes, 
supervisors and supervisors in training study and explore 
diverse theories and methodologies. Doing so keeps the 
boundaries of the educational organization permeable to new 
information and creativity. Joan identified strong restraining 
forces in an educational approach that focuses intensely on 
the individual and his or her intra-personal psychodynamics. 
Having met Yvonne Agazarian, Joan introduced her and SCT 
to the ACPE community. ACPE now has two SCT Licensed 
Practitioners among its supervisors, and many others involved 
in various levels of SCT training.

The verbatim seminar
In the verbatim seminar, a core learning tool used in CPE, a 
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spiritual care encounter is recorded in writing and analyzed. 
The CPE student reconstructs his or her dialogue with a 
patient from memory, and then reflects on the effectiveness 
of the work. Presenting the verbatim in a seminar, the student 
receives feedback from a peer group of 4-6 other students and 
a supervisor. Having observed the high level of anxiety the 
presenting student often felt in the verbatim seminar, I made 
changes in the seminar format with two goals in mind: first, 
to manage the anxiety and personalizing that are aroused 
when the individual is “on the hot seat,” and second, to build 
a learning system that benefits the group as a whole.

I had been trained as a supervisor to run a verbatim seminar 
with supervisor and peers sitting around a table while the 
presenting student first read the background data relevant 
to the encounter, answered factual questions, then assigned 
individuals to read the roles of chaplain, patient, family 
members, doctors or nurses (most commonly just patient and 
chaplain). After reading through the conversation, the group 
explored the strengths and weaknesses of the chaplain’s 
interventions, while the chaplain (CPE student) attempted to 
explain or defend the interventions he or she had made. The 
chaplain then read his or her summary, including a spiritual 
and psychosocial assessment of the patient, a self-critique, 
plan for ongoing care, and a theological or philosophical 
reflection on the dynamics of the encounter. The group then 
engaged in further discussion.

As I trained further in SCT, several concerns emerged for 
me using this format. Given their anxiety, the presenting 
students were often highly defended and unlikely to present 
material that exposed their growing edges. The context 
induced scapegoating in the group and personalizing, lengthy 
explanations, and self-targeting in the presenter. In short, 
the climate was not conducive to learning! To address these 
concerns, I made several changes in the format. I shifted to 
beginning the seminar centering to the context and goal of 
the verbatim seminar. Rather than opening the discussion 
immediately after the patient encounter, the presenter reads his 
or her summary, exploring the strengths and weaknesses. This 
gives the student an opportunity to name and explore insights, 
strengths and weaknesses he or she has already discovered in 
writing up the encounter. Perhaps most important, the group 
then pauses to re-center in order to access both apprehensive 
and comprehensive information in response to the patient 
encounter and summary. The group then briefly explores 
resonance with either the chaplain or patient. The remainder 
of the seminar is then devoted to constructing a force field of 
driving and restraining forces in relation to the stated goal of 
the chaplain for the encounter, focusing on gathering data 
regarding the role of the chaplain rather than the person.

After the second 45 month unit of training using this format for 
verbatim seminars, I circulated a questionnaire to the students 
asking for feedback both on that format and how it compared 
to their related experiences in other units of training, either 

within CPE or within other educational contexts. I also asked 
how they would assess their level of anxiety in learning, on a 
scale of 1 (low) to 5 (high).

The following is what I learned from my students. One 
student wrote, “I had experienced nothing even close to a 
comparable critique of my work. My anxiety level (1–2) was 
just enough to heighten my attention and allow me to take the 
process seriously and with curiosity. It was a unique learning 
experience for me, coming from a medical background 
where most learning is in a ‘multiple choice’ format… it 
will set the standard for me in any future professional or 
personal learning experiences.” Another, referring to previous 
experiences, wrote, “Critiques in former CPE units have been 
more personal, focused on mistakes made, personality flaws 
and inadequacies. My anxiety level was 4+, predicting there 
would always be more wrongs than rights. I took few risks and 
did not report encounters I considered ‘less than good,’ thus 
compromising my learning.” Concerning the use of centering, 
students wrote that it allowed them to reflect on what had 
been presented, including how they felt, and that it immersed 
them in the depth of the encounter and allowed them to “land.”

In regard to the use of the force field, it was referred to as a 
useful tool for dialogue and gleaning how someone else’s work 
might apply to one’s own chaplaincy; for giving constructive 
feedback in such a way that does not focus on what was done 

“right or wrong.” And also useful for focusing on the chaplain’s 
role and the tools used; to keep track of what (not who) worked, 
and what (not who) got in the way; for providing an objective 
way to look at a highly personal encounter; and for “seeing 
myself non-judgmentally ‘because it isn’t just personal.’”

Finally, one student claimed that the format helped her to think 
in terms of driving and restraining forces for her patients. She 
realized that “easing restraining forces is really helpful and 
sometimes as important as using a driving force. Lessening a 
restraining force allows things to flow unblocked. I see more 
clearly what helps me move forward and what holds me back.”

Reflections and summary
For many years, studies by educators and psychologists have 
linked high anxiety with low performance and difficulty 
learning (Eysenck, M. W., Derakshan, N., Santos, R., & Calvo, 
M. G. (2007); see also Melincavage, 2011; Vital, Cornwell, Arkin, 
Griffon, 2012). The second study referenced hypothesizes that 
not only does anxiety interfere with learning, but that it is also 
related to dropout rates from nursing schools and the resulting 
nursing shortages.

The student feedback shows that the anxiety they had 
experienced in verbatim seminars in previous contexts had 
interfered with their learning. The shift in the seminar format 
appears to support the hypothesis that the converse is also 
true: lowering anxiety in an educational context increases 
students’ learning. Ideally, the anxiety we want in education 



Special Updates:  
Conference 2016

Conference details & full program at  
www.systemscentered.com 

Register online & save with early registration rates  
through February 28

April 9-15, 2016 
San Francisco



When entering the field of research, new SCT researchers are 
coming into an established system. 

As is typically the case, the established system is likely to act in 
ways to keep the new members out even if the official norm is to 
welcome them in. Within this context, SCT researchers are also 
a new subsystem, susceptible to all of the dynamics that go with 
our newness. 

Shall we show the field how brilliant and superior our methods are 
(dominance, fight, one-up), or follow the rules of the established 
research methods, even if they don’t meet our needs, to prove to 
others that we deserve a place (submission, flight, one-down), 
or find those with whom we can share, learn from, and support 
mutual development, as we each bring in our own piece of 
research (cooperation, subgrouping, intimacy)?

Each of these scenarios comes up in real research. It is easy to 
feel self-assured in the person role, only to be tripped up by the 
competition; or to go along with what is expected, just to discover 
that the essence and energy of what we have gets “trampled” by 
tradition. 

As newcomers, how do we manage these pulls and pushes that are 
inevitably part of the research experience, so we can bring what 
we have to offer into the world?  These are the questions I have 

asked presenters to address during the Conference 2016 research 
workshop as they bring us up to speed on the status of current 
projects. What are the internal driving and restraining forces 
encountered as researchers have entered the world of rigorously 
testing the SCT concepts and methods? And what have they run 
into when they have presented their ideas to Institutional Review 
Boards, or asked individuals or organizations to participate in a 
study, or submitted material to be published? 

Some of the questions being addressed by current research 
projects include the following: Does SCT help team members in 
an organization more effectively resolve conflicts, clarify goals, 
and share information than team members without SCT training? 
How does functional subgrouping affect the satisfaction and 
organizational connectedness of religious counselors when used 
to facilitate a discussion of their professional roles? Can SCT 
methods create a context in which it is possible to effectively treat 
the annihilation anxiety that is at the heart of PTSD? 

Come to our workshop Monday afternoon at the Conference and 
find out!

Dick Ganley (dickganley@aol.com).

aboard, Dayne Narretta and Debbie Woolf to Climate, Alida 
Zweidler-McKay and Dayna Burnett to Communications, and 
Gayna Havens to Program Planning .

I’m especially excited about Communications, our newest 
subsystem. Charged with the task of telling about our 
Conference rather than selling it, they’ve been working 
to rejuvenate the flyer, the brochure, the videos on the 
website (with assistance from the Web Group), and supporting 
members who have energy to do presentations and write about 
SCT. They’re also supporting the development of the Local 
Communications group in San Francisco to enhance curiosity 
in the San Francisco community. They’ve been busy!

So I’m so curious - how will our development in the Conference 
Co-Director system be isomorphic with the Conference system-
as-a-whole? What happens when we add attendees to the 
system? Are you curious? I am! 

Norma Safransky (nsafransky@gmail.com)  
on behalf of the Conference Co-Director/Admin System.

Conference 2016 
Sometimes I ask myself why I continue to think about, study, 
write about, travel for, and teach SCT while many of my 
colleagues move from one treatment modality to another. My 
surprising answer is that SCT doesn’t sit still. The theory and 
the practice keep developing. It is not the same experience I 
had thirteen years ago. And I think that is my aim as a member 
of the Conference system. I want to participate in creating a 
container where we can explore our leading edges as members 
and discover all the different forms these come in...

Not surprisingly, that experience is also available being a 
member of the Conference system. Isomorphy rules! This 
year we have been experimenting with discriminating and 
integrating the roles within the Conference system. Each 
time we are able to discriminate and integrate, we notice the 
Conference system develops. 

For the first time this year we have discriminated four 
subsystems in the Conference system-as-a-whole. These are 
Program Planning, Communications, Administration, and 
Climate. Mike Maher, Rowena Davis, Jan Vadell, Kathy Lum 
and I have been discriminating the goals of each subsystem 
and have been working to develop each subsystem with new 
members who will carry forward the roles in 2017. So welcome 

Research



followed by a second event, Deepening the Understanding 
of the Current SCT Protocols  led by Fran Carter and Annie 
MacIver.  Members will relate the protocols to theory and to the 
specific restraining forces they are designed to reduce, and the 
contribution to development of the systems-as-a-whole. 

This is a new sequence, and part of a larger training sequence 
for advanced Intermediate members the Conference will be 
offering from year to year. These new offerings are in response to 
members’ feedback and/or trainers’ recognition of ways to offer 
more opportunities for members to refine their learnings at the 
Intermediate level. Let us know what you think!

Claudia Byram (claudiabyram@gmail.com)  
on behalf of Curriculum Development Group

.

SCT Conference 2016 -  
New Intermediate Morning Offerings
For those of you who are more advanced Intermediate members, 
the Conference program has added an opportunity to develop 
your skills in assessing the phases of development, recognizing 
your experience of the developing system, and relating system 
phases to the SCT protocols.  This integration is at the heart of 
our ability to make meaningful applications of SCT in our work 
lives. Beginning with using the protocols as members to develop 
ourselves and the systems we are working in, then stepping to 
Intermediate Skills Training to focus on the protocols as tools 
in working with others, we are taking steps to master the skills 
that bring systems-centered principles to practice. Then we have 
the ongoing challenge to continually integrate these skills into 
a deeper understanding of context, of phases of development. 
Conference 2016 is offering a morning sequence on phases. An 
early morning training event,  Experiencing and Identifying 
Phases of Group Development led by Nina Klebanoff and Mike 
Maher, will create a group focused on relating both experiential 
and objective information to the system phases.  This will be 

When there is an elephant in the room, riding on its back are 
the ancient Lords and Ladies of splitting. Splitting always 
carries the conflict between the developmental issues in 
groups of which the groups are not yet fully aware. The clues 
are in the group behavior that the group-as-a-whole acts 
out. And, as always, the group elects members to act out the 
conflict in its dynamics. 

In our 2015 Conference, the split was represented by the leaders 
of the Large Group and three senior SCTRI members! The 
member subgroup was first given voice through Mike in a direct 
confrontation, “Yvonne you’re doing a bad job and if you can’t do 
better you should stop.” This was said in a somewhat factual tone 
(and the four leaders were okay with that – confidently expecting 
the authority issue to surface). However, in the next contribution 
the serious underlying and violent virulence of the deep emotion 
of the authority issue in the group erupted through Nina’s voice 
and to my astonishment, I (Yvonne) shouted back at her with 
equal virulence. 

Having members shout at their leaders is not new. Having 
leaders shout back is! What was different about this crisis of hatred 
was that it was the first time in the history of SCT Large Groups 
that the shouting match erupted between a subgroup of senior 
members who play important leadership roles in developing our 
organization, and the four Large Group leaders themselves.

What then was the elephant carrying on its back? This is where 
recognizing the voice of the group-as-a-whole is important. We 
can always assume that the elephant in the room is carrying an 
important system dynamic that has not yet surfaced from the 
shadows. Was this shadow the earlier concerns about the demise 
of Yvonne? The writers of this article (Yvonne, Nina and Mike) 
don’t think so! The 2014 Conference already symbolically survived 
Yvonne’s absence with innovative resources well represented by 
different subgroups. We think it more likely that it has to do with 
conflict over succession. 

Yvonne surmises that the underlying issue in the group on the 
back of the elephant had more to do with the incipient transition 
of leadership and succession and survival of the original spirit 
of our organization than it does with concern for her personal 
survival, which we have been working for quite a few years now. 

The virulence that got expressed in the exchange in the Large 
Group had a long gestation, and became more toxic the longer it 
went unexpressed. For a number of years the Large Group at the 
Conference has been characterized by a paucity of contributions 
from senior members. With a few exceptions it has been difficult 
for members who hold multiple roles in the organization to 
know how to contribute in ways which are both authentic and 
appropriate – one of us (Mike) describes the experience as 

“getting in my own way.” 

Elephant in the Room



There always seem to be many good reasons to say nothing; when 
attempts are made to explore these phenomena in the group they 
have fallen flat. Some senior members have attended every Large 
Group for several years and have said either nothing or next to 
nothing. The hypothesis is that a whole layer of members is playing 
it safe; the result for some of us from that layer in the organization 
is that the Large Groups over a number of years have become 
redundant and boring – “not for me” – whilst acknowledging that 
this is certainly not the case for other members at earlier points in 
their journey through training in the system, many of whom seem 
to be able to use the groups enviably well. 

What does this mean for the original spirit of the organization 
– characterized as it always has been by risk taking, innovation, 
and suspicion of norms which threaten to stifle spontaneity and 
creativity?

Looking at what happened through the lens of the above 
experience, and then linking this with the exploration of issues 
around succession, Nina and Mike surfaced concern that the 
leadership had lost its creative energy – had become too concerned 
with the letter of the law at the expense of its spirit. Nina thinks 
that she reacted to the “letter of the law,” experiencing the use 
of reflection at that point in the Large Group as rote, mechanical, 
ritualistic, and a restraining force to functional subgrouping and 
the development of the group as a whole.

IS what the elephant carried on its back a potential leadership 
split? The forces of splitting always exist at every leadership 
change. All organizations at times tremble on the edge of splitting, 
and often they do split. We can take one look at the history of 
psychology since Freud, and we see that it is still splitting into 
different disciplines – often in the service of developing new ideas 
and methods – but more often, as with Freud and Jung, at the 
expense of integrating and developing a coherent “new.” 

In the case of SCTRI, if we split now, it will be before we, as a 
system-as-a-whole, take on and develop the future of the theory 
and practice. Time will tell if our conflict resolution technique of 
functional subgrouping will allow our outcome to be different.

Discussion: Nina, Mike and Yvonne are urging all of us to 
explore the challenges of our transition. All organizations contain 

splitting dynamics, potentially acted out in authority issues and 
communicated through vectors of gossip, mind reading and 
negative predictions at the expense of functional subgrouping. 

Our field is littered with different fragments of what were once 
innovative approaches to therapy. As differences emerged, rather 
than integrating and transforming, they split! After exploring 
many of these different versions of therapy in our early days, our 
theory of living human systems was developed as a meta-theory 
that was intended to integrate as many different approaches as 
possible. 

All organizations tend to split at every stage of development. 
In one sense, this is useful. New work is generated in each 
fragment. The important question is: Are we going to split around 
our struggle in accepting our next steps in system development, or 
are we going to throw ourselves on the currents of change and see 
what rides in on our next elephant? 

For you, who are reading this now, the next step is easy. Join the 
subgroup that has ideas about how to contribute new developments 
in our change process by writing in on the Members Forum, or go 
along for whatever ride our herd of elephants will take us. 

This article is written with the spirit of exploration at its heart. 
We offer it to the membership for all to respond in whatever way 
they can – via the Members Forum in the Newsletter, or by finding 
ways to influence the Large Group in our upcoming Conference, 
and by getting a subgroup. There is room in the howdah for all of 
us, in the spirit of SCT is integrating differences. 

Yvonne Agazarian (agazarian@aol.com)

Nina Klebanoff (nkleb@mac.com)

Mike Maher (mike.maher@me.com)

.

For complete information  
about the upcoming Conference go to:

bit.ly/SCT-Conference2016
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is what in SCT we would call “apprehension at the edge of the 
unknown,” for which we are invited to turn on our curiosity 
and even our excitement about learning!

Finally, the change in verbatim seminar format helps to build 
a learning system, shifting the focus from the person of the 
student to the member of a group that is learning together. In 
the words of one student, “When I bring it in, I know it is not 
just my verbatim.”

Endnote

SCT-CPE Phone group context: For 5 years Susan Gantt has 

consulted with a group of CPE supervisors around application 
of SCT to CPE. This article rests on the shoulders of this phone 
group and individuals who have informed my learning and 
the work of the group. Among these individuals are Paula 
Teague, Angelika Zollfrank, and Bill Reynolds who shared 
with me written formats and content related to the verbatim 
seminar.

Following is a sample force field from a beginning student’s 
first verbatim seminar.

Student’s stated goal: To enter the room and establish rapport.

Joel Wiessler
(wiessler@me.com)

Like Zen Buddhism and User’s Manuals, I’ve found what I’ve 
read about projective identification to be cryptic, vague and 
contradictory; basically incomprehensible. With Zen, that’s 
intentional (sometimes); with manuals it seems to me to be 
downright hostile. Projective identification, I realized, was 
simply awaiting the systems lens to come into focus for me.

Projection – externalizing – is the most primitive and universal 
psychic mechanism; based in primary narcissism, it is how 
our survival roles are created. It is how a human newborn 
figures out how to become socially acceptable. It is the core 

of the authority issue phase of life, since it is driven by 
external authority figures upon whom we are dependent. 
Every mammal’s body knows this. It’s the main driving force 
for survival. As such, it’s pretty important, and we are very 
invested in it. It leads to conformity and self-righteousness – 
we fit in by keeping the right and dis-owning the wrong. (This 
is true even for those who develop defiant personalities, just 
with a counter-dependent twist.)

In the process we become civilized, socially adapted; in a 
word, housebroken. This becomes our social role, our persona, 
which, through the repetition compulsion – the investment in 
survival – we transfer into adult life. Until something happens 
to change this dynamic, this process remains unconscious 

References:
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Anxiety and cognitive performance: attentional control theory. 
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Projective Identification (and how to prevent it)

Driving forces Restraining forces
Chaplain: 

• Presents a calm exterior and a gentle manner 
• Makes warm eye contact
• Reflects patient’s feelings and beliefs including patient’s  

frustration at not having a clear diagnosis 
• Naming ongoing chaplain availability in the face of the 

patient’s stated loneliness  (far from home and no visitors) 
• Using prayer to address loneliness and confirm for the 

patient that he had been heard

Chaplain: (Internal, self-reported)

• Being distracted by his “nerves.” “I felt like a duck serene 
on the surface and paddling like mad underneath”

• Self-doubt and insecurities (predicting that the patient 
was going to “throw me out” before I can get a good 
verbatim)

• Wanting to be liked 
• Having the urge to flee 

• Next steps identified by the chaplain: 

• Slow down the paddling by entering before I go into the 
room 

• Trust the process 
• Embrace silence
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and the individual identifies with the role. The role is ego-
syntonic. For many people it is their biography.

The key to understanding projective identification is to realize 
it takes two people – one to project and one to identify with the 
projection. The projection is the invitation to role induction. If 
the projection fits a dis-owned aspect of the receiver – i.e., is 
similar enough for an identification – a complementary role is 
induced. In this case, the couple lose their ego boundaries and 
enter a symbiosis within a constructed transferential reality. 
This process must remain unconscious to the participants.

If the disowned parts of the receiver, which are now being 
projected back, fit the initiator – which they probably will, 
given their complementarity – we have a mutual projective 
identification. In systems language, a role-lock.

An angler can throw out some mighty tasty bait, but it is the 
fish’s hunger that hooks it. The way to end a role-lock, or, even 
better, not enter one in the first place, is to refuse to take up 
the complementary role; to control the impulse to bite induced 
by the worm with a hook in it. Easier said than done, yes – ask 
any trout – but that’s what it takes. Within the role-lock we 
either try to get the other person to change, to give up their role, 
or dance along with them in a folie á deux.

When you are on the receiving end of projections that do not 
fit you, you can clearly see the other person is in a role, and 
you are immune to these projections. It’s the projections that 
fit like a favorite shoe that are our vulnerabilities, and your 
unconscious will find them like a bat feeding at night. Since 
you can’t find these essential parts of the self inside, you find 
them outside. That’s “personalizing,” and that’s a defense.

To inoculate yourself from catching role-locks, you must 
not disown any part of your human nature. You must have 
complete intimacy with and neutral acceptance of the non-
personal phenomenon of life. Life is no more personal than 
gravity, or the weather, or hunger. This intimacy with the non-
personal phenomenon of life doesn’t exclude intimacy with 
your person, which is socially necessary; it gives your person 
an existential context, a frame of reference other than itself, 
for support.

You must re-solve your authority issue – your introjected 
judgmental relationship to the self and your adaptation to it 
(and “good” is a judgment too).

This requires “dis-integration,” a tumultuous process fueled 
by the crisis of hatred of one’s old role and its impact on one’s 
life, followed by reorganization as the full self emerges into 
consciousness. The role has become ego-dystonic. This phase 
is experienced differently by different individuals of course, 
but can be so disruptive —- transformative —- of one’s internal 
structure that many people, if not most, never go through it, 
and therefore live personal-and-only-personal lives. Some, if 
not many, therapists are in this subgroup, and therefore can’t 
lead their clients through this transitional phase, and will find 
ways to deflect it.

There is no substitute for direct personal experience of this 
process. That’s the only way you really know anything 
(apprehension), not just know about it (comprehension). What 
does a strawberry taste like, to you?

Every day provides plenty of opportunities – forks in the 
road – to discover, rather than create, yourself. In the words 
of Franz Kafka (1940), “The decisive moment … is perpetual.” 
Every trigger is an invitation to practice. Ongoing practice is 
the goal of this “second half” of life; the intimacy phase, a 
new way of living. The goal is the beginning, not the end. By 
giving yourself responsibility – for your behavior, not your 
experience – you reclaim your inherent autonomy. Response-
ability. If your conscious resources aren’t actively used – role, 
goal, context – by default the only structure available to 
organize and vector the life-energy is the well-lubricated 
neural network that is the old role.

In the words of zen long-ball hitter Eihei Dogen (1940), “To 
impose yourself on the world is delusion; to be created by the 
world is enlightenment.” Who we are is a function of context 

– we are verbs, not nouns. Enlightenment is knowing the edge 
of the unknown.

As the previously repressed contents emerge into the light of 
consciousness, the person system matures, transforming from 
self-centered in pursuit of happiness to context-centered in 
pursuit of intimacy – close presence with every moment, every 
experience.

By removing the transferential delusion and its comfort, 
individuality emerges, with all that that implies. It doesn’t 
come with words, so you will have to find your own – the very 
definition of “authority.”

That is the natural, transpersonal, goal in life for each of us – 
individuation. Projective identification is a main restraining 
force to its realization.

While exploring defenses and the personalizing system is 
one of the two main pathways to development, and therefore 
a driving force in that context, acting out from an old role is 
always a restraining force to intimacy. That’s sort of its point 

– it’s a regressive state with the goal of protection from reality, 
not relatedness to it. Using the information contained in the 
old role and transforming into functional-role behavior brings 
us back to reality and genuine relationship. It’s the beginning 
of wisdom, I think.

Now that everyone understands projective identification, let’s 
all stop doing it! .
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SCT Training Overview
The SCT training curriculum offers training opportunities at 
the four levels described below, as well as specialty training 
in SAVI (a communications model) and in applying SCT to 
particular contexts (e.g., organizations, psychotherapy).

Four Levels of SCT Training: Exploration, 
Foundation, Intermediate and Advanced
Each level includes work with SCT theory, experiential 
practice (learning by working as a member of a group), skill 
development, and observation training. We encourage you to 
develop in SCT by attending training events to the level that 
matches your interest and resources.

The SCT approach to training is skill-based and focused on 
mastering the theory, methods, and techniques at each level of 
training rather than “checking off” certain experiences.

Readiness to take the next steps is determined by self-
assessment and consultation with trainers, mentors, and 
peers in relation to criteria and outcomes goals for that level. 
Moving through any training pathway in SCT is paced by each 
individual’s time, energy, and resources, and by development 
of skills appropriate to each training level.

Exploring SCT: For Curious People
In exploring SCT, you can attend foundation or specialized 
training events once or as many times as you find useful. Some 
find the training groups valuable for their own development; 
others want to learn the theoretical approach well enough to 
compare it to their own; others use elements of theory and 
technique in their current practical applications. At this level 
of participation, you are your own guide, as your interests and 
resources permit.

Foundation Training: Learning SCT
Foundation level training in SCT is the next step from exploring 
systems-centered ideas. The training events are the same – the 
difference is a change of goal, from exploration to mastery; 
from following one’s personal interests and learnings to 
preparing to use systems-centered methods with others. The 
Foundation Training emphasizes learning to use SCT methods 
with one’s self, and gaining the personal development that 
comes from working in an ongoing training group with 
sufficient intensity to develop a systems-centered rather than 
person-centered perspective of group dynamics. The major 
outcomes of Foundation level training are:

• Being able to work in a subgroup

• Understanding the shift from a personal to a member 
perspective

• Skill in using the SCT protocols on oneself

• Sufficient exploration of issues with authority to be able 
to contain and explore them.

If you find yourself exploring this shift into more structured 
training, you should make contact with an SCT Trainer to find 
out more about the training process.

Intermediate Training: Applying SCT in 
Context
The focus in Intermediate Training is on learning to use 
systems-centered methods and techniques to build working 
systems with others. This builds on foundation level work, in 
which members learn the basics of using systems-centered 
methods with themselves.

Members move from foundation to intermediate level 
training based on readiness. For the shift from foundation 
to intermediate level work, members have worked in an SCT 
experiential group sufficiently to have:

• Learned to subgroup, recognizing the fork in the road 
between explaining and exploring

• Learned how to work with SCT techniques to undo their 
own anxiety, tension, depression and outrage

• Recognized their pulls to compliant and defiant roles 
and role-locks

• Developed a sufficient awareness of their own authority 
issues to be able to contain and explore them, rather 
than act them out

• Developed a good ability not to take others and them-
selves “just personally”

• Developed ability to recognize and shift from a per-
son-centered to a member perspective

• Developed a working knowledge of systems-centered 
theory, methods and techniques, which form the basis 
for applying SCT with others.

Making this shift signals members’ intention to make SCT a 
major orientation in their work. Intermediate level work is 
the base from which members becomes eligible to apply for 
licensing as an SCT Practitioner, if that is their goal.

Intermediate training includes: Intermediate Skills Training, 
Intermediate Mentor Training, and the Authority Issue Group. 
Intermediate members work in a theory group, consultation, 
and their ongoing training groups. Members interested in 
applying SCT in organizational or task-focused contexts get 
practice by joining an SCTRI work group to develop skill in 
applying their SCT skills in the service of task goals.



Systems-Centered Training Program

page 18  Fall 2015 - Systems-Centered News

Advanced Training: Continuing  
Development
Advanced training emphasizes the integration of 
comprehensive and apprehensive knowledge into functional 
roles that relate to the goal of the context. Advanced training 
is ongoing and can be done in several contexts:

• Working as a member of a peer licensing group to build 
a working group, develop criteria for assessment, and 
implement a peer assessment process.

• Joining the Board of Directors as a context for advanced 
training. Anyone who has completed the Authority Issue 
Group in intermediate level training, may apply to serve 
on the Board of Directors.

• Participating in the advanced training track offered at 
the Annual Conference for post-Authority Issue Group 
members.

• Participating in theory groups, which support the ongo-
ing exploration of innovations, leading edge thinking and 
amplification of different aspects of the Theory of Living 
Human Systems and its application.

• Working with mentors to develop additional training 
opportunities, including workshops, consultation, and 
research.

Program Note
For members wishing to become Licensed SCT Practitioners, 
the next Authority Issue Group (AIG) will start in November 
2016. This is the last core training before working with a 
Licensing Group to develop a work sample for licensing as 
an SCT practitioner.  Find the description of the Intermediate 
Training Level on the SCTRI web site for a full map of the core 
trainings required.  

The Mentor Training event, focusing on taking up functional 
roles in context, giving and getting feedback, and deeper 
integration of the SCT protocols, is a prerequisite to the 
Authority Issue Group. This training is offered in September 
2015 in York, England, and November in Philadelphia, 
Pennsylvania. See www.systemscentered.com for details.

Working with the spirit of SCT means that functional readiness 
to take the next step is as important as completing the required 
trainings. To self-assess their readiness and set goals for 
meeting the application criteria, potential applicants are 
encouraged to use the resources of their consultation, their 
training group leader, and mentor training leader.   

.
Systems-Centered Training & Research Institute

20th Anniversary Endowment Campaign
We are excited to announce an endowment fund  

to mark SCTRI’s 20th anniversary.
The fund will create a stable financial resource to support the ongoing  
development and transformation of the organization and its training,  

research and strategies for change.
Our goal is to raise $50,000 by April 15, 2016,  

the closing day of the 2016 SCT Conference in San Francisco.
You can contribute by making a single donation,  
monthly contributions and a legacy in your will.

To make a donation, go to www.systemscentered.com/Institute/Donate,  
or contact Kathy Lum at admin@systemscentered.com.

With much appreciation
Board of Directors, Systems-Centered Training and Research Institute

Be confident in your charitable giving. The Systems-Centered Training and Research Institute, Inc. is a non-profit 501(c)(3) 
organization. Contributions are tax-deductible as provided by law. FTIN: 84-1712531.
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From SCTRI’S Action Groups
SCTRI in a Nutshell
SCTRI is a volunteer organization. All roles (except 
Administrators) are filled with volunteer members who have 
time, energy, and resources for the tasks. Working in an SCTRI 
Action Group is a learning environment for applying SCT in the 
service of task goals.

Board of Directors: Sets policy, oversees organizational 
direction, structure and function. This group meets twice 
yearly; selects, supports and guides the Director; and is made 
up of members at the advanced training level and beyond.

Director: Carries the organizational vision and values, 
oversees implementation, represents the organization to the 
larger world.

Associate Director: Keeps an eye on the overall activities 
and events within the organization and provides 
linkages among the Action Groups.

Research Director: Develops the research function with 
goals of fully integrating research into SCTRI and crossing the 
boundary to the larger world.

Treasurer: Keeps an eye on the ability of SCTRI to support its 
activities and events with adequate financial resources.

Steering Group: Implements policies and links Action Groups. 
Selected by and acts with the authority of the Board of 
Directors between its semi-annual meetings; meets weekly.

System Mentors: Keep an eye on the overall functioning 
of SCTRI and system-centered training with the goal of 
maintaining the spirit and values of SCT. Mentors consult to 
members and Action Groups as needed.

Action Groups: Small groups of members carrying out specific 
aspects of the work of SCTRI. Currently, the Action Groups 
within SCTRI are: Annual Conference, Continuing Education, 
Curriculum Development, Finance, Fundraising, Membership, 
Newsletter, E-News, Research, Trainers, Licensed Practitioners 
and Web.

Administrators: Carry out organizational tasks under the 
supervision of the Director, Associate Director and the Steering 
Group.

From The Associate director
Just when I think I have a handle on the authority issue, up 
it pops in a different guise, and I re-begin the work of getting 
familiar with how I am being caught by it.

Here is an example of how it showed up in me this last year: I 
am a member of the Steering Group which meets on the phone 
every week to manage the SCTRI system, implementing policy 

decided by the Board. For the past two years I have also been 
a Conference Co-director, which has been a lot of fun, and for 
the 2015 Conference I was part of the Program Planning Group 
(PPG), which shaped some of the program for the conference 
we had in March 2015, in Philadelphia. The Co-Directors report 
to the Steering Group; the PPG reports to the Co-Directors.

The PPG met intensively from late August to early October 
and did a good deal of work between meetings, liaising with 
presenters, soliciting help from a wider group of reviewers, 
influencing and shaping proposals, ensuring that continuing 
education criteria were complied with, balancing the program 
in line with the Conference theme and vision, holding in mind 
the need for enough clinical offerings, enough OD offerings, 
enough pastoral education offerings — wanting an overall 
set of trainings and workshops which were lively, attractive, 
stimulating and satisfying.

The four of us in the PPG agreed we would meet weekly 
during this period. The only time we could all find was 
Friday afternoon for my three American colleagues, which 
was Friday evening for me. Not ideal, but ho hum, let’s get 
on with it — which we did. This turned out to be fascinating 
work in good company. We were aware that the job inevitably 
involved decisions which could raise authority issues with 
those submitting proposals, and we attempted to do our work 
by communicating with clarity and appreciation.

The last of our phone meetings found me at Schiphol airport, 
on my way back home to the United Kingdom from a long day’s 
work in Holland, tired and a bit grumpy. I noticed a “poor 
me” complaining impulse and checked it out against reality. 
I realized that I actually enjoyed these meetings, and the 
alternative would be for me to just sit and wait for the plane, 
and after all I had said I would do it. So I gave up the pull to see 
myself as a martyr, found a quiet corner and immersed myself 
in the call, finding a lot of satisfaction in tying up our loose 
ends and finalizing the program. At the end of the call one of 
my colleagues — in task leader role — laid out the next steps: 
the proposed program would go to the Co-Directors for review, 
and after that it would go to the Steering Group.

When it came to Surprises and Learnings at the end of our call, 
I surfaced a surprise: I had had a “spike” of an authority issue 
reaction to the next step – namely that the program would go 
to the Co-Directors for review. The reaction took the form of an 
outrage-based monologue in my head: “Go to the Co-Directors 
for review? Who the hell are they to review our work? Where 
have they been for the past six Friday evenings while I have 
been slaving away on this, even while I’m at an airport, even 
though I’m exhausted, poor me, bad them…”

This tasty morsel of outrage went through my head so quickly 
that I nearly missed it, but the working climate of the PPG 
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group allowed me to catch it and bring it in. I was then joined 
by the rest of the group — we had all had our own versions of 
the same reaction! This included, importantly, one colleague 
who was also a member of the Co-Director system. Of course, 
the two of us were having authority issue reactions to and 
with ourselves — or to put it more accurately, ourselves in 
one role (PPG) had authority issue reactions with ourselves 
in another role (Co-Directors). This was both very funny and 
quite a serious discovery: we could see the reaction, fully 
formed within us, operating between the two roles we held. 
Fascinating!

The same thing happened again after the Co-Directors had 
finished their review of the program and communicated 
with the PPG: in the Co-Directors’ meeting the next step was 
identified to send the program to the Steering Group for review. 
I was ready for my reaction this time, and sure enough there 
it was: “Steering Group? Don’t we have plenipotentiary power 
in this group? Why should we subject our precious program — 
perfect in all parts — to the critical gaze of the Steering Group, 
for them to find fault with?”

Again we all had our personal versions of this classic authority 
issue reaction. We worked it together at the level of noticing it, 
rather than buying into it or believing in it as a reality. We had 
in fact developed a very good collaborative system with the 
Steering Group through meeting with them on a monthly basis 
for the past two years, so we knew that the climate would be 
supportive and helpful, and that another set of eyes could be 
helpful, and that they might catch things that we had missed.

Nevertheless, the old demon was there, ready to stick its 
trident into us all. The similarity with the authority issue 
from the previous time was that I was also a member on the 
Steering Group. Again, I was having reactions in one role 
based on its authority relationship with another role. The 
difference was that I was the only one in this group that held 
the two roles. The Co-Director system helped by subgrouping 
around our authority issue reactions, and by recognizing that 
it was not supported by our actual current reality, and that 
we recognized it for what it was — and that again it was very 
funny.

I learned something important from this, something I have 
to re-learn over and over: that authority issue reactions 
happen in any system when authority, responsibility and 
accountability are vested in different system levels, and these 
are inevitable and part of our human animal condition. When 
I have multiple roles, I can notice these reactions at play 
between the different roles, and through noticing them and 
moving between roles I can get curious, and the authority 
issue reaction loses its potential for virulence.

Through subgrouping I can share the different role reactions, 
and help the system of which I am a part to get access to both 
sides of the authority issue fulcrum. When the roles are held 
in different people, of course it is then much harder to see it 

for what it is.

That continues to be a leading edge for the SCTRI system-as-
a-whole. One solution to this problem would be for me to take 
up membership in every work group in the organization. This 
is neither a sensible nor a sustainable solution, and would 
actually represent an avoidance of the harder work of dealing 
with the differences in others.

Mike Maher (mike.maher1@me.com)

.
Steering Group
The Steering Group, as an extension of the SCTRI Board, meets 
weekly to guide and act as a resource to the organization 
between Board meetings. In the past six months, we have 
increased the frequency of our meetings with several SCTRI 
work groups. These meetings have been lively and engaging, 
and our commitment to functional subgrouping around 
differences has led to some surprising and satisfying outcomes. 
We have met most frequently with the 2015 Conference 
Co-Directors and the Newsletter Group.

Our major focus with the Co-Directors has been addressing the 
challenge of filling the Co-Director roles for the 2016 Conference. 
Although several members had indicated an interest in taking 
up the Conference Co-Director role “sometime in the future,” 
no one was ready to come on board for next year’s Conference. 
The 2015 Co-Directors (Susan Beren, Norma Safransky, Annie 
MacIver, and Mike Maher) and the Steering Group started 
tracking the bits of energy that were emerging in members for 
the role as well as listening to members’ restraining forces in 
relation to the current Co-Director structure.

An innovative structure emerged as we subgrouped to explore 
the function of the Conference Co-Director role. Instead of 
having the Co-Director role be responsible for all aspects of 
the Conference, the 2016 Conference will have three distinct 
Co-Director roles, with each Co-Director taking responsibility 
for one of three discreet areas of the Conference: Programming, 
Climate, and Communication. Each Co-Director will develop 
a team to accomplish the work, while preparing members to 
take up Co-Director roles in the future.

Members have reacted to this innovation with increased 
interest and energy — Mike Maher and Rowena Davis have 
decided to join Norma Safransky in 2016 Co-Director roles, and 
members are joining teams to work with them. As we reflected 
on the success and satisfaction of our two groups working 
together to solve an organizational problem, we recognized 
how important it was that we relied on functional subgrouping 
to build our system.

Our meetings with Roelof Langman, as lead editor of “Systems-
Centered News,” have also led to some new understandings for 
the larger organization. This group is managing a transition 
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in leadership and staff, and working with them has given us 
an opportunity to articulate the following criteria for a group 
to be ready to take on plenipotentiary power: the group has 
developed to the work phase; has the resources and expertise 
to achieve its work goal; has knowledge of our system norms; 
and has established a working relationship with the Steering 
Group. The clarity of the criteria has increased the collaborative 
nature of our work with the Newsletter Group and, we hope, 
with other work groups.

In our meetings with Roelof we explored some turbulence that 
both the Steering Group and Newsletter Group experienced 
during the pre-publication review process of the last issue. 
We discovered that innovations that feel too different 
from the existing norms, as well as the reactions to these 
innovations, tend to “rattle” all levels of the organization. We 
also discovered how important it is for us to bring our rattled 
responses into our working relationship, so that we can find 
a way to pay attention to system norms without inhibiting 
innovative, creative work.

As we work in the Steering Group, we are aware that SCTRI is a 
living experiment of the Theory of Living Human Systems. We 
are constantly challenged to put our knowledge and skills into 
practice, while working within the values and norms of SCT. 
We encourage other members to consider joining work groups 
too, as a way of applying and developing your own SCT skills. 
And for those who are interested in following the work of the 
Steering Group on a weekly basis, we encourage you to read 
our minutes at www.systemscentered.com/members/minutes 
and go to “Steering Group Minutes.”

Claudia Byram (claudia.byram@verizon.net)

Susan Gantt (sgantt@systemscentered.com)

Dorothy Gibbons (dorothygibbons2@yahoo.com)

Mike Maher (mike.maher1@me.com)

.
Conference 2016
Hello SCTRI Community!

A lot has happened in our Conference planning system, and 
we want to take this opportunity to bring all of you up-to-date.

Of course we had the Conference in March, 2015 in Philadelphia. 
The CE group is currently processing the feedback so we can 
look at all aspects in detail, but after a brief overview we 
think it went very well – the atmosphere was friendly and 
warm, there were some really stimulating, interesting and 
diverse workshops. If we take the atmosphere at the party as 
a barometric indicator of the climate of the Conference-as-a-
whole, then it was an unqualified triumph.

Since that watershed, the Conference Co-Director system has 

changed not just in personnel but also in structure. Norma 
Safransky and I have said goodbye to Susan Beren and Annie 
MacIver, and can look back on two years together which 
were genuinely a pleasure – we used SCT norms to develop 
a working climate which generated consistent satisfactions 
and discoveries.

Norma and I have stayed on, but our roles have changed 
with the change in structure, and we have welcomed Rowena 
Davis who has also come into a new role. The new structure 
has shifted from two or three or four Co-Directors, who 
together did more or less everything, to three Co-Directors 
with specific, prescribed areas of responsibilities. Together 
with the fourth “leg” of the system — the administration or 

“Admin system” — we will lead groups which will undertake 
all the necessary tasks to put on a great Conference in 2016. 
Let me take you through the roles:

Norma Safransky is the Co-Director leading a group with 
responsibility for what we are calling Climate. This covers 
all the behind the scenes activity in the run up to and during 
the Conference — all the work related to the social side of 
the event, the hospitality activities, the local liaisons, the 
party, how the fundraising activities fit into the Conference 
schedules, and so on.

Rowena Davis is the Co-Director leading a group with 
responsibility for Communication. We want to use the SCT 
value of “tell not sell” and also ensure we reach out to the 
world effectively, so we get the right people coming for the 
right reasons, and enough of them to meet our financial 
target.

I, Mike Maher, am the Co-Director leading the Program 
Planning group, which works to put together a program 
of institutes and workshops which together make for a 
stimulating, satisfying, and balanced offering!

The “Admin system” — Kathy Lum and Jan Vadell — provides 
the continuity and “glue” that holds the whole system 
together. They have discrete responsibilities and will also 
take on more of the everyday decisions and communications 
without Co-Director input.

Currently we are all meeting weekly to develop our system 
and to assign areas of responsibility. Our plan is then to meet 
less regularly and get on with the work in our respective 
groups; our Co-Director & Admin meeting goals will then 
be to keep each other up-to-date with developments in our 
respective areas of responsibility and to address areas of 
overlap, where we need to act in concerted and aligned ways.

All of this represents a big change in how we are used to 
working. We hope that the roles become less onerous and 
thereby more attractive to potential successors, as the three 
of us plan to hand on the batons to others taking up our roles 
after the next Conference.

So mark your calendars: April 9th-15th, 2016, in beautiful San 
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Francisco, CA. We are booked into a new hotel — the Hotel 
Kabuki — which is in Japantown. More on this in the next 
Newsletter!

Have a look at the Conference 2016 website in the meantime 
– it looks great! The theme for the Conference is “Who’s In 
Charge? Dominance, Submission and Cooperation at Work and 
at Home.”

That certainly stimulates my thinking — anyone else?

Mike Maher (mike.maher1@me.com)

Other members of the Conference planning system:

Rowena Davis (rdavis@rdaconsulting.uk)

Kathy Lum (admin@systemscentered.com)

Norma Safransky (nsafransky@gmail.com)

Jan Vadell (jan@systemscentered.com)

.
Continuing Education
Kay Hereford Voorhees just completed her second Conference 
as Conference Continuing Education Coordinator, and so far 
everything seems to be running smoothly, given the changes 
she has been making to help the process become more efficient. 
She is also working well with the Continuing Education (CE) 
group, which includes Kathy Lum and myself, and we manage 
to get a lot done while also having some fun.

Our group would like to thank everyone who attends the 
Conference and fills out all of the evaluation forms for your 
help and cooperation. Your feedback both supports the CE 
process, and provides valuable feedback that helps SCTRI, 
especially the Conference Program Planning Group, maintain 
the high quality of our programs.

The CE group is also currently working to reduce the cost of 
the CE process to SCTRI by streamlining and automating the 
process of moving information from presenters’ proposals 
to evaluation forms. We want to thank Roelof Langman and 
Tom Carmichael, the Web Technology Team, for their many 
contributions in this effort.

If you have any questions about the CE process, or would 
like to gain experience in a fun and efficient SCT Workgroup, 
contact one of us!

Dick Ganley (dickganley@aol.com)

Kay Hereford Voorhees (kherefordv@gmail.com)

Kathy Lum, (admin@systemscentered.com)

.

Curriculum Development Group
Some of the recent and ongoing work of the Curriculum 
Development Group (CDG) has led us to thinking about our 
boundaries and relationships with other parts of the SCT 
system. As with other Action Groups we make bi-annual 
reports to the Board of Directors. We also receive charges 
from the Board, for example to set up an ad hoc OD Project 
work group to identify and develop training pathways for 
organizational applications of SCT.  Currently we are looking 
forward to working with the Trainers Group as the curriculum 
pathway for potential SCT Trainers is developed.

The CDG also listens to feedback from members attending 
the annual Conference and other trainings. Here we learn 
about gaps where training could be developed, and also get 
information about how well (or not) we are communicating the 
curriculum through our write ups here and the information on 
the website. We would love to hear from you!

Claudia Byram (claudia.byram@verizon.net)

Dorothy Gibbons (dorothygibbons2@yahoo.com)

Irene McHenry (irene@friendscouncil.org)

Madeline O’Carroll (madmoc1@gmail.com)

Alida Zweidler-McKay (zmconsulting@mac.com)

Fundraising
The Fundraising Action Group (FRAG) traditionally held the 
task of raising funds for the Yvonne Agazarian Scholarship 
Fund, which supports the Conference attendance by two 
scholars who conducted research involving SCT. This was 
accomplished through a Silent Auction and other fundraising 
activities at the Conference. Thanks to all of you, we now have 
sufficient funds to support two scholars for the next two years!

This year, to mark our Institute’s 20th anniversary, the FRAG 
proposed to implement the idea of an endowment, which 
had been held in SCTRI for about as long as just an idea 
by Elaine Pratt. An endowment would replace the annual 
donation campaign sent from the Board that usually began 
in November. The goal of the endowment is to establish a 
solid financial foundation that guarantees the survival of our 
organization and to reduce our dependence on the annual 
Conference income to meet its expenses.

In the future the Board will be able to decide to use the 
endowment to support a range of activities, including:

• Research

• Trainers in their local training programs

• Offering Scholarships for the conference (in addition to 
research scholars)

• Offering Scholarships for workshops to help people get 
training
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FRAG therefore joined with the Web Group, the Finance 
Group, and the Board, to devise an endowment campaign to 
raise $50,000. This meant that FRAG became a new group in 
November and, of course, was challenged to meet the normal 
dynamics of a new group, while implementing the logistics of 
an endowment launch at the Conference, April 2015.

The launch prompted a lot of ideas for fundraising: monthly 
installments via PayPal, hosting dinners and events as 
fundraisers (picnics, relay races, etc.) and including SCTRI in 
estate planning. The Board decided to contribute $50 each if 
the members could do their work and end their last meeting 
thirty minutes early. (They made it!).

We are looking to put the fun back into Fundraising and 
support our value of “tell not sell.” We have plenty of time to 
reach our goal by the end of Conference 2016!

Rowena Davis (rdavis@rdaconsulting.net)

Kathy Lum (admin@systemscentered.com)

Verena Murphy (vmch99@hotmail.com)

Elaine Pratt (elainepratt35@gmail.com)

Debby Ziegler (dzconsult@aol.com)

.
Research
Welcome Jacquie Mogle!

Have you ever thought about showing the world that something 
you do using SCT really works? This is what research is all 
about, and now we have a new resource to make it a great deal 
easier: Jacquie Mogle.

She has expertise in statistics and research methodology, and 
has joined SCTRI as the Associate Director of Research and 
Statistical Methods. She is available to consult on any level 
of research, from single case designs in treatment settings or 
organizational consulting, to sophisticated projects involving 
large samples.

She is also knowledgeable in research involving online data 
collection — a potential game changer since clients complete 
questionnaires online, which eliminates what has often been 
the tedious work around data entry and simplifying the entire 
research process. Jacquie has worked on projects involving 
SCT for many years, and has received rave reviews from Rich 
O’Neill, Susan Gantt, Claudia Byram, and others. In a recent 
email she wrote the following:

“I wanted to take a moment to introduce myself. So hello! 
I am a researcher trained in Experimental Psychology at 
Syracuse University with a focus on research methods and 
statistics. While at Syracuse I started my incredibly productive 
collaboration with Rich, which has clearly blossomed into a 

range of other opportunities. I’m currently a faculty member at 
Penn State in the College of Nursing where part of my role is also 
quantitative methods consulting. I have two ongoing projects 
related to SCT and I look forward to continuing this work with 
all of you. If anyone would like more information, please feel free 
to get in touch.”

There continues to be a growing amount of energy in research 
involving SCT, with three teams actively involved in ongoing 
projects. Rich O’Neill heads up one team that is looking both 
to replicate findings from their earlier research showing that 
task groups using an SCT protocol are more efficient and 
productive than task groups using Robert’s Rules of Order; 
and (the new part) that the differences between the two will 
fall along lines predictable using SAVI.

In a second study, this team is continuing to analyze data 
collected at two SCT Conferences (2012 and 2013), and the 
York training week (2013), using Gary Burlingame’s Group 
Questionnaire and SCTRI’s Functional Subgrouping 
Questionnaire-2.

Susan Gantt, Maria Åkerlund, and Berry Trip are involved in 
another research group. They are investigating whether teams 
in the Netherlands that are trained to use SCT in their work 
of helping people undergo rehabilitation so they can return 
to work, are more effective than teams in similar centers who 
undergo training in various other approaches.

My own research group is focusing on whether SCT can be 
shown to be a viable and effective method of treatment for 
veterans with combat-related Post Traumatic Stress Disorder 
(PTSD). We are in the process of doing individual case studies; 
looking to move toward a second level of doing 15-20 session 
PTSD groups. At some point in the future we are hoping to 
compare SCT to other evidence-based approaches.

If you are interested in research, and have an idea you would 
like to discuss, please feel free to contact me.

Dick Ganley (dickganley@aol.com)

Other members of the Research Group:

Fran Carter (carter2229@aol.com)

Jacquie Mogle (jam935@psu.edu)

.
SCT Netherlands
Stichting SCT Nederland (SCT-NL) is pleased to announce that 
the two ongoing groups led by Susan Gantt, Mike Maher, and 
Roelof Langman will continue to run in 2016. Both groups 
run parallel to each other and come together for a large group 
meeting at the end of each training day.

In collaboration with Bureau Nevejan, SCT-NL organised a 
2-day Contemplative Group Dynamics  (CGD) workshop last 
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April. It was led by Lawrence Ladden, had 38 participants 
and was a huge success. CGD is a combination of Mindfulness 
and Functional Subgrouping. This innovative and unique 
combination of the two methodologies leads to an unexpectedly 
rapid group development process, strongly enhancing and 
deepening contact with oneself and with the group.

One participant reflected:

“I came here to learn about how a group forms itself, and 
experienced how the group was able to arrive at co-creation 
and openness with an intense sense of togetherness within just 
two days. And all the time, being able to remain close to my own 
feelings!”

In addition, a group of 15 Organizational Development 
professionals and managers started a network to exchange 
experiences, knowledge and work opportunities about working 
with SCT in organizations. The group is consciously building 
the network as a system, using SCT methods and techniques 
to organize and form itself. The first meeting held in February 
2015 was inspiring, lighthearted and useful. We expect the 
group to meet for half a day four times a year.

There is also a continuation of the “Skills lab” in Holland. The 
goal is to practice skills amongst peers who have completed 
SCT skills training. A half-day meeting is planned three times 
a year. We choose a task and process leader, and decide on 
which protocols are the work of that meeting. We then split up 
in groups of three and practise different protocols. At the end 
of the work we make a force field of our work together.

And last but not least, we are extremely happy to announce 
that our website has gone live. Check it out at www.sct-nl.nl!

Lotte Paans (lottepaans@xs4all.nl)

.
Trainers Group
The Trainers Group meets bimonthly on the fourth Monday of 
January, March, May, July, September, and November.

We have had three meetings since the last Newsletter report. 
Significant areas of discussion have related to the charge from 
the Board of Directors about developing training for trainers, 
including the following:

Drop-In Group Leadership at the Conference: A subgroup 
of trainers, Claudia Byram, Fran Carter, Susan Gantt, and 
Meigs Ross have met during the year to staff the morning 
trainings at the Conference. This is an important system-level 
entry into training in our organization, where those interested 
in becoming trainers can take up a leadership role. This 
subgroup of trainers is also available for consultation with 
the Drop-In leaders before and after the Conference, to assist 
with planning for the Drop-In and/or processing afterwards. 
Consultation can be initiated by the Drop-In leader, in keeping 

with the norm in SCT that  energy lies with the person who 
wants the training; in some cases, trainers might initiate a 
consultation if any concerns show up afterward from the 
feedback.

Force Field Training: Our Trainers Group has been discussing 
force fields in general in our trainings; more recently, that 
many of the force fields members submit for Intermediate 
Trainings show a leading edge of tending toward personalized 
information at the cost of placing the force field in the group 
context and the group goals. In response, a subgroup of 
trainers have started training members of their training group 
to create force fields from their member role, creating driving 
and restraining forces in relation to the group goal as well as 
citing specific behaviors. 

The work of the recent mentor trainings revealed key learnings 
that can be generalized to other training areas: the importance 
of developing the capacity of shifting from person to member; 
seeing one’s experience as part of the group’s context, not only 
as personal experience; creating force fields from membership 
behaviors; and ability to focus on the group goals.

Mentor training also focused on driving and restraining forces 
for each trainee during the training, as well as the suggestion 
to consider doing mentor training more than once as a way to 
deepen experience and skill in these areas in preparation for 
the next AIG.

We recognize that training members to create force fields in 
relation to their membership behaviors may be one of the 
skills that we want to include in Training for Trainers. We also 
recognized that we, as trainers, are on our own learning curve 
as we discover the difference between force fields that use 
person system information vs. personalized force fields.

Consultation in trainer role: Our group has also been 
discussing two possible types of consultation for trainers: 
one, creating a prototype for how we support new trainers 
taking up the trainer role, and also, how more experienced 
trainers can receive ongoing peer consultation (rather than 
individually meeting with a consultant). Regarding the latter, 
several members have found that when they co-lead a group, 
they find the processing of the group with one another to be a 
valuable “consultation.” Given this realization, we are seeing 
the value of creating a peer consultation group that explicitly 
focuses on the role of leader.

Some other clarifications and announcements within our 
group relating to the larger training community of SCT include:

• A new three-year Intermediate Group began at this past 
Conference in Philadelphia, led by Claudia Byram and 
Joy Luther (with 11 members!)

• The current AIG has now transitioned to a Licensing 
Group, that will meet in November in Atlanta with Susan 
Gantt and Rich Armington in the role of consultants
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• The next Authority Issue Group (AIG) will likely begin 
November, 2016

• The next Mentor Training will be held in York, England 
in September, 2015 (and possibly another will be held in 
Philadelphia in 2016).

Some of our work in the months to come includes exploring how 
we as trainers are using the low-energy protocol; continuing 
our work to clarify our own authority, accountability and 
responsibilities as Trainers Group members; continue our 
work of tracking the flow of training from intermediate 
through advanced level training; and finally, we have found 
when we make space for “innovations” in our work, the energy 
of our group goes up!

By the way, in case you wonder who the members of the 
Trainers group are: Dorothy Gibbons, Susan Lange, Joy Luther, 
Ray Haddock, Yvonne Agazarian, Fran Carter, Claudia Byram, 
Susan Gantt, Robert Hartford, Nina Klebanoff, Rich O’Neill, 
Sven-Erik Viskari, Erika Ekedal, Heather Twomey, Dick Ganley, 
Mike Maher, Susan Beren, Larry Ladden, Roelof Langman, 
Rowena Davis, Meigs Ross, and Rich Armington.

Thanks to Joy Luther for her significant assistance in this 
report!

Rich Armington (armington@gmail.com)

.
Web Group
In recent months the Web group did intense work to create a 
donation page for the 20th Anniversary SCTRI Endowment Fund 
campaign. This page features its own special graphic design 
work and the ability to make a tax-deductible  donation  via 
PayPal. 

Additionally, we worked to ensure  that the SCT Conference 
2016 website with a “Call for Proposals” was ready to go live 
soon after the 2015 Conference came to a close.

During the Conference, we worked with Joy Luther, Lotte 
Paans, Matt Braun (a professional video photographer), and 
Conference participants we interviewed, to produce two new 
videos for the website. 

We are now turning our focus towards improving our website, 
making it more mobile device friendly, updating our Content 
Management System to the latest available version, and 
making it easier to register for, and login in to the website.

Tom Carmichael (tomcarmichael@hotmail.co.uk)

Rowena Davis (rdavis@rdaconsulting.net)

Roelof Langman (roelof.langman@gmail.com)

Kathy Lum (admin@systemscentered.com)

.

Continuning Education Credits (CEs)

for SCT Training
SCTRI is approved by the American

Psychological Association to sponsor

continuing education for psychologists

and offers CEs for psychologists at the

Annual Conference and at Core Curriculum

training events (Skills, Mentor and Authority

Issue training groups). We also seek CEs

on a local basis for social workers, mental

health counselors, and marriage and family

therapists in the area in which the Annual

Conference is held. Trainers may also

provide CEs for psychologists for training

events. Certificates of attendance can also be

obtained for the Annual Conference and Core

Curriculum trainings and through individual

trainers, with the member submitting these

to their professional organization for possible

acceptance as CEs.

SCTRI is interested in providing CEs for other

professions if members are willing to provide

the time, energy, and resources (emergent

energy) to obtain provider status for offering

such credits. If you are interested in further

information about obtaining CEs, please

contact Dick Ganley, CE Group Liaison, at

dickganley@aol.com or 6106645730.
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Distinguished Fellowship Award for 
Susan Gantt
In its 2015 Annual Meeting in February 2015, the American 
Group Psychotherapy Association (AGPA) awarded Susan 
Gantt Distinguished Fellowship. Distinguished Fellowship is 
the highest honor bestowed by the Association, recognizing 
outstanding leadership and contributions to the field of group 
psychotherapy. Dr. Gantt has been a leader in AGPA locally 
through the Atlanta Group Psychotherapy Society, nationally 
at AGPA, where she is a regular presenter at the Annual 
Meeting, and internationally through the International 
Association for Group Psychotherapy and Group Processes. 
Her most significant achievements have come through her 
work, starting in partnership with Dr. Yvonne Agazarian, 
integrating the Theory of Living Human Systems. She is 
currently the Director of the Systems-Centered Training and 
Research Institute (SCTRI), where she has been instrumental 
in offering and expanding SCT in seven states and in the UK, 
Sweden, and Holland. Dr.  Gantt is a prolific writer, having 
authored or co-authored more than 30 publications in a 
variety of professional journals as well as co-authored the 
book The Interpersonal Neurobiology of Group Therapy and 
Group Process. She has also presented over 125 local, national, 
and international programs. Among her many awards, she 
was recognized for Excellence in Teaching by the Psychology 
Division of the Emory University School of Medicine as well as 
has received the Alonso Award for Excellence in Psychodynamic 
Group Psychotherapy for co-editing the Special Issue of the 
International Journal of Group Psychotherapy “Neurobiology 
and Building Inter-Personal Systems: Groups, Couples, and 
Beyond.” Dr. Gantt is Assistant Professor in Psychiatry at the 
Emory University School of Medicine where she coordinates 
group psychotherapy training and is also in private practice in 
Atlanta.   ”The Distinguished Fellowship designation recognizes 
those who are seminal leaders, teachers, clinicians and authors 
in the global community of group psychotherapy,” said Les R. 
Greene, Ph.D., CGP, LFAGPA, AGPA President. 

.
Certificates of Appreciation Presented at 
the 2015 Annual SCT Conference
Per-Olof Berzelius: For taking on the role of DJ at the conference 
and making such a joyful and funkadelic success of it.

Roelof Langman: For taking on the Newsletter Editor role, 
bringing energy, design acumen and rigorous attention to detail 
in producing a newsletter that is attractive, readable and of a 
very high standard.

Verena Murphy: For over 10 years of service on the SCTRI 
Newsletter Team, and especially for your leadership in the 
Reports and Updates section.

Bettie Banks, Jale Cilasun, Connie Robinson: For your years of 
service on the SCTRI Newsletter Team, especially your valuable 
contributions to the Theory, Research and Application section.

Claudia Byram, Carl Yusavitz, Debbie Woolf, Jim Peightel, Ivette 
Guillermo-McGahee, Yvonne Agazarian: For coordinating and 
hosting the Philadelphia SCT Roundtable Open House for 11 
years, serving good food and good theory.

Mike Maher, Susan Beren, Joy Luther, Kay Hereford Voorhees: 
For pioneering a creative and energized pathway to get the 2015 
Conference program planned, modeling how to get the work of 
the organization done while building a productive and positive 
climate that contributes to the organization-as-a-whole!

Dick Ganley: For rising to the occasion! Conquering the technical 
and logistical challenges of capturing the presentation of APA’s 
Presidential Citation to Yvonne on tape, and transforming that 
raw material into a vision we can all share.

Chris Johnnidis: For your thoughtful and caring attention to 
linking all of us to our larger geographical context.

Jan Vadell: For your steadfast presence throughout your work 
in SCTRI and most especially for containing and building the 
context for our Conferences.

Keith Espenshade: For putting your heart and expertise and 
time into making the tapes that help our larger system learn 
and that cross the boundary to the larger world.   ### Training 
Completion Certificates Presented at the 2015 Annual SCT 
Conference

.
Newly Re-Licensed
Jeff Eiberson

Dorothy Gibbons

Susan Lange

Intermediate Skills Training
Patricia Aerts

Floor Daver

Margaret Dunlap

Jesper Hermansson

Leighton Hodges

Chris Johnnidis

Akane Kamozawa

Margreet Kooistra

Janneke Maas
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Lorena Monda

Lisa Mukherjee

Peter Slenders

Maria Wisén

Mentor Training
Christianne Baggen

Björn Christensen

Brian Conley

Perri Franskoviak

Hans Hofman

Nishteman Hosseini

Michelle Lynskey

Karolina Martin

Annick Nevejan

Bernd Postma

Marinet Ritz

Lisbeth Sørensen

Neal Spivack

Jane Steinberg

Börje Svanqvist

Berry Trip

Cunera van Hal

Phyllis Vince

Johan Wisén

Ros Wood

.
Recent Publications
Gantt, S.P. (2015). Systems-centered group therapy. In E.S. 
Neukrug (Ed.), Encyclopedia of Theory in Counseling and 
Psychotherapy. Thousand Oaks, CA: Sage.

Michael Robbins is very excited to announce the publication of 
his new book ”Yes! Paintings and Poems by Michael Robbins.”  
The book includes his best poetry and paintings of the last 10 
years. It is 248 pages long and includes more than 100 poems, 
31 full color plates as well as a Foreword to help orient you into 
the work. It makes a wonderful gift or coffee table book as it is 
12” by 12” printed on high quality paper, and has color plates of 
the paintings. The book is also available in a digital version, if 
you would rather read it on your tablet or i-pad. The book can 
be purchased at http://yes-poemsandpaintings.com. 

.

Recent Presentations
Susan Gantt led a full-day workshop for a consortium of 
counseling centers at 3 universities in Portland, Oregon in 
December 2014 titled “Systems-Centered Group Therapy and its 
Functional Subgrouping: Lowering Scapegoating so Differences 
are Used as Resources.”

Susan was also the keynote speaker and large group facilitator 
at the Canadian Group Psychotherapy Association Annual 
Meeting in Toronto in May. Her plenary address was titled 

“Interpersonal Neurobiology and Systems-Centered’s Functional 
Subgrouping: Building Groups that are Mind-Changing.”

SCT was well-represented at the American Group Psychotherapy 
Association (AGPA) Annual Meeting in San Francisco, February 
23-28, 2015.

Two-Day Specific Interest Section led by Susan Gantt: 
Systems-Centered’s Functional Subgrouping and its 
Neurobiology

Open Session led by Yvonne Agazarian, Susan 
Gantt, Earl Hopper & Robert Klein (Chair): 
Trauma in Societies: The Recovery of Cohesion Through 
Functional Subgrouping

All-Day Workshop led by Yvonne Agazarian: 
Systems-Centered Phases of Group Development in Small and 
Median Groups

Nina Klebanoff presented a workshop at the Eastern Group 
Psychotherapy Society (EGPS) Manhattan Discussion Group 
meeting in February on Systems-Centered Couples: “Using 
a Group Context to Moving from a Self-Centered Couple to a 
Systems-Centered Couple.” Nina will also present a 2.5 hr. 
workshop on the same topic at the EGPS Annual Conference in 
Manhattan, November 20 & 21, 2015.

.
Welcome New SCTRI Members!        
Anna Baagø — Copenhagen, Denmark

Paolo Diamantini — Brooklyn, NY, US

Kieran Duignan — Surrey, UK

Wendy Feng — San Francisco, CA, US

Jesper Hermansson — Stockholm, Sweden

Don Marler — Austin, TX, US

Mohan Sikka — Brooklyn, NY, US

.
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