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Grow Your Business Programme Overview
The Ogilvie Ross Grow Your Business Programme™ helps you create a business development action plan 
for your business that you can use to generate real growth in terms of revenues and profits.

The Grow Your Business Programme™ aims to help organisations of all different sizes implement strategies, 
techniques and tactics that will help them to:

• Understand what they really do for their customers

• Identify why their customers buy 

• Recognised the difference between benefits and features

• Understand the difference between real and perceived value

• Effectively communicate benefits and values

• Identify the correct customer for each product or service

• Get the best possible returns for their sales efforts

• Create a growth plan that will work

The programme is highly interactive, fast paced, 
challenging and above all fun and our approach creates 
an environment that allows practice without fear of failure. 

Content is focused towards the needs of the client and  
while the rest of this document outlines the content that is 
typically covered, we firmly believe that the best approach 
is to work together to create a truly effective programme. 

You get access to ideas that have generated over 
£12,000,000 in new business for clients over the 
past 10 years. These ideas are used by many other 
businesses to generate £10,000,000’s every year.

You will get your own Growth Plan that you’ve 
created so that you know what to do. From this 
starting point you should be able to increase your 
revenue and profitability without the need to make 
major investment.
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Typical Programme Structure
The ultimate goal of any training programme is to create enduring change in behaviours that will then deliver 
positive benefits to the organisation. While there is no guarantee that everybody who attends a training 
session will apply the learning, we have structured our programme to give the best possible chance of 
achieving this goal by splitting it into four distinct blocks:

• Pre-Programme Assessment
• A Grow Your Business Training Programme
• A Follow-Up Review and Reinforcement
• Post-Programme Assessment

Pre-Programme Assessment
Before the training starts each attendee will be asked to complete and return a personal pre-training 
assessment that not only helps the us prepare, it also gets the attendee to start to reflect on their capabilities 
by asking them to reflect on: 

• Their current business development approach and where they could improve
• Their view their personal business development capabilities
• What they want to get out of the training

Grow Your Business Training Programme
Our intensive and highly interactive group sessions us exercises, open discussion and reviewed simulations, 
which will be videoed if time allows, to cover the content in a fun yet challenging environment. These 
sessions can be delivered over half-day, one-day or two-day blocks.

Individual training is provided using short, maximum two-hour, one-to-one coaching sessions that will use 
simulations and scenarios as well as specific examples. Typically there will be four or five of these sessions 
spread over an eight to ten week period. It is recommended that, at a minimum, the first two and the final 
session are face-to-face. The other sessions can be conducted remotely.

After each training session, we will make contact to check on progress and to see if there are any immediate 
questions that they need help with.

Follow-Up Review and Reinforcement
Two to three months after the completion of the training, we would recommend that the attendees take part 
in a follow-up workshop, with their original member of our team. They will review the key elements of the 
programme, address any areas that have been difficult to put into practice and deal with any problems that 
have arisen. In the group scenario, this is run as an open forum that will help build upon best practice and 
common knowledge and so can be organised based on teams, departments or areas of specialism.

As all our team are experienced negotiators who are still working in business, this day also acts as an 'ask 
the expert' session where the attendees are able to discuss their real life business development situations 
in more detail.

Post-Programme Assessment
After the completion of the programme, each attendee will have access to their tutor for brief questions via 
email or telephone. They will also be asked to complete an post-programme assessment that can help to 
quantify the return on investment from the programme.
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Typical Content
The Grow Your Business Programme™ is split into 4 parts:

• Understanding What Makes People Buy
• Marketing Your Business
• Maximising Sales Potential
• Creating Your Own Growth Plan

Understanding What Makes People Buy
The first module will help you understand what factors influence people to make buying decisions, how to 
put forward a winning proposal and create a long-lasting sales pipeline for your business.

Marketing Your Business
This module focuses on who the right customers are and the ways you can maximise the profile of your 
business. We will look at the best ways to create your brand image and how to attract new customers.

Maximising Sales Potential
Where are your profitable sales and how do you create the highest levels of revenue and profit? We will look 
at proven techniques that add value to your customer relationships and help to avoid costly mistakes and 
wasted sales effort.

Creating Your Own Growth Plan
The final module looks at your own business and helps you to define a 12-month sales and marketing 
campaign designed to increase sales and grow your profits.
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