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PREFACE

This inspection report follows the Framework for Educational Oversight of private further 
education colleges and English language schools.  The inspection consists of a three-day 
team inspection of the institution’s educational provision.  

The ISI is an approved Educational Oversight body authorised by the Home Office to inspect 
privately funded further education colleges and English language schools in England and 
Wales offering courses on the Qualifications and Credit Framework.  It is designed to 
improve the quality of education on offer to international students who attend UK colleges 
through Tier 4 of the points-based system for student visas.   

ISI inspections are required to: 
 Report on the extent to which colleges comply with the published Educational 

Oversight Standards; 

 Assess and report on the quality of educational outcomes and provision; 

 Where applicable, make recommendations outside the scope of the Standards to 
support continued improvement of quality. 

Inspection provides objective and reliable reports on the quality of colleges, and by placing 
reports in the public domain, makes this information available to students, Government and 
the wider community.  Inspection takes account of the context of each individual college, 
and of how it evaluates its own performance and demonstrates its success.

The inspection of the college is from an educational perspective and provides limited 
inspection of other aspects, though inspectors will comment on any significant hazards or 
problems they encounter which have an adverse impact on students.  The inspection does 
not include:

(i) an exhaustive health and safety audit;
(ii) an in-depth examination of the structural condition of the college, its 

services or other physical features;
(iii) an investigation of the financial viability of the college or its accounting 

procedures;
(iv) an in-depth investigation of the college’s compliance with employment law.
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1. CHARACTERISTICS AND CONTEXT

1.1 The London School of Beauty and Make-up was formed in 1995, moving to its 
current location in central London in 2012.  In the same year the school became part 
of the Urban Retreat group of companies.  The chairman of this group is the 
proprietor of the school.  Since the previous inspection a new school principal and 
managing director has been appointed.  He is on the board of the Urban Retreat 
group and is responsible for reporting on the school’s performance to the board.  
The school’s aim is to deliver industry ready graduates through high 
quality relevant beauty and make-up education.

1.2 The school offers a range of courses in the areas of beauty therapy and make-up.  
These result in qualifications awarded by a number of specialist awarding bodies 
including the Comité International d’Esthetique et Cosmetologie (CIDESCO), the 
Confederation of International Beauty Therapy and Cosmetology (CIBTAC), the 
Vocational Training Charitable Trust (VTCT) and the Make-up Arts Standards 
Authority (MASA).

1.3 The school accepts students aged 18 years and over.  At the time of the inspection 
there were 79 students, all of whom are female and between the ages of 18 and 50.  
Male students do attend the school, but there are none in attendance currently. 
Approximately one third is from the UK, with the remaining students from the EU 
and other countries.   Students from outside the UK are from a very wide range of 
nationalities, with the highest numbers coming from India, Poland, Italy and the USA.  
The majority speak English as an additional language.  At the time of the inspection 
no student was identified with special educational needs and/or disabilities (SEND).

1.4 The school was previously inspected on 8 December 2015 when it met all Key 
Standards and the quality of education was judged to meet expectations.
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2. SUMMARY OF FINDINGS

2.1 The school meets expectations for the quality of education.  At the time of the 
inspection, all Key Standards for Educational Oversight were met and quality is good.  

2.2 The quality of the curriculum, teaching and learners’ achievements is good.  
Assessment of students prior to and on arrival is good.  As a result, students are 
placed on courses which meet their abilities and objectives.  The curriculum is 
excellent.  Courses are very well planned and the structure of most courses is flexible, 
which meets students’ needs very well.  Course content also reflects the needs of the 
industry, and students have excellent opportunities to practice and develop their 
vocational skills in a commercial salon or spa setting.  Courses on offer to Tier 4 visa 
students meet the definition of an approved qualification, as set out in the Home 
Office guidance.  The quality of teaching is good, with students learning and 
developing vocational skills rapidly.  The majority of lessons are very well planned 
and use an appropriate range of teaching methods to engage students in learning.  
Students are attentive and highly motivated.  Classroom resources are excellent, 
providing up to date industry standard products and equipment.  In a small minority 
of lessons, the pace of teaching is slow and insufficient checks are made of students’ 
learning, resulting in students making limited progress.  Regular assessment results 
in good monitoring of students’ progress.  However, feedback on assessed written 
work does not consistently inform students what they need to do to improve.  
Individual learning targets are regularly set and monitored, but many targets are not 
sufficiently specific and procedures used to record them are complex, limiting their 
effectiveness.  Students make very good progress in lessons; external examination 
results are excellent on the majority of courses.

2.3 Students’ welfare, including health and safety, is good.  Health and safety are well 
managed, reflecting the high priority it has in the school.  Risk assessments are 
carried out thoroughly, and health and safety issues are explained very well to 
students in practical teaching sessions.  Appropriate checks of safety issues are 
through and well recorded.  The school responds actively to actions for improvement 
identified in risk assessments and checks, but these actions are not monitored 
systematically to record when responses have been made.  Emergency procedures, 
including first aid are well planned.  The premises are of a very good quality.  They 
are well maintained and fit for purpose, with high quality industry standard 
equipment to support learning.  Student registration and attendance records are 
accurate and well organised.  Attendance monitoring is efficient, and attendance 
rates on most courses are very good.  Pastoral care is good and students value the 
support they receive from all staff.  Induction is thorough, helping students to settle 
into their studies quickly.  Careers advice and guidance is thorough and an effective 
social programme strengthens students’ educational experience.

2.4 The effectiveness of governance, leadership and management is good.  Ownership 
and oversight are excellent, providing clear educational direction and meeting all 
statutory responsibilities.  Communication between the principal and proprietor is 
very strong and the monitoring of all operational and strategic matters is very good, 
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but the board of Urban Retreat does not receive formal reports on students’ 
achievements and experience to ensure it has a full picture of the school’s 
performance.  The school benefits significantly from its membership of the Urban 
Retreat group of companies, providing very strong links with the beauty industry as 
well as support through financial planning and stability.  Management and 
leadership are good, with a clear management structure and excellent 
communication amongst all staff.  Self-evaluation is good and managers are well 
aware of priorities for improvement.  However, the majority of actions identified 
through self-evaluation are not recorded or monitored systematically to check their 
implementation.  The school has a commitment to continuous improvement and 
quality assurance is good.  Student feedback is used effectively to identify areas for 
improvement.  The review of staff performance is good with thorough appraisals 
identifying personal development targets.  Lesson observations are regular and 
provide detailed feedback.  However, a minority do not result in the identification of 
personal targets and are not monitored in subsequent observations.  Staff selection 
and recruitment is effective, checks the suitability of candidates well and results in 
the appointment of high quality staff.
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3. THE QUALITY OF THE CURRICULUM, TEACHING AND 
LEARNERS’ ACHIEVEMENTS

3.(a) Assessment of students prior to or on arrival

3.1 Assessment prior to and on arrival is good.  During the application process the 
school undertakes accurate and thorough assessments of students’ existing 
knowledge and their commitment to their course of study.  All students have an 
initial interview and complete a questionnaire to assess their suitability.  They receive 
good, accurate information and advice and guidance.  On arrival, further 
assessments are made through English language and numeracy tests, which ensure 
that students are capable of working at the correct level for their course.  As a result, 
students are placed on the right level of programme.

3.2 Students are invited to declare any learning difficulties or disabilities at the time of 
application.  Appropriate procedures are in place to be followed in the event that 
any learning difficulties are identified.

3.3 Initial assessment information is shared with tutors, who use it well to plan their 
lessons and to identify students’ additional support needs.

3.(b) Suitability of course provision and curriculum 

3.4 Course provision and the curriculum are excellent.  The school’s curriculum policy is 
appropriate and understood by all staff.  It is well supported by schemes of work and 
lesson plans that clearly reflect the skills and behaviour required in the beauty 
industry.  Provision is also responsive to the needs of students.  Programmes are 
organised in modules.  This offers flexibility on most courses, with students being 
able to study part-time or full-time, and over different time periods.  Students are 
highly educated in accordance with their objectives and the school’s aim.  All courses 
are well matched to the ages, aptitudes and capabilities of the students and the large 
majority of students complete their courses successfully.

3.5 The content of courses is up to date and in line with industry standards.  It fully 
meets the requirements of the awarding bodies.  Courses provide ample 
opportunities for students to practise and develop their vocational skills in a 
commercial salon or spa setting.  This adds significant value to the learning 
experience, with students receiving excellent experience in a realistic working 
environment.  High quality enrichment activities, such as visits to the London Fashion 
Show, contribute well to students’ enjoyment and achievement. 

3.6 Clear progression routes provide students with excellent opportunities to achieve 
qualifications that are relevant to their career goals.  Courses on offer to Tier 4 visa 
students meet the definition of an approved qualification, as set out in the Home 
Office guidance.
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3.(c) The quality of teaching and its impact on learning

3.7 The quality of teaching and its impact on learning are good.  Most lessons are good 
or excellent, with students learning and progressing very well.  These lessons are well 
planned and use a flexible range of teaching methods skilfully to engage students 
effectively and meet their needs.  The pace of lessons is good, maintaining high 
levels of interest and ensuring that students are used to working to deadlines.  
Teachers are highly qualified.  They are experienced practitioners and teachers.  They 
demonstrate very good knowledge, expertise and understanding of their subjects 
and are enthusiastic and fully committed to teaching and to the beauty industry.  As 
a result, students are highly motivated and enjoy their learning.

3.8 Teachers have a very good understanding of the aptitudes and cultural backgrounds 
of students.  Effective methods are used to assess students’ understanding and 
progress.  As a result, students are highly confident and actively ask and answer 
challenging questions showing high levels of sustained attention.  Classroom 
resources are excellent and provide up to date, industry standard products and 
equipment.  In the large majority of lessons, these are effectively used by tutors to 
enable students to learn and make progress.

3.9 In a small minority of lessons, where teaching is less effective, the pace is slow and 
insufficient checks are made of students’ learning.  The lessons are not successfully 
planned to ensure that all students, especially the more able ones, are appropriately 
challenged to maximise their rate of progress and extend their knowledge.  As a 
result, students do not progress as rapidly as in other lessons.

3.10 Assessment of students’ work is fair, accurate and regular.  The results are used 
appropriately to plan teaching and provide additional support.  Teachers use both 
written and verbal feedback to support students to make progress and to achieve.  
However, the written feedback on marked work does not consistently identify what 
students need to do to achieve higher grades.

3.11 Individual learning targets are regularly set and monitored, although these are not 
always measurable and specific and therefore do not clearly identify the progress 
students need to be making.  Individual learning plans (ILPs) contain appropriate 
learning information and are used well in conjunction with a weekly learning log and 
personal action plans.  There is duplication between these documents making target 
setting less effective.  Regular tutorial support is offered to students where they can 
seek further guidance and support to help them to improve.

3.(d) Attainment and progress

3.12 Students’ attainment and progress are good.  They reach high levels of attainment 
and progress well in relation to their abilities and starting points.  In lessons students 
demonstrate very good levels of progress and make very good contributions to 
discussion topics.  They produce high quality work.  The strong focus on the 
development of vocational skills results in students demonstrating very good levels 
of skills appropriate to their course and stage of their programme.  
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3.13 Retention rates are very good and data concerning externally awarded qualifications 
shows that pass rates are good, and excellent on the majority of courses.
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4. STUDENTS’ WELFARE, INCLUDING HEALTH AND SAFETY

4.(a) Health, safety and security of the premises 

4.1 Health, safety and security of the premises are good.  There are effective 
arrangements for managing the health and safety of students and staff.  
Comprehensive policies are in place, which are implemented well.  Health and safety 
has a high priority within the school.  It is covered very well in staff and student 
inductions, and also raised regularly with students by teachers in practical sessions.

4.2 Procedures for checking all health and safety issues for the school’s premises are 
systematic.  Regular building and fire risk assessments are carried out, resulting in 
clear actions where necessary.  These actions are responded to effectively by the 
school, but not all actions are monitored to ensure that appropriate responses are 
made.  Risk assessments for specific activities or external visits are thorough and 
appropriate.  Emergency procedures are well planned.  Fire alarm, emergency 
lighting and fire equipment checks, and fire drills, are undertaken regularly.  Records 
of all checks are well maintained.  Emergency signage is clear throughout the school.  
First aid procedures are thorough, with sufficient trained first-aiders.  As a result, the 
school is a safe place for students and staff to study and work.

4.3 The school’s premises are of a very good quality.  They are well maintained and fit 
for purpose.  They provide well-furnished, light, spacious classrooms, which are 
equipped with high quality industry standard equipment.  Security arrangements are 
very good.  Access to the premises is good for all students.

4.(b) Student registration and attendance records

4.4 Student registration and attendance records are good.   Accurate records of student 
registration and attendance are maintained and well managed and closely 
monitored.  All appropriate information is collected on enrolment; it is organised and 
recorded well.  The school’s attendance policy is clear, appropriate and understood 
by students.  Attendance monitoring is good.  Appropriate procedures are in place 
for responding to attendance that falls below acceptable requirements, and all 
absences are followed up.  As a result, attendance rates on the majority of courses 
are very good.  Instances of students arriving late to classes are low, but when they 
occur the responses of teachers are inconsistent.

4.5 Procedures are well understood for reporting to the Home Office regarding Tier 4 
visa student.  Fair and clear procedures for the collection and refund of fees and 
deposits are provided for students.

4.(c) Pastoral support for students

4.6 Pastoral care is good.  Staff work very well together to ensure that appropriate 
advice and guidance is provided throughout students’ time at the school.  Students 
know who to go to if they have academic or personal concerns, and confirm that all 



London School of Beauty and Make-up Educational Oversight 

9

staff are very accessible.  As a result, students report that they are very well 
supported.

4.7 Student induction is good.  They receive appropriate advice on personal health and 
safety and about living in the UK.  Students value their induction which effectively 
introduces them to the demands and expectations of their programmes.  As a result, 
they settle into their studies quickly.

4.8 The school actively promotes integration and tolerance through relevant policies on 
equal opportunities, disability and the prevention of bullying and harassment.  These 
policies are effectively implemented and no incidents of bullying or harassment have 
been recorded.  Relationships between staff and students and amongst the students 
themselves are excellent.

4.9 The school provides appropriate advice and guidance on further study and career 
opportunities through their successful industry links, tutorial sessions and by 
advertising beauty industry jobs on their students’ notice boards.  The social 
programme is good and includes charity fund raising events and visits to a range of 
events in the beauty and fashion industries.  Students appreciate these opportunities 
and report that they enrich their educational experience.
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5. THE EFFECTIVENESS OF GOVERNANCE, LEADERSHIP AND 
MANAGEMENT

5.(a) Ownership and oversight

5.1 Ownership and oversight are excellent.  The Urban Retreat group provides very 
effective oversight of the school in line with its aims and the demands of the beauty 
industry.  The leadership team sets a clear educational direction and appropriate 
standards.  The proprietor is very committed to the development of training 
opportunities for beauty and make-up, and with improving standards in training.  
The school principal is also a director of Urban Retreat and is in very regular contact 
on operational and strategic issues with the proprietor and the board of the 
company.  The principal meets all staff very regularly in meetings and informally.  As 
a result, the monitoring of provision is very good and regular reporting on the 
school’s performance takes place, but the board does not regularly receive formal 
reports on student achievement and experience.

5.2 There are significant benefits to the school of its membership of the Urban Retreat 
group, through the financial planning and stability, and shared administration 
functions it provides.  The group has very extensive links with the beauty industry 
and consequently the school is always well aware of developments in the industry 
which need to be reflected in the training and facilities it provides, and the 
procedures and products it offers.

5.3 The proprietor fully recognises his responsibilities for establishing policies and 
procedures to meet regulatory and statutory requirements.  All appropriate policies 
are in place and are regularly reviewed; they are comprehensive, up to date and 
appropriate.  All necessary legal permissions are in place.

5.(b) Management structures and responsibilities

5.4 Leadership and management are good.  There is a clear management structure; staff 
have well-defined roles and responsibilities which are understood by all.  
Communication between staff is excellent.  There are regular meetings which involve 
all staff and provide good opportunities to discuss current actions, provide feedback 
and contribute to developments.  Managers are very successful in sharing plans and 
changes and involving all staff in developments.

5.5 Self-evaluation is good.  The self-evaluation report is a comprehensive and realistic 
analysis of the school’s performance, providing an accurate account of its key 
strengths and areas for development.  Managers are very aware of these strengths 
and issues for development and effectively identify priorities for improvement.  The 
majority of actions identified through self-evaluation, in meetings or through the 
analysis of student achievements, are not recorded or monitored systematically.
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5.(c) Quality assurance including student feedback

5.6 Quality assurance is good.  The school has a clear commitment to continuous 
improvement.  Student feedback is collected systematically.  It is analysed in detail 
and used to improve provision.  Summary reports highlight any issues for 
improvement and the school is responsive to the views of students.  Staff feedback is 
encouraged through regular meetings and informal discussions, and staff confirm 
that the school is very responsive to their feedback.  Student feedback is used very 
well to identify actions for improvement.  The analysis of student achievements is 
good.  Course teams use this data to identify issues which need to be responded to, 
but actions are not formally recorded in order to facilitate the monitoring of their 
implementation.

5.7 A comprehensive system of staff appraisals, including thorough observations of 
teachers, ensures that staff are well qualified for the work they do and appropriately 
supported.  Appraisals result in the identification of personal development targets, 
and these inform the programme of training and development effectively.  Lesson 
observations result in good developmental feedback to teachers.  However, they do 
not all result in clear targets for improvement and feedback given is not 
subsequently monitored in later observations.

5.8 The complaints procedure is clear.  It is published on the school’s website and 
includes a provision for the complaint to be decided by an independent adjudicator 
if it cannot be resolved through internal processes.  A record is maintained of formal 
complaints, which supports their management and resolution. 

5.(d) Staff recruitment, qualifications and suitability checks

5.9 Staff recruitment, qualifications and suitability checks are good.  The selection of new 
staff is very thorough and has resulted in the appointment of high quality staff.  The 
school undertakes all appropriate identity and suitability checks when appointing 
new staff.  These are recorded efficiently on staff files.  The school’s very thorough 
approach to induction ensures that all new staff are very familiar with policies, 
procedures and the demands of their roles

5.(e)  Provision of information

5.10 Provision of information is good.  The website is comprehensive.  Along with all 
other information on the school’s courses and facilities it provides realistic and 
accurate information.  The school was very responsive in providing all requested 
information to inspectors prior to and during the inspection.
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6. ACTIONS AND RECOMMENDATIONS

Recommendations for further improvement
In order to further improve the good quality provided, the school should: 

 Develop a more systematic approach to action planning for improvement, to ensure 
that actions are recorded and monitored to check their progress and 
implementation.

 Strengthen individual student target setting by improving target setting procedures 
and ensuring that targets are measurable and specific.

 Strengthen the excellent oversight provided by the proprietor by reporting formally 
to the board on key indicators relating to students’ achievement and experience. 

 Strengthen lesson observations by ensuring that they result in clear development 
targets which are monitored in subsequent observations.

 Improve written feedback on assessed work to ensure it provides students with 
information on what they need to do to progress or improve.
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INSPECTION EVIDENCE

The inspectors observed lessons, conducted formal interviews with students and examined 
samples of students’ work.  They held discussions with senior members of staff and with the 
proprietor, and attended registration sessions.  The responses of staff and students to 
confidential pre-inspection questionnaires were analysed, and the inspectors examined 
regulatory documentation made available by the college.

Inspectors

 Mr Neil Haynes  Lead Inspector

 Ms Eileen O’Gara  Team Inspector 




