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 “At the evening gathering the Master addressed the assembly saying, 
“Sometimes I take away man but do not take away surroundings.  Sometimes I take 
away the surrounding and do not take away man.  Sometimes I take away both man 
and the surroundings.  Sometimes I take away neither man nor the  surroundings.  
Then a monk asked, “What about ‘to take away man and not take away the 
surroundings?”  The Master said, “The spring sun comes forth covering the earth with 
brocade.  A child’s hair hangs down white as silken strands.”  A monk asked, “What 
about ‘to take away the surrounding and not take away man?”  The Master said, 
“Mandates of the sovereign are spread throughout the world.  The general has laid the 
dust of battle beyond the frontiers.”  Again the monk asked, “What about ‘to take away 
both man and surroundings?”  The Master said, “No news from Ping and Fen.  
Isolated away from everywhere.”  The monk asked, “What about, ‘to take away neither 
man nor surroundings?”  The Master said, “The sovereign ascends his throne in the 
jeweled palace.  Aged rustics are singing.” 

 

 

 Today is the fifth day, and so including today we have three days to get to the 
end of this koan.  So I’m going to go a little bit fast, so open up your eyes and really 
pay attention.   

 Before I told you that in general in Buddhism when we speak about the very 
nature of this world which is our home and of all we existent beings who are living in this 
world, we say this nature is the Dharma activity.  But Rinzai is standing up here 
explaining this nature as the activity of time.  And the Buddha also called the Dharma 
activity the Tathagata activity.  The position of Tathagata Zen is to say that when we 
analyze the Dharma activity, the Tathagata activity, the activity which forms this cosmos 



 

 

we see it is made of tatha-gata and tatha-agata, thus-going and thus-coming.  And as I 
just said Rinzai is teaching describing the Dharma activity as the activity of time.  It was 
not Rinzai, actually, who first taught that the Dharma activity was the activity of time; 
before him the Zen Master Baso had already taught in this way.  But Rinzai was the 
one who clearly explained just how the Dharma activity is the activity of time.   

 And also in Tathagata Zen we say the activity which makes all of us, and the 
activity which makes the world which our home is the very same activity.   

 In Tathagata Zen we say that everyone, when we are born, we already have our 
place of residence,we already have our home.  When we ask, “What are we?”  When 
you ask, “What am I?”  In Tathagata Zen we say that the very first thing you have to is 
manifest the wisdom which clearly knows that there is no you apart from your home.  
But we also say that there has never been even one thing which, when it was first born, 
had its complete place of residence.  Everybody, in order to manifest our perfect, 
complete selves,  must manifest having our perfect, complete home, and so we say 
that everybody is doing the activity of trying to possess our complete home.  And that is 
why people fight about this.  I think that all fights between countries begin with a 
struggle over place;  each side trying to grab the place.   But Buddhism says that 
when we talk about possessing the perfect, complete place, that kind of having is not 
the kind of having that you can fight about. 

 When we talk about the manifestation of the self, or the appearance of the self 
we say that the self already has its place of residence when it appears, and we also say 
that the self is manifest without any fighting, but we have to really investigate exactly 
what it means for the self to be manifest. 

 The first thing you have to do is very seriously think that the manifestation of the 
self and the manifestation of a place happen through the very same activity.  But Rinzai 
says very clearly that this thing that we call a place neither exists nor does it not exist.  
The person who founded Buddhism, Shakyamuni, already said this.  He already said 
that the true place neither exists nor does it not exist.  According to Buddhism the true 
place is neither material nor non-material.  This thing we call a place is brought into 
being through the activities of both tatha-gata and tatha-agata.   

 As I always tell you tatha-gata and tatha-agata are two mutually opposing 
activities.  And this place is manifest by the two mutually opposing activities, but the 
place I am speaking of now, in that place there is not a person to know.  There has not 
been an “I am” proclaiming self born yet.   

 No one can see, therefore, the pure activities of tatha-gata and tatha-agata, but 
those who have been enlightened into the very nature of what it means to be a human 
being can clearly teach about these activities. 

 And I have been saying all sorts of different things about these two fundamental 
mutually opposing activities.  The position of Tathagata Zen is to say that these two 
activities are opposing, opposite activities, so we can say that they are the activities of 
plus and minus, or expanding and contracting, or living and dying, or going forward and 
retreating. 

 And in general most people think that because these two activities are opposite 



 

 

activities that they are running away from each other in opposite directions, and 
therefore they never will meet each other, but we say that is a mistake.  Actually isn’t it 
true that everybody has experienced for themselves that these two opposite activities 
do meet.   

 An example is revealed in the way that we have men and women, these two 
opposite activities.  Men have as their content the activity which makes man, and 
women have as their content the activity which makes woman.  They are both standing 
straight up with these activities as their content.  I guess you can think that man and 
woman won’t meet -  for example what if they are fighting?  Then they do, I guess, turn 
their backs on each other and just walk away from each other, and separate.  But even 
those two who are fighting, there is no way around it, you will meet each other again! 

 Therefore the position of Buddhism is to clearly say that the two opposing 
activities inevitably do meet each other. 

 The two opposite activities meet, and they both think, “Ah, it’s so nice to see you.  
It’s so great to have met,” but immediately we ask you, “Is it possible to fixate that 
situation of having met?”  The place of meeting will get broken through, and for 
example the plus activity will experience the world that minus had been walking through.  
And the minus activity, when she breaks through the place of meeting, she does the 
activity of experiencing the world of plus.   

 When we talk about the meeting of the two activities we say they meet each 
other simultaneously, and when we talk about the breaking through of that meeting the 
breakthrough also happens simultaneously, and when we talk about the activity of 
experiencing each other’s worlds that activity also happens simultaneously.  What 
Rinzai is asserting and emphasizing is this simultaneous action. 

 The minus activity, the tatha-agata, thus-coming activity is the female activity, 
and that activity is the activity of contracting.  But the tatha-gata, plus activity is the one 
who tends to make more problems, because he is always thinking, “I have to expand.  I 
have to expand!!  If I don’t expand then I am not a real man!”  And so when the 
breakthrough occurs he breaks through by expanding, and she breaks through by 
contracting.  So first here I would like you to very carefully really know for yourself that 
the tatha-gata, plus activity does expanding, and the tatha-agata, minus activity does 
contracting.  

 Maybe the gentlemanly types will think, “We really don’t need to talk about that,  
I mean I don’t really care about that sort of thing.”   But actually this is the activity which 
forms the cosmos.   

 When minus breaks through and experiences the world of plus undoubtedly she 
will arrive at the source of plus.  The position of Tathagata Zen is to say that plus is the 
same; when he does the activity of experiencing the world of minus he also will arrive at 
the source of minus.   

 Anyway, minus has arrived at the origin of plus, and plus has arrived at the 
source of minus, and so for both there is no longer any place to act in.  If you are a Zen 
student then some way or another you have to find a way for yourself to know that plus 
has an origin, and minus also has a origin.  Zen practice is the teaching which asks 



 

 

you, “Okay, plus has arrived at its opposite’s origin, and minus has arrived at her 
opposite’s origin, but how can you demonstrate this to me?”  It is interesting, but it is 
very difficult.   

 When they have arrived at each other’s origins then they cannot act anymore.  
But the position of Buddhism is to recognize that actually plus and minus are what we 
can call eternal activities.  Plus, not matter what it meets it is always going to be doing 
the plus activity, and minus always, also, will be doing the activity of minus.  Plus and 
minus never change from being plus and minus.  That is how Buddhism perceives 
these two activities.  I’m sure upon hearing this a lot of you will start thinking a lot of 
different things about it, and try to figure it out, but anyway, the teaching of Buddhism is 
founded on the recognition of these two fundamental mutually opposing activities.   

 Minus arrives at the origin of plus and stops, and plus arrives at the origin of 
minus and stops, but actually they cannot stop.  The position of Tathagata Zen is to say 
that, as I said before, plus is always striving to act, that is the nature of plus, and minus 
also cannot stop her nature of always striving to act, to do the activity of minus, and so 
when plus and minus have arrived at each other’s origins they do that activity of striving 
to do action, and that manifests itself in a way so that plus influences minus, and minus 
influences plus, and through that activity of influencing each other they turn around, and 
face each other.  Now plus is seeing minus and minus is seeing plus.   

 But plus and minus do that activity without will.  Plus and minus are doing their 
pure activity without anything like the kind of consciousness which thinks “I am”.  In 
Tathagata Zen we call this sort of activity the activity of reason, the activity of the natural 
principle.  You have to really investigate that they are acting without will and without the 
activity of knowing. 

 And so if we posit that plus and minus really do the activity of knowing, even 
though we know that they  in reality do not do the activity of knowing, then we say that 
plus and minus turn around and see each other, minus looking from the inside out at 
plus, and plus looking from the outside, looking from the source of minus back at minus.  
And plus sees the entire world as himself.  But in actuality that activity is done without 
will and without knowing.  And so there are also no such things as good and evil here. 

 There are no religions that do not talk about sin, and Buddhism also talks about 
sin, but in this world I am describing now there is no sin, and there is no good, and also 
no evil.   

 Plus, having arrived at the origin of minus, on the very outside, looks back upon 
his own hometown, and what does he see there?  There at the place of his origin is the 
woman, is the activity which is the minus activity.  But of course he doesn’t really think 
that, because in reality there is no activity of knowing here.  And if we posit the activity 
of knowing on the minus activity, there she is at the origin of plus, and she turns around 
and sees, “Hey, look who is at my home?  Look who is camped out at my origin?  It’s 
my opposite activity.  It is the man.  It is the plus activity.”  This kind of thinking 
happens without thinking, and so it is an extremely harmonious kind of talking that is 
going on. 

 Plus and minus are both looking upon each other with their one shared world in 
between them, and although again I would like to remind you that in reality they are not 



 

 

doing the activity of knowing or thinking, then, if we posit that activity upon them, they 
think, “We shouldn’t be looking upon each other.  We shouldn’t be looking upon our 
world.”  And so this is when the plus activity changes activity to the contracting, minus 
activity, and the minus activity changes her activity to the expanding, plus activity, and 
they walk towards each other, and again meet each other.  Plus transforms himself 
himself into the minus activity, and minus changes herself into the plus activity, and they 
both do the activity of returning home.   

 Plus incarnates himself into minus, and minus incarnates herself into plus, and 
then again, in the middle, they meet.  I know that I said that plus is always plus, and 
never changes to anything but plus, but the teaching of Tathagata Zen says that here 
plus does the activity of disguising himself, incarnating himself into minus, and does 
minus, and minus also incarnates herself into plus.  The teaching of Tathagata Zen 
says that plus eternally does the plus activity, but also, inevitably there are cases where 
he disguises himself, incarnates himself into the minus activity, and does that minus 
activity. 

 The teaching of Tathagata Zen demands that you actually very severely  
contemplate this for yourself, until you can manifest the wisdom that really understands 
that, for example, though you might be plus, you might be a man, there are times when 
you cannot attach to being man, you have to do the minus,  female activity. 

 I know it is getting off the track a little bit, but I want to tell you here that it is 
exactly the same as when we look at communism and democracy.  If communism and 
democracy attach to themselves, fixate their way of thinking, then they won’t be able to 
return to their home source.  If we say that democracy is the male activity, then 
communism is the female activity.  It might not really make sense completely, but we 
can look at it this way temporarily for now.  

 For example if you are a man, if you are attached to being a man, and think, “I 
am a man,” you should look at yourself, look at what you are doing to yourself!  You 
have already lost your position, you have caused yourself to lose your post through this 
attachment. 

  What I am saying is that the true self is not attached to plus or minus.  The very 
nature of the true self is to do both the plus and the minus activities.  You must think 
this carefully yourselves.  And that is what Rinzai means when he uses the word “man,” 
“person” “complete human being.”  That which can do both the plus and the minus 
activities.  And Buddhism also interprets this “man” of Rinzai, this person, as the 
bodhisattva.  When people hear the word bodhisattva they feel relieved thinking, 
“Okay, that means I don’t really have to be a human being anymore,” but Rinzai is a lot 
sharper than that, and he says that to be a bodhisattva you must be the complete 
person, the true human being, and that means doing both man and woman.   

 I am sure all of you are either wonderful men or wonderful women.  But probably 
I can say that you are not a wonderful person, you are not a wonderful bodhisattva.  
But Tathagata Zen says that we cannot say that you have completed yourself, we 
cannot say that you have manifested the complete self until you become that wonderful 
person.   

 But to get back to what I was saying, plus and minus have met, broken through 



 

 

that place of meeting, and arrived at each other’s source, and then incarnated 
themselves into their opposite activity, and done the activity of returning to their own 
origin.  But it is really hard to understand  what this means.  You have to contemplate 
it for yourself.  Meditation is very popular these days, and that is really a good thing; I 
mean Buddhism also is the teaching which includes meditation, but, when you meditate, 
what are you meditating on?  What I am asking you is to meditate in such a way that 
you manifest the wisdom which clearly knows why it is that plus sometimes does the 
activity of minus, and minus sometimes does the activity of plus.   

 But a lot of people when encountering the meditation of Tathagata Zen, which is 
the meditation of Buddhism, which is Zen meditation, think, “Wow, that doesn’t seem 
like meditation at all to me.  That seems weird.”  But they are all wrong. 

 It is only when plus transforms himself into minus and minus transforms herself 
into plus after arriving at the opposite’s origin, that they can begin to do the activity that 
we call returning.  And during this return trip again plus and minus will meet each other 
just in the same way they met each other previously.   

 And after they break through this second meeting then they can finally complete 
their return home, and plus arrives back at his origin, and minus arrives back at her 
origin. 

 And so in Buddhism when we describe this complete round-trip activity of going 
and returning we say that the going activity is the tatha-gata activity, and returning is the 
tatha-agata activity. 

 And when Buddhism describes this entire process, this entire activity we say that 
it is the repetition of on the one hand the facing guest and host, and on the other hand 
the unification of object and subject, guest and host.  Buddhism says that this is a 
repetitive activity that repeats over and over again, that when the condition of facing of 
subject and object dissolves then it is the complete unification of subject and object, and 
from that condition of unification subject and object again face each other. 

 And when we teach in Tathagata Zen we call the guest the object, and we call 
the host the subject.   

 So the first thing we have to really investigate carefully here is when we say that 
object and subject are facing each other, or contrasting with each, what exactly is that 
activity?  What causes it?   

 The state that we call the condition of the origin is the condition in which guest 
and host are opposing each other.  When the two activities are facing each other or 
opposing each other, both standing up on the origin, that is the condition of the origin, 
and from that they unify, and through that unification they manifest a new origin.   

 And we call the entire process of guest and host facing and unifying over and 
over again the condition of the origin.  And as that activity repeats over and over and 
over again we get to that point when the sweat starts dripping off of it.  And finally this 
is when plus and minus, tatha-gata and tatha-agata actually separate from each other 
and can rest.  The position of Tathagata Zen is to say that this is when the Dharma 
activity has met up with the activity of separation of guest and host, and this when the 



 

 

self is born.   

 When subject and object, plus and minus separate from each other this is when 
existent things are manifest, this is when the self is born.  But since time has come 
today, tomorrow I will explain in detail exactly what the activity of separation is.   In 
Tathagata Zen when we look out at the human world, and we see everybody simply 
unconditionally, unquestioningly acknowledging the existence of their “I am” selves, 
without even investigating what kind of an activity the Tathagata activity does in order to 
give birth to the self, it looks to be the most oppressing, arrogant viewpoint.  

 Democracy is fine and communism is also fine.  But Tathagata Zen criticizes 
both communism and democracy, and says that if communism and democracy do not 
include a very clear and frank well-formed philosophy of how the self is born, then they 
are both just kindergarten kinds of philosophies.   

 Tathagata Zen says that if you have a clear understanding and philosophy of 
how the self is born and how the self passes away then you will see clearly that things 
like the philosophy of democracy and the philosophy of communism appear within the 
process of becoming a complete self.   

 I am warning you Americans, it is a really dangerous situation.  If you are not 
able to stand up and see things in this way, if you are simply attached to democracy in a 
lopsided way you are going to be in trouble.  Within the process of us manifesting the 
perfect complete self both democracy and communism will be manifest.  So it is not 
necessary to throw out either of them.  We have to oppositely make both our content.  
I think that in our time right now the young people of America are actually growing up, 
so probably this same kind of thinking is occurring here and there, little by little.  
America, who loves to be number one is the world - we are not going to be number one 
in the world unless we can develop the kind of thinking that really grasps that you 
cannot become a real bodhisattva, you cannot become a complete human until you 
have made both the male and the female activities your content.   

 That’s Zen.  Zen has as its ideal the making of both plus and minus your 
content.  That is the goal and ideal of Zen practice.   

 I should stop now though, so I will continue this talk tomorrow. 
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the end 


