
Sermon 76: Luke 14:25-35: Marks of a True Disciple 
 

OUTLINE 
 
Hating relations 

Carrying crosses 
Renouncing all 
 

INTRODUCTION 
 
The word ‘Nominal’ in nominalism or nominal Christianity means, in name only.  It comes 

from the Latin word nomen which means name.  One of the biggest hindrances to 
Christianity has been nominal Christianity, or cultural Christianity.  So many have turned 
away from Christianity and viewing it as credible because of the hypocrisy of those who call 

themselves Christians who are only Christian in name.  So called Christian countries have 
engaged in war; colonized other countries; built economies on the backs of slaves, and 
many other atrocities as so called Christians.  Even today many social ills are laid at the feet 
of so called Christians.  Today we are facing anti-smacking laws not because of those 

diligent and loving parents who are true believers who have applied the rod in love, but 
because of so called Christians who have vented their anger and abused their kids.  We are 
seeing the biblical pattern of complementarianism in the church and the home eradicated 

under a barrage of feminism and egalitarianism not because of those real Christian 
husbands and fathers who used their leadership to serve, but because of the so called 
Christians who abused this God given institution to serve their chauvinism.  Today there are 

forms of cultural Christianity that are politically violent, that are outwardly abusive towards 
homosexuals, confuse patriotism with Christianity, who lean on the arm of intimidation and 
protest not Word and Spirit.  For as long as Christianity has been around there have been 

true disciples and nominal disciples, disciples in name.   
 
Today we carry on in Luke 14 looking at 25-35.  Jesus has been criticising the false religion 

of the Jews as loveless, proud and selfish.  Despite the very straight message that Jesus is 
giving there is still a lot of buzz around Christ, there are still huge crowds following Him.  
V15, ‘Now great crowds accompanied him, and he turned and said to them.’  Some will be 

there because they need a healing, others will be there because they want to see a healing, 
some will be there because their friends are there, some might like the fact that He is so 
critical of the religious leaders who they also do not like, some might be there to hear the 

teaching and are genuine seekers.  Jesus knows that not everyone in the crowd is a disciple 
despite the fact that they are following Him around.  Jesus regularly thinned the crowds by 
talking about His identity John 6:41, ‘So the Jews grumbled about him, because he said, “I 

am the bread that came down from heaven.”  Forcing them to reckon with His divinity.  He 
also thinned the crowds talking about the way of salvation, john 6:51-52, ‘I am the living 
bread that came down from heaven. If anyone eats of this bread, he will live forever. And 

the bread that I will give for the life of the world is my flesh.”   The Jews then disputed 
among themselves, saying, “How can this man give us his flesh to eat?”  Jesus knew that 
the disciples who were following Him had a hard time with this, 6:60-61, ‘When many of his 

disciples heard it, they said, “This is a hard saying; who can listen to it?” 61 But Jesus, 
knowing in himself that his disciples were grumbling about this, said to them, “Do you take 
offense at this?’  as a result the crowds were thinned and many so called disciples, nominal 
disciples turned away, v66, ‘After this many of his disciples turned back and no longer 

walked with him.’  But Jesus not only thinned the crowds by talking about His identity and 
the way of salvation, He also thinned the crowds by talking about the requirements of 
becoming one of His disciples.  Luke 14:25-35 is just such a passage where Jesus seeks to 



separate the wheat from the chaff, the true from the nominal by outlining what is required 
in becoming His disciples.   

 
The bottom line that Christ stresses is that in order to become a disciple of Christ it will cost 
everything; that He is to become the unchallenged Lord of your life sharing your heart with 

no one and nothing else.  He is to be supreme in your life.  Christ tells us that there is only 
one type of disciple the sold out type.  He has no place for nominal disciples.  As we look at 
Christ’s requirements to become a disciple we will look at them under three headings, hating 

relations, carrying crosses, and renouncing all.   
 
Hating relations 

 
V26, ‘If anyone comes to me and does not hate his own father and mother and wife and 
children and brothers and sisters, yes, and even his own life, he cannot be my disciple.’  

Three times in our section Christ talks about who ‘cannot be my disciple,’ v26, 27 and 33.  
Before we begin looking at what it will cost to become a disciple we must answer a massive 
question that confronts us at the outset.  The question goes something like this: are we 
justified by faith alone, or do we have to pay something extra to be saved?  In other words, 

how do the radical demands of discipleship that Jesus is outlining here square with the free 
offer of the gospel?  Are we saved without works, or are the works of radical discipleship 
required for salvation?  There are two extremes we want to avoid and a paradox that 

captures the Biblical teaching.  On the one extreme we have a gospel without repentance, 
that stresses a faith onlyism that reduces justification by faith to justification by intellectual 
assent.  This denies the penitent nature of faith and limits it to a mere act of will or intellect 

abstracting it from being a whole souled act.  We would want to respond and say that 
repentance and faith always go together.  On the other extreme are those who redefine 
faith into something other than an extraspective looking to Christ and change faith into 

obedience, adding as many commands of the NT as they see fit into this new definition.  
The one view has too narrow a view of faith separating it from its Siamese twin; the other 
has too broad a definition of faith merging it with repentance.   

 
It is important that we keep these things distinct but together.  The paradox that sums up 
salvation goes something like this: salvation is free to obtain but cost you everything to 

have.  The reason for this paradox is because of the relationship between faith and 
repentance.  By faith we reach out our empty hands as beggars to receive God’s mercy to 
us in Christ.  We bring our nothing.  Faith is not a giving act but a receiving act.  However, 

the same work of the Spirit that enables us to cling to Christ in faith also changes our hearts 
in relation to our sins, and so we put away our sins as we see them for what they are and 
commit ourselves to God as the only fitting way to live.  We are not justified by repentance, 

we are justified by faith, but because repentance always accompanies faith there will always 
be a total life renovation accompanying that act of receiving the free offer of the gospel.  At 
different places in the gospels Jesus will be emphasizing either the need for faith as he talks 

about being poor in Spirit, or being a Physician who only comes for the sick.  However, 
there is also the need to stress that faith is more than an intellectual thing but something 
that will change your whole life.  Jesus is countering nominal religion and He does so by 

outlining the demands being His disciple will place upon us.  This is a tremendous mercy; 
Jesus is not tricking us into being religious, into adding a little religion into our lives.  Jesus 
is not inviting us to be hypocrites but genuine followers of Christ.  In light of the huge 
crowds and His popularity He feels that the need of the hour is to spell out the cost of 

discipleship not the free offer of the gospel. 
 



Now if I were to say to you, the only way to be a Christian is to hate your family, how would 
that sound?  It sounds like a contradiction.  Doesn’t God command children to love and 

honor their parents in the 5th commandment?  Jesus talks about hating, mother and father, 
wife and children, sisters and brothers, even your own life.  So the command to love your 
wife, your neighbor as yourself, are these being contradicted?  The answer must be no!  this 

is a rhetorical not a literal hatred.   Listen to how Jesus says it in Matt. 10:37, ‘Whoever 
loves father or mother more than me is not worthy of me, and whoever loves son or 
daughter more than me is not worthy of me.’  As one commentator put it, ‘the Bible 

sometimes uses the absolute language of hatred to express a comparative degree of 
affection.’1  By comparison to our love for Christ our love for those who are closest to us 
should look like hate.  

 But why does Jesus open with this condition?  In a 21st century culture like our own this is 
not very hard, most teenagers are alienated from their parents through socialization into 
their peer groups; most young people today define their identities against their parents 

conforming to the norms of whatever is trending in pop culture.  In the Ancient world they 
lived in an honor culture where the norms of one’s race, culture, nation and family were all 
defining.  The highest acts of shame were to humiliate your parents, to let down the family 
name in open scandal, and to cast off the norms of your group.  You were part of a 

collective and all your actions reflected directly on your family, tribe, and race.  We live with 
the opposite extreme of individualism.  The unquestioned assumption that grounds what is 
right and wrong is my choice to do what I want, and your obligation is to protect my 

individual freedoms.  Both honor cultures and individualistic cultures have their idols, their 
holy cows, their taboos.   
 

We see when the John the Baptist is being named how important it is that a name be 
chosen from among family names; we see that Jesus was probably a carpenter because He 
was the carpenter’s son.  When it came to religion you did as your parents did, that was a 

given.  Jesus has come in and is showing how the culture of Israel is not biblical and its 
religion has lost its way.  He points to Himself as the promised One, the One who all must 
listen to, obey and follow, but the status quo, the religious leaders they are resisting and 

rejecting Christ.  This means that families will be split, marriages will be divided, those who 
go with this ‘new religion’ will be openly criticizing their parents, their nation, and in an 
honor culture this is a highly humiliating and serious thing.   

 
We don’t face that so much today here in NZ.  Perhaps a Muslim, a Maori, an immigrant 
who belongs to a traditional culture would.  Whether we live in an honor culture or an 

individualistic culture, Jesus is pinpointing a problem for all.  We can fail to follow Jesus 
because we are unwilling to upset the people we love.  We can put our loved ones before 
God.  Today you will hear stories of pastors whose children have come out as gay and have 

decided that the Bible is no longer against homosexuality, that is putting family before God 
and His word. Fear of man, loyalty to loved ones, meeting others expectations of us, peer 
pressure, fear of being cancelled, these are the many ways we can put others before Christ.  

Christ will not tolerate being second.  For Him to allow us to put Him second is tantamount 
to asking God to deny Himself, to lie about His nature, to deny that He is Lord and should 
be put first.   

 
Jesus does not require that you cut off your family, and divorce your spouse, many cults 
who try and control your behavior push for this isolation so that they can control you.  No, 
God made family and marriage, they are good and not sinful gifts given to be enjoyed.  But 

if it comes to having to stand against the world in order to stand for Christ, this is what we 
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must do.  Some might laugh and scorn you for becoming a Christian, so be it, He is worth it.  
The world hates Christ, and if we have to choose to follow Christ or please the world, we 

value Christ over the world.  If we will not do this we cannot be His disciple.   
 
Carrying crosses 

 
V27, ‘Whoever does not bear his own cross and come after me cannot be my disciple.’  
Carrying a cross in the first century had very specific connotations attached to it.  To carry a 

cross was a one way walk to your death.  To choose to pick up a cross as the way to follow 
Jesus was a way of choosing loyalty to Jesus over preservation of life.  To carry a cross was 
a public display of guilt and a walk of shame where crowds would have the opportunity to 

jeer, harass, beat, and throw refuse at the guilty person.  To characterize following Jesus as 
carrying a cross was a clear picture of the public disavowal that would attend following 
Jesus and the price a disciple must be willing to pay to be faithful to Jesus.  Public disowning 

and possible death is the price we should be willing to pay if we want to come to Christ.  
Christ is not deliberately picking the hardest task imaginable for human beings and making it 
an unrealistic hoop for us to jump through.  No, unfortunately we live in a world that hates 
the truth, that is under the sway of the evil one, we have become part of a larger war and 

the devil is active in the world to crush Christ and the Bride of Christ.  It is a mercy for 
Christ to reveal to us that we will be hated not loved, that it could cost us our lives to follow 
Him.     

 
It is at this point that Jesus gives two illustrations of counting the cost before committing to 
become His disciple, v28-32, ‘For which of you, desiring to build a tower, does not first sit 

down and count the cost, whether he has enough to complete it? 29 Otherwise, when he has 
laid a foundation and is not able to finish, all who see it begin to mock him, 30 saying, ‘This 
man began to build and was not able to finish.’ 31 Or what king, going out to encounter 

another king in war, will not sit down first and deliberate whether he is able with ten 
thousand to meet him who comes against him with twenty thousand? 32 And if not, while 
the other is yet a great way off, he sends a delegation and asks for terms of peace.’  The 

tower in question here is possibly a tower for storage or for protection.  Whatever it is, it is 
a major venture.  As with all things in the ancient world the building project would be very 
public and the talk of the town.  If someone built a foundation, got half way, and then had 

to give up because they were not able to finish, there would be public humiliation involved. 
And if you have ever lived in a close community you would know, there would be nick 
names given to you for the rest of your life.  The second scenario is a king going off to war, 

and when he realizes that he has a smaller force and no hopes of winning the battle, instead 
of just charging in he considers the case and acts appropriately and sues for peace.   
 

Both of these scenarios call for deliberation and forethought.  Christ recognizes that there 
will be some who are caught up in the emotional hype that attends the miracles.  That some 
will be caught up in the mass hysteria as large groups of people flock to Him.  He sees that 

some will be attracted to Him because He is a novelty but have not thought through what 
commitment to Christ looks like.  He is also aware that there is a culture of shallow 
commitment as the legalistic religion of the first century has made professional hypocrites of 

many as they have outwardly kept the rules but inwardly been full of sin.  He is aware, as 
we see in the parable of the sower that like the seed sown on rocky soil there are those who 
spring up quickly appearing to be true disciples but then who die under the pressure of 
persecution because they did not count the cost.   

 
Now you might get the wrong impression and think that if you see coming to Christ is costly 
and demands that your whole life be arranged around Him, and you don’t like it, that you 



have the option of refusing to be His disciple.  Friends I need to remind us all, that God 
commands all men everywhere to acknowledge Christ as the rightful King put over us by 

God to rule us.  You don’t have the choice to deny Him, if you do there is judgement.  Christ 
is warning those who do commit to becoming His disciples that we come on His terms not 
our own.   

 
Renouncing all 
 

In the parable of the sower not only do we see the seed sown among rocky ground 
prematurely committing to becoming a disciple and then falling away under persecution, 
Jesus points us to a second type of disciple who commits without counting the cost, the 

seed among thorns, v33, ‘So therefore, any one of you who does not renounce all that he 
has cannot be my disciple.’  Jesus has dealt with the temptation of people, relationships, 
fear of man, peer pressure, now He deals with possessions, wealth, the cares of this life, 

and all things related that could draw one away from Christ.   
 
Now these words when taken together with the case of the rich young ruler, and then mixed 
in with the early church selling their possessions may give a wrong impression.  Some have 

misunderstood these words to be encouraging a gnostic detachment from the world.  The 
early church influenced by Greek philosophy saw all things related to the body and pleasure 
as evil in themselves.  They had a low view of creation and could not distinguish between 

things that were evil in themselves and things that were gifts of creation that were not evil 
in themselves but could be used for evil by sinful hearts.  This gave rise to monasticism and 
vows of poverty.  Another error is thinking that Jesus is promoting some sort of new societal 

norm when it comes to economics and is encouraging everyone to own things in common 
and putting an end to all private ownership.  Jesus is not promoting monasticism nor 
communism.  In the same way that Jesus is not calling for Christians to divorce in order to 

become disciples, so He is not calling for us to give up all possessions to become His 
disciples.  Becoming His disciples does change our relationship to all things, but only in that 
we become stewards in all things.  Everything we have is seen as a gift of God and to be 

used for His glory not for selfish indulgence.  Renunciation without dispossession unless to 
fulfil a need for the glory of God.  All things are put at Christ’s disposal to do with as He 
wills.   

 
So how are we doing Christians in these areas of discipleship.  In becoming Christians we 
recognized that Christ is to be Lord of all, He can ask us to do anything, anywhere, any 

time, whatever the cost, and we would gladly obey.  When becoming Christians we 
recognized that we have been sitting in the drivers seat and doing it all our own way, 
repentance includes not only hating our sins, and agreeing with God about how serious they 

are, but agreeing to the reality that He is the Creator and we are the creature He has every 
right to command us in all things and commit ourselves to His ways forever.  Is this still the 
direction of your life and the commitment of your path?  Do you still put God before all 

others; do you put Christ and loyalty to Him above your own life and security; do you view 
all as His and at His disposal and He can ask anything of you?   
 

This is the only way we can come to Him and the only way we can be effective for Him, 
v34-35, ‘Salt is good, but if salt has lost its taste, how shall its saltiness be restored? 35 It is 
of no use either for the soil or for the manure pile. It is thrown away. He who has ears to 
hear, let him hear.”  Salt had several uses in the ancient world, it added flavor, was a 

preservative, could be used for healing, as fertilizer, even as a weapon to ruin an enemies 
field.  Jesus does not outline what use He has in mind when He compares His disciples to 
salt.  But any disciple who is not consecrated to Him, any disciple who is a nominal 



Christian, one who is a fair weather Christian who only serves when it is convenient and 
comfortable, who otherwise does their own thing and lives in sin.  This disciple is like salt 

that has lost its saltiness and is worthless.  Now technically salt cannot lose its saltiness but 
in Israel salt was harvested from drying water from the Dead Sea in pools next to the Dead 
Sea.  The trouble with this way of producing salt was that gypsum and other minerals would 

get mixed in with the salt so that you could have a product that was not salt, and therefore 
was useless as far as salt was concerned.  Jesus warns that any disciple who says He is a 
disciple but has not counted the cost, has not prioritized service to Him, is not willing to 

suffer for Him, and has not let go of the things of this life but still clings to his idols, they will 
be thrown out in judgement as worthless.   
 

Think about the impact of the early church who did count the cost.  What was the impact on 
the world when Christians were selling to sell their possessions to give to those who were in 
need?  What was the impact when they refused to disown Christ and endured torture, and 

the loss of family, limbs and life in the arena?  What was the impact when they risked their 
lives to serve the poor and sick during plagues?  True disciples make an impact for Christ 
and turn the world upside down.                         
     


