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The Problem 

While grocery shopping I 
often forget what we have 

at home, and we end up 
doubling up on things.  

It’s so unnecessary.  

If an ingredient is missing  
or has gone off, someone (me) 
will have to go out and buy it… 

I wish my fridge  
could warn me about 
expiry dates before 

things go off! 

On average, we end 
up throwing out 

about 10% of the 
food we buy.  

Shopping is a busy experience, 
and sometimes the list is long, 
so you end up missing things. 

I wish our  
fridge would  

remind us to eat  
our forgotten  

leftovers! 

(Quotes from people I interviewed about their food management habits.) 



Busy families who cook need  
a way to easily keep track of food at home,  

and quickly know what items to buy…. 

…because it is a shame to waste food, 
and it is tedious to have to do multiple trips to the shops. 



Market Research 

Competitor Analysis: 



Market Research Takeaways 

There are some apps already on the market that have most of  
the functions my target users need, but they are thoroughly 

complicated and unintuitive.  

Conversely, there are some apps that are well made and  
easy-to-use… but lack major features that users desire.  

There is a gap in the market for an app that caters to all of the user’s  
main food management needs — without complicating things.  



Interviews 

(Quotes from people I interviewed about their food management habits.) 

My wife usually makes  
the lists and I do most of the 

shopping, so a collaborative list 
would be super useful. 

I’ll discover that 
the chicken expired the 
day before and I’ll think 
“Oh, I could totally have 
cooked that last night!”  

 
I just wish I’d known. 

Making lists is    .  
tedious. We often    .  

buy many of the same  
 things each time and  
  end up copy-pasting 

from old lists.  

Sometimes we  
find things in the 
freezer that we  
had no idea we  

even had…  

We’re not very  
 organised, so we always end  
   up having to do multiple trips  
     to the shop each week.  

We spend easily 3-4 hours  
each week planning our meals, 
making grocery lists, and then 
going shopping. Probably way 

more than we should! 

My fridge should  
remind me to throw  
out items that have 
definitely gone off… 

I hate 
wasting 

food! 



Synthesising My Findings 

I started off by affinity mapping;  
organising all of my 4 interviewee’s 
key thoughts and responses into  
workable groups, one little  
sticky-note at a time… 

(Pssst! Check out my 
timelapse of the process here: 
https://youtu.be/g1r1_KgklZA) 

https://youtu.be/g1r1_KgklZA


Persona 

I then used my key findings  
to create personas that 
represented my target user.  
 
Identifying my user’s main 
frustrations and their needs 
helped me pinpoint exactly what 
features I’d need to focus on 
developing.  



Storyboard 

Drawing up a few storyboards 
helped me ideate at a high 
level how a user would 
interact with the app.  
 
In doing this, I was able to 
define a few experiences  
that I would want the user  
to have while using it. 



Features 
I wish my fridge 

could warn us about 
expiry dates before 

things go off! 

Push notifications about 
items about to expire 

Collaborative app with 
synced accounts 

Multiple inventory 
storage options 

Filter items in inventory 
by expiry date 

Storage synced with 
shopping list 

Shopping list with a  
clear overview of what 
has been checked off 

I wish our  
fridge would  
remind me of  
our forgotten  

leftovers! 

My wife usually makes  
the lists and I do most of the 

shopping, so a collaborative list 
would be super useful. 

Sometimes  
we find things in the 

freezer that we  
had no idea we  

even had…  

Making lists  
is tedious. Shopping is a busy  

experience, and sometimes the 
list is long, so you end up 

missing things. 



While keeping an eye on my 
primary user goal, I began 
prioritising from the bucket- 
loads of ideas I had. 
 
This was done to define what my 
‘MVP’ (minimum viable product) 
was, since overloading an app 
with features often makes it 
confusing to users. 
 
(It also increases the risk for 
potential scope creep – 
something I definitely  
wanted to avoid!) 

Feature Prioritisation 

Primary User Goal: 

"I want to keep track of my household's food 

(both at home and on-the-go) in order to reduce 

the amount of time spent on food management, 

as well as the amount of food we waste.“ 



Initial User Flow 



Onboarding 

By removing the forced “Create An Account” screen when the user first opens the 
app, they are instead able to begin experiencing the app’s potential within seconds.  

We reduce the risk of losing potential users who don’t want to create yet  
another new account for an app that they don’t yet know if they’ll ever use again –  
opting rather to prompt them to create an account later, once they want to begin 

using any special features or collaborate with a partner.  

How can I make our 
user’s “first date” with 

the app a more pleasant 
experience? 

How can I get users  
up-and-running as  

quickly and painlessly  
as possible? 



Revised User Flow 



Sketches 



Wireframes 

High Fidelity Medium Fidelity Low Fidelity Sketch 

Inventory Overview 



Wireframes 

High Fidelity Low Fidelity Sketch Medium Fidelity 

“Add Item” Pop-up 



Annotated Wireframes 



Clickable Prototype 

See my clickable prototype here: 
https://invis.io/PKBN7R35E 

https://invis.io/PKBN7R35E


Usability Testing 

I began my usability tests equipped with a few scenarios and basic 
tasks that I asked 4 different users to carry out; things like adding 
and removing items from the Inventory, creating a Shopping List, 
and completing a shopping trip and moving the purchased items 
into the Inventory.  
 
It was incredibly interesting to see how users interacted with the 
app, and it took all my self-control to simply let them mess around 
independently and find their own way around!  

Doing this helped me identify the user’s main 
pain-points and highlights, and allowed me to 

revise and improve the wireframes accordingly. 



Usability Test 

Having the item  
move in my list when  

I clicked on it was 
unexpected and 

scary! 

I’m confused by the two 
differently sized plus-buttons on 

the Shopping List screen...  
I just want to keep pressing  

the big button. 

PLUS DELTA 

I’d like a clearer 
visual difference 
between the two 

sections… 

Oh yes! 
Notifications to 
remind me of 
expiring items  
is so useful! 

The automatic  
“Add purchased items  
to Inventory” feature  

is very clever! 

Being able to just 
quickly scan the item’s 
barcode is great. 

Completing the tasks 
was pretty intuitive.  
I quickly figured out 
what to do where.  

[Upon discovering the 
automatic “Add Item to 
Shopping List?” prompt] 

Ohh! Awesome! 

I really like being 
able to make quick 

lists of my most 
commonly bought 
items with just a 

few clicks. 



Revised Prototype 

BEFORE AFTER 

SHOPPING LIST SCREEN 
Made the ‘Shopping List’ section a different 
colour to the ‘Inventory’ section.  

Removed option to create multiple lists since 
users didn’t need it, and because they found 
it confusing that the function of the big plus-
button kept changing.  

Removed small plus-button, and made the big 
button always just add an item to the list. 

Kept checked-off items in place, rather than 
moving them to the bottom of the list. 



Potential Future Growth 

Introducing a third section 
that syncs with the other two 



What I Learned… 

Less is more. 
It’s a delicate balancing-act, knowing where 
to draw the line between what features to 
include and what to cut. I desperately 
wanted to give the users everything, but 
realized swiftly thereafter that half of these 
features were simply cluttering the app.  

Once I brought my focus back to the primary 
user goal, however, it was suddenly much 
easier to go back and start cutting things.  
As a result I was able to provide a simpler, 
more intuitive experience that catered for  
my target audience’s primary needs.  

Don’t assume user needs. 
Even though none of my users had explicitly 
stated a need for multiple lists in the interviews, 
I had gone ahead and added that functionality 
anyway, thinking that it wouldn’t be too hard, 
and that it would be useful. That ended up being 
the feature that caused the most confusion, 
however, and it was the first thing I removed in 
my revised prototype. 

I learned to never assume that the user might 
want something that they haven’t actually 
shown any signs of wanting! If it isn’t a part of 
the MVP – don’t add it.  



Thank you for your time! 
Got feedback/questions? I’d love to hear them! 

Get in touch. 

https://www.linkedin.com/in/annabrandberg/

