
A BREAKFAST LECTURE SERIES 
FOR THE CREATIVE COMMUNITY

CM CHAPTER HANDOVER APPLICATION | DEC 2016

EVERYONE IS CREATIVE. EVERYONE IS WELCOME.
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 - Securing a venue
 -  Finding a speaker each month that 
relates to the global theme 

 -  Finding sponsors to cover breakfast 
and other event costs

 -  Leading the Chapter team (including 
a photographer and videographer)

 -  Marketing for the event
 -  Serving as the main point of contact 
for HQ

Congratulations! You’ve been recommended  
to be a CM Organizer!
 Each CreativeMornings chapter is led by one person who serves as the local organizer. 
This volunteer represents his/her city by leading a team and organizing the chapter with 
the support of CreativeMornings headquarters in New York.

Each host signs a license agreement in order to represent the CreativeMornings brand 
and agrees that all content created as a result of a CreativeMornings event is property  
of CreativeMornings LLC. The license agreement lasts for 12 months and is renewable.

As the primary organizer, you would be in charge of all the details for your local event 
such as:
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Q: Can my company or group apply to be a host?
A:  No. CreativeMornings chapters are licensed to indi-

viduals. In many instances, an organizer’s company 
supports their employee (e.g. committing to long term 
sponsorship/resources). But at the end of the day our 

person leaves his/her current company, the chapter 
would remain with that person.

General expectations
Q: How often are events?
A:  Each chapter is expected to host a CreativeMornings 

event once a month, every month. Events are generally 
held on Friday mornings.

Q: Are CreativeMornings always free? 
A: Yes.

Q: How do the themes work?
A:  CreativeMornings has monthly global themes. The 

themes serve as a common thread to connect all of 
our cities. Each theme is selected by a chapter in order 
of when they launched. All chapters participate by 
selecting a speaker that broadly relates to the topic of 
the month. Organizers know about themes at least six 
months in advance and participation is required.

About the application process
Q: What do you ask for in the application?
A: The application includes a video and a written portion.

Q: How long should my video be?
A: Use your best judgement :).

Q:  Can I submit a video that I already made (for a 

A: We appreciate the resourcefulness, but no.

Q:  Are there more steps to the application process 
after I submit?

A:  If your application seems like a good fit, we will setup a 
Skype interview to learn more about you and your vision 
for the chapter.

Q: Are you a morning person?
A: At least one day a month.

Q:  What are some qualities you look for in a chapter 
host?

A: Here are four qualities:

 -  You just make things happen: Organizing a chapter 
is a big responsibility and involves many moving 
pieces. We’ve learned that although experience 
in the industry and event organization is a plus, it 
can’t make up for a willingness to get started, figure 
things out, and make it work.

 -  You’re good at giving away credit: It takes a certain 
personality to successfully lead a volunteer team, 
keep sponsors happy, and celebrate local talent. 
This chapter won’t be about you. It will be about the 
fantastic people you get to bring together.

 -  You’re obsessed with “mixing up” your community: 
CM was founded to be entirely open and accessible 
to anyone who considers themselves “creative.” 

required to gather a diverse group every month 
from all industries, backgrounds and professional 
levels.

 -  You’re flexible: We at HQ do our best to steer the 
CM ship with limited time and resources. If you’re 
looking to join an organization that has everything 
laid out for you, we’re probably not a good fit. This 
is an exciting time for CreativeMornings, and we 
will ask you to experiment with new initiatives while 
welcoming feedback.

Q:  Do I need to change passwords from the existing 
organizer’s online accounts? 

A:    It’s up to you. If you’d like them changed to your name, 
we can do that for you. If not, that’s fine too. Just let us 
know.

Q: What’s the answer to the secret question?
A: Rooster

Q:  Can I reach out to potential sponsors, venues or 
speakers before applying?

A:  Yes. Committed sponsors, venues and speakers is a 
great way to strengthen your application. However, 

represent CM and are applying for a license to start a 
chapter.

Some Questions You Might Have
Q: Can there be co-organizers?
A:  Yes. We now encourage you to have a co-organizer

in mind at the time you submit your application. 
If for any reason, you need to relinquish your role 
as host, you need to travel or you’re unable to host
for other reasons, you must have someone who can step 
up. However we require only one point of contact for 
each chapter who serves as the face of that location.
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Running a chapter
Q:  Do we have to get speakers approved by 

headquarters?
A: Nope.

Q:  Are there any costs/fees associated with running 
a chapter?

A:  Chapters usually cover their event costs primarily 
through local sponsors. There are no application fees, 
up front fees or ongoing fees to headquarters. All local 
sponsorship money stays with the chapter. Our chapters 
help sustain headquarters by participating in HQ’s part-
nership initiatives from time to time.

Q: Do local chapters create LLCs or non-profits?

A:  Some chapters do establish organizations to keep 
finances in order or apply for certain types of funding. 
However, CreativeMornings does not permit chapter 
organizers to use the “creative mornings” trademark, or 
confusingly similar names, as the entity name.

Q: Are CreativeMornings speakers ever paid?
A: No. (Except maybe reimbursement for travel)

Q:  
CreativeMornings?

A: 140,972 (ish)

Q:  What sort of resources does CM headquarters 
provide?

A:  Each of our chapters receives a large batch of files (e.g. 
brand assets, slides templates, sample marketing materi-
als), the online CM handbook that details guidelines 
and learnings from our hosts, and access to our internal 
message board for all CM hosts worldwide.

Q: How long is the commitment for being a host?
A:  Our licenses are one year long and in most cases we 

each year.

Q:  What happens if I’m an organizer and I’d like to 
pass on the role to someone else?

A:  We have an exit process setup for our organizers. You 
will have the option to nominate someone who you 
heavily endorse to be the next organizer (they will have 
to complete this application). Otherwise, headquarters 
will open public applications for the chapter.

Some Questions You Might Have (Cont.)
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THE APPLICATION
(YOU PROMISE YOU READ ALL THAT OTHER STUFF...)
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NAME:
CITY:
E-MAIL ADDRESS:
WEBSITE:
TWITTER:

GENERAL INFO

PLEASE SUBMIT ANSWERS TO THE FOLLOWING QUESTIONS IN AN EMAIL TO  

LINK TO VIDEO APPLICATION: (e.g. link to YouTube, Vimeo, etc.)

We ask for a video application because we’d like to get to know you better. A simple talk 

VIDEO APPLICATION

Introduce yourself and your team
Tell us a little about yourself. What do you 
do? Who are these fine people that might 
make up your team? 

Why CreativeMornings?
Why are you interested in running your 
chapter? What’s your vision? 

Anything else exciting
Feel free to get creative and add in any-
thing that might get us psyched about you!

Here are some things we’d love to see in your video:
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A short blurb with some links about yourself

What’s your story? What experience do you have that will help you run your CM Chapter?

Who is your videographer?

Name, URL: 

Who is your photographer?

Name, URL: 

CreativeMornings venues generally hold anywhere between 50-300 people.

Any existing relationships or indications of interest in supporting your chapter are a plus.

What are your ideas for attracting a diverse group of people?

CM is meant to be fully accessible to attendees and speakers from all industries, 

backgrounds, demographic and professional levels.

References

Please list a few other people (and their email addresses) that would vouch for you.

Written Application

2018 Themes

JAN 
FEB 
MAR 
APR 
MAY
JUN

JUL
AUG
SEPT
OCT
NOV
DEC

ANXIETY
CURIOSITY
COURAGE
GAME
COMMITTMENT
CRAFT

INTENTION
COMMUNITY
CHAOS
HONESTY
RESTART
TRADITION
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Thank you so much for your interest in 
CreativeMornings! 

If you have any further questions, you can 
contact us at hello@creativemornings.com

�ank You

Everyone is creative.

A creative life requires bravery and action, honesty and hard work. We are here to support
you, celebrate with you, and encourage you to make the things you love.

We believe in the power of community. We believe in giving a damn. We believe in face-to-

inspire one another, and inspire change in neighborhoods and cities around the world.

Everyone is welcome.

Our Manifesto
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