
Our client is a container glass 
manufacturer based in Southeast Asia, 
who produces glass containers for local 
and export markets.

CHALLENGE   
Our client requested for OAS to provide a quality training program for their entire production team, across 4 rotating 
shifts. The training ensured the production team received opportunities for continual professional development, as well 
as advancing their quality assurance and operational capabilities.

SOLUTION   
OAS developed a bespoke glass quality training course, designed to provide world-class training across the key areas of quality. 
In total, 5 training modules were created that catered to our client in English and local language. The modules included:

1. Importance of Quality (Quality Awareness, Cost of Poor Quality, Hot End Quality) 
2. Food Safety (HACCP/FSSC22000, GMP, Food Safety SOP’s)
3. Glass Defects (Critical Defects, Defect Recognition & Correction, Control of Non-Coring Product)
4. Cold End Quality (Lehr Operation/Annealing, Cord, Surface Treatment, Inspection, line handling)
5. Glass Technical Services (Metrology and NCDE, Fracture Analysis, Complaint Resolution)

The modules were delivered to all 4 production shifts, for a total of 20 sessions.  
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OUTCOME   
Participant engagement and knowledge retention was maximised by creating a bespoke training program in 5 
appropriate sized modules. This has resulted in our client’s production team further developing their glass quality 
knowledge and expertise. Ultimately, the investment in this tailored training program contributed to reduced operating 
costs, and increased production quality for their clients and end consumer.  Another major outcome was an opportunity 
for the clients industry experts and OAS to collaborate during a technical symposium.  What is amazing about this 
project was that it was conducted virtually!  While being in a client’s plant has always been preferred, our experience 
has been that the appropriate balance of virtual and onsite support can create the most cost-effective improvement 
process.  Virtual support also allows for immediate support and analysis while maintaining the Plants ownership of the 
issue and also supporting them with the experience and expertise of OAS.  The local team enjoyed the training and the 
opportunity to be engaged by their senior leaders and industry experts.  It is evident that the plant team is beginning to 
take greater ownership of the process and we know this is always the most cost effective and profitable manner for a 
manufacturing plant to operate.
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OAS DIFFERENTIATION   
OAS not only provides technical expertise that was gained and continues to operate across five continents, but 
Technical Leaders.  OAS understands and drives a cross-functional teamwork approach.  Our team excels 
at connecting with shop floor employees, plant leadership and senior managers to get the best out of the 
interconnection among People, Process, & Equipment that delivers results.
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