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About HOPES 
 
 

HOPES Inc is a small not-for-profit community organisation, working towards the 

development of self-managing, co-operative housing options for people living with a 

disability, including transition and respite accommodation. 

Our first co-operative community is now flourishing at Moonah in Southern 

Tasmania; and we hope to develop a second site in the near future. 
 
 
 We Aim to: 

x Continue the  development of co-operative 

housing options for adult Tasmanians 

living with acquired and/or neurological 

disabilities, which will;  

o support an environment which 

encourages resident's independence 

and personal growth in a community 

setting; 

o facilitate opportunities for residents to 

be involved in a supportive community; 

o foster an environment which promotes 

equity, integrity and respect within the 

community. 

x Provide access and increased options for 

respite and transitional support; and, 

x Advocate for innovative housing solutions 

for people living with disability. 

 

Our Vision 
 
That all people living with acquired 

and/or neurological disabilities in 

Tasmania have a range of appropriate, 

supported accommodation options 

available to them. 

 

Our Mission 
 
To support adults in Tasmania living with 

acquired and/or neurological disabilities 

to achieve independence by living in a 

co-operative environment. 

 
 

How to Contact Us 
 
By Phone:  (03) 6274 1883 
By Email:  hopesinc@bigpond.com 
 
Or website:  www.hopes.org.au 

 



 
Who, and Where,  
We Are. 
 
Board Members 2013-2014 
 

President:   Sue Hodgson OAM 
Vice President:  David Pearce OAM 
Treasurer:   Ronald Cridland 
Executive Member: Jill Beckingsale 

 
Members:   Ros Calvert 

     Barbara Olsen 
     Douglas Mosenthal 
     David Rees 

Public Officer:  Ronald Cridland 
 
 

 
Staff Members 
 

Co-ordinator:   Sara McNamara 
Admin Assistant:  Eliza White 

 
 

 
Location 
 

Unit 8, 35 Hopkins Street, Moonah.  7009 
 
Postal address: 
 

PO Box 794, Moonah.   Tas   7009 
 
 
 
 
 

 
ABN  99 357 694 185 
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The past year has seen several unexpected events at Laetare Court but as usual, our 
residents, staff, board and supporters have steered us through to complete another 
rewarding year. 
 
At the end of 2013 we needed to seek a new part-time administration person, and I’m 
pleased to report that Eliza White (after stepping in to fill the temporary gap), became a 
permanent part-time staff member, and has proved to be a welcome addition to the 
Laetare Court scene.  
 
Towards the middle of the year, a client in the transition/respite unit (leased to Veranto) 
applied to remain as a permanent resident, in the unit which was familiar to her.  
Veranto had taken on operation of the transition/respite unit when Laetare Court was 
first developed and continued their support for the next four years.  Their ability to 
support people transitioning from hospital to community life was proven during this 
period, but unfortunately they regularly faced a lack of occupants, due to funding issues. 
As a result, although they transferred their lease to another (previously modified) unit for 
a short time, this ended in October, and the lease has now been returned to HOPES.   
 
With the loss of Veranto’s tenancy, we had to determine a new future for the unit.  
Following discussions with several potential stakeholders, HOPES Board agreed to trial 
direct leasing of the unit for transitional or respite purposes to organisations, families, or 
individuals fitting our criteria and supplying their own support.  This will be promoted in 
conjunction with our current call for expressions of interest in the development of a 
second site and will, I hope, result in a positive report next year. 
 
Other changes at Laetare Court include the development of a small gym and an 
increase in residents’ taking responsibility for a range of activities, encouraged and 
supported by our highly respected Co-ordinator, Sara McNamara.  Sara has been 
largely responsible for the success of our first co-operative community, having helped to 
set up Laetare Court and then continue to support and empower its residents over the 
next four years.  So you can imagine our concern when she recently requested 12 
months leave without pay.  We have agreed to her request to return to Western 
Australia to spend time with her mother, but sincerely hope to see her back here by the 
end of 2015.   
 
Our search for a temporary replacement has resulted in the appointment of Kate Leitch, 
who will officially start work with us at the beginning of November.  Kate comes with 
glowing references and positive feedback from our residents, and I’m sure she will “hold 
the fort” very successfully. 
 
The coming year promises to be a very busy one, with a dual focus on the operation of a 
transition/respite unit, as well as making steps towards the development of a second 
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site.  These processes will coincide with increased activities through the National 
Disability Insurance Scheme, which will bring with it both potential benefits and 
challenges.  By July 2016 the scheme will have extended to all eligible people under the 
age of 65, increasing the number of people seeking accommodation and transition and 
`respite options.  At the same time funding arrangements will change, and the block 
funding which currently supports our staffing and resident support will cease.  Our 
challenge will be to find another way to fund this essential component of the HOPES Co-
operative Living Concept.  However, I am confident that the commitment of all those 
involved with HOPES Inc will result in a successful resolution. 
 
On that note, I would like to express my sincere thanks to everyone involved with 
Laetare Court and HOPES Inc future dreams; with special mentions for:   
: 
¾ Ros Calvert, who had a medical emergency a while ago, and had to step aside 

from her work and community duties.  Ros has been a passionate HOPES’ 
supporter and contributing Board member for several years (including the role of 
Treasurer, prior to establishing her own business).  We wish her well with her 
rehabilitation, and look forward to her return. 

    
¾ all our residents, particularly those who have combined to take on regular 

community support tasks. 
 
¾ all the Board members, who volunteer their time to ensure good governance.  In 

particular, our long suffering Treasurer, Ron Cridland, Executive Members David 
Pearce and Jill Beckingsale (who has spent many hours researching and editing a 
variety of documents for us), and Barbara Olsen (who regularly steps in to help with 
policy issues). 

 
¾ Paul Byrne, Leanne Whitney and the Board and staff of Veranto, who generously 

continued their support of our transition/respite accommodation; and who are still 
responsible for some residents’ individual support. 

 
¾ Dominic Anastasio, for all his work on our website – including a new version, due to 

be uploaded early in November 
 
¾ and finally, Sara McNamara, who had overseen and been largely responsible for 

the initial establishment of Laetare Court, and then has survived another four years 
successfully communicating with residents, families, service providers, government 
depts.., trades people, and board members – to name a few.  We are most grateful, 
Sara – please make sure you return!      

 
  
 
 
 
Sue Hodgson 
President 
 
October 2014. 



        

When I reflect on the past year at Laetare Court my thoughts are of a calm, settled cohousing 
model, in which the residents continue to grow. This year, as all years, has brought with it new 
challenges, changes, success and exciting dreams for future development of a second 
HOPES project.  

It is now four and a half years since the first residents began living at Laetare Court and I was 
given the opportunity to take part in assisting with the establishment of HOPES cohousing 
model of community living. It has taken time for everyone (myself included) to experience and 
understand what is involved in cooperative living and the difficulties and benefits that 
encompass this model of housing.  

It is clear that the success of a cooperative housing model is primarily determined by the 
residents’ creating a cohesive group, contributing, participating and taking some form of 
ownership of their cohousing community. Each resident now holds at least one role or 
participates within a Laetare Court Community role and is accountable to the group at monthly 
residents meetings. The process of holding a role and or participation has allowed residents 
to extend themselves to benefit others, promoting independence, a sense of belonging, 
respect and ownership, all of which is valued within the Laetare Court Community. The 
residents continue to take on more aspects of running activities and are certainly doing so with 
greater autonomy and confidence.  

One of the main difficulties we have encountered with the cohousing model has revolved 
around individuals’ contribution and what to do when someone chooses not to contribute. It 
has taken time for the group to accept that everyone has different expectations around 
participation.  It would seem the majority of the group now accept that there will always be 
someone who does not contribute as they may like. However the shift has been to our shared 
understanding, that it is better to spend time focusing on the positive contributions of those 
who are participating. 

Laetare Court residents continue to be involved in on site decisions that will affect them and 
HOPES values their feedback and contribution. This ranges from interviewing potential new 
residents and anonymously voting to decide on suitability, giving feedback on potential new 
staff and suitability, resolving issues arising on site, contributing to determining pet ownership, 
giving feedback on all aspects of their current living situation along with input regarding the 
use of the transition / respite unit.  

I would like to thank each and every resident for their ongoing efforts, time and contribution at 
Laetare Court.   It is wonderful to see the friendship and support shown to each other.  

I would also like express my gratitude to the family, friends and support services at Laetare 
Court who contribute quietly in the background. It is clear that without you, some of the 

Laetare Court Co-ordinators 
Report 2013 - 2014 



residents would not be able to live in such an independent setting and their choice for 
independent housing would not be possible.  

I would also like to recognise the commitment and work of the all of the HOPES board and 
executive. HOPES would not be able to exist without their involvement.    As you may be 
aware they all contribute their time on a voluntary basis and each member brings to the board 
a skill set to make sure HOPES continues to be viable. The board continues to apply 
themselves to developing plans for a second HOPES site. The vision of providing people with 
an ABI or neurological condition with some suitable options for independent living and housing 
is the driving force.  Finally, I would like to acknowledge Sue Hodgson, HOPES president and 
someone who I hold in high regard.  Sue is an exceptional person who gives a significant 
amount of time to assist not only HOPES but several organisations and individuals, all with 
the aim of improving the lives of people living with a disability.  

I would like to thank the following organisations and individuals; 

x Veranto has had a strong connection with HOPES through leasing of the onsite 
Transition and Respite  Unit at Laetare Court. Veranto has worked closely with HOPES 
and in line with our housing model.  It has been an exceptional working relationship 
and I would like to thank Veranto management and staff for all the work and support 
they have given during this time.  

x Dominic Anastasio from Domin8designs, for developing the HOPES Inc  website.  
x DHHS for their ongoing support of HOPES model and continued financial support. In 

particular, Annie Curtis, Wendy Yard, Kylie Green and Mandy Bosworth.  
x Carolyn Rakowski who volunteers on a monthly basis to run a much loved card 

making group. 
x Mary Gays CEO of Montagu for running a series of jewellery making sessions.  
x Peter Sharpe and Sandy who come to Laetare Court fortnightly to offer massage. 
x Housing Tasmania, Euan Bennett who has made himself available to assist HOPES 

in a variety of ways over the years. 
x St Giles Hydrotherapy Pool staff, in particular Liz McNamara and Brett Morgan for 

making themselves available weekly to assist with the HOPES Acquired Brain Injury 
hydrotherapy group.   

x All-Care Physiotherapy- Thanks to Phil Ladlow and Rachel Andrew for assisting with 
the initial assessments for resident at Laetare Court, advice around gym set up/ 
equipment and the loan of the Uppertone weights machine for the Community Gym . 

x Sian Field, a 4th year physiotherapy student who has been assisting to develop a pilot 
program for the Laetare Court Gym, with input from the Laetare Court residents.  

x Mary Jenkins and Southern Cohousing for their donation with which six fruit trees 
were purchased for Laetare Court. This year was the 1st harvest and everyone 
thoroughly enjoyed being able to eat fresh organic peaches and apricots.         

Finally, I will be taking leave without pay for 12 months and returning with my partner to 
Western Australia from where I originate. I would like to welcome Kate Leitch to the position 
of Laetare Court coordinator.  Kate comes with a wealth of experience in working with people 
and I would like to wish her all the very best in her position.  

Sara McNamara – Laetare Court Coordinator        



Residents thoughts on living at Laetare Court 

I have lived here for just over a year now and I am still trying to organise myself. What I want to say is that I 
feel safer emotionally and physically since moving here.  I love that we have a coordinator here with us as 
well, it is so helpful to be able to discuss different things that I may need help with.  - H 

_________________________________________________________________________ 
Well designed, warm, well maintained living space.  An outdoor area where I had the ability to put in a raised 
garden, where I grow vegetables and herbs for my own use.  

Living here has allowed me to get to know others on site and to socialise with them at events and activities. It 
has allowed me to take on periodic activities on site which have helped boost my self confidence. Disability 
does not define me, in whole. Examples of activities are the gardening group, healthy lifestyle group, taking 
minutes at the resident meetings and typing them up.  
This represents a continuum which travels from individuality through to being part of a group and community.  
- L 

________________________________________________________________________ 
As part of the community at HOPES in Hopkins st, I would like to say that I love the community activities and 
great friendships I have made. The other residents here are caring and supportive, I feel part of a wonderful 
community. - D 

___________________________________________________________________________ 
Living at Laetare Court has made a great difference to my life. I feel safe and secure here and no longer 
isolated. It has made me more independent and more confident. I am able to walk my dogs and have access 
to all the nearby amenities. I now do more for myself.  

I have made new friends and enjoy being a part of a positive and caring community. It is reassuring to know 
that there is always someone to call if I am in difficulty. I feel at home at last.  - S 

___________________________________________________________________________ 
Choosing to live at Laetare Court has been proactive for my health and well being. It has given me peace of 
mind, people accepting me unconditionally and making friends.     - C 

___________________________________________________________________________ 
Living at Laetare Court has given me support and encouragement in pursuing my goals. I undertake tasks 
here that give a sense of accomplishment, giving me confidence. Being part of the Laetare Community has 
given me friends who I can count on.  - T 

____________________________________________________________________________ 
Positives of living at Laetare Court for me are lovely neighbours and my cat called Pinky.  
What I like doing at Laetare Court -I love making soaps of all different kinds and fragrances and people in the 
community come to buy my soap as it is great for the skin. I walk and exercise with Tom, I cook for 
community dinners and play scrabble afterwards. I love playing scrabble with Sean, I always win (only 
kidding!!) Neighbours call in for morning tea and we make scones with jam and cream.  

Stefan has been a good neighbour and will go to the shops for me if I run out of things. I really missed Stefan 
when he was in hospital; we really feel it when someone is not well. Phil mows my lawn and does a great job.  
I chat with Helen, Patrick and Tom, I have exercise morning with Don and Carolyn comes to buy my soap. 

It is a great place to live.  - R 
_______________________________________________________________________ 

For myself, being a resident of Laetare Court has literally breezed a new life into my personal life.  
– P 

 
______________________________________________________________________ 

 



                                                                                                                                                  

 

  

                                                       

 

 

                                              

David & Phil pruning Apple tree 
outside Community House. 

Gardening 
Group  
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 a  hard  

morning’s  

work 

Cooking Group at Community House 

Sally  
with  
Zoe 

Carolyn using the 
Community Gym 

 

 

 

 
 

 

 

 

Patrick at Laetare Court 
entrance 

Stefan painting fence    Karaoke with Rebecca and Tom 
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