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Teisho By Denkyo Kyozan Joshu Roshi 
Mount Baldy Zen Center 

Day  Three Dai- Sesshin,  August 10, 1999 

Translator: Shinzen 

Mumonkan Case Two 

Hyakujo’s Fox 
translated by R.H. Blyth 

THE CASE 
 Whenever Hyakujo delivered a sermon, a certain old man was always there listening to it 

together with the monks; when they left the Hall, he left also.  One day, however, he remained 

behind, and Hyakujo said to him, “Who may you be?”  The old man replied,      “Yes; I am 

not a human being.  In the far distant past, in the time of Kasho Buddha, I was the head monk 

here.  On one occasion a certain monk asked me whether an enlightened man could fall again 

under the chain of cause and effect, and I answered that he could not.  Thus I have for five 

hundred lives been reborn a fox.  I now beg you to release me from this rebirth by causing a 

change of mind through your words.”  Then he asked Hyakujo, “Can an enlightened man fall 

again under the chain of cause and effect or not?”  Hyakujo answered, “No one can set aside 

(the law of) cause and effect.”  The old man immediately became enlightened, and making his 

bows, he said, “I am now released from rebirth as a fox and my body will be found on the other 

side of this mountain.  I wish to make a request of you.  Please bury me as a dead monk.”  

 

Yesterday I talked at some length in detail about just how it is that a Self arises, and just 

how it is that a Self passes away. 

A Self by definition is a thing that arises and passes.  In other words it is a thing that is 

born and dies, or alternatively, a thing that appears and hides. 

The short description according to Buddhism of how it is that a person comes into 

existence is simply that a Self comes into existence through encountering the activity called 

“manifestation,” the activity “causing to appear.” 

And over and over again I’ve explained that a Self also encounters the activity that leads 

it to the path of dissolution, and through encountering that doing, it disappears.  And over and 
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over again I’ve explained exactly what it is that causes a Self to appear, and exactly what it is 

that leads a Self into disappearance.  So, today will simply be a review of what was said 

yesterday. 

 

Why do I repeat again?  Because when I see you in sanzen, even though you say you 

understand, it’s very clear to me that you do not understand.  Therefore a review is called for. 

I’ve explained how the founder of Buddhism, Shakyamuni, realized that one must 

inevitably come to the conclusion that there are two contrasting activities.  One must 

inevitably acknowledge, become intimate with these two doings, the doing that gives birth and 

the doing that leads to death. 

In Tathagata Zen, the important point is that these activities are polar.  That is to say 

that they are oppositely directed.  And so we have all sorts of names that we can give to this 

polar pair.  We can call it the activity of life or the activity of death, plus and minus.  Or we 

can call it that which forms male and that which forms female. 

So if you want to study Zen, you should stand in the perspective of understanding that 

this Self arises standing upon these two activities.  These two doings are the very platform, 

the very place of arising of the Self.  Or alternatively, the Self arises at the mercy of these two 

doings. 

Now these two contrasting activities inevitably encounter each other.  In our daily life 

we see that this is simplified by the fact that inevitably male and female encounter, they come 

together at some point.  If we had to live this life without man and woman being able to come 

together, this life would be unbearably lonely. 

If you affirm and fixate your egocentric perspective that claims, “I am a thing,” then you 

won’t think that you need to encounter the activity of life and make a relationship with the 

activity of death.  A man will think, “I as a man don’t need a woman.”  A woman will think, “I 
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as a woman don’t need a man.” 

One could say that only because one is standing in the perspective of the incomplete 

Self, in other words the Self that claims, “I am a thing.”  Inevitably though, that incomplete 

Self is going to encounter situations where it’s lonely or it’s dissatisfied or it suffers.  When 

there is this coming together of the two doings, then there is the sense of “Oh, that is so 

wonderful.  My loneliness is gone.  My suffering has been removed.” 

 

It’s not just a matter of male and female coming together.  You can see the same thing 

in one’s work.  At the point in one’s work when one assesses, “Ahh, this is good,” at that point 

one no longer needs to seek one’s Self because one has found one’s Self. 

So, according to the teachings of Buddhism, what we really mean by fulfillment, what 

we really mean by a sense of security is that which comes about when these two dynamic 

doings mutually encounter.  And what we mean by Tathagata Zen is to take those teachings 

into the place of practice.   

Yesterday I explained how inevitably plus and minus mutually encounter.  Buddhism 

also teaches that when they encounter, they break through that encounter.  They pass 

through each other.  The plus moves to experience, to embody the world of the minus.  

Minus breaks through plus, passes through it and moves to experience the entire world of plus. 

So, plus experiences the world of minus and arrives at the source of minus.  Likewise, 

minus breaks through this encounter and immediately arrives at the source of plus. 

Another aspect of this pair of activities that is explored in Tathagata Zen is that minus is 

the activity of contraction, and plus is the activity of expansion.  In other words, the male does 

the activity of expansion.  The female does the activity of contraction.  Inevitably, therefore, 

minus reaches the source of plus and plus reaches the source of minus. 

So, this is Tathagata Zen.  When Tathagata Zen came to China, it was also sometimes 
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referred to as “Soshi Zen.”  That means the Zen of the patriarchs. 

Now the particular lineage of the patriarchs that goes back to the sixth patriarch is 

sometimes referred to in China and East Asia as the “Sokei” lineage.  In addition to that 

lineage, many other lineages and styles of Zen arose in China.  But they all have one thing in 

common.  They are all Tathagata Zen.  That is to say that they are the fathoming of the 

activity, the doing called Dharma.   

It is said that the final words of the Buddha before he passed away were, “Make the 

Dharma your teacher.”  And that is why in Tathagata Zen we make this activity of the Dharma 

our teacher.  We make this activity of the Dharma that which we practice. 

But there is a tendency for things to deteriorate.  People get lazy and Zen itself can 

deteriorate.  People forget the words of the Buddha.  Traditions lose their vitality and allow 

moss to grow over, so to speak, and no longer make this dynamic doing their teacher.  And 

people make up all sorts of Zens.  It’s true in Asia, in Japan.  And here, coming to the States, I 

see it’s true here.  People make up what they want.  Watch out for those kinds of Zen!  

Watch out, in other words, for Zen that is based on fixating a Self. 

Among my disciples there are a few who have gone off to create their own kind of Zen, 

saying, “I have a Zen that is different from Tathagata Zen.”  Some of those people have passed 

away.  Some are living happily married lives teaching Zen based on affirming a Self. 

But, although that’s fine, the problem is that when you stand based on the conviction, “I 

am a thing,” sooner or later when you encounter something that does not suit you, you get 

angry, you get dissatisfied, you freak out. 

Now of course people like the kind of teachers that affirm a Self.  They say, “Yeah, I like 

what this person is saying.”  So teachers like that tend to be popular.  However much people 

may enjoy being praised by you and you may enjoy being praised by them as a great teacher, 

the fact is that sooner or later everyone kicks the bucket. 
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If you were to look at all the different styles and approaches that have developed for 

Zen, I imagine that you’d probably come up with 300-400 different Zens.  But all Zens have the 

same conclusion:  ultimately there is coming into existence, and there is passing away.  So all 

of them could be described as Tathagata Zen. 

But if a Zen affirms the “I-am-a-thing-claiming-Self,” then we have to call that a Zen with 

a strong ego stink.  So in Tathagata Zen we say that, first and foremost, right off the bat, 

understand the process whereby that Self arises and passes. 

Now tatha-gata, the thus going and tatha-agata, the thus coming, can be conveniently 

described in modern terms plus and minus.  Now it goes without saying that what I mean by 

plus is simply expansion.  And what I mean by minus is contraction.  So we have to consider 

carefully and correctly the nature of plus and minus, the nature of expansion and contraction.  

Plus is that which affirms the “I am” Self.  Minus is that which negates the “I am “ Self.  And 

as I mentioned, plus and minus inevitably encounter a situation where they contact. 

 

What kind of world is the world wherein plus lives?  And what kind of world does 

minus live in?  Minus makes her dwelling place by doing the activity called minus.  And plus 

creates the place where plus dwells simply by doing plus. 

So, today because so many do not understand, I am giving you a review.  The activity 

of expansion and the activity of contraction inevitably contact.  If they didn’t contact, it would 

be unbearably lonely.  And there would be no salvation.  Or alternatively, when the 

“I-am-claiming-Self” thinks that it has been saved in whatever sense, that is simply because the 

two activities have come together. 

According to Tathagata Zen, one has to understand, “What do plus and minus do to 

create that ‘I-am-claiming-Self’?”  So expansion and contraction, plus and minus inevitably 

encounter.  If we were to personify these two activities, then they would say, “Oh it feels so 
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good to touch each other.” 

Now of course the activity of plus and minus, expansion and contraction are not 

personal in that sense.  They have a selfless Self.  So of course they don’t exactly say, “Oh it 

feels so good to touch!”  In other words plus and minus simply function spontaneously 

without a scintilla of will or desire.  In fact no one can see plus and minus.  And that’s why 

these activities can only be described as mysterious and ineffable. 

So plus just effortlessly expands.  In other words, plus is of the nature to just keep on 

expanding.  And minus is of the nature to just keep on contracting.  These two activities are 

eternal.  They are the primordial doing.  What we mean by the teachings of the Buddha is 

that recognition that we must recognize the source as being of a contrasting nature.  And 

what we mean by practice and what we mean by Zen is the practice of those teachings. 

So inevitably they encounter, plus and minus.  Encounter, but where did plus come 

from and where did minus come from?  We ask you at the beginning of your practice to see 

this in your sitting.  We don’t know where they came from, but we have to acknowledge that 

plus comes from the source of plus and minus comes from the source of minus.   

So when they encounter, they pass through each other.  And plus seeks to experience 

the source of minus.  Minus seeks to experience the source of plus.  When plus reaches the 

source of minus and minus reaches the source of plus, when there’s this mutual reaching of 

each other’s source, then there finally comes about true peace. 

There is repose.  Do those two activities stay in that state of repose? 

When plus reaches the source of minus, it has experienced the world of minus thereby, 

plus becomes lonely because plus cannot experience the whole space shared by both activities.  

So plus gets lonely.  Likewise minus.  Minus reaches the source of plus, has experienced the 

world of plus, but from there cannot see the whole world that the two activities share.  So 

minus also becomes lonely. 
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Carefully contemplate in your sitting how it is that plus doing the activity of plus comes 

to experience half of the total space of the source, how minus doing the activity of minus 

comes to experience half of the space of the source. 

Tathagata Zen calls upon us to manifest clearly that understanding how it is that the two 

activities encounter, pass through each other and each respectively experiences half of the 

total state.  So show me, how do you understand this principle?  It’s easy to understand.  

One feels lonely, incomplete, because one has only made love halfway! 

Ha ha ha.   Somebody laughs.  You laugh, because you understand!  You’re 

experiencing it completely when you laugh.  If you can’t laugh, it means you’ve only made 

love one-half, you’ve only manifested half of true love.  Why have you only made love 

halfway? 

Contemplate clearly that when plus abides in the source of minus, it can’t see clearly its 

own source.  And it’s the same for minus.  Minus has arrived at the source of plus, has 

experienced the whole world of plus, yes indeed, but cannot see her own source.  Her own 

source is overshadowed. 

Even my very skilled translator had to think for a minute how to explain in English what I 

was saying in Japanese because yes indeed, it’s quite tricky, quite subtle, how it is that when 

they abide in each other’s sources that their own sources get overshadowed and obscured.  

So, this state arises because of doing half an act of love. 

But all suffering, all loneliness goes away when you experience complete love, true love. 

According to Tathagata Zen, inevitably we are able to conceive.  We have a source.  

And we can conceive of both sides mutually experiencing their source, and therefore coming to 

experience the entire shared space.  That completeness comes about when, for example the 

minus, from the perspective of the minus, the minus having experienced, abided in the source 

of the plus, now returns to the original source of minus. 



3rd Day  Dai-Sesshin, August 10, 1999  Kyozan Joshu Roshi Teisho on Hyakujo’s Fox 
 
 

 
8 

In order for this to happen, minus has to turn around 180 degrees.  But minus can’t do 

this by doing the activity of shrinking.  Minus can only return to her source by doing the 

activity of expanding.  And it’s the same for the man.  It’s the same for the plus.  If we were 

to personify it, we would say that the plus thinks, “I’m never going to know true repose of spirit 

until I’ve experienced the entire space, and the only way that I can do that is to return to my 

own source, to turn around and go back.” 

But, to make the journey back, plus can’t do that by doing the activity of plus, 

expansion.  But rather, (plus) returns to the original source of plus by doing the opposite 

activity, the activity of contraction.  This is the teaching of Tathagata Zen.  If minus were to 

get attached to and fixate her identity as woman, if plus were to fixate and get attached to his 

identity as man, then neither of them would ever be able to have that experience of the 

completeness which comes about when they return to their respective sources. 

And so, by not fixating, but by doing each other’s activities, they are able to return to 

their respective sources.  But along the path back to their sources, once again they encounter 

(one another).  Now when they first initially broke through their encounter, pass through each 

other, as I explained yesterday, they produced a tiny incomplete space.  (It is) a space that 

contained maybe a trillionth of each of their doings.  Until you understand this, you have no 

right to jabber on this way or that way about the Self and claim, “I am a practitioner of 

Tathagata Zen.” 

So, when they encounter, they’re encountering their child.  Now, that incomplete 

space of the offspring of these two activities is also the incomplete present time.  So, the two 

activities of the source encounter the incomplete time-space of the present.  Now if they were 

to become, if plus and minus were to become so overwhelmed with joy at meeting their child 

that they tarried there in the center, then they would not be able to return to their original 

sources, would they? 
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And so they must break through once again.  And concerning this breaking through 

process, there are many sutras, many teachings.  How can they break through?  How can 

they pass through?  Without breaking through, without passing through there is no return to 

the source. 

(While) encountering their child right now, plus is in the disguise of minus, and minus is 

in the disguise of plus.  Minus, in the disguise of expansion, in other words mother in the 

disguise of expansion, takes back, picks up that one trillionth of minus that she originally gave 

to that incomplete space, and in that way can return to her source.  And it’s the same for 

father. 

So, plus that had reached the source of minus by doing the activity of plus, had then 

began the process of returning to his original source, by doing the activity of minus.  Upon 

encountering the offspring, the child to whom he originally issued forth one-trillionth of his plus 

activity, now, being in the disguise of minus, he scoops up that plus that he had originally given.  

And in that way, he is able to return to his original source.  This is the teaching of Tathagata 

Zen. 

And what Tathagata Zen constantly reminds us is that this process happens 

spontaneously without a scintilla of will or desire.  And what Buddhism teaches is that, in this 

way, plus and minus go back to their original sources and re-establish their original purity.  

Pure plus.  Pure minus.  Complete plus.  Complete minus. 

Becoming pure plus and pure minus, they stand in complete contrast:  plus on the 

outside, minus on the inside.  And thereupon, they are now able, both plus and minus are 

each able to experience their complete, shared space.  This is the manifestation of complete 

love.  This is what it means to mutually manifest one abode.  This is the state of manifesting 

the complete Buddha nature.  So this is the source manifesting a new, complete cosmos, a 

new complete space. 



3rd Day  Dai-Sesshin, August 10, 1999  Kyozan Joshu Roshi Teisho on Hyakujo’s Fox 
 
 

 
10 

When they first encountered and then separated, a subtle self was born.  Initially 

through the initiative of the expansive side, past, present and future in other words, arose 

within the body of the source.  And by continuing expansion, not having to contract but 

through continuing expansion it is possible to manifest a new world because, as I just explained, 

plus and minus, on their mutual return journeys, pick up what they gave.  Make no mistake 

about this. 

 

Whenever a Self is born, it is born in between plus and minus.  It is born surrounded, in 

other words, by future and past. 

This coming about through the initiative of expansion, and without having to contract 

because minus, in the disguise of plus, can pick up what she gave to the child.  And conversely, 

for plus disguised as minus, he can pick up what he gave to the child.  It is possible to manifest 

the new space by continued expansion. 

So, the state of the source arrives at a new state of the source.  It is in the nature of 

the state of the source to manifest a new state of the source.  So, the plus and minus which 

have separated, can now come back together in a new state of the source.  That’s why we call 

the state of the source the state of true love. 

It goes without saying that true love means that which comes about when plus and 

minus unite, in other words when host and guest, subject and object are one.  In other words, 

when we talk about the oneness of subjective and objective, what we’re really talking about is 

the uniting of plus and minus. 

In English, this is called one true nature.  And that state of oneness, that state of host 

and guest, inevitably will manifest a new state of oneness of host and guest.  And in that 

process, inevitably past, present and future arise.  And past, present and future also inevitably 

pass away, and there is just pure plus and pure minus.  Nothing more.  A new state of the 
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source. 

In order for the state of the source to manifest a new state of the source, it is necessary 

to manifest along the process past, present and future, and also to dissolve past, present and 

future into the next one true nature.  So you should be able to understand at least a little bit 

of how you come into existence.  But there’s still lots more to understand, because this 

process repeats itself over and over again endlessly. 

So just with what I’ve presented to you here, it’s not sufficient to completely dissect 

and understand Hyakujo’s practice.  But, because the ending chime has rung, I will content 

myself with having said this much, and continue tomorrow.  Due to my age, as I’m talking, I 

forget what I’m saying.  It doesn’t come fluent like it used to when I was younger.  I feel 

sorry for my translator Shinzen.  It must be hard on him sometimes.  So, realizing that 

sometimes my point won’t be clear due to my age, I say it over and over again until it becomes 

clear. 

I feel like I need to retire, but who’s going to replace me?  Who’s going to be able to 

talk like this?  No one, so I have to keep going.  If somebody would only appear that would 

say, “I’ll do it for you Roshi.  You can rest now.”  That would be great.  And it is with that 

desire that I complete today’s teisho. 

 

終 

the end 

 

 


