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Introduction 
This is an internal document covering activities where it is anticipated that clients will be using advanced cutting tools such as saws and fixed blade 
“bushcraft” knives. Where this is anticipated, this document replaces the relevant sections of our School Camps Risk Assessment which assumes that 
only The Outdoors People staff will use advanced cutting tools. 

As this is an internal, working, document, there may be occasional spelling or typographical errors. 

Risk Assessment Methodology 
This document is updated annually in a multi-step process that is outlined in our standard School Camp Risk Assessment. 

Lead Risk Assessor Credentials 
Craig Geddes 
• NCFE Level 3 Applied Wilderness Skills 
• 15 years professional experience in Adventure Education 
• Competent “handyman” 

• 16 hour first aid 
• First Aid at Work 

Required Instructor Qualifications 
Delivering sessions involving advanced cutting tools requires significant experience on the part of the instructor. The Outdoors People recognise the 
fact that there is no generally nationally recognised and accredited qualification scheme for bushcraft instructors. As such, required qualifications are: 

NCFE Level 3 OR an equivalent qualification OR equivalent experience 

OR 

NCFE Level 2 AND in-house training and sign-off 

Reading The Risk Assessment 
This Risk Assessment is a supplement to our standard School Camp Risk Assessment and cannot be used in isolation. 

Each individual section of this risk assessment is designed to be read as part of the greater whole. 

Substantive Changes In The 2023 Edition Of This Document 
• Control measures for “First Knuckle” cuts added 

The Outdoors People 
Sunday, 1 January 2023 
Page  of 2 6



Knives 

Hazard Who may 
be harmed Likelihood Consequence Control Measure

Equipment

Cuts and 
stabs (knives)

All Medium Very 
Serious 
Injury

• In addition to suitable experience and qualifications, TOP Instructors delivering sessions that require 
knives must demonstrate correct knife safety to TOP management before being issued with a knife. 

• Only recognised safe cutting and battening techniques are to be taught 
• Knives are not to be issued until the group has had an initial safety briefing and is sat down 
• Participants and TOP staff are not to move around with an unsheathed knife 
• TOP knives are to be regularly inspected and sharpened by TOP management or stores staff 
• Only suitable, fixed blade knives, with a finger guard and extended tang, are to be used for bushcraft 

activities 
• Knives issued by TOP employ rigid plastic sheaths that resist being cut 
• A “safe area” system is employed when the knives are in use 
• A “bubble” system is employed when knives are in use

“First Knuckle” 
cuts from tip of 
knife

All High Serious 
Injury

In addition to the above: 
• The tips of TOP knives are very slightly blunted after sharpening is complete 
• Briefing is specifically to include this risk 
• Participants are advised to hold work piece in “handshake” rather than “fist”

Cuts and 
stabs (work 
piece)

All Medium Serious 
Injury

• Only recognised safe cutting and battening techniques are to be taught 
• Wood selected as the work piece should be of appropriate dimensions for the task  
• The work piece should be cut, not snapped 
• Ends should be chamfered before hammering into the ground etc, to avoid splits

Legal Considerations
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Breach of the 
law

All Low Arrest/
prosecution

Before delivering activities involving advanced cutting tools that are outside of the UK’s legal carry limits, 
TOP must have permission from the land owner to deliver that activity subject to the restrictions laid out in 
this document. In brief: 

• Activities involving advanced cutting tools will be lead by a suitably qualified instructor 
• Clients of any age should come away with an improved understanding of the law around cutting 

tools 
• That activities will not take place or will be curtailed if that instructor is not happy with the 

competence, sobriety, and trustworthiness of the clients 
• That our bladed tools are kept in locking boxes when not in use 
• That The Outdoors People, not the landowner, are responsible for any legal liabilities and 

requirements for the safe storage, transport, and use of bladed tools owned by us, our employees, 
representatives, and clients 

• That The Outdoors People, not the landowner, are responsible for enforcing the above conditions

Participants

Participant 
handling knife 
unsupervised

All Low Very 
Serious 
Injury

• TOP Instructors may only use the knife provided in the equipment box unless they follow the same 
procedures for keeping it secure as used for TOP knives 

• Bushcraft knives are not to be used in food preparation  
• Only TOP Staff and NOT other staff or clients may access the lock box 
• Unless being issued to an advanced group for ongoing use, TOP knives will be kept secured to TOP 

instructor; in the lock-box provided; or in the van whenever not in use. 
• Unless being issued to an advanced group for ongoing use, TOP knives will be secured to TOP 

instructor (sheathed) when in use and NEVER put down.

Participant 
using a knife 
not belonging 
to TOP after 
the event

All Medium Very 
Serious 
Injury

• It is expected that as part of the session, TOP instructors will impart knowledge about the selection of 
knives suitable for the task at hand, general handling and storage, maintenance, and the law - above 
and beyond that required for activities on the day.

Hazard Who may 
be harmed Likelihood Consequence Control Measure
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Saws 

Hazard Who may 
be harmed Likelihood Consequence Control Measure

Equipment

Cuts and 
stabs (saws)

All Medium Very 
Serious 
Injury

• In addition to suitable experience and qualifications, TOP Instructors delivering sessions that require 
knives must demonstrate correct saw safety to TOP management before being issued with a saw 

• Only recognised safe cutting techniques are to be taught 
• Saws are not to be issued until the group has had an initial safety briefing and is sat down 
• TOP saws are to be regularly inspected and sharpened by TOP management or stores staff 
• Most saws issued by TOP are of a folding and locking design that keeps the blade secure while not in 

use 
• If bow saws are in use, these would generally only be used by TOP staff or advanced training groups. 

They should be “hung” when not in use, and have their own bag or sheath for transport 
• A “safe area” system is employed when the saws are in use 
• A “bubble” system is employed when saw are in use

Cuts and 
stabs (work 
piece)

All Medium Serious 
Injury

• Only recognised safe cutting and battening techniques are to be taught 
• Wood selected as the work piece should be of appropriate dimensions for the task  
• The work piece should be cut, not snapped 
• Ends should be chamfered before hammering into the ground etc, to avoid splits

Legal Considerations
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Axes 
At this time, axes are not to be used or taught by The Outdoors People staff during activities. This subject will be revisited if and when we have staff 
who have completed the NCFE Level 3 Axe Proficiency Qualification OR an equivalent qualification OR who have equivalent experience.

Breach of the 
law

All Low Arrest/
prosecution

Before delivering activities involving advanced cutting tools that are outside of the UK’s legal carry limits, 
TOP must have permission from the land owner to deliver that activity subject to the restrictions laid out in 
this document. In brief: 

• Activities involving advanced cutting tools will be lead by a suitably qualified instructor 
• Clients of any age should come away with an improved understanding of the law around cutting 

tools 
• That activities will not take place or will be curtailed if that instructor is not happy with the 

competence, sobriety, and trustworthiness of the clients 
• That our bladed tools are kept in locking boxes when not in use 
• That The Outdoors People, not the landowner, are responsible for any legal liabilities and 

requirements for the safe storage, transport, and use of bladed tools owned by us, our employees, 
representatives, and clients 

• That The Outdoors People, not the landowner, are responsible for enforcing the above conditions

Participants

Participant 
handling saw 
unsupervised

All Low Very 
Serious 
Injury

• TOP Instructors may only use the saws provided unless they follow the same procedures for keeping it 
secure as used for TOP saws 

• Only TOP Staff and NOT other staff or clients may access the lock box 
• Unless being issued to an advanced group for ongoing use, TOP saws will be kept secured to TOP 

instructor; in the activity box; or in the van whenever not in use

Participant 
using a knife 
not belonging 
to TOP after 
the event

All Medium Very 
Serious 
Injury

• It is expected that as part of the session, TOP instructors will impart knowledge about the selection of 
saws suitable for the task at hand, general handling and storage, maintenance, and the law - above and 
beyond that required for activities on the day.

Hazard Who may 
be harmed Likelihood Consequence Control Measure
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