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Why Forsyth County Needs Great Expectations

Like many communities nationwide, Forsyth County struggles with the effects of poverty, poor educational  

attainment and other issues that create seemingly insurmountable challenges. However, research increasingly 
shows that the investments we make in early childhood have positive effects that last a lifetime. Children who  
are supported in the early years by caregivers and communities are far more likely to succeed in school, less  
likely to live in poverty as adults, less likely to interact with the justice system, and more likely to grow into happy,  
productive adults. In terms of economics, the Economic Policy Institute found that every $1 spent on early  
childhood development generates $3 in return. 

About 4,200 babies are born annually in Forsyth County, and about 4,400 children enter kindergarten each year. 
About two thirds of these children reside within Winston-Salem. In Forsyth County, about 54 percent of children 
under the age of six live in financially-disadvantaged families — that is, at or below 200 percent of the Federal  
Poverty Level. Within the Winston-Salem/Forsyth County Schools, 63 percent of elementary school children are 
eligible for the Free and/or Reduced Price Meal program, an indicator of a financially-disadvantaged population.
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The Kate B. Reynolds Charitable Trust’s Great Expectations initiative  
is investing between $30 and $40 million over 10 to 15 years to give  
Forsyth County’s children, regardless of income, the foundation necessary 
to succeed in school and life by the time they complete kindergarten. 
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What Drives Great Expectations? 

ONE BIG GOAL

The goal of Great Expectations is to ensure that our young  
children — with a special focus on those living in financially  
disadvantaged families — meet age-appropriate developmental  
milestones in their first five years, enter kindergarten ready for  
the grand adventure of schooling, and leave kindergarten fully  
ready for learning and life success.

In order to achieve this ambitious goal in the next 10 to 15 years, Forsyth County will have to address the needs  
of about 2,200 babies born at risk each year and about 2,400 entering kindergarteners who are, each year, likely  
to fall behind their classmates.

THREE CONCRETE OBJECTIVES

Getting to great means concentrating on three key objectives. As a result of the Trust’s 10- to 15-year Great  
Expectations investment, 90 percent of all financially-disadvantaged children living in Forsyth County between  
the ages of zero and six will:

ONE CHILD’S STORY

At just three hours old, Michael has no concept of what his life will become,  
but one thing is certain: what Michael experiences in the next five years will  
have a huge impact on who he will be and the life he will lead. Michael’s success 
is dependent on so many factors beyond his control: Does he live free from  
poverty? Are he and his family healthy? Will the adults in his life understand 
and foster his early development? Does the community in which he lives value 
Michael as an important addition?

If the answers to these questions are “yes,” then Michael is off to a great start. 
But every “no” is a hurdle that Michael may never overcome.

 reach age-appropriate developmental milestones from birth to entry into 1st grade.

 enter kindergarten healthy and ready for the grand adventure of schooling.

 graduate from kindergarten healthy and with the knowledge, skills and behaviors expected  
 for success in 1st grade.



FOUR GUIDING PRINCIPLES

Because Great Expectations is focused on serving financially-disadvantaged families and children,  
we embrace four essential guiding principles1 for this work: 

 All children and their families deserve respect and opportunities to succeed, regardless  
 of any demographic, geographic, sociolinguistic or economic factors.

 An understanding and appreciation of the history, traditions and languages of diverse  
 cultures is essential in respectfully and meaningfully engaging families in their children’s  
 education.

 Communities have an obligation to address the challenges affecting their young residents  
 and families living in poverty along with any related racial and ethnic inequities.

 Communities bear responsibility for examining how equity of access to quality resources  
 and services as well as families’ knowledge/skills in navigating systems can contribute to  
 disparities in outcomes. 

From our research, we identified five core priorities for Great Expectations:

 Improve child and family health

 Improve self-regulation and executive function among children and adults

 Improve parent-child interactions and adult caregiving capacity

 Support children’s oral language and vocabulary development

 Build the capacity of parents, providers, communities and systems  
 that serve young children and families

FIVE CORE PRIORITIES

During the development of Great Expectations, the Trust conducted more than a year’s worth of research  
and held conversations with stakeholders throughout Forsyth County. We also tapped into the knowledge  
and recommendations of experts in early childhood development and community engagement in support  
of young children. 

    ONE CHILD’S STORY

When Michael’s mother brings him home from the hospital, it’s to a tiny 
one-bedroom apartment that is all she can afford. She will have to make many 
important decisions about what Michael eats and where he spends his time 
while she’s at work. Coping will be a challenge, but Michael’s brain is already  
in a critical stage of development, and his success will depend on things that  
his mother may not be able to supply without help. 

Will she have the time (and the books) to read with him each day? Will she be 
able to bring him to regular check-ups to ensure he is developing in a healthy 
way? Will she have enough income to supply educational toys and experiences 
that will help Michael’s brain develop?   
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WE WILL WORK WITH MANY KEY STAKEHOLDERS.

The work of Great Expectations is not done in isolation. There are  
many of organizations and thousands of people at work to help support  
the development of Forsyth County’s youngest residents. We will work  
with many key stakeholders, including:

How We’ll Get to GREAT

 Families

 Providers (child care and other services)

 Community organizations

  Government agencies (particularly the health care system, Winston-Salem/Forsyth County 
Schools, and agencies that administer family support programs like Temporary Assistance 
for Needy Families (TANF), Women, Infants, and Children (WIC), Supplemental Nutrition 
Assistance Program (SNAP) and Individuals with Disabilities Education Act (IDEA))

We need these partners because our goal and objectives are not designed to work in isolation. Instead, they  
align with the work of other stakeholders. For example, the Great Expectations objectives support the goal of  
the Winston-Salem/Forsyth County school system to have 90% of third grade students reading at a “proficiency” 
level by 2020. The gains we make in early childhood will most certainly result in reading proficiency gains  
during third grade.

WE WILL WORK WITH TWO (OR THREE) GENERATIONS AT ONCE.

National research has shown that young children do better when their families do better. Great Expectations will 
use a two-generation or three-generation framework in order to address the needs of the whole family: children, 
parents and, in some cases, grandparents and other caregivers.

WE WILL INVEST IN AN ACTIVATING AGENCY.

Although our investment in “getting to great” may seem large, the Trust’s staff is quite small. We don’t have  
the in-house capacity or expertise to coordinate and drive an effort like Great Expectations on our own. So, to 
support the successful implementation of Great Expectations, we will invest in a separate organization — an 
“Activating Agency” — whose responsibilities will include knowledge development and strategic communications, 
oversight and support for grantees, expansion of Great Expectations’ partnerships, refinement of the initiative  
as new knowledge is acquired, and reporting on progress, outcomes achieved and challenges.

The Activating Agency will ensure that Great Expectations will always have the leadership, attention,  
communications and partners needed to stay on track and continue to grow throughout the next 10 to 15 years. 
In addition, by bringing multiple stakeholders together, the Activating Agency will help ensure that the work of  
Great Expectations can be extended well beyond the commitment of any single funder or partner. 

Great Expectations is a huge undertaking with many, many moving parts.  

How will we tackle this initiative? 



Provider Capacity Building

Systems Development

Community Development 
& Investment

Direct Services to Improve Child & Adult 
Caregiver Health and Well-Being

Our Investment

Our goal, objectives, principles, priorities and approaches are all ideas developed with an initial investment  
in research and conversations that helped us determine best practices, identify evidence-based programs and 
keep pace with emerging scientific literature about child development. We will continue to invest in ideas —  
but getting to great is about changing practice.   

From changing the ways in which parents interact with young children to improving the systems that are in place  
to support them, getting to great means creating change on the ground, in our communities, on a daily basis.  
To do this, we will invest in six areas: 

 Knowledge building and strategic communications

 Direct services to improve child and adult caregiver  
 health and wellbeing

 Provider capacity building

 Community engagement

 Systems development

 Accountability for results

Knowledge Building, including strategic communications, represents the transmittal of new scientific 
findings and the regular convening of stakeholders.

Child & Family Health

Mental Health Interventions

Early Language  
Development

Parent and Teacher  
Supports

Support for Preschool/K  
Settings & Transitions

Parent Leadership Institute

Community Outreach

Strategic Plans

Hub Community Settings for Children & Families 

Professional Development 
for Providers (Pregnancy 

through Kindergarten

Learning Networks

Supports for Informal 
Child Care B-3

Outcomes Reporting  
and CQ1

Cross-Agency Care Coordination,  
Data Sharing & Tracking

Early Childhood Organizing Body

Policy and Financing Improvements

 
Accountability  

for results, including 
the process of  

continuous data 
analysis and quality 

improvement
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Some of these investments have already begun, such as the startup and local implementation of Nurse-Family 
Partnership in 2012, a nationally recognized, evidence-based home visitation program that helps at-risk parents 
learn how to support the early development of infants and toddlers. We’ve helped the Winston-Salem/Forsyth 
County school district create a new school district position focusing on early childhood programs and provided 
and opportunity for all Title 1 Pre-K and kindergarten teachers to attend the annual North Carolina Association  
for the Education of Young Children conference. We’ve also supported parent-child early education programs  
at El Buen Pastor, a local nonprofit working with the Latino community. 
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Knowledge Building and Strategic Communications 

Knowledge about early childhood is growing by leaps and bounds. If Great Expectations is to be successful, 
we’ll need to share what we’ve already learned and make an effort to keep up and keep sharing knowledge as 
new discoveries are made. To that end, we will support ongoing learning about early childhood development and 
the most effective ways in which we can support it — and we will share that information with Great Expectations 

participants and anyone else who wants it.

KNOWLEDGE BUILDING 

The Activating Agency will engage with one or more institutions of higher education in North Carolina — working 
with early childhood researchers in these universities. This will give those of us in Forsyth County an opportunity 
to gain new information and also give researchers the benefit of applied research questions that will doubtlessly 
emerge from Great Expectations.  

Knowledge building also will include ongoing scans of scientific literature and sharing results with Great  
Expectations participants, as well as conducting analytic studies related to community needs and program  
performance. We’ve already identified the need for several of these studies, including home visiting,  
transportation, early identification of children with developmental delays and family-based early childcare. 

STRATEGIC COMMUNICATIONS

We will work hard to share information about Great Expectations, the children and families that it seeks to  
serve, the programs it has funded, the outcomes achieved, and ways in which the public can become involved.  
We envision an ongoing pubic awareness effort that includes:  

 An interactive online gateway for Great Expectations

 A coordinated media strategy 

 Outreach to develop a “network of supporters” that includes key community stakeholders 

 Systematic engagement of government officials and policymakers

 Leveraging complementary programs and efforts such as The Forsyth Promise2, Early Childhood  
 Literacy Collaborative Action Network and the North Carolina Partnership for Children’s First  
 2000 Days3 campaign

 Ties to national, statewide and regional efforts that already have effective early childhood and  
 two-generation awareness and engagement campaigns such as Ascend at the Aspen Institute4  
 and Too Small to Fail5 



    ONE CHILD’S STORY

Michael’s mother has the day off, and today she and Michael’s aunt, who often 
cares for him, are talking with a nurse who visits their home once a month. The 
nurse works for an agency that is funded through Great Expectations, and just 
this morning she learned of a new exercise to do with five-month-old Michael to 
help develop motor skills. He’ll need those when he begins to crawl and walk. 

The nurse explains to Michael’s mom and aunt that with every second they 
play with Michael, connections are forming in his brain that will help him move 
confidently through his world as he grows. 

Direct Services to Children and Adult Caregivers

Interactions between children and adults are the key points that will ultimately determine the success of  
Great Expectations. Therefore, we will make a significant, concentrated investment in supporting children,  
parents and other adult caregivers. 

Specifically, we will look for community supports and services that are focused on the whole family, as well  
as caregivers, and bridge service divides. 

We will also expect all of the programs and services we fund as part of Great Expectations to adopt and  
adhere to the five Core Priorities that drive our work. 

Core Priority 1 
IMPROVEMENTS IN CHILD AND FAMILY HEALTH

Children cannot develop to their full potential if they are ill or malnourished or if their parents  

or caregivers are ill or malnourished. To ensure that every young child has the health and  

wellness supports he or she needs, Great Expectations will support:

 Child and family participation in nutrition programs — assuring that nutrition support  

 benefits information is readily available and that parents are connected to supports as desired.  

 Specifically, we look to increase participation in WIC, SNAP and the school-based Free and/or  

 Reduced Price Meals Program.

 Breastfeeding and responsive feeding — coordinating the multiple efforts currently  

 underway in Forsyth County and establishing a process for evaluation and case management  

 across these various models.

 Interventions for child and adult mental health challenges — calling attention to the issue  

 of maternal depression and its negative impact on young children’s development and by  

 working with the Nurse-Family Partnership program in Forsyth County to examine data on  

 the prevalence of maternal depression and its impact in the homes NFP serves.
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Core Priority 2  
IMPROVEMENTS IN SELF-REGULATION AND EXECUTIVE FUNCTION 
AMONG CHILDREN AND ADULTS

How well a child performs and thrives in a kindergarten classroom depends a great deal  

on behavior and mental health. Self-regulation (the ability to control one’s emotions and  

maintain focus and attention) and executive function (which manages cognitive tasks like 

working memory, reasoning and problem solving) are key to kindergarten readiness —  

and their development is greatly influenced by the level of development in adult caregivers. 

According to the Child Health Development Institute, for 20 to 50 percent of children  

who enter kindergarten unready to learn, social-emotional development is often the  

area in which they are least prepared. 

Great Expectations will invest in several areas that can have a positive impact on the  

development of these essential life skills, including: 

 Infant mental health — educating parents and early care/education providers about  

 the normal process of early social-emotional development and executive functioning

 Parent-child mental health — providing start-up and implementation funding  

 for programs that address mental health concerns for both parents and children,  

 preferably together

 Infant mental health specialists — supporting the development of a cadre of credentialed  

 mental health specialists, the use of professional development modules on early social- 

 emotional development, and the expansion of access to evidence-based programs  

 specializing in the treatment of maternal depression

 Specific mental health interventions for preschool and early elementary school  
 settings — helping to deploy existing scientific and policy resources to implement and  

 fund these services

 Mental health screenings — requiring the use of common screening tools for mental  

 health challenges 

 

 In addition, because of the overwhelming evidence that shows the positive impact of  

 proactive home visitation programs that serve expectant and new parents and other  

 caregivers, the Trust will look to invest in the implementation of a home visiting program  

 that could potentially reach all financially-disadvantaged families in Forsyth County. 
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    ONE CHILD’S STORY

With help from a local job training program, Michael’s mom has found new and  
better employment with a more predictable schedule. Michael’s aunt can now no  
longer care for him while his mother works, so Michael is going to a nearby child  
development center. This center is not what Michael’s mom expected; in addition  
to engaging and developmentally appropriate activities for one-year-old Michael,  
center staff also communicate regularly with Michael’s mom. They share books to  
read at home, notify her about free parenting resources, and promote free mental 
health screenings for families. If there’s a resource out there to help parents, they  
certainly seem to know about it!

Core Priority 3  
IMPROVEMENTS IN PARENT-CHILD INTERACTIONS AND ADULT  
CAREGIVING CAPACITY

Young children are cared for in many places — from family homes to friends’ and relatives’ 

homes to professional childcare or child development centers. Whether in family-based  

or professional settings, caregivers who know about the importance of creating high-quality  

experiences for young children and monitoring their progress toward developmental  

milestones are more likely to create opportunities for their success. Great Expectations will 

work with both family-based and professional caregivers to improve their capacity. 

Family-Based Providers 

Approximately 80 percent of children under the age of five in Forsyth County are receiving 

care in settings other than regulated centers. For family-based caregivers, Great Expectations 

will work with organizations that have experience providing technical assistance, fostering 

program development and conducting outreach in Forsyth County.  

The approaches used to work with family-based providers should recognize that these  

individuals may experience some of the same adverse life conditions as the parents of the 

children they serve. Because some family-based providers are grandparents, they bring the 

added benefit of a three-generation approach, in which grandparents may be able to share 

their learning about child development and parenting strategies with their children.  

Professional Providers

Professional development is crucial for professional caregivers and teachers, but it must  

consist of more than providing information or resources about evidence-based practices.  

To truly change teacher or caregiver behaviors, you must also change a teacher’s knowledge 

base and beliefs and intentionally support the development of desired skills. The Trust will 

invest in professional development that provides specific skills to enhance both the content  

of classroom curriculum and the quality of the teaching process. 
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Core Priority 4  
SUPPORTS FOR CHILDREN’S ORAL LANGUAGE AND VOCABULARY  
DEVELOPMENT

Young children begin learning language from their first interactions with caring adults in  

their lives, including their birth parents, grandparents and family-based child care providers. 

Children’s ability to recognize and use words develops dramatically in their first 12-18 months 

of life and is highly dependent on caregivers’ language exchanges with them. Studies show 

that by the time children from low-income households reach the age of three, they will have 

heard 30 million fewer total words and engaged in fewer back-and-forth conversations  

than their more affluent peers — a gap that is later associated with disparities in language 

development, school readiness and long-term educational outcomes of students. 

To support language development, the Trust will invest in programs that focus on improving 

the quality of oral language and communication development. In particular, we will focus on 

programs that support the intentional interactions between children and teachers that foster 

the language and communication skills that are linked to children’s later achievement in math, 

reading, science and overall school readiness and academic success. 

To address the disparity in language development between financially-disadvantaged and 

more affluent children, the Trust will invest in programs that provide childcare programs  

with books and family engagement materials designed to promote language exchanges  

and acquisition as well as early vocabulary development.

Core Priority 5 
COMMUNITY AND SYSTEMS DEVELOPMENT

With so many different providers offering programs and services to young children and  

families, we’ll definitely need a coordinated approach to our work. To accomplish this, we  

will support and require infrastructure development and cross system collaboration between 

all grantees and participants in the Great Expectations Initiative. As a first step, we will create  

a Cross System Coordinating Council, led by the Activating Agency. The Council will bring 

leaders together from all sectors represented within Great Expectations to develop and  

coordinate programs, share data and foster leadership. 

The Cross System Coordinating Council is part of our initiative-wide effort of community  

and systems development. See more on pages 13 and 14. 



Building Provider Capacity

After parents and other primary caregivers, the adults who provide early childhood services are on the front  
lines of a child’s development. To help them deliver their care and services at the highest level possible, the  
Trust will invest in:

PROFESSIONAL DEVELOPMENT FOR PROVIDERS (PREGNANCY THROUGH KINDERGARTEN)

The field of early development and learning has been significantly redesigned and expanded over the past  
10 years, but many early childhood providers approach the challenges of today with decade-old practices and 
even outdated research. Modifying practice and programming requires changing the established beliefs that  
many providers hold and connecting them to current research and scientific evidence about what works best.  
This requires more than identifying a curriculum or providing a few training sessions. Instead, the Trust will work  
to shift provider practices by supporting professional development for advanced provider capacity with an  
emphasis on practices that have been successfully implemented nationally. 

LEARNING NETWORKS

If we are to improve our early childhood outcomes over time, then we must commit to learning together as  
a core part of our ongoing work. To foster ongoing learning and improvement, the Trust will support the use  
of “learning communities” or “learning networks” that bring together prepared and engaged professionals  
who share the vision and understanding of how a two-generation approach will impact school readiness.  
Neither one-time trainings nor established curricula can take the place of connecting providers with thought  
leaders and with creating these communities of practice. 

CARE COORDINATION

The families likely to be served by Great Expectations will often have prior or concurrent engagements with  
multiple governmental and private sector agencies. However, we will greatly enhance our chances of success  
if we make this process of multi-agency involvement as family-friendly as possible. The Trust will invest in the  
adoption of evidence-based care coordination practices to assure that families get the maximum immediate  
and long-term benefit from services that are already being provided. 

    ONE CHILD’S STORY

At 18 months, Michael’s brain continues to grow, along with his body. He loves to 
walk and run around his classroom and home. He learns dozens of new words every 
week and chatters nonstop. He knows how to find items in the cupboard — and is 
beginning to learn how to control his displeasure if the cupboard is locked.

Every now and then, groups of adults come to observe Michael’s classroom and 
talk. He doesn’t realize it, but these adults are teachers, healthcare providers and 
service agency representatives who gather here to see Michael’s success and to 
discuss the best ways and new ideas to help other families like Michael’s.
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Community Engagement 

Scientific literature on early development strongly suggests that where children live, play and grow has a  
demonstrable impact on their brain development and overall health. This includes not only parents and primary 
caregivers, but also the neighborhoods and community spaces where young children spend their time. We will 
begin our Great Expectations work by investing in a three-pronged community approach in Winston-Salem that  

we can then expand to and replicate in other Forsyth County municipalities. Our investment will include:

BUILDING PARENT LEADERSHIP

We will either invest in a successful existing model for parent engagement or create a new one in order to  

facilitate parents’ capacities to offer input into community efforts and act as change agents for their children.

EXPANDING COMMUNITY OUTREACH TO VULNERABLE FAMILIES

Families living in poverty or disenfranchised in other ways are often hesitant to engage in community discussions 
and share their ideas and experiences. We will invest in programs that encourage parents to join in the parent 
engagement activities we support and will take full advantage of existing programs that connect “hard-to-reach” 
families to available services. 
 
In addition, we will look for the places in communities where hard-to-reach families feel comfortable and will  
encourage those places to become “champions for children” — hosting meetings and events designed to  
reduce isolation among parents and increase parental knowledge and comfort in participating in services to  
foster children’s and their own development.  
 
And finally, we will make a concerted effort to bring the perspective of parents and families to all policy and  
program “tables” where parental input will help to shape program design, practice improvement, policy  
deliberation and the budgetary process.

CREATING “COMMUNITY HUBS”

Through our research and strategic planning, we have identified potential “community hub” locations that can 
house a variety of information, engagement and service delivery opportunities for parents and young children 
within Winston-Salem. These hubs will be on existing bus transportation lines and draw on the knowledge of 
school-district personnel, as well as several national models, to deliver services to and make connections for  
area families.
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Systems Development

Enhancing the programs that directly serve young children will definitely move Great Expectations toward its  
goal, but we won’t achieve true and lasting change for young children in Forsyth County until the systems serving 
young children change.  

Getting to great means no more “business as usual” — we seek sustainable systems change that leads to a  
coordinated support for children and families across Forsyth County. 

We are not setting out to build a perfectly organized and integrated system. Instead, we hope to create a Great 
Expectations “way of doing business” that includes a single standard of accountability, shared language and data, 
collective operating principles and a two-generation approach. We’ll focus on three areas of work to strengthen, 
align and coordinate all aspects of early childhood services into a smoothly running system. 

EARLY CHILDHOOD STRATEGIES AND STRUCTURES

The Activating Agency will maintain a close working relationship with key agencies receiving funding as part of 
Great Expectations, as well as other organizations that are engaged with financially-disadvantaged children and 
families throughout Forsyth County. Together, stakeholders will identify cross-sector and systems issues, organize 
existing data and information and create formal working agreements with city and county governments. 

INTERAGENCY COORDINATION

In particular, we will work closely with health, education and government agencies in Forsyth County and at the 
state level to coordinate efforts, share data and track outcomes. 

Early in the process, we anticipate creating data sharing agreements, designing data dashboards for participation 
and performance, and regular reports on cross-agency issues. 

FINANCING FOR SCALE AND SUSTAINABILITY

While the Trust is committed to investing in the work of Great Expectations for at least a full decade, we cannot  
ignore questions of how to expand and sustain this work in future years. The Activating Agency will work with  
other local and national private funding sources and government to develop widespread, long-term investment. 

Areas in which we can strengthen interagency systems include: 

 Access to mental health services for women experiencing pre- and post-natal depression

 Case management

 Expanding access to high-quality preschool

 Home visiting services

 Two-generation approaches
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Accountability

With such a complex undertaking, so many partners involved, and so many moving parts, how will we know  
that Great Expectations is working? How will we know we’re “getting to great”? 

The Trust will ultimately look to the Activating Agency to track, measure and report on the progress of  
Great Expectations grantees, but the Activating Agency also will work with grantees in a number of ways:

CONDUCT RESEARCH/ANALYSES 

The Activating Agency will conduct periodic evaluations and to test research questions that provide data for  
decision-making at each phase of the Great Expectations Initiative. 

OUTCOMES MEASUREMENT

The Activating Agency will work with each grantee as well as officers of the Trust to develop  
an agreed-upon set of indicators to be used for measuring program progress against each  
established outcome. The Agency also will work closely to ensure that each program  
understands what outcomes they are responsible for tracking and how to effectively  
measure progress and collect data to report on progress.

DATA MANAGEMENT

The Activating Agency will collaborate with all funded programs and agencies to collect and ensure consistent 
data is gathered across all programs and services and will regularly assess data quality. 

ACCOUNTABILITY AND PERFORMANCE MONITORING

The Activating Agency will monitor the performance of all grantees, in conjunction with the Trust, with an eye 
toward a mutually agreed upon set of measurable results (for example, improved program quality, a greater  
percentage of children participating in high quality programs or services, or increased access by families to  
needed services). The Agency will use collected data to make adjustments and investments as needed. 

    ONE CHILD’S STORY

Now that Michael is two, his mother feels confident that they both are on a good path 
toward the future. She knows that Michael is healthy and developing well, and she knows 
what to do to keep his progress going and where to ask for help when she needs it. 

When Michael’s mom hears about a community meeting to discuss parenting strategies, 
she reaches out to her neighbors to encourage them to attend with her. After the meet-
ing, she tells them about a service for finding emergency child care and a program she’s 
used to learn how to make healthier meals for Michael and herself.   
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    ONE CHILD’S STORY

Flash forward: Michael is now five years old and entering a new classroom for  
the first day of kindergarten. His mom hugs him goodbye, wiping a crumb from  
Michael’s healthy breakfast off of his cheek. Michael gets a little anxious as she  
walks out the door, but then a kind teacher comes and takes his hand.

Together, they play games so that Michael’s teacher can see which five-year-old  
skills Michael has mastered. She is thrilled to learn that Michael knows colors and 
shapes, can count to 10, sings the alphabet song with confidence, and tells her 
about his morning routine in detail. She watches him find his name on a cubby  
and hang up his coat, share classroom toys with other children and listen eagerly 
during story time.

Michael’s kindergarten teacher smiles to herself because she can already tell — 
Michael is ready to do great things, not just in her classroom, but far, far beyond. 

Getting to Great is a Big Job

Although, Great Expectations is a huge, complex, long-term undertaking, we believe it is very achievable  
and crucial for the long-term health of our community. 

It’s much more than one funder, or one agency, or one community could do on its own. So it will take a broad  
set of partners — anyone who has an interest in seeing that our youngest children are ready to succeed in  
kindergarten and beyond. 

As a lead funder, the Trust has its own expectations of itself and of our community. We know that if we all stay 
committed and are open to new and proven ideas that will improve the way we support our youngest children,  
we will “get to great” in the not-too-distant future. 
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As the work of Great Expectations begins to unfold,  
your comments, observations, ideas and feedback  
are welcome and valued. 

To learn more or to share your thoughts, please  
visit www.kbr.org/content/great-expectations  
or contact Joe Crocker, director, Poor and Needy  
Division (336) 397-5503 or joe@kbr.org.



1 (page 4) Guiding principles are adopted from the “core values” identified by Dr. Mari Fernandez during  
  the Great Expectations strategic planning phase. (“2014 Fernandez Report,” Great Expectations   
  Strategic Plan, Global Systems Consulting, June 2014)

2 (page 7) Online at forsythpromise.org

3 (page 7) Online at buildthefoundation.org/campaigns

4 (page 7) Online at ascend.aspeninstitute.org/pages/the-two-generation-approach

5 (page 7) Online at toosmall.org

END NOTES



128 Reynolda Village 
Winston-Salem, NC 27106  

336.397.5500  //  800.485.9080   

www.kbr.org




