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The self is born, but are you aware that the moment your self comes into existence there

is the dharma sword, there is the great sword flashing right above your head? Do you know that?

As I told you yesterday, the monk who asked yesterday’s question and who will continue and ask

today’s question, knows that principle of the dharma activity when he is asking. If you don’t

have the strength yourself to grab that sword, it doesn’t matter how many millions of times you

read the  Rinzai Roku, it’s not going to help you any. 

What did  he answer?  He said “Be careful! Watch Out! We can’t do anything for you if

you just sit there with your eyes firmly shut like a blind person. Open up your eyes.”  Then, just

as it says in the text, and I was telling you yesterday, the monk hesitated. He wobbled back and

forth.  I  told  you  yesterday  that  from my  point  of  view  this  wobbling  back  and  forth  is  a

wonderful  response.  It’s  a  wonderful  movement  that  the  monk  makes.  But   Rinzai  doesn’t

hesitate. At once, whack, he hits him. This hit of Rinzai, as I told you yesterday, has to be seen as

his simply being unable to contain his happiness anymore about just how great an answer the

monk made. So he just kind of pats him on the knee and says “Aaaah, you’re really a great

monk.” 

This  dharma talk  from the high seat  is  a  great  example.  This  example  of the

relationship between master and disciple, this question and answer between the teacher and the

student, is something to look up to. It’s a very praiseworthy example. 

The next question is “The layworker, Shir Shir, in treading the pestle shaft of the rice

mortar, would forget he was moving his feet. Where did he go?” You can understand it to be

asked by the same monk or a different monk. It isn’t clearly written in the text. However, as I

said yesterday, since a new subject is not stated, it’s more interesting to simply assume that it’s

the same monk who asks the question. The reason why it is more interesting to interpret it this
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way is that if you look at Rinzai’s answer, he says “Drowned in a deep well.” He means “I hit

you so deeply that you ended up at the very bottom, in the state where there is nothing to do.”

When the monk falters, when the monk wobbles, that state that he demonstrates and manifests

through his faltering is the same as this “drowned in a deep well” state, this getting to the very

bottom of the ocean.  Both the wobbling of the monk and Rinzai’s expression “drowned in a

deep well” are manifesting the same wonderful condition.  And so that’s why I think it’s better to

interpret the second question being asked by the same monk.  This question and this response

both come from a clear understanding of the tenets of the dharma activity, the tenets of zen. You

can’t hope to see clearly yourself what’s happening here from just having practiced for five or

six years.

Let’s leave that aside for now and go back to the second question itself. Some

people mistakenly believe “the layworker Shir Shir” to be referring to the sixth patriarch, but it

isn’t. It’s a different person.  This pilgrim “Shir Shir” is someone who is five generations down

from the sixth patriarch, his fifth generation grandchild so to speak, who was an osho. Shir Shir

was someone who was almost a contemporary of Rinzai. He was a little bit Rinzai’s superior, but

they were almost the same. In Chinese history there were three emperors in a row named “Wu”

(and then there was one that wasn’t named Wu). But anyway, during the time of  the third Wu

emperor, there was a great crushing of Buddhism. It was as if the light of Buddhism had been

completely snuffed out by political means.  This persecution of Buddhism was a very important

event in Chinese history.   During this persecution of Buddhism, 200,000 monks and 100,000

nuns were made to turn in their robes and stop being monks. And during this time, this man, Shir

Shir, who was also named “Zen Dosho,” had to turn in his robes. (It doesn’t matter if you have

robes or if you don’t have robes, you’re the same human being and we all have to eat.) 

Although there was this great persecution of Buddhism, there were some temples that

were left standing.  At this time, Shir Shir, Zen Dosho, went into the temple. The title that he is

given in the text is Anja. That means a worker, someone who is not a monk, but a layperson who

is a helper in the temple.  His name literally means “Stone Room” and you can see from this that

he probably lived in a cave and then came during the day to help at the temple. His job was to
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take the rice and, using the rice mortar and pestle, to whiten the rice. I’ve seen these machines

myself. We had them around when I was a child.  There is one vessel that is empty and one that

is full of rice.  You push down on the pedal on the side that is empty, and then the side with rice

rises up.  You have to really push down, “uutttto!” on this pedal and when you get to the bottom

and stop pushing, then, “punnn!”it springs back up. Then you push down again and repeat that

over and over again.

Now we can see the monk’s question more clearly. He asks about this monk, Mr. Stone

Room, and he says when he pushed down on the pedal of this rice cleaning machine he was

using his will, but then when the pedal sprung back up he totally forgot about his feet. Where did

he go when the pedal sprung back up?  You don’t have to worry about all the details of this story

and think about Shir Shir, you can just think about yourself. What about when you’re using a

knife in the kitchen? Where do you go when you cut with that knife?  Or we can think about judo

or kendo or the now-popular aikido. What if you are doing one of these with each other? What

happens when you strike each other at the same moment? Where do you go?

In fact, this is what I’m always talking about in Zen, these meetings, these manifestations

of one true nature. And this is why in Tathagata Zen we try to make it even easier for you to

understand and say that these examples are all examples of manifesting true love. When you’re

fighting with your husband or wife, where do you go?  If you can understand it like that, then

you can really understand this mondo. You have to carefully contemplate for yourself just how

sharp a question this question is. When you fight and then you separate from each other, the “I

am” selves appear. But when you’re in the midst of  it, and you’re hitting each other at the same

time, then where have the “I am” selves gone to?  Please understand just how sharp a question

this is, just how accomplished a monk he is. If you can’t really feel when you read this story,

“Wow, what an accomplished monk,” then how is zen practice going to be any fun for you at all?

He says “Drowned in a deep spring.” He means Shir Shir has fallen into, melted into, the very

bottom of the ocean, the very bottom of the deepest of springs. And that state is a state in which

there is no need to do anything. In fact, you can’t do anything.  He simply says “drowned in a

deep spring.”
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If he had been more clever, he might have said all kinds of other things. But he isn’t an

intellectual, he just cuts right to the heart of the matter and says “Being hit way down to the very

deepest  of  the  deepest  spring”  and  manifesting  the  person  who  has  nothing  to  do.  If  you

understand the kind of resurrection that takes place from that state then you can get just how

great an answer this.

The “deep spring” is, of course, absolute space. It’s the deep spring that is in fact neither

deep nor shallow. It’s absolute. It’s beyond any comparing. When you manifest the complete self

there is no need to say anything. There is no need to love. There is no need to hate. It’s just as

Rinzai says. It’s just “drowned in the deep well.” If the husband and wife really understand this

tenet of  drowning in the deep well, they will never have any need to fight each other. 

Don’t you think,  though, that  they left  out a sentence here? After Rinzai  said

“drowned in  a  deep spring,”  it  should say “And then the monk was in  a  state  of  complete

absorption.” Don’t you think they should have put that in? That’s what really happened. He fell

totally silent. But they didn’t write that, about him falling silent. But if you can’t see the monk

falling completely silent in this scene, then you haven’t really read this story. If you are asked,

“Well, how was it?” it is better not to try to explain.  It’s better just to giggle a little and then to

shut up. If it’s a really loving couple and you are in a fight, you don’t have to say anything, you

don’t have to reply to each other. Anything’s okay. There many times within these stories in the

Rinzai Roku where Rinzai or the monk or both fall totally silent. So as you read you have to

catch these instances clearly for yourself and think to yourself, “Yes, this is where the monk fell

silent. This is where Rinzai fell silent.”

Although  Rinzai  and  the  monk  understand  each  other,  understand  each  other’s

accomplishment,  in  order  for  the  other  people  to  get  what  happened,  Rinzai  continued  his

Dharma talking. You have to feel just how happy he is. That means he was overflowing with so

much happiness he just couldn’t contain the truth. He just had to blurt out the truth of the matter

in front of everybody (although there really  is no truth or falsehood).  You have to listen to

Rinzai’s words as him speaking the willless Dharma activity itself. 

A true, loving couple manifests willlessness together. If the couple start trying to figure
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things out and explain stuff to each other, and worry about their livelihoods, it’s just a big hassle

and you’re just covered in suffering. And being so busy you don’t know how to deal with it. It’s

the Dharma activity that has no will that Rinzai is speaking. You have to see that clearly. And he

says a really great thing: “Whoever comes to me I do not fail him! I know exactly where he

comes from!” Do you understand what he means? What he’s saying is that the moment you enter

the bus stop, at that exact moment the bus stop is appearing in order to let you enter it. He’s

saying “You’re yawning now. The only reason you’re yawning now is that the world that is

allowing your yawn is appearing right with you.” If you are two young lovers, you should be

able  to  understand  what  I  am talking  about.  This  is  what,  in  Tathagata  Zen,  we  call  “the

simultaneous activity of the Dharma.” When one side of the Dharma process is manifest, always,

right there with that manifestation, the other side is manifest.

In  Buddhism,  that  sort  of  simultaneous  functioning  is  called  “sila.”  Usually  sila  is

translated  in  English as “precept,”  (And it’s  such a darn shame,  because it’s  such a terrible

translation.) If a child comes to want to do something, that state of wanting to do something just

appears.  For example, a child wants to run.  When this happens, the world that allows the child

to want to run has already appeared, right together with the wanting. But sometimes the child is

told, “You must not run.” This is the appearance of the realm of education. Zen practice is to

appeal to your own experience and manifest the wisdom that understands the principle behind

these things. 

This next sentence that Rinzai says is particularly difficult to translate. He says “If

he should come in a particular way, it would be as if he had lost himself.” This means when you

want  to  do  something,  already  the  world  that  allows  you  to  do  that  something  is  manifest

together with you. Then you are gone, you’ve lost yourself.  There is no more self.

Then the next one, “If he should not come in a particular way he would have bound

himself without a rope.” This means that you want to do something. For example, you want to sit

down. But there is no place to sit down, then what do you do?  We should be able to stand and sit

in utter freedom, don’t you think? When you stand, the world that lets you stand already has

been manifest.  When you sit, the world that allows you to sit already has together been manifest.
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What will happen, though, if you try to sit and the world that would allow you to sit does not

appear? 

This is the kind of way that you need to think about our real, present moment world, our

real human world that is so filled with fighting and conflict. I’m sure you’ve had experiences

such as this. You’re totally exhausted and you’re just looking for someplace to rest your weary

butt and there’s a chair and it looks like the perfect place to take a seat, but someone says “No,

you can’t sit there.” If you really want to sit, you should be able to sit. But there are times when

you are told, “No, you must not sit there.” What Rinzai is saying in this expression, “If he should

not come in a particular way it would be as if he had bound himself without a rope,” is that when

these situations happen, when you’re just trying to rest and take a seat, and the place to sit down

just won’t appear,  when even though the world of trying to sit appears it is not possible to sit,

that it is you who has to solve that problem.  It is not a question of suffering or pleasure.  You

just have to deal with it yourself. This is something you can only come to a clear understanding

of by contemplating yourself.

“Never  ever  speculate  haphazardly.  Understanding  and  not  understanding  are  both

wrong.” At this point Rinzai is warning us, “Don’t judge things to be good or bad based on your

haphazard  thinking.”  That  means  you should  not  decide  things  based  on your  self-centered

thinking,  based  on  the  kind  of  thinking  that  is  only  geared  towards  satisfying  your  own

convenience.  What if that chair you’re hoping to sit on is already being occupied by a cat?  You

can’t  just  unconditionally,  unquestioningly sit  down.  You have to carefully  pick the cat  up

before you sit down. It’s the same if your wife is really sick. You can’t just take a rest yourself

and say “Hey, bring me some tea!”  You can’t do that. Understanding and not understanding is

what  he’s  talking  about.  He  means  understanding  will  appear,  but  simultaneously  “not

understanding” will also appear.  He means things that you can do and things that you cannot do

will simultaneously appear.

It’s truly awesome and frightening what Rinzai is concluding. He gives us his conclusion

and we have to understand “understanding” and “not understanding” to be referring to good and

evil. He’s saying that all thoughts of good and evil are mistakes. You really have to take many
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various and different examples and contemplate them one at a time carefully to understand what

Rinzai is trying to get at. It’s all a mistake, he says. However, he goes on to say, “I say this

straight out.” He really means that the Dharma activity is always, in utter clarity, manifesting

everything without ever fixating at all. You have to really see that, no matter how it’s translated,

this next sentence is talking about the clarity of the Dharma activity itself. The Dharma activity

always acts with both plus and minus as its content. Sometimes the Dharma activity acts with the

plus  activity  leading,  and  at  those  times  the  minus  activity  is  always  acting,  following  and

helping the plus activity. Likewise, when the minus activity is leading, the plus activity is also

acting, following and helping the minus activity.

In fact, only because the plus activity is acting together with the minus activity that she is

able to complete her functioning. That’s how we understand it in Tathagata Zen. That action is

willless!  That  willless  action  is  the dharma.  There  is  nothing clearer,  there  is  nothing more

obvious. That’s what this sentence translated as “I say this straight out” means clarity. There’s

nothing more clear than this. We have to say that. What Rinzai is saying is that everybody is

tying themselves up by the ropes of their own self-centered way of thinking, loving life and

hating death, deciding arbitrarily, haphazardly what is good and what is evil.  He says “I’m not

doing that to you. You’re doing it to yourself, alright? Good night.” You have to see clearly that

what he is saying is “I know there will be people who agree with me or disagree with me or

people who will criticize what I’ve said or praise what I’ve said. But I’m not doing any of that.

You folks are the ones who are doing that.”

Then he gets down from the high seat and says “Sayonara. It’s not up to me to decide,

`Oh, that’s a good guy or that’s not a good guy.’ It’s not up to me to decide good and evil. You

folks are doing that judging yourselves.” After being told that, the monks listening, their heads

probably started itching. I want to be able to say goodbye now, in a way that won’t lead to an

itchy head. And you folks should be able to say goodbye without causing your heads to itch

either. 

終

The End
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