
 
ERP-India

 

.erwww p-india.biz

: http://erp-india.biz/erp-vendors/

Evaluate the BEST ERP Vendors in India

http://erp-india.biz/erp-software-buyers/FOR ERP BUYERS : http://erp-india.biz/erp-vendors/FOR ERP VENDORS
http://erp-india.biz/erp-software-buyers/
http://erp-india.biz/erp-software-buyers/
http://erp-india.biz/erp-software-buyers/

http://erp-india.biz/erp-vendors/
http://erp-india.biz/erp-vendors/
http://erp-india.biz/erp-vendors/



Guide for small businesses 
to select the best available 
ERP Software Solutions

1

www.erp-india.biz

http://erp-india.biz/ERP-software-pricing/Compare & Choose http://erp-india.biz/erp-vendors/Vendor Selection http://erp-india.biz/erp-vendors/
 http://erp-india.biz/erp-vendors/

http://erp-india.biz/ERP-software-pricing/
http://erp-india.biz/ERP-software-pricing/
http://erp-india.biz/ERP-software-pricing/



CONTENT

Guide for small 
businesses to 
select the best 
available ERP 
Software
Solutions

Guide For Small Businesses To Select The 
Best Available ERP Software Solutions

ERP SOFTWARE SOLUTION

to 

2

How ERP can 
help a small-sized 
business

1

Guide for small 
businesses

Required ERP 
Systems

3

Select the right 
ERP Vendor

4

1.

The speed at which technology is growing and changing business 

practices all over the world is overwhelming. These changes have 

proven to be advantageous for all kinds of business regardless of 

their size; helping them create more growth opportunities for all 

the stakeholders- management, employees, government, investors 

and customers. Technology has brought everything and everyone 

closer thus helping businesses to expand as well as increase their 

portfolio across various segments. This has made the world 

become a small marketplace therefore, allowing the business to  

explore foreign territories and �nd commercial opportunities across the globe. 

Globalization has also helped small organizations to venture into oversees business and adapt path-breaking technological 
changes to increase their e�ciency and grow at a rapid rate. With time, Enterprise Resource Planning (ERP) software has also 
greatly evolved, giving the modern businesses an advantage over their competitors and �ercely �ght them on the technological 
front. ERP strengthens the core of a business, making it tougher to withstand cut-throat competition in the market. Now ERP 
serves multiple purposes, provide greater functional and is available at a very nominal cost. ERP software has been successful to 
integrate with new paradigms such as data analytics and cloud computing. This has ended ERP’s exclusiveness for large-scale 
companies; now ERP software is compatible for smaller organizations as well. 
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1.

How ERP can 
help a small-sized 
business to tackle 
challenges and 
effectively meet 
their needs 

2.

Like every other business in the world, small business too 
have their concerns and challenges. From ensuring a 
guaranteed stream of revenue to keeping up to date with the 
ever-improving market trends to tackling �erce competition 
in the market, small business owners have a lot to 
contemplate. Ensuring the continuity of their daily 
operations is another critical challenge in front of small-scale 
companies. Amidst all of this, small businesses require a 
customized, specialized and advanced solution like ERP to 
overcome the above-mentioned challenges. Look at why ERP 
can prove bene�cial for small businesses: 

ERP makes it easier for businesses to access their data. Small businesses no longer need to manually enter their data into the 

resources. Also, manual data entry can lead to human mistakes thus providing inaccurate results. This ultimately proves costly 

spreadsheets to analyze it. With cut-throat competition in the market, businesses cannot a�ord wastage of time and human

for a business. With ERP in place, you can integrate mammoth quantity of data into a single �le/system therefore, improving
the e�ectiveness of an organization.   
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2. 3.

4.  5.

 ERP helps in controlling overall 

operations of a business by 

streamlining all the processes. This 

helps to cut down administrative and 

operational expenses as well as 

managing the day-to-day operations 

business an upper hand and thus 

being equipped to tackle 

competition at the market level. 

more e�ectively. It provides a small 

plan and schedule all the business activities by 

utilizing the data and providing accurate solutions. 

are productive for an organization and activities 

that do not add value to the revenue stream. The 

new ERP software comes equipped with Material 

Requirement Planning (MRP) and Master 

Production Scheduling (MPS) functionalities, thus 

eliminating any chances of demand and supply 

issues.  

ERP software provides support to e�ciently 

Through data analytics, it de�nes the activities that 

 Despite being a small business owner, one 

short-term and long-term sales target and 

organizational goals, keeping the customers 

comes with a capability of providing 

instantaneous data to company management, 

thereby, helping them make commitments that 

has a window to provide real-time updates to the 

delivery, ERP ensures every piece of information 

reaches the end consumer.  

cannot a�ord to neglect the importance of an
e�cient customer service. For achieving both 

satis�ed is of prime importance. Modern-day ERP 

can met within the speci�ed time period. ERP 

customers. From order placement to �nal 

 Similar to large-scale businesses, a small business also 

needs to have guidelines for quality assurance. Without 

a compliance unit, an organization has higher chances 

of failure with respect to manufacturing, packaging, and 

delivery of products. A wrong move here can result in a 

high penalty or a lawsuit against the company. By 

installing ERP, a small entrepreneur can ensure that its 

guidelines.  From procurement of raw material to the 

piece of information thus helping the business owner to 

track a product and create its sales order report.  

�rm has high compliance with all quality and statutory 

delivery of �nished goods, ERP system can store each
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3.    Signs your business requires ERP system 

Complications in generating business documents: Business documents are yet to be prepared? It is time to make a move to 

ERP. Documents such as customer quotes and invoices manually require a heavy investment of time, money and also a need 

to store them properly. A good ERP system makes it simple for you to maintain a standard template of your business 

documents and so you will be able to trace which document you issued out and when no matter how long back it was. 

High dependency on other individuals: Your business is openly dependent on expertise and knowledge of a few individuals, 

it is an alarming sign. Your business should never be dependent on one or two key individuals because when they are not 

around it may come to standstill. Your business should have standardized processes so that they can be used and able to be 

reproduced whenever required. This is again can be achieved only through ERP.   

Negative cash �ow: Keeping a record on the debtors is not an easy task. It might be virtually impossible for you to remind each 
one of your clients and their payment dates. The failure of receiving money on time may result gradually result in negative 
cash �ow which means you will have use you own money for the business or in some cases you may have to take a loan. It is 
time you went for an ERP which is readily available and can be accessed anywhere.      

Non-availability of quick or easy access: Access to critical business data 
such as the overall material cost, inventory level and order speci�c 
details in a real-time is vital for gaining valuable insights required to run 
a business. If you’re manual tasks are decelerating the decision-making 
process, not giving you quick access to the data and hence slowing the 
overall productivity. You may want to have a quick and easy access to 
data. This is something only an ERP can help you achieve.



How to choose the right 
ERP vendor/ERP Software 

4

www.erp-india.biz

http://erp-india.biz/ERP-software-pricing/Compare & Choose http://erp-india.biz/erp-vendors/Vendor Selection
http://erp-india.biz/ERP-software-pricing/
http://erp-india.biz/ERP-software-pricing/
http://erp-india.biz/ERP-software-pricing/

 http://erp-india.biz/erp-vendors/
 http://erp-india.biz/erp-vendors/



CONTENTCONTENT

2

How ERP can 
help a small-sized 
business

1

Guide for small 
businesses

Required ERP 
Systems

3

Select the right 
ERP Vendor

4 How to choose 
the right ERP 
vendor/ERP 
Software 

4.  How to choose the right ERP vendor/ERP Software 

Analyzing the business needs

Careful planning
When you are using legacy software, moving to ERP is not easy. There is a miraculous planning required. You need a 

team in place to look over the project. This team should be meticulously trained and have all requisite knowledge. 

There should be some alternative plans in case of the failure of the former plan. Also, the team should be equipped 

enough to manage at the time of crisis i.e. p0ossible cases of data loss, system failure or the implementation process 

going erratic.

Short-listing

The foremost thing which an organization requires to before switching to an ERP is self-analysis. It brings a clear 

understanding of the business needs which the current system fails to produce. A SWOT analysis comes in handy, as 

it gives a good idea of the strength and the weakness of an organization which helps in shortlisting ERP software that 

not to exceed one.
can prove to be a best �t for those in need. The organization should set a �xed budget for the total process and try 

Identifying the vendors which serves your requirements is also an important step. Having identi�ed your preferred 
software and platform (On premise or Cloud), you can shortlist few vendors and products to evaluate. You should 
gather �rsthand information about the potential ones before proceeding to a comprehensive vendor analysis. You can 
do this by talking to your professional contacts from industry, the ones who have the experience of working with the 
vendors. You can take advice from other sources also and validate them. 
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Assessing the vendor (demo, quotations)

-

Uninterrupted training/support

Decision making

After considering the di�erent types of parameters (functional, technical, �nancial, etc.). You will be able to �nd one 
vendor that will not only provide you the best software of your need but also implement it on time and within the 
budget. It will also be able to �x bugs and answer all your queries on time.

One of the key factors to be kept in mind before selecting an ERP and �nalizing a vendor is to ensuring that you 
will get a consistent and uninterrupted support from their end, even after the implementation. If there is a new 
technology that is needed to be learned make sure training, knowledge transfer and continuous support is 
provided to you. 

The companies must always do a comprehensive analysis of the vendor. Many ways are available to do so. You 
can either hire an ERP consultant or create an in-house vendor selection team, which can overlook or supervise 
the prospective vendors’ demos and assess them on multiple criterions like functional knowledge, industry and 
technical expertise, expertise in project management, checking the background, strategies of implementation, 
Total Cost of Ownership (TCO), resources required, license fees, future development map so and forth. Make sure 
the software you �nalize should be �exible and has a scope to accommodate the latest features like Arti�cial 
Intelligence (AI), Big Data Analysis, Internet of Things (IoT) etc.
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Conclusion 
Every organization irrespective of its size, a large scale, small scale or medium sized needs an ERP solution. All business has their own challenges which they cannot 
always be dealt at the organizational level. With rapid changes in technological and business landscape, it has become more important to follow the guidelines, 
abide by rules and regulations, maintain reports and documents, meet quality parameters, manage resources and cut down costs etc. This is only possible to 
achieve with standardization of your business process, streamlined operations, e�ective waste management, etc. through an ERP.

Switching to ERP is a very important decision for an organization, provided the amount of cost and time involved in it. Hence it requires critical analysis and consid-
erations. The four-stage involved in the selection of ERP provided above will most likely help you �nding the ERP vendor match for your business.

Remember, self-knowledge is the most required and the most important tip. It is based on your business requirements that can help you search a vendor of your 
need. So, be updated with the requirements of your business and shortlist a few vendors and asses them critically on di�erent measures as mentioned above and 
make the decision based on the review. .


