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THE CASE 
 Whenever Hyakujo delivered a sermon, a certain old man was always there listening to it 

together with the monks; when they left the Hall, he left also.  One day, however, he remained behind, 

and Hyakujo said to him, “Who may you be?”  The old man replied,      “Yes; I am not a human 

being.  In the far distant past, in the time of Kasho Buddha, I was the head monk here.  On one 

occasion a certain monk asked me whether an enlightened man could fall again under the chain of 

cause and effect.” 

 

 No matter how many times I read this part of the koan of Hyakujo’s Fox I can’t help thinking 

what a masterpiece it is.  If we are to talk about something we can call “Zen literature” this is Zen 

literature.  One of my students was kind enough to give me a copy of the bible recently, in Japanese, 

and when I read that I also find many beautiful passages.  But from my perspective this koan is even 

more masterful than anything I can find in the bible.  The reason this koan is such a masterpiece is 

because there are no cracks, or crevices in it.  Even if you look for a crack to hit, you can’t find one.  

The bible is also great, with many beautiful passages, but from my point of view there are cracks in it.  

If you take a hair and poke around and look for them, you can find cracks all over the place in the bible.  

But, enough about the bible, what is important for you to do is to be able to manifest the wisdom 

which clearly knows the principle of what it means to manifest a condition which has no cracks. 

 In my koan system there is a koan, “When you are tenzo, working in the kitchen, where is 

Buddha?”  If the tenzo has any cracks which someone could poke in to, then he is not manifesting 

Buddha.  If you manifest yourself as “tenzobotoké,”  the tenzo Buddha, then you will have no cracks.  
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And similarly when you are doing carpentry you must manifest the carpenter Buddha, in a way so that 

no one can find any cracks in you.   

 Yesterday I spoke about how we should grasp Hyakujo in this koan.  If you are really practicing 

Zen the moment you hear, or you say, “Hyakujo Osho” that already has to be the cosmic Buddha.  

There is nothing strange about it at all.  At once you grasp Hyakujo as the cosmic Buddha.  Zen koans 

are never talking about something outside, something other than you, something foreign, they are 

always talking about you, the very people who are studying Zen.  There is no Hyakujo, or God, or 

Buddha apart from you.  When you read this koan, at once, you have to see it that way.   

 But even if you are able to manifest yourself as Hyakujo, as the cosmic Buddha can you stop 

there?  I spoke yesterday about how then within this one and only singular world of what I called 

samadhi the worlds of past, present, and future are manifest right in the midst of that one world.   

 And then it says that whenever a place to practice in appeared there was always an old man 

who appeared together with that practicing place.  And yesterday I said that you, when you read this, 

have to understand, does this old man belong to the past, or the future, or the present?  This old man 

is in no way different from all of us.  He appears, together with us, in the world of the present, as one 

of our family. 

 But it seems as if one day this old man was really attached to the present world.  He really 

loved this present world so much that although everybody else returned to their own homes, he didn’t 

go home, he just stayed there when everyone else returned to their original homes.  We can think of 

this situation as the old man, because it says in the text that he came to listen to the Dharma, that he 

was attached to listening to the Dharma, he loved to listen to the Dharma so much that he forgot all 

about returning to his original home.  I think it would be hard to find another reason for why he 

would stay in this place, the place teisho is being given in.   

 From the perspective of those who are freely following the Dharma activity someone who is 

attached to something, and therefore not freely following the Dharma activity, looks to be committing 

a sin.  If you just gather together with everyone when it is time to gather together, and withdraw with 

everyone when it is time to withdraw, then there is no sin committed. 
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 Buddhism says that originally, truly, there are no sins.  And because originally there is no sin, 

likewise originally there is also no good.  But everybody says we must learn what is good, but what is 

this good that we must learn?  The kind of wisdom we have to manifest is the wisdom which really 

knows that originally there is neither good nor evil.  If you really know this principle then you will 

know that originally when the men withdraw the women enter, and when the women withdraw then 

the men enter.  You will see that the two mutually opposing activities, without ever fighting or 

bickering, simply act. 

 But, men and women do live in the same one world.  So how should we understand them 

entering and leaving this one world?  There is only one world, so the world in which the men do their 

entering and leaving in is this one world.  There is no other world apart from this one world.  And 

women are the same.  It is this one world in which they do the activity of entering and leaving.  

There is no woman’s world apart from this one world. 

 So how about this old man, where did he come from along with everyone, and where did he fail 

to return to, that has left him sitting here in front of Hyakujo?   

 Usually when everyone else withdraws Hyakujo also withdraws, but this time, since there was 

one person who didn't withdraw, Hyakujo goes to a lot of trouble to also stay with that one person 

who can’t withdraw.  Hyakujo stayed, standing up straight, for the sake of this old man.  For the 

sake of the one who cannot withdraw Hyakujo also stays, and stands with him.  This activity is, in 

Buddhism, called compassion.  The activity of love.  If there is even one practitioner who cannot 

follow the cosmic Buddha in to manifesting the cosmic Buddha, then the cosmic Buddha will stay, and 

not become Buddha.  If there is even only one student who cannot follow the teacher then the 

teacher will not enter the position of being Buddha.  And that not entering the position of the cosmic 

Buddha is, as I just said, the activity of love.  And in Buddhism we call that the activity of jihi 慈悲, 

Buddhist compassion.  Hyakujo, here, gives rise to the heart of Buddhist compassion, and stays in the 

room teisho was given in with the old man. 

 If you have been listening well up until now I think it would be easy for you to understand 

where the old man came from, and where he is now sitting.   
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 And then it says, “Finally the teacher asks, finally Hyakujo asks the old man, ‘This person who is 

standing before me, who are you?”   And the moment Hyakujo says that already he is no longer 

Hyakujo.  So you have to see clearly for yourself that the Hyakujo who is left behind with the old man 

is not the true Hyakujo.  The true Hyakujo is the one who would withdraw with everyone else in to 

the condition of the cosmic Buddha.  Although the worlds of past, present, and future are manifest, 

Hyakujo then enters the world with everyone, in which the worlds of past, present, and future have 

vanished.  But please understand clearly that the Hyakujo that is left behind, and is appearing 

together with the left behind old man does not have all of plus and minus as his content.  And of 

course the old man similarly does not have all of plus and minus as his content either.  This is a 

meeting of two cripples, two deformed people.  This is the meeting of two people who both have 

disguised themselves, transformed themselves, into cripples, and are sitting there being envious of the 

complete human beings.  If can’t really understand that this is a conversation between two cripples; 

the cripple called Hyakujo and the cripple called the old man, two comrades in crippled-ness, then you 

won’t be able to understand what comes next. 

 But when we look at the reality of this world, the reason why there are so many troubles in this 

world is that everybody has appeared here and transformed themselves into cripples, into what is not 

their true selves, and as comrades in their imperfect crippled-ness they sit there and blabber on and on 

and on about this and that.  Whether it is a man or a woman, no matter how much make-up you 

paste on yourself, you still can’t hide the fact that you are the imperfect crippled self.  Your make-up 

will not bring you to the complete condition.   

 If you were actually comrades in completeness then there would be no need to speak.  If you 

are comrades in completeness then there is no need to think, no need to touch, or we can say that you 

can freely touch each other, and without doubt, without thinking, make relationship completely.  If it 

is a young married couple then the wife without any embarrassment or thinking or doubting, as if she 

is about to fall over, she simply says “Good morning” when she sees her husband.  That is why it is 

beautiful.  That kind of situation is the manifestation of true love.  If we are comrades in perfection, 

in completeness there is no need to speak, or be embarrassed, without doubt we can make 
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relationship with each other.   

 But in this case the old man and Hyakujo are comrades in crippled-ness, and so Hyakujo is 

forced to ask, “Who are you?”  Although Hyakujo here is manifesting himself as a cripple, he also 

clearly has the wisdom which knows the Hyakujo who is not a cripple.  So although I said Hyakujo is 

crippled in the same way as the old man, actually they are different.  Although people like to say that 

everything in the world is equal please be careful, because there are a lot of things that aren’t equal.  

Although you might not know it there many people far superior to you.  You are in no way equal to 

them.   

 And when the old man was asked by Hyakujo, “Who are you?”  He says, “Yes, I am not a 

human being.”  He says I am not a human being, but what does human being mean?  What kind of 

practice do human beings do?  And how about those who aren’t human beings?  What kind of 

practice do they do?  Those whose way of being is not human do a non-human activity.  The 

complete human being is manifesting the activity of the way of being of the complete human being.  

So please listen to the talk of this old man without being made a fool of by him.  This old man is not 

just any old man, he is a very great old man, very skilled at the activity of disguising himself, or 

transforming himself, so be careful, don’t let him make a fool out of you.   

 Actually in Tathagata Zen we often call the perfect, complete condition the condition of “nin 

人” “the person.”  We simply say you are manifesting yourself as “person” when you are manifesting 

the complete condition.  And the imperfect condition we call manifesting yourself as “hinin 否人” a 

non-person.  And what this means is that, for example, if you are a man, that is not the complete 

person so you are a “non-person, hinin.”  Or if you say “I am a woman” that is not the complete 

human being, the complete person, so that is also called being a non-person.  So please be careful.  I 

think there are some people who interpret this sentence, “I am not a human being” to mean “I am an 

animal.”  Anyway what I mean is the imperfect ones are either men or women.  A man or a woman 

means to be imperfect, to be a non-person.  But the complete condition is a person, a human being, 

nin. This is the way of understanding it in Tathagata Zen. 

 So the answer the old man gives means, “I am still manifesting myself with the plus as my 
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content,” or perhaps he means, “I am still manifesting myself with only the minus as my content.”  

That is what he means by “I’m not a person,”  “I’m a non-person.”  I’m still imperfect.  I’m not yet 

manifesting the complete condition.   

 In other words the complete person is one who has transcended both the perspectives of man 

and woman.  But when we use the word transcending, or transcendence it is easy to make a mistake 

here.  What we really mean when we say “transcend man and woman.  Transcend plus and minus,”  

is that we have all of man and woman, all of the activities of both plus and minus as our content.  So 

when we say one has transcended the activities of man and woman, and is the complete person, the 

true person, what we really mean is that one has both the activities of man and woman, both the 

worlds of man and woman completely as one’s content, and therefore has transcended them.   

 People think “This world is suffering, this world is not easy, I’d like to transcend this world.”  

That kind of transcendence is a mistaken transcendence.  True transcendence is the condition which 

has both the activity of suffering which forms suffering and unhappiness, and the activity of happiness 

which forms happiness and joy completely as its content.  It is completely different than what most 

people mean by transcendence.  

 And so, this old man is confessing his own suffering to Hyakujo.  So let’s look at the history of 

this old man a little.  What was he doing in the past?  He says, “I, just in the same way as all other 

manifest existences, was living on this Mount Hyakujo in the time of Kako Kasho Buddha, the Buddha 

of the ancient past.”  The Bible really is a masterpiece, or maybe it is just the people that translated 

the Bible who made it into a masterpiece, or maybe the original was very wonderful too, I don’t know, 

but it is masterful.  But, when we look at the first part of the Bible, although it seems rather similar to 

this, it is also a little bit different.  What is meant by this expression Kako Kasho Buddha, (kako) means 

past, so the Kasho Buddha of the past, is that when the existence called “human being” was manifest, 

right together with that manifestation of the first human being, Kasho Buddha was manifest.  To 

really get into this would take a long time, but it’s a hassle and I don’t really want to do it, so let’s just 

understand this to mean that when all of us first appeared, when we humans first appeared, 

simultaneously with that appearance Buddha also first appeared, Kako Kasho Buddha appeared.  
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What he is saying is that right here on Mount Hyakujo, simultaneously Buddha and the old man were 

living together with everything.  If you have been practicing for ten or fifteen years and you read this 

confession of the old man, pa! you should, at once, grasp the very nature of this world.  That’s why I 

have been saying what a masterpiece this koan is.  What the old man is saying is that he appeared 

together with everything, simultaneous with everything on Mount Hyakujo, and Mount Hyakujo here 

means this great universe itself.   

 And then one time a fellow practitioner asked him a question, a very suspicious question, but 

anyway, of course, everyone who is appearing together and practicing together, we’re all friends, so a 

friend asked him a question.  We have all appeared on Mount Hyakujo, we have all been born 

simultaneously into this one great universe, and are living together in this one great universe.  When I 

say living together, or residing together, it means existing together.  And at a certain time, someone 

practicing along with the old man asked him a question.  He asks this really thorny, troublesome 

question, “Does someone who is really practicing, does the daishugyotei 大修行低, translated as ‘an 

enlightened person’ but it really means someone who is truly practicing the great practice, does this 

person fall into the law of cause and effect or not fall into the law of cause and effect?”   

 And so because it says daishugyo in the text, great practice, really meaning true practice, I 

guess I have to explain what that true practice is.  Who are the people who need to practice.  If you 

were the perfect person, and you all are together with God, you’re all with God, so you must become 

the perfect person, if you are manifesting yourself as the perfect being then there is no need to 

practice.  It is when you are manifesting the complete self that you are with God.  But the moment 

you are separate from God then you are the imperfect self.  And that is when this problem of “Oh 

God, please help me, please save me” comes up.  But no matter how much the imperfect self begs 

God to save it, because it is separate from God, I wonder, in the end, whether God will save that 

imperfect self or not?  But in Buddhism we say “Without fail God will save you!”  Please see to the 

bottom of this principle. 

 The cosmic Buddha is unique, one and only, singular, and so necessarily the cosmic Buddha is 

unified with the home of the cosmic Buddha.  They are one.  For the complete being it isn’t 
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necessary to search for its home.  In Tathagata Zen we say therefore that if it is ever the case that the 

complete being finds itself searching for its home, then that complete being is then manifesting itself 

as an incomplete being.  And this imperfect self, this self which must search for its home, where did it 

come from?  Why did it appear here?   

 As I’ve said over and over again in the past in teisho a person who has completed true practice 

is manifesting themselves as the great Buddha, the cosmic Buddha.  Or we can say manifesting 

themselves as God itself.  But you have to manifest the wisdom which clearly knows that the cosmic 

Buddha, that God, is that which has all of plus and minus as its content.  That is true salvation.  That 

is truly transcending this world.  And, at least as one way of teaching, in Tathagata Zen we also call 

that condition the zero condition, the condition that has no function of consciousness, the condition 

that is simply an activity acting with no recognizing of an “I am” self.   

 But Buddhism says very clearly that it is not possible to remain in that condition for a thousand 

years, or ten thousand years.  That condition cannot be maintained endlessly.   

 I’ve said over and over again in the past that this is the condition in which plus and minus, these 

two  fundamental mutually opposing activities, are acting.  And so there is probably no need to talk 

about it again here.  There are some new people here, so they might want to here about the activity 

of plus and minus which goes on in the source, in the origin, but there are so many older students here 

that I suggest, rather than talking about stupid, irrelevant things with them, why don’t you ask them to 

explain it to you. 

 We call this activity of the two mutually opposing activities making their home this one world, 

the manifestation of true love.  And these two activities are acting completely without will, but they 

are acting in the same world, so without fail they will meet each other.  And they do an alternating, 

repetitive activity in which, when they meet they break through that point of meeting and the plus 

activity arrives at the source of minus, and the minus activity arrives at the source of plus.   

 As plus and minus continue repeating this activity over and over again, during this process 

eventually feeling arises, passion arises.  We call that arising of feeling or passion the arrival of the 

season of feeling, or the season of passion.  I don’t know if we could say it was spring or summer, but 
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anyway, the season of feeling arrives.  In other words time does the activity of time.  And if we 

analyze time we see that it is comprised of plus and minus.  And in Tathagata Zen (こうせい の 

Tathagata の Zen？？更正？更生？）  we say that the activity of time is the activity which has as 

its content the fundamental two mutually opposing activities of, on the one hand the activity which 

forms past, and on the other hand the activity which forms future.  When we talk about a season 

coming, or a season arriving it means that whether it’s summer or spring that season visits us.  But 

it’s a hard thing to explain.  Because this world I’m talking about is not the material world.  But it 

looks to me like your legs are beginning to hurt, and it’s time to stop anyway, so I’ll continue on this 

part tomorrow.  


