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A 1-YEAR STRATEGY FOR YOUR

VOLUNTEERS



EVENT 
An event is a major vision-casting opportunity — an environment you’d want every volunteer to 
attend. You’ll see this icon on your Annual Calendar once a year.
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The Grow 1-Year Volunteer Strategy was originally crafted in our (Kenny and Elle's) church context. Since 
then, it has been tested and refined by over one thousand churches of all shapes, sizes, and contexts. It's 
a year-long strategy to help you not just train your volunteers, but to invest in them and, ultimately, retain 
them. With this 1-Year Volunteer Strategy, you'll learn a system for investing in your volunteers in seven 
different ways throughout the year. Here they are . . . 

OVERVIEW

COMMUNICATION 
Communication is anything you do to connect or share information with your volunteers outside of 
your weekly program. You’ll see this icon on your Annual Calendar every week.

MEETING 
A meeting is an opportunity to teach your volunteers about a very specific topic. You’ll see this icon 
on your Annual Calendar three times a year.

DISCUSSION GROUP 
A discussion group is a gathering with a small group of volunteers who all serve in a similar role.  
You’ll put this on your Annual Calendar anywhere from one to six times each year.

CONVERSATION
A conversation is a one-on-one meeting with a volunteer for building relationships and giving and 
receiving feedback. You’ll see this icon on your Annual Calendar every month.

CELEBRATION 
A celebration is anything that celebrates your volunteers for what they’ve accomplished or who 
they are. You’ll see this icon on your Annual Calendar every month.

TOOLS 
A tool is any resource you provide to help your volunteers make their jobs happen. You’ll see this 
icon on your Annual Calendar at several points during the year.
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WHAT WE'VE PROVIDED

EVENTS
This year, we've provided one volunteer kick-off 
event to help you get the year off to a great start 
with your team. That event includes . . .

• A guide to help you plan all the details.

• Editable graphics for your screen and social 
media channels.

• Marketing materials.

MEETINGS
In case you have more than one type of volunteer 
role on your team, we've provided a number of 
volunteer meeting tracks. That includes . . .

• 3 meetings for rookie volunteers.

• 3 meetings for small group leaders.

• 3 meetings for teachers or communicators.

• 3 meetings for worship teams.

• 3 meetings for student leaders.

• 3 meetings for crisis situations.

• Editable graphics for your screen and social 
media channels.

• Marketing materials.

DISCUSSION GROUPS
Depending on how many volunteers you have, 
we suggest planning anywhere from one to six 
discussion groups each year where volunteers can 
learn from each other. We've provided . . .

• A discussion guide for small group leaders.

• A discussion guide for communicators.

• A discussion guide for worship teams.

• A discussion guide for support teams.

CONVERSATIONS
Depending on how many volunteers you have, we 
suggest meeting one-on-one with at least one 
volunteer each week. We've provided . . .

• A conversation guide for small group leaders.

• A conversation guide for communicators.

• A conversation guide for worship teams.

• A conversation guide for support teams.

CELEBRATIONS
Each month, we give you one unique celebration idea 
to help you honor and appreciate your volunteers. 
That includes . . .

• A specific (and sometimes weird) holiday you 
can leverage for appreciation.

• Shopping lists and instructions for each month.

COMMUNICATION
To help you communicate effectively with your 
volunteers this year, we've provided . . .

• 50 pre-written editable emails in HTML format.

• 12 volunteer tip videos.

TOOLS
We've provided a series of tools to give your 
volunteers that will make their jobs easier, like . . .

• An Annual Volunteer Survey.

• An editable Volunteer Handbook.

• Editable Volunteer Goals.

• Editable Volunteer Business Cards.
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PREVIEW

० SEND POSTCARDS TO 10 STUDENTS
Remember when people used to send each other letters? Good times. 
Introduce some students to this ancient form of communication by 
mailing them each a quick postcard. It’s an easy way to let a teenager 
know you’re thinking about them. And that means a lot.

० MEET 10 PARENTS
Connecting with the paConnecting with the parents of teenagers can be intimidating, but making 
that connection could make or break your influence with their kid. So go 
say hi to ten parents and make sure they’ve got your contact information.

० THROW A PARTY
Do something fun with the students you’Do something fun with the students you’re investing in. Watch a movie! 
Take a hike. Celebrate a weird holiday. Show up together at one of their 
basketball games and be their biggest cheerleaders. Whatever you do, 
have some fun and make a few new memories together.

० SERVE TOGETHER
If we want teenagers to If we want teenagers to really believe they can be used by God, we’ve got 
to give them opportunities to be used by God. So set up a time to serve 
others alongside the students you’re leading.

० SET A GOAL
This school year, what do you want to accomplish as a member of our 
ministry team? What’s one thing you want to do or learn? (Be specific!) 
And what are you going to do to make sure you reach that goal?
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FAVORITE WAY TO SPEND $5  ...............................

FAVORITE WAY TO SPEND $20  .............................

FAVORITE WAYS TO HEAR FROM US: 
  Carrier Pigeon        Instagram
  Email             Pager
    Fax              Surprise Visits to Your Front Door
  Facebook          Text
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