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Mumon’s Comment 

For the practical study of Zen you must pass the barrier set up by the Masters of 
Zen.  The attainment of this mysterious illumination means cutting off the 
workings of the ordinary mind completely.  If you have not done this and passed 
the barrier you are a phantom among the undergrowth and weeds. 
 

Up through yesterday I have been speaking in detail about what sanzen is.  

To just summarize quickly what sanzen is, I think it is fair to say that sanzen is 

seeing clearly into the nature of the two fundamental opposing activities.  And, as 

I said before, even if you do see clearly into these two fundamental opposing 

activities, you will find that there are essentially two basic conditions they 

manifest.  The two activities sometimes are totally one, and sometimes they are 

distinct fro each other, and they repeat these two fundamental conditions over and 

over again.  To manifest the wisdom that really understands this fundamental 

principle is Zen practice.   

If you think, however, just to understand the principle of how the two 

fundamental activities act is enough, then you are wrong, because after you 

understand what the fundamental principle is, then you have to appeal to your 

own experience, and really put that understanding into practice.  

When you strive to put this principle into practice, as I told you, you will 

find two gates, two barriers you must pass through.  It is not just one gate, there 
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are two barriers.   

I told you that when it comes to the tatha-gata, thus-going, living activity, 

there will be a condition manifest where living does not need to be done anymore. 

Inevitably that limit will be reached.   

When this limit is reached then the living activity can rest, but the moment 

the living activity rests, then oppositely the dying activity wakes right up, and it is 

the dying activity who takes the lead in maintaining this condition of the living 

activity’s rest.  When the dying activity begins to take the lead then, in fact, the 

living activity cannot continue to rest, and he also has to wake up, and he 

accompanies, and helps the dying activity in doing this maintaining of the 

condition of no longer needing to do living.   

As I have been telling you, this condition in which living does not need to 

be done anymore is called the ultimately large condition, but, as I also told you , 

that ultimately large condition is not fixated.  It will, inevitably, again break 

open, and when that ultimately large condition, called the dharmadatu, bursts 

open a new self is born.  And that self is the self who knows that she must die.   

What sort of wisdom does this self who knows that she must die possess?  

According to Tathagata Zen it is inevitable that this self will have the wisdom that 

clearly recognizes everything on her outside as herself, and of course also 

everything on her inside as herself.  What is our self?   Because we do not 

understand that is why we suffer.  According to Tathagata Zen salvation is to 

clearly know what the self is.  When you manifest the wisdom that knows that 

the outside and the inside are both you, then you will no longer need to seek 

yourself.   

When the self meets itself that is, as I have been telling you, the 

manifestation of true love.  In Tathagata Zen we say that if you come to this 
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understanding then I suppose you can be said to understand what love is.  There 

is nothing that is not your self.  It is all yourself.  From this, inevitably, the 

condition called salvation is manifest.  

This is when everything that the self sees it sees as itself.  Whether it 

looks upon the inside or looks upon the outside there is nothing that it sees that is 

not itself.  The activity of self seeing self is the activity of true love.  There is no 

other true love besides that.  Everything on the inside and outside is seen as the 

self, but what if there was something on either inside or outside that was not the 

self?  It would be an incredible situation!   

When self sees self I think we can say that the subject and object are gone.   

When the self see all things as itself, then the self is seeing itself as the 

world of objects, and so it is natural, in this instance, for the self to again think 

that it must grasp itself.  This is the beginning of the so called "I am" self.  When 

all of inside and all of outside are seen as the self, that means that inside and 

outside are seen as equal.  It is the "I am" self who is doing this seeing, and the "I 

am" self understands this equality.   

We are speaking about Mu 無, but in Tathagata Zen it is said that if you 

think or say you saw Mu, that is not the real Mu, because the moment you say you 

saw Mu the "I am" self has already appeared.  The moment there is a self who 

thinks about the self existing or not existing, then that already is the "I am" 

thinking self.  

When, however, there is no "I am" self, when the "I am" self absolutely 

has not yet appeared, then there is no one to say anything.  But the self must 

appear in order for there to be a self that knows, “Inside and outside are myself.”  

The self who knows, “all of inside and all of outside are myself,” is an "I am" self, 

and yet, in general, commonly, we "I am" selves have not had this experience of 
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all inside and outside being ourselves.   

When a self is manifest who sees all inside and outside as itself, there is no 

need for that self to have any doubts, and in fact, there is also no need for that self 

to say, “All inside and outside are myself.”   

For example:  there is a giant, big log, and there is person A plus activity  

and person B minus activity, and they are holding one saw between them, 

“yoishooo yoishooo,” they are sawing this big log.  It is as if one gives himself to 

the other, and then receives that other.  Through that giving and receiving the log 

is cut in two.  These two activities are the activity of offering, of giving, and the 

converse activity of receiving, of taking.  

In Tathagata Zen we have a special expression that expresses these two 

activities, “Hajuhogyo,” (Which is on the han outside), and it means “grasping 

and residing,” on the one hand, and “releasing and going on the other hand.”  

Grasping and residing can be thought of pushing down, and within that pushed 

down condition, residing.  It would be very simple just to say the same thing as 

“Give and take,” and this activity of will-lessly giving and taking is the activity of 

“Hajuhogyo, grasping and residing, releasing and going.”  This means that we 

can freely give ourselves and receive each other.  To not assert the self, said 

oppositely, is to freely give and receive each other.  Although plus and minus are 

opposite activities they can work together, and give to each other, and melt into 

each other.   

This the activity of the manifestation of true love, therefore you can see 

that when true love is manifest there can be no "I am.”  When the "I am" self is 

gone, and true love is manifest there is really nothing to say, there is nothing to 

figure out, the only way that people can attempt to get at this world is through 

poetry, and that is why there are a countless number of poems trying to express it.   



6th Day Dai-sesshin, November 5, 1999 Kyozan Joshu Roshi Teisho on Mumon’s Comment on Mu 

 

 

 

5 

The state of having totally thrown the self away is the state of true love.  

Buddhism, however, can further analyze that state of true love, and say that it is 

the unification of two sorts of compassion: the “ji 慈” compassion, and the “hi 悲

” compassion, and when those two compassions of ji and hi become one, that is 

true love.  There are two kinds of love.  There is the Ji love, that in Sanskrit is 

called karuna.  Karuna is the love of affirming the self.  And there is the Hi, 

maitri love, and that is the love of negating the self.   

This is when I will start being chased angrily by somebody, “Roshi!  

Don’t go blabbering and jabbering on and on talking about love!  Why don’t you 

try actually manifesting true love!  Do you really have time for all that noisy 

explaining!??”  When you really manifest true compassion, true love, there is no 

time to speak.  The time to speak simply does not appear.  When the free time to 

speak appears that is the time called "I am." 

We all know that the "I am" self is really not such a good thing, but if the 

"I am" self does not appear the wisdom that “All inside and outside are myself,” 

also will not appear.  When all inside and outside are recognized as the self this 

means that there is no lopsided-ness towards outside or inside, and this condition 

of not being lopsided becomes the total oneness of inside and outside.  There is 

nothing that can be said about this other than that it is zero, it is emptiness.  It is 

just like these two people holding one saw “yoishoo, yoishoo,” they  are 

dissolving themselves by giving themselves.  There is no other way to say it than 

saying it is emptiness, it is zero.   

If the "I am" self, however, does not appear, then there will be no one who 

can know that the ultimately large condition where living does not need to be 

done anymore is emptiness.  It is only the "I am" self that can say, “emptiness.”  

Only the "I am" self can know that this condition is like two will-less activities 
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sawing with one saw.  From this perspective, on the other hand, we can say, 

according to Tathagata Zen, that there is nothing more noble or precious than the 

appearance of this "I am.” 

Getting back to the story I was telling you before about how "I am" 

appears in the first place, it is when the two fundamental activities of plus and 

minus sacrifice one trillionth of themselves.  However, in this case we are 

manifesting a self from the ultimately large manifestation of emptiness, this 

condition where living does not need to be done anymore.  The self born from 

the ultimately small condition only got one trillionth of plus and minus, but this 

self who is born from the ultimately large condition of emptiness, when tatha-gata 

and tatha-agata, plus and minus separate from each other, gets almost all of plus 

and minus.  It has almost the whole trillion amount of plus, and almost the entire 

trillion amount of the minus power as its content.  I said that the self appearing 

from the condition of the ultimately large manifests the wisdom of knowing that 

its inside and outside are both itself, but please see here that the plus and minus 

appearing on its inside and outside are very tiny and “faded.”  There is almost no 

plus and minus that are not itself.  In this way the self can very clearly see that 

inside and outside are equal.   

This condition is not fixated, again emptiness will be manifest from it, but 

then again an "I am" self will be manifest from that new condition of emptiness.  

And what if when this new "I am" self is manifest, what if, for example, the 

outside is there, but the inside has been lost?  Then it would be as if the self had 

lost itself.  Or what if the inside appeared, but the outside just did not appear?  

What would happen to that self?  Tathagata Zen says that we all have had 

experiences like this, and we all have passed through those experiences.  We 

have arrived here at today through going through many experiences like this.  
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There are times when we manifest the kind of knowing that recognizes, “Yes, the 

outside is there, heaven is there above, but where is hell?  No hell seems to be 

appearing right now.”  You have to contemplate this kind of situation.  

The condition in which a self appears who knows all inside and outside is 

itself is expressed in Tathagata Zen as myogo 妙悟.  The first character, myo, 

means mysterious, subtle, something that you just cannot express in words, 

something that you just cannot explain.  And the second character, go, means 

satori, or opening up your eyes, or the wisdom of awakening.  When you really 

experience all inside and outside as your self there is nothing you can really say to 

express it.  That is why they have this expression mysterious awakening.   

When this kind of mysteriously enlightened self appears that is the saved 

self, the happy self.  

But, what if, as I just said, the outside appears but the inside is lost?  

What will happen?   

For example, what happens when our loving relationships fail?  What 

happens when our love is ruined?  What happens when our lover runs away from 

us?  In those situations, although we are, in fact, manifesting mysterious 

awakening, it is as if there is a cloud in the sky of mysterious awakening, and 

because of that cloud we cannot see the inside anymore.  It is a terrible thing for 

anyone when the inside disappears.  When your lover runs away from you, even 

if you are someone who has experienced true love, it is a terrible thing.  When a 

wife runs away from her husband sometimes the husband will cry for a week until 

his eyes nearly fall out.  And that is natural.  Some women, in the same way, 

when they lose their husbands, they lose all desire to even continue living.  And 

in Tathagata Zen we say that is natural.  It is just as if you have lost the condition 

of mysterious awakening.  You have lost true love.  Of course you will be sad.  
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These people can be said to understand the principle of compassion.  They know 

that their wife or husband will not come back, and so they know that even if they 

try to manifest compassion they will not really be able to.  This is why there is 

nothing left for them to do except to cry.   

There are, however, other kinds of people.  Some men are totally self 

centered and they just think that their own "I am" self is the only important thing 

on earth.  For those guys, if they lose their wives, they will not be sad at all.  

They will just think, “I have my number two wife anyway, so, who cares.”  This 

is what we call the mistaken manifestation of the "I am" self.  This sort of 

egotistical, self centered manifestation in which we think our own "I am" is the 

number one most important thing, is a mistaken manifestation.  Tathagata Zen, 

however, says that it is not just men who can fall into this sort of mistaken way of 

thinking.  There are also women who having lost their husbands may think, “I 

don’t really care.  I’m not worried, because I have a boyfriend, and he is richer 

than my husband anyway.”  This kind of manifestation of the self is a mistaken 

manifestation in which we think the imperfect self is the true self.  These people 

do not understand what the true self is. 

Which is better?  Which do you think is better?  Here we have the man 

and woman both crying and crying.  The man cries, “Oh, oh, I lost my wife,” and 

the woman cries, too, “Oh, oh, I lost my husband.”  Is that the better one?  Or is 

the situation where they both do not care, and stand up strong and egotistically 

without crying better?  Each one of you is free to manifest your "I am" self as 

you wish.  So decide which one you think is better, and go ahead and manifest 

yourselves like that.  But what about Tathagata Zen?  How can we teach about 

this?  In Tathagata Zen, right from the start we yell at both of them.  You are 

both idiots!  The ones crying, and the ones with the big egos, you are both stupid!  
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What are you so confused about?  What I mean is that when it comes to the 

function of consciousness that consciousness function has a limit.  In fact it has 

two limits.  It has a limit that is reached at the condition of not needing to do 

living anymore, and a limit that is reached at the condition of not needing to do 

dying anymore.  In other words existence as an existent being has a limit.  The 

thing that Tathagata Zen praises is just one, that is the manifestation of true love.  

Whether it is a living being or a dying being they will both reach the limit of those 

activities at the manifestation of true love.  

When true love is manifest, however, the Dharma activity, the Tathagata 

activity cannot stop in that manifestation of true love.  Tathagata Zen says that 

the moment true love is manifest again the Dharma activity acts, and begins the 

process of manifesting another true love.   

You must carefully contemplate that when true love is manifest that means 

tatha-gata, thus-going, and tatha-agata, thus-coming, have become one.  That 

condition, however, is not fixated, and so you also must carefully contemplate the 

fact that tatha-gata and tatha-agata will then, again, separate.   

Tathagata Zen also calls the manifestation of true love the manifestation of 

one true nature, and when one true nature is manifest we say that the plus activity 

does not need to do plus anymore, and the minus activity also, simultaneously 

reaches this state of not needing to do minus anymore.  They both reach this limit 

of no longer needing to act.  Whether we call it one true nature, or one Buddha 

nature, or one God nature, it really does not matter.  Those are just words.  Let’s 

just call it true love.  Anyway, when this manifestation of true love occurs it is 

through the activity of heart or mind.  And when, as the heart activity acts, within 

this activity of heart, plus and minus totally unify, that means the heart activity 

does not need to be done anymore. 
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As I always tell you, however, that one true nature, true love state is not 

fixated.  Again it will burst open.  When it bursts open, then, as I always tell 

you, the "I am" self who is manifest has both plus and minus as its content, and it 

gives rise to the wisdom, the knowing, the thinking, that both inside and outside 

are itself.  This self who manifests the wisdom of knowing the condition of true 

love is called the mysteriously enlightened self.  This is the self who manifests 

the wisdom that clearly knows what the self is, and also clearly knows the nature 

of this world that is our home.  People love the word satori, or enlightenment, but 

do not forget that it is the imperfect self, the self with opened eyes, the self with 

an ego that is the enlightened self.  This is an incomplete, imperfect self, but the 

enlightened imperfect self has experienced true love.   

The self that is experiencing true love is the perfect self, and that self 

cannot say anything.  It does not need to say anything.  I suppose we can call 

that state a state that has transcended the human world. But when that state of 

transcendence bursts open then an imperfect  "I am" self is born who knows true 

love, who knows one true nature.  This is an imperfect self, but it is an imperfect 

self who is able to manifest the wisdom that knows the nature of the perfect self, 

and the nature of this world.  An enlightened one means someone who has won 

for themselves the ability to manifest the wisdom of knowing the nature of the 

self and the nature of this world.   

Enlightened people and unenlightened people are the same in that they are 

both, in the same way, imperfect selves.  The difference is that unenlightened 

people think that manifestation of the imperfect self is the true self.  

Unenlightened people perceive their imperfect self to really be their self, and 

therefore assert that imperfect self.  The enlightened self is also an imperfect self, 

but this kind of person is able to manifest the wisdom that can really recognize 
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everything as herself.   

When you look out upon this world Tathagata Zen says that it is possible 

to always see these two perspectives.  We can always see enlightened people, and 

also unenlightened people.   

In Tathagata Zen we say that the self of enlightened wisdom is the self 

who sees everything as herself.  And in the cases when she sees something as not 

herself, then the activity of Great Compassion arises, and that activity of 

compassion is the activity of taking up those who are not herself, and raising 

them, educating them, to be herself.  This is the activity of heart called 

compassion.  

Even among unenlightened people, who do not know the principle behind 

the activity of compassion, there are times when we do, actually, do the activity of 

compassion.  At those times there is no Buddha other than that person, that 

activity of compassion.  Even a very evil person has times when he may act truly 

compassionately, and at those times he is the Buddha, he is a good person.   

People have this tendency to fixate other people as good people or bad 

people.  This is a tendency brought on by our strongly egotistical fixated selves.  

In Buddhism we say that it is not up to us fixate other people.  It is wrong to 

decisively judge people to be good or bad.  Buddhism says, “Can’t you see how 

oppressive and arrogant a way of thinking it is to decisively judge others in terms 

of good and evil?!”   

If it is a mother, no matter how ugly, or evil she is, no matter what horrible 

things she may have done, to her children she is “mother.”  All mothers are doing 

the work of being a mother.  Mothers are the very personification of compassion.  

Mothers are compassion itself.  They are the bodhisattvas, the Buddhas of 

compassion.  Men are the same.  Some men do really terrible things, but to their 
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children they are “father.”  To their children they are the bodhisattva of 

compassion called father.  According to Tathagata Zen, when we ask who 

decides who is a good person and a bad person, who decides what is sin and what 

is not sin, the answer is that it is only very oppressing, arrogant human beings 

who do this.   

This next sentence of Mumon’s (I think you should just throw away the 

translation you have there), talks about the “mind road.”  What he is saying is 

that the mind, heart activity is walking a road, but that road will disappear.  He is 

saying that you must see into the heart activity until the heart road disappears.  

What is this mind road.  This is another thing we must look into carefully.  The 

heart activity, the mind activity is doing the activities of plus and minus.  There is 

no road apart from the activities of plus and minus themselves.   

The bell went “ching” and so it is time to end, and although it might feel 

like we have come to an end, really we have not.  So tomorrow I will have to 

speak more about this road that the mind works on. 

 

終 

The end.  

 


