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Using Data To Improve Your Learning Center: 2-Part Webinar Series
Once the live date has passed, these webinars will be available on demand.

Webinar 1: Creating An Annual Impact Report To Assess Your Learning Center: Retrieving, Analyzing & Presenting 
Your Data
Monday, December 9 ~ 1:00-2:00pm (Eastern)

This webinar will assist those who are involved at any level in the assessment process of a learning center or any other 
academic assistance program in preparing their annual report to be an on-going tool for continual improvement in learning 
outcomes. The Impact Report evolved from over thirty years of annual reporting for an award-winning learning center. We 
will briefly look at the historical emergence of that report to best understand why the format and content of the current 
Impact Report have been so well-received by the campus and has functioned as such a critical tool for programming for our 
learning assistance team. Our model has been studied by other academic support programs such as the First-Year Experience 
Program at this university so that they might model their assessment efforts after our own. The approach might be useful 
to others outside of learning center leadership. While many learning centers across the nation may have equally robust 
assessment tools, some have little to none. This webinar will give the programs with data overload a method to the madness 
of numbers and provide programs with a blank slate of assessment a beginning “recipe.” 

Webinar 2: Using Quantitative Data To Evaluate Tutoring, SI & Study Groups
Tuesday, December 10 ~ 3:00-4:00pm (Eastern)

Evaluating tutoring programs, Supplemental Instruction (SI), student study groups, and other forms of academic assistance 
related to courses are not new practices. What may be newer, however, is some increased attention on the sophistication 
of those evaluation formats. Qualitative evaluation such as satisfaction surveys and narratives about students’ successes 
and comparative evaluation (e.g., accreditations and certifications) are still appropriate and relevant measures of successful 
academic assistance for students. However, many programs find themselves being asked for something more quantitative 
and more sophisticated than numerical summaries of clients’ grades and service usage.

“All of our developmental math students have low ACTs. How can I show their good progress?”
“What can I do to satisfy funding requirements for statistical data?”
“I am confident that the students we tutor are benefitting as they get more help, but can I prove it?”
“What measures can I use to show student improvement on such a limited A-F grade scale?”

In this webinar, we will explicitly address a program’s access to, the creation of, and protection of student data. We will also 
discuss the basic descriptive kinds of information most programs generate. The focus will then turn to additional statistics 
that can clarify and confirm program impacts on student academic performance and persistence.

Webinar Series Registration Form

http://www.innovativeeducators.org
https://www.innovativeeducators.org/products/using-data-to-improve-your-learning-center-2-part-webinar-series
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Speaker(s)

Webinar 1 will be presented by:

M.E. McWilliams is the director of the award-winning Academic Assistance and Resource Center (AARC) at 
Stephen F. Austin State University, Nacogdoches, Texas.  For this center, she is responsible for over 250 peer 
tutors who offer innovative and collaborative learning to more than 50% of the undergraduates with an 85% 
success rate (A,B,C) . M.E. is a veteran workshop presenter and a teacher in the higher-ed classroom for over 
thirty years. She has served on a number of first-year experience committees, has taught the SFA freshman 
success course since 1997, and has been actively involved in the provisional program of SFA since 1995. She 
has served as an external reviewer for other learning centers. 

Webinar 2 will be presented by:

Jan Norton’s experiences include over 25 years of developing and managing learning assistance services. 
She earned the NCLCA Lifetime Learning Center Leadership certification and was recently named a CLADEA 
Fellow. Always a strong advocate for pursuing program improvement through assessment and evaluation, 
her graduate degree in Educational Research allowed her to focus on both quantitative and qualitative 
methods. Other training and education include the Kellogg Institute, the Winter Institute, TIDE, NACADA 
training, NCLCA Summer Institute, and ACT Assessment Institute; she also served as a trainer for Winter and 
NCLCA institutes.

Jan has supported learning assistance and developmental education practitioners in a variety of ways. She reviewed 
certification applications for CRLA and NADE; she assisted programs as an evaluation consultant and an accreditation reviewer. 
As a longtime CRLA member, she led two SIGs: Learning Assistance Center Management and Research & Evaluation. Jan 
and Dr. Karen Agee wrote a commissioned White Paper for CRLA (“Assessment of Learning Assistance Programs: Supporting 
Professionals in the Field”) and again collaborated on a program assessment chapter for the Spring 2018 Handbook of College 
Reading and Study Strategy Research (3rd ed.).

Now retired from the University of Iowa, Jan continues to enjoy learning and serving. Currently, she is on the editorial board for 
the Journal of Developmental Education, reviews applications for NCLCA Leadership certification, serves as a learning assistance 
program evaluation consultant, and continues to be a presenter and mentor at professional conferences.

Newsletter

http://www.innovativeeducators.org
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Registration Information

Institution/Organization

Address

How did you hear about this event? (email, listserv, colleague, conference, other)

Innovative Educators Password
(Choose a password for our records and future registrations)

Assistant’s email 
(For registration confirmations & pre-conference communication)

FaxTelephone Email

City State/Province Zip/Postal Code Country

Print Name Job Title

Registration Fee:  $645.00Payment Method
You can call us at  303.955.0415 or fax the completed form to 1.866.508.0860. If you would like to mail in the registration form 
and/or check, please send it to: Innovative Educators, 3277 Carbon Place, Boulder, CO 80301.

Paying by: (select one) Credit Card Check Purchase Order (if applicable)  P.O.#: 
(If you select PO as your payment method, a PO number is required.)

Credit Card

Name on card Account Number

Exp. Date Security Code (last 3 digits on the back of Visa and MC)

Billing Address Billing City Billing State Billing Zip/Postal Code

http://www.innovativeeducators.org
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Recording Information 
The Monday following the live event you will receive a link to the recording, it can be forwarded to all faculty and staff for viewing anytime, anywhere. 

Recording Benefits: 
• Share the presentation with other staff members
• Pause presentation for convenient viewing
• Review the presentation after the live event
• Train new hires throughout the year
• Show during an in-service training 

 

Technical Details
Innovative Educators uses WebEx as its web conferencing provider. If you have not previously attended a WebEx event, please click here to make sure 
your computer is compatible with WebEx. Be sure to complete this test prior to the live conference. See system requirements for more information.

What equipment is required? 
An Internet connection, computer speakers, and LCD projector are required if a large group is viewing the presentation. Participants can call in via 
phone if they are having trouble retrieving the audio over the computer.   Please be sure to reserve a meeting room prior to the live event that can 
accommodate these requirements as well as your attendees.  You should reserve the room 30 minutes prior to the webinar start time and allow at least 
15-30 minutes after the webinar for discussion. 

 
Cancellation Policy 

• 30 days prior:  Full refund
• 14 days prior:  $100 processing fee
• Less than 14 days:  Credit towards another IE event 

Satisfaction Guaranteed 
We want you to be satisfied with your purchase.  For questions, concerns, or problems, please email support@ieinfo.org or call 303.955.0415.

Login Directions 
The login directions provide the following information: 

• A link and a password for the event.
• A link to test webinar access. Please test your computer prior to the event.
• The date and time of the webinar. Please be sure to reference the time zone converter on the login directions to confirm your event time.
• Audio instructions:  You can stream the audio over your computer speakers, but you may want to have a phone available for backup purposes. 

You will receive the login directions twice via email. The process is as follows: 
• 1 week prior to the live event: You will receive login instructions.
• 1-2 days prior to the event: You will receive a link to the presentation and any additional handouts. Copies can be made for attendees if desired.
• The day of the event: Participants can login to the IE Webinar 30 minutes prior to the start time. Once logged in, participants can see the 

PowerPoint slides, ask questions, and make comments via the chat feature.
• Participants are encouraged to save and print the login directions to refer to on the day of the webinar. 

Site Connections 
The basic registration fee allows you to access the webinar from one computer only. If you need multiple site connections, please register for the 
unlimited site connection price. 

http://www.innovativeeducators.org
mailto:support%40ieinfo.org?subject=Registration%20form
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