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INTRODUCTION

Evangelism is the tip of the Great Commission iceberg. 

The commission for missionaries to make disciples of 

all nations begins with calling others to repentance and 

faith in Jesus. But, it does not end there. This commis-

sion also involves teaching these new Kingdom citizens 

to obey all of Jesus’ commands (Matt 28:20).

This brief book offers some guidelines to assist you in 

the activity beyond the tip of the iceberg. While church 

planters recognize the importance of healthy disciples, 

churches, and leaders, oftentimes, they do not know 

where to begin. And when they do begin, many times 

they do not have the guidelines in place to direct their la-

bors. If biblical church planting is evangelism that results 

in new churches, then what takes place after that initial 
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group of Kingdom citizens begins following Jesus?

This book helps establish a model of discipleship for the 

new church consisting of new Kingdom citizens. The re-

ality is that this book is not designed to be either ex-

haustive or extensive regarding the topic of discipleship. 

Rather, I want to provide you with some tools to get 

started. And since some of you are well past the start-

ing-line, you may find this book completely irrelevant to 

your labors.

This book is for use among church planting teams. 

Download additional copies for others with whom you 

are working. Portions of this book come from a series of 

blog posts that I wrote at www.jdpayne.org and my book 

Discovering Church Planting. Most of the posts remain 

unedited and in their original form. They have been com-

piled here in a workbook fashion.

Following each of the chapters, you will find a series of 

questions and space for your thoughts. Take time to work 

through each of these questions with your team. It is my 

hope and prayer that such a collaborative effort will bet-

ter prepare you for your labors in the field. May the Lord 
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use this content to stimulate your thinking, guide your 

conversations, and influence your church planting prac-

tices as you make disciples of all nations, baptizing and 

teaching them to follow our Lord.

While I have written other books, this is my first attempt 

at publishing an e-book. What you are getting here is a 

raw product, without professional editorial work to make 

my sandpaper grammar all nice and silky-smooth. But 

the price is write and I do right real good.

If you find this book to be of value to you and your minis-

try, please encourage others to obtain a copy. My desire 

is for this work to remain free to all. However, I would 

like to ask that in return for this small gift that you—and 

anyone else who downloads a copy—would subscribe to 

my blog at the address above and tell at least three other 

people about this resource.

While I take full responsibility for the content of this 

work, I must offer a great word of appreciation to my 

secretary, Amber Walsh, who assisted me with numerous 

format and design matters.
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1

SET THE EXAMPLE

The Matthean account of the Great Commission com-

mands us to make disciples, baptize, and teach them to 

observe all that Jesus commanded. While I have often 

stated that church planting is evangelism that results in 

new churches, I want to begin this work by addressing 

the aspect of the Great Commission that follows conver-

sion.

I am surprised at the dearth of practical materials avail-

able to assist missionaries in the early days of teaching 

the new believers (I wonder if this is because many of 

us in the West plant churches primarily with long-time 

Kingdom Citizens, rather than with new Kingdom Citi-

zens, just in from the harvest field.). Knowing of this lack 

of resources, some of you need to develop practical ma-

terials for church planters working with new believers. 
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And once developed, you need to spread the word about 

their availability. I hope this book will help in the mean-

time.

Set the Example in Right Belief and 
Right Action

Unfortunately, in much of North American Christiani-

ty, discipleship is mostly defined in terms of provid-ing 

new believers with only Bible knowledge. The Scriptures, 

however, reveal a different picture of the elements in-

volved in discipleship training. Clearly, right doctrine 

must be communicated, but there is more to the Great 

Commission than orthodoxy (right belief). Orthopraxy 

(right practice) is a must.

On numerous occasions, the apostle Paul called the new 

churches to obedience in Christ. He also pointed to his 

life (belief and practice) as a model for the new churches 

to follow. Though the apostle was quick to note he had 

not obtained his heavenly reward (Philippians 3:12-16) 

and was still with sin (Romans 7:14-25), he had no prob-

lem teaching new believers that they should imitate his 

ways in both orthodoxy AND orthopraxy:
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“Brothers, join in imitating me, and keep your eyes 
on those who walk according to the example you 
have in us.” (Philippians 3:17, ESV)

“Be imitators of me, as I am of Christ.” (1 Co-
rinthians 11:1, ESV)

“Now we command you, brothers, in the name of 
our Lord Jesus Christ, that you keep away from 
any brother who is walking in idleness and not in 
accord with the tradition that you received from us. 
For you yourselves know how you ought to imitate 
us, because we were not idle when we were with 
you, nor did we eat anyone’s bread without paying 
for it, but with toil and labor we worked night and 
day, that we might not be a burden to any of you. 
It was not because we do not have that right, but 
to give you in ourselves an example to imitate.” (2 
Thessalonians 3:6-9, ESV)

Paul also exhorted other church planters who worked 

with him to establish a healthy example for the new 

churches in Ephesus and on Crete. He wrote:

“Let no one despise you for your youth, but set 
the believers an example in speech, in conduct, in 
love, in faith, in purity.” (1 Timothy 4:12, ESV)

“Show yourself in all respects to be a model of good 
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works, and in your teaching show integrity, dignity, 
and sound speech that cannot be condemned, so 
that an opponent may be put to shame, having 
nothing evil to say about us.” (Titus 2:7-8, ESV)

Contemporary church planters must make certain they 

are leading lifestyles that can be reproduced by new be-

lievers. Today’s missionaries would do well to remember 

the example set by the apostle Paul to the Thessalonians, 

and impart both the gospel AND their very lives to oth-

ers (1 Thessalonians 2:8).
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CHAPTER 1 - QUESTIONS TO CONSIDER

1: Are you teaching both right doctrine and right prac-

tice? Are you teaching Bible truths and teaching others 

to obey? If not, why not?

______________________________________________

______________________________________________

______________________________________________

______________________________________________

______________________________________________

______________________________________________

2: How much of your “teaching them” is based on imita-

tion?

______________________________________________

______________________________________________

______________________________________________

______________________________________________

______________________________________________

______________________________________________
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3: Are you able to tell the new believers to imitate you as 

your imitate Christ? Why or why not?

______________________________________________

______________________________________________

______________________________________________

______________________________________________

______________________________________________

______________________________________________

4: Is your “teaching them” primarily a lecture model, im-

parting knowledge with the expectation that they will 

follow through and apply it? If so, does this work well in 

your context? If not, why not?

______________________________________________

______________________________________________

______________________________________________

______________________________________________

______________________________________________

______________________________________________
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5: In your context, what is the best way to set an example 

before the new believers?

______________________________________________

______________________________________________

______________________________________________

______________________________________________

______________________________________________

______________________________________________
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2

KEEP IT SIMPLE

Church planters must work diligently to keep the disci-

pleship process simple, such is the biblical way. Keeping 

it simple means teaching biblical depth. The same apos-

tle who practiced teaching the whole purpose of God 

(Acts 20:27) was the same individual who desired the 

Word of God to spread rapidly and with honor (2 Thes-

salonians 3:1), and also planted churches rapidly. Con-

temporary church planters must not forget this aspect 

of Paul’s ministry. It can be rapid and it can be healthy.

An irony in the Kingdom is that the deep teachings of the 

faith are not mysteries that only a few scholarly individu-

als know, but rather are simple enough to be grasped by 

every Spirit-filled believer and passed on to others. An 

amazing aspect of our Lord’s grace is He condescends to 
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His people so that we can understand His truths.

It is amazing that the great truths of the faith can be 

communicated by highly literate people to other highly 

literate people. And they can be communicated by the 

illiterate to other illiterate people. And when such truths 

are understood and applied to life, both groups are able 

to grow in their sanctification.

While we in the West spend a great deal of time writ-

ing blogs, articles, and books about the faith once for all 

delivered to the saints (myself included), may we never 

believe that the doctrines of the Scriptures are so com-

plicated that only a few super-spiritual people can un-

derstand and communicate them to others. Remember, 

Jesus rejoiced in the fact that the Father did not make 

His revelation known to the wise, but the ”children” 

(Luke 10:21). In my ministry on several occasions, I have 

been more im-pressed by the spiritual maturity, biblical 

knowledge, and depth of questions asked by some of the 

mem-bers of the churches where I’ve served, than with 

some of the excellent articulation of polysyllabic theo-

logical jargon that I have read and heard from outstand-

ing scholars.
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May we understand the truth that God has chosen the 

foolish of the world to shame the wise (1 Corinthians 

1:27). If such is the case, then we should not be surprised 

that the religious leaders of the day were amazed by the 

character and teaching of the unschooled apostles (Acts 

4:13).

Even Peter seemed to have confidence in his readers’ 

ability to understand the truths of Paul’s “hard” writings 

and avoid being “carried away” and losing their “stabili-

ty” (2 Peter 3:15-18, ESV). If Peter could have such confi-

dence in new believers, we can as well. For we know that 

“all Scripture is breathed out by God and profitable for 

teaching, for reproof, for correction, and for training in 

righteousness” (2 Timothy 3:16, ESV). Therefore, church 

planters should not assume that just because it is THE 

book of Romans that these new believers are not able to 

understand such deep spiritual truths.

Here is a reality to ponder as we think about keeping the 

discipleship process simple: How old in the faith were the 

new churches to whom Paul wrote his letters? Or con-

sider this matter: Can the whole council of God be com-

municated to new believers and elders be raised up from 
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those believers in as few as three years, such as in Ephe-

sus (and even in less time in other areas)?

In no way am I advocating that the Scriptures prescribe 

to us a timeline for church planting and leadership devel-

opment processes. Also, I am not stating that our strat-

egies today must be based on three years. However, we 

must be honest and say that Paul was able to experience 

such a work of the Spirit even in polytheistic temple to 

Artemis-Gentile-pagan-demon-possessed-Ephesus (see 

Acts 19; 20:17-38). Can such missionary practice happen 

again, and be healthy? Unfortunately, most of us today 

believe such is an impossibility.

We must communicate the depths of the Scriptures in 

simple ways that people in their contexts can understand 

and apply to their lives.

Keeping it Simple #1: The deep truths of the Scriptures 

are simple truths able to be grasped by Spirit-filled new 

believers.

Keeping it Simple #2: The great mysteries that God has 

chosen to reveal to us are able to be understood and ap-
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plied to life by the literate and the illiterate alike.

Keeping it Simple #3: High expectations for healthy 

disciples requires teaching the commands of Jesus and 

holding people accountable for obedience.

Keeping it Simple #4: It is not necessary to use com-

plex discipleship and leadership development models 

and complex preaching and teaching methods to see the 

Spirit work to bring about great maturity in Christ.

Keeping it Simple #5: Complex models and methods 

are not highly reproducible by new believers and new 

churches and are not likely to help facilitate the multipli-

cation of disciples, leaders, and churches.

Keeping it Simple #6: Great pastors of great churches 

are not always highly educated according to the stan-

dards of their societies.

Keeping it Simple #7: Simple is not the same as watering 

down the truths of the Scriptures. Simple is biblical!
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CHAPTER 2 - QUESTIONS TO CONSIDER

1: How complex are your methods for discipleship train-

ing, preaching and teaching, and leading in the minis-

try? Is your example an example that new believers can 

follow to grow in the Scriptures, and use to preach and 

teach the Scriptures to others?

______________________________________________

______________________________________________

______________________________________________

______________________________________________

______________________________________________

______________________________________________

2: Do you “SEE” the potential in the new believers while 

you are teaching them to obey all that Christ command-

ed?

______________________________________________

______________________________________________

______________________________________________

______________________________________________



23

______________________________________________

______________________________________________

3: Are you teaching the whole council of God to the new 

churches you are serving? If not, why not? If yes, are you 

keeping it simple? If not, why not?

______________________________________________

______________________________________________

______________________________________________

______________________________________________

______________________________________________

______________________________________________

4: Do you look on the fields of lostness in your area and 

“SEE” new believers to come from those fields? Most 

church planters do. But, do you look on the same fields 

of lostness and “SEE” pastors for new churches to come? 

If not, why not?

______________________________________________

______________________________________________

______________________________________________
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______________________________________________

______________________________________________

______________________________________________

5: What is the biblical description of a fruit-bearing dis-

ciple of Jesus? Are those requirements the same require-

ments to be a fruit-bearing disciple of Jesus in your con-

text? If not, why not?

______________________________________________

______________________________________________

______________________________________________

______________________________________________

______________________________________________

______________________________________________

5: What is the biblical description of a pastor/elder? Are 

those requirements the same requirements to be a pas-

tor/elder in your context? If not, why not?

______________________________________________

______________________________________________

______________________________________________

______________________________________________

______________________________________________
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3

BEGIN AT THE INDIVIDUAL 
LEVEL

There is a real temptation for church planters to concen-

trate their efforts on discipleship at the corporate level 

first, assuming growth in Christ will trickle down to the 

individual level. While sanctification does happen at the 

corporate level, it is not healthy to see this area as the 

primary means by which people are to grow in the faith. 

Church planters should not put all of their eggs into this 

one basket. In fact, I would add, that church planters 

should keep this basket small and use larger baskets at 

the individual and small group levels. One of the reasons 

we focus so much energy at the corporate level to see 

maturation in Christ is because that was the model most 

of us have experienced throughout our lives.
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Remember, we imitate what is modeled 
before us.

The temptation to focus on the corporate level, at the 

sacrifice to the individual level, must be overcome. 

Though it is not glamorous to spend more time with a 

few individuals as opposed to a crowd, it is necessary for 

healthy church growth. Church planters who attempt to 

begin their work by trying to disciple a crowd of people 

are likely to end up with a church consisting of many 

nominal levels of commitment. The Kingdom Ethic, how-

ever, demands that the church consist of a membership 

that is sold-out to the Lord.

Since the most basic unit of the local church is the in-

dividual, church planters should begin the discipleship 

process at the individual level. Here are a few reasons for 

this practice:

First, this way best follows the pattern established 
by Jesus. Though he taught the crowds, he spent 
more time pouring His life into a few disciples.

Second, it is easier to reproduce a disciple rather 
than a corporate worship gathering. Since one of 
the primary responsibilities of church planters is the 



multiplication of disciples, we need to be working 
to assist believers in spreading the good news in 
their circles of influence.

Third, it is difficult to establish maturity at the 
corporate level and expect it to be transferred to 
the individual level, if a healthy understanding of 
discipleship does not already exist at the individual 
level. Instill the proper DNA in the individual level, 
then the small group level, and finally the corporate 
level, rather than in reverse order.

Just a reminder! Throughout this book, the new church 

is understood to be a new group of followers of Jesus. It 

is easier to follow these guidelines when you begin your 

work with them in mind, not after the church is planted 

with a great deal of structure in place.



CHAPTER 3 - QUESTIONS TO CONSIDER

1: Is your primary paradigm of discipleship for your peo-

ple done through a large group meeting? Why? How well 

is it working to grow them in obedience to Christ? If it is 

working well, how do you deter-mine that it is working 

well?

______________________________________________

______________________________________________

______________________________________________

______________________________________________

______________________________________________

______________________________________________

2: How much of your discipleship process is focused on 

the individual learning spiritual disciplines, etc.? Do you 

feel that enough energy is being put into this level? If 

not, what needs to change and how will it change?

______________________________________________

______________________________________________
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______________________________________________

______________________________________________

______________________________________________

______________________________________________

3: Are you experiencing pressure to begin corporate level 

discipleship activities much too early in the church plant-

ing process? If so, what needs to change so that more 

time can be spent on the indi-vidual (and maybe small 

group) level? How will you make this change?

______________________________________________

______________________________________________

______________________________________________

______________________________________________

______________________________________________

______________________________________________

4: Have you read Robert Coleman’s classic The Mas-ter 

Plan of Evangelism? If not, buy it, read it, apply it BE-

FORE you begin your work as a missionary. If you have 

read it, have you applied the principles to your church 

planting labors? If not, why not?

______________________________________________
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______________________________________________

______________________________________________

______________________________________________

______________________________________________

______________________________________________
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4

TEACH OBEDIENCE

Teaching obedience does not require complex para-

digms, diagrams, and charts. It does not require ad-

vanced degrees. It does require us to know our people, 

to know ourselves, to know how to communicate effec-

tively to new believers, and to know how to hold them 

accountable.

The purposes of God stated in the Scriptures are under-

standable to those who come to faith in him. Rich and 

poor, academic and unschooled, literates and illiter-

ates are all capable of growing as disciples by obeying 

Christ’s commands in the Bible. In Matthew’s account of 

the Great Commission, we read, “teaching them to ob-

serve all that I have commanded you” (Matt 28:20, ESV). 

Moving beyond the point of conversion, the Church is to 

teach others to obey Jesus.



32

If we are making disciples (followers of Jesus), but failing 

to teach them how to obey Jesus, can we call ourselves 

Great Commission Christians?

Here is a method, for example, for us to ponder: I have 

heard of some church planters who wait for new believ-

ers to be faithful in obeying the first lesson they teach 

them before teaching them a second les-son. There is 

much to commend in this simple methodology—it com-

municates high expectations to the disciples, it allows for 

the church planters to model obedience, it allows for the 

new believers to dialogue with the missionaries over the 

issue, and it is faithful to the essence of the Scriptures.

Another value to this obedience-oriented para-digm of 

discipleship training is that it avoids the western notion 

that teachers are to provide people only with biblical 

knowledge, tell them to apply it to their lives, and then 

move on to the next lesson, whether or not the people 

are faithful with the truth they receive.

In most of the small groups and churches that I have 

been a part of over the years, seldom have I ever had 

anyone ask me, “So, J.D., tell me how you applied last 

week’s Bible study (or sermon) to your life, marriage, job, 
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and family before we move on to the next lesson.”

Obedience-oriented discipleship is something for us to 

consider. If church planters do not expect their people to 

mature in obedience, they will not plant healthy church-

es. Some may say that such churches ”love” the Lord 

with their minds but fail to love him with their hearts, 

souls, and strengths. But if such is the case, can we truly 

say that such churches love the Lord at all?

Effective church planters will work to disciple others by 

teaching them how to obey the knowledge they receive 

from the Scriptures. Orthodoxy (right belief) must be ac-

companied by orthopraxy (right practice). It is not pos-

sible to have lasting and fruit-bearing orthopraxy apart 

from biblical orthodoxy; and such orthodoxy robbed of 

orthopraxy is not orthodoxy. Church planters must teach 

doctrine to new believers and hold them accountable for 

it. New believers are to be both hearers and doers of the 

Word of God (James 1:22). Church planters must teach 

new churches the significance of obedience by model-

ing it before them and teaching them to hold each other 

accountable.
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CHAPTER 4 - QUESTIONS TO CONSIDER

1: Are you simply imparting knowledge to people with 

little application? If so, why? What needs to change? And 

how will it change?

______________________________________________

______________________________________________

______________________________________________

______________________________________________

______________________________________________

______________________________________________

2: What are the present methods you have in place for 

holding others accountable in applying the truths you 

teach (individual accountability groups, community 

groups, Sunday School classes, etc.)? How well are these 

methods working in your area?

______________________________________________

_____________________________________________

______________________________________________

______________________________________________
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______________________________________________

_____________________________________________

______________________________________________

______________________________________________

3: The example of obedience-oriented discipleship was 

listed as an example. You know your context the best. 

What works best in your context? Are there things that 

you can do to make some improvements in better equip-

ping others to build up the Body of Christ (Eph 4:12)? 

Do any of your dis-cipleship methods involve an obedi-

ence-oriented method? If not, why not?

______________________________________________

______________________________________________

______________________________________________

______________________________________________

______________________________________________

______________________________________________

______________________________________________

______________________________________________

______________________________________________

______________________________________________
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5

TEACH HEALTHY DISCIPLINES 
AS SOON AS POSSIBLE

I once watched a television program about a particular 

bird that was raised in captivity and never knew its moth-

er. The scientists who nurtured the animal did all they 

could to imitate the mother bird, even using bird pup-

pets to feed it. When the time came to reintroduce the 

creature to the wild, many artificial means were required 

for the transition. The bird required a proper model to 

follow regarding survival and could not have successfully 

returned to the wild without the scientists’ great efforts 

and interventions.

Similarly, church planters have the responsibil-ity of nur-

turing new believers and modeling for them lives of obe-

dient Christians. They are also responsible for instilling 
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survival techniques in the form of healthy spiritual disci-

plines within the new believers and churches as well.

Charles Brock, president of Church Growth International, 

served for over twenty years as a church planter in the 

Philippines. While working with new believers, he devel-

oped a discipleship training booklet entitled I Have Been 

Born Again, What Next? The value of this resource is that 

over eleven weeks it is studied in community with other 

new believers and leads them on a journey of developing 

spiritual disciplines in their lives. At the conclusion of this 

study, the church planters challenge group members to 

ask themselves if they believe the Spirit is leading them 

to become a church in their community. The topics ad-

dressed in this simple resource include:

A New Nature

A New Power: the Holy Spirit

A New Guide: the Bible

A New Privilege: Prayer

A New Hope

http://www.churchgrowthinternational.com/
http://www.churchgrowthinternational.com/index.php/books/product/22-i-have-been-born-again-what-next
http://www.churchgrowthinternational.com/index.php/books/product/22-i-have-been-born-again-what-next
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New Relationships

A New Understanding of Baptism

A New Family: The Church

A New Reminder: The Lord’s Supper

A New Opportunity: Tithing

New Responsibilities

In addition to these topics, I would include teachings 

related to spiritual warfare and fasting. The discipleship 

process is a lifelong journey that begins with spiritual 

birth. There are many things that can be taught to new 

believers, and missionaries will need to make adjust-

ments according to their contexts and convictions. But, 

for now, I think this list is a good place to begin.
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CHAPTER 5 - QUESTIONS TO CONSIDER

1: What is your strategy for teaching healthy disciplines 

to new believers? If you do not have such a plan, why 

not?

______________________________________________

______________________________________________

______________________________________________

______________________________________________

2: After looking over the suggested beginning points 

mentioned in this chapter, are there others you believe 

need to be taught to new believers as soon as possible?

______________________________________________

______________________________________________

______________________________________________

______________________________________________

3: Can you describe your process of leading a group 

of new believers from their conversions to challenging 

them with the question, “Is the Spirit lead-ing you as a 

group to be a local expression of the Body of Christ (i.e., 
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church) in this city (town, village, etc.)?” If you do not 

have such a strategy, why not?

______________________________________________

______________________________________________

______________________________________________

______________________________________________ 

______________________________________________

______________________________________________

______________________________________________

______________________________________________
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6

RETURN THEM TO THE FIELD 
IMMEDIATELY

Since the Holy Spirit is a missionary Spirit, it is no won-

der that whenever someone comes to faith in Christ, he 

or she generally has a great amount of zeal to share this 

new good news with others. There are examples of this 

occurrence in the Scriptures. Andrew found Simon and 

brought him to Jesus (John 1:40-42). Philip located Na-

thanael and shared the Messiah with him (John 1:45). The 

Samari-tan woman returned to her village with the news 

of the Savior (John 4:28-29). On several occasions, I have 

either witnessed or heard of new believers sharing their 

faith with family and friends soon after their conversions. 

It is very important that church planters realize that new 

believers need to be encouraged to share their faith with 

others immediately.
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As soon as I have the privilege of seeing some-one come 

to faith in Jesus, I ask him or her, “Who do you know who 

needs to hear this message of good news?” Upon finding 

out the name of a person, I chal-lenge the new kingdom 

citizen to share this message with that person within the 

following twenty-four hours. I then say that I’ll be praying 

for them both and promise to follow up later in the week.

Church planters must hold others accountable for evan-

gelism. The longer new believers are not in-volved in per-

sonal evangelism, the easier it is for them to remain in 

disobedience in this area of their lives. If church planters 

begin with the expectation that a disciple is an inten-

tional witness, then they are teaching new believers the 

significance of obedience to the Great Commission from 

the beginning.
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CHAPTER 6 - QUESTIONS TO CONSIDER

1: Do you have concerns with returning new believ-ers to 

the field immediately following their conver-sions? If so, 

why?

______________________________________________

______________________________________________

______________________________________________

______________________________________________

______________________________________________

______________________________________________

______________________________________________

______________________________________________

2: Read Mark 5:1-20 of Jesus healing the man of Legion. 

Are you surprised that even when the man begged Je-

sus to let him get in the boat and go with Him that Je-

sus refused, sending him back to the Decapolis region as 

a witness? Did Jesus do a foolish thing by sending this 

man back to his people as a testimony to God’s grace 

(after all, the man was a new believer and had been pos-

sessed by many demons for a long time)? What are your 

thoughts on Jesus’ actions? What can you learn from Je-
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sus’ example to apply to your ministry to new believers 

and their witnessing?

______________________________________________

______________________________________________

______________________________________________

______________________________________________

______________________________________________

______________________________________________

______________________________________________

______________________________________________
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