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 "As for the students who come from every corner I myself divide them into 

three categories according to their inherent capacities.   If one of less than 

average capacity comes I snatch away his state, but  do not take away his 

Dharma.  If one of better than average capacity comes I snatch away both his 

state and  Dharma.  If one of superior capacity comes, I snatch away neither his 

state,  nor his Dharma, nor himself.   But should a person of extraordinary 

understanding come I would act with my whole body and not characterize them.   

Virtuous monks when a student has reached this point his manifestation  power is 

impenetrable to any wind and swifter than a spark from  flint or a flash of 

lightening.   The moment a student blinks his eyes he is already way off.  The 

moment he tries to think he's already differed. The moment he arouses a thought 

he's already deviated.  But for the person who understands it's all right here 

before his eyes." 

 

 Yesterday I spoke about how consciousness develops to the point where a 

person thinks that they must understand the way of being of the self, they must 

understand the correct way of being for a human being.  And I spoke about how 

when you decide, when you resolve to see  clearly in to the way of being of your 

self, then you will see that there are three general categories that selves can be 

divided in to.  And within this there is high, middle, and low, and I think I spoke 

yesterday about the low and middle class of this kind of consciousness.   

 The human world that we all are born in to is divided in to past, present, 

and future.  But before the self is born it’s an absolutely perfect, complete 

condition that has neither past, present, nor future.  That’s what we call the 

condition of the source.  When this condition of the source bursts open then the 

human world appears.  And as I always tell it is the present moment which is 

your self.  But that present moment is not a complete condition.  And if we look 

at the future and ask is that a complete condition, the future also is not a complete 

condition.  And also the past is not a complete condition.  The world of the 

future is the activity of thus-going, tatha-gata, but it is not the complete activity of 

tatha-gata.  And the world of the past is the world of the thus-coming activity, 

tatha-agata, but it is not the appearance of the complete condition of tatha-agata, it 

is the incomplete appearance of tatha-agata.  The present, the future, the past, 

they all are appearing as incomplete states.  Before the self is born there is 

neither past, present, nor future.  It’s zero.  It’s the complete condition.  If you 

can’t clearly see for your self that past, present, and future only appear when the 

self appears, then you won’t be able to understand what Rinzai is talking about, 

and so that’s why I repeated myself again here. 
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 The self, which is the present moment, is always making relationship with 

future, and making relationship with past, and through that growing.  Every time 

this self of the present moment makes relationship with future and past, it makes 

the activities of future and past its content, and through that it matures and 

develops.  I guess it’s fair to say that these worlds we call past and future are 

necessary for the existence of the self.  We can see them as places that have the 

food that the self needs to exists.  Mother and father have the food that is 

necessary for the self to have to exist.  You can think whatever you want, but the 

fact is without food you can’t live, you can’t do anything.  Tatha-gata and 

tatha-agata  have this necessary food.  This is what Rinzai is saying here. 

 Yesterday I spoke about the lower and middle classes, but what about the 

upper class?  What kind of a relationship does this upper class person make with 

past and future?  That’s what I’ll speak about today.   

 But I also want to talk again about the middle class person, although I 

talked about it yesterday, this middle class person, in relation to this middle class 

person we have this world that Rinzai calls the world of the environment, or the 

state, and that is the past and the future.  The lower and middle class persons are 

similar in this regard, they both have past and future as their surroundings, as their 

world of the environment.  So the self is being embraced by this world of the 

environment, by its surroundings, and what happens when the past comes to visit, 

or the future comes to visit?  How does the self of the present make relationship 

with them?  That’s what I spoke about yesterday.  Rinzai says, “I,” and when he 

says “I” he is saying, “I who am manifesting this self of the present moment,” and 

he says, “I snatch away the entire environment.  I snatch away both the past and 

the future.”  But it isn’t only the world of the environment that he grabs up.  He 

also grabs up the present moment as well.  But when he meets up with the lower 

class practitioner he doesn’t do this kind of truly cruel act.  He does grab their 

environment, their past and future, but he doesn’t snatch away the preset, the self, 

the dharma activity which creates the self. 

 If you are a practitioner of Zen then everybody is the same, in the 

beginning you do this practice of having your past and future grabbed away from 

you.   

 After you pass through the lower class position and you reach the middle 

class position, then not only does the teacher grab away your environment, your 

past and your future, but also he grabs away the dharma activity which forms your 

very self, bundling it all up into one package he snatches it all away.  When the 

world of the surroundings and the dharma world both are grabbed away then there 

is nothing left.  The self is gone.  But unfortunately the practitioners even when 

they have these things snatched away from them, they still are sitting there with 

their own kind of arbitrary thinking. 

 If a scholar comes then the way of thinking of a scholar is grabbed away.  

If a business man comes then the perspective of business-person is snatched 

away, and the self disappears.  Anyway, this middle class practitioner is doing 

the kind of practice in which the ‘I am” self must totally dissolve.  You must 

manifest the wisdom which clearly understands this principle for your self. 

 This zero activity has plus and minus as its content.  He’s saying, “Know 
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clearly for your self that when the two activities which comprise the zero 

condition, the activities of tatha-gata and tatha-agata separate from one another, 

that is when past, present, and future appear.”  And the self which appears in this 

case is a self which is the “I am” self, and this “I am” self makes relationship with 

past and future.  Whether it’s the lower class practitioner or the middle class 

practitioner, everyone has to pass through this same process. 

 And then he talks about his attitude towards the superior practitioner, the 

upper class practitioner who comes, and he says, “When the superior person 

comes I neither snatch away his state, his dharma, nor him self.”  This means that 

this person who comes before him is actually really doing the dharma activity him 

or her self.  He has the past world, he has the future world, he has the activity 

which creates him self, the dharma activity, and so Rinzai doesn’t take away any 

of it, he affirms all of it.  But it’s very easy to misunderstand this. 

 When he is talking about the middle class practitioner he says he snatches 

away both the state, both the environment, and the dharma.  That means he 

snatches away the dharma activity which creates the past and future worlds, and 

the dharma activity which creates the present world.  The dharma activity which 

forms the past; the dharma activity which forms the present, the dharma activity 

which forms the future;  dharma activity does these three activities, and the 

practice, the training of this middle class practitioner is to have all of them stolen 

away.  But in the case of the superior upper class practitioner Rinzai says he 

doesn’t steal away, he affirms these three activities; the dharma activity which 

forms the past; the dharma activity which forms the self, and the dharma activity 

which forms the future. 

 Whether it’s the middle class or the upper class practitioner, when you are 

in this process you have to shed tears over and over again in your training.  This 

thing we call Zen practice, when you get to this middle class stage and passed it, 

sometimes you have to do the practice of negating your self, and sometimes you 

have to do the practice of affirming your self.  That’s why it’s so hard.  That’s 

why you have to cry. 

 There was a Japanese poet and singer named Akiko Yoshano who is now 

dead but was living when I was young.  I forgot her name actually, maybe it was 

Akiko, maybe it was Masako.  But I do remember she was very beautiful.  （や

わ肌 のふりもせず、悲しいからずや道をとく人 “walking the lonely road of 

never feeling the tender skin of another）Part of her song says, “Men love to touch 

the soft skin of a woman.”  And the song continues that if a person is trying to 

do practice without having this pleasure of touching the soft skin of a woman, 

their life must be filled with sadness as they try to walk that road.  And that’s 

just the way it is.  I don’t know about nowadays but in the old days we were 

trained in a very severe way.  We were told “Don’t even look at the face of a 

woman.  Don’t talk to women!”  And that’s why this singer looked upon these 

practitioners who were striving to walk the path of Buddhism and sang this song 

to herself, “It must be so hard for you!  How can you exist without touching the 

soft skin of a woman.  You must be sad and lonely.”  It really is a sad thing.  

When you are always being barked at, “Don’t get caught up by beautiful faces, 
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just practice!”  That is the practice of this middle-class practitioner.   

 But after you have graduated from this stage of practice then you are told 

that if you are walking along with a woman, or having fun with a woman, or 

talking with a woman, that time also is a time where the dharma activity appears.  

To say it more deeply, when you are really in mutual harmony and talking 

together with a woman that is when the Buddha activity, the activity of Nyorai, 

the dharma activity appears.  So the young practitioners get troubled and have a 

lot of dissatisfactions and complaints when they look at the people farther along 

on the path, and they say, ‘what kind of practice are we doing?!  They’re married 

and having fun and living the life of just anybody.”  But you’ll understand that 

as you are passing through this process and making relationship with past, and 

making relationship with future, making relationship with your lover, in that 

making relationship the dharma activity appears. 

 And the people practicing here now at Mount Baldy probably are thinking 

in the same way as that woman who sang the song thinking to themselves, “I can’t 

wait for seikan to come.  This practice of suffering without touching soft skin is 

really too much.”  

 It isn’t real Zen practice unless it has both of these positions, the position 

of negating and dissolving the self, and the position of affirming the self.  That’s 

why it’s so hard.   

 And then Rinzai asks himself, and answers himself this question, “What 

am I gonna do if somebody of extraordinary understanding comes.  What will I 

do if I’m faced with someone who can freely negate the human perspective, and 

affirm the human perspective, both.”  And this is when finally he talks about 

acting with his whole body.  This acting with your whole body means that there 

is no distinction between I and you.  It means when I appear you simultaneously 

appear.  When you appear I appear.   

 To say it in a more concrete way, when you are doing in-breathing 

simultaneously out-breathing occurs.  When the act of dying occurs 

simultaneously the activity of birthing also occurs.  The activity of appearing 

occurs simultaneously with the activity of hiding.  At the same moment as you 

realize “That’s a woman,” you are doing the activity of becoming a man.  Here 

Rinzai calls it the function of the entire body, before he called it simultaneous 

functioning.  It’s the same.   

 These two functions of host and guest, subject and object, tatha-gata and 

tatha-agata are always acting simultaneously; simultaneously appearing and 

hiding.  If you understand what I’m talking about here then you won’t be caught 

up anymore about things like, “What should I do?” and “What’s good and what‘s 

bad.”  Everything will just be Zen.   

 Because when in-breathing occurs simultaneously out-breathing also 

occurs these two mutually opposing activities will be in contrast to one another, 

facing one another.  But people who have developed this activity we call 

consciousness get tied up by their activity of consciousness and give rise to this 

arbitrary self centered way of thinking that thinks, “When I’m breathing out my in 

breath is not acting, it’s simply resting.”  But that’s just the way of 

consciousness of the arrogant person, the arrogant way of consciousness of the 
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self.  Really the truth is that all the time in and out breathing are occurring 

simultaneously and resting simultaneously.   

 And then he says, “I don’t categorize them.”  That means that when this 

simultaneous functioning, this total body functioning is occurring then there’s 

absolutely no thinking about lower, middle, or upper classes.  What he’s saying 

very clearly here is that for some one who really can manifest the wisdom that 

understands this tenet of whole body functioning, simultaneous functioning, they 

are not even in the least tied up by equality or differences.   

 Sometimes it’s said that Buddhism is not a religion, but there are also 

nowadays some scholars that say that something like Buddhism must be what true 

religion is.   

 The two mutually opposing activities I’m speaking about are always, 

without any will, doing the activity of appearing, and also will-lessly 

disappearing.  Will-lessly being born, will-lessly dying.  But no matter how you 

think about it, there’s no getting around the difficulty of this.  But what Rinzai is 

telling you is that all of you, every single day are already doing this extremely 

difficult thing.   

 Complete consciousness, perfect consciousness is a wisdom which 

appears without any will.  It’s complete.  There is nothing in it similar to “I like 

this,” or “I hate this.”  But because you attach to the incomplete activity of 

consciousness, the special, particular consciousness then you think that the self is 

fixated, and you also believe that that which you think is not the self is also 

fixated.   

 And because we have these things called equality and distinctions, then 

you manifest the clear wisdom that understands what equality is and what 

difference is.  When we are in the human world, and this human world is a world 

of distinctions and differences, then, necessarily we are doing this incomplete 

activity of consciousness.  But when consciousness does the activity of complete 

consciousness, then it has made the world of absolute equality its goal.  And 

inevitably it will manifest the complete condition.  But, oppositely, when the 

complete condition breaks open then incomplete consciousness is manifest.   

 We all, all we existent things, will without fail manifest both the 

conditions of the complete condition and the incomplete condition.  But if you 

are tied up by the incomplete self, if you’re tied up by incomplete activity of 

consciousness, then you always will be stuck in the world of differences.  But 

when you make plus and minus totally your content, then complete perfect 

wisdom appears.   

 The conclusion that Tathagata Zen, that Buddhism reaches is that this 

thing that we call the dharma activity is always repeating this activity of the 

incomplete self manifesting the complete self, and then the complete self 

manifesting the incomplete self.  Existent things, within the process of their 

existing inevitably will do both of the activities of manifesting the incomplete 

self, and manifesting the complete self.  Every single thing, even a mosquito, 

even a dog, will always be doing both of these; manifesting incomplete self and 

manifesting complete self.   

 But people, people are so smart, people are so intellectual, and they think, 
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“We people are the greatest.  We’re the best,” and even within this thing called 

human beings there are different classes and people attach to their own particular 

class and say, “My class is the best,” and that’s why there is so much fighting. 

 But you can’t simply affirm meeting God either.  And you can’t fixate 

the human world either.  So having said all of this, probably you now understand 

the true nature, the true way of being of your self. 

 And then here comes Rinzai calling out, “Virtuous monks!”  And all of 

you are virtuous monks.  You’re not just you.  You’re not just all of you.  You 

are virtuous monks, because you are all passing though this process of meeting 

God, but not being attached to the world of God, and meeting the human world, 

but not being attached to the human world.  Doing this practice over and over 

again of manifesting perfect wisdom, and also manifesting the incomplete self.   

 But actually what Rinzai is very severely saying here is that even if you 

wanted to you can’t fixate the position of God, and you can’t fixate the human 

position either, can you?  He’s saying very strongly, you cannot, it isn’t possible 

to fixate being either a man or a woman.  But the reason why you cause each 

other so many problems is that you do end up fixating “I’m a man,” and “You’re 

a woman.” 

 Without fixating to the God perspective or fixating to the human 

perspective, immediately, at once, when the human perspective is manifest the 

God perspective is manifest, and at once when God’s perspective is manifest then 

the human perspective is manifest.  He’s saying this activity is extraordinarily 

quick.  And he says this in a very skillful way.  He says that as the condition, 

the position of God changes to the position of the human, and the position of the 

human changes back to the position of God, in this process of change, maybe 

there is a crevice, maybe there is a crack, but that interval is broken through 

immediately, that crack is so swift,that not even wind can pass through that crack.  

He talks about swifter than sparks from flint or lightning, and it’s just the way he 

says.  Whether it’s the light of a light, whether it’s the light of lightning, whether 

it’s a spark that comes when two stones are hit together, the moment that light 

appears, it doesn’t fixate, it already is disappeared.   

 This is when you have to write a poem about it to really grasp it, and the 

way Rinzai expresses it here is wonderful. 

 Then he talks about the practitioner blinking, and what he means is that if 

you are a practitioner and you swirl your eyes around in your head, and go, 

“Wow, how mysterious,” then you are already sunk in the world of darkness.  

This expression to blink, or to roll your eyes around means to have a doubt.  

When he says you are already way off this “way off’ means you are so far off it’s 

not even worth talking about.   

 Then he starts talking about the activity of mind, again he brings up this 

activity of mind.  And as I said yesterday and the day before when Baso was 

asked by a student “What IS Buddha” he said “Mind is Buddha.”  If you just for 

a little bit blink, or have a doubt, this activity called “Mind is Buddha” cannot 

arise.   

 Or he talks about “the moment he arouses a thought,” the moment you 

think, “That’s good,” or “that’s bad,” then this swift repetitive activity can no 
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longer happen.  He’s saying you are turning your back on the dharma activity, 

you are violating the dharma activity.   

 Then a different disciple comes and asks the same question to Baso, 

“What IS Buddha,” and then Baso does this wild thing, he answers completely 

differently and says, “No mind is no Buddha.”  He’s not being tied up by either 

the activity of thus going or thus coming.  You actually can’t turn your back on 

the activity of mind.  And because I just heard the “ching” of the bell I can’t turn 

my back on (violate) this activity of time so I’ll stop teisho. 

  


