
 

 

Overview of Theory of Change Worksheets 
 
 
 
 
 

 
  

• What specific aspects of a problem is your work intended to address?
• What is your organization’s opportunity to affect this problem?

The need

• Who are the specific groups of people for your recruiting and retention efforts?

Target population

• What are the core components and specific activities of your program?
• What is the level and length of participation needed to achieve outcomes?

These core program components are the drivers of change.

Core components

• What are the 2-3 measureable changes that you believe will occur as a result of participation?
• What are the outcomes or outcome metrics that will tell you participants are on track to achieve the 

expected results?

Outcomes

• What aspects of your theory call for data collection, so you can know if it is working in practice and 
how to improve over time?

Hypothesis

The six worksheets (1A-1F) that are a part of Phase 1 walk you through each step of the Theory of Change 
framework. This is not necessarily a linear process – start wherever feels the easiest and most natural for you. Use 

the “Getting Started” questions and tips below as a starting point, or if you get stuck at any point.  
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Getting Started: Exploring Your Vision, Strengths and Assets 
 

 
 

  

Guiding Questions for Codifying Your Vision 
 

When crafting your vision for your organization, start with the big questions:  
 What is your vision for what you want your program to achieve?  
 What is the change you want to see?  
 Who will you do it with and how?  
 Be sure to think about what is realistic now as well as what could 

be possible. 

Example:  
 To ensure youth from traditionally underrepresented 

communities (especially low-income youth and youth 
of color) in the conservation movement develop as 
leaders with a conservation ethic, have  opportunities 
to contribute to and learn from their local 
environment, and are inspired to serve as stewards of 
natural and community resources.  

Guiding Questions for Exploring Resources, Strengths and Assets 
Before embarking on a process to formalize your organization’s Theory of Change and Program Model, it’s important to 
identify the resources, assets and strengths your organization can draw upon to meet its goals.  
These resources might include staffing, content expertise, financial assets, funders, donors, support of community leaders or 
champions, volunteers, program alumni, physical spaces, and any others. 

 
 What resources, strengths or assets do you have at your disposal 

that will enable your program to be successful?  
 Who are your organizational and community champions? 
 Think also about what resources you will need in order to  

reach your goals.  
 

Examples:  
 LEJ’s Native Plant Nursery advances LEJ’s work by 

creating employment opportunities for youth and 
residents, providing plant stock for LEJ’s urban greening 
efforts, and supporting overall financial health by 
generating income through contract engagements and 
plant sales. 

 We have strong board leadership, are well respected in 
the community, and have relationships with local media 
outlets that provide opportunities to raise awareness 
and advance our organization’s work. 

Tip: If you’re having trouble getting started, start 
by telling your story to help prompt your thinking. 
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Tips for getting started: 
 Don’t do it alone.  

Develop your TOC together with staff and 
leadership who can bring multiple perspectives to 
the framework. 
 
 

 If you’re stuck, tell your story.  
If you find it challenging to fit your program into 
neat little boxes to start out, tell a concise story in 
your own words about the need your program 
exists to address, the component parts of the 
program, and what it aims to achieve (and what 
you’ve already observed). Ask someone to write 
down what you say, and/or sketch out the 
relationships between your program’s activities and 
outcomes as you talk about them.  
 

 Or, have someone interview you.  
Sometimes answering someone else’s questions 
about your program’s goals, activities, and 
outcomes can help you clarify and specify these 
components. 
 

To get clear about your vision, ask some of 
these big-picture questions:  
 What is that change you want to see?  
 Who will you do it with?  
 How will you create this change?  
 What does success look like? 

 
Clarifying your vision will then help guide more specific 
questions about your program model.  
 

More Questions for Telling Your Story: 
 What is the scope and nature of the need within 

the community? Who is being served? Be specific. 
 What is the experience of the program 

participants? What are they engaged in, and/or 
what services do they receive? 

 How are participants and/or communities different 
as a result of your work? What change do you see 
as a result of your efforts? 
 

 

Creating a Theory of Change requires you to be open about your strengths, weaknesses, and vision, which can be 
hard to start! These introductory questions and examples are provided to help you start the thinking that you will 

need to develop your Theory of Change. 
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