
 
SPECIAL MEETING OF 

COUNCIL 
                                                                               AGENDA 

 
 

Thursday, December 6, 2018 
1:30 p.m. 
Guelph/Eramosa Township Municipal Building 
 
1. Call to Order 
 
2. Approval of Agenda 
 
3. Announcements/Presentations 
 
4. Declaration of Pecuniary Conflict of Interest 
 
5. Regular Business (Blue)  
 

5.1 2018-2022 Council Orientation Presentation  
 
5.2 Grand River Conservation Authority Board Member Appointment 
 
5.3 Clerks Department Report 18/24 re: Committee Structure and the Related 

Schedule of Meetings for Council and Committees in 2019 
 
6.  Addendum Items 
 
7.   By-laws (Yellow)  
 

7.1 73/2018 A By-law to confirm the proceedings of the Council of the  
Corporation of the Township of Guelph/Eramosa at its 
meeting held on the 6th day of December, 2018 

 
8.  Closed Session 
 
 8.1 Litigation or potential litigation, including matters before administrative 

tribunals, affecting the municipality or local board (OMB Matter) 
 
9. Adjournment 
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Amanda Knight

Subject: FW: Appointment of Members for December meeting

Township of Guelph Eramosa Clerk’s Office 

Dear Ms. Reid: 

REMINDER: Appointments expire November 30. The December meeting of the GRCA General Membership is 

scheduled for December 14
th

 at 9:30 a.m. If your council will not be making appointments prior to that 

date, we ask that you extend your current member’s appointment until December 31, 2018 in order for 

us to meet quorum at our December meeting. A resolution is required for our records. 

Please note that the appointment of Chris White as the representative of the Town of Erin, and the Townships 

of Guelph Eramosa and Puslinch will expire on Friday, November 30, 2018. 

When making new appointments please be aware that Section 14(4.1) of the Conservation Authorities Act, 

R.S.O.1990 (the Act) provides as follows: 

A member shall be appointed for a term of up to four years, as may be determined by the council that appoints 

the member. 

This does not preclude a municipality from re-appointing the same member for a further term. 

Additionally, Section 14(4.2) of the Act reads: 

A member’s term begins at the first meeting of the authority after his or her appointment and expires 

immediately before the first meeting of the authority after the appointment of his or her replacement. 

In order to maintain operational needs and ensure a smooth transition of board members, please appoint new 

members for a term to commence on or after December 1, 2018. 

Please advise as to the effective and expiry dates of your new appointment as soon as possible. 

Should you have any questions or concerns regarding this email, please contact Karen Armstrong, Deputy 

CAO & Secretary Treasurer at karmstrong@grandriver.ca.  

Kind regards, 

Eowyn Spencer  |  Executive Assistant  |  Grand River Conservation Authority 
www.grandriver.ca  |  Phone: 519-621-2763 x.2200 |  espencer@grandriver.ca 
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STAFF REPORT 

 COUNCIL 

CLERKS DEPARTMENT REPORT 

REPORT 18/24 

TO: Mayor and Members of Council  

FROM: Meaghen Reid, Acting Clerk/Director of Legislative Services 

MEETING DATE: Thursday, December-06-18 

SUBJECT: Committee Structure and the Related Schedule of Meetings for 

Council and Committees in 2019 

RECOMMENDATION: 

Be it resolved that the Council of the Township of Guelph/Eramosa has received 

Clerk’s Report 18-24 regarding the 2019 Schedule of Meetings for Council and 

Committees; and 

That the Clerk be directed to bring forward an updated Terms of Reference for 

Council Committee to the next Regular Meeting of Council; 

That the Clerk be directed to bring forward the 2019 Schedule of Meetings for 

Council and Committees for Council consideration at the next Regular Meeting of 

Council; and 

That the Clerk be directed to bring forward any necessary amendments to the 

Township of Guelph/Eramosa’s Procedural By-law. 

BACKGROUND: 

The Schedule of Council and Committee Meeting is brought forward for Council 
consideration each year.  At that time, Council approves that calendar of meetings as 
set out within the Township’s Procedural By-law 5/2018 and the dates and times of 
Committees.   

At the beginning of each new term, Council has reviewed the Committee of Council 
structure and determined the name of the Committee(s) of Council, as well as the date 
and time of meetings for Committee(s) of Council. 
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DISCUSSION: 

 

Schedule of Council and Council Committee Meetings 

 

The Township of Guelph/Eramosa’s Procedural By-law 5/2018 requires that Regular 
Meetings of the Council of the Township of Guelph/Eramosa be held on the first and 
third Monday of each month at 7:00 p.m., with the following exceptions: 
 

a) In July and August each year, Council Meeting shall take place on the second 
Monday of the month.   

b) In the event that the Monday designated for holding a Regular Meeting of 
Council falls on a public or statutory holiday, Council shall meet at the 
designated hour on the first day the Township re-opens for business.  

 
Previously, the Township has considered whether one daytime Regular Council Meeting 
per month would be preferable, instead of two evening meetings each month.  
 
One daytime Regular Council Meeting per month is practiced in the following Wellington 
County municipalities:  the County of Wellington, Township of Puslinch, the Township of 
Mapleton, the Town of Minto and the Town of Erin.  The Township of Centre Wellington 
meets as Committee of the Whole one per month during the day and Regular Council 
Meetings take place once per month in the evening.    
 
In preparation of a Schedule of Meetings for Council’s consideration, staff are seeking 
direction with regard to scheduling matters that have been raised previously with regard 
to Regular Council Meetings.  
 

Committee Structure 

 

It has been practice that the Council of the Township of Guelph/Eramosa has had at 
least one Committee of Council, which meets as an advisory body and makes 
recommendation to Council.  
 
During the 2014-2018 term of Council, the Strategic Planning Committee and the 
Economic Development Committee were established as two separate Committees of 
Council. The Strategic Planning Committee would consider issues of strategic 
importance to the Township and would make recommendations to Council.   The 
Economic Development Committee would such matters related to growth, development 
and business investment and would make recommendations to Council. 
 

During the 2010-2014 term of Council, the Strategic Planning and Economic 
Development Committee was one Committee of Council established to consider issues 
of strategic importance and those related to economic development and to make 
recommendations to Council.   
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In preparation of a 2019 Schedule of Meetings for Council’s consideration, staff are 
seeking direction with regard to the Committee of Council structure.   
 
Firstly, staff are seeking direction with regard to the number of Committees of Council 
for the 2018-2022 term of Council. 
 
Also, since Strategic Priority Setting is a process that is undertaken at the beginning of 
each new term of Council, staff would suggest that the name of the Strategic Planning 
Committee be amended, should Council wish to continue with this particular Committee 
of Council.  Staff would suggest that this Committee of Council be named the 
Administration, Finance and Policy (AF&P) Committee.  This Committee could still 
consider matters of strategic importance in areas of administration, finance and policy 
and make recommendations to Council. 
 

With regard to the timing of meetings, the former Strategic Planning Committee met at 
9:00 a.m. on the third Wednesday of the month for the past two terms. This schedule 
was in place in order to avoid conflict with the County of Wellington Committee 
Schedule set for the second week of the month and to avoid conflicting with annual 
conferences, such as ROMA, OGRA and AMO conferences, which are generally 
scheduled near the end of the month. In the past, Councils have discussed whether this 
meeting should be held in the afternoon rather than in the morning.  
 

Staff are seeking direction from Council with regard to the number of Committees of 
Council desired by Council, the name of the Strategic Planning Committee, as well as 
the dates and times for Committees of Council to meet.   
 
SUMMARY: 

 
Based on the discussion above, staff are seeking direction with regard to the times for 
Regular Council Meetings, the Committee structure that Council would wish to have in 
place for this term of Council and the dates and times for Committees of Council to 
meeting.  

If directed by Council, staff can bring forward to the next Regular Meeting of Council an 
updated Terms of Reference for Committee(s) of Council, the 2019 Schedule of 
Meetings for Council and Committees and any necessary amendments to the Township 
of Guelph/Eramosa’s Procedural By-law. 
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FINANCIAL IMPACT: 

 
There is no financial impact as a result of this report. 
 
Respectfully Submitted,       
 
 
___________________   
Meaghen Reid 
Clerk/Director of Legislative Services      
 
Reviewed By: 
  
 
___________________ 
Ian Roger, P. Eng 
CAO 
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The Corporation of the Township of 
Guelph/Eramosa 

By-law Number 73/2018 

A By-law to confirm the proceedings of the 
Council of the Corporation of the 
Township of Guelph/Eramosa 

at its meeting held on 
the 6th day of December, 2018. 

WHEREAS by Section 5 of the Municipal Act, S.O. 2001, c. 25, as amended, the 
powers of a municipality shall be exercised by its council; and 

WHEREAS by Section 247 of the Municipal Act, S.O. 2001, c. 25, as amended, 
the powers of every Council are to be exercised by its by-laws; and 

WHEREAS it is deemed expedient that the proceedings of the Council of the 
Corporation of the Township of Guelph/Eramosa at their meeting be confirmed 
and adopted by By-law; 

NOW THEREFORE, the Council of the Corporation of the Township of 
Guelph/Eramosa enacts as follows: 

1. The action of the Council of the Corporation of the Township of
Guelph/Eramosa at its meeting held on the 6th day of December,
2018 in respect of each motion and resolution passed and other
action taken by the Council of the Corporation of the Township of
Guelph/Eramosa at its meeting, is hereby adopted and confirmed
as if all such proceedings were expressly embodied in this By-law.

2. The Mayor and Clerk are authorized and directed to do all the
things necessary to give effect to the action of the Council of the
Corporation of the Township of Guelph/Eramosa referred to in the
preceding section hereof.

3. The Mayor and Clerk are authorized and directed to execute all
documents necessary in that behalf and to affix thereto the seal of
the Corporation of the Township of Guelph/Eramosa.

READ three times and finally passed 
this 6th day of December, 2018.  

Chris White, Mayor 

Meaghen Reid, Clerk 
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