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This koan is a very important koan and that’s why even here at Bodhi, I’ve given teisho

on this koan three or four times before.  I think that the last time that I was here, on the last day, I

got to talk about the part in this koan where Hyakujo leads everybody to the back side of the

mountain and then pokes out one dead corpse of a fox , and cremates it.  Today however, since

some people weren’t here last time when I gave teisho, or only came right in the middle of those

teishos, we read the entire story.  

In the first part of this koan there is a conversation, a question and answer, a  mondo,

between Master Hyakujo and the old man, but  you should understand the old man is  really

Master Hyakujo in his youth, in the beginning stages of his practice.  That is the old man, and

Master Hyakujo is the present moment Hyakujo.  Therefore this koan, from ancient times, has

always been understood to be Master Hyakujo talking about himself.  He’s talking about how he

was when he was a young practitioner, and also talking about how he is right then when he is

giving the teisho.  

Everyone is like this, just like Master Hyakujo.  Even if we practice, there are times when

we we’re manifesting incomplete practice and times when we are manifesting complete practice.

In the beginning of the story it talks about every time Master Hyakujo climbed up on the

high seat to give his Dharma talk, there was one old man who came and listened to it together

with everybody else. One time however, one day it says in the story that the old man didn’t leave

when everybody else did. He was left behind, all by himself, crestfallen and forlorn, just sitting

there by himself  in front of Hyakujo,  even though everyone else had left.   And that’s  when

Hyakujo asks him,  “ Who are you?” 

This is very important.  If we make Master Hyakujo the subject, then the old man is the

object.  I think it is fair to say that this world that we existent beings exist in is divided into

subject and object, and all of us are also divided into subject and object.  All of us are in the

same situation, we are all alive.  But we are in the same situation as well, that we will inevitably
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die.  We will do the death activity.  Therefore, the position of Buddhism is to say that we must

find some way to think about these two activities of living and dying. We all have an “I am” self.

According to Buddhism, one way to understand these two opposing functions is to understand

them to be the one that affirms that "I am" self, and the other opposite function to be the activity

that leads that self to annihilation. Please, therefore, carefully place in your heart, this: When you

start to study Buddhism, when you start to study Zen, that means that you are studying these two

activities of living and dying. 

 As  you probably  already  know because  you  were  raised  in  a  religious  culture,  the

teaching  of  religion  is  to  say  that  we  cannot  exist  without  God.   Religion  recognizes  the

existence of this God, that in religious terms is understood to be the Supreme One, the Ultimate

One, the personified existent being that brings everything into being.  This God is a one and only

God.  It is the Supreme God, the Absolute.  We understand Brahmanism to be a religion that

developed to the degree that they understood this personified god to be the perfect self, the great

Atman. Brahmanism teaches about this great Atman, this perfect universe, and this manifestation

of the perfect personified being that makes the complete cosmos.  But the startling thing about

Buddhism is that Buddhism even negates the standpoint of that Great Atman.  Buddhism and

especially  Zen  Buddhism,  says  that  when you practice  Zen  you must  learn  to  manifest  the

wisdom that knows the manifestation of that complete perfect self.  Buddhism says, on the one

hand, without a doubt that state of the great Atman, the great self, the complete self will be

manifest.  But, just as inevitably, Buddhism says that great self will be negated.  It is not fixated.

This  is  the  difference  between  Buddhism  and  Brahmanism  and  Buddhism  and  religion  in

general.  We have to manifest the wisdom that clearly knows this principle.  

This is a very difficult principle, but actually it’s not difficult at all.  Buddhism teaches

that when the complete condition is manifest, that is the condition when you don’t need to see

anyone and you don’t need to be seen by anyone.  Buddhism and religion both say you must

manifest the complete self.  They are the same in that.  But Buddhism says that the manifestation

of the complete self only occurs when the self that thinks, “I must manifest the complete self” is
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gone.  People say, “Believe in Buddha, have faith in God,” but Buddhism and especially here in

Tathagata Zen we ask you, Who is it that is saying that?  Of course that is the "I am" self.  When

you are thinking, “I must have faith in God, I must believe firmly in the Buddha,” then the world

is separated into subject and object.  The "I am" self who is thinking that he or she must have

faith in God, and the God that is the object of that thinking are separate.  

Similarly, when you think, I need to do good and not do evil, that one who is thinking

that is the "I am" self and those results of good actions and bad actions are the objects to the "I

am" self.  Your true self, your complete self is the same thing as to say God or Buddha.  But that

state of the perfect state that is God or Buddha only comes into being when the "I am" self has

vanished.  There are many great Buddhist scholars and theologians and great Hindu scholars, but

the point of view of Tathagata Zen is to say that as long as those people are teaching from the "I

am" perspective, then they are stuck in a world that is separated into subject and object.  

However, it is very important to manifest the wisdom behind why things get separated

into subject and object.  That is Zen studies or science.  So we have to respect those scholars who

make that principle, that law of the way things are, clear. A great scholar can teach us about this

fundamental  principle.   But  when  they  are  in  the  standpoint  of  teaching  about  it,  they  are

themselves in the world of the separation of subject and object.  However, I expect that even

those great scholars, when they are totally involved in their teaching and absorbed in the activity

of teaching, then they forget themselves completely.  They forget their "I am” self.  The students

have to be the same.  When they are listening to the teacher’s lectures, they have to totally forget

the self. 

It is only when the teacher totally embraces the student, that means totally knows the

student,  that student and teacher become one.   The unification of student and teacher,  when

student  and  teacher  totally  become  one  with  each  other,  in  Tathagata  Zen  we call  that  the

manifestation of zero.  But when that zero bursts open, then the "I am” self is manifest.  And

then the "I am" self does the activity of understanding.  The position of study, itself is zero, but

the one who knows that study is the "I am" self that is born from that zero.  And so if you attach

to the study itself, the zero itself,  then the one who can know that study, can never be born.
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Study, itself, is when plus totally experiences minus and minus totally experiences plus.  That’s

how we explain study.  When plus and minus totally experience each other, that means that they

both vanish in that experience.  But you have to carefully contemplate this.  

Plus and minus will manifest unification, but just as inevitably, they will also separate.

Plus and minus unify with each other, but that state of unification is not fixated.  Inevitably,

without a doubt, they will again separate from each other, and as I tell you over and over again,

that  process  of  separation  occurs  when  plus  and  minus  both  give  and  equal  amount  of

themselves, 0.001 of each. You have to carefully contemplate this condition, this state of the

source, this condition of the origin.  If you don’t then it isn’t really Zen practice.  Even if you do

tons of zazen, even if you come to sanzen and jump and hop and find some kind of peace of

mind, and have experiences where you think, “That was wonderful”, it doesn’t mean anything

unless you can carefully contemplate the condition of the origin.  Some people say, “I’ve done

zazen 10 years, I’ve done zazen 15 years.”  If, however, you really look at those 10 or 15 years

carefully, if you really look into what they’ve been doing and count the number of moments

they’ve really been doing zazen, it probably adds up to about a month or maybe half a year.  But

anyway, these people who have been so called doing zazen for ten or 15 years, if they haven’t

been carefully contemplating the condition of the origin, then it really isn’t Zen practice. 

 So when we really get down to this contemplation in Zen practice, we name the plus

activity  the tatha-gata,  thus  going,  male activity  and the minus activity  the tatha-agata,  thus

coming, female activity. Plus does the pure activity of plus.  Plus is pure as plus and minus does

the pure minus activity.  Those pure activities of plus and minus, however, give that 0.001 of

themselves and those two equal portions of 0.001 minus and 0.001 of plus come together and

that according to Tathagata Zen is the very foundation of an "I am" self.  Plus and minus because

they have given that 0.001 of themselves in order to birth the child, they have lost that part of

themselves, so they are no longer pure.  

What about these no longer pure activities of plus and minus?  In Tathagata Zen, we call

the not pure anymore minus activity, the future and the not pure plus activity, the activity of the

past. The “I am” self that comes into being is the present moment.  So in Tathagata Zen we insist
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that there is never a before or after  in this  manifestation of the three worlds.  Always, past,

present and future arise simultaneously.  

There  is  a  difficulty  in  this,  however.   Although  we  say  that  the  activities  are

simultaneous, we also say that there is an activity that is leading and an activity that is following.

So, there is a difference between the leader and the follower.  Buddhism says that past, present

and future arise  at  the same time,  simultaneously,  but  that  past  and future activities  are  the

leaders in this process and the present moment is the follower.  And so although the arising is

simultaneous, there is this difference between the leaders and the follower.  When we look at

things in terms of our human world, we see that the world is divided into mother, father and

child.  The future world is where all of the mothers are residing.  And the past world is where all

of the fathers are residing.  Here in the present world, you the child are residing with all of your

brothers and sisters and friends.  

This is what you have to very carefully contemplate for yourselves.  First, plus and minus

completely become one.  That is zero.  That means a zero that has no need to be compared to

anything else.  Personifying that state, we call it the manifestation of the complete self or we can

call it  the manifestation of perfect love.  You have to think, although it is difficult,  that true

manifestation is the same as true love.  From that perfect state plus and minus separate and then

past present and future are manifest.  Right from the start, Buddhism asks you to contemplate

this state of perfection, this state where plus and minus have come together and manifested zero.

This state that we call the perfect self or the manifestation of true love.  And in that state, mother,

father and child are all manifest together and that is what we call the manifestation of true, great

compassion.  

When plus and minus separate from each other, in other words, when God itself, divides

itself in two, the human world of mother, father and child are born.  In Buddhism we say that you

have to understand that it is God doing an act of great compassion in order to birth those worlds.

When you are born that means that the one and only Dharmakaya , the one and only God divides

itself in two and births the three worlds of past, present and future, or father child and mother.

And as I always tell you, that means that God , the Dharmakaya has divided itself into subject
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and object.  When plus and minus are simply facing one another, distinct from one another but

not separate, that is a state of perfection, completion as well as a state of total unity.  When they

actually separate from each other that is no longer the complete state.  That is a state where plus

and minus as I have said before, have become no longer pure because they have given that 0.001

of themselves in order to birth the child. 

 It is not mother, it is not father who can ask the question, “ What is God?”  It is you, the

present moment, the child that receives this koan.  You have received a portion of the plus god,

and a portion of the minus god, and through receiving those coming together, you are manifest

and now you who have those plus and minus portions, look upon God.  And that God that we see

is not one God. The God that we see has been divided into plus and minus, east and west, heaven

and earth.  Therefore, the "I am" self can look upon east and west, on heaven and earth as God,

but it won’t be seeing a complete, true God.  The teaching of Buddhism says that it  is only

through the "I am" self making all of subject and object, all of plus and minus it’s content, that it

can experience God, experience the Dharmakaya.  The Dharmakaya will be manifest.  

The Dharma activity, that is the activity of plus and minus, don’t have will.  They don’t

care  what  kinds  of  selfish  things  are  being  thought  of.  No  matter  what,  they  will  do  the

unification of subject and object.  The "I am" self is always embraced from inside and outside by

plus and minus and then those activities of plus and minus, without a doubt will unify with each

other.  Another way that Tathagata Zen teaches about the same fundamental process is to say that

the self,  itself,  makes all  of plus an minus its  content  and then manifests  itself  as the Great

Atman.   When the  process  is  affirming  the  born  self  then  the  self  develops  and inevitably

becomes the Great Atman, the greatest Perfect Self.  And Oppositely, when the self manifests the

process  which  results  in  not  needing  to  do  dying  anymore,  then  the  self  becomes  smaller,

smaller, until the smallest self is manifest.   This may sound difficult  but actually this is Zen

practice, to put this principle into practice, to actually do it until you thoroughly understand it is

Zen. 

 When you do manifest the wisdom that thoroughly knows this law of the way things are,

then you will, when you manifest the living activity, you will inevitably manifest it until you

6



don’t need to live anymore. And when you manifest the dying activity you will undoubtedly

manifest dying until you don’t need to die anymore.  This is why it is such a mistake to fixate

you self and then cry out “God please help me.  Buddha please save me.” If we can simply

always follow willingly, freely, the Dharma activity that forms all of us and this world we all

share, then there will be no suffering. The problem is the thing that causes all the trouble, all the

vexations, is this tendency we have to manifest the kind of consciousness that attaches to our "I

am" selves.  That consciousness, how that consciousness develops is another story that I’ll talk

about separately and it really isn’t that difficult.   But just to jump to the conclusion, the big

problem is that we manifest this "I am" consciousness that attaches to itself.  

What  we  do  is  to  unconditionally,  unquestioningly  acknowledge  our  function  of

consciousness and then come to act self-centeredly from our "I am" point of view.  We develop

to do the function of consciousness that unquestioningly, acknowledges our self as "I am". And

then that "I am" consciousness simply has hopes and desires that are self- centered.  It simply

wants to act in order to fulfill its own comfort and convenience, and that’s a mistake.  This is

why it is so important to look up to our senpai 先輩 , the ones that have gone before us on The

Way.   That  is  to  listen  carefully  to  the  teaching  of  the  senpai  who  have  experienced  the

Dharmakaya, who have experienced God.  There is no way around it, teachers are necessary.

But what if the teachers are teaching just how to be self-centered human beings that are only

pursuing our own convenience?  Then, that’s the big mistake.  That’s why Buddhism says, seek a

correct teacher. Seek a teacher who teaches the truth.  

Further, Buddhism says that there is no teacher other than you.  There is no teacher apart

from you yourself, when you are freely following the Dharma activity to the degree that you

don’t  need to  follow it  anymore.   But  the  moment  that  teacher  starts  violating  the  Dharma

activity  and going against it and acting in his or her own self-centered way, it isn’t a teacher

anymore.  For example in Germany, these days it seems that the kind of Zen that  is popular is to

simply think, unquestioningly, “There is no God other than me” and to make all sorts of mistakes

from that standpoint. You are manifest, when you are manifest right together with heaven and

earth ,  You are not manifesting some sort of random, self centered way.  If you act with the
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Dharma activity in a selfish, self centered way, you will be punished.  

It’s necessary to thoroughly study the teaching of Dharma until you know that the state of

God, the condition of the Dharmakaya is manifest without fail within the activity of the Dharma,

but only within the activity of the Dharma.  It isn’t fixated.  Just as inevitably it will then break

apart. The Dharma activity is always acting.  It is always a process.  Within the whole process of

the Dharma activity, past, present and future, this whole human world is inevitably manifest.

And the Dharma activity continues to act and doesn’t fixate our human world and again the

Dharmakaya,  God’s  world  is  manifest.  When  True  God  is  manifest  that  is  called  the

manifestation of the emptiness activity, the zero activity manifestation, the manifestation of the

unity of subject and object.  And then when plus and minus, object and subject separate from

each  other,  this  happens  through  the  activity  of  the  separation  of  subject  and  object,  the

separation of the separation of host and guest and then the human world, the world of mother,

father and child is manifest. 

 If you think that the state of unity is the truth, that God’s world is the truth that’s a

mistake.   And likewise if you think that this human world that is divided into past, present and

future is the true world, that is also a mistake.  We are very strict about saying that both of these

are mistakes.  The truth is not just the manifestation of the world of God.  This manifestation of

the  human world is also the truth.  After experiencing the world of God, then you must manifest

complete compassion and come back to this human world.  And through manifesting the world

of compassion totally, then again the world of Buddha, the complete world, the world of God is

manifest.  The mistake is to when you are manifesting your "I am" self is to think that God’s

world is the true world, that the human world is wrong.  Or to think that the human world is the

true world, there is no world of God. 

 Please look carefully at the Old Man who faces Master Hyakujo and says "I am" a non

human being, I am not a perfect human” and see that he has actually had a great enlightenment.

He is a great Old Man.  He has manifested the world of God.  He has manifested the world of

emptiness.  However, he has attached to the world of emptiness.  He has experienced zero.  He

has experienced the emptiness activity  manifestation, but because he has attached to that, he is
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incomplete.  Even though he done quite a bit of experiencing the activity of emptiness, the old

man is  in  the state  of not clearly  manifesting  the wisdom that  knows the process  by which

inevitably that emptiness activity divides and a new self, a new human self is born.  This old man

has a doubt yet, a question: “Why is it that the imperfect self is again born from the perfect

state?”  As long as a person or any thing is born, it is never first born complete.  But the Old Man

didn’t really yet understand this principle and that’s why he had to ask Master Hyakujo. 

 But it’s time to stop.

終

The End
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